KENDRIYA VIDYALAYA BANDEL RAILWAY COLONY

VIDYALAYA PLAN

ACADEMIC

1. Strategic goals and plan for expected improvement of quality & quantity of result for 2024-25

Class Enroliment Pass % PI Strategies/ Remarks
Plan of
Achieved | Target | Achieved | Target Action
2024-25  |2023-2024 | 2024-25| 2023-24 2024-25
X 52 YES 100% 69% 75% DO
100%




2. Workshops to be planned for all teachers:-

Short duration Strategies Target Expected Remarks
workshops to be Achievement
organize at Vidyalaya
level
Content enrichment Subject To update subject, Teachersto -
through Committee Contents, study be Updated
Demonstration/Meeting/ | Meeting material for high Knowledge
seminars in concern Every Month, | Achievers and slow full
subjects learners Competence in their
subject
Communication Skills one hour To make good Teachersto be -
lecture by listener & good Good communicator
TGT's(HINDI | communicator Confident
& ENG) on Expression of Well behaved
last working knowledge, ideas.
day of every
month
Life Skills Yoga Stress Teachers to become | -
Meditation Management, problem solver for
Motivational Decision Making students & parents
Lectures Capacity, too.
Motivation
Workshop for planning | Workshop, To provide the Each & every child -
the TLM/Activity and every students optimum should fulfill
graded Saturday learning minimum learning
assignments/Question | under back to | environment. To Target.
Bank basic make learning
programme joyful & long
Presentation | lasting.
of worksheets
Any other - - - -

training/workshops




B-1 Workshop for capacity building-

S.NO.| Workshop for capacity Name of Subject Area of Strategies
building teacher concern
1 First-Aid Training Health Hygiene Awareness
2 Service Rules ASO Administration | Acquaintance| Awareness
3 Yoga Training Game Health Sound Health| Perfection
Teacher

B-2 Workshop for underachieving teachers:-

Workshop for Subject Area of Strategies
underachieving teachers concern
Group Discussion All subject | Problem areas | Individual attention

Subject Committee meeting| All subject | Problem areas | Guidance with
experienced
teachers
Recommended for various | All subject | Problem areas | -
workshop

DETAILED ACTION PLAN
¢ Analyzing test scores, class performance, and other relevant data to identify students who need
assistance.
Identifying specific areas where each student needs help.
Establishing specific, measurable goals for each student.
Designing activities and exercises targeting the identified areas of weakness.
Conduction of small group sessions targeting specific areas of weakness.
Providing individualized attention for students needing extra help.
Modifying teaching methods and materials to meet the individual needs of each student.
Continuously assessing students' progress to determine the effectiveness of the strategies.
Modifying the action plan as needed based on the progress of the students.
Providing encouragement and positive reinforcement to keep students motivated.

need.

e Encouraging parents to support their child's learning at home.
¢ Acknowledging and celebrating improvements and successes, no matter how small.

STRATEGIES ADOPTED FOR QUALITY RESULTS
e Breaking down the syllabus into smaller sections and setting achievable weekly goals
Allocating specific time slots for each subject, ensuring adequate coverage of the entire syllabus.
Focusing on the challenging topics first.
Using Diagrams, charts, and mind maps for understanding complex concepts.
Solving previous years' question papers and sample papers to understand the exam pattern.
Motivating the students to Start with questions they are confident to build momentum.
Regular monitoring to be done through mock tests and drilling.

Waorking collaboratively with other teachers and counsellor to ensure students receive the support they

Periodically reviewing the effectiveness of the remediation plan and make adjustments as necessary.



