
To create a Vidyalaya (school) plan according to the Kendriya Vidyalaya Sangathan (KVS) 

guidelines for KV No. 3 Srinagar, you would need to follow a structured approach. The 

KVS guidelines cover various aspects like infrastructure, curriculum, staffing, and 

extracurricular activities to ensure a balanced educational environment. 

Here’s an outline for a Vidyalaya Plan following KVS guidelines, based on general 

information about KVS operations: 

1. Infrastructure Development Plan 

a) Classroom Setup 

• Ensure that classrooms are spacious and well-ventilated. 

• Provide adequate lighting and seating arrangements. 

• Classrooms should be equipped with modern teaching aids (projectors, smart boards, 

etc.). 

b) Laboratories 

• Set up science labs (Physics, Chemistry, Biology) with proper equipment for practical 

lessons. 

• A computer lab with up-to-date software and internet connectivity for students to 

explore digital learning. 

• A well-maintained library with a variety of books, magazines, and e-resources. 

c) Sports and Playgrounds 

• A playground for outdoor games like cricket, football, and athletics. 

• Indoor sports facilities like table tennis, badminton, and chess. 

• A swimming pool (if feasible, in the future). 

d) Administrative Block 

• Properly designed principal’s office, staff rooms, and meeting rooms. 

• A visitors' reception area for parents and guests. 

• Staff rooms with necessary facilities for teachers. 

e) Health and Hygiene Facilities 

• A medical room with a trained nurse available. 

• Availability of clean drinking water and hygienic toilets for both students and staff. 

• Regular sanitation and cleanliness programs. 

2. Curriculum Plan 

a) Adherence to KVS Curriculum 

• Follow the KVS prescribed curriculum that aligns with the NCERT syllabus. 

• Offer subjects from Class 1 to Class 12, with a focus on a comprehensive approach to 

science, mathematics, languages, and arts. 



• Emphasize activity-based learning to develop skills like critical thinking, 

communication, and teamwork. 

b) Co-curricular and Extracurricular Activities 

• Organize regular cultural programs (dance, music, drama, debates, etc.). 

• Encourage students to participate in inter-school and intra-school sports and arts 

competitions. 

• Clubs and societies for activities such as NCC, Scouts & Guides, and environmental 

clubs. 

c) Special Programs and Support for Students 

• Remedial classes for slow learners. 

• Special provisions for gifted students, including enrichment programs. 

• Career counseling sessions from Class 9 onwards. 

3. Staffing Plan 

a) Teacher Recruitment and Development 

• Hire qualified teachers according to KVS recruitment guidelines. 

• Regular professional development workshops and training programs for teachers. 

• Teacher-student ratio should be maintained as per KVS norms to ensure personalized 

attention to students. 

b) Staff Support 

• Ensure that administrative staff and support staff (librarians, lab assistants, peons, 

etc.) are adequately trained and equipped. 

• Regular feedback sessions to ensure smooth functioning. 

4. Financial Planning and Budgeting 

a) Budget Allocation 

• Allocate budgets for infrastructure maintenance, purchase of books, lab equipment, 

sports material, etc. 

• Provision for salary and professional development of staff. 

• Financial plans for extracurricular activities, field trips, and other student engagement 

programs. 

b) Fee Structure 

• Set up a transparent fee structure as per KVS guidelines. 

• Financial assistance for deserving students (e.g., scholarships). 

5. Security and Safety Plan 



• Adequate security arrangements with CCTV surveillance and security personnel. 

• Fire safety drills and first-aid training for staff. 

• Regular safety audits of the school infrastructure. 

6. Community and Parental Engagement 

• Regular parent-teacher meetings (PTMs) to ensure a connection between home and 

school. 

• Organizing workshops and seminars for parents on child development, career choices, 

etc. 

• Involvement of parents in the school’s decision-making process through a school 

management committee. 

7. Annual Action Plan 

• Draft an annual action plan, dividing the academic year into four quarters. 

• Set annual goals for academic achievements, student participation in activities, and 

teacher development. 

• Define timelines for infrastructure development, academic assessments, and 

extracurricular events. 

8. Technology Integration 

• Use of digital tools for teaching, learning, and administration (e.g., e-books, online 

assessments, learning management systems). 

• Ensure internet access for students and teachers for research and online learning 

activities. 

• Regular training for teachers in integrating technology into the classroom. 

9. Implementation of KVS Specific Guidelines 

• Follow the specific guidelines set by KVS for the school management, evaluation 

procedures, holiday schedules, and other operational aspects. 

• Ensure compliance with the KVS Code of Conduct for teachers, students, and parents. 

10. Evaluation and Feedback Mechanism 

• Regular monitoring and evaluation of teaching methods and student progress. 

• Feedback mechanism through student surveys, teacher assessments, and parent inputs. 

• Continuous assessment systems for both academic and non-academic performance. 

11. Special Focus Areas for KV No. 3 Srinagar (Context-Specific) 

• Cultural Sensitivity: Incorporate local culture, traditions, and languages into the 

curriculum where applicable. 

• Geographical Context: Given the location in Srinagar, there may be a need to 

include winter sports, mountain activities, or winter-related learning experiences. 

• Security and Accessibility: In certain regions, security arrangements and safe 

transport might need special attention. 



This plan can be adapted or refined according to specific needs of KV No. 3 Srinagar based 

on local infrastructure, community needs, and any region-specific challenges. 

 


