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Think about the BEST leaders you have

ever worked for:
How would you describe them?
What made them different from others?

N\

Now, think about the LEAST EFFECTIVE leaders
you have ever worked for:

How did they leave a mark on your life?

/




What is Leadership?

* Leadership empowers individuals to effectively

communicate a clear vision and bringing the team
together to work towards that vision.

* Institutions with exceptional leaders are highly
productive, innovative, and adaptable. Furthermore,
their culture is infused with a resolute determination
and spirited enthusiasm.




What is Leadership?

* Leadership must be accessible and available. When there’s a
lot of information (and misinformation) going around,
things can get tough. People rely on leaders and institutions
for the truth.

* It is crucial for leaders to foster a learning environment,
enabling their team to acquire essential skills that positively
impact everyone.




How To Build
Leadership Skills?

Lead by example and practice
what you preach.

Communicate clearly and actively
listen to your team.

Take initiative and be proactive
in problem-solving.

Empower and delegate
responsibilities to team members.

Develop your emofional infelligence
for better interpersonal
relationships.

Continuously seek feedback
and self-improvement.

Adapt to change and be
flexible in your approach.

Foster teamwork and
collaboration among your team.

Set clear goals and provide
direction for your team.

Be empathetTic and show
afpreciaﬁon for your team's
etforts.




Leaders are pivotal in determining the future of work.

They must be:
Forward-thinking,

Adaptable, & Focused on creating a work environment

that is
Sustainable, \
Inclusive, & Responsive

to technological and societal changes.
/

\




Prioritize
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Effective leaders possess a range of
qualities that enable them to guide,
motivate, and inspire others towards a

common goal.

Honest
U Efficient

communication
Will power

Qualities of

Knowledge
Courage

Leadership
_ /’/
\ p / Consistency

Selflessness . .

Visionary
outlook




Visionary Leadership: Set an inspiring vision & meaningful goals.
Self-Actualization Personal Development: Encourage and support personal growth.
T e U+ Creative Freedom: Enable autonomy and innovation at work

. Esteem
.- Recognition: Acknowledge & celebrate achievements & efforts.
Career Advancement: Provide opportunities for advancement
Skill Development: Offer training & development resources.

MaSIOW S H]_erar Chy Bolong_leg ARy " Lo .‘ ; 4 Team Building: Create opportunities for social interaction

Open Communication: Encourage open diologue & feedback.

Inclusivity: Promote diversity & inclusion within the workplace.
®for Leaders b

. Job Security: Offer stable employment with a clear contract
| : q
g Insurance Benefits: Provide health, dental, and other insurance.

. Emergency Preparedness: Crisis or emergency plans in place.

Basic Salary: Ensure a livable wage for all employees
PhYSiO'OQiCOl Work-Life Balance: Allow time off for rest & personal needs.

Safe Work Environment: Physically safe & comfortable workspace.
Needs
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How do you combine leadership and management to build
a successful team?

Combmmg effective Ieadersh1p and management 1s essential to buddmg a
successful team that fosters growth Innovation, and success.

e [ eaders who manage their teams well can motivate employees to work hard
and 00 the extra mile while ensuring everyone 1is Working towards a common

goal.

e Effective managers can create a work environment that encourages
collaboration and creativity while ensuring tasks are Completed efﬁciently.



T, Be purposeful with your language: -
ﬁa Your team culture starts with the words
that YOU use as the team leader.

®
Build a team environment that B 11 d
o@e intersects with performance and HOW to u a-

&80™ engagement: Find the balance

b th t by d lopi
e R Strong Team
Commit to leading with integrity and Culture?

not being liked: Asthe leader, you have
to put down the need to be liked and
instead wear the torch of integrity.

competency build your team’s trust

Q Actively build trust: Honesty and
in you.
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Leadership Styles

Autocratic

The leader makes decisions
unilaterally and expects
subordinates to follow

instructions without much input
or feedback.

Transformational

The leader inspires and motivates
their team by setting a compcllim:l

vision and providing persona
support and encouragement.

[ransactional
The leaders focus on establishing
clear roles, tasks, and rewards,
often using a system of rewards
and punishments to motivate
their team,

Democratic

The leader seeks input from the

team and makes decisions
together, creating a collaborative
environment,

Laissez-Faire

The leaders take a hands-off
approach, allowing team
members significant freedom to
make decisions and manage their
own tasks.

Servamt

The leaders prioritize the well-
being and development of their
team members, putting their
needs first and emphasizing
empathy and humility.




IMPROVED RELATIONSHIPS

They Can Empathize With Others, Communicate
Effectively, And Resolve Conflicts More Skillfully.

CONFLICT RESOLUTION

They Are Better At Understanding
The Underlying Emotions Of
Themselves And Others, Which Is
Crucial For Finding Mutually
Beneficiol Resclutions.

Importance of [ A Rk~
Emotional Intellf dimcpig

Their Emotions, They Can Maintain
Their Composure and Rational

in Leader ShiP SD_ecisi-ons Even In High-pressure
[tuations.

O BETTER DECISION-MAKING

By Considering Both Emotions and
Facts, Individuals Can Arrive At
Well-bolanced and Informed Choices.

ENHANCED COMMUNICATION

This Can Lead To More Productive And Harmonious
Interactions With Others, Both At Home And in The
Workplace.
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EI and Leadership

When leaders create a positive work

* Emotional intelligence is critical for effective environment, they inspire their team
team building. members to work together to achieve
Leaders with high levels of EI are able to their goals and results.

Create a positive work environment that
fosters collaboration, teamwork, and mutual Good leaders must be able to understand

respect. the emotions of their team members and

Emotional intelligence is also essential for help them navigate through difficult

leadership in times of change. Lransitions.
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"Leadership 1s not
about being 1n charge.
It 1s abour taking care
of those in your

Cbarge. "

Thank You !
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