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VIDYALAYA ACTION PLAN (2024 -25) 

 

STRATEGIC ACTION PLAN TO ACHIEVE QUALITY RESULT 

1. Identify underachiever immediately after 1st monthly test and on the basis of the 
performance in class XI. 

2. Completion of class syllabus by stipulated date. Remedial classes /Residential 
coaching for slow learners can be conducted during autumn /winter break. 

3. Remedial time table should be prepared and followed strictly. Sufficient time should 
be included in time table. 

4. Separate time table for under achievers and high achievers is to be prepared and 
followed for different groups. 

5. The students be asked to make their time table for studies and ensure that it is 
followed. 

6. Regular monitoring of performance and maintain the record of remedial classes 
(content taught and attendance to be kept in record).Follow up action also to be 
recorded. 

7. A number of repeated exams on board pattern & should be conducted separately for 
low and average performers. 

8. Small tests and timely correction with immediate follow up action to be ensured. 
9. Ask each student fix the Target. Ask them to analyze why they are not able to achieve 

the target set by them and explore the reasons behind it and set a strategy to 
achieve the same. 

10. Teachers should be requested to adopt a child of the class and to monitor the 
performance of the adopted students in all the subjects. Their expertise be used to 
motivate and enhance the confidence level of student in the subject. 

11. Special PTA meetings for under achievers are to be conducted at regular intervals 
and regular guidance and counseling can be given. 



12. Five year CBSE question papers of the summative assessment should be solved by 
students. Answers should be discussed. Answers of bright students can be given to 
slow learners as model answer. 

13. During the examination gap days, under achievers must be called for special coaching 
and tips by the teachers.  

14.  Counseling of students time to time. Personal/family related problems may be 
explored. Try to sort out the problems mentioned by them. 

Last but not the least, teach the students with pleasure rather than with pressure. 

 

Measures for Improving the P I in the Subject 

1. Concepts should be clarified. 
2. Formulae should be clarified. 
3. Identification of under achievers and higher achievers. 
4. Graded assignment. 
5. Conduction of remedial teaching. 
6. Peer group teaching. 
7. Periodical interaction with parents. 
8. Attendance to be ensured. 
9. Regularity of the student should be checked. 
10. Minimum learning level should be achieved. 
11. Mock class test be conducted frequently. 
12. Develop the skill to understand the word problems. 
13. Seating arrangement of the class should be  supportive for the under achievers. 

14. The common mistakes committed by them in the unit/pre-board exams be discussed 
so that the same are not repeated.  
15.  Discuss some model papers in the class room. 

16. Support study material (Capsule) prepared during this workshop be distributed to the 
students. A plan to solve the various problems to be chalked out. 

 

 
Time management in covering the syllabus 

 

 

1. The syllabus should be covered as per split up syllabus. 
2. Periodical planning should be done. 
3. If the teacher is busy in some other vidyalaya work, they should try to reach the 

class in time. The time of morning assembly may also be amicably utilized. 



4. Back - log in syllabus, if any should be covered in extra class. Reasons for this to 
be explored and efforts be made to avoid it in future. 

5. Sometime should be spared for revision. 
 


