CHAPTER II
THE ORGANISATIONAL SET -UP OF THE SANGATHAN

Article 2. The Sangathan

Kendriya Vidyalaya Sangathan was registered as a Society under the Societies Registration Act( XXI
of 1860) on 15" December , 1995. (Appendix-1 A.) The objectives for which the Sangathan has been
established, are detailed in the Memorandum of Association and Rules reproduced at Appendix-1.The
Sangathan administers the scheme of Kendriya Vidyalayas formulated by the Government of India in the
Ministry of Human Resource Development. It has a three tier management structure with Headquarters at
New Delhi, Regional Offices to manage a cluster of schools and Kendriya Vidyalayas spread all over the
country and abroad.

The KVS shall function through its General Body called the Sangathan, its Board of Governors and
four standing Committees constituted by the Board viz. the Finance Committee, the Academic Advisory
Committee the Works Committee and Administration and Establishment Committee

The Minister of Human Resource Development, in-charge of the Kendriya Vidyalaya Sangathan, shall be the
ex-officio Chairman of the Sangathan. The Minister of state ,HRD in charge of Kendriya Vidyalaya
Sangathan shall be the Joint Chairman. Secretary, Department of SE&L MHRD shall be the Deputy
Chairman and an officer of the Ministry of Human Resource Development notified by the Government
of India for this purpose shall be the Vice-Chairman. The Financial Adviser to the Ministry of HRD shall
be the Finance Member of the Sangathan. The other members of the General Body of the Sangathan shall be
appointed by the Government of India as per Rule 3 of the Memorandum of Association and Rules. Additional
Commissioner (Admn.) shall be the ex-officio Secretary of the Sangathan.

The annual general meeting of the Sangathan shall be held once a year. Special meetings may, however, be
convened by the Chairman, whenever necessary.

The address of the KVS is:

a) Postal Address : Kendriya Vidyalaya Sangathan ( (Hqrs.) 18- Institutional
Area, Shaheed Jeet Singh Marg, New Delhi- 110 016
b) E-Mail : kvssao@nic.in
c) Website  :www.kvsangathan.nic.in

b) Fax :011- 26514179

Article3. The Board of Governors.

The Board of Governors shall be the executive body through which the Sangathan shall discharge its
responsibilities to fulfill the objectives set forth in the Memorandum of Association. The Board shall be
responsible for the management of all affairs and funds of the Sangathan and shall have the authority to
exercise all powers of  the Sangathan. The Minister of Human Resource Development shall be the Chairman
of the Sangathan, as well as, the Board Governors:

The minister of State in the Ministry of Human Resource Development who is the Joint Chairman
and the respective officers of Human Resource Development Ministry nominated as Deputy
Chairman,Vice- Chairman and Finance Member of the Sangathan shall function as such in the Board.
Commissioner shall be an ex-officio member. The Additional Commissioner ( Admn.) shall function as
the Secretary of the Board too in his capacity as ex- officio Secretary of the Sangathan.

The Board of Governors shall meet as often as may be necessary to transact its business but there
shall not be a gap of more than 6 months between two meetings. For every meeting of the Board, at least
ten days’ notice shall be given in writing to each member. One third members of the Board present in
person shall constitute a quorum at any meeting

NOTE: Any member who ceases to be a member of the Sangathan shall ipso- facto cease to be a member
of the Board.


http://www.kvsangathan.nic.in/

Article4. Standing Committee

As per Rules and Regulations of the Sangathan, the Board of Governors, by a resolution, has appointed

four advisory committees with such powers as were felt necessary. The composition and function of the four
standing committees are as under:

(i)

(i)

Finance Committee:

Composition :

1.Vice-Chairman, Kendriya : Chairman
Vidyalaya Sangathan

2.Finance Member, Kendriya : Member
Vidyalaya Sangathan

3.Representative of the Ministry : Member
of Defence who is a member of the Kendriya Vidyalaya
Sangathan

4.Commissioner, Kendriya : Member
Vidyalaya Sangathan

5.Joint Commissioner ( Finance) : Member Secretary

Kendriya Vidyalaya Sangathan

Functions

. To scrutinize the accounts and budget estimates of the Sangathan and to make recommendations to the

Board / Chairman;

. To consider and make recommendations to the Board / Chairman on proposals for new expenditure on

account of major works and purchases which shall be referred to the Finance Committee for opinion
before they are considered by the Board / Chairman;

. To scrutinize re- appropriation statements and audit notes and make recommendations thereon to the

Board/ Chairman;

. To review the finances of the Sangathan from time to time and have concurrent audit conducted

whenever necessary ; and

. To give advice and make recommendations to the Board/ Chairman on any other financial question

affecting the affairs of the Sangathan.
Academic Advisory Committee:

Composition :
Vice Chairman, KVS - Chairman
Commissioner, KVS - Member
3to7. To be nominated by the Chairman of KVS - Members

(from amongst outstanding Educationists)

8. Additional Commissioner ( Acad.) KVS - Member Secretary



i) Functions:

1. To advise the Sangathan about academic and co- curricular programmes to be introduced in
Kendriya Vidyalayas.

2. To help prepare guidelines for implementation of these programmes.

3. To review periodically these programmes and suggest measures for overcoming deficiencies and

shortcomings.
4. To help Vidyalayas realize, among others, the following objectives of the Sangathan;
a) To develop Vidyalayas as “Schools of excellence” in the context of national goals of education.
b) To initiate and provide experimentation in education in collaboration with other expert bodies like
CBSE, NCERT etc.
c) To promote national integration.
d) To review the publication programmes of the Sangathan and suggest
improvements

c. Works Committee:

(1) Composition

1. Vice- Chairman, KVS : Chairman
2. Finance Members, KVS : Member
3. Commissioner , KVS : Member
4. Director of Education ( Army), : Member

Ministry of Defence

5. Director of Education ( Air Force), : Member
Ministry of Defence

6. Director, Military Land and : Member
Cantonments, Ministry of Defence

7. Director of Education (Navy), : Member
Ministry of Defence

8. Engineer — in- Chief, MES, : Member
Ministry of Defence

9. Director General ( Works ), CPWD, : Member
Ministry of Urban Development

10. Finance Adviser , Min. of Urban Dev. : Member
or his representative

11. Member ( Engineering), Railway Board : Member

12. Joint Commissioner ( Finance ) :Member-Secretary



(i)Functions :

The functions of this Committee will be to advise the Sangathan on the detailed programme of major works
and to provide expert technical advice with regard to the construction of buildings for the Sangathan from
time to time

d. Administration and Establishment committee
(1) Composition

1. Vice Chairman KVS - Chairman

2. A representative of Ministry of Human Resource
Development - Member

3. A representative of DOPT - Member

4. Commissioner ,KVS —Member

5. Additional Commissioner (Admn) — Member

6. Joint Commissioner ( Pers/Admn.) —Member Secretary.

Functions

1. The functions of Administration and Establishment committee shall be to advise the
sangathan about the policies to be introduced on administrative and establishment matters
and the means to regulate and monitor those policies effectively.

2. To help prepare guidelines in matters of e-governance, settlement of grievances and
monitoring of other redressal machinery.

3. To bring about effective coordination among the various units of the organization at various
levels.

Article 5. Commissioner

The Commissioner shall be the Executive Head of the Sangathan and the Chief Administrator of
Kendriya Vidyalayas, responsible for the due discharge of functions and policies as laid down by the Board.

At the Headquarters office in New Delhi, he shall be assisted in his work by two Additional
Commissioners, five Joint Commissioners, four Deputy Commissioners and other officers and staff, as
sanctioned and appointed form time to time.

Article 6. Additional Commissioners

(A) Additional Commissioner (Admn.) of the Sangathan shall be the Principal Officer under the
Commissioner, in-charge of the registered office of the Sangathan. His main functions shall be as under;

(i) He shall exercise general supervision over all accounts of the Sangathan, shall pass all bills for payment
on behalf of the Sangathan, shall arrange for keeping up to date accounts of the Sangathan and do all
other things which are necessary and incidental to the conduction of the work of the Sangathan.

(if) He shall prepare the budget for approval of the Board of Governors.

(iii) He shall attend all meetings of the Sangathan and the Board and record the proceedings thereof in
the Minutes Book.



(iv) He shall execute and sign on behalf of the Sangathan or the Board all contracts, deeds and other
instruments, except instruments relating to assurance of property, unless duly empowered in this
regard by the Board of Governors.

(v) He shell be responsible for the efficient administration of the Headquarters Office and shall be the
Principal Adviser to the Commissioner in all matters concerning formulation of policies, accounts,
administration and discipline.

(vi) For the purpose of section E of the Societies Registration Act. 1860 ( XXI of 1860), the Additional
Commissioner ( Admn.) shall be considered the Principal Executive of the Sangathan and the
Sangathan may sue or be sued in the name of the Additional Commissioner.

(B) Additional Commissioner ( Academics) shall be the Principal Officer, under the Commissioner, for
looking after the academic wing of the Sangathan. He will be responsible for monitoring the progress
of the academic work at various levels, organisation of in-service training programmes, co-ordination
of sports and games activities and implementation of language programme and co-curricular
activities, etc.

He shall also be the Member- Secretary of the Academic Advisory Committee

Article 7. Joint Commissioner:

(A) Joint Commissioner ( Finance ) shall be the internal Financial Adviser and Chief Accounts
Officer of the Sangathan. He shall be the Member — Secretary of the Finance Committee as well
as the Works Committee and shall be responsible for co-ordination of all works related to them.

(B) Joint Commissioner(Administration) and Joint Commissioner(Personnel) shall assist the
Additional Commissioner ( Admn.) in looking after all personnel matters i.e. recruitment,
promotion, placement and seniority etc. of the Sangathan staff at all levels.

(C) Joint Commissioner (Academics) and Joint Commissioner (Training) shall assist the
Additional Commissioner ( Academics) in implementing various programmes for academic
achievement and conducting in-service training programmes etc. and in monitoring the
functioning of Zonal institutes of Education and Training.

Article8. Branch Officers:

The work of various sections in the Headquarters office shall be supervised at the branch level by
Deputy Commissioners, Assistant Commissioners, Executive Engineer (Works), Etc.
Articles 9. Deputy Commissioner (Regional Officer)

The KVS shall have as many Regions as may be approved by the Board, each headed by a Deputy
Commissioner, who shall be responsible for the proper administration, supervision, inspection and control of

the Vidyalayas falling in the region. He shall be assisted in the work by Assistant Commissioners,
Administrative Officer, Finance Officer and other supporting staff.
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