
ACTION PLANS AND INITIATIVES FOR 
STRENGTHENING FLN



“Foundational Literacy and Numeracy is the 

gateway to lifelong learning – and KVS is 

committed to ensuring every child achieves it by 

Grade 2.”



OUTLINE OF THIS 
SESSION

 INTRODUCTION

 FLN Targets (NIPUN Targets)

 DATA ANALYSIS: 

Class-1& 2 FLN (2025-26)

Class 1 & 2 FLN LAT (2026-27)

 Assessment Methods and Tools

 Action Plan : 18-Integrated Strategic 

Actions



INTRODUCTION

NIPUN Bharat Mission – KVS Initiatives

Goal: Ensure FLN (Foundational Literacy & Numeracy) by 

Grade 2

Core Skills: Speaking, Reading Comprehension, Writing, 

Number Sense

According to NEP Target Year for Achieving FLN: 2026-27

Cluster Collaboration:

• Quarterly meetings of Principals & HM / Senior most PRT

• Sharing student progress data & best practices

• Tracking the progress of each child in achieving learning 

outcomes.



FLN TARGETS

(NIPUN TARGETS)





Level Interpretation

Beginner
Tries to achieve the competency and associated Learning 

Outcomes with a lot of support from teachers

Progressing
Achieves the Competency and associated Learning Outcomes 

with occasional/some support from teachers

Proficient
Achieves the Competency and associated Learning Outcomes 

on his/her own



CLASS-1 FLN ANALYSIS(2025-26) 



CLASS-1 FLN ANALYSIS(2025-26) 



Progressing Tier Dominance: The largest single block of students (48.32%) sits in the Progressing category, 

highlighting an immediate opportunity to bridge these learners into proficiency with focused intervention.

Proficiency Rate: Over a third of the cohort (34.24%) has achieved the Proficient benchmark across the cluster.

Foundational Support: Beginner students account for 17.44% of the total population, requiring foundational 

support structures.

Performance Level Total Students Percentage Share

Beginner 83 17.44%

Progressing 230 48.32%

Proficient 163 34.24%

Total Combined 476 100.0%

CLASS-1 FLN ANALYSIS(2025-26) 



CLASS-1 FLN ANALYSIS(2025-26) 



CLASS-2 FLN ANALYSIS(2025-26) 



CLASS-2 FLN ANALYSIS(2025-26) 



• Dominance of the "Progressing" Tier: Nearly half of the entire Class 2 cohort (50.92%, 249 

students) falls into the Progressing category, making it the single largest target group that can be 

converted into Proficient learners with focused intervention.

• Cluster Proficiency Benchmark: Across all seven schools, 33.13% (162 students) have attained 

the Proficient level, demonstrating solid learning outcomes while leaving substantial room for 

regional growth.

• Persistent Foundational Gap: 15.95%, 78 students remain stuck at the Beginner level, 

highlighting an urgent need for foundational numeracy and literacy remediation.

Level Number of Students Percentage

Beginner 78 15.95%

Progressing 249 50.92%

Proficient 162 33.13%

Total 489 100%

CLASS-2 FLN ANALYSIS(2025-26) 



CLASS-2 FLN ANALYSIS(2025-26) 



CLASS-1 FLN  LAT ANALYSIS(2026-27) 



CLASS-1 FLN  LAT ANALYSIS(2026-27) 



Level Student Count Percentage

Beginner 82 17.4%

Progressing 208 44.2%

Proficient 181 38.4%

Total 471 100%

The "Progressing" Bottleneck is the Primary Hurdle: With 

44.2% (208 students) of the cluster stuck in the progressing phase, 

The "Progressing" Opportunity: The massive concentration of 

students currently stuck in the "Progressing" tier represents the 

most immediate and accessible area for overall cluster 

improvement.

Moving Beyond Repetition: Relying solely on standard 

classroom repetition will not be enough to bridge the gap 

between basic understanding and full mastery.

CLASS-1 FLN  LAT ANALYSIS(2026-27) 



CLASS-1 FLN  LAT ANALYSIS(2026-27) 



CLASS-2 FLN  LAT ANALYSIS(2026-27) 



CLASS-2 FLN  LAT ANALYSIS(2026-27) 



CLASS-2 FLN LAT ANALYSIS
Level Number of Students Percentage

Beginner 62 13.2%

Progressing 207 44.1%

Proficient 200 42.6%

Total 469 100.00%

CLASS-2 FLN  LAT ANALYSIS(2026-27) 

• Total Students: Out of 469 children checked in total, almost half are in the middle stage.

• Progressing Group: 207 students (44.1%) are currently learning and improving step-

by-step, but they need a little extra help to reach the top level.

• Proficient Group: 200 students (42.6%) have done a wonderful job and reached the top 

target level.

• Beginner Group: Only 62 students (13.2%) are at the very beginning and need extra 

attention with the basics.



CLASS-2 FLN  LAT ANALYSIS(2026-27) 



ASSESSEMENT METHOD AND TOOLS

Assessment Method Tool Frequency

Baseline Assessment Competency-Based Checklist Beginning of session

Observation Observation Checklist Weekly

Oral Assessment Oral Questions/Tasks Regularly

Reading Reading Record/Rubric Twice in a Week

Writing Writing Samples/Rubric Weekly

Numeracy Activity-Based Tasks Weekly

Portfolio Student Portfolio Continuous

Periodic Assessment
Competency-Based 

Assessment
Monthly/Quarterly

End-Line Assessment FLN Competency Tracker End of session



ACTION PLAN



18-Point 
Integrated Strategic

Actions



S. 

No.
Action Area Proposed Action/Strategy Frequency

1
Baseline 

Assessment

Conduct competency-based baseline assessment of all 

students in language and numeracy.
Beginning of session

2
Learner 

Categorisation

Categorise students as Beginner, Progressing and Proficient 

based on assessment evidence.
After Baseline & Periodic Assessment

3
Competency 

Tracking

Maintain a competency-wise FLN tracker for reading, writing, 

oral language, number sense and operations.
Monthly

4
Daily Formative 

Assessment

Use questioning, observation, reading aloud, picture talk, 

writing tasks, number games and classroom activities.
Daily

5
Reading 

Improvement

Conduct 10–15 minutes daily reading practice, including word 

reading, sentence reading, story reading and comprehension.
Daily

6
Writing 

Improvement

Provide regular guided and independent writing activities 

such as dictation, picture-based writing and sentence 

formation.

3–4 Times/week

7 Numeracy Practice
Use TLM, manipulatives, number games, mental maths, 

number lines and real-life problem-solving activities.
Daily/Weekly

8 Remedial Teaching
Prepare small groups based on identified learning gaps and 

provide targeted activities.
3–5 Times/Week

9 Peer Learning
Pair proficient/progressing learners with children requiring 

additional support for reading and activity-based learning.
Weekly



S. 

No.
Action Area Proposed Action/Strategy Frequency

10 Individual Support
Prepare an Individual Learning Plan/Support Plan for children who 

continue to remain at the beginner level.
Monthly Review

11
Parent 

Engagement

Share the child's progress with parents and provide simple home-

based reading, writing and numeracy activities.
Monthly/PTM

12
Portfolio 

Development

Maintain samples of students' reading, writing, worksheets and 

Mathematical activities to document progress.
Continuous

13
Periodic 

Assessment

Conduct Competency-Based periodic assessments and compare 

results with previous performance.
Monthly/Quarterly

14 Data Analysis
Analyse assessment data to identify class-level and individual-level 

gaps and prepare an action plan accordingly.
Monthly/Quarterly

15
Monitoring & 

Review

Review the progress of Beginner and Progressing learners through 

teacher meetings and academic monitoring.
Monthly

16 Reassessment
Reassess students after remedial intervention to check whether the 

targeted competency has been achieved.
After intervention

17
Best Practice 

Sharing

Share successful FLN activities, TLMs and remedial strategies among 

teachers at cluster/school level.
Quarterly

18
End-Line 

Assessment

Conduct end-line competency assessment and compare with baseline 

performance to measure overall learning improvement.
End of session



18
Integrated Strategic Actions

Strategic Overview & Framework

Phase 1: Assessment & Diagnostics

Phase 2: Core Classroom Pedagogy

Phase 3: Remediation & Support



Phase 1: Assessment & Diagnostics

Finding each child’s starting level, checking 

their progress regularly, and using the data 

to improve teaching throughout the 

academic year.



No. Action Area Proposed Action / Strategy

1 Baseline Assessment
Competency-based baseline evaluation across language and 

numeracy.

2 Learner Categorization
Classify students into Beginner, Progressing, and Proficient 

cohorts.

3 Competency Tracking
Maintain granular FLN tracker for reading, writing, oral language, 

and operations.

13 Periodic Assessment
Competency-based periodic evaluations benchmarked against 

past results.

18 End-Line Assessment
Comprehensive summative assessment measured against 

baseline scores.

Assessment & Diagnostic Matrix



Phase 2: Core Classroom Pedagogy

Using simple, hands-on daily 

activities to improve reading, writing, 

and basic maths skills.



Reading Fluency

Strategy: 10–15 minutes daily 

dedicated reading practice 

including phonics, word 

reading, sentence drills, and 

guided story reading.

Outcome: enhancement in 

reading speed, phonetic 

decoding, and comprehension.

Writing Expression

Strategy: Regular writing 

practice through dictation, 

pictures, and simple sentence 

writing.
.
Outcome: Improvement in 

correct spelling, vocabulary, 

and creative writing.

Numeracy & TLM

Strategy: Using math materials, 

number games, mental maths, 

and simple real-life maths 

activities..

Outcome: Strong conceptual 
number sense, operational 
fluency, and spatial 
understanding.

Daily Literacy & Numeracy Pillars



Action 4: Daily Formative Assessment

Pedagogical Strategy: Use simple questions, 

observation, read-aloud, picture talk, board 

activities, and maths games during daily 

classroom teaching..

Expected Outcome: Regular, simple learning 

activities that help teachers find and correct 

students’ mistakes without exam pressure.

Action 12: Portfolio Development

Pedagogical Strategy: Keep individual portfolios 

with dated writing, reading records, worksheets, 

and maths activity work to show each child’s 

progress.

Expected Outcome: Keep simple records of 

students’ progress over time that can be checked 

by students, teachers, and monitoring teams.

Formative Observation & Portfolios



Phase 3: Remediation & Support

Providing focused remedial support, peer 

learning, and individual learning plans for 

children who need extra help.



Targeted Remediation

Strategy: Make small groups 

based on children’s learning gaps 

and provide extra teaching with 

simple worksheets.
.
Outcome: Group children 

according to their learning needs 

and give them extra help with 

simple worksheets.

Peer Learning

Strategy: Pair strong and 

progressing students with those 

who need help for reading, spelling, 

and maths activities.
.
Outcome: Helps children learn 

together, strengthens learning, and 

builds confidence.
.

Individual Support Plans

Strategy: Make simple Individual 

Learning Plans (ILPs) with step-by-

step activities for children who are 

still at the beginner level.

Outcome:. Personalized support and 

activities based on each child’s 

specific learning needs.

Targeted Remedial Framework



Action 16: Post-Remedial Reassessment

Check students again after remedial activities to 

see  their learning gaps have improved or not.
.

Action 11: Active Parent Engagement

Frequency: Monthly / PTMs | Lead: Teacher & Parents

Share each child’s progress clearly and give 

parents simple bilingual reading calendars, story 

activities, and daily counting tasks for home 

practice.
.

Mutual Accountability Supports classroom 

learning through simple and regular home 

activities to improve reading and writing skills 

faster.

Reassessment & Parent Synergy
BEFORE AFTER





COMPETENCY BASED CHECKLIST



STUDENT PORTFOLIO BACK



OBSERVATION CHECKLIST BACK



FLN Competency Tracker BACK



Lakshya -1 Lakshya -2 Lakshya -3

The learner converses and talks 

about the print available in the 

classroom.

The learner engages in conversation 

to ask questions and listens to 

others.

The learner recites songs/ poems.

CLASS-1 (ORAL)

CLASS-2 (ORAL)

Lakshya -1 Lakshya -2 Lakshya -3

The learner converses and ask 

questions with friends and class 

teacher about his/her needs, familiar 

persons and surroundings

The learner talks about the print 

available in the classroom, school 

premises and surroundin

The learner recites rhymes / songs/ 

poems with understanding

BACK



CLASS-1 (READING)

CLASS-2 (READING)

Lakshya - 1

The learner participates during read aloud/ story 

telling sessions in an active way and answers questions 

during and after story sessions; acts out familiar 

stories with props and puppets.

Lakshya - 2
The learner uses sound-symbol correspondence to 

read new words.

Lakshya - 3
The learner reads small sentences consisting of at least 

4-5 simple words in...

Lakshya - 1 Lakshya - 2 Lakshya - 3 Lakshya - 4

The learner reads and 

narrates /retells the stories 

from children's literature/ 

textbook

The learner creates 

meaningful new words 

from the letters of a given 

word.

The learner reads age 

appropriate unknown text 

of 6 to 8 sentences with 

simple words with 

comprehension,

The learner repeats familiar 

words occuring in 

stories/poems/print etc

BACK



CLASS-1 (WRITING)

CLASS-2 (WRITING)

Lakshya - 1
The learner develops familiarity with matras in words occurring in familiar context 

(Story/Poems/environment/Print etc.

Lakshya - 2
The learner writes, draws and/ or makes things to convey meaning and represent names on her/his 

worksheet, greeting messages, draws pictures that are recognizable objects/people.

Lakshya - 3 The learner uses sound symbol correspondence to write words with invented spellings.

Lakshya - 4 The learner writes 2-3 sentences with understanding.

Lakshya - 1 The learner writes short/ simple sentences to express their understanding and expressions.

Lakshya - 2 The learner writes 4 to 5 short sentences with legible writing.

BACK



COMPETENCY BASED ASSESSMENT BACK


