
ACTION TAKEN TO IMPROVE QUALITY OF RESULT



REVIEW OF ACTION TAKEN BY KVS FOR 100% RESULTS WITH 

P.I. -75 IN CLASS X & XII AND ZERO FAILURE IN CLASS IX & XI

 On the basis of Class Test/Monthly Test slow learners are  identified and common group of 
students identified subject wise.

 After sorting out weak areas chapter wise/topic wise individual strategies adopted such as 
revision of weak areas , and individual monitoring of day to day work of weak student.

 Close monitoring of absenteeism in class IX to XII and remedial classes started to fill the 
learning gap and to ensure zero failure.

 LINK FOR CONSOLIDATED RESULT OF X AND XII
 Student are advised to prepare daily routine (time table) to study at home and fix their target 

subject wise. Teachers also fix their target to achieve the recommended KVS Result 
standard of 100% result along with 75% P.I. PTM organized in Vidyalaya after Monthly 
Test/Periodic Test to discuss student performance with their Guardians and fruitful 
suggestions are given to Student/Parent for their better performance.

 LINK FOR SAMPLE REPORT CARD
 PTM FEEDBACK

https://drive.google.com/file/d/1N3mUhjZk7c65e-HiXM0Xm2f1Q1l3Rrr-/view?usp=sharing
https://drive.google.com/file/d/1KsTBC4H_M-bfhowHzpu62pt8QGqcVQWi/view?usp=sharing
https://drive.google.com/file/d/1T1EdgdT_GO1UEyn4-M_ShIB5zJh5SNvz/view?usp=drive_link


 Consolidated record of Monthly Test/Periodic Test is prepared and intimated to 

students and parents.

 Remedial classes started in zero period in the Vidyalaya for improvement of 

performance of students.

 Encouraging and motivating the students to adopt better study habits , stress 

management technique ,and life skills to develop a joyful and productive system of 

learning.

 Test after completion of each chapter and analysis of student performance , 

discussion of answer and conducting doubt clearing session.

 Focus on continuous revision, repeated practice , rectification of errors.\

 LINK FOR LIST OF REMEDIAL STUDENTS AND ACTION PLAN

 LINK FOR REMEDIAL TEACHING

 LINK 2 FOR REMEDIAL TEACHING

https://drive.google.com/file/d/1UD7K4B00yGSd-k9_1iwNhZbvzdNjUvDE/view?usp=sharing
https://drive.google.com/file/d/1CClZUYCmR6YDY8RV_42Xt3vYH2N8aufa/view?usp=drive_link
https://drive.google.com/file/d/1UmnBhWOouCTJm7lVGrp420AhjEBoBKrK/view?usp=drive_link


STATUS OF IMPLEMENTATION OF NEP 2020

 Language teacher s are conducting phonics and reading drills using TLM like- reading cards, 
organising reading campaign, live competitions and flash card .

 Using DIKSHA App , NCERT worksheets  for the betterment of slow learners.

 Time table is framed as per NEP 2020 and include physical education ,special education , toy 
learning, varied assessment activities and activity based learing.

 Held TLM exhibition to prepare teaching learning materials .

 LINK FOR ACTIVITIES UNDER NEP 2020

 LINK FOR RECORD

 Activities taken under 10 bag less days- Bag less days are planned  through out the year for 
various type of activities involving Arts, Quizzes , Sports , meeting with local artists and craft 
man, story telling , school tour for new comers and to show movies like Dangal, Tare Zameen
Par, etc

 LINK FOR CLASS ROOM ACTIVITY-VIDEO

 LINK FOR PRINT RICH CLASSROOM ACTIVITY

https://drive.google.com/file/d/1H_ptoBTergbyqAQA4QgcZHRKiOCvIhLF/view?usp=drive_link
https://drive.google.com/file/d/1Azav7W1-ee_eg3yp-LVe6fsXP2y1yQw3/view?usp=sharing
https://drive.google.com/file/d/1CyJz96iWsuJpwgBUvmAJB54CeO4_G70s/view?usp=sharing
https://drive.google.com/file/d/1kz9Ah9scjSwYrle6bZ1RocM3tycHOqqN/view?usp=drive_link


 PHYSICAL CHANGES IN CLASS ROOMS-

 BALA has implemented to create conducive environment for students. 
The class room of Bal Vatika is enriched with print rich contents.

 Sun boards in Primary classes under  print rich classrooms,.

 Flexes  of  NIPUN  Lakshya targets in class BV3 to class III.



INITIATIVES TAKEN UNDER PM SHRI SCHOOLS SCHEME FOR 

ACADEMIC EXCELLENCE & REVIEW OF EXPENDITURE BY KVS 

UNDER PM SHRI SCHOOLS

 Many activities undertaken to improve academic excellence of 
students such as- preparation of TLM , learning achievement program 
(remedial classes), youth parliament , development of digital library , 
carrier guidance, field visit , Swachhata Pakhwara, Health Check up, 
Development of smart classes, purchase of science and maths kits 
and lab equipments to provide in hand on experience to students . 
Installation of vending machine and incinerator .

 Expenditure status under PM SHRI which link is given below

 LINK TO OPEN PM SHRI DOCUMENTS 

https://drive.google.com/file/d/1Ek5SsnOPd_xlS4SZ9RwfBpBWnnYdEVQi/view?usp=drive_link


EFFORTS UNDERTAKEN FOR PROMOTION OF STEM IN 

KVS

 Maths circle formed and Maths Kit purchased and time to time 
Maths Kit displayed in Class room and assembly and various 
activities are given and completed month wise.

 LINK FOR LIVE DEMONSTRATION UNDER MATHS CIRCLE

 Science circle formed. Science kits purchased . Demonstration 
of lab equipment done in lab/assembly/class rooms. 

 LINK FOR LIVE DEMONSTRATION UNDER SCIENCE CIRCLE

 Various activities related to science performed .

 IQOM-24 conducted on 08-Sep-2024

 LINK FOR IOQM 24 EXAM

https://drive.google.com/file/d/1vBRSiZbFP8_vB8du7gILp43VN7XEBC-e/view?usp=sharing
https://drive.google.com/file/d/1njL642J0u4THUDbyGaI9Il9DXVFwDLd-/view?usp=sharing
https://drive.google.com/file/d/1hwNOi11R3D9hdfm42KV88xIAIZ3zCWJ1/view?usp=sharing


PERFORMANCE OF KVS IN LAT, ORF AND FLN

 ORF(BV3 to III) – Hindi Proficiency – 75.53% efficient in 
reading .

 English Proficiency-70.38% is efficient.

 FLN(III-V)- 270 student s are registered , 94 students are 
70% and above achievers.

 LAT -140 students appeared.

 Excellent -03  Students

 Very Good-14 Students.

 Good- 23 Students. 



PM SHRI KENDRIYA VIDYALAYA GANGRANI, KUSHINAGAR

FLN Analysis (SESSION 2024 - 25)

Entry Level Assesment

Class

No of 
Students 

Registered

No of 
Students

L1

No of 
Students

L2

No of Students
L3

Planned remedial strategy for student's improvement.

70% & Above
45% -

69%
Below 45%

Teaching according to their level. 

Using TLM, worksheets, reading practice and contacted 

to their parents for home support.

Focus on reading and writing, dictation, test on regular 

basis.

Story telling sessions for the students and awareness 

about phonetic sounds through different activity , 

regular assessment and feedback to the students

Guidance in small groups is being given, Story Session, 

Reading Practice by use of phonemes practice, different 

strategies like play method , group work is being used.

ICT is being used for interactive sessions.

I A 40 10 22 8

I B 39 10 11 18

II A 35 15 11 9

II B 39 10 15 12

III A 38 17 13 8

III B 39 15 16 8

BV3 40 17 9 14

Total 270 94 97 77



पी एम श्री केन्द्रीय विद्यालय गाांगरानी, कुशीनगर

तारा ऐप (सत्र : 2024 - 25)

विन्दी

कक्षा
तारा ऐप पर

पांजीकृत छात्रर ां की

सांख्या

वजन छात्रर ां कर

सामग्री पढ़ने में

दक्षता िै, उनकी

सांख्या

वजन छात्रर ां कर

सामग्री पढ़ने में

असमर्थता िै, उनकी

सांख्या

छात्रर ां के सुधार के वलए यरजनाबद्ध सुधारात्मक रणनीवत

III A 38 26 12 पठन कौशल कर बढ़ाने के वलए आिश्यकता िाले बच्रां कर िाचन िेतु अिसर प्रदान वकया

जा रिा िै।

कमजरर छात्रर ां कर अलग से समय देकर उनकी व्यक्तिगत आिश्यकताओां कर समझकर

और उनके अनुसार पठन कायथ वकया जा रिा िै|

धीमी गवत से सीखने िाले विद्यावर्थयर ां कर वशक्षकरां द्वारा पठन का अभ्यास करिाया जा रिा

िै ।

किानी के पुस्तकरां के माध्यम से पठन में रूवच उत्पन्न करने का प्रयास वकया जा रिा िै।

ितथनी पर विशेष बल देते हुए व्यक्तिगत पठन कराया जा रिा िै।

प्रवत वदन विांदी मौक्तखक पढाई का अभ्यास कराया जाता िैi

पठन का अभ्यास दैवनक रूप से कराया जा रिा िै | विविन्न वियाकलाप जैसे किानी

कर्न तर्ा पठन इत्यावद द्वारा पठन िेतु प्ररत्सावित वकया जा रिा िै |

सिी गवतविवधयर ां के वलए ict का उपयरग उवचत प्रकार से वकया जा रिा िै

III B 39 30 9

IV A 39 33 6

IV B 41 25 16

V A 39 34 5

V B 37 28 9

Total 233 176 57



PM SHRI KENDRIYA VIDYALAYA GANGRANI, KUSHINAGAR
TARA APP (SESSION 2024 - 25)

English

Class

Total 
Students 
Registere

d

Able to 
Read the 
Content 
Efficientl

y

Unable to 
Read the 
Content

Planned Remedial Strategy for Student's Improvement

III A 38 22 16 Peer group reading, regular book reading by those students are being carried 
out, phonic sounds of difficult words are being practiced.
Practice of new words with phonics, regular book reading practices, peer-
learning, use of language lab for those students who are slow learner. 
Assigned one period for only reading fluency.
Doing continuous reading tests in the class and providing them grades for the 
motivation.
Individual attention based on their needs is being given to the students. 
Interactive games like word matching or sound blending activities are being 
practiced. 
Regular practice and use of art and arrangment period for reading practice 
Engage in one on one or small group reading sessions.
Read aloud together with peers.
ICT is being used for interactive sessions.

III B 39 25 14

IV A 39 30 9

IV B 41 30 11

V A 39 35 4

V B 37 22 15

Total 233 164 69



DIGITAL INITIATIVES TAKEN BY KVS FOR ACHIEVEMENT OF 

LOS AND COMPETENCY BASED ASSESSMENT 

 Interactive panels have been installed in each class room as well as activity 

room.

 Desktop computers  are purchased and installed in the Library under Digital 

Library.



THANKS


