
KENDRIYA VIDYALAYA BAGALKOT, KVS REGIONAL OFFICE BANGALORE
INSTITUTIONAL PLAN FOR THE ACADEMIC YEAR 2024-25
S NO ACTIVITY/PROGRAMME ACHIEVEMENT TARGETS DATE(S)/TIME MONITORING/EVALUATION REMARKS

1 2 3 4 5 6
1 A. ADMINISTRATION

Staff sanction proposals. Staff sanction order  for the session 2024 has been accorded by the Commissioner, KVS. 15/02/2024 Office Incharge

Proposals for upgradation/Additional sections etc.
Being a Type A1 Building, the school is gradually getting converted to single section school.
Presently the school has single section upto class 7 & double sections in classes 8 to 10. 15/02/2024 Office Incharge

2 Selection of staff for contractual appointmentsNewspaper Advertisement, Conduct of Walk In Interviews, Selection & Approval of Panel by VMC Chairman.Completed on 29 Feb, 2024 Committee for Contractual Teachers

As MCC is in force, the new 
contractual staff to be appointed 
on/after 21 June 2024.

3 Construction Works:
i) New works Works related to PM SHRI Status, New Garden & Playgrounds. July/August 2024 M & R Incharge

ii) Maintenance & Repairs
Repairing of road, compound wall,  Renovation of Herbal Garden and Rose Garden. 
Fixing new window panes. Plumbing works. Fixing of Tiles in Assembly Area. July/August 2024 M & R Incharge

iii) Developmental work Stage & Assembly Area. New PA System. Interactive Classroom. Display Boards. June/July 2024 M & R Incharge

iv) Colouring/white washing of school building and staff 
Proposal to be sent to CPWD for whitewashing/painting of the entire Vidyalya building. 
Whitewashing to be completed once proposal of CPWD gets approved by KVS RO. May/June 2024 M & R Incharge

v) Transfer of land/execution of lease deed etc., if requiredNA

4 Furniture:

1. Procurement of new furniture
Needwise procurement of new furniture through GEM for the School Library, Staff Room, 
Laboratories, Classrooms & all the departments. July/August 2024 Furniture Incharge

2. Repair of old furniture As sections are being reduced, there is abundant old furniture. For optimum use of old furniture, plan to be chalked out.Throughout the year Furniture Incharge

5 Procurement of Stores
i) Office stationery To be procured thorugh GEM. May/June 2024 Office Incharge
ii) Laboratory articles To be procured thorugh GEM. July/August 2024 Concerned LAB incharges.
iii) Library Books Purchase of Reference Books, Hindi & English Books. In each Quarter, needwise. Librarian

iv) Workshop material Puzzles, Gardening tools, Electrical tools. During class hours
by concerned subject expert under 
the supervision of Principal

v) Games/Sports material

Volleyball, Basketball, Shuttle, Rackets, Badminton net, Chess Board, Carrom Boards, Powder & coin 
set, Knee cap, Padded knee cap, Table tennis ball, Lime powder, Table tennis net, Table tennis racket, 
Stop watch, Sonic whistle, Basketball net, Carrom board powder and coin set, 100m tape, 50m tape, 
25m tape, pair of Kho Kho posts, air pump, etc. June/July 2024 TGT (PHE)

v) Any other
6 Condemnation

i) Unserviceable furniture Approximately Rs 10 Lakh October/November 2024 Condemnation Committee
ii) Other unserviceable stores Approximately Rs 2 Lakh October/November 2024 Condemnation Committee

7 Annual stock verification Annual Stock Verification of all the Departments Mar-24 Office Incharge

8 Vidyalaya Management Committee Meetings.
As per norms of KVS VMC meeting is to be conducted thrice in a year. 
Conducted in the year 2023-24 and will be conducted thrice in the academic year 2024-25

To be conducted with the 
cuncurrence of Chairman VMC in the 
last week of July-24, October-24 and 
Third Week of December-24. Principal

9 Financial Managemenmt
i)Budget proposals Proposals will be prepared as per the schedule received from KVS RO BGR July-August 2024 Office Incharge

ii)Revised Estimates Revised estimates will be prepared as per the schedule received from KVS RO BGR As per the scheduled given by KVS RO BGROffice Incharge

iii)VVN
Monthly Finance Report, Monthly Statement of SF and VVN, Quarterly Statement, Budget of SF and VVN, 
Annual Account, Monthly Salary of staff, TA/DA Bills, Medical Bills, Children Education Allowance. As per the scheduled given by KVS RO BGROffice Incharge

10 Audit of school accounts.
Follow up of Audit objections Received the observation report in April-24. Follow up to be taken within a month. Apr-24

11 Maintenance of school Campus cleanliness and upkeep of
i) Campus Cleanliness, Gardening & Beautification on priority. Display Board Decoration. Aug-24
ii) Toilets  & Cleanliness & Hygiene; Repair/Fixing of Taps & Valves. June/July 2024
iii)Provision of drinking water Supply of safe & clean drinking water. Maintenance of RO/Water Filter. Bore Well for the School. All Time.

12 Development & upkeep of Lawns and Gardens
Development & maintenance of Rose Garden and Herbal Garden. 
Cutting of weeds; Trimming of trees. Development of lawn in the front part of the school. Aug-24

13 Plantation of trees
Maintenance of Existing Trees;
Encouraging donation & upkeep of saplings/plants by the students. Each day

Flower pots and their maintenance.
Purchase of 100 flowers pots for school beautification and arrangement of enough
 water for watering plants. Jul-24

14 Settlement of Court cases NA NA

B.  ACADEMICS
1 School Time- table Special Timetable for Remedial Classes, Bridge Courses, etc. As per NCF/NEP. As per KVS norms Time table Incharge

2 Analysis of Board & Internal exam results To achieve 100% quality result in all the classes, especially class X. Regularly. CBSE & Exam Incharges

3 Implementation of NEP

Conduct of Workshops to acquaint the teachers with the provisions of NEP 2020. 
Designing activities. Preparation of Support Material, Question Papers, Power Point Presentation on 
NEP 2020. Each Month Academic Advisory Committee

4 Implementation of FLN Conduct of Workshops. Designing Activities on FLN. Each Month Primary Department

5 Checking of written work of classes Colour coded covers of notebooks, maintaining the CW/HW index, Handwriting to be legible.
Primary classes: Twice in a week; 
Secondary classes: Once in a week Academic Committee/ Principal

6 Checking of Teachers' Diaries
To plan & follow the split up and write the lessons planned month wise.
Fortnight Planning in Teacher Diary. Submission on 5th & 15th of each month.By the Principal

7 Checking of class registers
Class teachers to maintain all the required details asked in the register; 
monthly completion of class register in all aspects. On the last working day of each month Checker and Principal

8 Remedial Teaching Remedial/Extra Classes for 100% quality results in all the subjects during Winter Break & Assembly Time.April 2024 onwards.
Academic Advisory 
Committee/Principal

9 Guidance to Bright Children
Guidance & Counselling Sessions;
Planning for the teaching & learning for the Bright learners in the Teacher's Diary. Regularly

Academic Advisory 
Committee/Principal

10 Supervision of:

i) Laboratory Work
Developing scientific temper and scientific attitude.
Development of Labs. Regularly

Academic Advisory 
Committee/Principal

ii) SUPW Programme

iii) Library

Procurements/proper issue of the books through the bar coding. 
Purchase of books, magazines through gem portal.
Inculcation of reading habit amongst the students. Jul-24 Librarian

iv) Other Work Newspaper in Education: Voluntary subscription to Student Edition of Newspaper. Jul-24
11 Examination & Assessments

Formative assessments As per Schedule of KVS. Jul-24 Exam Incharge

Half Yearly Exam As per Schedule of KVS. Sep-24 Exam Incharge

Session Ending Exam
100% quality result as per the KVS standards.
As per Schedule of KVS RO. Mar-25

Done by Exam Incharge under 
the guidance of Principal

Preboard examination
To be conducted thrice in the session.
As per Schedule of KVS RO. Nov-24

Done by Exam Incharge under 
the guidance of Principal

12 Subject Committee Meetings
methodologies, 
subject enrichment, etc. Last working day of each month.

Academic Advisory 
Committee/Principal

13 Innovative Academic Projects

Teachers  to plan the innovative and creative projects as per their subject requirement;
Art integrated & Multi Disciplinary Projects.
Projects for Inspire Award, Vigyan Pradarshini, etc.

As decided by RO for various 
competitions or 
Term wise to be given by the teacher.

Academic Advisory 
Committee/Principal

14 Other Programmes Holistic development of the Vidyalaya Every day. Principal

C. CO-CURRICULAR:
1 Investiture Ceremony Student Council & House System to be selected as per KVS norms & Investiture Ceremony to be organised.Jul-24 CCA Incharge
2 Finalisation of CCA Schedule To finalise the schedule in the month of April and plan every event without glitches. 05.04.2024 CCA Incharge

3 Organisation of Hobby Clubs

To form all the clubs by last Saturday of April, 2024 and ensure club meeting on the last Saturday of 
every month. 
To conduct club related activities, awareness programmes etc in the school.
Total 7 clubs in school: 1. Eco & Gardening Club, 2. Beautification Club, 3. Integrirty Club, 4. Health Club, 
5. Music Club
6. Readers' Club, & 7. Swachchata Club Last Saturday of each month. CCA Committee & Club Incharges

4 House-wise competitions in:

To conduct them in  CCA activities and important days. 
To make every student to participate in one or the other competition. 
To help them have a healthy competition, polish skills, express the talents 
at every given opportunity Every month 

CCA I/C as well as House Masters 
will 
supervise, guide and monitor the 
various activities.

Primary Section:

i) Story
Art & craft of storytelling: Moral & Motivational.
To be conducted as part of CCA. Aug-24

Primary CCA Incharge & 
Committee members

ii) Poetry Recitation Hindi/English To be conducted as part of CCA. Sep-24
Primary CCA Incharge & 
Committee members

iii) Calligraphy To be conducted as part of CCA. Apr-24
Primary CCA Incharge & 
Committee members

iv) Drawing To be conducted as per the schedule planned by CCA Dept. Jun-24
Primary CCA Incharge & 
Committee members

v) Music To be conducted as per the schedule planned by CCA Dept.
July 2024: Solo
December 2024: Group

Primary CCA Incharge & 
Committee members

vi) Dance To be conducted as per the schedule planned by CCA Dept. Aug-24
Primary CCA Incharge & 
Committee members

vii) Fancy Dress To be conducted as per the schedule planned by CCA Dept. Jun-24
Primary CCA Incharge & 
Committee members

viii) Any other
Mono acting, Craft from waste material, Rangoli competition, Rakhi making, Memory Test, etc. 
To be conducted as per the schedule planned by CCA Dept. Throughout the year

Primary CCA Incharge & 
Committee members

Secondary & Sr. Secondary:
i) Elocution To conduct them during CCA activities and important days. Nov-24 CCA I/C & language teachers.

ii) Music Instrumental & Vocal Music. To conduct them as part of CCA and important days.
April 2024: Classical 
August 2024: Instrumental CCA I/C and Music teacher.

iii) Dance To conduct them as CCA activities and important days. Every month CCA Incharge & Committee members
iv) Poetry Recitation To conduct them as classroom actvity,CCA activity and in the events of important days. Every month CCA Incharge & Committee members
v) Dramatics To conduct them as classroom activity, CCA activity and in the events of important days. Every month CCA Incharge & Committee members
vi) Any other To include all other kinds of activities in morning assembly, classroom, CCA, etc Every month CCA Incharge & Committee members
vii) Participation in activities organised by 
other agencies. To encourage children to participate in the activities under the mentorship of expert teachers. As per the dates given. CCA Incharge & Committee members

5 Publication of Vidyalaya Patrika, Newsletter, etc.
All the students to get the chance to shine through & showcase their artistic/literary skills through class 
magazine.

Class magazine:July 2024
Vidyalaya magazine - July 2024 
Newsletter: once in each term

Class teachers/Language 
teachers/Art Education teacher

D. Games & Sports
Primary Section:
Organisation of:
i) Mass Participation To ensure participation of all the students in MPT, YOGA, aerobics, and a variety of games. Every week Sports Incharge (Primary).
ii) Physical efficiency tests During Fun Day & MPT periods. Nov-24 Sports Incharge (Primary).
iii) Atheletics-Housewise competitions Each and every student will participate in some or the other games/sports. Sports week Sports Incharge (Primary).
iv) School Meet Enhancing the participation and performance of students in various sports events on School Sports Meet. Tentatively during November 2024 Sports Incharge (Primary).

Secondary & Sr. Secondary:
Organisation of:

i) Mass Participation drive All the students to participate in MPT, YOGA and all other games . Every week
TGT (PHE) under the guidance 
of the Principal.

ii) Physical Efficiency Test Conducting battery test/AAPHER test/Motor-fitness tests. Nov-24
TGT (PHE) under the guidance 
of the Principal.

iii) Housewise competitions: Each and every student will participate in some or the other games/sports Tentatively during Sports week
TGT (PHE) under the guidance 
of the Principal.

i) Athletics Each and every student will participate in some or the other games/sports. 100 m, 200 m, 4*100 m. Tentatively during Sports week
TGT (PHE) under the guidance 
of the Principal.

ii) Team Games Conduct of team games like Volleyball, Basketball, Kho Kho, Kabbadi, etc. Daily during games period.
TGT (PHE) under the guidance 
of the Principal.

iv) School meet Enhancing the participation and performance of students in various sports events. Tentatively during November 2024
TGT (PHE) under the guidance 
of the Principal.

Yoga practice & display Inter school/Cluster/Regional Participation in cluster and regional sports events; inculcating leadership qualities. July to November (will be decide at RO level)
TGT (PHE) under the guidance 
of the Principal.

v) Any other Command Training. July 2024.
TGT (PHE) under the guidance 
of the Principal.

vi) Participation activities organised by other agenciesParticipation in local tournaments.
TGT (PHE) under the guidance 
of the Principal.

E. OTHER ACTIVITIES:

1 Environmental Awareness Programme

To develop awareness among students about conservation of all renewable and nonrenewable 
environmental resources.
Organisation of activities by the Eco Club of the Vidyalaya. Recognition of best efforts by students by 
giving them appreciation certificates in the morning assembly. Every Saturday one miscellenous period CCA Committee

2 Science Exhibition

Selection of 1student/each Sub-theme will be done  for cluster level science exhibition as per the 
circular given by 
KVS RO Bangalore. To be decided by KVS RO Science and Maths teachers.

3 Social Science Exhibition
circular 
given by KVS RO Bangalore To be decided by KVS RO EBSB Incharge.

4 Youth Parliament Youth Parliament to be organised to make the students familiar with Indian democracy. As per schedule given by RO in activity calender. 

Social science teachers under the 
guidance 
of the Principal.

5 Value Education Programme

Special periods are given to Value education in primary section. In secondary 2 minutes talk by teachers 
in the morning 
assembly and class teachers to help inculcate the values in the first period 2 minutes twice in a week.

Morning assembly every Saturday.
 2minutes in the first period by class 
teachers Principal/senior most teacher

6 School Annual Day
To recognize and reward the young talents and special achievers of the school, 
promoting cultural and Co-curricular activities  of the school. In the month of October 2024. Principal along with the CCA team.

7 Celebration of Festivals & important days
All the festivals and important days mentioned in the KVS calender of activities to be celebrated to 
develop National Integration among the students. As per the dates mentioned in the calendar.

CCA incharge under the 
guidance of Principal.

8 Morning Assembly
To ensure participation of each & every student at least once in the Assembly.

Daily CCA Incharge & Music Teacher.
9 Bulletin Boards Display & decaoration as per allotted themes. Each month. CCA Incharge.

10 Scouting/Guiding Training
All the new recruitees will be motivated to join the movement. Organisation of Diksha Sanskar. 
Preparation for various testings. Will be scheduled by RO Trained teachers and Principal

11 Scouting/Guiding Camps To prepare students for Chaturth Charan/Golden arrow/Tritiya sopan/Rajyapuraskar camps Will be scheduled by RO
All trained teachers of Vidyalaya 
under the guidance of the Principal

12 Trekking etc. Trekking activities to be planned & conducted. Dec-24 TGT (PHE)
13 Any other NA NA

14
Health check up of students 
twice a year To be conducted twice in the academic session(term-wise); To ensure availibility of First Aid Kit.

April- September (I term); 
October- February (II Term) Incharge and Principal

F. Miscellaneous:

1 Talks by experts
To be conducted as per norms & requirements on various topics, such as:
NIPUN, POCSO, FLN, AEP, etc. Jan-25 CCA Incharge

2 Proposals for Inservice Courses As per KVS norms & Schedule As per KVS schedule. Office Incharge
3 Organisation of Inservice Course As per KVS norms & Schedule As per KVS schedule. Office Incharge
4 Proposals for National Sports Meet Venues As per KVS norms & Schedule As per KVS schedule. TGT (PHE)
5 Community oriented programmes, if any. As per KVS norms & Schedule As per KVS schedule. CCA Incharge

6 NAEP To conduct Adolescent Education Program (AEP).

1 session per week for classes 
8to10th.
conduct of Guest luctures by inviting 
eminent 
personalities in this field

Done by NAEP team under 
the guidance of Principal

7 School sanitation initiatives
Sanitation drive to be taken up regularly.
Regular monitoring by the staff nurse. Regularly. Incharge Swachchata Committee.

H. Any Other

Name of KV: Kendriya Vidyalaya Bagalkot

Name of Principal: Bhupendra Singh

Signature of Principal: 


