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Objectives:

Explain the rationale behind introduction of NIPUN Bharat Mission.

Enlist the focus areas of NIPUN Bharat Mission.

Describe the key components in acquiring Foundational Literacy and Numeracy.

Identify the linkage between developmental goals, key competencies and learning outcomes.

State the FLN Lakshyas from Balvatikas to Grade 3.

Discuss the steps taken by NIPUN Bharat Missions for Capacity building of teachers.

Analyse the impact of FLN Mission.

After completion of this session, the participants will be able to :-



निपुण भारत
निपुण भारत का सपिा

सब बच्चे समझे
भाषा और गणिा



NIPUN
National Initiative for Proficiency in

Reading with Understanding and Numeracy









“Our highest priority must be to achieve universal
foundational literacy and numeracy (FLN) in primary school
and beyond by 2025. The rest of the policy will be largely
irrelevant for such a large portion of our students if this
most basic learning (reading, writing, and arithmetic at the
foundational level) is not first achieved.”

NEP,2020:augmenting student learning 
outcomes through FLN



NEP-2020 : RECOMMENDATIONS

Making 
foundational 
learning the  

highest priority 
for the country  

Launching a 
National  Mission 
on Foundational  
Literacy and 
Numeracy

Achieving 
universal FLN in 
primary  schools 

by 2026-27



A National Mission on
Foundational Literacy and Numeracy 

(मूलभूत साक्षरता एवं संख्यात्मकता ) 
launched by the Min. of Education, 

Govt. of India under National 
Education Policy 2020.

on 05th July 2021



To ensure that every child in India gains 
foundational numeracy and literacy by 

the end of Grade 3.



children in age bracket of 
3 to 9 years

Balvatikas to class three Achieving FLN Lakshyas
by 2026-27

NIPUN Bharat Mission: Targets

Target Group

Target Classes Target Year

Foundational Literacy & 
Numeracy

Target Areas



NIPUN  Bharat Mission: Focus areas

Helping children read with comprehension.

Helping children understand numbers, measurements, shapes etc.

Teaching in children’s home languages.

Using play and activity-based pedagogy.



NIPUN  Bharat Mission: Focus areas

Providing high quality TLM to engage children.

Building capacity of teachers, resource persons and administrators.

Conducting meaningful assessments using quizzes, games etc.

Tracking children’s learning levels consistently.



Acquiring Foundational Literacy Skills
Key components

Oral Language 
Development

Decoding
Reading Fluency 

with Comprehension
Writing

Helps to develop 
Phonological 
awareness

Print awareness, 
knowledge of 

Akshara/alphabet
s and word 
recognition

Reading text with 
meaning, 

understanding 
expressions and 
punctuations

Writing Akshara/ 
alphabets and 
words with 
expression



Acquiring Foundational Numeracy
Key components

Pre-Number 
Concepts

Numbers and 
Operations on 

Numbers

Shapes and Spatial 
Understanding

Measurement

Able to count and 
understand 

numerical system

Learning base ten 
system to 
represent 

numbers and 
performing simple 

computations

Involves shape, 
size, space, 

position, direction 
etc.

Quantifies the 
characteristics of 

an object and 
compare with other 
things or events.



HOLISTIC 
DEVELOPMENT 
OF A CHILD

DEVELOPMENTAL   
GOALS

LEARNING 
OUTCOMES

KEY 
COMPETENCIES



HOLISTIC DEVELOPMENT



HOLISTIC DEVELOPMENT



DEVELOPMENTAL GOALS



Statements that specify what 
children will know, be able to 
do or demonstrate after 
completion of a course.

KEY
COMPETENCIES

LEARNING
OUTCOMES

Evidence of having acquired 
competencies. Specific statements 
that describe exactly what a 
student is able to do in a 
measurable way.



NIPUN Bharat Mission has declared the overall
National targets in achieving learning outcomes,
including year wise outcomes ( Balvatikas / Grade
1 / Grade 2 / Grade 3 ) to be achieved by the
year 2026-27 in Literacy (Oral/Reading/Writing)
and Numeracy.

FLN LAKSHYAS



















ASSESSMENT
To understand the learning levels of children and 
if any corrective measures are required.

2.

1. School-based Assessments

Large-scale Standardised 
Assessments



Awareness about learning outcomes & Lakshyas.
Training in Experiential learning methods.
Using Formative Assessment strategies.

Capacity Building of Teachers

NISHTHA Teacher Training Programmes to equip 
with skills and techniques specific for Foundational 
Grades.

Providing learner-centric content in all languages 
aligned with the curriculum, competency based 
question banks and assessment tools.



Impact of FLN Mission

Intensive Capacity 
Building of teachers 
and autonomy for 
choosing the 
pedagogy.

Emphasis on Activity-
based learning. A 
conducive learning 
environment to  improve 
the quality of 
education.

Assessment to be 
based on learning 
outcomes.

Improvement in 
transition rate of 
primary to upper 
primary.
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