
  VISION, MISSION AND PLANNING OF THE VIDYALAYA  

Sl. 

No  

Activity/Programme  Planned achievement  

targets  

Expected date of 

completion  

Actual Date of  

Completion/ 

Actual 

achievements/ 

Status Report  

1  Fixing vision and 

mission statements 

and a set of standard 

operating procedures.   

Vision statement of the  

Vidyalaya:  

To nurture well-rounded, 
compassionate, and responsible 
citizens through quality education, 
equipping students with 21st-century 
skills.  

Mission Statement of the 
Vidyalaya:   

To provide holistic education with a 

focus on academics, co-curricular 

activities, and value-based learning, 

while fostering innovation and critical 

thinking.    

Mission: March 

2027 

In Progress  

  

  

2  Fixing long term and 

short term plans  

commensurate with 

its vision and mission 

statement for 

institutional planning.   

Long term Plan: Enhancing student 
performance in board classes (X & XII) 
by achieving 100% pass rate and 
improving the Performance Index (PI) 
to 75 by 2025.  

Short term Plan:  

Implementing remedial and extra 

classes for Classes IX and XI to ensure 

zero failures in the 2024-25 academic 

session.    

Long Term 

plan: March 

2027 

Short Term 

plan: Reviewing 

as per exam 

schedule   

  

3  Promotion of 

innovation by 

introducing creative 

methods and 

techniques that equip 

students and the 

institution with 21st 

century skills.  

Promotion of innovation by introducing 

creative methods and techniques that 

equip students and the institution with 

21st-century skills.   

  

Introduction of digital learning tools, 

coding workshops, and STEM activities.   

Training teachers for implementing 

activity-based learning in classrooms  

March 2027   

  

  


