PLAN OF PM SHRI KENDRIYA VIDYALAYA KANKINARA

The detailed plan for Kendriya Vidyalaya Kankinara under the PM SHRI
scheme would encompass the following aspects tailored to enhance its
infrastructure, academic standards, and overall student development. While
specific documents for Kendriya Vidyalaya Kankinara may not be publicly
available, a general approach can be outlined based on the PM SHRI scheme's
objectives.

Key Components of the Plan

1. Infrastructure Development

o Upgradation of Classrooms: Renovate existing classrooms to
make them smart classrooms equipped with digital boards,
projectors, and internet connectivity.

o Science and Computer Labs: Modernize science laboratories and
computer labs with the latest equipment and technology.

o Library: Develop a digital library with e-books, online resources,
and comfortable reading spaces.

o Sports Facilities: Enhance sports facilities including playgrounds,
indoor sports rooms, and equipment for various sports.

2. Academic Excellence

o Curriculum Enhancement: Implement a curriculum that
emphasizes experiential learning, critical thinking, and creativity.

o Teacher Training: Conduct regular professional development
programs for teachers to keep them updated with the latest teaching
methodologies and technologies.

o Assessment and Evaluation: Introduce continuous and
comprehensive evaluation (CCE) to track student progress and
provide timely interventions.

3. Holistic Development

o Co-curricular Activities: Promote participation in arts, music,
dance, drama, and other co-curricular activities to ensure balanced
growth.

o Life Skills Education: Integrate life skills education into the
curriculum to teach students essential skills such as
communication, teamwork, and problem-solving.

o Vocational Training: Introduce vocational training programs to
equip students with skills that enhance employability.

4. Inclusive Education

o Special Education: Provide support and resources for students
with special needs, including accessible infrastructure and
specialized teaching staff.



o Equity Initiatives: Implement programs to reduce gender and
social disparities, ensuring that every child has equal access to
education.

5. Sustainability and Environment

o Green Practices: Promote sustainable practices such as waste
management, energy conservation, and water harvesting.

o Environmental Education: Integrate environmental education
into the curriculum to raise awareness and encourage eco-friendly
habits among students.

6. Community and Parental Involvement

o Parent-Teacher Associations: Strengthen parent-teacher
associations to foster collaboration and engagement in the school’s
development.

o Community Programs: Organize community outreach programs
and involve local organizations in school activities.

7. Health and Well-being

o Health Camps: Regular health check-ups and wellness programs
for students and staff.

o Counseling Services: Provide counseling and mental health
support to address the emotional and psychological needs of
students.

Implementation Strategy

1. Needs Assessment
o Conduct a thorough needs assessment to identify specific areas for
improvement in infrastructure, academics, and student services.
2. Resource Allocation
o Secure funding and resources through the PM SHRI scheme and
additional support from central and state governments, NGOs, and
private partners.
3. Timeline and Phases
o Develop a detailed implementation timeline, dividing the plan into
phases with specific milestones and targets.
4. Monitoring and Evaluation
o Establish a robust monitoring and evaluation framework to
regularly assess the progress and impact of the initiatives.
5. Feedback Mechanism
o Implement a feedback mechanism involving students, parents,
teachers, and the community to continuously improve the quality
of education and services.



Expected Outcomes

« Enhanced learning environment with modern infrastructure and
resources.

« Improved academic performance and holistic development of students.

« Greater inclusivity and reduced disparities in education.

o Active community involvement and support in the school’s growth.

By adhering to these principles and strategies, Kendriya Vidyalaya Kankinara
can achieve its goal of becoming a model institution under the PM SHRI
scheme, setting a benchmark for other schools in the region and across the
country.



