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Kendriya Vidyalaya Delhi Cantt No2— Primary Section
Introduction
The NIPUN Lakshya initiative, aligned with the national mission NIPUN Bharat Mission, aims
to ensure that every child in the foundational years (Classes I-111) achieves Foundational

Literacy and Numeracy (FLN) by the end of Grade 3. Our Kendriya Vidyalaya has actively
adopted this mission to strengthen early learning outcomes in the Primary Section.

Objectives
e To develop reading with comprehension among students.
e To build basic numeracy skills such as number sense and problem-solving.

e To ensure holistic and joyful learning experiences.
e To identify and support learning gaps at an early stage.

Implementation Strategies

1. Classroom Practices

e Activity-based and experiential learning methods are regularly used.
o Emphasis on storytelling, reading aloud, and phonics-based instruction.
e Integration of TLMs (Teaching Learning Materials) and digital resources.

2. Assessment and Monitoring

e Conduct of baseline, periodic, and end-line assessments.
e Continuous tracking of student progress through competency-based evaluation.
e Maintenance of individual progress records for targeted intervention.

3. Remedial Support

e Special focus on slow learners through remedial classes.
e Use of peer learning and group activities to enhance understanding.

4. Teacher Capacity Building

e Teachers participate in training programs, workshops, and FLN modules.
e Sharing of best practices and innovative teaching techniques within the school.

5. Parental Involvement

e Regular PTMs (Parent-Teacher Meetings) to discuss student progress.



e Guidance to parents for supporting learning at home.

Activities Conducted

e Reading campaigns such as “Read Along” sessions
e Number games and math-based fun activities

e Use of worksheets, flashcards, and activity corners
e Celebration of Literacy and Numeracy Week

Outcomes

¢ Noticeable improvement in reading ability and comprehension skills
e Enhanced confidence in basic mathematical operations
e Increased student engagement through joyful learning methods

Challenges

e Varied learning levels among students
e Limited parental support in some cases
e Need for continuous reinforcement of concepts

Conclusion

The implementation of NIPUN Lakshya in our Kendriya Vidyalaya has positively impacted the
foundational learning of students. With sustained efforts, regular monitoring, and collaborative
support from teachers and parents, the school is progressing steadily toward achieving universal
foundational literacy and numeracy.



