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Part A: Principles and Functions of Management

Unit 1: Nature and Significance of Management

Concept After going through this unit, the
student/ learner would be able to:
Management - concept, objectives, and o Understand the concept of
Importance management.

o Explain the meaning of
‘Effectiveness and Efficiency.
Discuss the objectives of
management.

Describe the importance of
management.

Management as Science, Art and Examine the nature of

Profession management as a science, art and

profession.

Levels of Management Understand the role of top, midde

and lower levels of management

Management functions-planning, Explain the functions of
organizing, staffing, directing and management
controlling

Coordination- concept and importance Discuss the concept and




characteristcs of coordination.

o Explain the importance o
coordinaton,

Unit 2 Principles of Management

Princpls of Nanagement-conceptand |+ Understand the conceptof
signficance princpls of management,

o EXplainthe sinifcance o
management pinciles,
Fajols principles of management o Discuss the principles of
management developed by Fayol.
Taylors Scienic menagement - principes | o Explan the priniles and
and techmiques lechnigues of ‘Soientfi

Management.

v Gompare the contributions of Fayol
and Taylr,




Unit 3: Business Environment

Business Environment- concept and
importance

Understand the concept of
‘Business Environment'.
Describe the importance of
business environment

Dimensions of Business Environment -
Economic, Social, Technological, Political
and Legal

Demonetization - concept and features

Describe the various dimensions of
‘Business Environment'.

Understand the concept of
demonetization

Unit 4: Planning

Planning: Concept, importance and
limitation

Understand the concept of
planning.

Describe the importance of
planning.

Understand the limitations of
planning.

Planning process

Describe the steps in the process
of planning.

Single use and Standing Plans. Objectives,
Strategy, Policy, Procedure, Method, Rule,
Budget and Programme

Develop an understanding of single
use and standing plans

Describe objectives, policies,
strategy, procedure, method, rule,
budget and programme as types of
plans.

Unit 5: Organising

Organising: Concept and importance

Understand the concept of
organizing as a structure and as a




process.
Explain the importance of
organising.

Organising Process Describe the steps in the process
of organizing

Structure of organisation- functional and Describe functional and divisional
divisional concept. structures of organisation.

Formal and informal organization - concept Explain the advantages,
disadvantages and suitability of
functional and divisional structure.
Understand the concept of formal
and informal organisation.
Discuss the advantages,
disadvantages of formal and
informal organisation.
Delegation: concept, elements and Understand the concept of
importance delegation.

Describe the elements of
delegation.

Appreciate the importance of
Delegation.

Decentralization: concept and importance Understand the concept of
decentralisation.

Explain the importance of
decentralisation.

Differentiate between delegation
and decentralisation.




Unit 6: Staffing

Staffing: Concept and importance of
staffing

Understand the concept of staffing.
Explain the importance of staffing

Staffing as a part of Human Resource
Management concept

Understand the specialized duties
and activities performed by Human
Resource Management

Staffing process

Describe the steps in the process
of staffing

Recruitment process

Understand the meaning of
recruitment.

Discuss the sources of recruitment.
Explain the merits and demerits of
internal and external sources of
recruitment.

Selection — process

Understand the meaning of
selection.

Describe the steps involved in the
process of selection.

Training and Development - Concept and
importance, Methods of training - on the

Understand the concept of training
and development.

job and off the job - vestibule training,
apprenticeship training and internship
training

Appreciate the importance of
training to the organisation and to
the employees.

Discuss the meaning of induction
training, vestibule training,
apprenticeship training and
internship training.

Differentiate between training and
development.

Discuss on the job and off the job
methods of training.




Unit 7: Directing

Directing: Concept and importance

Describe the concept of directing.
Discuss the importance of directing

Elements of Directing

Describe the various elements of
directing

Motivation - concept, Maslow's hierarchy of
needs, Financial and non-financial
Incentives

Understand the concept of
motivation.

Develop an understanding of
Maslow's Hierarchy of needs.
Discuss the various financial and
non-financial incentives.

Leadership - concept, styles - authoritative,
democratic and laissez faire

Understand the concept of
leadership.

Understand the various styles of
leadership.

Communication - concept, formal and
informal communication; barriers to
effective communication, how to overcome
the barriers?

Understand the concept of
communication

Understand the elements of the
communication process.

Discuss the concept of formal and
informal communication.

Discuss the various barriers to
effective communication.

Suggest measures to overcome
barriers to communication.




Unit 8: Controlling

Controlling - Concept and importance

Understand the concept of
controlling.
Explain the importance of
controlling.

Relationship between planning and
controlling

Describe the relationship between
planning and controlling

Steps in process of control

Discuss the steps in the process of
controlling.




Part B: Business Finance and Marketing

Unit 9: Financial Management

Financial Management: Concept, role and
objectives

Understand the concept of financial
management.

Explain the role of financial
management in an organisation.
Discuss the objectives of financial
management

Financial decisions: investment, financing
and dividend - Meaning and factors
affecting

Discuss the three financial
decisions and the factors affecting
them.

Financial Planning - concept and
Importance

Describe the concept of financial
planning and its objectives.
Explain the importance of financial
planning.

Capital Structure - concept and factors
affecting capital structure

Understand the concept of capital
structure.

Describe the factors determining
the choice of an appropriate capital
structure of a company.

Fixed and Working Capital - Concept and
factors affecting their requirements

Understand the concept of fixed
and working capital.

Describe the factors determining
the requirements of fixed and
working capital.




Unit 10: Financial Markets

Financial Markets: Concept

Understand the concept of financial
market.

Money Market: Concept

Understand the concept of money
market.

Capital market and its types (primary and
secondary)

Discuss the concept of capital
market.

Explain primary and secondary
markets as types of capital market.
Differentiate between capital
market and money market.
Distinguish between primary and
secondary markets.

Stock Exchange - Functions and trading
procedure

Give the meaning of a stock
exchange.

Explain the functions of a stock
exchange.

Discuss the trading procedure in a
stock exchange.

Give the meaning of depository

services and demat account as

used in the trading procedure of
securities.

Securities and Exchange Board of India
(SEBI) - objectives and functions

State the objectives of SEBI.
Explain the functions of SEBI.




Unit 11: Marketing

Marketing = Concept, functions and
philosophies

Understand the concept of
marketing.

Explain the features of marketing.
Discuss the functions of marketing.
Explain the marketing philosophies.

Marketing Mix — Concept and elements

Understand the concept of
marketing mix.

Describe the elements of marketing
Mix.

Product — branding, labelling and
packaging - Concept

Understand the concept of product
as an element of marketing mix.
Understand the concept of
branding, labelling and packaging.

Price - Concept, Factors determining price

Understand the concept of price as
an element of marketing mix.

Describe the factors determining
price of a product.

Physical Distribution — concept,
components and channels of distribution

Understand the concept of physical
distribution.

Explain the components of physical
distribution.

Describe the various channels of
distribution.

Promotion — Concept and elements;
Advertising, Personal Selling, Sales
Promotion and Public Relations

Understand the concept of
promotion as an element of
marketing mix.

Describe the elements of promotion
Mmix.

Understand the concept of
advertising.

Understand the concept of sales
promotion.

Discuss the concept of public
relations.




Unit 12: Consumer Protection

Consumer Protection: Concept and
importance

 Understand the concept of

consumer protection.

o Describe the importance of

consumer protection.
Discuss the scope of Consumer
Protection Act, 2019

The Consumer Protection Act, 2019:

Source:
hitp://eqazette.nic.in/WriteReadData/2019/210422 pdf

Meaning of consumer

Rights and responsibilities of consumers
Who can file a complaint?

Redressal machinery

Remedies available

Understand the concept of a
consumer according to the
Consumer Protection Act, 2019.
Explain the consumer rights
Understand the responsibilities of
consumers

Understand who can file a
complaint and against whom?
Discuss the legal redressal
machinery under Consumer
Protection Act, 2019.

Examine the remedies available to
the consumer under Consumer
Protection Act, 2019.

Consumer awareness - Role of consumer
organizations and Non-Governmental
Organizations (NGOs)

Describe the role of consumer
organizations and NGOs in
protecting consumers' interests.

Unit 13: Project Work




ASSESSMENT
Allocation of Marks = 20 Marks

The marks will be allocated under the following heads:

Initiative, cooperativeness and participation 2 Mark
Creativity in presentation 2 Mark
Content, observation and research work 4 Marks

Analysis of situations 4 Marks
Viva 8 Marks

Total 20 Marks




Suggested Question Paper Design
Business Studies (Code No. 054)
Class XII (2024-25)

March 2025 Examination
Marks: 80 Duration: 3 hrs.

SN Typology of Questions Marks Percentage

Remembering and Understanding:

Exhibit memory of previously learned material by recalling facts,
terms, basic concepts, and answers.

Demonstrate understanding of facts and ideas by organizing,
comparing, translating, interpreting, giving descriptions, and
stating main ideas

Applying: Solve problems to new situations by applying acquired
knowledge, facts, techniques and rules in a different way 23.75%

Analysing, Evaluating and Creating:

Examine and break information into parts by identifying motives or
causes. Make inferences and find evidence to support
generalizations.

Present and defend opinions by making judgments about
information, validity of ideas, or quality of work based on a set of
criteria.

Compile information together in a different way by combining
elements in a new pattern or proposing altemative solutions.

21.25%

Total
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CHAPTER-(01) NATURE AND SIGNIFICANCE OF MANAGEMENT

Meaning of Management:
Management is defined as a process of getting things done with the aim of achieving organizational goals or
objectives effectively and efficiently.

EFFECTIVENESS vs. EFFICIENCY :- Effectiveness means finishing the given task in on time. To say in
simple it is concerned with the end Result.
Efficiency means doing the given task correctly and with minimum cost.

CHARACTERISTICS/FEATURES OF MANAGEMENT

1. Mgt. is a goal oriented process:- It is a goal oriented process, which is undertaken to achieve already
specified and desired objectives by proper utilization of available resources

02 Management is all pervasive:- Mgt is universal in nature. It is used in all types of organizations whether
economic, social or political irrespective of its size, nature and location and at every level

03 Management is Multi dimensional (work, people, operations) :-It is multidimensional as it involves
management of work, people and operations. Every organization is established for doing some work. The
management has to ensure the participation, of its people in the realization of the organization goal. Also mgt.
needs to conduct the various operations such as production, sale, purchase etc.

04 Management is a continuous process:- Management is not a process which can be performed once and for
all, but it is a continuous process. Functions of management like planning, organizing, staffing, directing and
controlling continuously need to be done

05 Management is a group activity:- It is a group activity since it involves managing and coordinating
activities of different people as a team to attain the desired objectives.

06 Management is a dynamic function: It is a dynamic function since it has to adapt according to need, time
and situation of the changing environment. In order to be successful, an orgn. must change itself and its goals
07 Management is an intangible force: Management is such a force that cannot be seen; only its presence can
be felt. When the goals of an organization are being realized in accordance with its plans, we can say that the

management of the organization is good

Explain the various objectives of Management

OBJECTIVES OF MANAGEMENT

01 Organizational objectives An organization has to achieve its different objective like Survival, Profit,
Growth

02 Social objectives An organization has social objectives towards different groups of society like providing
quality products at fair prices, generating employment opportunities, etc.,

03 Personal objectives An organization strives to fulfil personal objectives of its employees and also to
reconcile their objectives with the organizational objectiveness. e.g., Competitive salaries, personal growth
and perks for employees etc.

IMPORTANCE/SIGNIFICANCE OF MANAGEMENT

01 Magt. helps in achieving group goals Management creates team work and coordination in the group.
Managers give common direction to individual efforts in achieving the overall goals of the orgn.

02 Mgt. increases efficiency Management increases efficiency by using resources in the best possible manner
to reduce cost and increase productivity

03 Mgt. creates a dynamic organization Management helps the employees overcome their resistance to
change and adapt as per changing situation to ensure its survival and growth

04 Magt. helps in achieving personal objectives Management helps the individuals achieve their personal goals
while working towards organizational objectives.

05 Mgt. helps in the development of society Management helps in the development of society by producing
good quality products, creating employment opportunities and adopting new technology.

Explain the nature of management.

NATURE OF MANAGEMENT

01 Mgt as an Art




1. Existence of theoretical knowledge (V)
2. Personalized application (\)
3. Based on practice and creativity (V)
CONCLUSION: Hence, management can be said to be an art since it satisfies the all criteria 3
02 Mgt as a Science
1. Systematized body of knowledge (V)
2. Principles based on experimentation (\/-)
3. Universal validity (X) (human beings)
CONCLUSION: Since management deals with human beings and their behaviour, the outcomes of these
experiments are not capable of being accurately predicted or replicated. Therefore, management can be called
an inexact Science//soft science/social science.
3 Mgt as a Profession
1. Well-defined body of knowledge (V)
2 Restricted entry (X)
3. Professional association (V)
4. Ethical code of conduct (X)
5. Service motive (X)
CONCLUSIION: Since management does not meet the exact criteria of a profession, hence it is not treated as
a Profession. ) {* Fit (\) and Not Fit (X)}

What is Coordination? Explain its feature & Importance.

Meaning of Coordination — The Essence of Management: The process by which a manager synchronizes the
activities of different departments is known as coordination. Coordination is the force that binds all the other
functions of management.

CHARACTERISTICS/FEATURES OF COORDINATION

01 Coordination integrates group efforts It integrates diverse business activities into purposeful group activity
ensuring that all people work in one direction to achieve organizational goals.

02 Coordination ensures unity of action It directs the activities of different departments and employees
towards achievement of common goals and brings unity in individual efforts.

03 Coordination is a continuous process It is not a specific activity matter; it is required at all levels, in all
departments till the organization continues its operations

04 Coordination is an all pervasive function It is universal in nature. It synchronizes the activities of all levels
and departments as they are interdependent to maintain organizational balance

05 Coordination is the responsibility of all managers It is equally important at all the Three-Top, Middle and
Lower levels of management. Thus it is the responsibility of all managers that they make efforts to establish
coordination.

06 Coordination is a deliberate function Coordination is never established by itself rather it is a conscious
effort on the part of every manager. Cooperation is voluntary effort of employees to help one another.

IMPORTANCE/SIGNIFICANCE OF COORDINATION

01 Growth in size When there is a growth in size, the number of people employed by the organization also
increases. Thus to integrate the efforts. Co-ordination is needed.

02 Functional differentiation In an organization there are separate department and different goals. The process
of linking those activities is achieved by co-ordination

03 Specialization Modern orgn. is characterized by a high degree of specialization. Co-ordination is required
among different specialists because of their different approaches, judgment etc

QUESTION BANK

MCQS

Q.NO. | QUESTIONS




Identify the reason which makes management important in the light of the fact that it is generally
seen that individuals in an organization resist change, as a change often means moving from a
familiar, secure environment into a newer and a more challenging one.

(a) Management helps in achieving group goals.

(b) Management creates a dynamic organization

(c) Management increases efficiency

(d) Management helps in the development of society.

Das is the Managing Director of ‘Gamut Ltd.’, manufacturing different varieties of cheese. He has
an efficient team working under him consisting of Rajat — the Production manager, Vinay — the
Marketing manager and Adit — the Finance manager. They understand and interpret the policies
made by Das, ensure that their departments have adequate manpower, assign them the necessary
duties and motivate them to achieve the desired objectives. Identify at which level Mr. Das is
working in the Company.

(a)Top Level (b) Middle Level  (c) Lower Level (d) None of these

Coordination integrates the efforts of different departments and at different level’
Identify the characteristic of coordination highlighted in the above statement.

(a) Coordination ensures unity of action.

(b) Coordination is an all pervasive function.

(c) Coordination is a deliberate function.

(d) Coordination is the responsibility of all managers.

Identify the concept of management absent in the picture below.

(a)Coordination. (b)Cooperation (c)Delegation (d) Efficiency

Alfanzo Ltd' is achieving all its objectives in an effective and efficient manner. It is earning
enough revenue to cover costs and the risks of the business. Now the company wants to increase
the sales volume, the capital investment, the number of employees and the number of products
also. By doing this, the management wants to achieve its following objective :

(a)Survival (b) Profit (c) Growth (d) Personal

Ravi joined a marketing firm as a Sales manager. On his first day in the company, during the
orientation programme, the CEO of the company told Ravi that he will have to simultaneously
perform the functions of management (planning, organizing, staffing, directing, controlling) all
the time. Which characteristic of management was the CEO referring to?

(a)Management is a continuous process

(b) Management is all pervasive

(c)Management is multidimensional

(d) Management is goal oriented

.”Management cannot be seen but its presence can be felt”. Which characteristic of management
is highlighted in the above statement?
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(a)Group activity (c)Dynamic function
(b)Intangible force (d)Continuous process

Identify the basic characteristic of management involved in this statement. “The activities
involved in managing an organisation are common to all organisations, whether economic, social
or political”.

(a) It is an intangible force. (b) It is all-pervasive.

(c) It is multidimensional. (d) None of these

”Deciding in advance what is to be done and who is to do it” highlighted one of the functions of
management. ldentify it. (U)

(a) Organising (b) Planning

(c) Directing (d) Controlling

Occupation which is backed by specialized knowledge and training and to which entry is
regulated by a representative body.
(a) Profession (b) Art (c) Science (d) All of Above

Statement I: Management is multi-dimensional.

Statement Il : The activities involved in managing an enterprise are common to all organisations
whether economic, social or political. Choose the correct option from the options given below:
(a)Statement I is true and 11 is false (b) Statement 11 is true and I is false.

(c) Both the statements are false. (d)Both the statements are true

Assertion : Efficiency aims at performing tasks with the least wastage of time and effort.

Reason : Efficiency is about doing the job in a cost-effective manner, i.e., getting maximum
output with minimum input.

(a)Both Assertion (A) and the Reason (R) are true and Reason (R) is the correct explanation of
Assertion (A)

(b) Both Assertion (A) and the Reason (R) are true and Reason (R) is not the correct explanation
of Assertion (A)

(c) Assertion (A) is true but the Reason (R) is False.

(d) Assertion (A) is false but Reason (R) is True

Assertion (A): Management is termed as a 'Process.

Reason (R): Management involves a series of inter-related functions, such as planning, organising,
staffing, directing and controlling.

(a)Both Assertion (A) and Reason (R) are True and Reason (R) is the correct explanation of
Assertion (A)

(b) Both Assertion (A) and Reason (R) are True and Reason (R) is not the correct explanation of
Assertion (A)

(c) Assertion (A) is True but Reason (R) is False.

(d) Assertion (A) is False but Reason (R) is True.

Assertion (A): Coordination is the essence of management.

Reason (R): Coordination is required at all levels and through all functions of management.
Choose one of the correct Options given below:

(a) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct explanation of
Assertion (A).

(b) Both Assertion (A) and Reason (R) are true and Reason (R) is not correctexplanation of
Assertion (A).

(c) Assertion (A) is true but Reason (R) is false.

(d) Assertion (A) is false but Reason (R) is true.

Human resources are an organisations greatest assets. Despite all developments in technology
‘getting work done from people is the major task of a manager’. Identify dimension of
management being described above

(a) Management of work (b) Management of people
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(c) Management of operations (d) All of the above

is concerned with doing the right task.
(a) Effectiveness (b) Efficiency
(c) Both (a) and (b) (d) None of these

A company’s target production is 5000 units in a year. To achieve this target the manager has to
operate on double shifts due to power failure most of the time. The manager is able to produce
5000 units but at a higher production cost. In this case the manager is

(a) Efficient (b) Effective

(c) Efficient as well as effective (d) Neither efficient nor effective

Which level of management is responsible for the welfare and survival of the organisation?
(a) Top level of management (b) Middle level of management
(c) Supervisory level (d) Both (b) and (c)

Alok a mobility platform is in the process of laying off 400-500 employees in a move aimed at
driving cost efficiency. Which objective of management will the firm not be able to achieve by
carrying out this process.

(a) Efficiency (b) Social (c) Profit (d) Survival

What distinguishes a successful manager from a less successful one is the ability to put the
principles into practice.” Which aspect of the nature of management is highlighted in the above
statement?

(a) Management as a science (b) Management as an art

(c) Management as a profession (d) Management is an intangible force

THREE MARKS QUESTIONS (03 MARKS)

Josh Enterprises decides to have a meeting of all the key employees of different departments in
the organisation. The main motive is to tell the employees to keep the target of 20% increase in
sales as the main objective when they work throughout the year. The meeting is full of ideas
regarding the employees and processes involved. Various plans are made to harness the potential
of the employees and streamline the processes. However with the passage of a few days the
external business environment checks the capability of the organisation to adapt to the situations.
The company successfully comes out at the end of the year with flying colours.

What are the various characteristics of management you can find highlighted here? Also identify
the lines in which these characteristics have been highlighted.

XYZ Ltd. is a management oriented company. Time and again all the employees learn from their
seniors various ways of dealing with diverse situations. They are provided training whenever
required. They are also given incentives both financial as well as non financial. The result is
employees see their development in the organisation. The organisation tries to behave as a
responsible constituent of society and ahvays creates good quality products. It has a very good
image in the market. The training modules are superb and the employees always try to find unique
ways of providing solutions in the context of rapidly changing business environment. This has
helped the organisation to adjust frequently in a very good manner.

Which importance of management is highlighted here? Also identify the lines.

ABCD Inc. is a company which deals with providing car service at home and on road. There are
different departments in this company like Human Resources, Marketing, Finance, Research &
Development and Operations. The top management of the company tries its level best to
synchronize the activities of different departments in the best possible manner. The result is the
increased efficiency and attainment of goals. However with the passing of time the size of the
company has grown and now there are many branches of this company. The synchronization has
turned more important with the increase in the size of the company and the number of employees.
The Departmental Heads cf the company are specialists in their respective areas and the top
management tries to work with them not with authority but by respecting their views on the
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subject. Their ego clashes are avoided to ensure smooth functioning of the organisation.
Identify the concept of management highlighted above. Write two benefits highlighted in the
above paragraph of this concept.

Alpha Beta Inc. decided to go for perfect coordination in the various aspects of the company.
They focus on synchronization of all the activities of the organisation. For this they know
coordination will be the key. At the stage of thinking of what is to be done throughout the year
they decide to take into consideration the harmony between the goals of the organisation and those
of the individual departments. When they hire employees they pay them only after evaluating their
worth in terms of how efficient they are. Finally when the last month of production comes they,
time and again check the deviation between the set targets and the actual production done.In the
above paragraph the main focus is on coordination. However various functions of management
also come into picture.

You have to identify the three functions of management highlighted above in which coordination
can be seen.

A floor manager of a mall is a very good manager as he utilises all the functions of management
to minimise cost of maintenance of his area. He directs all the staff members under him to follow
the targets and advises them to put their efforts in the direction of achievement of these targets.
Under his guidance the employees admit that they learn a lot and are able to meet their targets.
This has led to the increase in their salaries.

Identify the importance of management highlighted above.

FOUR MARKS QUESTIONS (04 MARKYS)

Ice Air Manufacturers are the leading AC manufacturers. On meeting the record target they
decided to give prize to the best worker of the year. Rajesh who is a very devoted worker wins the
prize of the best worker. He is very happy. Mr. Kulkarni who is the CEO of the company gives a
very heart touching speech. He tells all the workers present that the company should reach new
heights this year. Their contribution will be immense. He tells them that the revenue this year
should exceed cost so much so as to reduce the business risk. So that in the coming years
company could show increase in the number of workers, number of products produced and also
the sales turnover. The speech ends with the promise made by the labour union head that the
company will get full support from the workers.

(a)In the above case which type of objectives are discussed by Mr. Kulkarni in the speech?
(b)What is the other term used for this category of objectives?

(c)At which level of management does Rajesh work in the company?

Explain management as an art do you agree? Give suggestion and support your answer.

Govinda Ltd. is a highly reputed company. Different functions are performed by different
individuals in this company, who are bound together in a hierarchy of relationships. Every
individual in the hierarchy is responsible for successful completion of a particular task. Mr.
Gauranga is responsible for the welfare and survival of the organization. He formulates overall
organizational goals and strategies for their achievement. MR. Nityanand ensures that quality of
output is maintained, wastage of materials is minimized and safety standards are maintained. Mr.
Sanatan assigns necessary duties and responsibilities to the personnel and motivates them to
achieve desired objectives

At what levels of management are MR. Gauranga, Mr. Nityanand and Mr. Sanatan working in
Govinda Ltd.? justify your answer

Sanjana is the branch manager of ABC Handicrafts Pvt. The company’s objective is to promote
the sales of Indian handloom and handicraft products. Its sells fabrics, furnishings, ready-mades
and household items are made out of traditional Indian fabrics. Sanjana decides quantities, variety,
colour and texture of all the above items and then allocates resources for their purchase form
different suppliers. She appoints a team of designers and crafts people in the company, who
developed some prints for bed covers in bright colour on silk. Although they looked very
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impressive, they were more expensive than they had planned to sell. Average customer could not
afford to buy it. Praising their effort, Sanjaja suggested that they should keep the silk bed covers
for special occasions like Diwali and Christmas and offer the cotton bed covers on a regular basis
to keep costs under control. Identify the functions of management which Sanjaja performs by
quoting the lines the above para.

Sridhar’s father is working as a section in-charge in a government office.
Identify the level of management at which he is working? State any five functions that he has to
perform at this level.

SIX MARKS QUESTIONS (06 MARKYS)

Explain management has a science do you agree. Give suggestion and support your answer.

Esha works as the cost and risk management head of a company in power sector. As a result of
her excellent managerial competence, the company is able to reduce costs and increase
productivity. The company belongs to infrastructure sector, where is regular amendments are
made in the government regulations and policies. She holds regular meetings to ensure that people
in her department are not only aware of the related changes but are also able to adapt to these
changes effectively. This helps the company to maintain its competitive edge. She motivates and
leads her team in such a manner that individual members are able to achieve personal goals while
contributing to the overall organizational objective. In the process of fulfilling her duties for the
growth of the organization, she helps in providing competitive services, adopting new technology,
creating more employment opportunities etc. for the greater good of the people at large.

In context of the above case: Identify the various reasons that have made management so
important by quoting lines from the paragraph.

A very innovative firm has decided to increase its sales. The company is good but they have
noticed that their growth has stagnated for the last couple of years. The top management calls for
an emergency meeting. For this they have outlined a series of activities to be performed by each
person. The people are told the activities they have to perform. Thus the work is divided among
individuals. The efforts taken by the firm turn out to be very productive for the organisation and it
gains huge profit. The newspapers and management institutes also praise the company for its high
standards of management.However as time passes the size of the organisation grows and thus they
think of bringing another concept of management with a lot of precision. This concept of
management is not voluntary but rather based on a lot of clear cut thinking in advance. The main
idea is to reduce confusion among the employees regarding any of the activities they have been
assigned.

(a)ldentify the functions of management highlighted in the above lines which the company
follows.

(b)Also Identify in the above lines a concept of management discussed which the company tries to
bring.

(c)Find one importance and one characteristic of this concept highlighted above.

Radio XYZ is a company which has improved its functioning by proper management. The
company has been good in fixing and completing targets. The main reason for its success has been
the involvement of all of the employees. The company tries to keep its targets in front of the
employees so that each one of them can contribute to the completion of goals. Though their
activities may be different yet they contribute to the common targets or goals of the organisation.
The company has won the prize for the best organisational climate. This has been possible due to
the impact of great managerial discipline which might not be visible to an outsider in the first look
but he realises it when he stays in the organisation. Gradually the organisation has developed itself
into a very successful company. It has produced different types of radios according to the needs of
the customers. During last decade it has adapted to the requirements of the market and produced
different type of radios suiting the needs of the customers. The management of three components
is always significant to the company employees, process and amount of work to be done.
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Controlling these three areas is always a top priority to the company. Recently a meeting was held
which laid stress on the need of taking good management to all levels and departments of the
organisation.

In the above case find all the characteristics of management and highlight the lines which help
you identify them.

Saagar Ltd. believes in coordination among departments and activities. The company relies
heavily on professional coordination. For this the company takes steps throughout the year.
Coordination is kept in mind by all the managers regardless of the level they are working at.
Throughout the year the various activities are synchronised without failure. Every department
ensures that within it every employee and operation is guided by the theme of proper
coordination. Whenever an employee takes an action he consults others, whenever needed, thus
properly contributing to his team. The process of coordination is just not limited to the employees.
Even at the departmental level the various departments use this binding force to create perfect
harmony amoog them so that the organizational goals can be fulfilled. All the coordination that
occurs in the organisation is a result of proper training and premeditated attempts by.the company
to get the best results possible.

The above case represents all the characteristics of coordination. Identify the lines which represent
them and also name the characteristics.

ANSWERS OF MCQS (01 MARKS)

(b) Management creates a dynamic organization

(b) Middle Level  The team belongs to Middle Level Management. Their function can include -
Participation in employment and training program of lower level management as per the objectives set by
Das.

(b) Coordination is an all pervasive function.

(a)Coordination.

(c) Growth

(a)Management is a continuous process

(b)Intangible force

(b) Itis all-pervasive.

(b) Planning

(a) Profession

(d)Both the statements are true

(a)Both Assertion (A) and the Reason (R) are true and Reason (R) is the correct explanation of
Assertion (A)

(a)Both Assertion (A) and Reason (R) are True and Reason (R) is the correct explanation of
Assertion (A)

(a) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct explanation of
Assertion (A).

(b) Management of people

(a) Effectiveness

(b) Effective

(a) Top level of management

(b) Social

(b) Management as an art

ANSWERS OF THREE MARKS QUESTIONS (03 MARKYS)

The various characteristics of management involved here are:
Goal Oriented. The main motive is to tell the employees to keep the target of 20% increase in
sales as the main objective when they work throughout the year.
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Multidimensional. Various plans are made to harness the potential of the employees and
streamline the processes. Employees—People, and Streamline the process—Operations.
Dynamic. However with the passage of a few days the external business environment checks the
capability of the organisation to adapt to the situations

The importance of management highlighted here are:

Development of personnel. They are also given incentives both financial as well as non financial.
The result is employees see their development in the organisation.

Development of society. The organisation tries to behave as a responsible constituent of society
and always creates good quality products.

Helps in becoming dynamic organisation. The training modules are superb and the employees
always try to find unique ways of providing solutions in the context of rapidly changing business
environment.

The concept of management highlighted above is that of Coordination. The top management of
company tries its level best to synchronize the activities of different departments in the best
possible manner.

The importance of coordination:

Growth in size. When the organisation grows in size coordination plays an important role in
synchronizing all the activities as the number of employees and branches increases. The
synchronization has turned more important with the increase in the size of the company and the
number of employees.

Specialisation. The specialists like the departmental heads cannot be tackled just by unity of
command. They have their own egos. Here the best way to tackle them is to ensure coordination
among them. Their ego clashes are avoided to ensure smooth functioning of the organisation.

The various functions of management highlighted above are:

Planning. At the stage of thinking of what is to be done throughout the year they decide to take
into consideration the harmony between the goals of the organisation and those of the individual
departments.

Staffing. When they hire employees they pay them only after evaluating their worth in terms of
how efficient they are.

Controlling. Finally when the last month of production came they were time and again

checking the deviation between the set targets and the actual production done.

The importance of management highlighted here are:

1. ) Management increases efficiency (A floor manager of a mall is a very good manager as he
utilises all the functions of management to minimise cost of maintenance of his area).

2.) Management helps in achieving group goals (He directs all the staff members under him to
follow the targets and advises them to put their efforts in the direction of achievement of
these targets).

3.) Management helps in achieving personal objectives (This has led to the increase in their
salaries).

ANSWERS OF FOUR MARKS QUESTIONS (04 MARKS)

(a)The type of objectives discussed are Organisational Objectives since

(b)(i) Profit (revenue this year should exceed cost so much so as to reduce the business risk) and
(i1) Growth (increase in the number of workers, number of products produced and llso the sales
turnover) are discussed here.

(c) The level at which Rajesh works is the non-managerial level since all the workers work at this
level and he is a worker (Rajesh who is a very devoted worker).

Meaning of art:-Art is defined as the existence of theoretical knowledge based on personalities
application practice and creativity.
Features of art- there are three features of art which can be applicable in management.
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I. existence of theoretical knowledge: art is based on certain basic principle derived from the
knowledge of expert and theory.

Management has also various theories which are developed by many thinkers in this way
management is also like ART.

I1. Personalized application: the principle of practical and theory of Arts use by the persons on that
way in which they can apply easily.

Management has also personalized application of knowledge because its principle can be used as
per the situation and problem arises in this way management is also an art.

I11. based on practice and creativity: art can be developed on the basis of practice in creativity we
can create our own style or method.

Management is also based on practice and creativity because its theory can be applied as per the
given situation in this way management is also an art.

Conclusion: all the features of art are applicable in management in this way management is
considered as art.

Mr. Gauranga is working at the top level management. He is responsible for the welfare and
survival of the organization.He formulates overall organizational goals and strategies for their
achievement.

2. Mr. Nityanand is working at the lower level management. He ensures that quality of output is
maintained, wastage of materials is minimized and safety standards are maintained.

3.Mr. Sanatan is working at the middle level management. He assigns necessary duties and
responsibilities to the personnel and motivates them to achieve desired objectives.

1. Planning: ,,Sanjana decides quantities, variety, colour and texture of all the above items...” 2.
Organizing:“...allocates resources for their purchase form different suppliers.”

3. Staffing: ,,She appoints a team of designers and crafts people in the company...*

4. Directing: ,,Praising their effort, Sanjana suggested that they should keep the silk bed covers for
special occasions like Diwali and christman...*

5. Controlling: ,,...offer the cotton bed covers on a regular basis to keep costs under control.”

Sridhar’s father is working as a section in-charge in a government office. He is working at the
lower level of management. He has to perform the following functions at this level of
management:

1. Supervise the efforts:-He has to directly oversee the efforts of the workforce.

2. link between the workers and middle level managers:-He has to serve as a link between the
workers and middle level managers.

3. Ensure sufficient availability of resources:- He has to ensure sufficient availability of resources
and good quality of output.

4. Training to workers :-He has to provide guidance and training to workers.

5.Ensure good working conditions:- He has to ensure that good working conditions are provided
to the workers.

ANSWERS OF SIX MARKS QUESTIONS (06 MARKYS)

Management as a science we can describe the following terms.

Definition of science: science is a Systematic body of knowledge acquired through observation
and experimentation and apply universally validity.

Features of science applied in management.

i. systematic body of knowledge: science is a systematic body of knowledge which is bases on
cause and effect Relationship may be used to predict the outcome of specific action.
Management is also a systematic body of knowledge built up by management _practice over a
considerable time.

ii. Experimentation and observation: principle of science are developed on the basis of
experimentation and observation this cannot be influenced by personal like or dislike.
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management principles are based on observation but cannot be followed hundred percent in each
situation because it is related two human being and such behaviour which cannot be experimented
in this way experimentation feature not follow in management.

iii. Universal validity: it has Universal validity and each condition they are satisfying.
Management are not universal applicable because this can be changed according to situation and
conditions;

Conclusion: management is not consider as pure science like physics, chemistry but it is a social
and soft science.

The various reasons mentioned in the above paragraph that have made management so important
are stated below:

1. Management increases efficiency as it leads to reduction in costs due to optimum utilization of
resources. “As a result of her excellent managerial competence the company is able to reduce
costs and increase productivity.”

2. Management creates a dynamic organization so that it is able to incorporate the corresponding
changes in its working with any change in its business environment. “The company belongs to
infrastructure sector, wherein regular amendments are made in the government regulations and
policies.She holds regular meetings to ensure that people in her department are not only aware of
the related changes but are also able to adapt to these changes effectively.This helps the company
to maintain its competitive edge.”

3. Management helps in achieving personal objectives of the employees in the organization. “She
motivates and leads her team in such a manner that individual members are able to achieve
personal goals while contributing to the overall organizational objective.”

4. Management helps in the development of society by contributing effectively towards it is
multiple ways. “In the process of fulfilling her duties for the growth of the organization, she helps
in providing competitive services, adopting new technology, creating more employment
opportunities etc. for the greater good of the people at large.

(a)The functions of management highlighted above are Planning (The company has decided to
increase its sales) and Organising (The work is identified and divided among individuals).

(b)The concept of management highlighted above is Coordination.

(c)The importance of coordination

when the size of the organisation increases is told here

the characteristic highlighted is

coordination is deliberate (The concept of management is not voluntary but based on a lot of clear
cut thinking in advance).

The following characteristics of Management have been highlighted:

(1.) Management is a goal oriented process (The company has been good in fixing and completing
targets).

(2.) Management is a group activity (Though their activities may be different yet they contribute
to the common targets or goals of the organisation).

(3.) Management is an intangible force (This has been possible due to the impact of great
managerial discipline which might not be visible to an outsider in the first look but he realizes it
when he stays in the organisation).

(4.) Management is a dynamic function (During last decade it has adapted to the requirements of
the market and produced different type of radios suiting the needs of the customers).

(5.) Management is multidimensional (The management of three components is always significant
to the company - employees, process and amount of work to be done).

(6.) Management is all pervasive (Recently a meeting was held which laid stress on the need of
taking good management to all levels and departments of the organisation).

(1)Coordination is the responsibility of all managers (Coordination is kept in mind by all the
managers regardless of the level they are working at).

31




(2)Coordination is a continuous process (Throughout the year the various activities are
synchronised without failure).

(3) Coordination is all pervasive (Every department ensures that within it every employee and
operation is guided by the theme of proper coordination).

(4) Coordination is a group activity (Whenever an employee takes an action he consults others
whenever needed thus giving properly contributing to his team).

(5) Coordination involves unity of action (Even at the departmental level the various departments
use this binding force to create perfect harmony among them so that the organisational goals can
be fulfilled).

(6) Coordination is a deliberate function (All the coordination that occurs in the organisation is a
result of proper training and premeditated attempts by the company to get the best results
possible).




CHAPTER- 2 PRINCIPLES OF MANAGEMENT

Meaning:

Principles of management are broad & general guidelines for managerial decision- making.
Nature/Features/ Characteristics of Management Principles:-

a) They have universal applicability in all types of organisations.They are formed by practice &

experimentation.

b) They are flexible and can be modified by the manager when the situation so demands.

c) They are aimed at influencing human behaviour; so they aremainly behavioural in nature.

d) The applications of the principles of management is contingent ordependent upon the prevailing

situation at a particular point of time.
Significance/ Importance of Management Principles:-

a) They provide the managers with useful insights into reality.

b) They help in optimum utilization of resources and effective administration.

c) They help to take scientific decisions.

d)They help in meeting changing environment requirements. They help in fulfilling social

responsibility.

e) They are use data basis for management training, education & research.
Fayol’s Principles of Management-

1) Division of work: - Whole work should be divided into small tasks / units;each task should be assigned to
one person according to the capability, qualification and experience of the person.

2) Authority and responsibility: - “Authority” means the power to take decisions. ‘Responsibility” means
obligation to complete the job assigned on time. Fayol suggested that there must be a balance between authority
and responsibility

3) Discipline:-It means obedience to organizational rules and employment agreement.

(4) Unity of command:-An employee should receive orders /instructions from one and only one boss/ superior
and should be accountable to one superior only.

5) Unity of direction:-All the units of an organisation should be moving towards the same objectives through

oordinated and focused efforts. ( One unit means one plan.

6) Subordination of Individual Interest to General Interest:- The interest of the organisation must supersede
he interest of individuals or employees.

7) Remuneration of employees: - Remuneration of employees should be just and equitable to provide

aximum satisfaction to the employees as well as employer.

8) Centralisation and Decentralisation:-Centralisation refers to concentration of authority or power in few

ands at the top level. Decentralisation means evenly distribution of power at every level of management.

here must be combination of both depending upon the nature and size of the organisation.

9) Scalar chain:- The formal line of authority from highest to lowest rank are known as ‘scalar chain’

s Suggests that communication from top to bottom should follow the official lines of command. Gang plank is
a shorter route and has been provided so that communication has not delayed,

(10) Order: - It means there should be a fix place for every person and everything in the organization and
eaeach person and everything should be at its definite place i.e. material and social order

11) Equity: - Equity means no discrimination on account of sex, religion, language, caste, belief or nationality

12) Stability of Tenure of personnel: - It refers to no frequent termination and transfer. Employees should not
be moved from their positions frequently, they should be given reasonable time to show results.
13) Initiative: - Initiative refers to taking the first step with self-motivation. The employees in the organisation
ust be given an opportunity to take some initiative in making and executing a plan.
14) Espirit de corps:-Fayol emphasises the need for team work, spirit of unity and harmony among employees.
A manager should replace “I” with “We”.
Scientific Management: Principles and Techniques




Scientific management means knowing exactly what you want men to do and seeing that they do it in the
best and cheapest way.
Scientific Principles:-
(1) Science, not rule of thumb: Taylor believed that there was only one best method to maximize
fficiency, which can be developed through scientific study.
(2) Harmony, not discard: Taylor insists that there is need for both the groups i.e. workers group and

anagement group to change their attitudes for each other. He insists on mental revolution which means

omplete change of attitude and outlook for each other.
(3) Cooperation, not individualism: Taylor insists work must be carried on in co-operation with each other,

ith mutual confidence and understanding for each other.

4) Development of each and every person to his/her greatest efficiency and prosperity: Each person should be
scientifically selected. They should be given required training to learn best method.

aylors technigues of scientific management:-

1) Functional foremanship:-Taylor suggested activities of factory workers should be observed by eight type of
specialised foremen.He divided the work of factory in two departments:

Planning department:-Instruction card clerk, route clerk, timeand cost clerk and discipline officer
Production department:- Gang boss, speed boss, repair boss and Inspector.

2) Standardisation and Simplification of work: - It refers to the process of setting standards for various
business activities whereas Simplification means to put an end to unnecessary types, qualities, size/weight etc.
of products.

3) Method study: — Objective of method study is to find out one best way of doing the job.

4) Motion study: - It refers to the study of movements so that unproductive movements may be

eliminated.
5) Time study: — It determines standard time taken to perform a well-defined job.
6) Fatigue study: — It seeks to determine the amount and frequency of rest intervals in completing a
task.

7) Differential piece wage system: - It emphasises on paying different rates of wages for efficient and
inefficient employees. It rewards the efficient employees and motivates the inefficient ones to perform better.
8) Mental Revolution: It involves a change in the attitude of workers and management towards one another
rom competition to cooperation.

QUESTION BANK
MCQS

QUESTIONS

The objective of which technique of scientific management is to determine the number of workers
to be employed to perform the job in an organisation?

a) Method study

b) Motion study

c) Time study

d) Fatigue study

ASSERTION(A): Functional foremanship is based on the principle of unity of command
REASON (R): As per unity of command principal workers receive orders from one superior
a. Both assertion and reason are correct and reason is correct explanation of assertion

b. Both assertion and reason are correct but reason is not the correct explanation of assertion
c. Assertion is correct but reason is not correct

d. Assertion is wrong but reason is correct

Foods and Flavors is famous food chain of South India. Its management encourage the employees
to give their constructive suggestions. They take their employees into confidence for all important
decisions. Which principle of scientific management has been followed by “Foods and Flavors”
a) Science, not rule of thumb

b) Cooperation not individualism




C) Harmony not discords
d) None of the above

Match the following:

a) Number of rest intervals 1 differential piece wage system
b) Higher and lower wage rate 2. Time study

c) No. of worker to perform jobs 3. fatigue study

Match the following-

Statement-| Statement-II

a-Division of work i-Decision making regarding the management tasks
distribution

b-Unity of Direction ii-Internal informal system for coordination in activities.
c-Order iii-Functions have multiple plans and multiple bosses
d-Centralization and iv-Generalization in workers’ job design
Decentralization
(@) a-i, b-iii, c-ii, d-iv
(b) a-iv, b-ii, c-iii, d-i
(c) a-iv, b-iii, c-iv, d-ii
(d) a-iv, b-iii, c-ii, d-1

Read the following text and answer the following questions no 6 to 9 on the basis of the same:
After completing her Bachelors in Fashion Designing from a well-known college in France, Aditi
has

opened a boutique in a posh market in Kolkata. She has divided the work in smaller units and each
employee is well trained to perform his/her task efficiently. The sales persons are allowed to close a
deal with a buyer by giving a maximum of 5 percent discount, whereas the decision to give any
further

discount rests with Aditi as the final authority.

In the earlier period of her business venture, employees were asked to put in extra hours of work. In
return she had promised to give them a special incentive within a year. Therefore, when the
business

was doing well, she honour her commitment by giving bonus to her employees. She also instructed
her

employees that communication from top to bottom should follow the official lines of command.
However, she tends to be more biased towards her female employees, when it comes to solve the
conflicts among employees.

“She appoints a team of designers and crafts people in the company, who
developed some prints for bed covers in bright colour on silk.”

Which function of management is highlighted in this context?

(A) Controlling

(B) Staffing

(C) Planning

(D) Directing

In the above case “company’s objective is to promote the sales of Indian
handloom and handicraft products.”

The above line focus on which feature of management?

(A) Management is an intangible force

(B) Management is a goal oriented process

(C) Management is pervasive in nature

(D) Management is a continuous process

With reference to the above case, at which level of management Sana is
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working?

(A) Lower level
(B) Top level
(C) Middle level
(D) Shop floor

“Sana suggested that they should keep the silk bed covers for special festive occasions and offer the
cotton bed covers on a regular basis to keep costs under control.”

Which function of management is highlighted in this context?

(A) Controlling

(B) Staffing

(C) Organising

(D) Planning

Match the following-
Statement-| Statement-I|
a-Separation of planning and execution of functions. i-Standardisation of
work
b- Setting benchmarks for every business activity which must | ii-Simplification of
be adhere to during production. work
c-Eliminating superfluous varieties, sizes and dimensions. iili-Method Study
d-Minimising the cost of production and maximize the quality | iv- Functional
and satisfaction of the customers. foremanship

(@) a-iii, b-iv, c-i, d-ii
(b) a-iv, b-i, c-ii, d-iii
(¢) a-ii, b-iii, c-iv, d-i
(d) a-iv, b-iii, c-ii, d-i

Match the following-
Statement-| Statement-I|
a- Each specialist is to be assigned work according to her his | i-Time Study
qualities.
b-Devising new varieties instead of the existing ones and ii-Method Study
eliminating unnecessary diversity of products.
c-Fixing the standard time taken to perform a well-defined job | iii-Functional
so as determine the number of workers to be employed. foremanship
d- finding out the one best way of doing the job to minimize iv-Standardization and
the cost of production and maximize the quality and simplification of work
satisfaction of the customers.

(@) a-iii, b-iv, c-i, d-ii

(b) a-iv, b-ii, c-iii, d-i

(c) a-ii, b-iii, c-iv, d-i

(d) a-iv, b-iii, c-ii, d-i

Read the following statements: Assertion and Reason. Choose one of the correct alternatives given
below:

Assertion(A): If Mohan, an employee of production department is asked to go slow in production to
maintain quality standard by the production manager and sales manager instructs the employee to
fasten the production to meet the pending orders. In the situation, employee will get confused as to
whose instruction must be followed by him.

Reason(R): Unity of command means one employee received order from one superior and should
be accountable to one superior only.




(A) Both Assertion (A) and Reason(R) are true and Reason (R) is correct explanation of Assertion
(A)

(B) Both Assertion (A) and Reason(R) are true and Reason (R) is not correct explanation of
Assertion(A)

(C) Assertion(A) is true but Reason(R) is false

(D) Assertion(A) is false but Reason(R) is true

Statement I: Scientific methods of production must be selected to develop standard. To set up
standard the manager must may use of work studies techniques which include time study, motion
study and fatigue study.

Statement Il: standardization means only quality standards but ignores standard size, type, weight,
measures etc.

(A)Statement I is correct and Statement Il is not correct.

(B) Statement I is correct and Statement Il is also correct.

(C) Statement I is not correct and Statement 11 is correct.

(D) Statement | and Statement Il both are incorrect

Taylor's technique is expressed as management and Fayol’s techniques are expressed as
General theory of

(a) administration, scientific
(b) personal, observation
(c) observation, personal,
(d) scientific, administration

Violation of principle will create insecurity among the employees.
This statement is related to-

(@) Principle of Order

(b) Principle of Remuneration

(c) Principal of Stability of Personnel

(d) Principal of Esprit de corps

refers to concentration of power or authority at higher level only and refers to
every distribution of power and authority at every level of management.
(@) Principle of Order, Principal of Stability of Personnel
(b) Theory of Centralization, Theory of Decentralization
(c) Principle of Decentralization, Principal of Centralization
(d) Principle of Esprit de corps, Principle of Remuneration

Match the following-
a-To be responsible for timely and accurate operation of the | i-Inspector
job.
b-To keep machines and tools ready for operation by the ii-Speed Boss
workers.
c-To ensure proper working conditions of machines and iii-Gang Boss
tools.
d-To check the quality of works. iv-Repair Boss

(@) a-i, b-iii, c-ii, d-iv

(b) a-iv, b-ii, c-iii, d-i

(c) a-ii, b-iii, c-iv, d-i

(d) a-iv, b-iii, c-ii, d-i

Assertion (A): A tenet of scientific management is cooperation and harmony
between workers and managers.
Reason (R): Taylor believed in participative management.
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In the context of the above two statements, which one of the following is correct?
Codes

A. A and R are true and R is the correct explanation of A

B. Aand R are true and R is not the correct explanation of A

C. Aistrue but R is false

D. Ais false but R is true

Assertion (A): The principle of Harmony, Not Discord states that there should be
complete harmony between the management and the workers.

Reason (R): There is no need for a mental revolution.

In the context of the above two statements, which one of the following is
correct?

Codes

A. A and R are true and R is the correct explanation of A

B. A and R are true and R is not the correct explanation of A

C. Aiistrue but R is false

D. A is false but R is true

Assertion (A): Functional foremanship technique divides the work of factory
manager into two sub departments

Reason (R): Functional foremanship develops specialisation .

In the context of the above two statements, which one of the following is
correct?

Codes

A. A and R are true and R is the correct explanation of A

B. A and R are true and R is not the correct explanation of A

C. Aistrue but R is false

D. A is false but R is true

THREE MARKS QUESTIONS (03 MARKS)

Sanchit, after completing his entrepreneurship course from Sweden returned to India and start a
coffee

shop  ‘Aroma Coffee Can’ in a famous mall in New Delhi. The speciality of the coffee ship was
the special aroma of coffee and a wide variety of flavours to choose from. Somehow, the business
was neither profitable nor popular. Sanchit was keen to find out the reason. He appointed Sandhya,
an MBA from a reputed college, as a Manager to find out the causes for the same. Sandhya
took feedback from the clients and found out that though they loved the special unique aroma of
coffee but were not happy with the long waiting time being taken to process the order. She analysed
& found out that there were many unnecessary in obstructions between which could be eliminated.
She fixed a standard time for processing the order. She also realised that there were some flavours
whose demand was not enough. So, she also decided to stop the sale of such flavours.  As a result
within a short period Sandhya was able to attract the customers.

Identify & explain any two techniques of scientific management used by Sandhya to solve the
problem.

Explain the following principles/ technique of scientific management
Subordination of individual interest to general interest

Science not rules of thumb

Order

Identify the scientific management technique / principle ignored or followed in the following cases:
One of the principles of scientific management suggested that there should be complete mental
revolution on the part of both management and workers. Workers and managers should know the
importance of each other and should have good understanding between each other.
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One of the principles of Scientific management emphasized that “to make the employees learn the
best method of production, training to workers is essential”. It further emphasizes that each person
should be scientifically selected and the work assigned to the employees should suit their physical,
mental and intellectual capabilities.

In order to fix standard target of performance for workers, it was necessary to fix a standard time for
workers to perform each job. For this purpose, a worker with reasonable standard of working was
observed repeatedly to calculate average time of performance

Sanjeev Ltd. was engaged in the business of manufacturing electronic component. Its business was
expanding due to increased demand for AC. The competition was also increasing. In order to keep
its market share intact, the company directed its workforce to work overtime. But this resulted in
many problems.

Due to increased pressure of work the efficiency of workers declined. Sometimes, the subordinates
had to work for more than one superiors. The workers were becoming indiscipline. The spirit of
teamwork had begun decline.

Identify any three principles of management (as given by Henry Fayol) which were being violated,
quoting the lines from the above case.

FOUR MARKS QUESTIONS (04 MARKYS)

Explain functional foremanship technique of scientific management.

Mr Shyamal is Production four men of Smart kids Pvt Ltd He gets instructions from Mr Adit
Prediction manager To increase the production Due to Over purchase of cloth. On the other hand,
Kantilal Orders Shyamal to show Down the projection Due to Unpredictable trend of market
demand

Which principle of management is being overlooked in the given case?

What can be possible consequences of such a violation?

Sargam Enterprises import Various computer parts from China and assembles them To make a
complete computer. The total work involves Three different task Assembling labelling and packing
of computer. Each employee of the company Independently performs all the three tasks. As a result,
no employees able to gain specialization in a particular field and the company is Unable to fulfil the
orders on time.

State and identify The principal which can be followed by Sargam Enterprises to overcome this
problem.

Will the use of this principle enable the employee to gain specialization Hello

SIX MARKS QUESTIONS (06 MARKYS)

'Sky High Builders' is a leading construction company. The organisation has grown from strength to
strength because of its innovative ideas and scientific approach of working. Ten years back the
organisation went through a revolution. All the operations and activities were properly noticed and
the standard time taken to perform them was noted. This took a few months and now the company
could find out the number of workers required and the number of days to be involved in the various
manufacturing processes. A year later they moved to another level by considering the stress
involved in the lives of the workers. The amount and frequency of rest intervals in finishing a
particular task were noted. This helped the company in optimizing the rest intervals for the workers
so that their outputs could be increased. After six more months the company decided to reward the
efficient workers. A different rate of wage payment was decided for those workers who performed
above the standard. The standard was decided. This led to a revolutionary change in the perspective
of the workers who now started giving their full efforts in order to increase their wages.

Name the three types of this management concept of scientific management highlighted above. Also
identify the lines where these types have been indicated.

Gori has been appointed as the chief organizer of a cultural event. She decides to execute her
work by putting into practice the various techniques of scientific management. On the basis
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of several observations, she is able to determine that the standard time taken by the security
officer at the gate to check the credentials of each visitor is 30 seconds. So she decides to
employ two persons on this job for every function along with the other necessary supporting
staff. She considers the fact that every day, the functions will take place in three shifts of
four hours each, therefore it is important to give breaks to the supporting staff even in a
single shift to take her/his lunch etc. Moreover, on introspection, she determines that the
best way to distribute refreshment boxes to the visitors will be to hand it over to them at the
exit gate as it would help to save time and eliminate any kind of confusion.

In the context of the above case:

Identify and explain the various techniques of work study which have been put into practice by
Gori.

Name and explain the principle of Management

In which worker should be encouraged to develop and carry out their plans for improvements in the
organization
Which aims to securing the loyalty and devotion of the employees by giving them kind fair and just
treatment
Which requires judicious application of penalties by the management
Which points out the danger and cause of unnecessary labour turnover ?

Which she is “We should not have multiple bosses as it will lead to divided responsibility”?
Name the Principal of scientific management which emphasizes on study and analysis of methods
Rather than estimation.

SIX MARKS QUESTIONS (06 MARKYS)
Explain why is it said that the principles of management are ‘primarily behavioural’ and
‘contingent’ in nature. Also, explain how principles of management ‘furnishes the managers with
useful insights into reality’ and ‘helps is thoughtful decision making’.

Mrs. Rachna, Senior Manager of Saregama Ltd. Has been appointed as the chief organizer of a
weeklong cultural event. Being a staunch follower of scientific management, she decides to
execute her work by putting into practice the various techniques of scientific management. On the
basis of several observations, she is able to determine that the standard time taken by the security
officer at the gate to check the credentials of each visitor is 30 seconds. So she decides to employ
two persons on this job. She considers the fact that every day, the programme will take place in
three shifts of four
hours each, therefore it is important to give breaks to the support staff even in a single shift to take
her/his lunch etc. Moreover, on introspection, she determines that the best way to distribute
refreshment boxes to the visitors will be to hand it over to them at the exit gate as it would help to
save time and eliminate any kind of confusion. In the context of the above case:

Identify and explain the various techniques of work study which have been put into practice
by Mrs. Rachna.

Rishabh managing director of an electronic goods manufacturing company has been experiencing
year to year increase in revenues and net profit. The reason was that he ensured competition is
replaced by cooperation and Rishabh has always been receptive towards constructive employees
suggestions. He emphasized on worker training as he felt that efficient employees shall produce
more. Thus , he decided to reward workers by paying them higher pay as compared to inefficient
ones. ldentify and explain the principles of management and technique of scientific
management referred in above para.

New Delhi Ltd is a famous service providing company .Mr Lakshay Wadhwa is its managing
director. He continuously motivates the research and development department that a new and latest
method of doing work must be explored. The provision has been made to give reward to those
employees who will participate in a particular exploration. He also believes that the two groups
working in managerial and non managerial posts are similar to two wheels of an organisational
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vehicle. If this vehicle is to be driven in a right way then both the wheel should be properly aligned.
Mr. Lakshay is a successful leader. Among his employees he has instilled the feeling that no
decision will be taken without consulting the subordinates. To excel, the other companies in this
field is the main motive of Mr Lakshay. Paying attention to training is the secret of the company.
Identify the four principles of scientific management highlighted in above paras by quoting
the lines

Rajvir works as a plant superintendent in a carpet making factory. In order to complete the export
orders on time, the production manager asks him to make the workers work over time whereas the
finance manager is strictly against this practice because it will increase the cost of production.
Moreover, Rajveer feels that since the company is manufacturing handmade carpets as well as
machine made carpets there is lot of overlapping of activities. Therefore, ther should be two separate
divisions for both of them wherein each division should have its own in charge, plans and execution
resources.

In context of the above case:

(a) Identify and explain the principle of management which is bein violated.

(b) Also identify the principle of management that Rajveer feels should be implemented in the
factory

(c) Give any two differences between the principle of management as identified in part (a)
and part (b) respectively.

ANSWERS OF MCQS (01 MARKS)

C) Time study

a). Both assertion and reason are correct and reason is correct explanation of assertion

b) Cooperation not individualism

a) 3. fatigue stud  b) 1. differential piece wage c) 2. Time study

d) a-iv, b-iii, c-ii, d-i

b) Division of work

(a) Centralization and Decentralisation

(a) Discipline

(c) Equity

-(b) a-iv, b-i, c-ii, d-iii

a) a-iii, b-iv, c-i, d-ii

(A) Both Assertion (A) and Reason(R) are true and Reason (R) is correct explanation of Assertion
(A)

Statement | is correct and Statement Il is not correct.

d) scientific, administration

-(c) Principal of Stability of Personnel

-(b) Principle of Centralization, Principal of Decentralization

(¢) a-ii, b-iii, c-iv, d-i

ANSWERS OF THREE MARKS QUESTIONS (03 MARKYS)

ANS.21.

The two techniques of scientific management used by Sandhya to solve the problem are: (any two)
(a) Time study: It seeks to determine the standard time taken to perform a well-defined job. The
objective of time study is to determine the number of workers to be employed, frame suitable
incentive schemes and determine labour costs. By using time measuring devices for each element of
task the standard time is fixed for the whole of the task by taking several readings.
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(b) Simplification (Standardisation and Simplification): Simplification aims at eliminating
superfluous diversity of products in terms of varieties, sizes and dimensions. It not only helps to
reduce inventories but also save cost of labour, machines and tools. Thus it helps to increase
turnover by ensuring optimum utilisation of resources.(c) Motion study: Motion study refers to the
study of movements of limbs of a worker while doing a particular task. It seeks to divide all such
movements into three categories namely; Motions which are required Motions which are
unnecessary Motions which are incidental. Thus, motion study helps to eliminate unnecessary
movements of a work and enables him to complete the given task efficiently

a) In the organization, there are personal interest of individuals as general interest of the
organization as a whole. This principle means the interest of the must be given preference over the
individual interest.

b) This principle states that maximum productivity can be achieved only by following standard
methods of production and the standard methods must be developed by evaluating the different
methods followed in the past and selecting the best possible method. Production techniques cannot
be followed using hit and trial method.

c) Order-It means that a place for everything (everyone) and everything (everyone) in its (his/her)
place.

a) Harmony, not Discord.
b) Development of Each and Every Person to His or Her Greatest Efficiency and Prosperity
c) Cooperation, not individualism

Unity of command

“Sometimes, the subordinates had to work for more than one superiors.’
Discipline

‘The workers were becoming indiscipline.’

Esprit de corps

“The spirit of teamwork had begun decline.”

-As per this technique, the planning and execution should be treated as two separate functions and
each function should be handled by a separate in-charge. Each in-charge must be assisted by four
specialized personnel who would give instructions to workers.

Assistants of Planning in-charge would be-

i-Instruction card clerk-For drafting instructions for workers.

ii-Route clerk-To specify the production route.

ili-Time and cost clerk-For preparing time and cost sheet.

iv-Disciplinarian-For maintaining discipline in the factory.

Assistants of Production in-charge would be-

I-Speed Boss-Will ensure that jobs are completed accurately and on time.

ii-Gang Boss-Responsible to keep machines and tools ready for operations.

iii-Repair Boss-Responsible for keeping the machines and tools in proper working conditions
iv-Inspector-Responsible to maintain the quality of work.

Unity of command

The violation of unity of command can lead to

Confusion for the subordinate As to whose order to be Compiled
Conflict between Superiors

Difficulty in fixing responsibility of the subordinate

Sargam Enterprises can overcome risk problems by following the principle of division above this
principle of division of Work This principle refers to The work in compact jobs at allocating these
compact jobs to different individuals.

Yes, Division will make each task simpler and repeated performance will help in gaining speed
accuracy and specialization.
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a) Fatigue Studies- The amount and frequency of rest intervals in finishing a particular task were
noted. This helped the company in optimizing the rest intervals for the workers so that their outputs
could be increased

b)-Differential Piece Wage System- A different rate of wage payment was decided for those
workers who performed above the standard. The standard was decided. This led to a revolutionary
change in the perspective of the workers who now started giving their full efforts in order to
increase their wages.

c)Time Study- All the operations and activities were properly noticed and the standard time taken to
perform them was noted. This took a few months and now the company could find out the number
of workers required and the number of days to be involved in the various manufacturing processes.

Ans-
Time Study:
Fatigue Study:

Method Study:

1 Initiative

2 Equity

3 Discipline

4 Stability of personal

5 Unity of command

6 Science not rule of thumb

ANSWERS SIX MARKS QUESTIONS (06 MARKS)

Principles of management are ‘primarily behavioural’ and ‘contingent’ in nature and ‘furnishes the
managers with useful insights into reality’ and ‘helps is thoughtful decision making’. These points
have been justified in the below-mentioned points:

. Primarily behavioural: The principles of management are ‘primarily behavioural’ in nature
as principles of management aim at affecting the individuals and their applicability differ as per
human nature.

. Contingent: Their applicability relies upon the current scenario at a specific point of time.
The application must be changed according to the situation.

. Formed by practice and experimentation: management principles are based on the number
of years of experimentation and practice. Hence, these principles assists the managers when they
confront the real-time issues.

. Cause and effect relationship: The decisions that are taken regarding the management must
be taken carefully. They must certainly be based on the facts. Principles of management were
developed from the real-time issues and they stand the test of reasoning and logic.

The various techniques of work study which have been put into practice by Mrs. Rachna are
outlined below:

Time Study : On the basis of several observations, she is able to determine that the standard time
taken by the security officer at the gate to check the credentials of each visitor is 30 seconds.
Fatigue Study : She considers the fact that every day, the programme will take place in three shifts
of four hours each, therefore it is important to give breaks to the support staff even in a single shift
to take her/his lunch etc.

Method Study : she determines that the best way to distribute refreshment boxes to the visitors will
be to hand it over to them at the exit gate as it would help to save time and eliminate any kind of
confusion.

Principle of management is Initiative
Technique of scientific management differential piece wage system
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With their explanation

1. Science not the rule of thumb

He continuously motivates his research and development dept. That new and latest method of doing
work must be explored

2. Harmony not discord

If this vehicle is to be driven in a right way then both the wheels should be properly aligned.

3. Cooperation not individualism

Among his employees he has instilled the feeling that no decision will be taken without consulting
the subordinates

4. Development of each and every person to his/her greatest efficiency and prosperity

Paying attention to the training is the secret of the company.

The principle of management which is being violated is stated below:

a) Unity of command (with explanation)

b) Unity of direction (with explanation)

(c) The difference between the principle of Unity of Command and Unity of Direction is given
below:

S.N Basis Unity of Command Unity of Direction

Meaning One subordinate should receive Each group of activities having
orders from and should be same objective must have one head
responsible to only one superior | and one plan

Aim It prevents dual subordination It prevents overlapping of
activities.

Implications | It affects an individual employee | It affects the entire organisation




CHAPTER-BUSINESSS ENVIRONMENT

Meaning: Business environment refers to all the external forces (individuals, institutions,
and factors) which are outside the control of business, but affect its functioning.

Features:

1. Totality of external forces — Consists of all external factors.

2. Dynamic — Keeps changing (economic policies, technology, trends).

3. Uncertain — Difficult to predict future changes.

4. Relative — Impact differs from country to country, region to region.

5. Inter-related — Social, economic, political factors affect each other.

Importance of Business Environment:

1. Identifies opportunities — Helps to exploit beneficial trends.

2. ldentifies threats — Helps to face challenges.

3. First mover advantage — Firms adopting changes early gain benefits.

4. Basis of planning and policy making. By making policy and plans as per changes of
Dimensions environment

5. Improves performance — By adapting to environment.

Dimensions of Business Environment:

1. Economic Environment — Inflation, interest rates, income, GDP, policies.
2. Social Environment — Values, traditions, literacy rate, lifestyle.

3. Technological Environment — Innovations, R&D, automation, IT.

4. Political Environment — Government stability, policies, ideology.

5. Legal Environment — Laws, regulations, consumer protection, labour laws.

Meaning of Demonetisation: It is referred to as the process of stripping a currency unit of its

status to be used as a legal tender. In simple words, demonetisation is the process by which the
demonetised notes cease to be accepted as legal currency for any kind of transaction.

The latest demonetisation was announced on 8th of November, 2016 by the Prime Minister
Narendra Modi. During this demonetisation the notes that were taken out of circulation were the
denominations of 500 and 1000.

Features

1. To stop the circulation of black money in the market.

2. To help in reducing the interest rates of the prevalent banking system

3. To help in creation of cashless economy

4. To formalise the informal Indian Economy.

5. To remove counterfeit notes from the market.

6. To help reduce anti-social activities and their finances.

QUESTION BANK MCQS

Q. NO. QUESTIONS

Read the following statements: Assertion and Reason. Choose one of the correct alternatives
given below (1TO6)

Assertion (A): Study of business environment helps in improving performance.

Reason ( R):Enterprise depends on the environment as a source of inputs or resources and as an
outlet of outputs

(A) Both A and R are true and R is the correct explanation of A

(B) Both A and R are true and R is not the correct explanation of A

(C) Ais true but R is false

(D) Ais false but R is true




Assertion (A): Business Environment is largely certain.

Reason ( R):Business Environment keeps on changing in terms of economic and social environment
(A) Both A and R are true and R is the correct explanation of A

(B) Both A and R are true and R is not the correct explanation of A

(C) Ais true but R is false

(D) Ais false but R is true

Assertion (A): Suppliers affect any business directly but political environment affect it indirectly
Reason ( R):Business Environment is a relative term. It differs from country to country and region
to region.

(A) Both A and R are true and R is the correct explanation of A

(B) Both A and R are true and R is not the correct explanation of A

(C) Alis true but R is false

(D) Ais false but R is true

Assertion (A): Now-a-days manufacturers have flexible manufacturing
systems

Reason ( R):The retailers have direct links with suppliers who replenish stock
when needed

(A) Both A and R are true and R is the correct explanation of A

(B) Both A and R are true and R is not the correct explanation of A

(C) Alis true but R is false

(D) Ais false but R is true

Assertion (A) Entry of new firms in the market may make an enterprise think afresh
about how to deal with the situations Reason (R) Business environment assist in
planning and policy formulation.

a) Both Assertion(A) and Reason (R) is the correct explanation of Assertion (A)

(b) Both Assertion (A) and Reason (R) are true but reason (R) is not the correct
explanation of Assertion (A)

(c) Assertion (A) is true but Reason (R) is false

(d) Assertion (A) is false but Reason (R) is true

Assertion (A) By scanning the environment businessmen can pioneer of market.
(R) Environment scanning shows the way to tackle the ever changing society.
a) Both Assertion(A) and Reason (R) is the correct explanation of Assertion (A)
(b) Both Assertion (A) and Reason (R) are true but reason (R) is not the correct
explanation of Assertion (A)

(c) Assertion (A) is true but Reason (R) is false

(d) Assertion (A) is false but Reason (R) is true

Read the passage given below and answer the following questions:

CREA is an award winning, innovation led carry solutions company. When the first lockdown was
announced in March,2020, to restrict the spread of the novel coronavirus, the company had its game
plan ready. The firm, which designs and manufactures bags for a diverse clientele, spans across
cosmetics, fashion, travel, health and fitness and apparel, quickly pivoted its business. The moment
they saw that global lockdowns are in process, they understood that it is going to be a while before
the business flourishes again. They immediately acted and started manufacturing PPE kits, masks,
etc. during these tough times. They spent five months making PPE Kkits for the healthcare heroes.
Many businesses changed track during the lockdown to meet the consumer demand. But the demand
curve again undergoing a shift, post the various unlock phases, it might mean fight or flight for
various MSME’s in the country.

Which forces have been covered by CREA in the above case?
(A) Specific Forces
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(B) General Forces
(C) Both Specific and General Forces
(D) None of the above

Name the related feature of business environment which has influenced the business of CREA?
(A) Totality of external forces

(B) Dynamic nature

(C) Interrelatedness

(D) Uncertainty

The above case highlights one of the points related to the importance of business environment and
its understanding which led the managers to do well even in lockdown. Identify it

(A) It helps in coping with rapid changes.

(B) It helps in improving performance.

(C) It helps the firm to identify threats and early warning

(D) It enables the firm to identify opportunities and getting the first mover advantage.

Identify the related dimensions of business environment which led to the sudden spur in demand for
masks and PPE kits?

(A) Social dimension

(B) Technological dimension

(C) Economic dimension

(D) Legal dimension

The business environment is relatively easier to understand in parts but difficult to grasp in totality.
Which feature of business environment is discussed here?

(A) Dynamic

(B) Inter-related

(C) Complex

(D) Relativity

Which of the following is an example of Economic Environment?

(A) Demand for automatic machines and luxury items in middle class families
(B) Permission to private sector for entering into financial sector

(C) Replacement of traditional watches with digital watches

(D) Delicensing policies of industries

Government of India banned several Chinese apps due to face off between China and India on the
Line of Actual Control, it created fear in the mind of Chinese investors.

Which of the following component of business environment is responsible for the decision?

(A) Legal Environment

(B) Social Environment

(C) Technological Environment

(D) Political Environment

Which of the following best indicate the importance of business environment?
(A) Identification

(B) Improvement in performance

(C) Coping with rapid changes

(D) All of these

Entry of new players in the market led Mr Vivek, the general manager of Clean Purifiers Ltd. to
think afresh how to deal with the pandemic situation. Identify the significance of business
environment in above case.

(A) It helps in coping with rapid changes

(B) It helps the firm to identify threats and early warning signals

(C) It helps in assisting in planning and policy formulation

(D) It helps in improving the performance
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Increase life expectancy of people and increased awareness for healthcare have increased demand
for many health products and services like diet coke, fat-free cooking oil, and health resorts.
Which feature of business environment is highlighted by the above statement.

(A) Specific and general forces

(B) Dynamic nature

(C) Inter-relatedness

(D) Totality of external forces

A leading alcohol and tobacco brand decided to enter an Indian market. In market survey, the
company observed that the advertisement of alcohol beverages is prohibited and packets of
cigarettes must carry the statutory warning “Cigarette smoking is injurious to health”. Identify the
business dimension highlighted here.

(a) Social environment

(b) Legal environment

(c) Privatisation

(d) Globalisation

To control corona virus disease, Assam government has decided to start setup new hand sanitizers
plant at Silchar, due to which hand sanitizers will be sold at very low price in the market for the
social welfare of the society, and it creates a hurdle for the competitive private hand sanitizer
companies. Identify the importance of the business environment.

(a) Helps in identification of opportunities and getting a first-mover advantage

(b) Helps the business to identify threats and early warning signals

(c) Helps in tapping resources

(d) Helps in planning and policy formation

Government initiates Safai Abhiyan in India. As a result, demand for dustbin increases due to which
new business opportunities for plastic article manufacturing units arise, which leads to rising in the
production of dustbins and other sanitary articles. Mark the feature of business environment given
in the case:

(a) Totality of external forces

(b) Specific and general forces

(c) Inter-relatedness

(d) Uncertainty

Birla Limited has decided to replace all chemical plants machinery from new

machinery. This will result in 80% savings in the emission of harmful gases. Analyse the dimension
of business environment:

(a) Legal environment

(b) Political environment

(c) Social environment

(d) Economic environment

THREE MARKS QUESTIONS (03 MARKS)

During the festive season, Flipkart and Amazon offer huge discounts on clothing, electronics, and
household items. The sales of these e-commerce companies increase rapidly during thisperiod.
Questions:

(a) Which dimension of business environment is being highlighted?

(b) How does this environment create opportunities for businesses?

Due to rising petrol and diesel prices, automobile companies are increasing their investment in
electric vehicle production.

Questions:

(a) Identify the dimension of business environment highlighted in the above case.

(b) State two ways this change affects automobile companies.
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For the last few years companies in India are looking at Organised Retailing as a good opportunity.
In accordance with this view several companies have planned to enter this environment. The
government too is fully supporting this approach. The main reason for the attraction of companies
to this approach is the increase in the income of people. Besides, there has taken place a big change
in the buying attitude of the people since the last few years. Now people want better quality products,
even if they have to pay more money for them. The Organised Retailing is competent to fulfill this
desire of the people. Identify the three dimensions of Business Environment by quoting the lines
from the above.

What is demonetization. Explain the features.

Describe any Three points of importance of business environment.

FOUR MARKS QUESTIONS (04 MARKS)

With increasing awareness about health, people are shifting from aerated soft drinks to fruit juices
and energy drinks. Pepsi and Coca-Cola introduced products like “Real Fruit Juice” and Minute
Maid” to meet customer preferences.

Questions:

(a) Identify the dimension of business environment.

(b) Explain two impacts of such changes on businesses.

Dabur India Ltd. decided to launch a range of organic health juices and Ayurvedic supplements
after Covid-19, as people became more health-conscious. The company also expanded into online
delivery through tie-ups with Swiggy and Zomato.

Questions:

(@) Identify the relevant dimensions of business environment affecting Dabur’s decisions.

(b) Explain how these dimensions influenced business strategies of Dabur.

The name and taste of Coca-Cola is known to almost each and every individual in India as well as
throughout the world. This carbonated soft drink holds the most market share in the soft drink
market and got itself a special seat in each and every gathering. The Coca-Cola Company has on
occasion introduced other cola drinks under the Coke name. The most common of these are Diet
Coke, along with others including Caffeine free Coca-Cola, Diet Coke Caffeine free, Coca-Cola
Zero Sugar, Coca-Cola Cherry, Coca-Cola Vanilla and the list goes on. It has capitalized on each
and every opportunity to market itself effectively and place itself in the middle of every gathering.
The main reason for such an outstanding placement of product goes to the way they have
established the connection between every occasion and the need for Coke to be present there,
product design and creative advertising.

SIX MARKS QUESTIONS (06 MARKYS)

In recent years, consumers have become more health conscious. They prefer organic food, sugar
free products, and fresh juices over carbonated drinks. Seeing this, companies like PepsiCo
launched “Tropicana” and Coca-Cola launched “Minute Maid”. Patanjali and Dabur also
introduced natural and herbal products.

Questions:

1. Identify the dimension of business environment reflected in the case.

2. Explain how the changing environment creates challenges and opportunities for

business.

During the festival season, the Government of India reduced the GST on electric vehicles from 12%
to 5% and also announced subsidies on their purchase. As a result, companies like Tata Motors,
Hyundai, and Mahindra launched new models of electric cars. Consumers also started showing
interest in these vehicles due to lower prices and eco-friendliness.

1. Identify and explain the dimensions of business environment mentioned in the above

case.
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\ 2. State any three impacts of these changes on the automobile industry

ANSWERS OF MCQS (01 MARKS)

ANSWERS OF THREE MARKS QUESTIONS (03 MARKYS)

(a) Social environment
(b) Opportunities: (i) Increase in consumer demand (ii) Chance to expand
product variety and sales.

(a) Economic & Technological environment
(b) Effects: (i) Companies need to innovate new products (ii) Rising cost of traditional vehicles may
reduce their sales.

(a) Political Environment - “The Government too ... this approach.”

(b) Economic Environment - “The main reason for the attraction ... income of people.”
(c) Social Environment - “Besides, there has taken place ... buying attitude of the people for the
last few years.”

It is the act of removing a currency unit of its status as Legal Tender. The aim of demonetization
was to curb corruption, counterfeiting the use of high denomination notes for illegal activities; and
especially the accumulation of ‘black money’ generated by income that has not been declared to the
tax authorities.

1.Demonetisation as a tax administration measure.

2.Non tolerance of tax evasion.

3.Demonetisation also led to tax administration channelizing savings

into the formal financial system.

(i) Identify opportunities and get the first mover advantage.
(i) Identify threats and early warning signals.
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| (iii) Tap useful resources.

ANSWERS OF FOUR MARKS QUESTIONS (04 MARKS)

ANS.26.

a) Social environment

(b) Impacts:

1. Companies need to adapt products to changing tastes.

2. Scope for innovation and product diversification increases

(a) Dimensions: Social environment (health awareness),
Technological environment (online delivery).

(b) Influence:

1. Dabur launched organic and Ayurvedic products to match health
conscious lifestyle.

2. Tie-ups with online delivery apps expanded its customer base.

3. Product innovation and digital adoption improved
competitiveness.

A) Enables a firm to identify opportunities and getting first mover advantage
B) Specific and general forces

C) Social Environment

D) Coca-Cola Avocado

ANSWERS OF SIX MARKS QUESTIONS (06 MARKYS)

Dimension: Social environment (health consciousness).
Explanation:

e Challenges — Companies must adapt to changing consumer
preferences or lose market share.

e Opportunities — Innovation in organic and health-based products
opens new markets and revenue streams.

1. Dimensions:

o Legal environment — Government reduced GST and offered subsidies.
o Social environment — Increasing awareness of eco- friendly vehicles.
2. Impacts:

o Fall in prices increased demand for EVs.

0 New opportunities for automobile companies.

0 Increased competition and product innovation.




CHAPTER-4 PLANNING

MEANING & FEATURES OF PLANNING

Meaning:- planning is deciding in advance what to do how to do for the achievement of goals/objectives
Characteristics:-

1.Planning focus on achieving goal :- It is always focus on achieving goals so it is facilities for the
achievement of objectives.

2. Primary function of management :- Planning is the basic and primary function of management all other
managerial function are performed after the planning function of management.

3. Planning is pervasive :- Planning is required at all level of management and all type of activities business or
nor business so it is all pervasive.

4. Planning is continuous process: - Planning is an on going process it is never ending process because once
you make plan you have to work fir successful plan and another plan will be prepared on the basis of past
experiences.

5. Planning is futuristic: - The purpose of planning to meet future events effectively so always the plan are
prepared for the future activities which will be performed so it is also called looking forward function.

6. Planning involves decision making :- Planning involves continue collection, evolution and selection of data
on the basis of scientific investigation we have to choose best alternative it facilitated through planning si
planning involve in decision making .

7. Planning is a mental exercise :- Planning is an intellectual activity based on the logical and systematic
thinking involves so this is called mental exercise.

IMPORTANCE OF PLANNING

Planning is essential managerial activity and a continuous process and required it all types of activity so the
importance of planning can be described as follow:-

1. Planning provide direction :- It direct human efforts toward the accomplishment of objective which are
formulated in advance what objective are to be achieved and how they are achieved in this way direction for
achievement of organisational plan.

2. Planning reduce the risk of uncertainty :- Planning doesn’t eliminate the risk and uncertainty but it help to
manage with those events by developing proper provision for them.

3. Planning reduces overlapping and wasteful activities :- It reduces the wasteful activity and avoid confusion
and misunderstanding. Planning ensures clarity in thought and action hence all activities are carried out
smoothly without any interruption in this way planning reduces overlapping and wasteful activity.

4. Planning promotes innovative ideas :- Planning require high thinking because it is a mental exercise it forces
to managers to think through various angles this moves them innovative and creative.

5. Facilitate decision making :- Due to involving to choose best alternative the manager has to evaluate cash
alternative and select the most profitable it leads to decision making.

6. Planning established standard for controlling :- Planning provide the standard against which the actual
performance with the standard to deviation may be identity and suitable corrective actual taken through
controlling.

LIMITATIONS OF PLANNING

1.Planning may not work in dynamic environment :- Planning may not work in dynamic environment because
planning do not have control over certain external forces like political, social, technogical, economical, legal,
etc. This changes effect the courses of action in that condition planning may not work in dynamic environment.
2.Planning leads to rigidity :- Planning leads to rigidity means are plan all drawn employees are required to
work according to plan because it cannot be change during a course of action.

3.Planning reduces creativity:- Planning is an activity which is performed by top level management and middle
level management they cannot change the plan in this way they cannot use creativity and initiative it during a
course of action we cannot make innovations.

4.Planning is involves huge cost: - Planning is based on forecasting which required a huge cost . A lot of
money is to be spend on collection of data, meeting, analysis, etc. Hence small and medium enterprises cannot
afford this expense.
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5.Planning is time consuming process:- In order to draw a suitable plan the manager’s need to expand a lot of
time in collection data, analysis and interpreting results it may take more as more time in this way planning is
time consuming process.

6.Planning dose not a guarantee of success: - Planning is not a guarantee of success because all the external
forces will be affecting the planning sometimes if we are assuming that will happen it is not possible always
because circumstances will be change so we cannot achieve our objective.

PLANNING PROCESS

Planning is the most important function of management but it required lot of work, time and cost in this way
following steps are involved in the process of planning:- 1.0bjective :- The first step in planning to identify the
objective the objective should be established clearly for each and every activity and every department of
business because this are result which will be clearly defined.

2.Developing premises:- The next step in the planning is to established the planning premises. Planning
premises are the assumption and the prediction about future which are uncertain in this way what are the
requirement for the success of objective and attainment of objective we have to assume

3. ldentify alternative course of action :- There are several alternatives are available in the market we have to
identify all the alternative which are available for each and every activity.

4. Evaluating alternatives courses :- In this step the manager has to evaluate each alternative with positive and
negative implication on the basis of cash, risk, benefits and other factors taking decision fir selection.

5. Selecting an alternatives :- After evaluating the various alternatives the next step is to select the best course
of action from among the various alternatives fir that purpose we can select the alternative which are more
feasible, profitable, best for achievement of objective.

6. Implementation of the plan :- Under the step the best selected plan are communicated by managers to all
employees very clearly to motivate them to get the support clearly defined the source and benefit of various
plan.

7. Follow up action :- Under this step it is monitored as to whether the plan are being implemented correctly or
whether the activity are being performed according to agreed schedule and plan it is very important because on
the basis of need we can appropriately modified the plan in changing circumstances.

TYPES OF PLANS

Mainly there are two types of plan

A. Standing plan :- These are those plans which can be use regularly and repeatedly these are recurring in
nature. It includes :-

1. Objectives:- Objective are the goals and end point which are clearly defined and achieved by the
organisation. For example, 20 % increase in sale,30% increase in profit, 10% increase in production.

2. Policies :- Policies are general guideline which bring uniformity in decision making for the achievement
organisational objective.

3. Procedure:- It is a sequence in chronological order of steps to establish for the completion of particular task.
4. Method:- It is prescribed process path or best way for a particular work to achieve organisational goal. For
example, first in first out, last in first out, straight line method depreciation.

5. Strategy :- It is comprehensive and detailed action of plan for the achievement of objective of goal. For
example, selection of medium of advertisement, distribution, channel of products.

6. Rules :- Rules are specific and definite guideline or action to do a particular work or behave on particular
time. For example, smoking in premises prohibited.

B.Single use plan :- These are those plans which are made for a particular period or for a specific use these
cannot use repeatedly. It includes the following:-

1.Program :- Programs are complexes of good, policy, procedure, rules and other necessary element to carry
out a given course of action.

2.Budget :- Budget is a statement of expected rule which expressed in numerical terms.

ACRONYMS

Process of Planning SP-ICS-F Features of Planning DCP of MP
S — Setting Objectives D — decision Making
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P — developing Premises

| — Identify alternate course of action
C — Evaluating alternative courses

S — Selecting an alternative

D — Formulation of derivative plans

C — Continuous Process

P — Pervasive

O — Objective achievement
F — Futuristic

M — Mental Exercise

I — Implementation of plan P — Primary Function
F — Follow up action

Importance — DRSODI

D — it provides direction

R — Reduce the risk of uncertainty

S — Establishes standard of controlling
O — Reduces overlapping

D — Decision Making

I — Promotes Innovative Ideas

Limitations NCR DTC

N — No guarantee of success

C — Involves huge cost

R — It creates rigidity

D — Does not work in dynamic environment
T — Time consuming Process

C — Reduces Creativity

QUESTION BANK

MCQS

QUESTIONS

Laxmi Chemicals Ltd., a soap manufacturing company wanted to increase its market share from
30% to 55% in the long run. A recent report submitted by the Research & Development Department
of the company had predicted a growing trend of herbal and organic products. On the basis of this
report the company decided to diversify into new variety of soaps with natural ingredients having
benefits and fragrances of Jasmine, Rose, Lavender, Mogra, Lemon Grass, Greed Apple,
Strawberry etc. The Unique Selling Proposition (USP) was to promote eco-friendly living the
contemporary life style. The company decided to allocate Rs. 30 crores to achieve the objective.
Identify the type of one of the functions of management mentioned above which will help the
company to acquire dominant position in the market.

(a)Strategy  (b) Objectives (c) Budget (d) Rules

Which of the following statement is false with respect to planning?

It is one of the basic functions of management.

It requires taking decision.

Planning is connected with creativity and innovation.

None of the above.

R-Ox Ltd. wants to increase their market share by 4.5 % in next two years. It spent a lot of money
to hire specialized people for framing their plans, collecting important facts about environment who
took lot of time to frame plans for the company. The competition has started increasing, and it is not
able to beat its competitors because it already spent a huge amount. The plan failed and the
company suffered a huge loss. Identify the limitation of planning stated in the given case.

Planning involves huge cost.

Planning may not work in a dynamic environment.

Planning is a time consuming process.

All of the above.

step in the process of planning is considered as the ‘real point of

decision making’

Setting objectives.

Selecting an alternative.

Implementation of plan.

Developing premises.

ASSERTION (A): Planning is a time saving process.
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REASON (R) : The success of an enterprise is possible only when plans are properly drawn up and
implemented.

Both (A) and (R) are true, and (R) is the correct explanation of (A).

Both (A) and (R) are true, and (R) is not the correct explanation of (A).

(A) is true, but (R) is false.

(A) is false, but (R) is true.

ASSERTION (A): Developing planning premises is the primary step.

REASON (R) : Objectives are end results which the management wants to achieve by its
operations.

Both (A) and (R) are true, and (R) is the correct explanation of (A).

Both (A) and (R) are true, and (R) is not the correct explanation of (A).

(A) is true, but (R) is false.

is false, but (R) is true.

Match the column | with the correct explanation given in the column I1 .

COLUMN | COLUMN 11

Mental exercise Involves looking ahead and is regarded as a
forward looking function.
Futuristic An intellectual activity of thinking rather
than doing.
Continuous Need for a new plan on the basis of new
requirements and future conditions.

A (iii), B (ii), C— (i).
A (ii), B— (i), C — (iii).
A~ (i), B — (ii), C — (iii).
A (iii), B - (i), C — (ii).

A company is manufacturing garments. The manager wants to increase profits by purchasing new
high speed machines or increasing the sale price or using waste materials in manufacturing stuffed
toys. He decided that “using waste material” is the best solution for him. Identify the function of
management involved.

Directing

Planning

Organising

Controlling

‘Ronak Cycles’ was in the business of manufacturing racing cycles and had a monopoly in the
market. The business was doing well and the company was meeting consistently meeting its
objectives of 10% increase in sales every year. Encouraged with the good track record, the
managing director of the company kept an ambitious target of 15% increase in sales for the next
year. The same year, two companies also entered the market and because of this the company was
not able to meet its target. Identify the limitation of one of the functions of management because of
which the company was not able to achieve the target.

Planning may be rigid.

Planning may not work in dynamic environment.

Planning does not guarantee success.

None of the above.

Gungun , the production manager at Bhartiyam Ltd., plans to make the company of the decade. For
this purpose, she sets objectives, prepares strategies and other action plan keeping the internal as
well as external forces in mind so that departments and individuals working in the organisation are
able to decide what action should be taken and in which direction. Identify the importance of
planning highlighted in the given case.

Planning reduces uncertainties.




Planning reduces overlapping.
Planning provides direction.
Planning facilitates decision making.

“An innovative course may be adopted by involving more people and sharing their ideas.”
Identify the step of planning function of management highlighted above.

Setting objectives

Developing premises

Identifying alternative course of action.

Evaluating alternative courses.

Match the column | with the correct explanation given in the column I1 .
COLUMN | COLUMN 11
Anticipate changes Planning
Planning decides in advance how work isto | Reduces the risk of uncertainty.
be done
Establishes standard for controlling Promotes innovation
Planning encourages new ideas Provides directions.

A — (iii), B — (ii), C — (i), D — (iv).

A — (i), B — (iii), C — (i), D — (iv).

A — (i), B — (ii), C — (iii), D — (iv).

A — (ii), B —(iv), C — (i), D — (iii).

ASSERTION (A): Through planning, the uncertain events or changes can be anticipated and
eliminated.

REASON (R) : planning reduces the risk of uncertainty.

Both (A) and (R) are true, and (R) is the correct explanation of (A).

Both (A) and (R) are true, and (R) is not the correct explanation of (A).

(A) is true, but (R) is false.

(A) is false, but (R) is true.

“Detailed plans are prepared after discussion with professional experts. Preliminary investigations
are also undertaken to find out the viability of the plan. Middle level managers are neither allowed
to deviate from the plans nor are they permitted to act on their own”

Identify the limitation of planning highlighted above.

Planning leads to rigidity.

Planning reduces creativity.

Planning a time consuming process.

Planning involves huge cost.

“ The top managerial personnel formulates plan for next year by analysing and predicting the future
to meet future event effectively . since it is an intellectual activity requiring intelligent imagination
and sound judgement, it is mainly done by the management .

Identify the feature of planning highlighted above

Planning focuses on achieving objectives.

Planning is futuristic.

Planning is pervasive.

Planning is a mental exercise.

ASSERTION (A): Sales forecasting is the basis on which a business firm prepares its annual plan
for production and sales.

REASON (R) : Planning is a primary function of management.

Both (A) and (R) are true, and (R) is the correct explanation of (A).

Both (A) and (R) are true, and (R) is not the correct explanation of (A).

(A) is true, but (R) is false.

(A) is false, but (R) is true.




Through correct foresight and logical and systematic thinking based on analysis of all facts, all
alternatives were examined and evaluated. Raman presented a plan to the farmers, where after
harvesting paddy, vegetables could be grown. Identify the step of the planning identifies in the
above case.

Evaluating alternative courses.

Identifying alternative course of action.

Selecting an alternative.

Both (a) and (b)

Name the type of plan which is time bound and linked with measurable outcome.

are formalised and standardised way of accomplishing repetitive and

routine job.
Budget
Method
Obijectives
Strategy

Policy is a type of plan which is in the form of general statements and channelizes energies towards
a particular direction and helps in solving routine problems.(TRUE/FALSE)

THREE MARKS QUESTIONS (03 MARKS)

Prem Sultan Grew up in Bangalore and started off his carpet business with weavers from backward
area. Today, his carpet company is India’s biggest company. The company connects woven carpets
directly to global market and employs a range of weavers, including tribal women. The company
has to dispatch a consignment to France in coming days, but due to the announcement of
demonetisation of currency and subsequent shortage of valid currency, the manager is unable to pay
to the suppliers and workers. The company doesn’t have enough liquid cash to meet the working
capital requirement and to make the payment for transportation. Due to these issues their
consignment gets delayed and the importer cancels the order. The company have to suffer a huge
loss due to rejection of consignment.

Identify the management function highlighted in the above case.

Explain the limitations of the function identified in part (i). Any two.

International Tobacco company is a manufacturer of tobacco products. It decided to increase profits
by at least 20%, the next quarter. It has many options:

To increase the working hours of labourers without additional payment.

To employ children from the local community.

To sell its products outside the schools and colleges.

It opted the (ii) and (iii) options to achieve the target.

On the basis of the given case :

Identify the function of management highlighted in the given case.

Explain the step of the process involved in the function of management identified in part(a).

Americano finger foods Ltd developed their plans after spending a lot of time and money. But
before they could implement the plans successfully, competition started increasing.

Since they had already spent a lot of money and time on formulation of previous plans they did not
change those plans to fight new competition in the market. Ultimately this led to failure in the
market.

Identify the limitation of planning in the above situation.

After completing her studies in product design, Sarah wishes to start her own business to design
products to cater to the mobility and communication requirements of a person with special needs.
She told her friend that she wanted to focus on supplying high quality and affordable products on
“no — profit, no — loss basis”.The U.S.P. of the products will be sensitivity to challenges and needs
of the differently abled. She has to follow a series of steps to attain her predetermined objectives.
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In the above lines, Sarah has discussed about one of the functions of the management.
(@) Identify the function of management.
(b) Identify and explain the types of plans Sarah is discussing in the above para.

‘Indian Drugs and pharmaceuticals Ltd’ is engaged in the manufacturing and distribution of
medicines. The company has set up an objective of increasing its sale turnover by 20%. To achieve
this objective the company has decided to diversify into baby health care products. Since the
company has already set its objectives and developed premises based on the same, it wants your
help for the remaining steps to be taken in this process.

Name and explain the remaining next three steps.

Three years ago Anjali, completed her degree in textile engineering. She decided to start her own
readymade garments manufacturing unit. She set up the objectives and the targets and formulate
action plan to achieve the same. One of his objectives was to earn 80% profit on the amount
invested in the first year. It was decided that raw material like cloth, thread, bottoms etc. will be
purchased on the month’s credit. She also decided to follow the steps required for marketing of the
products through his own outlets. She appointed Rajesh as a production manager, who decides the
exact manner in which the production activities are to be carried out. Rajesh also prepared a
statement showing the requirement of workers in the factory throughout the year. Anjali informed
Rajesh about her sales target for different products, area wise for the forthcoming quarter. A penalty
of 200 Rs per day was announced for the workers who found smoking in the factory premises.
Quoting lines from the above para and identifies and explains the five different types of plans
discussed.

Identify the type of plans discussed in the following cases:

Mr. S.K.Kumar , financial manager of the company has prepared the annual statement of proposed
advertisement expenditure to be prepared in Annual General Meeting for financial year 2015-16.
Hindustan Unilever Ltd. started a promotional offer of one KG of Rin detergent free on purchase of
Five KG of Rin detergent to increase the sale.

“We do not supply to our clients on credit”.

The sales manager of XYZ Ltd. gave its sales executives, the directive that they would sell the
goods on credit of two months but told them to strictly inform the customer that I they will not
make the payment within two months they will have to pay an interest of 12% per annum on
amount due.

Ravi is working as the production manager of Hightech Pvt Ltd. In his working he lays a lot of
emphasis on good planning. While planning he uses foresight, intelligence and creativity. This leads
to high success rate for the projects that are under Ravi’s control. Before finalising any plan, he
makes alternative plans, evaluates them and then selects the best. In the process of planning he
involves other managers too.

However, he knows it is not necessary that his all plans will always be successful. He is also aware
that sometimes the plans that he makes consume a lot of time and money and need to be changed
keeping in mind changed environmental conditions.

On the basis of the given information about Hightech Pvt Ltd, answer the following question
Which features of planning have been highlighted in the above case?Explain.

Identify and explain the limitations of planning that have been highlighted in the above case.

Agile Ltd. is a well-known automobile manufacturing company in India. The company plans to
increase the sale of its sedan cars by 20% in the next quarter. In order to achieve the desired target,
the marketing team of the company considers the impact of the policy of the government towards
diesel vehicles and the level of competition in this segment of cars. They explores the various
available options like offering more discount to dealers and customers, providing more customer
friendly finance options, lucky draws on test drives ,increasing advertising, offering more of free
accessories on the purchase of the car,etc.a thorough analysis of the various available options is
done keeping in view the relative viability of each option. The company decides to pursue the
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option of offering more discount to dealers and customers in order to boost the sale of sedan cars.in
order to implement the plan, they determine the various discount packages and communicate the
same to their product dealers. To make the prospective consumers aware about the new available
benefits, advertisements are made through various sources of print and electronic media. The
market analysts of the company keep a close watch on the revenue from the sedan cars to study the
effect of new initiatives by the company to promote its sales.

In context of the above case:

Name the function of management described in the above para.

Identify and explain the various steps involved in the process the function of management as
identified in part(a) by quoting the lines from the para.

‘It is setting objectives for a given time period, identifying various alternative courses of action to
achieve them and then selecting the best possible alternative from amongst the various alternative
courses of action available .

Identify the function of management referred above.

State any four points of importance of the function of management identifies in (a).

FOUR MARKS QUESTIONS (04 MARKYS)

In ‘Chak De India’ movie, Shahrukh Khan becomes the coach of the girls’ hockey team. He knows
that he has to prepare the girls for the international hockey matches and bring the world cup after
winning. For this he prepares a long-team plan and thinks the ways how to bet the competitors. He
coaches the girls to play in different ways like defensive, offensive, etc. at the outset of a match he
explains who will open the match, and how the ball will be passed by one player to another step by
step.

Identify four types of plan that are highlighted in the above case, quoting the lines from it.

Flipkart is an e-commerce company founded in the year 2007 by Sachin Bansal and Binny Bansal.
The company is registered in Singapore, but has its headquarters in Bangaluru, India. The company
seeks to increase traffic (more clicks on their products) and boost sales and revenue through
integration of Mobile Apps, Display, Pay Per Click and search Engine Optimization. In order to
dispel the feat of people related to shopping online, Flipkart was the first company to implement to
popular ‘Cash on Delivery’ facility. All the products sold by the company under a particular
category may have different return/replacement period. Flipkart allows multiple payment options
such as cash on delivery, credit or debit card transactions, net banking, e-gift voucher and card
swipe on delivery. The company operates both ways when an order is received. The products for
which it holds inventory are dispatched by it directly. For the products they do not store in
inventory, they just send the order received by them to the supplier who ships it. The company
plans to spend about Rs. 75 crores on e-Commerce advertising in the year 2016. Flipkart reserves
the right to terminate your membership and/or refuse to provide you with access to the website if it
is brought to Flipkart’s notice or if it iis discovered that you are under the age of 18 years. This is
because as per the Indian contract Act, 1872, the minors, un-discharged insolvents, etc. are not
eligible to use the website. In context of the above case, identify and explain the different types of
plans being used by Flipkart by quoting lines the paragraph.

Arush joins as a sales manager of a company dealing in naturotherapy produces. Being proficient in
his work, he knew that without good planning he will not be able to organise, direct, control or
perform any of the other managerial functions efficiently and effectively. Only on the basis of sales
forecasting, he would assist in the preparation of the annual plans for its production and sales.
Besides, he will have to prepare sales plans regularly on weekly, monthly, quarterly and half yearly
basis. While preparing the sales forecasts, he undertakes intellectual thinking involving foresight,
visualization and issued judgement rather than wishful thinking or guess work. Most importantly,
all these planning activities will be meaningful only if they will coincide with the purpose for which
the business is being carried out. In context of the above case, identify the various features of
planning highlighted in the above paragraph by quoting lines from it.
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Lira Ltd. is a company manufacturing designer socks. While making its plan, the company takes
into consideration the business environment. It constantly adapt itself to changes in environment by
making changes in its plan. However, it becomes difficult for the managers of the company to
accurately foresee future trends in the environment. Competition in the market upsets its financial
plans; then sales targets have to be revise3d and, accordingly cash budgets also need to be modified
since they are based on sales figures.

1. What characteristic features of business environment are highlighted in the above lines?

2. State and explain the limitation of planning highlighted in the above lines.

3. ldentify any two types of plan mentioned in the above pare by quoting the lines from it.

Pan Masala and Sons is a manufacturer of tobacco products. It decided to increase profits by at least
20% in the next quarter. It has many options: 1. To increase the working hours of labourers without
additional payment. 2. To employ children from the local community. 3. To sell its products outside
the schools and colleges. It opted the (ii) and (iii) options to achieve the target.

1. Identify the function of management described in the above para.

2. State the steps of the process involved in the function of management identified in (a) quoting the
lines from the above para.

SIX MARKS QUESTIONS (06 MARKYS)

Mega Ltd holds an Annual Management programme every year in the month of March in which the
top managerial personnel formulate plans for the next year by analysing and predicting the future to
meet future events effectively.

As they are responsible for providing direction to the organisation, facts are thoroughly checked
using scientific calculations.

Detailed plans are prepared after discussion with professional experts. Preliminary investigations
are also undertaken to find out the viability of the plan. Since it is an intellectual activity requiring
intelligent imagination and sound judgement so it is mainly done by the top management. Usually
rest of the members just implement the plans. Middle level managers are neither allowed to deviate
from the plans nor are they permitted to act on their own. The top management ensures that the
expenses incurred in formulating the plans justify the benefits derived from them.

Explain any two limitations and two features of planning discussed above.

Planning ‘provides direction’, ‘reduces the risk of uncertainty’, ‘promotes innovative ideas’.
Explain.

Matta Auto Ltd. is manufacturing different types of commercial vehicles. Their sales were in crores
in the previous year. The company decided to increase sale by 20% during the current year. It
conducted internal as well as external audits for the same. Through internal audit, they analysed the
strengths and weakness of the business across all departments. External audit focused on the
opportunities and the threats in the constantly changing business environment. Thus, a
comprehensive plan was prepared taking into consideration the business environment and the
necessary resources were allocated to achieve the target. The company directed its offices
throughout the country to follow the plan. The company’s commitment to develop effective plans to
achieve a consistent increase in sales has ensured its continual growth over the past one decade.
Identify and explain the two types of plans discussed above.

A two wheeler manufacturer is facing a problem of declining market share due to increased
competition from new and existing players in the market. Its competitors are introducing electric
scooters which have caught the imagination of the market. Answer the following:

Prepare a model business plan for this company to meet the existing challenge. Explain the plan in
brief.

Identify the limitations of such plans from the given options.

Can these limitations be removed?

An established firm has fifty years of experience in shipping industry. The plan for the whole year
is given a lot of importance. According to the owner of the company their plans are the basic
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structure upon which other functions of management rest. It is important that the plans are
communicated to the employees. The top management ensures that the plans are communicated and
implemented at all levels and in all departments. To learn from the past mistakes is a habit of this
successful company. They prepare plans for short term as well as long term where it can be seen
that throughout the year the plans are prepared one after another. Shipping industry needs such
dedicated companies. The goals are specific and the activities these specific goals are undertaken.
The company has planned a growth of 20% in revenue this year. Let’s see how much it is possible
for it to achieve it by the end of the year.
In the above case identify the various features of planning highlighted.
Which type of plan is indicated in the above case?

ANSWERS OF MCQS (01 MARKS)

Ans.1. (a)Strategy

Ans.2. (d)None of the above.

Ans.3. (d) All of the above.

Ans.4. (b) Selecting an alternative.

Ans.5. (a)Both (A) and (R) are true, and (R) is the correct explanation of (A).
Ans.6. (d) (A) is false, but (R) is true.

Ans.7. (b)A — (ii), B - (i), C — (iii).

ANS.8. | (b)Planning

ANS.9. | (b) Planning may not work in dynamic environment.

ANS.10. | (c) Planning provides direction.

ANS.11. | (c)ldentifying alternative course of action.

ANS.12. | (d)A — (ii), B —(iv), C — (i), D — (iii).

ANS.13. | (d)(A) is false, but (R) is true.

ANS.14. | (c)Planning a time consuming process.

ANS.15. | (b)Planning is futuristic.

ANS.16. | (b)Both (A) and (R) are true, and (R) is not the correct explanation of (A).
ANS.17. | (d)Both (a) and (b)

ANS.18. | Budget

ANS.19. | Methods

ANS.20. | True

ANSWERS OF THREE MARKS QUESTIONS (03 MARKYS)

ANS.21. | (a)Planning

(b)(i) Planning does not work in dynamic environment, (ii)Planning does not guarantee success.
ANS.22. | Planning leads to rigidity.

Selection of best alternatives.(with explanation)

ANS.23. | Planning leads to rigidity.

Planning involved huge cost.

Planning is time consuming.

ANS.24. | Planning

Policy and Procedure (with explanation)

ANS.25. | Remaining steps to be taken are:

Identifying alternative course of action

Evaluating the alternative course.

Selecting the best alternative.

“One of his objectives was in the first year” — Objectives

“It was decided that raw on two months credit.”- Policy
“He also decided to follow the steps own outlets”- Procedure
“He appointed are to be carried out”- Method
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“A penalty of 200 factory premises”- Rule.

Budget
Strategy
(i)Policy, (ii) rule.

Features: (i) planning is a mental exercise, (ii) Planning involves decision making.
Limitations are: (i) planning is a time consuming process, (ii) planning does not guarantee success,
(iii) planning is costly. (heading with explanation)

Planning

The following steps are involved:

Setting objectives.(The company plan to increase by next Ans.uarter)
Developing premises (In order to achieve the target might have to face)
Listing the various alternatives (The team explored three years etc)
Evaluating different alternatives (A thorough analysis .....was done)
Selecting an alternative ( Finally company decided three years)
Implement the plan ( In order to implement the plan electronic media)
Follow up action. ( A separate team.....the sale)

ANS.30.

Planning  Any four importance of planning.(heading with explanation)

ANSWERS OF FOUR MARKS QUESTIONS (04 MARKS)

ANS.31.

1. Objective ,,...bring the world cup after winning.*

2. Strategy ,,For this he prepares long-term plan and thinks the ways how to beat the competitors.”
3. Method ,,He coaches the girls to play in different ways like defensive, offensive, etc.”

4. Procedure ,,At the outset of a match he explains who will open the match, and how the ball will
be passed by one player to another step by step.”

The different types of plans being used by Flipkart are listed below:

1. Objectives: “The company seeks to increase traffic (more clicks on their products) and boost
sales and revenue through integration of Mobiles Apps, Display, Pay Per Click and Search engine
Optimization.”

2. Strategy: “In order to dispel to fear of people related to shopping online, Flipkart was the first
company to implement the popular ,,Cash On Delivery* facility.”

3. Policy: “All the products sold by the company under a particular category may have different
return/replacement period.”

4. Method: “Flapkart allows multiple payment options such as cash on delivery, credit or debit card
transactions, net banking, e-gift voucher and card swipe on delivery.”

5. Procedure: “The company operataes both ways when an order is received.The products for which
it holds inventory are dispatched by it directly.For the products they do not store in inventory, they
just send the order received by them to the supplier who ships it.” 1

6 Budget: “The company plans to spend about Rs. 75 crores on e-Commerce advertising in the year
2016.

7. Rule: Flipkart reserves the right to terminate your membership and/or refuse to provide you with
access to the Website if it is brought to Flipkart™s notice or if it is discovered that you are under the
age of 18 years.This is because as per the Indian Contract Act, 1872, the minors, un-discharged
insolvents etc. are not eligible to use the Website.”

The features of planning highlighted in the above paragraph are explained below: 1. Planning is a
primary function: “... without good planning he will not be able to organise, direct, control or
perform any of the other managerial functions efficiently and effectively.” 2. Planning is futuristic:
“Only on the basis of sales forecasting, he would assist in the preparation of the annual plans for its
production and sales.”

3. Planning is continuous: “Besides, he will have to prepare sales plans regularly on weekly,
monthly, quarterly and half yearly basis.”




4. Planning is a mental exercise: “While p reparing the sales forecasts he undertakes intellectual
thinking involving foresight, visualization and issued judgement rather than wishful thinking or
guess work.”

5. Planning focuses on achieving objectives: “Most importantly, all these planning activities will be
meaningful only if they will coincide with the purpose for which the business is being carried out.”

1. (i) Business environment is dynamic as it keeps on changing. (ii) Business environment is
uncertain as it is difficult for the managers to accurately foresee future trends in the environment.

2. Planning may not work in a dynamic environment. The organisation has to constantly adapt itself
to changes in environment by making changes in its plans.However, since planning cannot foresee
everything, there may be obstacles to effective planning.

3. (i) Strategy — ,,while making its plan, the company takes into consideration the business
environment.*

(if) Budget — ,,Competition in the market upsets its financial plans; then sales targets have to be
revised and accordingly cash budgets also need to be modified since they are based on sales
figures.”

ANS.35

1. Planning
2. Steps involved in planning process: (i) Setting organizational objectives: (ii) Identifying and
evaluating alternative courses of action: (iii) Selecting the best possible alternatives(s):

ANSWERS OF SIX MARKS QUESTIONS (06 MARKYS)

ANS.36.

Features of planning:
Planning is a mental exercise
Planning is futuristic
Limitations of planning:
Planning reduces creativity
Planning involves huge cost

Correct explanation of the given features

Plans discussed here : Obijectives and strategy

Types of plan that can be adopted by the company are Strategy and Policy.

Limitations: (i) Rigidity, (ii) Cannot deal in dynamic environment, (iii) Huge cost involved,(iv)
Planning doesn’t guarantee success, (v) Time consuming.

Following are the steps that can be taken to remove the limitations of planning: (i) Certain level of
flexibility must be provided to the managers to deal with the unforeseen changes., (ii) The planning
must be done keeping in mind the business environment, (iii) he cost and time invested in planning
must be curtailed., (iv) New plans can be drafted as per the situation an circumstance.

The following features are highlighted in the above case:

(i)Planning is a primary function of management.

(i) Planning is pervasive.

(iif)Planning is a continuous function.

(iv)Planning focuses on achieving target.

Types of plans are :

Obijective: The company has planned a growth of 20% in revenue this year.




CHAPTER-5
Organising

MEANING & FEATURES OF ORGANISING
Meaning of Organising
Organising is the process of identifying and grouping the work to be performed, defining and delegating
authority and responsibility, and establishing relationships among people to work together effectively for
achieving organisational goals.
As a Structure: It refers to the framework of authority and responsibility through which an organisation
operates — a network of relationships among people and positions.
FEATURES OF ORGANISING
. Work is divided into small tasks.
. It helps in specialisation of work.
. It creates coordination among employees.
. Everyone works for a common goal.
. Defines authority and responsibility clearly.
. Involves a group of people, not individuals.
. Provides proper communication channels.
. It is flexible and can change as needed.
. It is a continuous process in every organisation.
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IMPORTANCE OF ORGANISING

1. Helps in Specialisation:Work is divided into small parts and given to people who are experts in that work.
Example: In a car company, one team makes engines, another paints cars — each becomes skilled in their

job.

2. Clarity in Working Relationship: Everyone knows who will report to whom and what they have to d
Example: The sales manager reports to the marketing head — there is no confusion.

3._Effective Administration: Work becomes systematic and smooth, making it easier for managers to control

and guide employees.
Example: In a school, separate departments like accounts, teaching, and maintenance help the principal

manage easily.

4. Optimum Use of Resources Organising helps in using men, money, and materials properly without waste.
Example: In a factory, each department uses its machines and workers efficiently.

5. Adaptation to Change: Organising makes it easy to adjust to changes in the business environment.
Example:When a company adds a new product, it can create a new department for it.

6. Development of Employees: By giving authority and responsibility, employees get a chance to learn and

grow. Example: A manager delegates some work to a junior officer — the junior learns leadership.

7. Expansion and Growth: A good organisation structure helps the business to grow and handle more work

easily. Example: A company with proper departments can expand into new cities smoothly.

ORGANISING PROCESS
1. Identification and Division of Work
The total work is divided into smaller jobs or tasks. This makes work easier and ensures specialisation.
Example: In a school, teaching, examination, and administration work are divided among different people.
2. Departmentalisation
Similar or related activities are grouped into departments. Common departments are Production, Marketing,
Finance, and Human Resources.
Example: A company has separate departments for sales, finance, and customer service.
3. Assignment of Duties
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After grouping, specific jobs are assigned to individuals according to their skills and abilities.
Example: The finance manager handles budgets, while the sales manager handles sales targets.

4. Establishing Reporting Relationships

Authority and responsibility relationships are defined. It shows who will report to whom to ensure
coordination.

Example: A teacher reports to the head of the department, who reports to the principal.

Structure of organisation- functional and divisional

FORMAL ORGANISATION

It refers to the organization structure which is designed by the management to accomplish task. It specifies
clearly the boundaries of authority and responsibility and there is a systematic coordination among the
various activities to achieve organizational goals.

FEATURES OF FORMAL ORGANISATION
01 |In formal organization, job positions and reporting relationships are clearly stated.
02 (It 1s run according to the set rules and procedures.
03 |It is the framework of a formal structure in which activities of all departments are coordinated.
04 |Itis deliberately created by the top management.
05 [The main focus Is on work and not interpersonal relationships.

MERITS OF FORMAL ORGANISATION
Easier to fix responsibility since mutual relationships are clearly defined
No overlapping of work as each member has to play their duties as specified.
Unity of command is maintained through an established chain of command
It leads to effective accomplishment of goals by providing operational framework to the employees

It provides stability in the organization because behavior of employees can be fairly predicted since
there are specific rules to guide them.

LIMITATIONS OF FORMAL ORGANISATION
The Work is based on rules which cause unnecessary delays.
The emnlovees have to do what thev are told ta do and they have no opportunity of thinking creatively
since it does not allow any deviations from rigid policies.
It 1s difficult to understand all human relationships in an enterprise as it places more emphasis on
structure and work.

INFORMAL ORGANISATION

In the formal structure, individuals are assigned certain job positions. While working on these job positions,

the individuals interact with each other and develop some social and friendly relations in the organist ion.

This new work of social and friendly groups forms another structure in the organization which is called

the informal structure. Informal structure gets created automatically and spontaneously for getting
sychological satisfaction

FEATURES OF INFORMAL ORGANISATION
01 | It originates from within the formal organization as a result of personal interaction among employees
02 |The standards of behaviour evolve from group norms rather than officially laid down rules.
03 |Independent channels of communication without any specified directions
04 | It emerges spontaneously and is not deliberately created by the management
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| 05 [It is no definite structure or form as it is a social relationships among members.

MERITS OF FORMAL ORGANISATION

Prescribed lines of communication are not followed thus the informal organization leads to faster
spread of information as well as quick feedback

It helps to fulfill the social needs of the members to find like mended people and it gives a sense of
belongingness.

It contributes towards fulfillment of organizational objectives by compensating for inadequacies in the
formal organization.

LIMITATIONS OF FORMAL ORGANISATION

01 | It may sometimes work against the interests of formal organization and spread rumors.

02 Sometimes the informal structure mav oooose the nolicies and changes of management, and then it
becomes very difficult to implement them in organization

It mav force the members to follow group norms. This may be harmful to the interest of the
03 |organization.

Importance of delegation:

(i) Effective management:- freedom from doing routine work provides the manager with opportunities to
excel in new areas.
(ii) Employee development: employees get more opportunities to utilise their talent.
(iii) Motivation of employees : When a superior entrusts a subordinate with a task, it is not merely the
sharing of work but involves trust on the superior’s part and commitment on the part of the subordinate.
(iv) Facilitation of growth: Delegation helps in the expansion of an organisation by providing a ready
workforce to take up leading positions in new ventures.
(v) Better coordination: A clear picture of the work being done at various levels help in developing and
maintaining effective coordination.
Decentralization: It refers to delegation of authority throughout all the levels of organization.

Importance of decentralisation:
(i) Develops initiative among subordinates: promotes self-reliance and confidence amongst the
subordinates.
(ii) Develops managerial talent for the future: Formal training plays an important part in equipping
subordinates with skills that help them rise in the organisation.
(i1)Quick decision making: since decisions are taken at all levels and no requirement for approval at any
levels.
(iii)Relief to top management: because subordinates are given the freedom to act and decide within the
limits set by the superior.
(iv)Facilitates growth: It develops a sense of competition amongst the departments and they try their best
leading to increase in productivity.
(v) Better control: Decentralization makes it possible to evaluate performance at each level and the
departments can be individually held accountable for their results.

DISTINCTION BETWEEN DELEGATION AND DECENTRALISATION

dgﬁﬂgt?gn DELEGATION DECENTRALISATION

Nature Compulsory act because no individual | Optional policy decision. It is done at the
can perform all tasks on his own. discretion of the top management.

Freedom More control by superiors hence less Less control over executives™ hence greater
of action freedom to take own decisions. freedom of action.

Status It is a process followed to share tasks. | It is the result of the policy decision of the top
management.

Scope Narrow scope as it is limited to Wide scope as itimplies extension of
superior and his immediate delegation to the lowest level of management.
subordinate.




Purpose To reduce the workload/burden of the To increase the role of the subordinates in the
Superior. organization or to give more autonomy to
subordinates.

QUESTION BANK
MCQS

QUESTIONS
is the process of assigning authority to subordinates.
a) Delegation ~ b) Decentralisation c) Departmentalisation ~ d) Centralisation
Assertion (A): Organisational structure should be aligned with organisational objectives.
Reason (R): Organisational structure determines the allocation of resources.
a) Both A and R are true, and R is the correct explanation of A.
b) Both A and R are true, but R is not the correct explanation of A.
c) Alis true, but R is false.
d) Ais false, but R is true
A company is facing a crisis and needs to make quick decisions. Which organisational structure
would be most suitable?
a) Centralized b) Decentralized c) Functional d) Divisional
Which of the following is a disadvantage of a functional organisational structure?
a) Efficient use of resources b) Specialisation and expertise
c) Limited career growth opportunities d) Improved communication
Assertion (A): Informal organisation has a definite structure or form.
Reason (R): Informal organisation is a complex network of social relationships among members.
Choose the correct alternative from the options given below:
A. (A) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct explanation of
Assertion (A).
B. Both Assertion (A) and Reason (R) are true, but Reason (R) is not the correct explanation of
Assertion (A).
C. Assertion (A) is true, but Reason (R) is false.
D. Assertion (A) is false, but Reason (R) is true.
organisational structure is characterised by a high degree of specialisation.
a) Functional  b) Divisional c) Matrix d) Line and Staff
Which of the following is a benefit of decentralisation?
a) Improved coordination b) Increased control
c) Better decision-making d) Reduced autonomy

is the process of grouping activities into departments.
a) Departmentalisation b) Decentralisation
c) Delegation d) Centralisation
Rishabh has joined as a Creative Head in an entertainment company. He always ensures that the work
has been divided into small and manageable activities and also the activities of similar nature are
grouped together. Identify the related step in organising process being mentioned in the above lines.
(a) Identification and division of work (b) Departmentalisation
(c) Assignment of duties (d) Establishing reporting relationships
Indigo Limited has a staff of 300 people which is grouped into different departments. The
organisational structure depicts that 100 people work in Production department, 150 in Finance
department, 20 in Technology department and 30 in Human Resource department. Identify the type
of organisational structure being followed by the company.
(a) Functional structure (b) Divisional structure
(c) Informal structure (d) None of the above
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Which of the following is not a merit of divisional structure?

(a) It promotes product specialisation.  (b) It ensures that different functions get due attention.

(c) It promotes flexibility and faster decision making. (d) It facilitates expansion and growth as new
divisions.

Which of the following is not a demerit of divisional structure?

(a) It is an expensive structure to maintain, since there may be a duplication of activities across
products.

(b) All functions related to a particular product are integrated in one department.

(c) Conflict may arise among different divisional heads due to different interests.

(d) Authority provided to the managers to supervise all activities related to a particular division may
lead to undesirable consequences

Identify the correct sequence of steps to be followed in an organising process.

(a) Departmentalisation, Establishing reporting relationships, Assignment of duties, Identification
and division of work

(b) Identification and division of work, Departmentalisation, Assignment of duties, Establishing
reporting relationships

(c) Identification and division of work, Assignment of duties, Departmentalisation, Establishing
reporting relationships

(d) Identification and division of work, Establishing reporting relationships, Departmentalisation,
Assignment of duties

Which of the following is not a merit of formal organisation?
(@) It is easier to fix responsibility for mistakes.

(b) Scalar chain of command is followed.

(c) It leads to effective achievement of organisational goals.
(d) It leads to faster spread of information and rapid feedback.

Which of the following can be delegated?
(a) Responsibility (b) Authority (c) Accountability (d) All of the above

Assertion(A) -Organising creates a working relationship that establishes a clear channel of
communication and specifies who is accountable for what.

Reason(R) -Specialization develops as a result of repeated performance of a given task.

(a) Both A and R are correct and R is the correct explanation of R

(b) Both A and R are correct and R is not the correct explanation of R

(c) Ais true but R is false

(d) Ais false but R is true

Palian Ltd. specialises in the production of steel goods. The company’s goal is to make 250 goods
per day. To accomplish this, all departments’ efforts are coordinated and linked, and authority-
responsibility relationships between various job roles are established. There is a clear understanding
of who is responsible for reporting to whom.

Identify the function of management highlighted in the above case-

(@) Planning  (b) Controlling (c) Coordination  (d) Organising

“Grouping of jobs of similar nature under functional and organising these major functions as separate
departments.” Which organizational structure is highlighted in this line?
a) Functional structure b) Divisional structure c¢) Bothaandb  d) None of these

‘Delegation helps in developing the talents of the employees. It also has psychological benefits.’
Which Importance of delegation is highlighted in this statement?

a) Effective management  b) Employee development c¢) Motivation of employees

d) Better coordination

Deez Ltd. is a corporation that has recently adopted a decentralised management style. The company
has developed rapidly, and lower-level management decisions are implemented, saving time because
those making decisions are close to taking action. However, Denez’s chairman of Deez Ltd. recently
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met with the chairman of another manufacturing firm, who is also a good friend of Denez’s, and asked
him how he would measure employee performance if he went with a decentralised method. Denez’s
secretary calls him a few hours later and requests the list of works to be completed the next day. He
tells him about all of the crucial duties that need to be completed.

I. Which aspect of decentralisation has been emphasised in the following case?

(a) Quick decision making (b) Develops initiative among subordinates

(c) Facilitates growth and expansion. (d) Develops managerial talent for the future

THREE MARKS QUESTIONS (03 MARKYS)

Shan Spices Ltd. are the manufacturer of different food specific spices like Rajma masala, Cholley
masala, Aloo Parantha masala etc. Mr. Raghav, the owner of the company has created different
departments for purchase, production, marketing, finance and human resource. There are 30
employees working in the organisation. Planning is of paramount importance to the company as Mr.
Raghav believes that effective planning leads to achievement of organizational objectives. So, in
order to make employees focus on objectives, he issued instructions that during working hours only
official matters will be discussed. He made certain rules and code of conduct for employees to follow,
according to which employees are not allowed to visit and talk to employees of other departments
except for official work. He emphasized on work performance which resulted in smooth functioning
of the organization. Identify and state the type of organization mentioned in the above para.

Riya is the manager of a clothing company. She divided the total work among employees according
to their skills and qualifications. She also established clear relationships so that everyone knows
who has to report to whom.

(a) Identify the function of management performed by Riya.

(b) Explain any two steps involved in this function.

At “TechnoCare Ltd.”, departments are created based on production, marketing, finance, and human
resource functions. Each department has its own head and specific responsibilities.

(a) Identify the type of organisational structure followed by the company.

(b) State two advantages of this structure.

A company has created separate divisions for its product lines — Cosmetics, Healthcare, and Food
Products. Each division has its own functional departments and operates as an independent profit
centre.

(a) Identify the type of organisational structure followed here.

(hY Evnlain twin advantansne nf thic ctriictiire

Meera, a senior manager, has assigned some of her work to her subordinate, giving him the right to
make decisions and the responsibility to carry out the assigned tasks. However, she knows that she
will still be answerable for the results.

(a) Identify the concept discussed in the above case.

(b) Explain two elements of this concept.

To improve efficiency, the management of “Bright Schools” has decided that teachers will not only
teach but also manage co-curricular clubs according to their interest areas. They will be given
authority to plan activities and take decisions related to those clubs.

(a) Which concept of management is being applied here?

(b) Explain two importance/benefits of using this concept.

A company manufactures electronic gadgets and assigns one manager to supervise all tasks in
production, marketing, and sales. Due to too many subordinates under one manager, decisions are
delayed, and performance suffers. The company then decides to reduce the number of employees
under each manager for better control.

(a) Name the concept illustrated in the above case.

(b) Explain how applying this concept can improve efficiency.
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Name and state the concept that refers to the number of subordinates that can be effectively managed
by a superior and determines the number of levels of management in the organisation.

A multinational company has its operations divided into regional divisions for North, South, East,
and West India. Each division has its own functional departments like marketing, production, and
finance. The head office monitors overall performance but allows the divisions to take independent
decisions regarding local marketing strategies.

(a) Identify the type of organisational structure followed by the company.

(b) Explain two advantages of this type of structure in handling diverse markets.

In a hospital, the chief administrator has delegated authority to department heads to manage their
respective units. However, he retains accountability for overall patient care standards. The
department heads are empowered to hire staff, schedule duties, and make operational decisions, but
the administrator is answerable to the board of trustees for the overall hospital performance.

(a) Identify the management concept illustrated in the case.

(b) Explain two key elements of this concept and how they are reflected in the case.

FOUR MARKS QUESTIONS (04 MARKYS)

Infocom has diversified itself into several product lines: Telecommunications, Engineering,
financial services. Each subsidiary is self-sufficient with their own administrative functions
propagating the belief that people can assume the responsibility for the effective implementation of
their decisions and should be given autonomy. This has reduced the need for direct supervision by
superiors, has promoted flexibility, initiative and faster decision making. The orders of customers
are never delayed, as a result of good policy decisions of top management

a) Identify and explain any two points of importance of the concept being discussed above.

b) Name and briefly explain a suitable framework for the company within which the managerial
and operating task are to be performed.

Explain any four points of importance of Organising function of management

A company is manufacturing washing machines. There is a well defined system of jobs with a clear
and definite authority, responsibility and accountability in the company. But people are not allowed
to interact beyond their officially defined roles. As a result the company is not able to adapt to the
changing business environment. The workforce is also not motivated due to lack of social
interaction. The company is facing problems of procedural delays and inadequate recognition of
creative talents.

Suggestion how the organization can overcome the problems faced by it.

Give any two benefits it will derive from your suggestion

Rakesh joins as a Head Librarian of a newly constructed medical college in Pune. A team of four
librarians is placed under him for the smooth functioning of the library. Besides, he has been
assigned eight people as support service staff. On the second day of his joining, he is told to get a
shipment of new books unloaded, stock the bookshelves, and then get all waste (packaging, paper
etc.) disposed off within a weeks time. In order to ensure orderliness and speed in the process of
setting up of the library, he makes each of the four librarians in charge of five different

subjects. Keeping in mind their competence and experience he decides to give them more authority
so that they can make autonomous plans and assume the responsibility for the effective
implementation of their decisions.

In context of the above case:

Identify and explain the concept used by Rakesh keeping in mind the competence and experience of
the other librarians.

Describe briefly and three advantages of using the concept as identified in part (a) of the question.




“Delegation of authority, undoubtedly empowers an employee to act for his superior, but the
superior would still be accountable for the outcome. Explain the elements of delegation of authority
discussed above

SIX MARKS QUESTIONS (06 MARKS)

State any three advantages and any three limitations of formal organization

A school has appointed a librarian as the head of the library and assigned four assistant librarians to
manage different sections: Science, Arts, Commerce, and General Knowledge. The head librarian
has given them the authority to manage their sections independently but remains accountable for the
library’s overall functioning.

(a) Name the concept applied by the head librarian.
(b) Explain any four advantages of using this concept in the library management.

Zohal td. was a reputed computer software company providing unique software all over India. The
turnover of the company was very high resulting in good profits. The Chief Executive Officer,
Nandan, was very strict and disciplined. He specified the boundaries of authority and responsibility
for achieving organizational goals. There was systematic coordination among the various activities
and specific relationships among various job positions. The company provided facilities like a
canteen, a gym, a library, a music room, and a rest area for its employees, which they could use during
rest intervals. Using these facilities, the employees developed friendships and discussed not only their
personal. social and emotional issues, but also the official ones. The General Manager was of a
different view. He told the Chief Executive Officer that there was no use providing these facilities to
the employees as it is an extra financial burden on the organization on one hand and on the other
hand, it encourages groupism and whenever any change is required in the organization, they all resist.
He suggested that they should do away with these facilities. But the Chief Executive Officer, Nandan,
explained to the General Manager that this type of social interaction is necessary, and is in the best
interest of the organization. These interactions among people at work give rise to a network of social
relationships among employees and have many benefits.

a. Identify and explain the type of organisation whose existence the Chief Executive Officer felt was
necessary.

b. State any two advantages and two disadvantages of the type of organization identified in (a) above

Preeti started her own cooking channel on ‘Youtube Mood Art’. As her subscribers increased, she
was not in a position to manage everything on her own. She hired Rahul and Riya to help her with
filming editing, lighting and content research. She granted authority to them to operate within
prescribed limits. She was thus, able to use her time on high priority activities like developing new
recipes and content development etc. As a result, Rahul and Riya were given opportunities to develop
and exercise initiative. Preeti was now able to focus on objectives and meet the target of achieving a
subscriber base of one million in six months. a) Identify the concept of management used by Preeti
to focus on objectives of her business and meet her targets.

b) Explain any five point of importance of the concept identified in (a) above.

In a school fete, the whole activity is divided into task groups each dealing with a specific area like
the food committee, the decoration committee, the ticketing committee and so on. These are under
the overall supervision of the official in-charge of the event. Coordinating relationships are
established among the various groups to enable smooth interaction and clarity about each group’s
contribution towards the event. a) Identify and state the function of management highlighted above.
b) State the steps involved in the function of management identified in part (a) by quoting the lines
from the above paragraph.




ANSWERS OF MCQS (01 MARK)

(a) Delegation

(a) Both A and R are true, and R is the correct explanation of A

(a) Centralized

c) Limited career growth opportunities

D. Assertion (A) is false, but Reason (R) is true

(a) Functional

C) Better decision-making

a) Departmentalisation

(b) Departmentalisation

(a) Functional structure

(b) It ensures that different functions get due attention

(b) All functions related to a particular product are integrated in one department.

(b) Identification and division of work, Departmentalisation, Assignment of duties, Establishing
reporting relationships

(d) It leads to faster spread of information and rapid feedback.

(b) Authority

(b) Both A and R are correct and R is not the correct explanation of R

(d) Organising

(a) Functional structure

c) Motivation of employees

(a) Quick decision making

ANSWERS OF THREE MARKS QUESTIONS (03 MARKYS)

The type of organisation mentioned in the above paragraph is a Formal Organisation.
Explanation:

A formal organisation is the structure of authority, responsibility, and relationships that is
intentionally created by management to achieve organisational goals

(@) Function: Organising

(b) Two steps of Organising:

Identification and division of work — Total work is divided into smaller jobs according to skills.
Establishing reporting relationships — Clear lines of authority and responsibility are created to
avoid confusion

(a) Type: Functional Organisation Structure

(b) Advantages:

Specialisation: Employees become experts in their specific functions.
Clear authority: Responsibility and authority are clearly defined.

(a) Type: Divisional Organisation Structure

(b) Advantages:

Focus on products: Each division focuses on its own products and performance.
Quick decision-making: Divisions have autonomy to make decisions independently

(a) Concept: Delegation of Authority

(b) Elements:

Authority: Right given to a subordinate to make decisions.
Accountability: Superior remains answerable for the final outcome




(a) Concept: Delegation of Authority

(b) Benefits:

Improves motivation: Employees feel trusted and motivated.

Facilitates quick decision-making: Subordinates can take immediate decisions without waiting for
superiors.

(a) Concept: Span of Management (Span of Control)

(b) Explanation:

By limiting the number of subordinates under a manager, supervision becomes easier.

Managers can give proper guidance, monitor work efficiently, and make faster decisions, improving
overall organisational efficiency.

The concept is Span of Management/Span of Control

Span of Management refers to the number of subordinates that a superior can effectively
supervise and manage.

It determines the number of levels of management in an organisation —

A wider span (many subordinates under one manager) leads to fewer levels and a flat structure.
A narrow span (few subordinates under one manager) leads to more levels and a tall structure

(a) Type: Divisional Organisation Structure

(b) Advantages:

Focus on regional markets: Each division can adapt products and strategies according to local
customer preferences.

Quick decision-making: Divisions have autonomy to make decisions independently, reducing
delays in responding to market changes.

(a) Concept: Delegation of Authority

(b) Key Elements:

Authority: Department heads have the right to make operational decisions for their units.
Accountability: The chief administrator remains answerable to the board for the hospital’s overall
performance.

ANSWERS OF FOUR MARKS QUESTIONS (04 MARKS)

Importance of Decentralisation:
(@) 1. Develops initiative among subordinates.
2. Facilitates quick decision making.

(b) Framework: Divisional Organisation Structure — where each division is self-sufficient and
functions independently for efficient performance.

1. Helps in Specialisation

Work is divided into smaller jobs and assigned to people according to their skills and abilities.
This leads to specialisation, as employees repeatedly perform the same type of work and become
experts.

Example: In a company, one group makes the product, another markets it — each becomes skilled
in their own area.

2. Clarifies Authority and Responsibility

Organising clearly defines who will report to whom and who is responsible for what.

This avoids confusion and duplication of work, ensuring everyone knows their role.

Example: The marketing manager knows he has to report to the general manager, not the finance
head.




3. Facilitates Coordination

By grouping activities and defining relationships, organising ensures all departments work
together smoothly.

It helps in avoiding conflicts and maintaining unity of direction.

Example: The production and sales departments coordinate so that goods are made as per market
demand.

4. Provides a Clear Chain of Command

Organising creates a hierarchy that shows who gives orders and who follows them.

This ensures proper supervision and control, leading to efficient management.

Example: Workers report to supervisors, supervisors to managers, and managers to top executives.

Suggestion:

Encourage an Informal Organisation within the company to promote social interaction and
flexibility.

5. Benefits:

Increases employee motivation and satisfaction.

(a) Delegation of Authority — Rakesh transferred authority to the librarians according to their
competence and experience so they could make decisions and implement them effectively.

(b) Advantages:

Develops managerial skills.

Facilitates quick decision-making.

Imnroves efficiencv and maotivation

1. Authority It refers to the right of a superior to give orders and expect them to be obeyed.The
statement says “empowers an employee to act for his superior,” which means the superior grants
authority to the subordinate so that he can perform assigned tasks and take decisions.

2. Responsibility It means the obligation of a subordinate to perform the duty assigned to him by the
superior.When authority is delegated, the subordinate becomes responsible for completing the task
efficiently. However, he cannot transfer this responsibility further.

3. Accountability It means being answerable for the final outcome of the assigned task. The
statement says “the superior would still be accountable for the outcome,” meaning even though
authority is delegated, the ultimate accountability remains with the superior who assigned the work.

ANSWERS OF SIX MARKS QUESTIONS (06 MARKYS)

Advantages of Formal Organisation: (Any three)

(i) It is easier to fix responsibility since mutual relationships are clearly defined.

(i) It helps in avoiding duplication of effort since there is no ambiguity in the role that each
member has to play.

(iii) 1t helps in maintaining unity of command through an established chain of command.

(iv) It leads to accomplishment of goals by providing a framework for the operations to be
performed.

(v) It provides stability to the organisation because there are specific rules to guide behaviour of
employees

Limitations of Formal Organisation: (Any three)

(i) It may lead to procedural delays as the established chain of command has to be followed
which increases the time taken for decision making.

(i) Poor organisation practices may not provide adequate recognition to creative talent, since it
does not allow any deviations from rigidly laid down policies.

(iii) It is difficult to understand all human relationships in an enterprise as it places more emphasis
on structure and work.




(a) Concept: Delegation of Authority

(b) Advantages:

Improves efficiency — Tasks are divided among competent subordinates for faster completion.
Reduces workload of superior — The head librarian can focus on overall planning and monitoring.
Develops skills of subordinates — Subordinates gain experience and confidence in decision-
making.

Facilitates quick decision-making — Subordinates can make decisions independently in their
sections.

a. Informal Organisation It is a ‘network of social relationships among employees’. It emerges
from

within the formal organisation when people interact beyond their officially defined roles.

b. Advantages (any two)

1. As prescribed lines of communication are not followed, It leads to faster

spread of information as well as quick feedback

2. It helps to fulfil the social needs of the members and gives them a sense of

belongingness in the organisation.

3. It contributes towards fulfilment of organisational objectives by

compensating for inadequacies in the formal organisation.

Disadvantages: (any two)

1. An informal organisation spreads rumours and it becomes a destructive force.

2. The management may not be successful in implementing changes if the informal organisation
opposes them.

3. It pressurises members to conform to group expectations which may be against organisational
interests.

(a) Delegation
(b) Importance of delegation: 1. Effective management 2. Employee development 3. Motivation of
employees 4. Facilitation of growth 5. Basis of management hierarchy 6. Better coordination

(a) Function: Organising — It involves identifying, grouping, and assigning tasks and establishing
authority relationships to achieve objectives efficiently.

(b) Steps of Organising (with lines from the paragraph):

Identification and division of work — “The whole activity is divided into task groups...”
Departmentalisation — “Each dealing with a specific area...”

Assignment of duties — “Under the overall supervision of the official in-charge...”

Establishing reporting relationships — “Coordinating relationships are established among the various
groups...”




CHAPTER-(6) - STAFFING

Meaning of Staffing

Staffing is one of the most important functions of management.

It refers to the process of recruiting, selecting, training, and developing employees in an
organization so that the right person is placed at the right job.

STAFFING PROCESS

Manpower Planning — Estimating the number and type of employees needed.
Recruitment — Searching for and attracting suitable candidates.

Selection — Choosing the most suitable person for the job.

Placement and Orientation — Introducing new employees to the organization.
Training and Development — Improving employee skills and knowledge.
Performance Appraisal — Evaluating employee performance.

Promotion and Compensation — Rewarding employees for their work

Sources of Recruitment
Recruitment means finding and attracting suitable candidates to fill job vacancies in an
organization.
The sources of recruitment are broadly divided into two types:
1. Internal Sources
These are sources within the organization — when existing employees are considered for new
or higher positions.
Main Internal Sources:
1. Transfers:

o Shifting employees from one department, branch, or location to another.

o Example: A clerk transferred from the accounts department to the sales
department.

2. Promotions:

o Upgrading an employee to a higher post based on performance or experience.

o Example: Promoting a sales executive to a sales manager.

Meaning of Selection Test:
A Selection Test is an instrument or method used to measure the skills, knowledge, abilities,
and personality of candidates to determine their suitability for a particular job.
In simple words,
A selection test helps the employer find out whether the candidate is fit for the job or Purpose of
Selection Tests:

1. To assess the potential and suitability of candidates.

2. To ensure scientific and fair selection.

To reduce the chances of wrong selection.

Meaning of Training and Development
Training and development are two important functions of human resource management that
help in improving the efficiency and performance of employees.
e Training:
It is the process of increasing the knowledge and skills of employees to perform a
specific job effectively.
Example: A bank clerk being trained on using new banking software.
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o Development:
It focuses on the overall growth of employees for future responsibilities and higher
positions.
Example: A management workshop for supervisors to develop leadership skills.

Methods of Training
Training methods can broadly be classified into two categories:
1. On-the-Job Training (OJT)
Training provided at the actual workplace, where the employee learns by doing.
Employees learn under the supervision of experienced staff or supervisors.
It is cost-effective and helps in gaining practical experience.
2. Off-the-Job Training
Training provided away from the actual workplace.
It focuses on theoretical and conceptual learning rather than direct work experience.
This method is more expensive but useful for managerial and professional development.
QUESTION BANK
MCQS

Q.NO. | QUESTIONS

QL. Staffing is concerned with

A) Planning and controlling

B) Recruitment, selection and training of employees
C) Purchase and sales of goods

D) None of these

Staffing is also known as:

A) Personnel management

B) Financial management

C) Marketing management

D) Production management

The first step in the staffing process is:

A) Selection

B) Recruitment

C) Manpower planning

D) Placement

Recruitment means:

A) Selecting the best candidate

B) Attracting more and more applicants for a job
C) Training the selected candidate

D) Promoting existing employees

Which of the following is an internal source of recruitment?
A) Advertisement

B) Employment exchange

C) Transfer

D) Campus placement

The process of choosing the most suitable candidate from a pool of applicants is known as:
A) Recruitment

B) Selection

C) Training

D) Promotion




“Process of learning the job for which a person is appointed” is called:
A) Development

B) Training

C) Recruitment

D) Placement

Development focuses on:

A) Present job performance

B) Future growth and career advancement
C) Past achievements

D) None of these

Which of the following is an off-the-job training method?

A) Job rotation

B) Coaching

C) Apprenticeship
D) Vestibule training

Performance appraisal is related to:
A) Evaluating employee performance
B) Dismissing employees

C) Recruiting employees

D) Promoting workers

The need for staffing arises because:
A) Machines become obsolete

B) Employees leave or retire

C) Government policies change

D) Market competition increases

In a company, senior employees were promoted to higher positions. However, the newly promoted
managers were not able to handle their new responsibilities effectively. Which step of the staffing
process should the HR department strengthen to avoid this problem in future?

A) Recruitment

B) Training and Development

C) Performance Appraisal

D) Manpower Planning

Due to the introduction of advanced technology, employees of an organization started feeling
insecure about their jobs. To handle the situation, the HR manager decided to organize a skill
enhancement program. Which objective of staffing is being fulfilled here?

A) Optimum utilization of human resources

B) Continuous growth

C) Employee satisfaction and morale

D) Right person at the right job

A company promotes its employees based on their performance appraisal results. This leads to a
spirit of competition and self-improvement among employees. Identify the type of incentive
involved here.

A) Monetary incentive

B) Non-monetary incentive

C) Financial bonus

D) Fringe benefits

The HR manager of TechSkill Ltd. wants to fill a vacancy quickly. He chooses a person already
working in the same company who has relevant experience. Which type of recruitment has been
used, and what is its main advantage?
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A) External recruitment — brings new talent
B) Internal recruitment — saves time and cost
C) Outsourcing — reduces HR workload

D) Direct recruitment — encourages freshers

“While selecting employees, a company gives preference to those candidates who are willing to
work in teams and have problem-solving skills.”

Which type of test is being referred to here?

A) Trade test

B) Aptitude test

C) Personality test

D) Intelligence test

An organization provides technical training to its workers at the workplace itself while they perform
their tasks. Which method of training is being used?

Also, state one major advantage of this method.

A) Off-the-job training; reduces training cost

B) On-the-job training; learning by doing

C) Job rotation; provides variety

D) Vestibule training; provides safe learning environment

. An advertising agency wants its employees to think creatively and take initiative in projects.
Which aspect of staffing should be emphasized to achieve this goal?

A) Development

B) Recruitment

C) Training

D) Motivation

FastFit Garments Ltd. realized that their new recruits were struggling to adjust to the company’s
culture and work environment. To solve this issue, HR planned a session to make them familiar
with company rules, working conditions, and policies.

Which type of training is this?

A) Induction or Orientation Training

B) Vestibule Training

C) Internship Training

D) Apprenticeship Training

If a company wants to develop future managers who can take up leadership roles, which training
method and purpose are most suitable?

A) Job rotation — learning multiple skills

B) Case study — analytical ability

C) Developmental programs — prepare for higher positions

D) Vestibule training — learn machinery use

THREE MARKS QUESTIONS (03 MARKS)

What is meant by ‘Staffing’? State any two important aspects of it.

Explain any three importance of staffing.

Explain any three steps involved in the process of staffing.

Explain any three methods of on-the-job training.

“Staffing is a continuous process.” Justify the statement with three points.

FOUR MARKS QUESTIONS (04 MARKYS)

A company is manufacturing mobile phones. Due to competition, it plans to increase productivity
and quality. The HR manager suggests training employees instead of hiring new ones. Identify the
type of training and explain how it will benefit both employees and the organization.
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ABC Ltd. is a leading IT company. It wants to fill a senior managerial position from within the
organization to boost employee morale and loyalty. Suggest the source of recruitment used and state
any three advantages of this method.

A company is planning to expand its business internationally. The HR department is facing
challenges in hiring suitable employees. Suggest and explain any four steps in the staffing process
that will help the company overcome this challenge.

Suppose a company has appointed unqualified and untrained employees to reduce costs. Within
months, production quality dropped and customer complaints increased. Identify the staffing
mistake made and explain four consequences of poor staffing.

“ABC Ltd.” manufactures eco-friendly paper bags. The company’s sales increased rapidly, and it
needed more employees for production and packaging. The HR manager decided to fill some
vacancies by promoting existing employees and others by inviting fresh candidates from outside.
Questions:

(a) Identify the two sources of recruitment used by the company.

(b) Mention two advantages of each source.

SIX MARKS QUESTIONS (06 MARKYS)

Alpha Electronics Ltd. manufactures smart home devices. The company recently introduced
advanced automation technology in production. Many old employees could not handle the new
machines, and efficiency dropped. The HR Manager decided to organize technical workshops and
skill development programs. He also created a promotion policy to reward employees who
successfully adapted to the new technology.

Questions:

(a) Identify and explain the two staffing functions highlighted in the above case.

(b) State two benefits of each function to the employees.

(c) How will these functions together help the organization achieve its objectives?

EcoPure Ltd. produces biodegradable packaging. The company plans to expand into international
markets. To handle new operations, the HR Manager prepared a detailed manpower plan, defining
the number and type of employees required. He used online job portals and campus placements to
hire candidates and conducted multiple interviews and tests before final selection.

Questions:

(a) Identify and explain the steps of the staffing process followed by the HR Manager.

(b) How did each step contribute to effective human resource planning?

(c) Why is staffing considered a continuous process?

BrightTech Ltd. is expanding its operations. To fill 20 managerial positions, the HR Manager
decided to promote existing employees from within the organization. For technical support staff,
the company recruited fresh graduates from a reputed engineering college.

Questions:

(a) Identify the internal and external sources of recruitment used in the case.

(b) Explain two advantages of internal recruitment and two advantages of external recruitment.
(c) Suggest a strategy to balance the use of both sources for long-term organizational growth.

EcoAuto Ltd., an electric vehicle manufacturer, plans to launch a new division for research and
innovation. The company has two options:

Promote engineers from existing departments (internal recruitment)

Hire top talent from other innovative firms (external recruitment)

The CEO wants both cost efficiency and creative ideas for breakthrough products.

Questions:

(a) Analyze the advantages and disadvantages of internal and external recruitment in this context.
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(b) Suggest a strategic staffing approach to balance innovation and cost.
(c) How will this approach impact long-term organizational growth?

TechNova Ltd. noticed that some employees perform well in current roles but are not ready for
higher responsibility. Conversely, some employees have high potential but average current
performance. HR is tasked with designing a staffing plan that identifies future leaders while
maintaining operational efficiency.

Questions:

(a) Identify the staffing challenge.

(b) Suggest two HR tools/methods to address this challenge.

(c) Explain how these tools ensure long-term workforce effectiveness.

ANSWERS OF MCQS (01 MARKS)

B) Recruitment, selection and training of employees

A) Personnel management

C) Manpower planning

B) Attracting more and more applicants for a job

C) Transfer

B) Selection

B) Training

B) Future growth and career advancement

D) Vestibule training

A) Evaluating employee performance

B) Employees leave or retire

B) Training and Development

C) Employee satisfaction and morale

B) Non-monetary incentive

B) Internal recruitment — saves time and cost

C) Personality test

B) On-the-job training; learning by doing

A) Development

A) Induction or Orientation Training

C) Developmental programs — prepare for higher positions

ANSWERS OF THREE MARKS QUESTIONS (03 MARKYS)

Meaning: Staffing is the process of obtaining and maintaining a competent and satisfied workforce
to fill all positions in an organization.

It includes recruitment, selection, training, development, and compensation of personnel.
Aspects:
Recruitment and Selection: Finding and appointing the right person for the right job.

Training and Development: Enhancing employees’ skills and preparing them for higher
responsibilities.

Efficient use of manpower: Right people are placed in right jobs, increasing efficiency.
Employee development: Through training and development, employees learn new skills and grow.
Motivation and job satisfaction: Proper staffing improves morale and reduces turnover.
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Estimating Manpower Requirements: Determining number and type of employees required.

Recruitment: Attracting a pool of potential candidates.
Selection: Choosing the most suitable candidates through tests and interviews.

Job Rotation: Shifting employees between different jobs to develop versatility.
Apprenticeship: Trainee works under a skilled supervisor to learn practical aspects.
Coaching: A senior employee (coach) provides guidance and feedback to the trainee.

Employees keep leaving due to retirement, promotion, or resignation.
New technology requires fresh skill development.

Organizational growth leads to creation of new positions.

Hence, staffing is ongoing to meet changing manpower needs.

ANSWERS OF FOUR MARKS QUESTIONS (04 MARKS)

Type of Training: On-the-job training (e.g., Job Rotation or Apprenticeship).
Benefits to Employees:

Develops practical skills and confidence.

Improves job satisfaction and career growth.

Benefits to Organization:

Increases productivity and product quality.

Reduces cost of recruitment and supervision.

Source of Recruitment: Internal Recruitment (Promotion)
Advantages:

Motivates employees: Recognition of talent increases morale.
Economical: Saves time and money on advertising or screening.
Quick process: Employee’s record and ability are already known.

Steps to be followed:

Manpower Planning: Estimate number and type of employees required.
Recruitment: Attract potential candidates from global sources.

Selection: Screen and choose the most suitable candidates.

Training and Development: Equip them with cross-cultural and technical skills.

Mistake: Hiring unsuitable candidates (poor selection process).
Consequences:

Low productivity due to lack of skills.

Increase in wastage and errors.

Employee dissatisfaction and higher turnover.

Damage to company’s reputation and profitability.

(a) Sources of Recruitment:

Internal Source: Promotion

External Source: Advertisement / New Recruitment
(b) Advantages:

Internal Source:

Motivates employees and boosts morale.

Saves time and cost of selection.

External Source:

Brings new ideas and fresh talent.

Helps in finding more qualified candidates.

ANSWERS OF SIX MARKS QUESTIONS (06 MARKYS)

(a) Functions:

Training: Improving employees’ technical skills to handle new technology.
Promotion: Rewarding efficient and skilled employees by assigning higher roles.
(b) Benefits to Employees:
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Training: Increases competence, confidence, and employability.

Promotion: Boosts morale and provides career growth opportunities.

(c) Benefits to Organization:

Enhances efficiency and productivity.

Reduces errors and resistance to change.

Builds a motivated and skilled workforce aligned with organizational goals.

(a) Steps Followed:

Manpower Planning: Determining number and type of employees needed.
Recruitment: Attracting candidates through job portals and campus placements.
Selection: Choosing the best candidates via interviews and tests.

(b) Contribution:

Ensures the right person is selected for each role.

Aligns manpower with expansion goals.

Reduces hiring errors and costs.

(c) Continuous Process:

Because employees retire, resign, or get promoted.

Organizational needs and technology keep changing.

(@) Internal: Promotion of existing employees

External: Recruitment of fresh graduates (Campus Placement)

(b) Advantages:

Internal: Motivates employees, reduces recruitment cost

External: Brings fresh ideas, increases diversity of talent

(c) Strategy: Use internal sources for continuity and morale, external sources for innovation and
specialized skills.

(@) Internal Recruitment:

Advantages: Motivates existing employees, saves cost, quick process
Disadvantages: Limited creativity, may cause stagnation

External Recruitment:

Advantages: Brings new ideas, specialized skills, diversity
Disadvantages: Higher cost, longer adjustment period

(b) Strategic Approach: Use mixed staffing: promote some internal employees for continuity and
hire select external talent for innovation.

(c) Impact:

Fosters innovation while maintaining organizational culture

Reduces cost and improves morale

Ensures sustainable growth and competitive advantage

(a) Challenge: Balancing current performance with future potential for leadership roles.
(b) Tools/Methods:

Succession Planning: Identify and groom high-potential employees for future roles
Development Programs: Leadership training, mentoring, and coaching

(c) Impact:

Ensures continuity in key positions

Improves employee engagement and retention

Builds a talent pipeline aligned with organizational goals




CHAPTER (7) -DIRECTING

Directing- it refers to the process of instructing, guiding, counselling, motivating and leading people in the
organization to achieve its objective.

FEATURES

(i)Directing initiate action: The other functions of management prepare a setting for action, but Directing
initiates action in the organization.

(if)Directing takes place at every level of Management: -Every manager from top executive to supervisor
performs the function of directing.

(iii)Directing is a continuous process of supervision, communication, leadership and motivation; it takes
place throughout the life of the organization.

(iv)Directing flows from top to bottom: - It is first initiated at the top level and flows to the bottom through
organizational hierarchy

Elements of directing- the directing function of management consist of following four elements (4Ps).
Supervision + leadership + Motivation + Communication = Directing

Style of leadership- it refers to behavior pattern which the leader reflects in his role as a leader. It is the result
of Psychology, personality, experience of leader and value system.

Types of leadership style (on the Basis of Power) - Different types of leadership style are:

1. Autocratic leadership (authoritative and directive leadership) Under this style the leader centralizes all
decision making power and exercise Complete Control Over his subordinate.

2.Democratic leadership (participative leadership) Under this style the leader consult subordinate in the
decision making process and encourage them to give suggestion in setting goal.

3. Free rein leadership (laissez faire) Under this style leader gives complete freedom to the subordinates.
Such a leader avoids use of power. (Note: laissez faire means no interference in the affairs of others).

Motivation
Meaning: - It is the process of stimulating people to act to their best ability to accomplish desired goals.
It depends upon satisfying needs of people.

Maslow’s need hierarchy theory.

1. Basic needs (physiological needs) Needs are basic for human survival and include need for food, shelter,
clothing and other basic necessities of life. Basic salary satisfies the basic needs.

2. Safety or Security needs - is aims to ensure that a person will be able to meet the basic needs not only in
present but also in future. e.g. pension plan, job security etc.

3. Affiliation needs (Social /Belonging needs) These needs include the need for love, friendship, affection
and social interaction.

4. Esteem needs These needs relate to desire from recognition and respect from other. Generally higher level
employees are motivated by such needs.

5. Self-actualization needs These are the needs of becoming what are really wants to become. These needs
include growth, self-fulfillment and achievement of goal.

Financial and Non-Financial Incentives: Incentive means all measures which are used to motivate people to
improve performance.

Financial Incentives (which can be calculated in terms of money)

1. Pay and allowances: Salary is the basic monetary incentive. It includes basic pay, dearness allowance and
other allowances. Salary system consists of regular increments in the pay every year. Increment may be
linked to performance.




2. Productivity linked wage incentives: Aims at linking payment of wages to increase in productivity.
Greater the productivity higher the wages.

3. Bonus: An incentive offered over and above the wages/salary.

4. Profit sharing: It means to provide a share to employees in the profits. It creates a feeling of ownership to
employees.

5. Co-partnership/Stock option: Employees are offered company’s share at a price which is lower than
market price. It creates a feeling of ownership among employees.

6. Retirement benefits: Such as provident fund, pension and gratuity etc. These provide financial security to
employees after retirement.

7. Perquisites: Such as car allowance, medical help etc.these measures help to provide motivation to the
employees.

Non-Financial Incentives (which cannot be calculated in terms of money)

1. Status: Status means ranking of positions in the organisation. Psychological, social and esteem needs of an
individual are satisfied by the status given to their job. The authority, responsibility, rewards, recognition,
perquisities and prestige of job indicates status given to a person.

2. Organisational climate: Employees can be motivated with favourable atmosphere. Organisational climate
indicates the characteristics like individual autonomy, consideration to employees etc

3. Career advancement opportunity: Works as a tonic and encourages employees to exhibit improved
performance. Manager should provide opportunity to employees to improve their skills and be promoted.

4. Job enrichment: If jobs are enriched and made interesting, the job itself becomes a source of motivation to
the employees as it provides variety of work content more autonomy and responsibility.

5. Employees recognition programmes: Most employees feel that what they should be recognised by the
higher authorities. Recognition means acknowledgment wiht a show of appreciation like by giving for
certificated for best performance.

6. Job security: Employees want their job to be secured and it is a strong motivator but on the other hand it
makes the employees lazy. When employees are certain about future income they work with zeal.

7. Employee participation: It means involving employees in the decision making of the issues related to
them like in joint management committees work committees, canteen committees.
8. Employee empowerment: Means giving more autonomy and powers to subordinates.

Communication— It is transfer of information from the sender to the receiver with the information
being understood by the receiver.

Barriers to Effective Communication —

(i)Semantic Barriers - Concerned with problems and obstructions in the process of encoding or decoding of
message into words or impressions Semantic barriers are as follows. 1. Badly expressed message 2. Symbols
with different meanings. 3. Faulty Translations. 4. Unclarified assumptions - Subject to different
interpretations. 5. Technical Jargon- Technical words may not be understood by the workers.
(i)Psychological Barriers - The state of mind of both sender and receiver affect the process of
communication. Psychological barriers are as follows. 1 Premature Evaluation — Judgment before listening. 2.
Lack of attention. 3. Loss by transmission and Poor Retention - When oral communication passes through
various levels - destroy the structure of the message. 4. Distrust - If the parties do not believe each other.
(ii)Organizational Barriers:- Factor related to organization structure. 1. Organizational Policy 2. Rules and
regulations. 3. Status. 4. Complexity in organization structure.

(iv)Personal Barriers - of superiors and subordinates 1. Fear of challenge to authority. 2. Lack of confidence
of superior on his subordinates. 3. Unwillingness to communicate. 4. Lack of Proper incentives.

Improving Communication Effectiveness.

1. Clarify the ideas before communication.

2. Communicate according to the needs of receiver.

3. Consult others before communicating.

4. Be aware of language, tone and content of message.




5. Ensure proper feedback.
6. Follow up communication.
7. Be a good listener

QUESTION BANK
MCQS

Q. NO.

QUESTIONS

Read the following statements: Assertion and Reason. Choose one of the correct alternatives given
below (1 TO 6)

ASSERTION(A)- Motivation is a complex process

REASON(R)- The individuals are heterogeneous in their expectation perceptions and reactions.
a. Both (A) and (R) are true and (R) is the correct explanation of(A)

b. Both (A) and (R) are true and (R) is not the correct explanation of A

c. (A) is true, but (R) is false

d. A is false, but (R) is true

ASSERTION (A) —Informal system of communication is generally referred to as the grapevine.
REASON(R)- The informal communication arises out of needs of employees to exchange their
views, which cannot be done through formal channels.

a. Both (A) and (R) are true and (R) is the correct explanation of(A)

b. Both (A) and (R) are true and (R) is not the correct explanation of A

c. (A) is true, but (R) is false

d. Ais false, but (R) is true

Assertion: As per Abraham Maslow, there are five categories of human needs on basis of their
importance to human being

Reason: These needs follow a particular sequence (Lower level to Higher level) at the time of
fulfillment.

(A) Both Assertion and reason are true and reason is correct explanation of assertion.

(B) Assertion and reason both are true but reason is not the correct explanation of assertion.
(C) Assertion is true, reason is false.

(D) Assertion is false, reason is true.

Assertion: Laissez Faire leadership provide Maximum scope for development of subordinates
Reason: Strict instructions provided by Leader

(A) Both A and R are individually true, and R is correct explanation of A

(B) Both A and R are individually true, and R is not the correct explanation of A

(C) Ais true but R is False

(D) Both A and R are False

Assertion: Laisses Faire ignores the contribution of leader

Reason: Laisses Faire avoids the powers of leader

(A) Both A and R are individually true, and R is correct explanation of A

(B) Both A and R are individually true, and R is not the correct explanation of A
(C) Ais true but R is False

(D) Both A and R are False

Assertion: Urgent matters can be communicated informally

Reason: Informal communication travels very fast

(A) Both A and R are individually true, and R is correct explanation of A

(B) Both A and R are individually true, and R is not the correct explanation of A
(C) Alis true but R is False

(D) Both A and R are False

Read the passage given below and answer the following questions 7 TO 10.
Aman, Anu and Abraham are friends. They completed MBA from a finest B-school. They had
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a discussion on which type of organization they wish to join. Aman was very clear that he
would like to take up government job due to job security and stability. It can also provide him
pension after retirement. Anu was preferring a company, which has appropriate skill
development plans for its employees and helps the employees to grow. In addition to this,
company must provide housing facilities, medical aid etc. Abraham said that he would prefer to
work in an organization, which has the culture of individual.

Identify the management function discussed here
(A)Planning (B)Organizing (C)Directing (D)Controlling

Identify the element of management function highlighted above
(A)Supervision (B)Motivation (C)Communication (D)Leadership

Identify the financial incentives discussed above
(A)Co-partnership (B)Profit sharing (C)Retirement benefits (D)Perquisites

Which of the following non-financial incentive is not discussed in the above case
(A)Job security (B)Status (C)Employee empowerment (D)Organizational climate

MULTIPLE CHOICE QUESTIONS

Identify, which of the following statements best describe the meaning of the term LEADERSHIP.
A.lt refers to influencing the others in such a manner to do what the leader wants them to do.

B.It refers to that person who has the ability to influence others.

C.It is the ability to exert interpersonal influence by means of communication towards the
achievement of goals.

D.It is the process through which the people in a group are influenced in such a way that they
automatically start using their full capacity for the attainment of collective objectives.

The chief requirement of leadership is having followers. One cannot think of leadership without
followers. Followers and leader are the two sides of the same coin where one one without another is
meaningless. Therefore, leadership indicates the interpersonal relationships between the leader and
followers.

Identify, which amongst the following feature of leadership has been highlighted in the above
statement.

A.Leadership is process of influencing

B.It is behavior changing process

C.Itis the process of establishing interpersonal relationships
D.It is continuous process.

In case where the leader is more knowledgeable member of the group, the nature
of the job is such that it requires quick decision making and whereas subordinates
are uneducated and inexperienced, which of the following type of leadership style
is most suitable.

A.Democratic Leadership style

B.Autocratic leadership style

C.Laisseez fair leadership style

D.None of the above

Identify, which amongst the following feature of leadership not relates to
Democratic leadership style:

A .Existence of cooperative relationships among the managers and employees
B.Belief in employees working culture, experience and talents

C.Open communication between managers and employees

D.Centralized authority

Identify, in which of the following type of leadership, the leader has a full faith on
subordinates working under him in respect of their experience, talents,
involvement and feeling of responsibility.

A.Democratic Leadership style




B.Autocratic leadership style
C.Laisseez fair leadership style
D.None of the above

Which amongst the following statements, best describes the meaning the word Communication.
A.lt is the process of transfer of information

B.It involves sharing of information between the persons

C.Itis the process by means of which ideas and thoughts and feelings can be exchanged

D.It is an art of transferring of facts, ideas, feelings etc from one person to another and making him
understand.

TRUE- FALSE QUESTIONS:

Influencing own behaviour is leadership
(A) True (B) False

Formal communication refers to official communication
(A) True (B) false

Complete freedom to employees in free rain leadership
(A) True (B) False

Grapevine is formal communication
(A) True (B) False

THREE MARKS QUESTIONS (03 MARKS)

Neelam is working at lower-level management at ‘xyz Pvt. Ltd.” The daily sale of the company is
about Rs.30 lakhs only. She has given responsibility that the production work of the company
should continue uninterrupted. The managing director has asked her to focus her attention
especially on the speed

and quality of production. She is doing her work efficiently. Her reputation is that of a successful
leader. She takes every decision after discussing it with all the concerned persons. Her

subordinates are happy with her.
Identify and write the any two advantages of identified style of leadership by Neelam.

Lakhan, an expert in the area of financial management sent a e- mail to his subordinate Tina about
a new project of a client in France. In which message was written in French which is not Known
to Tina. She was not able to understand the actual meaning of many words used in the

e-mail she was also not a specialist in the field of financial management. Not only was this some
portion of the e-mail translated from French to English in such a manner that many mistakes crept
in causing different meaning to the message.

A. ldentify two specific barriers to communication in Lakhan’s e-mail.

B. state any two measures which can be taken by law can to overcome the barriers identified in
part (a) above to improve in future the effectiveness of his communication.

Mr. Nath, a recently appointed production manager of Suntech Ltd. Has decided to produce

jute bags instead of plastic bags as these are banned by the government. He set a target of producing
1000 jute bags a day. It was reported that the employees were not able to achieve the target. After
analysis he found that employees were demotivated and not putting in their best for achieving the
target. Mr. Nath’sbeaviour is good towards the employees. His attitude is always positive. So, he
announced various incentive schemes for the employees like;

-Installing award or certificate for best performance.

-Rewarding an employee for giving valuable suggestion.

-Congratulating the employees for good performance.

1. Identify the functions of management highlighted in the above paragraph.

2. State the ‘incentive’ under which the employees are motivated.
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Mr. Bhuvan is the marketing manager of the company manufacturing designer clothes. One day in
the morning while leaving home, he had a quarrel with the person in the neighbourhood. That person
abused his family and threaten to harm the family. Mr. Bhuvan got very upset and worried. On the
same day a meeting was organized in the office to finalise the design according to market demand
and taste the fashion of the customers. Mr. Bhuvan could not pay attention to the discussion as he
was thinking about the quarrel only.

a. Identify the type of barrier to communication mention in the above para.

b. State any other two barriers of same category.

Pramod was a supervisor at a ‘Annapurna Aata’ factory. The factory was producing 200 quintals
of Aata every day. His job was to make sure that the work goes on smoothly and there was no
interruption in production. He was a good leader who would give orders only after consulting his
subordinates and work out the policies with the acceptance of the group.

Identify and describe the leadership style being adopted by Pramod.

FOUR MARKS QUESTIONS (04 MARKYS)

In an organisation all the employees take think easy and are free to approach anyone for minor
queries and problems. It has resulted in loss of secrecy and confidential information being leaked
out.

What system do you think the manager should adopt to improve communication? Explain with
three reasons in support of your answer.

A behaviour study was done on total of 80 employees of an organisation. All the employees are
divided in two groups. Group A (40 employees) well appreciated by managers for their work and
initiatives for new ideas. All these employees were given options of flexible working hours and
were paid wages at high piece rate. On the other hand Group B (40 employees) was criticised for
their poor performance. Their increments were stopped and they were paid wages at lower price
rate.

1. identify the function of management discussed in the above case

A. organising B. planning C. directing D. staffing

2. identify the element of functions of management identified as highlighted above

A. communication B. leadership C. motivation D. supervision

3. identify the features of element of functions of management identified as highlighted in the above
case

A. motivation is a complex process

B. motivation can be either positive or negative

C. motivation produces goal-oriented behaviour

D. motivation is an internal feeling

4. What type of leadership is followed by the manager?

A. Free-rein leadership

B. autocratic leadership

C. democratic leadership

D. all of these

Three friends Ranju, Rana and Anish after completing their MBA from a reputed Business School
at Mumbai were discussing about the type of organisation they would like to join Ranju was very
clear that he would like to take up a government job as it gives stability about future income and
work which will help him to work with greater Zeal. It will also provide him pension when he will
retire from the service. Rana wanted to work in a company which has appropriate skill
development plans for its employees




and helps the employees to grow to higher levels in the organisation in addition to this the
company should also provide facilities like housing medical aid etc. Anish said that he would
prefer to work in an organisation which has the culture of individual autonomy is considerate to
employees and provide the Employees with opportunity for personal growth and a meaningful
work experience.

(1) Identify the various financial and non-financial incentive discussed by the three friends in the
above conversation.

(2) Explain three other non-financial incentive which were not discussed by any one of them.

Mr. Naresh is working as a Production Manager in VVohra Ltd. His subordinates are mostly
engineers and qualified technicians. As a manager, he is very strict, does not listen to any
suggestions or feedbacks given by his subordinates. He expects them to following his instructions
without any questions and does not allow them to give suggestions.

1. What leadership style does the manager follow?

2. Is such a leadership style beneficial for the company? Explain.

Mrs. Rajlaxmi is working as the Human Resource Cosultant in a firm manufacturing cosmetic,
which is facing a problem of high employee turnover. The CED of the company has invited
suggestions from her for retaining the talented employees & reducing the employee turnover. Mrs.
Rajlaxmi recommends that the good employees be rewarded in a way that it creates a feeling of
ownership among the employees and at the same time makes them contribute towards the growth
of the organization.

a. ldentify the incentive and explain its type, which has been suggested by Mrs. Rajlaxmi to the
CEO of the company.

b. Also explain any two other incentives of the same type.

SIX MARKS QUESTIONS (06 MARKYS)

Sunita is a supervisor at "Flexi-Pack Ltd.," a packaging company. Recently, she has been facing a
major challenge. The machine operators on the production line are well-paid, have good job
security, and receive regular praise from their seniors. However, they're not meeting their daily
production targets, and the quality of their work has declined. Sunita observes that the

operators are often seen in small groups, chatting during work hours, and seem more interested in
their informal social circles than in their tasks. She has tried offering a bonus for meeting targets,
but it had little to no effect. She feels there is a deeper, unaddressed need that is hampering their
performance.

1. Which level of Maslow's Hierarchy of Needs has been satisfied in this case? Identify the two
subsequent needs that are likely unsatisfied.

2. Suggest two specific non-financial incentives that Sunita could introduce to motivate the
workers. Justify how these incentives would help in achieving the production targets and
improving quality.

Prince is working in a multinational company in Noida. He was running a temperature for the last
many days. When his blood was tested, he was found to be positive for malaria. He was admitted
in a hospital and a blood transfusion was advised by the doctors as his condition was very serious.
One of his colleagues sent a text message to his superior, Mr. Bajaj. Mr. Bajaj immediately sent a
text message to the employees of the organisation requesting them to donate blood for Prince. When
the General Manager came to know about it, he ordered for fumigation in the company premises
and cleaning the surroundings.

From the above paragraph, quote lines that indicate formal and informal communication.

State any four features of informal communication.




Chandana is the production manager of of Stars India Ltd, manufacturing and exporting Steel
During the year 2019-20 the company could not meet its production targets. The chief executive of
the company constituted a committee to find out the reason and give recommendation, So that the
production target could be met in the future . The committee found out that there are problems due
to communication. Stars India Ltd, had rigid rules and would insist on communication through
prescribed channels which led to delays. The company also had a number of managerial level
causing for the delay and distorted communication. Moreover the production manager Chandana
was taking rudely that quite often offended the sentiments of the workers, Chandana and the
workers did not believe in each other and so could not
understand each other's message in the original sense .

(a)ldentify and give the meaning of the type of communication barrier discussed above.

(b)State the recommendation that might have been given by the committee to improve
communication effectiveness.
( ¢) Quoting, lines from the above, state two communication barriers under each of the time
identified in in part a because of which star India Limited could not meet its production target

Roshan is the chief of ‘Khidmat’ restaurant located in the city of Bangaluru. The place is

known for its exquisite Mughlai cuisine especially mutton briyani and kababs. All the food is
prepared under Roshan’s purview. The various activities in the kitchen are initiated in accordance
to his instructions. He is very clear and specific in issuing instructions to his subordinates in order
to ensure smooth working of the department. He personally oversees the method followed by the
chefs for preparation of each dish. He misses no opportunity to praise his subordinates for their
good work.

All his team members feel very happy and satisfied under his direction. He provides constant
guidance to them in order to improve upon its taste and presentation and also encourages them to
innovate and be more creative in their work.

In the above context:

1. Identify the various elements of directing mentioned in the above paragraph by quoting lines
from the paragraph.

2. Describe briefly any two points to highlight the importance of directing as a function of
management.

Prateek is working in a multinational company in Noida. He was running a temperature for the
last many days. When his blood was tested, he was found to be positive for malaria. He was
admitted in a hospital and a blood transfusion was advised by the doctors as his condition was
very serious. One of his colleagues sent a text message to his superior, Mr. B. Chatterjee. Mr. B.
Chatterjee immediately sent a text message to the employees of the organization requesting them
to donate blood for Prateek. When the General Manager came to know about it, he ordered for
fumigation in the company premises and cleaning the surroundings.

1. From the above paragraph, quote lines that indicate formal and informal communication.

2. State any two features of informal communication.

ANSWERS OF MCQS (01 MARKS)

(a)- Both (A) and (R)are true and (R) is the correct explanation of(A).

(b)-Both (A) and (R) are true and (R) is not the correct explanation of A

(A) Both Assertion and reason are true and reason is correct explanation of assertion.

(C) Alis true but R is False.




(B) Both A and R are individually true, and R is not the correct explanation of A.

(A)Both A and R are individually true, and R is correct explanation of A

Directing

Motivation

Perquisites

Status

False

True

True

False

ANSWERS OF THREE MARKS QUESTIONS (03 MARKYS)

Democratic leadership style. - A democratic leader respects the suggestion made by employees
which leads to greater confidence and cooperation among them.

Advantages —

1. Improve morale and job satisfaction of employees.

2. Improve decisions making ability of subordinates

Two specific barriers to communication in Lakhan’s e-mail were Faulty translation and Technical
Jargon.

Measures to overcome communication barriers are

-Look on should be communicated according to the need of somebody needs

-He should take proper feedback to improve the communication process and make it more
responsive.

1. Directing and Controlling
2. Employee recognition programme (non-monetary incentive)

1. Psychological barrier- Lack of attention.
2. (i)Premature evaluation (ii) Loss by poor retention.

Democratic style of leadership.

-A democratic leader favours decision making by the group. This improves the attitude of the
employees towards their jobs and the organization thereby increasing their morale.

-Using this style is of mutual benefit — it allows them (subordinates) to become part of the team and
helps leaders (seniors) to make better decisions.

ANSWERS OF FOUR MARKS QUESTIONS (04 MARKS)

In the given situation informal communication system is followed in the organisation. The
manager should adopt the system of formal communication to deal with the situation where
communication will take place following the chain of command through prescribed channels only.
Three reasons for supporting for formal communication -

-Formal communication system will ensure confidentiality of information

-Cause communication is recorded and filed in the office by responsible managers.

-Formal communication does not generate rumors.

1. C2.C3.B 4.D




(a)Financial and non-financial incentives discussed by the three friends in the above conversation
are financial incentives: retirement benefits, perquisites

non-financial incentives: job security, career advancement opportunity, Organisational climate,
status

(b) Other non-financial incentives which were not discussed by any one of them job

enrichment Employee recognition, Employee participation, Employee empowerment

1. Autocratic leadership

2. This leadership style is effective in getting productivity in many situations like in a factory where
the supervisor is responsible for production on time and has to ensure labour productivity. Quick
decisionmaking is also facilitated.

1. Financial Incentive-Co-Partnership/Stock Option

2. Other financial incentives:

1. Pay and allowances: For every employee, salary is the basic financial incentive. It includes
basic pay, dearness allowance and other allowance. Pay hike and increments improve
performance level of employees.

2. Profit sharing: Employees are given a share in the profits of the organization. This motives
them to improve their performance and contributes to increase in profits of the organization.

ANSWERS OF SIX MARKS QUESTIONS (06 MARKYS)

1. The needs that have been satisfied in this case are Physiological Needs (well-paid, which provides
for food, shelter, etc.) and Safety Needs (job security). The two subsequent needs that are likely
unsatisfied are:

I. Social Needs (or Affiliation/Belongingness Needs): The workers' tendency to form small groups
and chat during work hours indicates a strong need for social interaction and belonging. Their focus
on informal groups suggests that the formal workplace is not meeting this need for social
connection.

I1. Esteem Needs: While they receive "regular praise,"” the lack of motivation suggests that this
praise might not be enough to satisfy their need for true recognition, status, and a sense of
accomplishment or self-respect. They are not taking pride in their work quality, which points to

a lack of satisfaction of this need.

2. Sunita could introduce the following non-financial incentives:

I. Job Enrichment: She could enrich their jobs by giving them more responsibility, such as allowing
them to handle machine maintenance or conduct final quality checks. This would not only make
their work more meaningful but also satisfy their Esteem Needs by giving them

a sense of responsibility and self-worth. This would motivate them to take pride in their work,
leading to improved quality.

I1. Employee Participation: Sunita could involve the machine operators in setting their own daily
production targets and brainstorming solutions for quality control issues. This would satisfy

their Social Needs by making them feel like an integral part of the team and their Esteem Needs by
giving them recognition and a sense of belonging. Since they would be committed to the targets
they helped set, their productivity would likely increase, helping to achieve the

production goals.

(1) Informal communication: “One of his colleagues sent a text message to his superior, Mr. Bajaj.
Mr. Bajaj immediately sent a text message to the employees of the organisation requesting them to
donate blood for Prince.”

(i) Formal communication: “When the general manager came to know about it, he ordered for
fumigation in the company premises and cleaning surroundings.”

The features of informal communication are as follows:

1. informal communication spreads very fast and sometimes gets distorted.
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2. It is very difficult to detect the source of such communication.
3. it takes place without following the formal lines of communication.
4. It arises out of social needs of the employees.

(a) Organizational barrier
Psychological barrier
(b) Be aware of tones, language and content of the message, Be a good listener
(c) Star India Ltd had rigid rules....
Delays communication
Chandana and workers do not believe
Distrust between sender and receiver

1. The various elements of directing mentioned in the above paragraph are as follows:

1. Communication: ‘He is very clear and specific in issuing instructions to his subordinates in order
to ensure smooth working of the department.”

ii. Supervision: “He personally oversees the method followed by the chefs for preparation of each
dish.”

iii. Leadership: “He provides constant guidance to them in order to improve upon its taste and
presentation and also encourages them to innovate and be more creative in their work.”

iv. Motivation: “He misses no opportunity to praise his subordinates for their good work.”

2. The importance of directing as a function of management is described below:

i. Initiates action: Directing helps to initiate action by people in the organization towards
attainment of desired objectives. It is the first execution function of management.

i1. Integrates employees’ efforts: Directing seeks to integrate the individual efforts of employees in
the organization towards the realization of the organizational goals.

iii. Helps to realize their potential: Directing provides effective guidance, motivation and leadership
to the employees so as to enable them to realize their potential and capabilities. (any two)

1. (i) Informal communication: “One of his colleagues sent a text message to his superior, Mr. B.

Chatterjee. Mr. B. Chatterjee immediately sent a text message to the employees of the organization
requesting them to donate blood for Prateek.”

(if) Formal communication: “When the general manager came to know about it, he ordered for
fumigation in the company premises and cleaning surroundings.”

2. The features of informal communication are as follows:

i. The grapevine/informal communication spreads very fast and sometimes gets distorted.

ii. It is very difficult to detect the source of such communication.




CHAPTER-8 CONTROLLING

Meaning of controlling: Controlling means ensuring that activities in an organisation are performed in
accordance with the plans.

The resources of the organisation are utilised effectively and efficiently for the achievement of predetermined
goals.

Importance of controlling:

a good control system helps the management in the following ways:

(First-1-Eat-Jam)
Accomplishing organisational goals: by bringing forward the deviations controlling helps to take
corrective action and keeps the organisation on the right track.
Judging accuracy of standards: an efficient control system enables management to review and revise
the standards.
Making efficient use of resources: a manager seeks to reduce wastage and spoilage of resources. Each
activity is performed in accordance with the predetermined standards and norms.
Improving employee motivation: when employees know well in advance what they are expected to do
and the standards of performance on the basis of which they will be appraised, it motivates them and helps
them to give better performance.
Ensuring order and discipline: by keeping a close check on the activities and targets controlling creates
an atmosphere of order and discipline in the organisation.
Facilitating coordination in action: each department and employee is governed by predetermined
standards which are well coordinated with one another. This ensures that overall organisational objectives
are accomplished.

Relation between planning and controlling

Planning and Controlling are inseparable twins of management. A system of control presupposes the
existence of certain standards. These standards of performance which serve as the basis of controlling are
provided by planning. Once a plan becomes operational, controlling is necessary to monitor the progress, measure
it, discover deviations and initiate corrective measures to ensure that events confirm to plans. Thus, planning
without controlling is meaningless. Similarly, controlling is Blind without planning.

Controlling process
Steps in the process of controlling are as follows: (Some Measurable CAT)

1. Setting performance standards. The first step in the process of controlling process is establishment of
standards of performance. Standards are the criteria against which actual performance is measured. Thus,
standards serve as benchmarks or yardsticks towards which an organisation strives to work. Standards
can be set in both quantitative as well as qualitative terms.

Measurement of actual performance: once standards are set the next step is to measure the actual
performance. To make comparison easier, performance should be measured in the same units in which
standards are set. Performance should be measured in an objective and reliable manner. It can be done
using several techniques like personal observation, sample checking, performance reports, etc.
Comparison of actual performance with standards: the third step is to compare actual performance
with the standards. Such comparison will reveal the deviation between planned and actual performance.
However, if planned performance matches the actual performance then everything is within control and
the controlling process ends.

Analysing deviations: deviations are of two type’s minor and major deviations.

Minor deviation means deviation within the range this range is fixed in advance. If a deviation is within
the acceptable range it should be ignored.
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Major deviation means deviation beyond the acceptable range. Such deviations need to be controlled or
rectified.

In this regard managers use two controlling techniques that are:

CRITICAL POINT CONTROL (CPC): According to this managers should focus on KEY RESULT
AREAS (KRAs) which are critical to the overall performance of the organisation. If anything goes wrong
in these areas the whole organisation suffers. For example: in a manufacturing organisation 5% increase
in labour cost is more troublesome than 15% increase in postal charges.

MANAGEMENT BY EXCEPTION (MBE): According to this technique manager should pay more
attention in correcting major deviations which go beyond the permissible limit. This is based on a fact “if
you try to control everything, you may end up controlling nothing”. So, a range of deviations must be
established and attention must be paid beyond such range.

Taking corrective action: the final step in the process of control is to identify the cause or reason for
the deviation in actual performance and then to take necessary action to correct the deviation. For
example: if deviation is due to lack of skills in employees then corrective action may involve training of
employees. If target is not achieved due to lack of required materials then materials should be arranged in
adequate amount.

However, if a deviation can't be corrected even after taking corrective action then the standards may have
to be revised.




QUESTION BANK
MCOS

Questions

checks whether decisions have been translated into desired action.
a) Directing c) Organising
b) Controlling d) Coordination

Controlling function of an organisation is
a)Forward looking c)Forward as well as backward looking
b) Backward looking d) None of Above

‘A good control system ensures that employees know well in advance what they are expected to
do and what are the standards of performance on the basis of which they will be appraised’.
Importance of controlling described here is:

a) Accomplishing organisational goals.

b) Judging accuracy of standard.

c¢) Making efficient use of resources.

d) Improving employee’s motivation

The main objective behind controlling is:

a) Pointing out inefficiency

b) Fixing responsibility of the subordinate

c) Ensuring conformity of actual performance with set standard
d) Creating an atmosphere of order and discipline

Read the following statements: Assertion (A) and Reason (R).
Choose one of the correct alternatives given below.
Assertion (A): Controlling Can prevent deviations.
Reason (R): Controlling helps to minimize deviations by taking actions and decisions that
reduce their recurrence.
a) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct explanation of
Assertion (A).
b) Both Assertion (A) and Reason (R) are true and Reason (R) is not the correct explanation of
Assertion (A).
c) Assertion (A) is true but Reason (R) is false.
d) Assertion (A) is false but Reason (R) is true.

Assertion (A): Controlling like a postmortem of past activities to find out deviations from the
standards.

Reason (R): Plans are prepared for future and are based on forecast about future conditions.

a) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct explanation of
Assertion (A).

b) Both Assertion (A) and Reason (R) are true and Reason (R) is not the correct explanation of
Assertion (A).

c) Assertion (A) is true but Reason (R) is false.

d) Assertion (A) is false but Reason (R) is true.

Assertion (A): Controlling creates an atmosphere of order and discipline in the organization.
Reason (R): By exercising control, a manager seeks to reduce wastage and spoilage of
resources

a) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct explanation of
Assertion (A).




b) Both Assertion (A) and Reason (R) are true and Reason (R) is not the correct explanation of
Assertion (A).

c) Assertion (A) is true but Reason (R) is false.

d) Assertion (A) is false but Reason (R) is true.

Assertion (A): Managers of only top level need to perform controlling function of
management.

Reason (R): Controlling is a function that brings back the management cycle back to the
planning function

a) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct explanation of
Assertion (A).

b) Both Assertion (A) and Reason (R) are true and Reason (R) is not the correct explanation of
Assertion (A).

c) Assertion (A) is true but Reason (R) is false.

d) Assertion (A) is false but Reason (R) is true.

Identify the function of management illustrated by the picture given below in which the
manager Mr. Shenoy is discussing about taking some remedial plans of action to stop the
downfall in sales in the coming financial year.

=201
a) Organising c) Controlling
b) Planning d) Directing

Technique for measurement of performance:
a)Personal observation b)Sample checking
c)Performance Reports d)All of theses

Which of the following represents quantitative standards?
(a)Improving goodwill b) Time to be spent in performing a task
(c)Improving motivation level of employees  d)None of these

An efficient control system helps to
a)Accomplish organizational objective
b) Boost employee morale

¢) Judge accuracy of standards

d) All of these

Match the following

Column | Column Il

i)Keep careful check on changes take place a) Efficient use of resources

i) Measures the progress towards the organizational b)Judging accuracy of standards
goal

iii) Minimise dishonest behavior on part of employees | ¢c)Accomplishing organisational
goals
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| iv)Reduce wastage and spoilage of resources

d)Ensuring order & discipline

a)(i)-a, (i1)-b, (iii)-c,(iv)-d
b)(i)-c, (ii)-b,(iii)-d,(iv)-a

¢)(i)-d, ii)-c, (iii)-b, (iv)-a
d)(i)-b, (ii)-c,(iii)-d,(iv)-a

Match the following

Column |

Column I

i)Personal Observation, Sample checking,
performance reports etc.

a) Analysing deviations

i) Critical Point of control & Management by
exception techniques are used

b)Setting performance standards

1ii) Against which actual performance will be
measured

c)Comparing actual performance with
statndard

Iv)To reveal deviation between actual & desired
results

d)Measurement of actual performance

a)(i)-a, (i1)-b, (iii)-c,(iv)-d
b)(i)-c, (ii)-b, (iii)-d,(iv)-a

¢)(i)-d, (ii)-a, (iii)-b, (iv)-c
d)(i)-c,(ii)-d, (iii)-a,(iv)-b

Match the following

Column |

Column 11

i)Resources used effectively

a) Continuous Process

i) Performed at all levels & in all types of
organization

b)Goal Oriented

i1ii) Brings management cycle back to planning

c)Backward looking fuction

iv)It is like a post-mortem of past activities

d)Pervasive Function

a)(i)-a, (ii)-b, (iii)-c,(iv)-d
b)(i)-b,(ii)-d, (iii)-a, (iv)-c

0)(i)-d, (ii)-c, (iii)-b, (iv)-a
d)(i)-c, (ii)-d, (iii)-a,(iv)-b

Match the following

Standards to gauge performance

Functional areas of Business

(i)Labour relations,labour turover,labour
absenteeism etc

a)Production

(ii)Sales volume,Sales expense,advertising
expenditure,individual sales person’s performance
etc.

b)Marketing

(iii) Capital expenditure, inventories , flow of capital
, liquidity, etc.

c)Human resource management

(iv) Quantity , quality, cost , individual jib
performance etc.

d)Finance and accounting

a)(i)-a, (ii)-b, (iii)-c,(iv)-d
b)(i)-c, (ii)-b, (iii)-d,(iv)-a

0)(i)-d, (ii)-c, (iii)-b, (iv)-a
d)(i)-c, (ii)-d, (iii)-a,(iv)-b

Ajay and Mohan were two employees who were embezzling an import export company in
Varanasi where they were working. The finance manager of Company Ramesh Kumar became
suspicious of two employees when he realized that their activities were not being performed as
per plans. He installed a software program that could secretly log every single stroke of the
suspects’ computer keys and send an encrypted email report to cyber police. The Police were
able to catch the two dishonest employees red handed and arrest them. Identify the function of

management being discussed above.
a)Staffing
b) Controlling

c) Coordination
d) Organising

Mahima Jain is the Senior Manager in the Advisory Services Department of Kodes Ltd. She
regularly prepares performance reports of her subordinates as a part of the appraisal. The step of

the controlling process performed by her is
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a)Taking corrective actions

b) Measurement of actual performance

¢) Comparing Actual performance with Standards
d) Analysing Deviations

Standards are set in quantitative as well as in qualitative terms. ldentify the type of standards
when it is set in terms of “time to be spent.”

a)Quantitative Standards ¢) Both (a) and (b)

b) Qualitative Standards d) Neither (a) nor (b)

In a manufacturing organisation, an increase of 5% in the labour cost may be more troublesome
than the 15 % increase in postal changes.

Which of the following has been highlighted above?

a) Critical Point Control ¢) Management by exception

b) Performed reports d) Sample checking

THREE MARKS QUESTIONS (03 MARKS)

Savita has been assigned the job of quantity controller. She knows this is a tough job but she also
realises the importance of it. Her daily routine is to send alarm to the manufacturing department
about the deviations in the number of units produced so that the target of the day could be
achieved. This helps the whole department to focus towards its main plan of action. However one
day she realises that the number of units which are to be produced is 500 which is very high and
creates chaos at the shop floor. She discusses it with the management and the target is reduced to
450. This has helped the manufacturing department in maintaining quality of the work done.
There are 10 workers at the shop floor where Savita does inspection. She divided the task into 45
units for each worker so that by the end of the day the target of the department is completed.
Which benefits of controlling have been highlighted in the above case?

“Controlling is an indispensable function of management. Without controlling, the best plans can
go awry”. Do you agree? Explain any two reasons in support of your answer.

“Controlling is the last function of management.” Do you agree? Give reason in support of your
answer.

Vinod Ltd. is engaged in manufacturing machine components. The target production is 250 units
per day per worker. The company had been successfully attaining this target until two months
ago. Over the last two months it has been observed that daily production varies between 200-210
units per worker.

1. Name the function of management and identify the step in the process of this function
which helped in finding out that the actual production of a worker is less than the set target.
2. To complete the process of the function identified in (1) and to ensure the performance
as per set targets, explain what further steps a manager has to take.

Controlling is considered to be blind without planning and planning is meaningless without
controlling." Explain.

FOUR MARKS QUESTIONS (04 MARKYS)

“It is generally believed that measurement of performance should be done after the task is
completed. “ldentify and explain the step in the process of the function of management being
discussed above and the step followed by the same in the process.

D & D Ltd. is a large manufacturing unit. Recently, the company has conducted the ‘Time’ and
‘motion’ studies and concluded that on an average a worker could produce 120 units per day.
However, it has been noticed that the average daily production of a worker is in the range of 80-
90 units.

a) Which function of management is needed to ensure that the actual performance is in
accordance with the performance as per ‘time’ and ‘motion ‘studies?

b) State any three features of this function of management.
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Alpha Ltd. was manufacturing Auto spare parts. To improve the efficiency of employees the
company provided training to their employees by inviting an expert who demonstrated the whole
process of manufacturing. The expert quoted that all deviations cannot be controlled, so manager
must know which deviation in key areas must be attended urgently as compared to deviation in
non-key area. He also suggested that human beings are bound to brake mistakes as manager
should not take strict action on every minute mistake of workers, rather he can fix a range of
deviation and take action if deviation is above the specified large.

1. Identify the functions of management referred above.

2. Name the two ways of analyzing deviation mentioned above.

Do you agree with this statement? Give reason in support of your answer.
1.”Tt is neither economical nor easy to keep a check on each and every activity in an organisation.”
2.”An effort to control everything may end up in controlling nothing.”

Priya is a regional manager of XYZ Ltd. She is a hardworking employee and trying to reduce
wastage of resources in her company. She has set standards for performance of different activities
and is ensuring that targets are met according to these standards with minimal wastage of
resources. She has set up CCTV cameras which helps to keep a close check on the activities of
the subordinates and know how the employees are performing. She also rewards the employees
with a bonus when these standards are met. She is trying her best to ensure a good performance
of her team this year through the application of an important function of management.

Explain any four benefits of the function of management highlighted above.

SIX MARKS QUESTIONS (06 MARKYS)

Rajeev and Sanjeev are managers in the same organisation heading

different units. While discussing about the functions of management, Rajeev says that ‘Planning
is looking ahead whereas controlling is looking back.” But Sanjeev says, ‘You are wrong because
planning is looking back whereas controlling is looking ahead.” Both are giving reasons in favour
of their statements. Explain the possible reasons given by both and justify who is correct.

Each employee of ‘Bhoomika Ltd. ‘should manufacture 10 tables per day as per the terms of
employment. All the employees met the said target except a few who manufactured between 4-6
tables per day. The management look a decision to install Closed Circuit Television (CCTV’s) in
the factory for monitoring the activities of the employees.

a)ldentify the managerial function discussed above

b) Explain the steps in the process of the function identified in (a) above.

Vinber Ltd. set up a manufacturing unit at Bhiwadi at Himachal Pradesh to manufacture electric
geysers and supply them to dealers all over the country. Their production target was500 geysers
per week. It was decided by the management that variation in production up to 10 units would be
acceptable.

At the end of the first week, the production was 450 geysers. The next week, production increased
to 470 geysers. A week later, production was 460 geysers.

On investigation, it was found out that fluctuations in production was due to irregular supply of
electricity.

()The above para discusses some of the steps of one of the functions of management.
Explain the steps.

(i) Also, state the step(s) not discussed in the above para.

Rudrakshi Ltd. is engaged in manufacturing high end luxury pens. The target production is 700
units daily. The company had been successfully attaining this target until three months ago. Over
the few month, it has been observed that daily production varies between 600-650 units.

() 1dentify the function of management, which has been highlighted in the above context.
(ii) Discuss the features of the function identified above.

A critical point control (CPC) approach is followed by McDonald in the cooking and handling
process so that any food safety threat can be prevented, eliminated, or reduced to an acceptable
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level. Hence, continuous monitoring of activities are undertaken to ensure that the process is right
at each critical point control. The main principle followed for cooking at McDonald is “less
amount many time” which can ensure the high quality and high fresh level of the food. For
instance, if four hamburgers have to be made, a worker cannot cook all the four hamburgers at
one time. The time figured out for making one hamburger is one hundred and forty-five seconds.
Moreover, nearly all foods in the McDonald have the specific holding time, the holding time for
hamburgers is ten minutes and for french fries is seven minutes. If it is not sold within that time
it is thrown away. Also, the temperature of the milk sent by the supplier must be under 4° C,
otherwise, it will be returned.
In context of the above case:

1. Name the steps involved in the controlling process which is being discussed in the
above lines.

2. What do you understand by ‘critical point control’? Explain.

3. How does the controlling function of management help in accomplishing
organisational goals and ensure efficient use of resources?

ANSWERS OF MCQ (01 MARKYS)

b)Controlling

c)Forward as well as backward looking

d) Improving employee’s motivation

¢) Ensuring conformity of actual performance with set standard

d) Assertion (A) is false but Reason (R) is true.

b) Both Assertion (A) and Reason (R) are true and Reason (R) is not the correct explanation of
Assertion (A).

b) Both Assertion (A) and Reason (R) are true and Reason (R) is
not the correct explanation of Assertion (A).

d) Assertion (A) is false but Reason (R) is true.

c) Controlling

d)AIl of these

b) Time to be spent in performing a task

d)AIl of these

d)(i)-b, (ii)-c, (iii)-d,(iv)-a

0)(i)-d, (ii)-a, (iii)-b,(iv)-c

b)(i)-b, (ii)-d, (iii)-a,(iv)-c

b)(i)-c, (ii)-b, (iii)-d,(iv)-a

b)Controlling

b) Measurement of actual performance

a)Quantitative Standards

a) Critical Point Control

ANSWERS OF THREE MARKS QUESTIONS (03 MARKYS)

The benefits of controlling highlighted in the above case are:

1)_Controlling helps in accomplishing organisational goals. Her daily routine is to send
alarm to the manufacturing department about the deviations in the number of units produced so
that the target of the day could be achieved.




2) Controlling helps in judging accuracy of set standards. However one day she realizes that
the number of units which are to be produced is 500 which is very high and creates chaos at the
shop floor, she discusses it with the management and the target is reduced to 450.

3) Controlling helps in facilitating coordination in action. She has divided the task into 45
units for each worker so that by the end of the day the target of the department is completed.

Yes, | agree with the statement.
Discuss ‘Importance of Controlling’

The given statement is false. Controlling should not be misunderstood as the last function of
management. It is a function that brings back the management cycle back to the planning
function. The controlling function finds out how far actual performance deviates from
standards, analyses the causes of such deviations and attempts to take corrective actions based
on the same. This process helps in formulation of future plans in the light of problems that were
identified and thus, helps in better planning in future periods. Thus , controlling only completes
one cycle of management process and improves planning in next cycle.

1. The management function is Controlling.

“Comparing actual performance with standards” is the step involved in the process of
controlling which helped in finding out that the actual production of a worker is less than the set
target.

2. A manager has to take the following two further steps to complete the process of controlling:
1. Analysing deviations 2. Taking corrective action

Controlling is blind without planning because it is the planning which sets standards in advance,
which act as a basis for assessment and comparisons. If there are no standards then there is
nothing to control.

Similarly, controlling ensures that all plans are implemented as planned and if there are any
deviations then controlling initiates corrective action. Therefore, in the absence of controlling,
the best of plans may fail.

ANSWERS OF FOUR MARKS QUESTIONS (04 MARKYS)

Measurement of Actual Performance: Performance should be measured in an objective and
reliable manner. There are several techniques for measurement of performance wherever
possible measurement of work should be done during the performance.

Comparing actual performance with standards: This step involves comparison of actual
performance with standard. Such comparison will reveal the deviation between actual and
desired results. Standards become easier when standards are set in quantitative terms.

a) Controlling

b) Features of controlling:

1. Controlling is a goal-oriented function
2. Controlling is a pervasive function

3. Controlling is a continuous process

Controlling, ,

Critical point control Since it may neither be economical nor easy to monitor each and every
activity in the organization, there for every organization identifies and states its specific key
result area (KRAS) or critical points which require tight control are likely to have a significant
effect on the working of the business. Any deviations

on these points are attended to urgently by the management.

Management by exception human beings are bound to mistakes as manager should not take
strict action on every minute mistake of workers, rather he can fix a range of deviation and take
action if deviation is above the specified large.

1. Yes, I agree with this statement. The principle of management control highlighted is “Critical
Point Control”.(explain)
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2. 1. Yes, | agree with this statement. The principle of management control highlighted is
“Management by exception”.(explain)

Benefits of Controlling:

()Accomplishing organizational goals: The controlling function measures progress towards
the organizational goals and brings to light the deviations, if any, and indicates corrective
actions.

(i)Ensuring order and discipline: Controlling creates an atmosphere of order and discipline
in the organization. It helps to minimize dishonest behavior by keeping a close check on their
activities.

(ili)Making efficient use of resources: Each activity is performed in accordance with
predetermined standards and norms. This ensures that resources are used in the most effective
and efficient manner.

(iv)Improving employee motivation: A good control system ensures that employees know
well in advance what they are expected to do and what are the standards of performance on the
basis of which they will be appraised. It, thus, motivates them and helps them to give better
performance.

ANSWERS OF SIX MARKS QUESTIONS (06 MARKYS)

Both Rajeev and Sanjeev are correct in their statements as explained below:

Planning is considered as a forward-looking function by Rajeev as plans are made for future.
Planning may be considered as a backward-looking function by Sanjeev because the quality of
planning can be improved with the help of valuable information provided by controlling in
terms of results achieved.

Controlling is considered as a backward-looking function by Rajeev as it is like the post
mortem of the past activities to ascertain the deviations if any.
Controlling is considered as a forward-looking function by Sanjeev as it helps to improve the

future performance by providing guidance for taking corrective action so that deviations do not
reoccur in future.

a)Controlling

b)Steps in the process of controlling

(i) Setting performance standards

(if) Measurement of actual performance

(iii) Comparing actual performance with standards
(iv) Analysing Deviations

(v) Taking Corrective actions

(Explain steps in detail)

(i)Steps in the process of controlling discussed in above para:

(a) Setting performance standards

(b) Measuring actual performance

(c) Analysing deviations

(ii) Steps not discussed in the above para:

(a)Comparing actual performance with standards to find out the deviations.
(b)Taking corrective action if deviations go beyond the acceptable limits.
(Explain each and every step in detail)

())Controlling
(ii) Features of Controlling:
(a) Controlling is a goal oriented function
(b) Controlling is an all pervasive function
(c) Controlling is both a backward looking as well as forward looking function
(d) Controlling is a continuous function(Explain each and every feature in detail)
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. Analysing deviation and taking corrective action are being discussed in the above lines.
Since it may neither be economical nor easy to monitor each and every activity in the
organisation, therefore, every organisation identifies and states its specific key result
areas (KRAs) or critical points which require tight control are likely to have a significant
effect on the working of the business. Any deviations on these points are attended to
urgently by the management.

3. The two points that highlight the importance of the controlling function are:

Accomplishing organisational goals: The controlling function helps in accomplishing
organisational goals by constantly monitoring the performance of the employees and
bringing to light the deviations, if any, and taking appropriate corrective action.
Making efficient use of resources: The controlling function enables the managers to
work as per predetermined standards. This helps to avoid any ambiguity in business
operations and reduce wastage and spoilage of resources in the organisation.




CHAPTER (9) -FINANCIAL MANAGEMENT

Financial management- it is that branch of management which is concerned with the effective acquisition and
use of money.

Role/ importance of financial management- finance is the basic requirement of the business. it is responsible
for the commencement, sustain and growth of the business.

i) It determines the fixed assets and current assets.
i) It determines the proportion of long term and short term finance.
iii) It determines the various items of profit and loss account.

Conclusion: on the basis of above point it can be said that the decision of financial management deeply effect
business.

Functions of Financial management/ functions of finance manager/important decision taken under
financial management

1. Investment decision (application of fund / use of fund) Investment decision can be divided into two parts.
(i)Fixed assets investment decision- a long term investment decision is called fixed assets investment decision
or Capital budgeting decision. (ii)Current assets investment decision- A short term investment decision is
called current assets investment decision.

2. Financing decision (source of fund) It is an important decision regarding the procurement and utilization of
fund in the enterprise.

3. Dividend decision (disposal of surplus) Decision related to appropriation/ division of profit called dividend
decision Factors affecting dividend decision: - (i) Stability of Earnings: ii) Stability of Dividends: (iii) Growth
Opportunities: (iv) Cash Flow Position: (v) Taxation Policy

Fixed capital is the capital which is used for the purchase of the fixed assets.

Factors to be considered while determining fixed capital:

1. Nature of Business In manufacturing concern more fixed capital required and it’s vice versa.
2. Scale of Operations In large scale operation more fixed capital required and it’s vice versa.
3. Choice of Technique Traditional technique less capital required and it’s vice versa.

4. Technology Upgradation In case of technology upgradation more capital required.

5. Growth Prospects In case of growth and expansion more capital required

6. Diversification In case of diversification more capital required

Working capital is required to purchase current assets and to make payment for day to day expenses which are
necessary to run the business.

Factors determining the working capital requirement:

1. Nature of Business: Trading Organizations — Less working capital required. Whereas in Manufacturing
Organizations — more working capital required.




2. Scale of Operations: Small scale organizations — less working capital required. Whereas in Large scale
organizations — More working capital required.

3. Business Cycle: Depression period - less working capital required. Whereas in Boom period - more working
capital required.

4. Seasonal factors: Lean season — less working capital required. Whereas in Peak season — more working
capital required.

5. Production cycle (operation /cash cycle): Shorter production cycle — less working capital required. Whereas
in longer production cycle — more working capital

Capital Structure refers to relative proportion of different sources of long term finance. In equation form: -
Debt-equity ratio = Long term loan / Shareholder funds

Factors affecting capital structure:

1.Size of business Big company succeed long term loan on easy condition. On the other hand small company
faces lot of difficulties in getting long term loan.

2.Period of finance If the company requires finance for long time it will be profitable to issue equity share. On
the other hand, if the company needs finance for short period the redeemable preference share should be issued.

3.Floatation Costs (means cost of raising fund) Issuing equity share is costlier than the issue of preference share
and debenture. The company should compare cost and take decision accordingly

4.Return on Investment (ROI) If the ROI of the company is higher, it can choose to use trading on equity to
increase its Earning Per Share (EPS), i.e., its ability to use debt is greater Trading on equity: - it means to
raise fixed cost capital (Preference and borrowed capital) on the basis of equity share capital so as to increase
the income of equity shareholder.

Note- i) it is possible only when the rate of return is greater than the rate of interest.

ii) Trading on equity is profitable only when the earning of the company is high.

1 mark Question

Which one is not the objective of financial management?
(@) Wealth maximization (b) Profit maximization

(c) Maintenance of liquidity (d) Shortage of funds

Which source of finance leads to dilution of management’s control over the business?

(@) Retained earnings  (b) Debenture  (c) Preference share (d) Equity Share Capital

Which one is not the objective of financial management?
(a) Wealth maximization (b) Profit maximization

(c) Maintenance of liquidity (d) Shortage of funds

The cheapest source of finance is:

(a) Debenture (b) Equity Share Capital

(c) Preference Share (d) Retained Earning




Financial leverage is called favorable it:

(@) Return on Investment is lower than cost of debt
(b) ROl is higher than cost of debt

(c) Debt is nearly available

(d) If the degree of existing financial leverage is low

Companies with higher growth potential are likely to:
(a) Pay lower dividends (b) Pay higher dividends

(c) Dividends are not affected by growth considerations  (d) None of these

Higher debt equity ratio ( Debt / Equity )result in :
(@) Lower financial risk (b) Higher degree of operating risk

(c) Higher EPS (d) Higher degree of financial risk

Higher working capital usually results in :

(a) Higher current ratio, higher risk and higher profits
(b) Lower current ratio, higher risk and profits

(c) Higher equitably, lower risk and lower profits

(d) Lower equitably, lower risk and lower profits

Current assets are those assets which get converted into cash :
(@) Within six months (b) Within one year

(c) Between one three years (d) Between three and five years

A fixed asset should be financed through:

(@) A long-term liability (b) A short-term liability

(c) A mix of long and short term liabilities (d) None of these

Current assets of a business firm should be financed through:
(@) Current liability only (b) Long term liability only
(c) Partly from both types (a) and (b) (d) None of these

Decision is concerned with disposal of surplus.

Amount invested in is known fixed capital.

Excess of Current assets over Current liabilities is known as

Wealth maximization means maximization of of shares.

The decision taken to invest in fixed assets are known as

Financing decisions are influenced by:




(@) Cost of raising funds  (b) Floatation Cost
(c) Both (a) and (b)  (d) Neither (a) and (b)

Which decisions are taken by the financial manager?
(@) Investment Decisions (b) Financing Decisions

(c) Dividend Decisions (d) All of these

Financial management aims at:
(a) Ensuring availability of enough funds (b) Reducing the cost of funds procured

(c) Effective deployment of funds (d) All of these

Decision regarding amount of finance to be raised from various sources is a *
(a) Working Capital decision (b) Financing decision

(c) Investment decision (d) Dividend decision

3/4/5/6 Marks Questions

‘Wealth Maximization’ is the primary objective of financial management. Explain.

Nath Ltd. is dealing in import of organic food items in bulk. The company sells the items in
smaller quantities in attractive package. Performance of the company has been up to the
expectations in the past. Keeping up with the latest packaging technology, the company
decided to upgrade its machinery. For this, the Finance Manager of the company, Mr. Vicky
estimated the amount of funds required and the timings. This will help the company in linking
the investment and the financing decisions on a continuous basis. Therefore, Mr. Vicky began

with the preparation of a sales forecost for the next four years. He also collected the relevant
data about the profit estmates in the coming years. By doing this, he wanted to be sure about
the availability of funds from the internal sources. For the remaining funds he is trying to find
out alternative sources.

Identify the financial concept discussed in the above paragraph. Also, state any
two/three/four/five points of importance of the financial concept, so identified.

Or

“Sound Financial Planning is essential for the success of any business enterprise.” Explain
this statement by giving any 5/6 reasons.

An organisations is busy preparing its financial blueprint for its operations. The idea is to
create satisfactory amount of money which should be there in the reach of the organization at
the right time.

Which concept of financial management has been highlighted in the above case? What are the
twin objectives of its?

Manoj Kumar is a famous news reader. He has recently started a news company ‘Star Media
Corporation Ltd.” The aim of this company is to launch a 24-hour Hindi news chennal to
broadcast latest news from India and around the world. For this new venture, the company
will have to decide how to invest funds in different assets. The purchase of few assets like
equipment, computers, vehicles, etc. will involve committing the finance on a lon-term basis.
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It will affect earning capacity of the business in the long run. Therefore, the company needs
to take the decision to invest in such assets with utmost care.

(@) Identify and state the type of investment decision discussed in the above paragraph.

(b) State any three factors which affect the decision identified in (a) above.

Amit Iron Ltd. is manufacturing steel at its plant in India. It is enjoying increased demand for
its steel as economic growth of the country is about 8%. It is planning to set up a new plant to
avail the benefits of increased demand. It is estimated that it will require about Rs.400 cror
for setting up of plant and about Rs.200 crore for other expenses to start the new plant. To
collect the above mentioned funds, the sources to be used and the quantity to be collected
from different sources had to be considered.

(a) Identify the above discussed concept and give its meaning.

(b) Explain any 2/3/4/5 factors that affect the concept identified in (a) above.

Financial management is based on three broad financial decisions. What are these?

Mr. Rohit is into transport business. His buses are hired by schools for transportation of
students. He is willing to expand and diversify his business to inter-state transportation
purposes. State any 3/4/5/6 factors that will affect his fixed capital requirement.

Sameer has been given a task of evaluating the financial performance of two companies, Alfa
Ltd. and Beltex Ltd., in the same industry. Both companies have been trading on equity as
part of their financial strategy. Given is the information that Sameer received. Which
company is using trading on equity more effectively? Alfa Ltd.:

Total Assets: Rs. 500,000
Equity Capital: Rs. 300,000
Debt Capital: Rs. 200,000
Net Income: Rs. 50,000
Beltex Ltd:

Total Assets: Rs. 800,000
Equity Capital: Rs. 400,000
Debt Capital: Rs. 400,000
Net Income: Rs. 60,000.

Sunrises Ltd., dealing in readymade garments, is planning to expand its business operations in
order to cater to the international market. For this purpose, the company needs an additional
80,00,000 to replace machines with modern machinery of higher production capacity. The
company wishes to raise the required funds by issuing debentures. The debt can be issued at
an estimated cost of 10%. The EBIT for the previous year of the company was 8,00,000, and
the total capital investment was 1,00,00,000. Suggest whether the issue of debenture would
be considered a rational decision by the company. Give reasons to justify your answer.

‘S’ Limited manufactures steel at its plant in India. It is enjoying a buoyant demand for its
products as economic growth is about 7%-8%, and the demand for steel is growing. It is
planning to set up a new steel plant to cash on the increased demand. It is estimated that it
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will require about Rs 5000 crores to set up and about Rs 500 crores of working capital to start
the new plant.

Questions

A. Describe the role and objectives of financial management for this company.

B. Explain the importance of having a financial plan for this company. Give an imaginary
plan to support your answer.

C. What are the factors which will affect the capital structure of this company?

D. Keeping in mind that it is a highly capital-intensive sector, what factors will affect the
fixed and working capital? Give reasons in support of your answer.

ANSWERS
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Wealth maximization is the primary objective of financial management which means
maximizing the market value of investment in the shares of the company.




It is possible only by:
1. Ensuring availability of sufficient funds at reasonable cost.
2. Ensuring effective utilization of funds.

3. Ensuring safety of funds by creating reserves reinvestment of profits, etc.

Financial Planning

Importance of Financial Planning:-

1. It help the company to prepare for the future by forecasting what may happen in the future
under different business situations.

2. It helps in avoiding business shocks and surprises.

3. It helps in coordinating various business functions by providing clear policies and
procedures.

4. It helps in reducing waste, duplication of efforts, gaps in planning and confusion.

5. It links the present with future. (any other correct point)

Financial Planning
(1) To ensure proper availability of funds whenever the need arises.

(2) To ensure that there is no unnecessary raising of funds by the organization.

(@) Long-term Investment Or Capital Budgeting Decision.
(b) Factors affecting Capital Budgeting Decision:-
(1) Cash Flows of the Project (2) Rate of Return (3) Investment Criteria

(a) Capital Structure-It means the proportion of debt and equity used for financing the
business operations.

(b) Factors affecting the choice of Capital Structure:-
(1) Cash flow Position (2) Interest Coverage Ratio (3) Debt Service Coverage Ratio
(4) Return on Investment (5) Cost of Debt (6) Tax Rate (7) Cost of Equity (any Other)

Three major decisions which base the financial management are:

(1) Investment decisions (2) Financing Decisions (3) Dividend Decisions

Factors affecting fixed capital requirements are:-

(1) Scale of operations (2) Financing alternatives (3) Growth prospectus (4)
Diversification

(5) Level of collaboration (6) Technology upgradation (any there correct)

To determine which company is using trading on equity more effectively, compare their
Return on Equity (ROE) ratios. ROE is a key financial ratio that measures how efficiently a
company is using its shareholders' equity to generate profits. ROE is calculated as follows:
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ROE = (Net Income / Average Shareholders' Equity) * 100 Calculate the ROE for both
companies: For Alfa Ltd :

ROE = (50,000 / (300,000 + 0) / 2) * 100

ROE = (50,000 / 300,000) * 100 ROE = 0.1667 * 100

ROE = 16.67% For Beltex Ltd :

ROE = (60,000 / (400,000 + 0) / 2) * 100

ROE = (60,000 / 400,000) * 100

ROE =0.15* 100

ROE = 15.00%

Now, let's compare the ROE ratios for both companies:

Alfa Ltd has an ROE of 16.67%, and Beltex Ltd has an ROE of 15.00%.

Answer: Based on the provided financial data, Alfa is using trading on equity more
effectively than Beltex. Alfa's higher ROE of 16.67% indicates that it is generating a better
return on its shareholders' equity compared to

Beltex, which has an ROE of 15.00%.
This suggests that Alfa is utilising its equity more efficiently to generate

Profits, making its trading on equity strategy more effective.

(No, the Cost of Debt (10%) is more than ROI which is 8%).

A company is able to issue debentures for fundraising when the debt cost is less than the cost
of capital.

In this question, the cost of capital of Sunrises Limited is 10% which is 8,00,000, as the total
capital is 80,00,000.

Now, the return on investment is calculated as
ROI = Return / Investment

= 8,00,000/1,00,00,000

=8%

Assuming that the company will be operating with the same efficiency, the additional
investment of 80,00,000 will have an ROI of 8%, which will amount to 6,40,000.

The cost of debt will be 8,00,000, which is more than the ROI of 6,40,000. Therefore, it is
advisable for a company not to issue a debenture when the cost of debt is higher than the cost
of capital.

A. Role of financial management in this company is as follows:

1. Financial management will help in taking decisions to purchase fixed assets which will
increase the composition of fixed assets.

2. The composition of funds that are used by a company refers to the mix of short and long-
term funds that are used by the company. Fund composition is determined by the company’s
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decision which is regarding profitability and liquidity. It can be said that if a company is
looking to attain higher liquidity, it would be looking to opt for long-term financing and
companies looking for short-term liquidity will opt for short-term financing.

3. The proportion of debt and equity that should be used in long-term financing or, in other
words, the distribution of funds that are raised with a mix of debt and equity, which is taken
by financial management.

4. The amount of current assets that a company holds is dependent on the financial decision
of the company. A higher amount will lead to more working capital but a decrease in profits
and vice versa.

In this case, the basic objective of financial management will be towards increasing or
maximising shareholders” wealth. Decisions that will be beneficial for the shareholders, i.e.,
help in increasing their market value of shares. This can be achieved if financial management
takes a decision that results in an increase in the value of shares where benefits obtained from
making this decision exceed the cost of taking the financial decision.

B. These points highlight the importance of financial planning for the company:
I. It enables the company to forecast future requirements.

ii. Financial plan will be helpful in avoiding any kind of shortage that may occur or surplus
that can also occur. It ensures that funds are used optimally.

iii. It helps in better coordination between the sales and production teams.
Iv. It helps in avoiding any type of waste such as time, money and effort.

v. If the targets and policies are well defined, then financial planning helps in evaluating the
performance in a good way.

Proposed Financial Plan

The company can use the 50% through the issue of shares, and the other 50% can be collected
using funds that are borrowed from outside in the form of debts.

C. Following factors will affect the capital structure choice:

i. Company should be opting for debt capital in case of strong cash flow is present. Debt
requires payment of principal as well as interest that is applicable to the principal.

ii. Debt service coverage ratio determines the obligations towards cash payment of a company
as against the cash availability. Having a high DSCR can make the company opt for debt as a
source of funds.

iii. Equity cost can be directly related to the financial risk that a company faces. A company
having a higher financial risk will see the expectations of shareholders rise, which raises the
cost of equity. The rising cost of equity makes it difficult to opt for equity.

iv. Good stock market conditions are very much conducive to for opting equity capital,
whereas poor stock market conditions are difficult for opting for equity capital.

v. Higher interest coverage ratio, which is a measure of the times EBIT is able to meet
interest rate obligations. A higher interest coverage ratio translates to lower risk for the
company, which enables a company to opt for a high portion of debt in the composition of its
capital structure.
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vi. A high rate of floatation cost leads to a reduction of the component in capital structure. A
high floatation cost of equity results in a low capital structure.

vii. Higher rate of interest applicable on debt leads to higher debt cost, which makes it
difficult to choose debt as capital structure.

D. Factors affecting fixed capital requirements are as follows:

i. Fixed capital can be determined by the type of business. As the company mentioned here (S
Limited) is a company which is into manufacturing, it will have a large operating cycle which
therefore results in a need for a large amount of fixed capital.

ii. The scale of operations of a company also determines the need for investment in assets
such as machinery, land, plants and buildings, which requires a large sum of fixed capital.

iii. A growing company or a company which is seeking expansion will need more amount of
fixed capital which is the case with S Limited.

Factors affecting working capital requirements will be as follows:

I. The working capital requirements for a company will vary on the type of business it is
conducting. As it is a manufacturing firm will, it will have a large operating cycle as goods
need to be transformed from raw materials to finished goods. Therefore, the requirement for
working capital will be more for this firm.

ii. As this company is conducting large-scale operations, there will be requirements for a
large amount of working capital.

iii. The company is looking to expand its business which requires more working capital as it
will lead to higher growth prospects.

iv. As the product that is being manufactured by this company is in high demand, the
company would need to produce more to meet the requirements. Therefore, there will be a
need for a large amount of working capital.




CHAPTER-(10) FINANCIAL MARKET
KEY CONCEPTS IN NUTSHELL:
CONCEPT OF FINANCIAL MARKET:
It refers to the market which creates and exchange of financial assets.
FUNCTIONS OF FINANICIAL MARKET
1. Mobilization of savings and channelise them into the most productive uses: A financial market facilitates
the transfer of savings from savers to investors (industries).
2.Facilitates price discovery: In the financial market, the households are suppliers of funds and business firms
represent the demand. The interaction between them helps to establish a price for the financial asset which is being
traded in that particular market.
3. Provide liquidity to financial assets: Financial markets facilitate easy purchase and sale of financial assets. In
doing so they provide liquidity to financial assets, so that they can be easily converted into cash whenever required.
4. Reduce the cost of transactions: Financial markets provide valuable information about securities being traded
in the market. It helps to save time, effort and money.

Classification of Financial Markets

MONEY MARKET CAPITAL MARKET

I

FINANCIAL MARKET

Primary market Secondary Market

T N

Debt Equity Debt Equity

It is a market for
short-term
finance i.e from 1
day to 365 days.
7 i

Instruments:

1. Treasury Bill (T-bills): It is basically an instrument of short-term borrowing by the Government of India
maturing in less than one year. They are also known as Zero Coupon Bonds.
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2. Commercial Paper: It is a short-term unsecured promissory note, negotiable and transferable by endorsement
and delivery with a fixed maturity period. It is issued by large and creditworthy companies to raise sort-term funds
at lower rates of interest than market rates. It usually has a maturity period of 15 days to one year.

3. Call Money: It is a short-term finance repayable on demand, with a maturity period of one day to fifteen days,
used for inter-bank transactions. It is a method by which banks borrow from each other to be able to maintain the
cash reserve ratio.

4. Certificate of Deposit (CD): It is a unsecured, negotiable short-term instruments in bearer form, issued by
commercial banks and development financial institutions. It can be issued to individuals, corporations and
companies.

5. Commercial Bill (Trade Bill): It is a short-term, negotiable, self-liquidating instrument which is used to finance
the credit sales of firms. The bill can be discounted with a bank if the seller (drawer) needs funds before the bill
maturity.

It is market For
long-term
fimance i.e Mmore
than one year.

\| &

TYPES OF CAPITAL MARKET:

Primary Market: It is also known as the new issues market. It deals with new securities being issued for the first
time. A company can raise capital through the primary market in the form of equity shares, preference shares,

debentures, loans and deposits.
Secondary Market: It is also known as stock market or stock exchange or second-hand market. It is a market for

the purchase and sale of existing securities.

Difference between money market and capital market

Basis Money market Capital market
Duration It is a market for short term It is a market for medium and long
securities. term securities.

Instrument Treasury bill, commercial paper, Equity shares, preference shares,
certificate of deposit, commercial debentures, bonds.

bill, call money.
Liquidity More liquid Less liquid

Risk More riskier instruments Less risky instruments
Expected return Low Higher

Type of capital Working capital Fixed capital

Difference between Primary Market and Secondary Market




Primary Market

Secondary Market

1. It is the market for new
securities.

2. Securities are exchanged
between company and the
investors.

3. It promotes capital formation
directly.

4. Only buying of securities takes
place. Securities cannot be sold
here.

5. There is no fixed geographical
location.

6. Prices are determined and
decided by the management of
the company.

7.Securities are issued to
investors for the first time.

1. It is the market for existing
securities.

2. Securities are exchanged between
investors.

3. It promotes capital formation
indirectly.

4. Both buying and selling of
securities can take place in the stock
exchange / stock market.

5. There is a specified location.

6. Prices are determined by demand
and supply for the security in the
stock exchange.

7. Securities may be bought and sold
many times but not the first time.

STOCK EXCHANGE

* Meaning and definition of Stock exchange: The stock exchange is a market in which existing securities are bought
and sold.

* The securities contract (regulation) act, 1956 defines “a stock exchange as an association, organization, body of
individuals, whether incorporated or not, established for the purpose of assisting, regulating and controlling of
business in buying, selling and dealing in securities™.

Functions of stock exchange
1. Providing Liquidity and Marketability to Existing Securities: It gives investors the chance to disinvest and
re-invest. This provides both liquidity and easy marketability to already existing securities in the market.

2. Pricing of Securities: Share prices on a stock exchange are determined by the forces of demand and supply. A
stock exchange is a mechanism of constant valuation through which the prices of securities are determined.

3. Safety of Transactions: The membership of a stock exchange is well regulated and its dealings are well defined
according to the existing legal frame work. This ensures that the investing public gets a safe and fair deal on the
market.

4. Contributes to Economic Growth: A stock exchange is a market in which existing securities are re-sold or
traded. Through this process of disinvestment and re-investment savings get channelized into their most productive
investment avenues. This leads to capital formation and economic growth.
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5. Spreading of Equity Cult: The exchange can play a vital role in ensuring wider share ownership by regulating
new issues, better trading practices and taking effective steps in educating the public about investments.

6. Providing Scope for Speculation: The stock exchange provides sufficient scope within in
the provisions of law for speculative activity in a restricted and controlled manner.

TRADING PROCEDURE: -
The procedure for purchase and sale of securities in a stock exchange involves the following steps:

1. Selection of broker

The first step is to select a broker who will buy/sell securities on behalf of the investor. This is necessary because
trading of securities can only be done through SEBI registered brokers who are the members of a stock exchange.
Brokers may be individual, partnership firms or corporate books. The broker charges brokerage / commission for
his services.

2. Opening demat account

The next step is to open a demat account. Demat (Dematerialised) account refers to an account which an Indian
citizen must open with the depository participant (banks, stock, brokers) to trade in listed securities in electronic
form. The securities are held in the electronic form by a depository. At present, there are two depositories in India
NSDL (National Securities Depository Ltd.) and CDSL (Central

Depository Services Ltd.) Depository interacts with the investors through depository participants. Your
Depository Participant will maintain your securities account balances and intimate to you the status of your holding
from time to time.

3. Placing the order

The next step is to place the order with the broker. The order can be communicated to the broker either personally
or through telephone, cell phone, e-mail etc. The instructions should specify the securities to be bought or sold and
the price range within which the order is to be executed. Only the securities of listed companies can be traded on
the stock exchange.

4. Executing the order

According to the instructions of the investor, the broker buys or sells securities. The broker then issues a contract
note. A copy of the contract note is sent to the client. The contract note contains the name and the price of the
securities, names of the parties, brokerage charged. It is signed by the broker.

5. Settlement

This is the last stage in the trading of securities done by the brokers on behalf of their clients. The mode of
settlement depends upon the nature of the contract. Monday to Friday. Delivery of shares must be made in
dematerialized form, and each exchange has its own clearing house, which assumes all settlement risk.

D’MAT/Demat ACCOUNT:

Dematerialization (popularly known as D’Mat) is the process of converting a share certificate from its physical
form to electronic form and credit the same number of holdings to the D’Mat A/c which the investor opens with a
depository participant. D’Mat Account refers to that account which is opened by the investors with depository
participant to facilitate trading in shares.

SEBI

« It was set up in 1988 to regulate the functions of the securities markets with a view to promoting their orderly and
healthy development, to provide adequate protection to investors and thus to create an environment to facilitate
mobilization of adequate resources through the securities market.
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* Ist May, 1992 SEBI was granted legal status. It is a body corporate having a separate legal existence and perpetual
succession.

OBJECTIVES OF SEBI
* 1. To regulate stock exchanges and the securities industry to promote their orderly functioning.

* 2. To protect the rights and interests of investors, particularly individual investors and to guide and educate them.

* 3. To prevent trading malpractices and achieve a balance between self regulation by the securities industry and
its statutory regulation.

* 4. To regulate and develop a code of conduct and fair practices by intermediaries like brokers, merchant bankers
etc., with a view to making them competitive and professional.

FUNCTIONS OF SEBI
Protective Functions:
(i) SEBI prohibits fraudulent and unfair trade practices in the securities market such as

(a) Price Rigging — Making manipulations with the sole objective of inflating or depressing the market price of
securities.
(b) Misleading statements: SEBI prohibits misleading statements which are likely to induce the sale or purchase of
securities.

(it) SEBI Prohibits insider trading. An insider is a person connected with the company who is reasonably expected
to have access to price sensitive information in respect of securities of a company which is not available to public
at large. Directors, promoters etc., are considered as insiders when they make use of privileged information to make
individual profits by buying or selling of the securities o the company is called insider trading.

(iii) SEBI undertakes steps to educate investors through investors, camps, T.V, Newspapers etc.,

(iv) SEBI promotes fair practices and code of conduct in securities market such as

a) Companies cannot roll over the debenture holders, funds unilaterally and cannot change terms - term.
b) SEBI is empowered to investigate cases of insider trading and has provisions for still fine and imprisonment.
c) SEBI has stopped the practice of making preferential allotment of shares at lower prices than market price.

(v) SEBI issues timely guidelines clarifications to investors during stock market up’s and downs.
Development Function:

i. SEBI promotes training of intermediaries of the securities market such as brokers, sub — brokers etc.,

ii. SEBI has permitted internet trading in a limited way through registered stock brokers.

iii. In order to reduce the cost of issue, SEBI has made under — writing optional.

1v. SEBI has accepted the system of using the stock exchanges to market [PO’s

v. All intermediaries including collecting banks here to register with SEBI

vi. Registration of foreign Institutional investors (FlIs) allowed for the development and growth of Indian markets.
vii. PSU bonds brought under SEBI’s purview

viii. Private mutual funds are allowed for the benefit of small investors.

ix. Debenture trustees to be registered by SEBI etc.

120




Regulatory Functions:

i. SEBI registers and regulates the working of mutual funds.

ii. SEBI regulates takeover of companies

iii. SEBI conducts inquires and audit of the stock exchange.

iv. SEBI registers and regulates the working of stock — brokers, Sub — Brokers, Brokers to an issue, and Registrars
to an issue, share transfer agents and such other intermediaries in the stock market.

v. SEBI regulates the business in stock exchanges and securities market.

vi. SEBI has notified rules and regulations and a code of conduct to regulate the intermediaries in the securities
market such as underwriters, merchants, brokers etc.,

vii. Levying fee or other charges for carrying out the purposes of the Act.

QUESTION BANK
MCQS

QUESTIONS

Which of the following statements is not true with regard to the money market?

(@) It involves low market risk.

(b) Itis situated at specific locations.

(c) Deals in unsecured and short-term debt instruments.

(d) The instruments traded are highly liquid.

It is a market for short-term funds which deals in monetary assets whose period of maturity

is up to one year

(a) primary market

(b) secondary market

(c) capital market

(d) money market

One of the common irregularities noted by the Securities and Exchange Board of India during the
inspection of a stock exchange was that it was dealing with unregistered sub- brokers. Identify the
related function of the Securities and Exchange Board of India __.

(a) Regulatory function

(b) Protective function

(c) Developmental function

(d) None of the above

Which of the following statements is not true with regard to stock exchange?

(@) It provides a platform for buying and selling of new securities.

(b) It curbs the marketability of the securities.

(c) By providing a ready market, it extends liquidity to the securities.

(d) It provides a platform for buying and selling of old securities.

Assertion (A) Primary market is also known as the new issues market

Reason (R) Primary market deals with the securities already traded in market.

(a) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct explanation of Assertion
(A)

(b) Both Assertion (A) and Reason (R) are true, but Reason (R) is not the correct explanation of Assertion
(A)

(c) Assertion (A) is true, but Reason (R) is false

(d) Assertion (A) is false, but Reason (R) is true

Secondary market deals with the of existing securities

(@) Purchase

(b) Sale




(c) Purchase-sale
(d) Stock
is a part of capital market.
(a) Call Money
(b) Primary Market
(c) Secondary Market
(d) Primary and Secondary Market
It acts like a bank and keeps securities in electronic form on behalf of the investor.
(a) depository participant
(b) depository
(c) stock exchange
(d) none of the above
Educating the investors is the function of SEBI.
a. protective
b. regulatory
c. development
d. bothaand c
The new issue market is also known as:
(a) primary market
(b) secondary market
(c) capital market
(d) money market

Which of the following statements is not true with regard to primary market?
a) Itisalso known as the old issues market.
b) it facilitates the transfer of investible funds from savers to entrepreneurs.
c) itdeals with new securities being issued for the first time.
d) it facilitates the transfer of investible funds from savers to entrepreneurs.
Stock exchange works as a mechanism for valuation of securities through the forces of demand and
supply. Identify the related function performed by the stock exchanges.
a) providing liquidity and marketability to existing securities.
b) safety of transaction.
c) pricing of security.
d) spreading of equity cult
The process of holding shares in electronic form is known as
(a) demutualization
(b) dematerialization
(c) speculation
(d) none of the above
It is a number assigned to each transaction by the stock exchange and is printed on the contract note.
(@) pan number
(b) unique order code
(c) contract notes
(d) none of the above
Assertion (A): Depository participant serves as an intermediary between the investor and the depository
(NSDL or CSDL).
Reason(R): Only banks are permitted to become depository participants.
(a) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct explanation of Assertion

(A)




(b) Both Assertion (A) and Reason (R) are true, but Reason (R) is not the correct explanation of Assertion
(A)

(c) Assertion (A) is true, but Reason (R) is false

(d) Assertion (A) is false, but Reason (R) is true.

Assertion(A): SEBI was established to promote orderly and healthy growth of securities market.
Reason(R): Price rigging refers to a practice in which the insider uses the sensitive information about
the securities of a company to make personal profits.

(a) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct explanation of Assertion
(A)

(b) Both Assertion (A) and Reason (R) are true, but Reason (R) is not the correct explanation of Assertion
(A)

(c) Assertion (A) is true, but Reason (R) is false

(d) Assertion (A) is false, but Reason (R) is true

A company can raise capital through the primary market in the form of
(a) equity shares

(b) preference shares

(c) debentures

(d) all of the above

Which of the following is not a protective function of stock exchange?
(@) prohibition of fraudulent and unfair trade practices.

(b) controlling insider trading.

(c) regulation of takeover bids by companies.

(d) promotion of fair practices and code of conduct in securities market.

Adapting to a change in consumer preference towards online shopping, Fast-Service' started a grocery
delivery app. It is a platform that ensures 10-minute deliveries of groceries. Because of this service,
Fast-Service earned huge profit within a year. It planned to expand its operations and decided to raise
funds by directly issuing its securities to investors.

The market through which Fast-Service has decided to raise funds for its expansion is:

(@) Money market

(b) Primary market

(c) Secondary market

(d) Both Primary and Secondary markets

Reshu’s father has gifted her the shares of a large cement company with which he had been working.
The securities were in physical form. She already has a bank account and does not possess any other
forms of securities.

She wished to sell the shares and approached a registered broker for the purpose. Mention one
mandatory detail which she will have to provide with the broker.

THREE MARKS QUESTIONS (03 MARKS)

State the protective functions of Securities and Exchange Board of India.

Supriya’s grandmother who was unwell, called her and gave her as gift packet. Supriya opened the
packet and saw many crumpled share certificates inside. Her grandmother told her that they had been
left behind by her late grandfather

As no trading is now trading is done on physical form, Supriya wants to know the process by adopting
which she is in a position to deal with these certificates.
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@ Identify and state the process
(b) Also, give two reasons to Supriya why dealing with shares in physical form has been stopped.

Money market is essentially a market for short-term funds’. In the light of this statement state any
three features of money market.

Unicon Securities Pvt. Ltd” was established to deal in securities. It was registered as a stock broker
with National Stock Exchange (NSE) and Bombay Stock Exchange (BSE) to trade in securities listed
at these exchanges. It is also a depository participant with CDSL and NSDL. In the first three years, it
developed its business successfully. After that the composition of Board of Directors changed. Some
customers complained to the customer care centre of the company that shares purchased by them and
for which the payment has been duly made, were not transferred to their D’mat Accounts by “Unicon
securities Pvt. Ltd” . The executive of customer care centre promised the aggrieved customers that
their shares will be transferred to their respective D’mat Accounts very soon. But the company
delayed the matter and didn’t transfer the shares of the customers to their D’mat Accounts. This
eroded investors confidence and multiplied, their grievances.

1. Identify the step of trading procedure in a stock exchange which has not been followed by
“Unicon Securities Pvt. Ltd”.

2. Name the Apex statutory body of capital market to whom customer can complain to redress their
grievances.

Incorporated in 1990, Raju Dairy Ltd., is one of the leading manufacturers and marketers of dairy-

based branded foods in India. In the initial years, its operations were restricted only to collection and
distribution of milk. But, over the years it has gained a reasonable market share by offering a diverse
range of dairy based products including fresh milk, flavoured yogurt, ice creams, butter milk, cheese,

ghee, milk powders etc. In order to raise capital to finance its expansion plans, Raju Dairy Ltd. has
decided to approach capital market through a mix of Offer for sale of Rs. 4 crore shares and a public
issue of Rs. 2 crore shares.

In context of the above case: Name and explain the segment of capital market being approached
by the company.

FOUR MARKS QUESTIONS (04 MARKS)

Charu is a charted accountant in Prakash Ltd. During the course of meeting with directors she came to
know that as against the previous years, this year company is going to declare handsome dividend offer.
It is observed that when such new becomes public then the share market jumps up. Considering it, Charu
purchase large number of company‘s share before this news reached the public.

1. Identify the type of malpractice used by Charu.

2. Name the authority which regulate such behaviours. Write any three other functions of this authority

State the functions of stock exchange.

A very famous article was published in a finance magazine. A portion of that article is present here:
Financial market is not a usual market where you buy commaodities but a special place where one can
have all the necessary information about the different securities traded in the market. The buyers on the
one hand get to know about the securities and they get a place where securities are sold helping reduce
the wastage of time, effort and money. The financial experts say otherwise the job of the people involved
in the securities transactions would have been really difficult. Securities get a buyer on the one hand and
the seller on the other hand on a common platform - this helps in easy conversion of securities into cash.
In the economies where there is no stock exchange the funds remain blocked. The money trapped in the
houses should come out and flow in the economy and when they are invested in the shares of a company
they have the capability to attain the maximum value. People would always like to sell securities on
their own conditions. No government intervention can predict the price of securities. The stock market
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is a place which runs on the forces of demand and supply thus giving a security its price depending upon
its demand. One wonders how the economy of a company can grow without the existence of financial
market.

Identify explain the functions of financial market discussed in the above case

Mr. Sanjay Nehra was the Chairman of Taran Bank. The bank was earning good profits. Shareholders
were happy as the bank was paying regular dividends. The market price of their shares was also
steadily rising. The bank was about to announce taking over the ‘Vena Bank.” Mr. Sanjay Nehra knew
that the share price of Taran Bank would rise on this announcement. Being a part of the bank, he was
not allowed to buy shares of the bank. He called one of his rich friends Sudhir and asked him to invest
Rs.5 crores in shares of his bank promising him the capital gains.

As expected, the share prices went up by 40% and the market price of Sudhir’s shares was now ? 7
crores. He earned a profit of Rs. 2 crores. He gave Rs. 1 crore to Mr. Sanjay Nehra and kept Rs. 1
crore with himself. On regular inspection and by conducting enquiries of the brokers involved, the
Securities and Exchange Board of India (SEBI) was able to detect this irregularity. The SEBI imposed
a heavy penalty on Mr. Sanjay Nehra.

By quoting the lines from the above paragraph, identify and state any two functions that were
performed by SEBI in the above case.

State any four functions of 'Secondary - Market'.

SIX MARKS QUESTIONS (06 MARKS)

State the functions of SEBI.

State the trading procedure of financial securities in stock exchange.

State the objectives of SEBI.

These days, the development of a country is also judged by its system of transferring finance from the
sector where it is in surplus to the sector where it is needed the most. To give strength to the economy,
SEBI is undertaking measures to develop the capital market. In addition to this, there is another
market in which unsecured and short-term debt instruments are actively traded everyday. These
markets together help the savers and investors in directing the available funds into their most
productive investment opportunity.

Name the function being performed by the market in the above case

Name the market segment other than the capital market segment in which unsecured and short-term
debt instruments are traded. Also, give any three points of difference between the two.

The Bombay Stock Exchange (BSE) is Asia’s first stock exchange and the world’s 11th largest stock
exchange. It became the first stock exchange to be recognized by the Indian Government under the
Securities Contracts Regulation Act. Its automated, screen-based trading platform called BSE On-Line
Trading (BOLT) had a capacity of 8 million orders per day. The BSE has also introduced a centralized
exchange-based internet trading system, BSEWEBX.co.in to enable investors anywhere in the world to
trade on the BSE platform.

In context of the above case:

1. Name the organisation that regulates the working of stock exchanges in India.
2. State any three functions performed by stock exchanges.
3. Give any two advantages of screen-based trading.

ANSWERS OF MCQS (01 MARKYS)
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Reshu will have to give her Permanent Account Number (PAN) to the broker as it is mandatory as per
law.

ANSWERS OF THREE MARKS QUESTIONS (03 MARKYS)

SEBI prohibits fraudulent and unfair trade practices in the securities market
Promotion of fair practices and code of conduct in securities market
Undertaking steps for investor protection

Controlling insider trading and imposing penalties for such malpractices

. Dematerialisation refers to the process of holding securities in electronic form.

. The two problems of holding shares in physical form are as follows:
e When the shares certificates are held in physical form, there is danger of loss or theft.
o There is risk of forgery, as the buyer may be delivered fake certificates

The three features of money market are described below:

o Itis a market for short term funds whose maturity period is upto one year.

e The main participants are institutional investors.

Since the cost of securities may be high, investment in the money market requires huge capital
outlay

The step of trading procedure in a stock exchange which has not been followed by “Unicon Securities
Pvt. Ltd” is settlement i.e. the delivery of shares through the D’mat Account of the broker to D’mat
account of the investors.

The Securities and Exchange Board of India (SEBI) is the Apex statutory body of capital market to
whom customer can complain to redress their grievances

Primary market is the segment of capital market being approached by the company. It is also known
as the new issue market as the securities are issued for the first time by the companies through this
market.

ANSWERS OF FOUR MARKS QUESTIONS (04 MARKS)

LInsider Trading

2. Authority is Securities and Exchange Board of India (SEBI). Their functions
are:

(i) Protective functions, (ii) Developmental functions, (iii) Regulatory functions

Functions of Stock Exchange
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Ensures liquidity and marketability of existing securities by a providing a ready and continuous
market for the sale and purchase of securities.

Helps in determining the prices of the securities through the forces of demand and supply.

It promotes the habit of saving and investment among the general public.

It provides a legal framework for fair and safe dealings.

It helps the companies in raising finance thus facilitating capital formation and economic
growth,

It provides scope for healthy speculation in a controlled and restricted way.

The various functions of financial market highlighted in the above case are:

(1) Financial market reduces the cost of transactions. The buyers on the one hand get to know
about the securities and they get a place where securities are sold helping reduce the wastage of time,
effort and money.

(i) Financial market provides liquidity to financial assets. Securities get a buyer on the one hand
and the seller on the other hand on a common platform-this helps in easy conversion of securities into
cash.

(iii)  Financial market helps in mobilization of savings and channelizes them to the
most productive avenues.

(iv) It helps to determine the price for the financial asset in a particular financial market through the
market forces of demand and supply.It provides a common platform for exchange of securities thereby
reducing the cost of transactions by saving time, effort and money spent by the buyers and sellers in
locating each other.

The two functions performed by SEBI in the given case are stated below:

Regulatory function is being performed by SEBI: “On regular inspection and by conducting
inquires of the brokers involved.”

Protective function is performed by SEBI: “The SEBI imposed a heavy penalty on Mr. Sanjay
Nehra.”

The four functions of secondary market are enlisted below.

1. One of the basic functions of secondary market is to provide liquidity and market

ability to the already existing financial assets and securities. It provides a ready

platform for the trading of existing securities.

2. It enables a constant valuation of the securities and helps in building the demand and

supply. In this way, it helps in determining the price of the securities.

3. It ensures safety and fairness in transactions

4. It provides a platform for channelizing the savings to the most productive use. In this way, it
facilitates growth and development of the economy.

ANSWERS OF SIX MARKS QUESTIONS (06 MARKYS)

FUNCTIONS OF SEBI

Protective Functions of SEBI
o SEBI prohibits fraudulent and unfair trade practices in the securities market
e Promotion of fair practices and code of conduct in securities market
o Undertaking steps for investor protection
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o Controlling insider trading and imposing penalties for such malpractices.
Developmental Functions of SEBI
o Ensuring training of intermediaries of securities market
e Conducting research and publishing information useful to all market participants
« Facilitating flexibility in the working of capital markets.
Regulatory Functions of SEBI
« Registration and regulation of brokers, sub-brokers and other players in the financial market.
o Registration of collective investment schemes and Mutual Funds.
o Conducting enquiries and audits of stock exchanges & intermediaries.
« Regulation portfolio exchanges, underwriters, merchant bankers and the dealings in the stock
exchanges.
« Regulation of take over bids by the companies

1 Trading procedure: -

The procedure for purchase and sale of securities in a stock exchange involves the following steps:
1.  Selection of broker -the first step is to select a broker who will buy/sell securities on
behalf of the investor. This is necessary because trading of securities can only be done through
sebi registered brokers who are the members of a stock exchange.

2. Opening demat account -the next step is to open a demat account. Demat
(dematerialised) account refers to an account which an Indian citizen must open with the
depository participant (banks, stock, brokers) to trade in listed securities in electronic form.

3. Placing the order -the next step is to place the order with the broker. The order can be
communicated to the broker either personally or through telephone, cell phone, e-mail etc.

4.  Executing the order -according to the instructions of the investor, the broker buys or sells
securities.

5. Settlement -this is the last stage in the trading of securities done by the brokers on behalf
of their clients. The mode of settlement depends upon the nature of the contract. equity stock
market follows a t+2 rolling settlement. This means that any trade taking place on Monday gets
settled by Wednesday.

Objectives of SEBI
e To prevent trading malpractice in the securities markets.
e To protect the rights and interest of investors, and to guide and educate them.
e To regulate and develop a code of conduct and fair practices by intermediaries like brokers,
merchant bankers, etc. with a view to making them competitive and professional.
e To regulate stock exchanges and the securities market to promote their orderly functioning.
Purpose and Role of SEBI
SEBI has to be responsive to the needs of three groups, which constitue the market namely:
b) The issuers of securities so as to provide them a platform for raising capital in an easy, effective
and efficient manner.
c) The investors so as to protect their interests in securities by keeping them abreast about the
developments through true and appropriate information.
d) The market intermediaries in order to provide them a framework so as to enable them to
perform their functions effectively and efficiently.




a. The function being performed by the market is the Allocative function.
The market segment other than the capital market segment in which unsecured and short- term debt
instruments are traded is called the Money Market. The three points of difference between the two

are as follows:

Basis of Difference

Capital Market

Money Market

Time off

Securities

Span

Capital Market mainly deals
in the trading of medium and
long-term securities where
in, the maturity period more
than one year is.

Money Market deals in the trading
of short-term securities wherein, the
maturity period can vary from one
day to a maximum of one year.

Liquidity

Capital market securities are
liquid in nature as they are
tradable on stock
exchanges, but are less
liquid in comparison to the
monev market securities

The securities traded are highly
liquid in nature.

Returns

Expected

Expected returns are higher
due to the possibility of
capital gains in long- term
and regular dividends or

Expected returns are lower due to
shorter duration.

Instruments

Instruments traded in capital
market comprise of equity
shares, preference shares,
debentures, bonds and other
long term securities.

Instruments traded in money market
comprise  of  treasury  bills,
commercial bills, certificate of
deposits and other short-term

securities.

1. Securities And Exchange Board of India (SEBI) regulates the working of stock exchanges in

India.

2. Three functions performed by stock exchanges are as follows:

Ensures liquidity and marketability of existing securities by a providing a ready and

continuous market for the sale and purchase of securities.

Helps in determining the prices of the securities through the forces of demand and supply.
It provides a legal framework for fair and safe dealings.

Two advantages of screen-based trading are as follows:

transparency in

the dealings.

As the investors get access to the stock market during real time, there is complete

It provides a common platform for exchange of securities thereby increasing the efficient

transactions by saving time, effort and money.




CHAPTER (11) MARKETING MANAGEMENT

Marketing is the process of creating, communicating, and delivering products and services that have value for
customers, driven by a customer-centric approach to fulfilling needs and wants through exchange. Key features
include the focus on customer needs, creating a market offering, building customer value, and utilizing an
exchange mechanism. Its functions involve activities like market research, product development, pricing,
promotion, and distribution, while the different philosophies guiding it range from the production and selling
concepts to the more modern marketing and societal marketing concepts.

Concept of marketing

Marketing is a social process where individuals and groups obtain what they need and want by creating and
exchanging products and services of value with others.

It involves understanding customer needs and wants, then developing and bringing products or services to
market to satisfy them.

The goal is to provide maximum customer satisfaction, often through a process of "market offering” which
includes a combination of products, services, information, or experiences.

Features of marketing

Needs and Wants: Marketing addresses the needs and wants of individuals and groups.

Customer Value: A key feature is the process of creating value for the customer.

Exchange: Marketing operates through an exchange mechanism where goods and services are traded for
value.

Market Offering: Marketers create a "market offering” which is a combination of products, services,
information, or experiences designed to satisfy customer needs.

Customer Satisfaction: The ultimate aim is customer satisfaction, achieved by meeting their needs and
wants.

Functions of marketing

Market Research: Gathering and analyzing market information to understand customer needs and
preferences.

Product Planning and Development: Designing and developing products to meet identified needs.
Standardization and Grading: Setting standards and grades for products to ensure quality and consistency.
Packaging and Labeling: Creating packaging and labels that are both informative and attractive.

Branding: Developing a brand identity to differentiate products in the market.

Pricing: Determining the right price for a product to reflect its value and meet profit objectives.

Promotion: Communicating the value of the product to potential customers through advertising, personal
selling, and other promotional activities.

Distribution: Getting the product to the customer, which includes transportation and storage.

Financing: Providing options for financing the purchase of products.

Marketing philosophies

Production Concept: Focuses on efficient production and widespread availability at low cost.

Product Concept: Assumes consumers will favor products that offer the most quality, performance, and
innovative features.

Selling Concept: Focuses on aggressive selling and promotion to convince customers to buy what is being
produced, with little regard for customer satisfaction.

Marketing Concept: Shifts focus from selling to customer needs; a company should try to create products
that satisfy customer needs better than competitors.

Societal Marketing Concept: A more recent concept that requires marketers to balance the company's needs
with society's well-being and the environment

The marketing mix is a set of controllable, tactical marketing tools a company uses to produce the desired
response from its target market. The classic model is the 4 Ps: Product, Price, Place, and Promotion. For
services, three additional Ps are often included: People, Process, and Physical Evidence.

Elements of the marketing mix

The 4 Ps
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Product: This refers to the good or service a company offers to meet customer needs. It includes decisions
about product development, branding, features, and packaging.

Price: This is the amount customers pay for the product. Pricing strategy considers the product's perceived
value, cost, and how it compares to competitors, which can affect profitability.

Place: This involves making the product available to the customer, or its distribution. This includes deciding
where to sell the product (e.g., physical stores, online) and the logistics of getting it there, such as warehousing
and transportation.

Promotion: This includes all the activities used to communicate the product's value and persuade customers
to buy it. Examples include advertising, public relations, sales promotions, and personal selling.

Product:

Product is one of the four elements of the marketing mix, representing the goods and services offered to a
market to satisfy a want or need. It is a bundle of tangible and intangible benefits, including branding, labelling,
and packaging, which are crucial for differentiation and communicating value to consumers. Branding is a
name, term, design, or symbol that identifies a product; labelling provides information on the product's
package; and packaging is the container that protects the product and provides convenience and brand
identity.

Product as a marketing mix element

Definition: A product is a good or service offered to a market to satisfy a want or need. It encompasses a
"bundle of benefits" that includes physical features, supporting services, and other attributes.

Core concept: A product is not just a physical item, but a set of tangible and intangible attributes that provides
value to the customer. For example, buying a washing machine is not just about the machine itself, but also
about the convenience of clean clothes and the associated services.

Product mix: This refers to the complete set of products and product lines a company offers. It involves
decisions about the design, quality, quantity, and branding of the products.

Branding, labelling, and packaging

Branding: A brand is what makes a product unique and different from competitors. It is the name, term,
design, symbol, or a combination of these that identifies the goods or services of one seller. A strong brand
fosters loyalty and creates a distinct identity.

Labelling: This is the process of attaching information to a product, its container, or its packaging. Labels can
be part of the packaging or a separate tag, sticker, or barcode.

Purpose: Labels are used for identification, to provide information on ingredients and usage, to rate the
product, to advertise, and to meet legal requirements.

Impact: A good label communicates value and helps customers make informed choices.

Packaging: This is the container or wrapper used to protect, transport, and hold the product.

Purpose: Its basic function is to protect the product from damage, spoilage, or leakage, but it also increases
durability and convenience.

Role in marketing: Packaging is also an important means of product identification and plays a vital role in
branding and advertising. Attractive packaging can increase sales.

Physical distribution is the process of managing the movement of goods from the point of production to the
final consumer. Its key components include order processing, warehousing, inventory management,
transportation, and material handling. Distribution channels are the pathways through which these goods
travel, ranging from direct sales to using intermediaries like wholesalers and retailers.

Price Mix

Price is a key element of the marketing mix, representing the monetary value customers pay for a product, and
is the only element that generates revenue. Factors determining price include production costs, market demand,
competitor pricing, and the company's objectives. Distribution channels are the pathways products take from
producer to consumer, including options like selling directly to the retailer, using wholesalers and distributors,
or selling directly to the consumer.

Price as an element of the marketing mix

Definition: Price is the amount of money a customer pays to purchase a product or service.
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Revenue generation: It is the only element of the marketing mix that generates revenue for a company, while
others incur costs.

Flexibility: Price is a highly flexible element, unlike product features or long-term distribution commitments,
and can be changed quickly to respond to market conditions.

Impact: Pricing decisions significantly affect a company's profitability, market share, and consumer
perception.

Factors determining a product's price

Production costs: The total cost of producing a good, which includes fixed and variable costs, is a
fundamental factor in setting the price.

Market demand: The level of demand for the product influences its price, with higher demand often allowing
for higher prices.

Competition: Competitors' pricing strategies, market share, and the intensity of competition must be
considered.

Company objectives: A company's goals, such as maximizing profit, gaining market share, or simply
covering costs, will guide its pricing strategy.

Government and legal regulations: The government may set price controls on certain essential products to
protect consumers.

Customer perception: The perceived value of the product in the eyes of the customer is crucial. Pricing can
position a product as high-end, mid-range, or budget-friendly.

Other factors: Other elements to consider include customer location, terms of sale, discounts, and credit
policies.

Various channels of distribution

Definition: A channel of distribution is the path through which goods move from the producer to the final
consumer.

Direct selling: The producer sells directly to the consumer, bypassing intermediaries.

Indirect selling: The producer sells through one or more intermediaries. Examples include:

Wholesalers: These are intermediaries who buy in large quantities from producers and sell to retailers.
Retailers: These are businesses that sell directly to the final consumers.

Distributors: These can be a separate entity that takes ownership of goods and sells them to retailers or other
businesses.

Multichannel approach: A company may use multiple channels to reach different customer segments, such
as having both a physical store and an online presence.

Place:

Components of physical distribution

Order Processing: The handling of customer orders, from receiving the order to processing the payment and
initiating the shipping process.

Warehousing: The storage of goods in a secure location until they are needed or sold.

Inventory Management: The process of monitoring and controlling the levels of stock to ensure there are
enough products to meet demand without holding excess inventory.

Transportation: The physical movement of goods between different points, such as from a factory to a
warehouse, or from a warehouse to a customer.

Material Handling: The movement and protection of products within a warehouse or facility.

Customer Service: Ensuring customer satisfaction through efficient and reliable product delivery.

Channels of distribution

Direct Channel: The manufacturer sells directly to the end consumer without any intermediaries. An example
Is an e-commerce store owned and operated by the producer.

Retailer Channel: The product moves from the manufacturer to a retailer, who then sells it to the consumer.
This is a common model for many products found in brick-and-mortar stores.

Wholesaler Channel: The product goes from the manufacturer to a wholesaler, who then sells it to retailers,
who finally sell it to the consumer.
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Agent/Broker Channel: An agent or broker acts as an intermediary between the manufacturer and the
wholesaler, retailer, or consumer to help facilitate the sale.

Promotion:

Promotion is the marketing mix element used to inform, persuade, and remind consumers about a product,
with its core tools forming the promotion mix. The promotion mix includes advertising, sales promotion,
personal selling, public relations, and direct marketing, which are used in combination to achieve marketing
goals like increasing sales and building brand awareness. Advertising involves paid, non-personal
communication, while sales promotion uses short-term incentives to drive immediate sales. Public relations
focuses on building and maintaining a positive public image and mutual understanding.

Promotion as a marketing mix element

Promotion is the "communication" part of the marketing mix.

It involves all activities a company undertakes to communicate with customers and distribution channels.
The main goals are to inform consumers about a product's benefits, persuade them to buy it, and encourage
repeat purchases.

Elements of the promotion mix

The promotion mix is the specific combination of promotional tools a company uses, which can include:
Advertising: Paid, non-personal communication through mass media to promote products, services, or ideas.
Sales Promotion: Short-term incentives, such as discounts or coupons, to encourage a purchase.

Personal Selling: Direct, face-to-face communication with potential customers to make a sale.

Public Relations (PR): Efforts to build a positive reputation and "earn" media coverage and public support.
Direct Marketing: Communicating directly with targeted individual consumers to generate a response or
transaction.

Digital/Internet Marketing: Using online channels to promote products and services, a rapidly growing
component of the promotion mix.

Advertising

Concept: A paid, non-personal form of communication used to inform, persuade, and influence an audience
about a product, service, or idea.

Purpose: To draw attention to a product's benefits and features, and to influence an audience's attitudes and
behavior.

Mediums: Can be delivered through various channels like television, radio, newspapers, magazines, and
online platforms.

Sales promotion

Concept: The use of short-term incentives and offers to stimulate demand for a product or service.

Purpose: To encourage an immediate purchase, build brand awareness, or foster customer loyalty.
Examples: Coupons, discounts, contests, loyalty programs, and special bundle offers.

Public Relations (PR)

Concept: A planned effort to establish and maintain a company's reputation and mutual understanding
between an organization and its various publics.

Purpose: To influence opinion and behavior by creating a positive image and building goodwill, often through
earned media like news coverage and press releases rather than paid advertising.

QUESTION BANK
MCQ

Q.No. | QUESTIONS

1 Read the following statements Assertion(A) and Reason(R). Choose one of the correct alternatives
given below-

Assertion(A)- Packaging is necessary not just to protect the goods but also to serve as a marketing
tool.

Reason(R)- Grading is so essential in today’s marketing that it’s regarded as a marketing pillar.
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(a) Both A and R are correct

(b) A is correct R is incorrect

(c) Both A and R are correct and R is the correct explanation of R

(d) Both A and R are correct and R is not the correct explanation of R

Which of the following is the feature of the marketing?
(a) Needs and wants

(b) Creating a market offering

(c) Customer value

(d) All of the above

concept is based on those companies who believe in this philosophy that quality of goods
or services of good standard can easily attract customers.
(a) Marketing concept
(b) Production concept
(c) Product concept
(d) Selling concept

Read the following statements Assertion(A) and Reason(R). Choose one of the correct alternatives
given below-

Assertion(A)- Customer support services are extremely successful at generating repeat sales and
building brand loyalty for a product.

Reason(R)- All of the services are aimed at raising the dealers’ profit margins, which is the key to
current marketing success.

(a) Both A and R are correct
(b) A is correct R is incorrect
(c) Both A and R are correct and R is the correct explanation of R

(d) Both A and R are correct and R is not the correct explanation of

is the process of classification of products into different groups on the basis of some of its
important characteristics.
(a) Grading
(b) Packaging
(c) Standardization
(d) Branding

Packaging is important not only for protection of the product but also serves as
(a) Quality product

(b) Complex graphics

(c) Promotional tool

(d) Promotion budget

Identify the elements of marketing mix:-
(a) Product

(b) Price

(c) Promotion

(d) All of the above

Which of the following is not the function of packaging?
(a) Product protection
(b) Pricing objectives




(c) Promotion
(d) Product identification

Karam Limited is offering a travel package for 15 destinations worldwide with free insurance on the
bookings for the month of December 2019. Identify the feature of marketing being described in the
above lines.

(@) Needs and wants
(b) Creating a market offering
(c) Customer value

(d) Exchange mechanism

In order to promote the habit of health and hygiene among weaker sections of society, Abhyas
Limited has launched low-cost packs of hand wash. Identify the type of marketing philosophy being
adopted by the company.

(a) Product concept
(b) Production concept
(c) Marketing concept

(d) Societal marketing concept

In order to get feedback about its new product launch, Taggi Limited conducted an online survey
through a short questionnaire. Identify the marketing function being mentioned in the given line.

(a) Gathering and analysing market information
(b) Marketing planning
(c) Product designing and development

(d) Packaging and labelling

Read the following statements Assertion(A) and Reason(R). Choose one of the correct alternatives
given below-

Assertion(A)- The marketing concept strives to identify and meet the wants and requirements of
customers in an efficient manner.

Reason(R)- Products are purchased based on their quality and other attributes, according to the
marketing theory

(a) Both A and R are correct

(b) A is correct R is incorrect

(c) Both A and R are correct and R is the correct explanation of R

(d) Both A and R are correct and R is not the correct explanation of R

Read the following statements Assertion(A) and Reason(R). Choose one of the correct alternatives
given below-

Assertion(A)- It is critical to have a firm grasp on the philosophy or concept that will be used
Reason(R)- It defines how much focus or weight should be placed on certain aspects in order to
achieve the organisational goals

(@) Both A and R are correct
(b) A'is correct R is incorrect




(c) Both A and R are correct and R is the correct explanation of R
(d) Both A and R are correct and R is not the correct explanation of R

Read the following statements Assertion(A) and Reason(R). Choose one of the correct alternatives
given below-

Assertion(A)- The term “market” refers to a location where buyers and sellers meet to conduct
business and exchange goods and services.

Reason(R)- A market is a group of present and potential customers for a product or service. It does
not have to be a specific location.

(a) Both A and R are correct

(b) A is correct R is incorrect

(c) Both A and R are correct and R is the correct explanation of R

(d) Both A and R are correct and R is not the correct explanation of R

. Ashan Ltd. is a natural and ethical firm that specialises in providing organic bathing items for men
and women. The company uses plant-based elements in its goods and is the country’s leading organic
brand. It not only meets the needs of its clients, but it also believes in environmental conservation as
a whole. Determine the marketing management philosophy that ‘Beauty Products Ltd.” employs.

(a) Social marketing concept
(b) Selling concept

(c) Production concept

(d) Product concept

A beauty goods manufacturing firm has decided to determine client demands in order to begin
successful marketing of the clothing it produces, and is conducting a SWOT analysis to accomplish
so (Strength, Weakness, Opportunity and Threat Analysis). The organisation is working hard to

achieve its goals. It has decided to create a blueprint for how much production it will accomplish,
how much work it will put into promotion, and all other significant measures it will do to reach its
goals. However, the business has one flaw that it would like to address. Last year, the physical
movement of the company’s prepared items was not done effectively, and the company wants to
make sure it is done correctly this year. It has established a separate department to appropriately
carry out this task. I’m hoping for a better future for the company.

In the preceding example, which marketing functions were highlighted?

(@) Marketing planning and transportation

(b) Transportation and identifying customer needs

(c) Gathering and analysing market information and planning
(d) Bothaand c

A tea company is attempting to expand its operations. It recognises that the function of the
intermediaries will be crucial in this regard. A conference of top management is called, and the
causes that are causing the distributors’ potential to be underutilised are discussed. Intermediaries
play a critical function in a product like tea. The company has decided to offer them discounts and to
launch a robust promotional effort to entice them to participate. In the example above, which aspect
of the marketing mix is highlighted?

(@) Promotion
(b) Price

(c) Place

(d) Product




An electronic manufacturing firm is confident in its ability to sell its goods. The company’s major
focus is always on the features of the products it produces. They are constantly attempting to add new
features, which are added after extensive research on the issue. For them, quality is everything. They
strive to maintain the highest levels of quality and take all required procedures in the production
process to achieve this. To put it simply, the company’s primary strength is the product’s quality and
features. Which marketing factor is ‘Quality and Features’ in this case?

(@) Product
(b) Promotion
(c) Place

(d) Pricing

A chocolate manufacturing firm spends a significant amount of money on marketing, personal
selling, and sales promotion strategies to encourage target clients to buy its chocolates. Determine
which part of the marketing mix is being discussed.

(@) Place

(b) Price

(c) Promotion
(d) Product

Read the following statements Assertion(A) and Reason(R). Choose one of the correct alternatives
given below-

Assertion(A)- A good design can boost a product’s performance and offer it a competitive edge in the
market

Reason(R)- Standardisation is the process of categorising things into several groups based on
important qualities such as quality, size, and so on.

(a) Both A and R are correct

(b) A is correct R is incorrect

(c) Both A and R are correct and R is the correct explanation of R

(d) Both A and R are correct and R is not the correct explanation of R

THREE MARKS QUESTIONS

Ajay was appointed as the marketing head of “Alfa Enterprise’ a manufacturer of toothpaste and
toothbrushes. His target sale was 2,000 units a month. Apart from thinking about various channels of
distribution to achieve the target, he started visiting schools in underdeveloped areas. He found that
even after taking various steps and receiving counselling, some of the schoolchildren did not brush
their teeth. He investigated and found that they could not afford to buy toothbrushes and toothpaste.
So with due permission, he started donating 200 toothbrushes and toothpaste every month to the school.

A. Identify the channel of distribution Ajay would adopt the distribution of toothpaste and toothbrushes
and justify it by giving one reason.
B. State any two values that Ajay wants to communicate to society.

Crackers Ltd., a firecracker-manufacturing company, launched some new products on the eve of
Diwali, which attracted many buyers. To meet the increased demand, the company employed children
from nearby villages. Although the product was in great demand, appropriate safety warnings for use
were not mentioned on the packets, which led to many accidents.

(i) Identify and explain the important product-related decision that was not taken into consideration by
the company.

(i) Also, identify any two values that were violated by the company.
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Identify and explain the marketing management philosophy which implies that products and services
are bought not merely because of their quality or brand name, but because they satisfy a specific need
of a customer.

.Nisha, a school bag manufacturer, decided to improve the product for profit maximisation and thus,
added a water bottle holder to the existing design.
(i)Identify the marketing management philosophy adopted by Nisha.

(if)Explain this philosophy on the basis of (a) Main focus and (b) Means and ends

Raheja Foods is a well-known brand in the market. People have admired and purchased their products
for years. In terms of repeat purchases and new customers, the brand has experienced significant
growth. The company’s top management has decided to launch new items now that the company has
grown. The names that will be maintained for the new items provide them with new challenges. The
company has decided to release a spice called “Hot” since it has a very spicy flavour and makes food
spicy and delicious.There are more products on the list as well. One alternative would be to use fat-
free cooking oil. Because the oil will be offered in various packages, on various media, and in various
regions, the name of the oil should reflect this. Flour is the third new product to be released. The
corporation wants a name for the flour that sets it apart from the competition, since if it doesn’t, it will
be just another flour on the market. Frozen foods are also being considered by the company.The
corporation has chosen that the name should be simple to remember because individuals from all sorts
of backgrounds would need it for cooking, and a long or difficult name may be easily forgotten. The
pickles are the last new product on the list that they have opted to launch. They have invested a
significant amount of money in the production of this product and wish to market it in the same way
that they have been selling Raheja Foods for many years. Clearly, this organisation is putting in a lot
of effort to maintain its name.

I. Which feature of marketing has been highlighted in the above case-

(a) Brand name

(b) Placing of products
(c) Promotion

(d) Bothaand c

I1. Which feature is being highlighted in the above case-

(@) Good pricing

(b) Good brand name

(c) Customer choices and preferences
(d) None of these

I11. Which features of the identified feature of marketing are highlighted in the case-

(a) Suggestive benefits

(b) Short and easy to spell and remember
(c) Distinctive

(d) All of the above

FOUR MARKS QUESTIONS

Some characteristics should be kept in mind while choosing a brand name. Explain any two such
characteristics that a good brand name should have.
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Mansi, a shoe manufacturer for school students, decided to maximise her profit by producing and
distributing at large scale and thereby reducing the Average Cost of production.

(i)Identify the marketing management philosophy adopted by Mansi.

(i) Explain this philosophy or concept on the basis of

(a) Main focus (b) Means and ends

Explain the following functions of marketing
(i)Gathering and analysing market information
(if) Customer support services.

Ginika, Tanish and Rohit were friends from college days and now they are doing different kinds of
business. They regularly meet and discuss their business ideas and exchange notes on customer
satisfaction, marketing efforts, product designing, selling techniques, social concerns etc.

In one of such meetings, Ginika drew the attention of Tanish and Rohit towards the exploitation of
consumers. She said that most of the sellers were exploiting the consumers in various ways and were
not paying attention towards the social, ethical and ecological aspects of marketing. whereas she was
not doing so. Tanish said that they were under pressure to satisfy the consumers, but stated that the
consumers would not buy or not buy enough unless they were adequately convinced and motivated for
the same. Rohit stressed that a company cannot achieve its objectives without understanding the needs
of the customers. It was the duty of the businessmen to keep consumer satisfaction in mind because
business is run by the resources made available to them by the society. He further stated that he himself
was taking into consideration the needs of the customers. Identify the various types of thinking that
guided Ginika, Tanish and Rohit in the making efforts of their business. Also, state one more feature
of the various types of thinking identified that is not given in the above para.

Crackers Ltd., a firecracker-manufacturing company, launched some new products on the eve of
Diwali, which attracted many buyers. To meet the increased demand, the company employed children
from nearby villages. Although the product was in great demand, appropriate safety warnings for use
were not mentioned on the packets that led to many accidents.

(1) Identify and explain the important product-related decision that was not taken into consideration by
the company.

(i) Also, identify any two values that were violated by the company.

SIX MARKS QUESTIONS

There are several factors that affect the fixation of the price of a product. Explain any four such
factors.

Though advertising is one of the most frequently used mediums for the promotion of goods and
services, it attracts a lot of objections. Explain any of these objections.

.’Bending the customer according to the product’ and ‘development of the product according to
customer needs’ are two important concepts of marketing management’. Identify the concepts and
differentiate between the two.

Mediquip Ltd. is a company dealing in distribution of medical equipment. The company recently
imported 15000 units of sugar testing machines to test the sugar levels without taking blood samples.
For deciding the marketing strategy, the Chief Executive Officer of the company called a meeting of
the marketing heads of different zones.In the meeting, Sandeep, the North Zone Marketing Head,
suggested that since the machines were sophisticated they need to visit hospitals personally, explain its
working to the hospital staff who would be using the machines. He also suggested that additional
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trained people may be recruited for the same. Himanshu, another Zonal Head, added that since a lot of
money had been spent on the import of the machines, the company was short of funds to pay to the
additional staff as suggested by Sandeep. Rahul, a newly appointed Zonal Head of South Zone
suggested that since the size of the order is not large, a detailed study of the factors determining the
choice of channels of distribution is required before making the right choice.

(a) Identify the factor influencing the choice of channels of distribution which were discussed in the
meeting.

(b) Also, explain briefly the other consideration to be taken care of in each factor identified in part

@).

After acquiring the necessary knowledge and skills on starting an Aloe Vera Farm. Ashok wanted to
be the leading manufacturer of Aloe Vera products worldwide. He observed that the products were
expensive as the demand of the products was more than supply. He was also keen to promote methods
and practices that were economically visible, environmentally sound and at the same time protecting
public health.

Ashoka's main consideration was about the amount of money paid by the consumers in consideration
of the purchase of Aloe Vera products. He also thought that competitors' prices and their anticipated
reactions should be considered for this.

After gathering and analysing information and doing correct market planning, he came to know that
the consumers compare the value of a product to the value of money which they are required to pay.
The consumers will be ready to buy a product when they perceive that the value of the product is at
least equal to the value of money which they would pay.

Since he was entering into a new market, he felt that he may not be able to cover all costs. He knew
that in the long run the business will not be able to survive unless all costs are covered in addition to a
minimum profit.

He examined the quality and features of the products of the competitors and the anticipated reactions
of the consumers. Considering the same he decided to add some unique features to the packaging and
also decided to provide free home delivery of the products.

The above case relates to a concept which is considered to be an effective competitive marketing
weapon. In conditions of perfect competition most of the firms compete with each other on this concept
in the marketing of goods and services.

a) Identify the concept.
b) Explain briefly any four factors discussed in the above case related to the concept so
identified.

MARKETING MANAGEMENT
ANSWERS

MCQ

QUESTIONS

(b) A is correct R is incorrect

D




C

(b) A'is correct R is incorrect

b) A is correct R is incorrect

: (c) Both A and R are correct and R is the correct explanation of R

(d) Both A and R are correct and R is not the correct explanation of R

(a) Social marketing concept

(d) Bothaand c

(c) Place

(a) Product

(c) Promotion

(b) Ais correct R is incorrect

3 MARKS QUESTIONS

A; Ajay should go with the zero-level distribution method. This is because he may directly market to
schoolchildren and establish a direct relationship with them.

B Ajay wants to incorporate the following values in society:
Instilling sanitary and healthful practices in schoolchildren

Fulfillment of a company’s social obligation.

(I)The delivery of product information in the form of a tag and graphic on the product’s package is
referred to as labeling. It describes the product and its components, as well as other important
information such as the precautions to be taken when using it and how to use it. The manufacturer
did not provide adequate instructions for using crackers, which could lead to mishaps.

(IT) The company’s values were violated in the following ways:
(a) Employing children, which is against the child labour law, and

(b) Failing to protect consumer safety.

The marketing management philosophy referred here is ‘Marketing concept’. This concept emphasis
that in the long-run, profits can be maximised by identifying and satisfying the needs of present and
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potential customers. Therefore, customer satisfaction becomes the focal point of all business
decisions..

(i) Product concept or philosophy Firms which follow the product concept, propose that the way to
realise business goals is by making high quality products. These firms manufacture the products of
superior quality. Nisha is trying to bring improvement in quality, by corporating a new feature, i.e.
adding a water bottle holder in the bag.

(i) (@) Main focus The main focus of this concept is to improve the quality of products. The
marketers now believed that potential exchange would be realised when the products are of high
quality. Thus, the firm now focused on making superior products and improving them overtime.

(b) Means Product improvement.

Ends Profit through improvement in product quality.

A
1B
1D

4 MARKS QUESTIONS

One should consider the following while choosing a good brand name:

The name should be short, and simple to pronounce, spell, recognise, and remember.
It must also include the product’s advantages and features.

iii. The name should be unique and stand out from the competition.

It should be adaptable to diverse packaging or labelling needs, as well as different advertising media
and languages.

The name should be versatile, allowing for the addition of additional items.

A product’s brand name must be legally registered and protected.

(i) Production concept or philosophy.

(i) (@) Main focus Main focus of this concept is to maximise the quantity of product.
(b) Means Availability and affordability of product.

Ends Earning profits through large scale production and distribution.

The main functions of marketing are as follows:

(i) Gathering and analysing market information A marketer has to gather information about the
market. Gathering and analysing market information helps in identifying the needs of the customers.
It forms the basis for product development. It also helps in identifying the opportunities, threats,
strengths and weaknesses of the organisation.

(if) Market planning The marketer develops appropriate marketing plans to capture or enhance the
existing market share. It provides the guidelines to achieve the marketing objectives, e.g. a marketer
of colour TVs, having 2% of current market share in the country, aims at enhancing his market share
*0 20% in the next three years.

(iii) Product designing and development Product designing and development is concerned with
anticipating customers’ needs, developing new products and improving the existing products so as to
meet the expectations of customers, e.g. when we plan to buy any product say a motorbike, we not
only see its features like cost, mileage, etc but also the design, shape, style, etc.

(iv) Customer support services Customer is the king of modern market. So customer satisfaction is
the main motto of every business firm. Hence, a very important function of marketing management

142




relates to developing customer support services such as after sale services, handling customer
complaints, procuring credit services, maintenance services, technical services, and consumer
information, etc. All these services aim at providing maximum satisfaction to the customers which is
the key to success in modern days.

Ginika's thought process is based on the Societal Marketing Concept. Businesses should consider not
only the target market's immediate needs, but also their long-term well-being and interests, according
to this philosophy.

Feature: This way of thinking emphasises the necessity of the organisation paying attention to social
and environmental issues such as pollution, deforestation, population explosion, and inflation.

Tanish's thought process is based on the Selling concept. According to this theory, a consumer will
only buy a product if he is sufficiently convinced of its features, quality, and other attributes.

Feature: This way of thinking highlights the importance of organisations focusing on strict selling and
advertising strategies in order to enhance product sales.

Rohit's way of thinking is based on the marketing philosophy. Customer pleasure, according to the
marketing notion, is critical to any company's long-term success. In this case, businesses must focus
on understanding and addressing customers' demands in a timely and efficient manner. Feature: This
way of thinking emphasises that a company should not only work for customer pleasure on its own,
but also strive to satisfy customers better than its competitors.

(1) Labeling refers to delivering product information in the form of a tag and graphic on the product's
package. It explains the product and specifies its components, as well as other essential information
like the precautions to be taken when using it and how to utilize it. The manufacturer failed to provide
adequate instructions on how to use crackers, which could result in mishaps.

(11): The company's values were violated in the following ways:
(@) Employing children, which is against the child labour law, and

(b) Not protecting the safety of consumers.

6 MARKS QUESTIONS

The primary factors that influence price determination are as follows:

Product Cost: The most important factor influencing a product’s pricing is its cost. The product cost is
the sum of all fixed, variable, and semi-variable expenses incurred during the manufacture, distribution,
and sale of a product.

Fixed costs are those that do not change at any point during production or sales. For example, building
rent, salary, and so on.

Variable costs are costs that are directly related to production or sales levels. For example, raw material
costs, labour costs, and so on.

Semi-variable costs vary in direct proportion to the amount of activity but not in direct proportion to
the level of activity.

Utility and Demand: When a product’s price is low, consumers usually want more of it, and vice versa.
However, when demand for a product is elastic, a small change in price can result in significant changes
in the quantity demanded. When demand is inelastic, a change in pricing has little effect on demand.
Inelastic demand enables a company to charge higher prices. Moreover, the customer is willing to
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spend up to the point at which (s)he believes the utility of the product is at least equal to the price paid.
As a result, the price of a product is affected by both its utility and demand.

Government and Legal Regulations: Monopolistic businesses in the market typically charge a premium
for their products. The government intervenes and regulates commodity pricing to protect the public’s
interests. As a result, it classifies some items as essential, such as life-saving medications.

Marketing Techniques Used: Different marketing strategies, such as the distribution system,
salesperson quality, promotion, type of packaging, customer service, and so on, affect the price of a
product. For example, if a company uses high-priced materials to package its products, it will charge a
premium.

There are many different perspectives on advertising spending. On one hand, it is regarded as a social
waste because it raises manufacturing costs, reduces social values, and broadens consumer
requirements and desires. On the other hand, it is regarded as advantageous because it helps to increase
sales and earnings.

Here are some reasons why advertising is a waste of money for businesses:

Higher Cost: Advertising costs contribute to the cost of the product and the firm, which is then passed
on to customers in the form of higher pricing.

Creates Confusion: When a large number of comparable products are advertised, it is said that the
consumer is frequently confused. Those who support commercials, on the other hand, claim that they
help consumers understand the wide range of products available on the market. As a result, their options
expand, and they can make more informed decisions about the products they want to buy.

Promotes Substandard Products: Advertisements persuade customers to purchase the product. Even
low-quality products can be advertised and persuaded to sell. Quality, on the other hand, is regarded
as a highly subjective concept. Advertisements inform consumers about a variety of products.
Consumers must decide whether or not to purchase the product.

Offensive advertisements: Advertisements can be offensive in the sense that they undermine social
values on occasion. Women, for example, are portrayed negatively in some commercials.
Advertisements’ language, graphics, and content may not always be appealing to society.

‘Bending the customer according to the product’ refers to ‘selling concept’ and ‘developing the
product according to the customer needs’ refers to “marketing concept’ of marketing management.

(A) The following are the three factors that influence the choice of distribution channels in the given
question:

1. Factors related to the product (as the machinery is sophisticated)

2. Features of the business (as the company do not have enough funds to pay for more employees)

3. Aspects of the market (as the size of the order is not large)
(B) Other factors to examine in the circumstances are:

1. Product-related factors: The classification or kind of a product has a significant impact on the
channel of distribution that is chosen. It is critical to determine whether the product is perishable or
non-perishable, whether it is an industrial or consumer product, and the product's degree of complexity.
For example, if a product is complex or sophisticated in nature, it will necessitate shorter distribution
channels and cautious handling.




2. Company attributes: A company's qualities play a vital influence in determining which distribution
channel to use. The distribution channels that a corporation chooses are influenced by its financial
strength and the level of control it seeks over intermediaries. Keeping the first in mind, a company that
is financially sound and has extra cash to spend would choose a shorter distribution channel. This is
because the shorter distribution routes often necessitate more cash for operations such as recruiting
more salespeople or opening a larger number of retail shops. Similarly, a corporation that wants to
have more control over middlemen should choose shorter distribution networks. The rationale for this
is that direct or shorter lines have fewer intermediaries and are thus easier to regulate. Companies with
less control over middlemen, on the other hand, can choose longer distribution networks.

3. Market-related considerations: Size of the market, geographical concentration of buyers, amount
demanded, and other aspects influence channel selection. For example, when the order size is small,
shorter channels should be used, and when the order size is huge, long channels should be used. In the
same way, if the market is small, shorter channels should be used, and if the market is huge, long
channels should be used.

(A)The price of the product is the notion stated in the preceding paragraph.
(B) The following are the four elements described in the preceding case:
i. Quoted Line: After collecting and analysing data, as well as proper marketing planning.

Customers value a thing based on the value of the money they must spend, he discovered. Consumers
will buy a thing if they believe the value of the product is at least equivalent to the amount of money
they will pay.

Factor: Demand and Utility

ii. Quoted Line: He looked at the quality and characteristics of competitors' products, as well as
consumer reactions.

Factor: The market's level of competitiveness.

iii. Quoted Line: Taking this into account, he decided to add some distinctive characteristics to the
package as well as offer free home delivery of the products.

Factor: The marketing strategies used

iv. Quoted Line: He was concerned that because he was entering a new market, he might not be able
to cover all costs. He understood that the business would not be able to exist in the long run unless all
costs were covered in addition to a minimum profit.

Cost of the product is a factor.




CHAPTER-12 Consumer Protection

Concept of Consumer Protection-Consumer protection refers to the act of proving adequate protection to
consumers against the unscrupulous, exploitative and unfair trade practices of manufacturers, traders, sellers
and service providers.

Importance of Consumer Protection

From the Consumer’s Point of View

1. Consumers’ Ignorance -Many consumers are unaware of their rights, or the remedies available to them.
Consumer protection is needed to educate them.

2. Unorganized Consumers- Consumers are scattered and lack unity, making them easy targets for exploitation;
hence, they need protection.

3. Widespread Exploitation of Consumer- Consumers often face cheating, adulteration, false ads, and unfair
prices, So protection is necessary.

From the Business Point of View

1. Long-term Interest of Business-To sustain business, firms must satisfy consumers. Satisfied consumers come
back and also bring new consumers through positive word of mouth.

2. Moral Justification -Businesses should protect consumers because it is the right and ethical thing to do.

3. Social Responsibility-bbusinesses must care for consumers as part of their duty towards society.

4. Business uses Society’s Resources - Since businesses use resources from society, they are responsible for
serving and protecting consumers in return.

5. Government Intervention- To avoid legal action and penalties, businesses must follow consumer protection
laws set by the government.

Consumer Protection Act-2019
The Government of India passed the new Consumer Protection Act, 2019, it is applicable in whole India.
Scope of Consumer Protection Act-2019-

It is applicable to the all types of business whether manufacturer or trader or whether supplying goods or
providing services including e-commerce firms. It applies to both off-line and on-line transactions through
electronic means or by tele-shopping or direct selling or multi-level marketing.

Definition of consumer as per consumer protection act- 2019

A consumer is a person who buys any goods or avails services for a consideration, which has been paid or
promised, or partly paid and partly promised, or under any scheme of deferred payment.

It includes any user of such goods or beneficiary of services if such use is made with the approval of the buyer.
Following persons are not considered as Consumer under Consumer Protection Act:

1. The person who obtains goods for re-sale.

2. The person who uses the goods without the approval of the buyer.

3. The person who avails of the services without the approval of the hirer.

4. The person who obtains goods without any consideration,

5. The person who hires or avails of any services without consideration.

Consumers’ Rights

1. Right to Safety: - The right of safety against such goods/services which are hazardous to his life.

2. Right to be Informed: - Right to have all the information about the product he intends to buy.

3. Right to Choose: - Right to buy goods/services of his choice and no seller can force him to buy.

4. Right to be Heard: - Right to file complaint and to be heard in case of dissatisfaction with a good.

5. Right to Seek Redressal: - Right to get relief in case the good or service which are not as per promised
standard.

6. Right to Consumer Education: - Right to acquire knowledge and to be a well-informed consumer.
Consumers’ Responsibilities

1. Be aware about all Similar Product 6. Don’t forget to get Cash Memo
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2. Focus on only Standardised Products 7. Always file Complaint for Genuine Grievances
3. Learn about the Associated Risks 8. Form Consumer Societies

4. Read Labels Carefully 9. Respect the Environment

5. Be Honest in your Dealing 10. Assert Yourself

Who can file a complaint

As per Consumer Protection Act 2019, any one of the following can file a complaint.

1. Any consumer.

2. Any voluntary consumer association, registered under any law.

3. The central government or any state government.

4. One or more consumers, where there are numerous consumers having the same interest.

5. In case of death of consumer, his legal heir or legal representative.

6. In case of consumer being minor, his parents or legal guardian.

Against whom a complaint can be filed?

1. In case of any defective good supplied, a complaint can be filed against the manufacturer or seller or dealer.
2. For any deficient services rendered, a complaint can be filed against the provider of services.

Three-Tier Redressal Machinery under the consumer protection act-2019

Three tier Judicial Machinery

Satisfied

/" upto 1 Crore — District Commission ~(

not satisfied — Within a period of 45
days from the date of order apply to

Satisfied
Complaints

v
value of goods or services I More than 1 Cro re,up to 10 Cro re — State Commission (

Not satisfied — Within a period of 30
days from the date of order apply to

]

! Satisfied

¥
~— More than 10 Crore — National Commission

‘( Not satisfied — Within a period of 30 — Supreme court

days from the date of order apply to

1.District Commission
e The District Commission entertains complaints where the value of goods or services paid does not

exceed 1 crore.

Each District Commission consists of a president and two other members.

District Forum may give grieved parties 5 days for settlement.

The president can be a retired or working judge of district court.

If the aggrieved party not satisfied by the jurisdiction of the district commission, then they can file an

appeal against the judgement in state commission within 45 days.
2. State commission

The State Commission entertains complaints where the value of goods or services

paid exceed X1 crore and up to 10 crores.

National commission consists of one president and at least four other members.

Appeal against the order of District Commission can be made in state commission within 30 days.
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e The president can be a retired or working judge of hight court.
National commission

e The national commission entertains complaints where the value of goods or services paid exceed 10
crore.

e National commission consists of one president and at least four other members one of whom shall be a
woman.

e If any of the parties not satisfied by the order of national commission, it can appeal against such order
to the supreme court within 30 days.

Relief/Remedies available to Consumers
1. Removal of Defects
2. Replacement of Goods
3. Refund of Price 8. Withdrawal of Hazardous Goods from the Market
4. Award of Compensation 9. Payment of Adequate Cost
5. Removal of Deficiency in Service
6. Stopping the Sale of Hazardous Goods
7. Discontinuance of Unfair/Restrictive Trade Practices

Role of Consumer Organisations And NGOs
(1) Educating the general public about consumer rights by organising training programmes, seminars and
workshops.

(2) Publishing periodicals and other publications to impart knowledge about consumer problems,
legal reporting, reliefs available and other matters of interest.

(3) Carrying out comparative testing of consumer products in accredited laboratories to test relative
qualities of competing brands and publishing the test results for the benefit of consumers.

(4) Encouraging consumers to strongly protest and take an action against unscrupulous, exploitative and
unfair trade practices of sellers.

(5) Providing legal assistance to consumers by way of providing aid, legal advice etc. in seeking legal
remedy.

(6) Filing complaints in appropriate consumer courts on behalf of the consumers.

(7) Taking an initiative in filing cases in consumer courts in the interest of the general public, not for any
individual.

(8) Consumer unity and Trust Society (CuTS), Jaipur
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ACRONYMS

1.Consumer rights
CHERISH
1 CH- Right to choose
2 E- Right to Consumer education
3 R- Right to seek redressal
4 |- Right to be informed
5 S- Right to safety
6 H- Right to be heard.

2. Consumer Responsibilities

Honest CBSE Fair Dealings SRCC

1. HONEST - Be Honest in dealings

2 C- Cautious consumers

3 B- Be aware about various goods and services
4 S-Form consumer Societies

5 E- Respect the Environment

6 FAIR - Assert yourself to ensure to get a Fair
deal

7 S- Buy only Standardized goods

8 R - Learn about risk Associated

9 C-Ready to file a Complaint

10. C-Ask for Cash Memo

QUESTION BANK
MCQS

QUSTIONS

Bhuvan, who was a vegetarian went to a snack bar for having French fries and later found out
that it had non-vegetarian content. Neither the advertisement nor the packing of the product
displayed that the product has non-vegetarian content.” Which right of consumer is violated?
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(A) Right to Choose

(B) Right to be Informed
(C) Right to be Heard

(D) Right to Seek Redressal

Read the following statements: Assertion (A) and Reason (R). Choose one of the correct
alterative given below:

Assertion (A): According to Right to Choose, Marketers should not force the consumer to buy a
particular brand.

Reason(R): Every consumer has the right to choose from a variety of goods and services at
competitive prices.

A. Assertion (A) is False but Reason (R) is true

B. Both Assertion (A) and Reason (R) are true and Reason (R) is the correct explanation of
Assertion (A)

C. Assertion (A) is true but Reason (R) is False

D. Both Assertion (A) and Reason (R) are true and Reason (R) is not the correct explanation
of Assertion (A)

. _____mark is used for electrical products
a.lISo

b.Agmark

c.FPO

d.1sl

Which one of the following is not a consumer right?
a) Right to safety

b) Right to seek redressal

¢) Right to get discount

d) Right to be heard

In case a consumer is not satisfied with the order passed in the State Commission, he can further
make an appeal in the National Commission within a time period of

(a) 10 days

(b) 20 days

(c) 30 days

(d) 45 days

Which of the following statements is not true with regard to the National Commission?

a) It consists of a President and at least five other members, one of whom should be a woman.
(b) The members are appointed by the Central Government.

(c) A complaint can be made to the National Commission when the value of the goods or
services in question, along with the compensation claimed, exceeds X1 crore.

(d) Where the aggrieved party was not satisfied with the order of the National Commission, the
case can be taken to the Supreme Court of India.

A toothpaste brand claims “100% cavity protection” in its ads. However, many users report
dental issues after using it.

Which consumer right is violated here?

A. Right to safety

B. Right to be informed

C. Right to choose

D. Right to consumer education

Which of the following is NOT a consumer responsibility?
A. To be honest in dealings
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B. To misuse consumer rights
C. To be aware of legal rights
D. To file complaints for genuine grievances

Why should consumers be honest in their dealings?
A. To avoid legal action
B. To maintain ethical standards
C. To get discounts
D. To avoid complaints

Who among the following is NOT considered a consumer under the Consumer Protection Act,
2019?

A. A person buying a car for personal use

B. A person hiring a taxi for commuting

C. A person buying goods for resale

D. A person purchasing a washing machine for home use

Statement I: The Consumer Protection Act 2019 has replaced the Act 1986 and seeks to widen
its scope in addressing consumer concerns.

Statement 11: The Consumer Protection Act 2019 provides for Setting up of Consumer
Mediation Cell to ensure faster dispute settlements by respective commissions.

(a) Statement I is true and Statement Il is false.

(b) Both the Statements are true.

(c) Statement Il is true and Statement 1 is false.

(d) Both the Statements are false.

The Central Consumer Protection Authority (CCPA) was established to:
A) Promote exports

B) Regulate foreign trade

C) Promote, protect, and enforce consumer rights

D) Monitor inflation

Who can file a complaint under the Consumer Protection Act?
A) Only the consumer

B) Consumer associations

C) Central or State Government

D) All of the above

Which of the following is a valid ground for filing a complaint under CPA 2019?
A) Defective goods

B) Deficiency in services

C) Unfair trade practices

D) All of the above

Which of the following situations qualifies for product liability under CPA 2019?
A) Consumer misuses the product

B) Defective product causes injury despite proper use

C) Product expired after purchase

D) Product was given as a gift

Sneha booked a flight online and paid extra for a seat of her choice. On boarding, she was given
a different seat. What can she claim?

A) Criminal action

B) Deficiency in service under CPA

C) Compensation under Motor Vehicles Act

D) Action under RTI




A consumer from Delhi files a complaint in Bengaluru, claiming he can file it from anywhere. Is
this valid?

A) Yes, because of online jurisdiction

B) No, complaint should be filed where the consumer resides or transaction occurred

C) Yes, consumer has full freedom

D) Only if seller agrees

A cosmetic product causes skin burns due to undisclosed harmful chemicals. The consumer sues
the company. Under which concept is the manufacturer liable?

A) Caveat Emptor

B) Product Warranty

C) Product Liability

D) Service Deficiency

A mobile app falsely claims to provide free COVID insurance with every recharge. What kind
of practice is this under CPA?

A) Trade promotion

B) Unfair trade practice

C) False guarantee

D) Reasonable advertisement

Which of the following is a new feature introduced in CPA 2019 for convenience?
A) Only written complaints accepted

B) No complaints against online sellers

C) E-filing of complaints and online hearings

D) Complaints only in local language

3 MARKS QUESTIONS

Anita purchased a mobile phone online. Within a week, the screen stopped working. She
contacted customer service, but they refused to help, claiming the damage was her fault.
Answer the following questions:

(@) Which consumer right is violated?

(b) Under which authority can Anita file a complaint if the phone cost 325,000?

(c) What remedy can Anita seek under the Consumer Protection Act?

A snack packet claims “100% organic” on the front label, but the ingredients list includes
artificial preservatives.

Answer the following questions:

(@) Which consumer right is violated?

(b) What responsibility should consumers exercise in such cases?

(c) Which organization regulates misleading advertisements in India?

A consumer bought a defective washing machine and was unable to get help from the seller. An
NGO helped him file a complaint in the District Consumer Commission and provided legal
support.

Answer the following questions:

(@) What specific support did the NGO provide?

(b) How do NGOs help consumers in legal matters?

(c) Why is this role important?

Riya went to buy a packet of packaged drinking water. She noticed a mark labelled ISI on the
bottle. Her friend told her that this mark ensures the product meets certain quality standards.
Answer the following:

(a) What does the ISI mark signify?

(b) Name two other quality certification marks used in India.

(c) Why is it important for consumers to look for such marks while purchasing products?
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A consumer paid for a mobile phone online but received a toy instead. The seller stopped
responding.

Answer the following:

(@) Why is consumer protection critical in e-commerce?

(b) Which authority can the consumer approach?

(c) Mention one benefit of consumer protection to businesses.

4 MARKS QUESTIONS

Nitish went to a shop to purchase a shirt. The shopkeeper offered him three colours of shirts.
Nitish asked him to show him the shirt which was on display. The shopkeeper told him that he
could not buy that shirt and would have to choose from the options provided by him. Out of
necessity and lack of time Nitish purchased a shirt out of the shirts shown by the shopkeeper. He
paid him cash and didn’t take the cash memo. Later, when he wore the shirt at home and was
about to leave, he found one button of the shirt missing. He went to the shop the next day and
asked for replacement. The shopkeeper bluntly denied that the shirt was purchased from him.

1. Which consumer right of Nitish is violated here?

2. Which consumer responsibility was no! fulfilled by Nitish which led to this situation?

3. Can Nitish file complaint against the shopkeeper?

4. From the point of view of business which type of interest has been overlooked by the

shopkeeper? Why?

Ramit is running an organisation which is beyond the control of government and the motive of
the organisation is welfare of the consumers. One day Sujata comes to his office and tells that
her mom purchased a fridge two years back. She is no more and the fridge was purchased in her
name. However, the warranty period of the fridge is still active. But the company is denying her
the services.

1. Which type of organisation is being ran by Ramit?

2. Name one such example of an organisation.

3. Can Ramit help Sujata file a case against the company?

4. Which consumer right of Sujata has been violated here?

Who can file a complaint in the consumer court?

State the three-functions performed by the Non-Governmental Organisation NGO for consumer
protection.

Akash wanted to gift a gold chain to his sister on Raksha Bandhan. He visited two jewellery
shops. One shop offered a cheaper gold chain without any certification. The other offered a
slightly costlier one with a Hallmark. Akash chose the Hallmarked chain. Meanwhile, his father
purchased a gas stove with an ISI mark, and his mother insisted on buying food products with
FSSAI and Agmark labels.
Questions:

1. What is the significance of a Hallmark on gold jewellery?

2. Why is the ISI mark important on a gas stove?

3. What do Agmark and FSSAI marks signify?

4. Why did Akash choose the costlier gold chain with Hallmark?

6 MARKS QUESTIONS

"Consumer Protection is not only the responsibility of the government but also of business and
consumers themselves." In the light of this statement, explain the responsibilities of consumers
and the role of business in consumer protection.

Aman purchased a branded air purifier worth 1.5 crore for his corporate office. Within a
month, the machine started making strange noises and malfunctioned frequently. Despite
repeated complaints, the company refused to repair or replace it, even though it was under
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warranty. Aman filed a case against the company and also started a social media campaign to
raise awareness among other consumers about the company’s unethical practices.
Questions:
1. Under which consumer redressal forum should Aman file his complaint? Give a reason.
(1 mark)
2. ldentify the consumer right exercised by Aman through his awareness campaign. (1
mark)
3. Mention any three functions of Consumer Protection Councils. (3 marks)

4. Explain how the three-tier redressal system works under the Consumer Protection Act,
2019. (1 mark)

What remedies can a consumer avail of under the Consumer Protection Act, 20197 Explain any
SiX.

A consumer’s role is not just about demanding rights, but also about acting responsibly. Explain
this statement with the help of any six responsibilities of a consumer.

A food company advertises its product as “100% pure honey,” though tests prove that it contains
added sugar. Thousands of consumers buy it based on false advertising. A consumer group files
a case against the company.
Apply your knowledge to answer:

1. What kind of unfair trade practice is involved here?

2. Which consumer right is violated in this situation?

3. How can standardization marks help avoid such incidents?

4. Mention three responsibilities of consumers that can protect them from such practices.

ANSWERS

(B) Right to be Informed.

B. Both Assertion (A) and Reason (R) are true and Reason (R) is the correct explanation of
Assertion (A)

d. ISl

c) Right to get discount

(c) 30 days

(@) It consists of a President and at least five other members, one of whom should be a woman.

B. Right to be informed

B. To misuse consumer rights

B. To maintain ethical standards

C. A person buying goods for resale

(b) Both the Statements are true.

C) Promote, protect, and enforce consumer rights

D) All of the above

D) All of the above

B) Defective product causes injury despite proper use

B) Deficiency in service under CPA

B) No, complaint should be filed where the consumer resides or transaction occurred

C) Product Liability

B) Unfair trade practice

C) E-filing of complaints and online hearings

a) Right to seek redressal
(b) District Consumer Commission
(c) Repair, replacement, or refund




(@) Right to be informed
(b) Read labels and verify claims before purchase
(c) Advertising Standards Council of India (ASCI)

a) Helped file complaint and provided legal assistance
(b) NGOs offer free legal guidance and representation

(c) It ensures justice for consumers who lack resources or knowledge

a) ISI mark signifies that the product conforms to the quality
standards set by the Bureau of Indian Standards (BIS).

AGMARK (for agricultural products), FSSAI (for food safety),
Hallmark (for gold/jewellery)

These marks assure consumers of product safety, quality, and
authenticity, helping them make informed choices.

(b)
(©)

2) It safeguards consumers from fraud and builds trust in digital
platforms

(b) District Consumer Commission
(c) It improves brand reputation and customer loyalty

4 MARKS QUESTIONS

1. The consumer right of Nitish which is violated here is ‘Right to Choose’. The
shopkeeper told him that he could not buy that shirt and would have to choose from the
options provided by him.

. The consumer responsibility which was not fulfilled by Nitish was ‘Ask for a cash
memo after purchasing goods and services. He paid him cash and didn’t take the cash
memo.

. No, Nitish can’t file the complaint against the shopkeeper as there is no proof of
purchase since he forgot to take the cash memo from him.

From the point of view of business the interest which has been overlooked by the
shopkeeper is ‘Long-term interest of business’ because a good businessman knows that
the customer should be satisfied for repeat purchase and customer retention which
eventually helps in increasing the customer base.

. The type of organisation run by Ramit is an NGO. Ramit is running an organisation
which is beyond the control of government and the motive of the organisation is welfare
of the consumers.

. One example of such an NGO is Consumer Coordination Council (Delhi).

. Yes, Ramit can help Sujata file a complaint against the company because she is
representative of a deceased consumer. Her mom is no more and the fridge was
purchased in her name.

. The consumer right of Sujata which has been violated here is ‘Right to Seek Redressal.
However, the warranty period of the fridge is still active. But the company is denying
her the services.

e Any consumer

e Any registered consumer organisation or association
e The state and central government
[ ]

An individual or a group of a consumer on behalf of a number of consumers having
the same interest.

A legal beneficiary or agents of the deceased consumer.
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The three-function performed by the non-governmental organisation for consumer
protection are.

Consumer Education- The consumer organisation and NGO’s organise various training
programs and seminars to educate and spread awareness about the consumer right and
regulation

Publishing Journal- Along with the seminar and training programs, these NGO’s also
spread awareness through journal and periodicals. These journal and periodicals give
awareness about various consumer issues, its legal assistance and other significant
functions.

Testing the quality of a product-They provide the quality test for all the products in
laboratories and declare the results. This information kept the consumer alert and
informed about the product and services that they are buying or availing.

1. Hallmark certifies the purity of gold, ensuring that the consumer gets what they pay
for.

2. The ISI mark confirms that the gas stove meets safety and quality standards,
reducing risks like gas leaks.

3. Agmark ensures quality of agricultural products, and FSSAI ensures food safety and
hygiene.

4. Akash chose the Hallmarked chain because it provides assurance of purity, making
it a trustworthy and valuable gift.

6 MARKS QUESTIONS

(A) Responsibilities of Consumers (Any 3 points — 3 marks)
Be Aware of Rights and Remedies — Consumers must know their rights under the
Consumer Protection Act.
Buy Only Quality Marked Products — Check for 1SI, Agmark, Hallmark, FSSAI, etc.
Read Labels Carefully — Understand price, expiry date, ingredients, etc.

. File a Complaint in Case of Malpractice — Don’t remain silent if rights are violated.

. Avoid Wastage and Be Environmentally Conscious — Consume responsibly.

(B) Role of Business in Consumer Protection (Any 3 points — 3 marks)
. Avoid Unfair Trade Practices — No false advertising, adulteration, or misleading claims.
Ensure Quality and Safety — Products should comply with BIS standards.
Maintain Fair Pricing — Avoid overcharging or hidden charges.
Customer Feedback Mechanism — Provide redressal for grievances.
Honest Labelling and Packaging — Provide clear product information.

. Aman should file his complaint in the State Consumer Commission, because the value
of the product (X1.5 crore) falls between X1 crore and 10 crore.
. The right exercised is the Right to be Heard, and also Right to Consumer Education, as
Aman tried to raise awareness about the issue.
Functions of Consumer Protection Councils:
e Create awareness among consumers about their rights.
e Encourage ethical business practices by advising companies and consumers.
e Review and recommend policy measures to protect consumer interests.
Three-tier redressal system:
e District Commission — for cases up to X1 crore.
e State Commission — for cases between X1 crore and 10 crore.
e National Commission — for cases above Z10 crore.
Each forum hears complaints and provides relief depending on the value involved

(Any six)
1. Removal of defect in goods
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2
3.
4.
5
6

Replacement of goods

Refund of price paid
Compensation for loss or injury
Discontinue unfair trade practices
Pay litigation costs

(An

y SiX)

Be aware of quality and safety.

Buy only quality marked products (ISI, Agmark, FSSAI).
Read labels and verify expiry/manufacturing date.
Collect bills and receipts.

File complaints when rights are violated.

Use resources responsibly (environmental awareness).

The company used misleading advertisements, an unfair trade practice.

Right to be Informed is violated.

Products with FSSAI mark are approved for safety and purity; buying certified
goods reduces such risks.

4. Responsibilities:

WP RWNE

e Buy only certified products (FSSAI in this case).
« Read labels and verify claims.
o Report misleading ads to authorities.
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General Instructions
. This Question Paper Contains 34 Questions.
. Marks are indicated against each question.
. Answers should be brief and to the point.
. Answers to the questions carrying 3 marks may be from 50 to 75 words.
. Answers to the questions carrying 4 marks may be about 150 words.
. Answers to the questions carrying 6 marks may be about 200 words.
. Attempt all parts of the questions together.
Questions

The project managers in an organisation set targets for the upcoming months and outline
strategies to achieve them. At the same time, they assign specific roles and responsibilities to
their team members. They motivate them to meet the deadline, by celebrating their
achievements and taking their feedback. Thus, various functions are simultaneously performed
by all managers all the time. Name the characteristic of Management discussed above.
a) Management is a dynamic function
b) Management is a continuous process
c) Management is an intangible force
d) Management is goal oriented
Read the following statements:
Assertion (A) and Reason (R).
Choose the correct alternative from those given below:
ASSERTION(A): Maslow’s need hierarchy theory of motivation is widely recognised and
appreciated yet criticised.
REASON(R): Even though Maslow's theory focuses on needs as a basis of motivation and
helps to develop understanding about the motivation phenomenon, his propositions are
questioned on their classification and hierarchy.
Alternatives :
(@) Both Assertion (A) and Reason (R) are true.
(b) Both Assertion (A) and Reason (R) are false.
(c) Both Assertion (A) and Reason (R) are true, but Reason (R) is not the correct explanation
of the Assertion.
(d) Both Assertion (A) and Reason (R) are true, and Reason (R) is the correct explanation of
the Assertion.
Assertion (A): Efficiency in Management is concerned with result.
Reason (R): Effectiveness is also increased when for the same output; fewer resources are used
and less cost are incurred.
A. Both the statements (A) and (R) are correct and (R) is the correct explanation of (A)
B. Both the statements (A) and (R) are correct but (R) is not the correct explanation of (A)
C. Statement (A) is correct but Statement (R) is incorrect.
D. Both the statements (A) and (R) are incorrect
Principles of management can be modified by the manager when the situation demands. This
statement implies that the principles of management are:
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. Rigid

. Contingent

. Flexible

. Universally applicable

‘Flavors of South’ is a famous chain of South Indian restaurants. It believes in complete
cooperation between labor and management. Its management encourages the employees for their
constructive suggestions. They take their employees into confidence for all important decisions.
Choose the correct Principles of Scientific management highlighted in the above statement:

A. Science, Not rule of Thumb

B. Harmony, Not discord

C. Co-operation, not Individualism

D. Development of each and every person to his or her greatest efficiency and prosperity

Read the following statements carefully:

Statement I- The objective of financial management is to maximize the wealth of directors of
the company.

Statement II- The financing decision of the company is unaffected by the extent of retained
earnings.

In the light of given statements , choose the correct alternative from the following:

(a)Both the statements are true.

(b) Both the statements are false.

(c) Statement I is true, Statement Il is false.

(d) Statement 11 is true, Statement | is false.

The growing awareness about healthcare has led to an increase in the demand for health care
products and services in the country. Identify the feature of business environment being
described in the above case.

A. Dynamic nature

B. Uncertainty
C. Relativity
D. Interrelatedness

Plans are prepared for a specific period of time, may be for a month, a quarter or a year. At the
end of that period, there is a need for a new plan to be drawn on the basis of new requirements
and future conditions. The feature of planning reflected in the above lines is:

A. Planning is futuristic

B. Planning is continuous

C. Planning is Pervasive

D. Planning is mental exercise

Companies are required to ensure that the dividend does not violate the terms of loan
agreement.’ Identify the relevant factor affecting dividend decisions being discussed above.
a) Access to capital market b) Legal constraints c) Stock market reaction d) Contractual
constraints

The Finance Manager of Elle Pharma Limited, Mr Ashish Manjrekar wants to raise funds
through debt or equity to the extent of X2 crores. For this purpose, he approaches a well
regulated financial market that facilitates the mobilisation of long term capital for companies.
Identify the market where Mr Ashish Manjrekar can raise the funds.

a) Money market b) Secondary market c) Capital market d) Wholesale debt market

Choose the correct statement about the meaning of depository.

a) Depository holds and transfers securities in the Demat Form.

b) Depository serves as an intermediary and buys and sells securities on the instructions of
clients.

c) Depository is like a bank and keeps securities in electronic form on behalf of investors.
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d) Depository buys securities from a company and sells to the public at a higher price.

Arth Nivesh Limited has a high fixed operating cost. The Finance Manager informs the Chief
Finance Officer that, in case the company decides to take a loan, for its future financial needs,
its fixed financial cost will also increase leading to an overall increase in cost. Identify the
factor affecting choice of capital structure discussed above.

a) Cost of debt b) Floatation cost c) Risk consideration d) Control

‘Game of Clones’, a reputed amusement company has decided to run an advertising campaign
for which it is hiring various celebrities. The campaign involves an expenditure of ¥ 150
Crores. Identify the financial decision involved in the above case.

a. Long term investment decision b. Financing decision

c. Working capital decision d. Dividend decision

The important aspect of staffing include
A. Selection
B. Training
C. Recruitment
D. All of the above

Which of the following is not an advantage of using external source of recruitment?
A. Qualified personnel B.Wider choice
C..Fresh talent D.Economical source

A product will be purchased only if it is perceived to be giving the greatest benefit for the money.
Name the feature of marketing reflected in this statement

a) Creating a market offering b) Customer value c¢) Exchange mechanism  d) Needs and
wants

Which style of leadership is being illustrated in the picture given below:

A.Democratic Leadership B.Autocratic Leadership
C.Free-rein Leadership D.None of the above

Atul was working as an employee in a readymade garments factory. He was very sincere and
dedicated and always completed his work in time. It pained him to see that his colleagues were
reluctant to do the work even though they had the ability to do it. Due to his good behaviour and
willingness to work, he was promoted to the post of the supervisor of the same team in which he
was a worker earlier.

He understood very well that it was not always possible to get the best of work from employees
merely by exercising formal authority. He had insights into the causes of behaviour of people.
He knew how to get the work done by the workers in a desired manner to achieve the
organizational objectives. Under his supervision even the workers who were reluctant to work
started working efficiently and effectively.

From the following, identify the concept used by Atul, as a supervisor to get the work completed:
A. Leadership  B. Financial Incentives C. Motivation  D. Non-financial Incentives

Deviations are said to be positive in nature when:
. Planned performance are more than the actual performance
. Actual performance are more than the Planned performance
. Both Planned performance and the actual performance are the same
. None of the above
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Name the element of marketing mix which includes deciding about the features, quality,
packaging, labelling and branding of goods or services or ‘anything of value’ which is offered
to the market for sale.

a) promotion  b) place C) product d) price

A. State any three points of significance of decentralization.
OR
B. State any three limitation of formal organization.

Anabel Creations, an apparel designing company has a huge pile of young men’s and women’s
garments to be sold across its branches in various cities. In order to clear the stock, the
company has decided to give a heavy discount on its garments, with a view to lure the buyers.
It is also visiting various colleges for sponsoring fashion shows in order to push its sales.
However ,the garments are not liked by the customers as they have not been made as per their
needs and preferences.

a) Identify and state the Marketing Management philosophy being followed by Anabel
Creations.

b) Name and state any two other philosophies of Marketing apart from the one identified in
part a.

A. A) Give any three points of distinction between the money market and capital market.
OR

B. B) Give any three protective functions performed by Securities and Exchange Board of
India.

Muralidhar Parekh started textile printing business in Gujarat in the year 2022 by using
practices like eco-friendly dyeing and printing processes in order to ensure environmental
sustainability. Soon the business started flourishing. For the financial year 2024-25, Muralidhar
formulated the organisational goal of increasing sales by 10% and framed strategies for their
achievement. Since his job was complex and stressful, he appointed subordinates to carry out
the main task of implementing and controlling the plans and strategies made by him.

Identify the level at which the necessary workforce was appointed for implementing and
controlling the plans and strategies made by Muralidhar Parekh.

What will they need to do to carry out this main task? State any two points.

Describe the following concepts of Principles of Management:
a. Unity of Command b.Division of Work c. Discipline d. Remuneration of Persons

A) Explain why planning is considered as : a) pervasive b) futuristic function of management.
OR
B) Explain the following as a type of plans : a) strategy b) procedure

“Dimensions of business environment mean all the factors, forces and institutions which have
direct or indirect influence over the business transactions”
Explain any four dimensions of Business Environment with examples.

A) Explain the following functions of Marketing:

a. Customer support services b. Packaging and labelling
OR

B) Explain two features of the following:

a. Personal selling b. Advertising

When candidates from outside the organization are invited to fill the vacant job position then it
is known as external recruitment. Despite many disadvantages, external source of recruitment is
very popular. Explain any four advantages of external source of recruitment.

“Setting up of (target) standard is the first step in the controlling process”. Explain the next four
steps in the process of controlling.

Well-being Ltd. is a company engaged in production of organic foods. Presently, it sells its
products through indirect channels of distribution. But, considering the sudden surge in the
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demand for organic products, the company is now inclined to start its online portal for direct
marketing. The financial managers of the company are planning to use debt in order to take
advantage of trading on equity. In order to finance its expansion plans, it is planning to ‘ raise a
debt capital of Rs. 40 lakhs through a loan @ 10% from an industrial bank. The present capital
base of the company comprises of Rs. 9 lakh equity shares of Rs. 10 each. The rate of tax is 30%.
In the context of the above case:

(1) What are the two conditions necessary for taking advantage of trading on equity?

(2) Assuming the expected rate of return on investment to be same as it was for the current year
i.e. 15% , do you think the financial managers will be able to meet their goal. Show your
workings clearly.

Malini and Shalini recently completed their web designing course from a reputed University in
Mumbai. Malini opened her own website development company * Rapid Software Private
Limited’ .In order to ensure a smooth flow of communication and better control over the
operations of her business, she divided the entire work of a company into four departments i.e
web designing, accounting, research and development and customer service. All departments
are required to report to a coordinating head. The company became successful in the market as
all operations were carried out with a high degree of specialisation.

Shalini joined a big group named Babylon.com,Inc. which offered a variety of services like
Babylon Web Services, Babylon Prime, Babylon Retail. She was appointed as the head of
Babylon Web Services division and was made responsible for the profit or loss of her service
division.She was happy to take the responsibility as the division would function as an
autonomous unit, thus enabling her to make faster decisions.

(a). Identify the types of the framework within which managerial and operating tasks are
performed, in the organisations, of which, Malini and Shalini were a part of.

(b). Give any four differences between the frameworks identified above.

Identify and explain the communication barrier discussed in each of the following cases and
name the broad category of each communication barrier to which they relate:

A. ‘MNB Ltd.” launches a new software programme using Artificial Intelligence. Ajit, the
Project Manager, explains the new software system to employees in the organisation, using terms
like 'cloud computing’, 'machine learning’, etc. Since the employees are not specialists in this
field, they cannot understand the actual meaning of many words used by the Project Manager.
B. Rajesh, working as Production Manager in 'KLM Ltd.', approaches the General Manager,
Kumar to discuss the problems he is having at work. Rajesh tells him about the increasing
workload and the need for additional support. However, Kumar who is working on an important
file, keeps glancing at it while nodding occasionally. He does not make eye contact with Rajesh
or stop reading the file He responds saying "Okay Rajesh, just try to manage". Rajesh leaves the
office feeling disappointed.

C. Suresh is a senior technician at a company manufacturing spare parts of a car. He suggests a
new method for reducing the idle time on machines to increase efficiency. He presents his idea
during a team meeting and is appreciated by everyone. But the manager Pankaj, does not offer
any appreciation award for his brilliant idea.

A. A) State any six reliefs available to a consumer under Consumer Protection Act, 2019.
OR

B. State the rights available under Consumer Protection Act, 2019 for the protection and
promotion of interest of consumers.
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b) Management is a continuous process
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d) Both Assertion (A) and Reason (R) are true, and Reason (R) is the correct explanation of
the Assertion.

C.  Statement (A) is correct but Statement (R) is incorrect.

C. Flexible

C. Co-operation, not Individualism

b) Both the statements are false.

D. Interrelatedness

B. Planning is continuous
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d) Contractual constraints

c) Capital Market

c) Depository is like a bank and keeps securities in electronic form on behalf of investors.

¢) Risk consideration

a) Long term investment decision

D. All of the above

D. Economical source

b) Customer value

A. Democratic Leadership

C. Motivation

B Actual performance are more than the Planned performance

é) product

A. With correct explanation
i. Develops initiative among subordinates
. Develop managerial talent for the future
iii. Quick decision making
OR
. With correct explanation
i. The formal organisation may lead to procedural delays.
. Poor organizational practices may not provide adequate recognition to
creative talent.
iii. It does not provide a complete picture of how an organization works, as it is
difficult to understand all human relationship through a formal structure.
(2 mark each for correct point and explanation)

W R PR PP PR PR R R PR PR R R e

a) The Marketing Management philosophy followed by Anabel Creation is the
Selling concept.. This business philosophy assumes that the customers would
not buy, or not buy enough, unless they are adequately convinced and motivated
to do so.
Therefore, firms must undertake aggressive selling and promotional efforts to make
customers buy their products. The use of promotional techniques such as advertising,
personal selling and sales promotion are considered essential for selling of products.
b)The Production Concept- The focus of business activities is on production of goods. It is
believed that profits can be maximised by producing at large scale, thereby reducing the
average cost of production.Consumers would favour those products which are widely
available at an affordable price. Thus, availability and affordability of the products are

considered to be the key to the success of a firm.
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The Product Concept- products. The focus of business activity is on bringing continuous
improvement in the quality, incorporating new features etc. Thus, product improvement
became the key to profit maximisation of a firm, under the concept of product orientation.

The Marketing Concept- It assumes that in the long run an organisation can achieve its
objective of maximisation of profit by identifying the needs of its present and prospective
buyers and satisfying them in an effective way. All the decisions in a firm are taken from
the point of view of the customers.Customer’s satisfaction becomes the focal point of all
decision making in the organisation.

The Societal Marketing Concept- The business orientation should not be short-sighted to
serve only consumers’ needs. It should also consider large issues of long-term social
welfare.The societal marketing concept holds that the task of any organisation is to
identify the needs and wants of the target market and deliver the desired satisfaction in an
effective and efficient manner so that the long-term well-being of the consumers and the
society is taken care of.

(1 mark for identification And 1 mark each for any two philosophy)

Any three differences
1mark for Each difference (1X3=3 (Any3)

OR
B) Protective functions performed by Securities and Exchange Board of India:
1. Prohibition of fraudulent and unfair trade practices like making mis- leading statements,
manipulations, price rigging etc.
2. Controlling insider trading and imposing penalties for such practices.
3. Undertaking steps for investor protection.
4. Promotion of fair practices and code of conduct in the securities market.
(1x3=3 Any 3)

The level at which necessary workforce would be appointed for implementing and
controllln%the plans and strategies is Middle Level. He is required to do the following to

carry out the main task at the Middle Level :( any two)
) interpret the ﬁolicies framed by top management,
i) ensure that their department has the necessary personnel,
il assign necessary duties and responsibilities to them,
\Y; motivate them to achieve desired objectives
V) co- operate with other departments for smooth functioning of the organisation. At the
same time they are responsible for all the activities of first line managers.
(1 mark for identification b)1x2=2 (Any2))

1 MARK FOR EACH correct explanation)

A) a? Planning is pervasive: Planning is required at all levels of management as well as
in all departments of the organisation. It is not an exclusive function of top management
nor of any particular department. But the scope of planning differs at different levels
and among different departments. For example, the top management undertakes
planning for the organisation as a whole. Middle management does the departmental
planning. At the lowest level, day-to-day operational planning is done.

b) Planning is futuristic: Planning essentially involves Iookinf_gf] ahead and preparing for
the future. The purpose of planning is to meet future events effectively to the best
advantage of an organisation. It implies peeping into the future, analysing it and
predicting it. Through forecasting, future events and conditions are anticipated and plans
are drawn accordingly.
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OR
B) a) Stratefgy A strategy provides the broad contours of an organisation’s business. It
will also refer to future decisions defining the organization's direction and scope in the
long run. A strategy is a comprehensive plan for accomplishing an organisation
objectives. This comprehensive plan will include three dimensions:
(i) determining long term objectives,
(1) adopting a particular course of action, and
(iti) allocating resources necessary to achieve the objective. Whenever a strategy is
formulated, the business environment needs to be taken into consideration.
b) Procedure Procedures are routine steps on how to carry out activities. They detail the
exact manner in which any work is to be performed. They are specified in a chronological
order. Procedures are specified steps to be followed in particular circumstances. They are
generally meant for insiders to follow.
(2X2 =4)

Economic environment
Social environment
Political environment

Technological environment
Legal environment
(1 mark for each (Any four)

A) a) Customer support services- Customer support services such as after sales services,
handling customer complaints and adjustments, procuring credit services, maintenance
services, technical services and consumer information aim at providing maximum
satisfaction to the customers, which is the key to marketin(i success. They are very
effeé:tive in bringing repeat sales from the customers and developing brand loyalty for @
product.

b) Packaging refers to designing and developing the package for the products. Labelling
refers to designing and developing the label to be put on the package. The label may vary,
from a simple tag to complex graphics. Packaging and labelling have become so important
in modern day marketing that these are considered as the pillars of marketing. Packagin
ics)li?mportant not only for protection of the products but also serves as a promotional tool.

B) a) Personal selling- Features
(i) Personal Form: In personal selling a direct face-to-face dialogue takes place that
involves an interactive relationship between the seller and the buyer.

(it) Development of Relationship: Personal selling allows a salesperson to develop
personal relationships with the prospective customers, which may become important in
making sales.

b) Advertising- Features (any two)

(1) Paid Form: Advertising is a paid form of communication. That is, the sponsor has to
bear the cost of communicating with the prospects.

(i) Impersonalit%/: There is no direct face-to-face contact between the prospect and the
advertiser. It is therefore referred to as an impersonal method of promotion. Advertising
creates a monologue and not a dialogue.

(iii) ldentified Sponsor: Advertising is undertaken by some identified individual or
E;ompany), who makes the advertising efforts and also bears the cost of it
2X2 =4

Advantages of external source of recruitment:
a.

Fresh talent
Wider choice
Quialified personnel

Latest technological knowledge
Competitive spirit
(1 mark for each description (Any Four))

measuring performance
compare performance
analyzing deviation

taking corrective measures




(1 mark for each description)

1. The two conditions necessary for taking advantage of trading on equity are :

0 The rate of return on investment should be more than the rate of interest.

0 The amount of interest paid should be tax deductible.

Sources Situation 1 Situation 2
Amount (in Rs.) Amount (in Rs.)

Equity shares 90,00,000 90,00,000

10 % Debentures NIL 40,00,000

Total Capital 90,00,000 1,30,00,000

EBIT 13,50,000 19,50,000

Less: Interest —— (4,00,000)

EBT 13,50,000 15,50,000

Less: Tax @ 30% — (4,05,000) — (4,65,000)

EAT 9,45,000 10,85,000

No. of shares of Rs. 10 each 9,00,000 9,00,000

EPS 9,45,000/9,00,000= 1.05 10,85,000/9,00,000 = 1.21

Yes, the financial managers will be able to meet their goal as the projected EPS, with the issue
of debt, is higher than the present EPS.
a. The type of framework (structure) highlighted are Functional Structure and
Divisional Structure.

b. Distinction between Functional and Divisional Structure
Basis Functional Structure Divisional Structure

Formation Formation is based on Formation is based

function on product lines and

is

supported by functions
Specialization Functional specialization Product specialization
Responsibility Difficult to fixona Easy to fix responsibility for
department performance

Managerial Difficult, as each Easier, autonomy as well
Development functional manager has to | as the chance to perform

report to the top multiple functions helps in
management managerial development




2 marks for the identification of the two structures and 4 marks for any four
differences

a. Technical jargon — Semantic Barrier Generally SEeciaIists use technical jargon while
explaining to persons who are not specialists in the concerned field. Therefore, they
may not understand the actual meaning of many such words.

b.Lack of attention — Psychological Barrier The preoccupied mind of receiver and the
resultant non listening of message acts as a major psychological barrier.

c.Lack of proper incentives — Personal Barrier If there is no motivation or incentive for

communication, subordinates may not take initiative to communicate.
(1 mark for identification And 1 mark each for correct explanation of all)
A) Reliefs available to a consumer under Consumer Protection Act, 2019(any six):
(1) To remove the defect in goods or deficiency in service.
(1) To replace the defective product with a new one, free from any defect.
(i1i) To refund the price paid for the product, or the charges paid for the service.
(iv) To pay a reasonable amount of compensation for any loss or injury suffered by the
consumer due to the negligence of the opposite party.
(v) To pay punitive damages in appropriate circumstances.
(vi) To discontinue the unfair/ restrictive trade practice and not to repeat it in the future.
(vii) Not to offer hazardous goods for sale.
(viir) To withdraw the hazardous goods from sale.
(ix) To cease manufacture of hazardous goods and to desist from offering hazardous services.
(x) To pay any amount (not less than 5% of the value of the defective goods or deficient
services provided), to be credited to the Consumer Welfare Fund or any other
organisation/person, to be utilised in the prescribed manner.
(xi) To issue corrective advertisement to neutralise the effect of a misleading advertisement.
(x1i) To pay adequate costs to the appropriate party.
OR

B)1. Right to Safety: The consumer has a right to be protected against goods and services
which are hazardous to life and health. For instance, electrical appliances which are
manufactured with substandard products or do not conform to the safety norms might cause
serious injury. Thus, consumers are educated that they should use electrical appliances which
are ISI marked as this would be an assurance of such products meeting quality specifications.
2. Right to be Informed: The consumer has a right to have complete information about the
product he intends to buy including its ingredients, date of manufacture, price, quantity,
directions for use, etc.

3. Right to Choose: The consumer has the freedom to choose from a variety of products at
competitive i)_I‘ICES. This implies that the marketers should offer a wide variety of products in
terms of quality, brand, prices, size, etc. and allow the consumer to make a choice from
amongst these.

4. Right to be Heard: The consumer has a right to file a complaint and to be heard in case of
dissatisfaction with a good or a service. It is because of this reason that many enlightened
business firms have set up their own consumer service and grievance cells. Many consumer
organisations are also working towards this direction and helping consumers in redressal of
their grievances.

5. Right to seek Redressal: The consumer has a right to get relief in case the product or service
falls short of his expectations. The Consumer Protection Act provides a number of reliefs to the
consumers mcludm? replacement of the product, removal of defect in the product,
compensation paid for any loss or injury suffered by the consumer, etc.

6. Right to Consumer Education: The consumer has a right to acquire knowledge and to be a
well informed consumer throughout life. He should be aware about his rights and the reliefs
available to him in case of a product or service.
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SR. QUESTIONS
NO.

Q.1 As an application of this principle, we find that Public Sector

Undertakings have developed entire townships as, for example,
BHEL has developed Ranipur in Hardwar (Uttaranchal). Identify the
significance of principle of management.

(a) Fulfilling social responsibility

(b) Efficient utilization of resources

(c) Meeting changing environment requirements

(d) All of the above

Assertion A : Democratic management is based on the principle of

peoples participation.
Reason R : A leaders who takes administrative decision by
himself/herself believes in democratic procedures.
In light of the above statements, choose the correct answer from
the options given below:
a) Both A and R are true and R is the correct explanation of
A




b) Both A and R are true but R is NOT the correct explanation
of A

c) A is true but R is false

d) A is false but R is true

GreenTech Pvt. Ltd. is a company that manufactures eco-friendly
packaging materials. Due to increased demand, the company
decided to expand its operations and open a new production unit
in another city. To staff the new unit, the HR manager was given
the task of recruiting new employees.

The HR manager first informed existing employees about the job
openings and asked them to refer suitable candidates.

Identify the source of recruitment used by Green techPvt.ltd.

a) Advertisement

b) Campus placement

c) Casual callers

d)Recommendation by existing employees

Pawan is working as a production manager in SMS Limited
engaged in manufacturing of CFL bulbs. There are no class
conflicts between the manager and workers. The working conditions
are very good. The company is earning huge profit. As a policy
matter, management is sharing the gain with the workers because

they believe that the prosperity of the employees and company

cannot exist for long time without the prosperity of the company
cannot exist for a long-term without employees' prosperity. ldentify
the principle of management described in the above paragraph.
(a) Science, not rule of thumb

(b) Principal of scientific management

(c) Principle of fatigue study

(d) Harmony not discord

Sanket a class twelfth commerce student in a reputed school in
Punjab.Shasank is his elder brother who is doing his Masters in
Hospital administration from Delhi after completing his B. Sc
course. During vacations when Shasank comes home, sanket
shows him the business studies project that he is preparing on the




topic “Principles of Management. Shasank tells him that these
principles are also a part of MBA course curriculum at the
beginner’s level as they form the core of management in practice.
Outline the feature of principle of management highlighted above.
a) Pervasive

b) Flexible

c) Continuous

d) Rigid

Out of the following, select the combination of importance of Business
Environment.

(@) It helps in identifying opportunities and taking first mover advantages
(b) It helps in tapping useful resources

(c) It helps in identifying threat and provides early warning signals

(d) It consists of specific and general forces.

(e) It is uncertain and complex.

Choose the correct combination out of the following.

(@) a, band c only

(b) a, band d only

(c) c,d and e only

(d) b, cand d only

Mr. Paramveer, the sales executive of ABC Ltd, possess good
marketing techniques, his techniques involve oral presentation of
message, convincing the customer with face to face interaction,
etc.ldentify the element of promotion mix used by Rajiv.

a) personal selling

b) Advertisement

c) Sales promotion

d) Public relation

Bhoopendra joined a food processing unit as a factory worker.
Since he was expected to work on sophisticated machinery ,he
was asked to undergo a special training .ldentify the source of
recruitment being used by the management.

a) Vestibule training

b) Apprenticeship training

)
c¢) Internship training
d)

Induction training




Jai is a senior manager in a software consultancy firm. He
regularly prepares performance reports of his subordinates as part
of appraisal. The step of controlling process is:

(a)

(b) Analysing deviation
(c)

(d) Taking corrective

Measuring of performance

Compare performance against standard

If there is no reward or appreciation for a good suggestion, the
subordinates may not be willing to offer useful suggestions.' The
given statement is related to which category of barriers of
communication? identify the type of communicationbarriers.

a) Personal Barrier

b) Semantic Barrier

c) Psychological Barrier

d)Organisational Barrier

Kanchi's grandmother in her will gave shares worth 50 lac in her
name, when she opened the bank locker to get the share

certificates, she found all were in very bad shape, half torn etc.To

overcome this problem financial market has started a new concept
called:

(a) Dematerialisation

(b) Demutualisation

(c) Both (a) and (b)

(d) None of the above

COLUMN A COLUMN B
i)The name of whole class of |a. Brand mark

product

i) A part of name which can b. Trade mark
be spoken

iii) A part of brand which c.Generic mark
cannot be spoken

iv) A registered brand name d.Brand name

Options:
) i(c). ii (d).iii(a)iv. (b)




) i(d). ii (c).iii (a).iv ( b)
My i(b).ii (a). iii(d). iv(c)
IV) i (a).i (c).iii ( d).iv (b)

Assertion (A) The main objective of any organization is the optimal

utilization of resources so as to derive maximum advantage from

them.

Reason (A) The main aim of every manager in any organization is
to complete work without minimizing the cost.

(a)Both A and R are true and R is the correct explanation of A.
(b) Both A and R are true and R is not the correct explanation of
A

(c) A is true but R is false.

(d) A is false but R is true

Look at the picture and identify the functions of management.

a) Organizing
b)Staffing

c) Directing
d) Planning

Mr Harshit is the HR manager of Madhur Store Pvt. Ltd. He has
to appoint some sales person's for the store. As the customers




come to the store of different nature, he wants to find out
salesperson's Maturity and Emotions in dealing with the customers.
Identify the selection test required in the above case:

(a) Intelligent Test

(b) Aptitude Test

(c) Personality Test

(d) Trade Test

One of the concept of financial management takes into
consideration the growth, performance, investment and requirement
of fund for given period. ldentify the concept.

(a) Financial management

(c
(b
(d) Financial decision

Capital structure
Investment decision

)
)

Customers of different banks can use same ATM machine for
withdrawal of money. This is related to which factor of fixed capital
requirement

(a) Diversification

(b) Growth Prospects

(c) Availability of finance

(d) Level of collaboration

Bhoomika is planning to enter in the business of Herbal Shampoo
in the beginning she was thinking there are very few companies
making herbal shampoo, but when she started selling her product
she realised that many companies are already in the business of
selling herbal shampoo.

Identify the factor affecting working capital in the above case.

(a) Growth prospects

(b) Nature of business

(c) Level of competition

(d) Business cycle fluctuation

ABC Ltd. issued prospectus for the subscription of its shares for
500 crores in 2008. The issue was oversubscribed by 20 times.
The company issued shares to all the applicants on pro-rata basis.




Later SEBI inspected the prospectus and found some misleading
statement about the management of the company in it. SEBI
imposed a penalty of 5 crores and banned its three executive
directors for dealing in securities market for three years.

Identify the function and its type performed by SEBI in the above
case.

a) Protective function

b) Development function

c) Regulatory function

d) Management function

Assertion (A): Trading on Equity raises the return of equity

shareholders.

Reason (R): Cost of debt is lower than the cost of equity and
interest paid on debt is a deductible expense.

Alternatives:

a) Both Assertion (A) and Reason (R) are true and Reason (R) is
the correct explanation

of Assertion (A).

b) Both Assertion (A) and Reason (R) are true and Reason (R) is
not the correct explanation

of Assertion (A)

c) Assertion (A) is true but Reason (R) is False

d) Assertion (A) is False but Reason (R) is True.

State any three advantages of informal organizations
OR
Explain the elements of delegation of authority.

As a global leader in the consumer electronics and entertainment
industries, Sony has set forth Road to Zero environmental plan', to
achieve a zero environmental effect by the year 2050 by producing
world-class products in a manner that both protects and promotes
a healthy and sustainable planet.
In the context of above case:

1. ldentify the marketing philosophy being implemented by the

company.




2. Outline the main focus and end of the relevant marketing
philosophy.
3. Stateany two other marketing philosophy.

Explain the functions of stock exchange

OR
Give any three points of distinction between the primary and
secondary market.

The management of Shivam Ltd. strongly believes that the
members of an organization should work towards fulfilling the
common organizational goals. This requires team work and
integration of efforts of all individuals, departments and specialists.
This is because all the individuals and departments depend on
each other for information and resources to perform their respective
activities. Managers need to reconcile differences in approach,
timing, effort or interest. At the same time it should enable all its
members to grow and develop. Thus, there is a need to harmonize
individual goals and organizational goals.

1. Identify the concept of management discussed above.

2. Explain any two features of the concept identified in(a)

What is meant by packaging? State any three functions of

packaging?
OR
Explain any four advantages of branding to the marketer

Explain any four limitations of planning.
OR
Explain the following as types of plans:
a) Objective
b) Rules

Bookworm' Inc. is a well-established company in India that has
been publishing and selling physical books for over 50 years. They
have a strong reputation, a wide network of bookstores, and a
loyal customer base of readers who love the feel and smell of
paper books.




However, a new wave of change is sweeping the country. The
government has launched the 'Digital India' campaign, promoting
internet connectivity and digital literacy across all sections of
society. As part of this initiative, they have relaxed taxes on
electronic devices and online services.

Simultaneously, a new start-up, 'E-Read', has entered the market.
'E-Read' offers a popular e-reader device and a subscription
service for e-books. Their business model is simple: for a low
monthly fee, customers get unlimited access to a massive library of
digital books, which they can read on their devices or phones.
'E-Read' has also partnered with popular social media influencers
who are promoting the convenience and eco-friendly nature of e-
books. Their marketing messages highlight how e-books save
paper and are easy to carry, especially for students and
professionals.

'Bookworm' Inc. is now facing a significant threat. Their traditional
sales are declining, and they are unsure how to compete with this
new, digital-first company. The company's management is meeting
to discuss their future strategy.

Identify and explain the dimensions of business environment.

Controlling is an indispensable function of management. Without
controlling the best of plans can go away “. Do you agree?
Explain any four reasons in support of your answer

Mega-Mart" is a large retail company with a central warehouse.
The warehouse operations are managed by Mr. Yashveer Singh,

who has been in the job for 20 years. The primary job of the 50

workers is to pick items from shelves, pack them, and prepare
them for shipping to various retail stores.

The current process is disorganized. Each worker decides their
own path through the warehouse and uses whatever packing
materials they can find. As a result, productivity is low, and there
are frequent delays in shipments. The workers are often stressed,
and disputes over who is responsible for which task are common.




Mr. Yashveer Singh often gives instructions based on his past
experience, without any formal analysis of the work.

Identify the principles of management which are being violated in
the above context.

Tech Innovations Inc. is a rapidly growing startup specializing in
developing cutting-edge mobile applications and software solutions.
Founded three years ago by a group of young, tech-savvy
entrepreneurs, the company has seen explosive growth, and its
team has expanded from 5 to 50 employees.
Recently, the company's flagship product, "Innovate Task," a
productivity app, received a massive funding injection. To handle
the increased workload and capitalize on this success, the
management team has decided to launch two major projects:
* Project "Quantum Leap": A new Al-powered personal assistant
app.
* Project "Fusion": An enterprise-level software suite for corporate
clients.
To execute these projects successfully, the company needs to hire
new talent. The Human Resources (HR) department, led by Mr.
Sharma, has been tasked with the crucial responsibility of building
the teams for these projects.

a) ldentify the function of management.

b) Explain the process of function of management identified in

(@)

The directors of a manufacturing company are thinking of issuing
Rs. 20 lacs additional debentures for expansion of their production
capacity. This will lead to an increase in debt-equity ratio from 2:1
to 3:1.

What are the factors do you think the directors should keep in

view before taking the decision, name them & explain any four?

RAM Design’ is a pioneering advertisement making company. Mr.
Manan is a dynamic manager who has recently joined the
organization. He receives complete support from the management.
There is proper infrastructure, planning mechanism and subordinate




support. He gives orders and motivates the subordinates to perform
their best. The demanding work involves him almost throughout the
day. He is busy giving messages, talking to his subordinates or
seniors, etc. throughout the day. One day he meets his friend
yashveer who is working at the lower-level management though he
himself is a part of middle level management. He finds that even
yashveer is involved in communicating and supervising his
employees throughout the year though he works at the lower-level
management. Similar is the case with his seniors working at the
higher-level management. He feels relaxed after knowing this and
continues his work with even more dedication.
a) Which function of management is highlighted in the above
case?
b) Identify the features of this function of management highlighted
in the above case.

OR
Explain the different types of monetary and non monetary
incentives.

A company, which manufactures a popular brand of toys, has been

enjoying good market reputation. It has a organisational structure
with separate departments for Production, Marketing, Finance,
Human Resources and Research and Development. Lately to use
its brand name and also to cash on to new business opportunities
it is thinking to diversify into manufacture of new range of
electronic toys for which a new market is emerging.

Explain regarding organization structure giving concrete reasons
with regard to benefits the company will derive from the steps of
diversify into manufacture new range of electronic toys .

State any four responsibilities that a consumer must keep in mind
while purchasing gold Jewellery under Consumer Protection Act,
2019 .

OR
B) State the rights available under Consumer Protection Act, 2019
for the protection and promotion of interest of consumers.
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(d) All of the above

c). Alis true but R is false

Recommendation by the Existing employees

(d) Harmony not discord

Management is a pervasive function

(@) a, band conly

Personal selling

Vestibule training

Measuring of actual performance

(a) Personal Barrier

Dematerialisation

(©) . (d). (@). (b)

A is true but R is false.

(a)Organizing

Personality Test

Financial planning

Level of collaboration

Level of competition




Protective function

a) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct

explanation of Assertion (A).

1. Faster Communication

2. Flexibility and Innovation
3. Improved Teamwork and Cooperation

OR
Authority:
This is the right to make decisions, give orders, and command resources to carry
out assigned tasks. When a manager delegates work, they must also delegate
enough authority to the subordinate to complete the task effectively.
Responsibility:
This is the obligation to perform the assigned task properly. Once a task is
delegated, the subordinate becomes responsible for its completion. However,
responsibility cannot be delegated—only authority can be.
Accountability:
This means the subordinate is answerable for the outcome of the task to the
superior. Even though the task is delegated, the final accountability remains with
the person who assigned the work

The marketing philosophy being implemented by Sony is the societal
marketing concept. Two other marketing philosophies are:
a)Production concept

b) Selling concept

1. Facilitates Buying and Selling of Securities:It provides a regulated
marketplace where investors can buy and sell shares, bonds, and other
securities easily and transparently.

Price Determination: Through demand and supply forces, the stock exchange
helps in the valuation of securities, determining the market price based on real-
time trading activity.
Safety and Security in Dealings: Stock exchanges operate under strict
regulations, ensuring that investors are protected and that fraudulent practices
are minimized.

OR

Basis Primary market Secondary market

Meaning It is the market where | It Is the market where

new securities are existing securities are

issued for the first bought and sold.

time

Parties involved Involves the company | Involves investor-to-

and investors investor transactions

Purpose Helps companies to Provides liquidity to

raise fresh capital. existing investments

The concept of management discussed above is Coordination.
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three features of coordination
Coordination is an all-pervasive function
Coordination is a continuous process

Packaging refers to the process of designing and enclosing a product in a
suitable container or wrapper to ensure its protection, convenience, and
promotion. It plays a key role in preserving the product and attracting
customers.
Three Functions of Packaging:
1. Protection:
Packaging protects the product from damage, spoilage, leakage, or
contamination during storage, transportation, and handling.
2. ldentification:
Packaging helps in identifying the product and brand through labels, colors,
and logos, making it easier for customers to recognize.
3. Promotion:
Attractive and well-designed packaging acts as a marketing tool that draws
customer attention and promotes the product at the point of sale.

OR
four advantages of branding to the marketer:
1. Helps in Product Differentiation:
Branding helps distinguish a marketer’s product from competitors’ products.
A unique brand name, logo, or symbol makes the product stand out in the
market.
2. Builds Customer Loyalty:
A strong and trusted brand creates loyal customers who repeatedly buy the
product, ensuring consistent sales and long-term business.
3. Enables Premium Pricing:
Well-established brands often enjoy a higher reputation, allowing marketers
to charge a premium price compared to unbranded or lesser-known products.
4. Simplifies Introduction of New Products:
When a company has a trusted brand, launching new products under the same
brand name becomes easier and more successful due to customer trust and
familiarity.

1. Rigidity:

Once a plan is made, it may create a rigid framework for action. This reduces
flexibility and makes it difficult to adapt to sudden changes or unexpected
situations.

2. Time-Consuming Process:

Planning involves detailed analysis and forecasting, which takes a lot of time
and effort. In urgent situations, it may delay immediate action.

3. Does Not Guarantee Success:

Even the best plans may fail due to unforeseen events like natural disasters,
political instability, or economic changes. Planning cannot predict
everything.




4. Costly Process:
Planning requires investment in terms of money, time, and resources for
research, analysis, and documentation, which may not always yield
proportional benefits.

OR
a) Objective:
Objectives are the end results that an organization aims to achieve within a
specific time frame.
They are broad goals that guide all organizational activities.
Obijectives provide direction to employees and help in aligning efforts.
For example: "Increase sales by 15% in the next financial year."
b)Rules: Rules are specific statements that define what must or must not be
done in a given situation.
They are rigid and mandatory in nature.
Rules do not allow any flexibility or discretion and must be followed strictly.
For example: “No smoking in the office premises.

i) Economic Environment:

Government Policies: The "Digital India" campaign and the relaxation of
taxes on electronic devices and online services are direct government
policies that are shaping the market
i)Social Environment Bookworm's customers love the "feel and smell of
paper books,” a growing segment of the population, influenced by
convenience and eco-friendliness, is opting for e-books.
ii)Technological Environment The "Digital India" campaign, promoting
internet connectivity and digital literacy, is a critical enabler for E-Read's
business model.

iv) Political and Legal Environment The government's decision to relax
taxes on electronic devices and online services is a specific legal and
political action that favors E-Read and digital businesses.

i)Ensuring Goal Achievement: It helps to ensure that all activities are on
track to meet the organization's objectives.

il)Optimal Use of Resources: Effective controlling helps in minimizing
waste and ensuring that resources like labor, materials, and finances are
used efficiently

iii)Evaluating the Accuracy of Standards: The controlling function
provides valuable feedback on the effectiveness of the standards and plans
that were initially set.

iv)Maintaining Discipline and Order: Controlling establishes a
framework of rules and procedures that all employees must follow
Facilitating Coordination: Controlling provides a common direction to all
departments and employees, ensuring that their efforts are coordinated
towards achieving the overall organizational goals

Principles of management are being violated:




i) Division of Work: The workers' tasks are not clearly defined. Each
worker decides their own path, leading to disorganization and disputes over
who is responsible for which task.

ii) Discipline: The lack of a clear process and the disorganized nature of the
work suggest a lack of discipline among the workers and in the overall
system.

iii) Order: The disorganized process, with workers choosing their own
paths and materials, is a direct violation of the principle of order, which
emphasizes having a designated place for everything and everyone
iv)Espirit de Corps: The frequent disputes and stressed workers indicate a
lack of harmony and unity among the team

a) Staffing

b) 1. Manpower Planning: This initial step involves forecasting future workforce
needs based on business goals and current staffing levels. It helps identify the
number and types of employees required to achieve organizational objectives.
2. Recruitment: This stage focuses on attracting potential candidates to
fill vacant positions..
3. Selection: After attracting candidates, the selection process evaluates
and screens applicants to choose the most suitable individuals for the
roles. This may involve interviews, tests, and background checks.
4. Placement and Orientation: Once selected, new employees are
introduced to the organization and their specific roles.
5. Training and Development: Providing employees with the necessary
skills and knowledge for their roles is crucial.

This is a financing decision, as it involves a company's choice of how to
raise funds for its operations and growth

The factors the directors should consider before issuing an additional Rs. 20
lakhs in debentures are

Cost of Debt: This is the interest rate the company will have to pay on the
new debentures.

Market Conditions The directors should also consider the market's
perception of the company

Debt-Equity Ratio A higher ratio indicates increased financial risk, as the
company has a larger obligation to service its debt

Financial Risk Directors must analyze whether the company's cash flow is
strong and stable enough to handle the increased interest payments and
principal repayments

The function of management highlighted in the above case is Directing
The features of this function of management highlighted in the case are:

i)Initiates Action: Directing is the function that translates plans into
action.

i) Pervasive Function: Directing is a pervasive function that takes place
wherever a superior-subordinate relationship exists, regardless of the level
of management.

iii)Continuous Activity: Directing is a continuous activity that a manager
has to perform constantly.

Or




Examples of monetary incentives include:

i) Salaries and Wages: The most basic form of monetary incentive,
providing a fixed, regular payment for work performed.
ii) Bonuses:. These can be based on individual performance, team
performance, or company-wide profit.

iii) Commissions: Compensation based on a percentage of sales or deals
closed..
Types of Non-Monetary Incentives:

1) Public Recognition and Appreciation: Acknowledging an employee’s
hard work and accomplishments in a public setting.

il) Professional Development and Growth: Providing opportunities for
employees to learn new skills and advance their careers.
iii) Job enrichment: More challenging work to explore the potential.

Divisional structure, its meaning and advantages with proper explanation

1. Be Quality-Conscious: Consumers have the responsibility to check for
quality marks. For gold jewelry, this means looking for the Bureau of
Indian Standards (BIS) Hallmark.

2. Insist on a Cash Memo/Invoice: A consumer must always insist on a
proper cash memo or invoice..

3. Do Not Get Carried Away by Advertisements: Consumers should not
blindly trust advertisements or the words of the seller.

4. Be Aware and Seek Information: It is the consumer's responsibility to
be educated about their rights and the details of the product they are buying.

OR

The Act defines and provides for the following six consumer rights:

i) Right to Safety: The right to be protected against the marketing of
goods and services which are hazardous to life and property.

ii) Right to be Informed: The right to be informed about the quality,
quantity, purity, standard, and price of goods, products, or services..

iii) Right to Choose: The right to be assured, wherever possible, of access
to a variety of goods and services at competitive prices

iv) Right to be Heard: forums. the right to be represented in various
forums formed to consider consumer welfare.

V) Right to Seek Redressal: consumers to receive adequate compensation
or consideration from respective consumer forums in case they have been
wronged.

vi) Right to Consumer Education: The right to acquire the knowledge and
skill to be an informed consumer.
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7. Attempt all parts of the questions together

SMART - TECH Ltd. is a big and well-reputed company. The biggest challenge
for the company is managing many employees at the same time. As the
company has various departments like human resources, marketing,
finance,etc., it is very necessary for the company to maintain unity in
different departments. All the employees work hard for the organisation.
Despite their different interest, they all perform various activities together so
as to achieve the objectives of the company. The career of employees is
shown a developmental path through proper training modules and job
enrichment. Ajay is a manager who assigns all duties and responsibilities to
his employees in the department. He uses all sources to develop proper
communication with them and leaves no attempt to motivate them.

1.“As the company has various departments like human resource, marketing,
finance, etc., it is necessary for the company to maintain unity in different
departments.”

Which characteristic of coordination is highlighted here?

(a) It integrates Group Efforts

(b) It is a Continuous process

(c) It ensures Unity of Action

(d) It is Pervasive

Which statement is false among the following statement?

A. Business environment is a group of specific and general powers.

B. By developing new ways of doing things the firm can cope up with
changing technological environment.

C. Technological improvement shifts in customer preferences or entry of
new competition in the market is an example of uncertainty.

D. Early identification of opportunities helps an enterprise to be the first to
exploit them instead of losing them to competitors.

Statement | The process of communication gets completed only when the
receiver understands the message .




Statement Il By becoming a good listener a manager can control thr
communication barriers to a great extent .
Alternatives

(a) Statement lis true and statement Il is false

(b) Statement Il is true and statement | is false

(c) Both the statement are true

(d) Both the state are false

Shirt Up' is a company engaged in the production of men's shirt. The
company follows Taylor's differential wage rate payment method and has
the following piece rate wages

(i) X15 per shirt to every worker who is able to produce the standard output
of 8 shirts or more, per day.

(ii) 12 per shirt to every worker who is not able to produce the standard
output.

Calculate the wages payable to Satish, who produced 11 shirts.

(a) Rs.132 (b) Rs.33 (C)Rs.165 (d) None of these

Radhika and Vani who are young fashion designers, left their job with a
famous fashion designer chain ,set-up a company Fashionate Pvt. Ltd. They
decided to run a boutique during the day and coaching class for entrance
examination of National Institute of Fashion Designing in the evening. For
the coaching they hired the first floor of a nearby building. Their major
expense was money spent on photocopying notes for their students. They
thought of buying a photocopier knowing fully that their scale of operation
was not sufficient to make full use of the photocopier.

In the basement of the building of 'Fashionate Pvt. Ltd, Praveen and Ramesh
were carrying on a stationery business in the name of 'Neo Prints Pvt. Ltd.
Radhika approached Praveen with the proposal to buy a photocopier jointly
which could be used by both of them without making separate investment .
Praveen agreed to this proposal.

Identify the factor affecting fixed capital requirements of 'Fashionate Pvt.
Ltd.

(a)Diversification

(b) scale of operation

(c)Technique upgradation

(d) level of collaboration

Ananya's grandfather while telling her about the past of Indian economy told
her that even after opening up of our economy in 1991, foreign companies
found it very difficult to cut through the bureaucratic red tape to get permits
for doing business in India.

Sometimes it took months to process even their application in process. As a
result, these companies were discouraged from investing in India but the
situation has improved overtime.




Identify the element of business environment which was the cause for
discouragement to foreign companies based on above case.

(a) Economical
(b) Social

(c) Political

(d) Legal

Read the following statements Assertion(A) and Reason(R). Choose one of
the correct alternatives given below

Assertion(A)- Customer support services are extremely successful at
generating repeat sales and building brand loyalty for a product.
Reason(R)- All of the services are aimed at raising the dealers’ profit
margins, which is the key to current marketing success.

(a) Both A and R are correct

(b) A'is correct R is incorrect

(c) Both A and R are correct and R is the correct explanation of R

(d) Both A and R are correct and R is not the correct explanation of R

Aemedia
Plan of Action
[ Yo —

As the above given picture shows a step is one of the step of a function of
the management, ldentify the earlier two steps :
(a) Setting up of standards and comparison of actual performance with
standards.
(b) Measurement of actual performance and comparison of actual
performance with standards
(c) Comparison of actual performance with standards and analyzing
deviation
(d) Comparison of actual performance with standards and taking
corrective measures




Many reputed business organisations keep a database of unsolicited
applicants in their offices. Such job seekers can be a valuable source of
manpower. A list of such job seekers can be prepared and can be screened
to fill the vacancies as they arise. The source of recruitment discussed above
is:

(a) Direct recruitment (b) Casual callers

(c) Labour contractors (d) Campus recruitment

Sarvesh is the CEO of 'Newcastle Enterprises’, one of the world's most
successful companies. He holds good qualities of a successful leader .He
chooses highly motivated and capable managers who can perform their tasks
creatively and adequately without his help. He allows the group members to
work on their own tasks and resolve issues themselves. He intervenes, but
only when needed to correct an unfavorable situation. He does not use
power unless it is absolutely essential. He even allows mistakes to happen
for his people to learn from them. He supports them and supplies them the
required information to complete the assigned task. Identify the leadership
style adopted by Sarvesh.

(a)Autocratic style of leadership

(b) democratic style of leadership

(c) Lassez Faire style of leadership

(d) None of these

Match the Column | with appropriate in column I

Column | Column Il

A Money Market (i)t is market for medium and
long term funds

B Capital Market (i) it is market for short term
funds

C Primary market (iii) It deals with the new
securities issued for the first
time

Codes
A B C
(a) (i) (i) (i)
(b) (iii) (i) (i)
(c) (i) (i) (iii)
(d) (iii) (i) (i)

Tomato Ltd., a food delivery service app has recently faced criticism for the
tampering of their product delivery boys. Tomato Ltd. decided to put a
hologram seal on the food packets in order to protect the from spoilage,
leakage, pilferage, damage, along with a tag with a safety warning for the
consumers to check the seal. Which concept of marketing discussed above is




performing the important function of communicating with the potential
buyer and promoting the sale.

(a)Branding (b)Product designing and development (c) labelling (d)
packaging

Ram Murty, a Professor of Management conducted a class on 'Management
principles' and explained to his students the significance of Management
Principles. In the next class, the Professor asked his students to play roles of
different managers. He gave them various situations and asked them to think
like managers and provide solutions to the problems given in these
situations. Each student applied the principles of management to the given
situation in his own personalized manner depending upon his creativity. The
nature of management highlighted in the above case is:

(a) Management as a Science (b) Management as an Art
(C )Management as profession (d) None of these

Mr. Reeshabh Bhandari is the chief manager in 'Bhandari Pustak
Parkashans'.

He is fond of continuing to present innovative ideas while planning for his
business. His ideas are very significant. It has been observed several times
that these ideas take the form of concrete plans. This is the reason that Mr.
Bhandari's contribution to the growth and prosperity of the company
continues to be quite great.

Identify the 'importance of planning' described above.

(a) Planning provides direction

(b) Planning reduces the risk of uncertainty

(c) Planning reduces overlapping and wasteful activities
(d) Planning promotes innovative Ideas

Which one of the following is correct sequence of the steps involved in the
selection process.

(a) Medical Examination, Contract of Employment, Reference and
Background Checking, Selection Decision, Job Offer

(b) Reference and Background Checking, Selection Decision, Contract of
Employment, Medical Examination, Job Offer

(c) Job Offer, Reference and Background Checking, Selection Decision,
Medical Examination, Contract of Employment

(d) Reference and Background Checking, Selection Decision, Medical
Examinati on, Job Offer, Contract of employment




Raghav's friend Raman works as a Chartered Accountant in Solutions Ltd.
Raman, in a meeting with the Board of Directors of the Company, came to
know that the firm would soon be declaring a Bonus issue which would
result in increase in the price of shares. Considering this, Raman advised
Raghav to purchase the shares of Solutions Ltd., who acted on his advice and
bought the shares before time. Which function of SEBI can control such
malpractices?

(a) Protective Functions (b) Regulatory Functions
(c) Develo[pment function (d) None of these

ABC Ltd. has Debt Equity ratio of 3:1, whereas XYZ Ltd. has Debt Equity Ratio
of 1:1. Name the advantage ABC Ltd will have over XYZ Ltd., when the rate of
interest is lower than the rate of return on investment of the company.

(a) Trading on Equity (b) Low Risk (c) Low cost of Equity d) Greater Flexibility

Asha's grandfather was unwell. He called Asha and gave her a box
containing cash and certain papers which were crumbled. She saw them
carefully and found that these were share certificates. Asha now wants to
know the process through which she can trade in these shares. She also
learnt about the trading procedures and got to know about SEBI as well.

Which process would have been done by Asha to facilitate trading?

(a) Demutualisation
(b) Remutualisation
(c) Dematerialisation

(d) Rematerialisation

A company dealing in apparels has decided to clear its stock. It has a huge
pile of unsold stock in all it branches across the country. It has decided to
give discount on its products. It even has decided to go for various fashion
shows in different colleges. They also have decided to sponsor a few events.
Identify the marketing management philosophy highlighted above.

(a) Marketing concept (b) Selling Concept
(c) Production concept (d) Product concept

Which of the following statement is not correct?

(a) Financial leverage is the proportion of debt in the overall capital
(b) Purchase of Machinery is linked to working capital decision
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(c) EPS will rise with increase in debt only when ROI < Cost of Debt
(d) Both (b) and (c)

Differentiate between ‘Delegation’ and ‘Decentralisation’ on following bases.

(i)Meaning (ii) freedom of Action (iii) Status

OR
Explain the following two importance of the Delegation :

(i)Reduces workload (ii) Improves motivation

Explain following functions of Financial Market:
(i) Price discovery (ii) reducing cost transaction
OR
State any three regulatory function of SEBI

Choco Ltd. offers a wide variety of chocolate products. It has an action
program of not selling its products by their generic name but under different
names like Choco-silk bar, Choco-Munchy and Choco-crunchy etc. for
different customer segments. All these names have great popularity and
acceptability in the markets. As the company policy the products were
offered at reasonable and affordable prices for targeting a mass customer
base. During the festive season the company launched a massive
promotional campaign to increase its revenue and achieve its
communication objectives. The company introduced free gifts for the
customers. Their on-ground sales team delivers the product not only to the
departmental stores but also to small shops, so that all segments of
customers can easily get the products. They also provide information and
support services to customers to ensure repeat sales. From the viewpoint of
the management function, Briefly explain any two activities of marketing
which the firm will be involved in, apart from the above-mentioned ones it's
already performing.

Rishikesh has recently joined AMB Ltd, a company manufacturing
refrigerators. He found that his department was under-staffed and other
departments were not cooperating with his department for smooth
functioning of the organisation. Therefore, he ensured that his department
has the required number of employees and its cooperation with other
departments is improved.

(a) Identify the level at which Rishikesh was working.

(b) Also, state two more functions required to be performed by Rishikesh at
this level

Give any four points explaining why packaging is important.
OR
Explain the following factors which affects the price :
(NCost  (ii) competition  (iii)Government Policy (iv)Pricing strategy




Glow up’ deals in bulb manufacturing business. It plans for a successful year
of production and sale this year. It has in advance given targets to all its
departments and employees. The departments and employees are happy
about this. They know that now they won’t have to do unconcerned
activities thus leading to more focused approach resulting in saving of
resources. The company is thinking of starting two new plants in the
southern portion of India. For this some concrete plan has to be made. The
main core team of the company has decided to weigh all the options and
then choose the best one. The road might be long but the company is geared
to face all the challenges.

In the above case identify importance of planning highlighted

OR
‘Pennywise’ is a balloon manufacturing firm. With the arrival of foreign firms
it is feeling the pressure of improving its business strategy. Because of the
firm’s advance planning it could not suddenly bring changes in its plans as
the whole organisation had started implementing the decided plan. But this
year the organisation wants to ensure success. However, the firm knows that
the external environment is changeable and continues to vary in a fast
manner. The organisation wants to prepare in advance for a better future. It
has decided to allocate a portion of its budget specifically for proper
planning as it knows there are going to be expenses like Expert’s fee, survey
charges, etc.

Which limitations of planning have been identified in the above case?

Mesla has made its debut in India on January 08, 2021 with the company
named mesla India motors and Energy in Bengaluru. US electric car maker is
known to be doing R and D in association with at least one of the auto
engineering companies in Bengaluru. The company would also be selling
electric battery vehicle in India Electric vehicles hold the key to permanent
solutions of a better, cleaner and

greener India. It is the need of the hour especially in India as all fossil fuel
vehicles are responsible for nearly 29% of pollution. Electric vehicles are
rechargeable involving zero waste of energy. They do not have any harmful
effect on human health and ecology Karnataka Chief Minister that tweeted
Mesla would soon start operations in India. Karnataka industries ministers
also said that the government in prepared to extend full support to the firm.
While Mesla cars will be outside the reach of most in India due to the high
price coupled with heavy import duty, the company's presence has the
potential to accelerate the drive towards electric mobility

1. “Karnataka chief

Identify the dimension of business environment highlighted above

(a) Economic environment (b) Social environment




(c) Political environment (d) Technological environment
2. “The US electric car makers vehicle in
India”

Identify the dimension of business environment highlighted above:-

(a) Economic environment (b) Technological environment

(c) Social environment (d) All of the above

3. “Electric vehicle hold 29% of pollution”
Which feature of business environment is highlighted by the statement:-
(a) Inter relatedness (b) Totality of external forces

(c) Complexity (d) Relativity

4. “While Mesla cars electric mobility”
Which component of economic environment is discussed in the statement?
(a) Changes is disposable income of people

(b) Money Supply in the economy

(c) Rates of saving and investment

(d) None of the above

Krishnakant & co. is a large manufacturing unit. Recently the company has
conducted time and motion study and concluded that on an average, a
worker could produce 400 unit per day. However, it has been noticed that
the average daily production of a worker is in the range of 300 to 325 units.
(I') Name the function of management and identify the step in the process of
this function which in finding out the actual production of worker is less than
the set target.

(ii) Explain the further step a manager has to take

In order to ensure unity of command, Mr. Rajkumar, the factory manager
of M/s Play Kids Pvt. Ltd. Manufacturing Company), appointed just one
foreman (Mr. Suryavanshi) for entire production, planning ,implementation
and control of a workman. However, Suryavanshi was not competent
enough to effe supervise both planning and executing functions. It reduced
the quality of work and efficiency of workman.

(i) Which technique of scientific management is violated in the given case?
(ii) What steps can be taken by Mr. Rajkumar to improve the quality of work
and efficiency of workman.

(iii) This technique is an extension to one of the Fayol's principle? Identify
and Explain the principle.

Human Resource Management includes many specialised activities and
duties which the personnel must perform. In the light of this statement,
explain any four such duties per Resource Manager.

These days, the development of a country is also judged by its system of
transferring finance from the sector where it is in surplus to the sector where
it is needed the most. To give strength to the economy, SEBI is undertaking
measures to develop the capital market. In addition to this, there is another
market in which unsecured and short-term debt instruments are actively
traded every day. These markets together help the savers and investors in
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directing the available funds into their most productive investment
opportunity.

(i) Name the function being performed by the market in the above case.
(ii) Name the market segment other than the capital market segment in
which unsecured and short-term debt instruments are traded.

(iii) Also, give any four points of difference between the two.

Jaideep recently joined as the managing director of Tivori Ltd., an apparel
designing Company. He observed that the company had a number of
experienced fashion designers on its payroll. They regularly offered useful
suggestions which neither appreciated nor rewarded by the company. Instead
the company outsourced the services to some renowned fashion designers
and paid them a good compensation for their services. Because of this, the
employees felt disheartened and stopped giving useful suggestions.
e |dentify the communication barrier discussed above.

e State the category of this communication barrier.

Explain any other communication barrier of the same category

- Art Creations Ltd.” is a well known chain of large department store offering
various types of products under one roof. The company owns fifty stores in
various parts of the country. Each store is placed under the charge of a
manager who is allowed to run their stores autonomously by deciding about
the products which may be promoted, appointment of staff, ways to handle
customer complaints etc. As these managers have a deeper knowledge of the
local situations, it enables them to take these decisions effectively keeping in
view the local circumstances and consumers’ needs. This approach helps to
improve customer service and at the same time serves to boost morale and
increase the job satisfaction of the store managers as it empowers them to
innovate and use their initiatives.

(i) In the context of above case: Identify and explain the policy followed by ‘Art
Creations Ltd.” to run their stores successfully.

(ii) Also, give any four points highlighting the importance of the approach
followed as identified in part (a) of the question.

Enumerate the Importance of a consumer under the Consumer Protection
Act, 2019.

OR
Explain the Role of NGO in the context of consumer Protection Act 2019.
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2026

(c) It ensures Unity of Action
C. Technological improvement shifts in customer preferences or entry of
new competition in the market is an example of uncertainty.

(c )Both the statement are true
(C)Rs.165
(d) Level of cllaboration
(c) Political
b) A is correct R is incorrect
(c )Comparison of actual performance with standards and analyzing
deviation
(b) Casual callers
c) Lassez Faire style of leadership

(c) (i) (i) (iii)
(c) labelling
(b) Management as an Art
(d) Planning promotes innovative ldeas
(d) Reference and Background Checking, Selection Decision, Medical
Examination, Job Offer, Contract of employment
(a) Protective Functions
(a) Trading on Equity
(c) Dematerialisation
(b) Selling Concept
(d) Both (b) and (c)
1 marks for each difference

OR

1 .5 marks for each explanation
Explanation of any 2 activity
1. Market Research: Choco Ltd. may conduct market research to gather
data on customer preferences, buying habits, and demographics to better
understand their target audience and identify new opportunities.

2. Product Development: The company may engage in product
development to create new and innovative chocolate products or flavors to
stay competitive and meet changing customer needs.

3. Branding and Packaging: Choco Ltd. may focus on branding and
packaging activities to create distinctive and attractive packaging for their
products, reinforcing their brand identity and differentiating themselves from
competitors.

Explanation of any two of the following function :
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M Standardisation and Grading
(i) Physical distribution

(ili)  Transportation

(iv)  Storage and warehousing

Rishikes is working at middle level.(1 mark)

Functions required to be performed by Rishikesh: (Any two)

1. To interpret the policies framed by the top management.

2. To ensure that their department has the necessary personnel.

3. To assign necessary duties and responsibilities to the employees of their
respective departments for implementation of the plan.

4. To motivate employees of their respective departments to achieve the
desired objectives.

5. To co-operate with other departments for smooth functioning of the
organisation. (Or any other correct function)

1-Rising Standards of Health and Sanitation: With the increasing
standards of living in the country, people have become more conscious about
health and sanitation..
2. Self-Service Outlets: The self-service outlets are becoming very popular,
p major cities and towns. As a result of this, some of the traditional role
assigne selling in respect of promotion has gone to packaging.
3. Innovational Opportunity: Recent developments and innovations in the
area of packaging have completely changed the marketing scene in the
country
4. Product Differentiation: Packaging helps in creating the brand image of
the product by differentiating it from other products. The colour, size,
material etc., of package creates real difference in the minds of the
consumers about the quality of the product.

OR
I)Cost : the cost involves the fixed cost, variable cost ,and semi veriable cost
,. The total cost is set as a minimum level of price at which the goods can be
sold.
(if) competition The price of the goods is affected by the competition as
the price can be set higher in case of low competition .

(i)  Government Policy: The government restricts the price of the
necessity product and on the other product there is price
flexibility

(iV) Pricing strategy: Pricing strategy includes the following

a) Obtaining market share leadership-low price will be set to aquire

large share of market.

b) Serviving in competition market :low price will set to servive in

market .

c) Attaining product quality leadership: firms set higher price to

maintain quality standards.

The importance of planning indicated in the above case are:
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1. Planning provides directions. It has in advance given targets to all its
departments and employees.

2. Planning reduces overlapping and wasteful activities. They know that now
they won’t have to do unconcerned activities thus leading to more focused
approach resulting in saving of resources.

3. Planning facilitates decision making. The main core team of the company
has decided to weigh all the options and then choose the best one.
4,

OR

The limitations of planning highlighted in the above case are:

1. Planning leads to rigidity. Because of the firm’s advance planning it could
not suddenly bring changes in its plans as the whole organisation had started
implementing the decided plan.

2. Planning may not work in a dynamic environment. However, the firm
knows that the external environment is changeable and continues to vary in a
fast manner.

3. Planning involves huge costs. It has decided to allocate a portion of its
budget specifically for proper planning as it knows that there are going to be

expenses like Expert’s fee, survey charges, etc.
4.

[Ans- 1 (c), 2 (b), 3 (d), 4 (a)]

Controlling , comparison of actual performance with standard(2 marks)
Explanation of Next steps taken by the manager :
(i)analysis of deviation (ii)taking corrective measures(2 marks)

M Functional Foremanship; (1 Mark)

(i)  Mr. Rajkumar should separate planning and executing functions
function should be managed by a group of four foremen, i.e. total
of eight specialists (instead of one should guide and direct the
workman. It will improve the quality of supervision, which in
turn, will improve the efficiency of workman (1 Mark)

(iii)  division of Work.(1 mark for identification and 1 mark for
explanation)

1.Recruitment i.e. searching for qualified people.

2. Analysing job, collecting information about jobs to prepare job
descriptions.

3. Developing compensation and incentives plans.




4. Training and development of employees for efficient performance and
carrier growth.

- (a) Mobilisation of savings and channeling them into the most productive
uses.(1/2 mark)

(b) Money market(1/2 mark)

Difference between Capital Market and Money Market: (Any four)(1 mark
each)

« The communication barrier discussed in the above paragraph is

Lack of proper incentives
* Itis atype of Personal barrier
« Other communication barriers of the same category are:

« Fear of challenge to authority: - If a superior may with hold or
suppress the communication which he perceives is likely to
adversely affect his authority.

« Lack of confidence of superior on his subordinates: A superior
may not seek the advice or opinions of their subordinates if

they do not have confidence on their competency.

The approach followed by ‘Art Creations Ltd.’ to run their stores
successfully is Decentralization.(1 Mark)

Decentralization refers to systematic effort to delegate to the lowest level
all authority except that which can be exercised at central points.(1 mark)
The importance of decentralization is highlighted through the following
points:

Develops initiative among subordinates:

Develops managerial talent for the future:
Quick decision making(1 mark for each)

Consumers Ignorance : Majority of consumers are not aware of their rights
and reliefs available to them as a result of which they are exploited. In order
to save consumers from exploitation, consumer protection is

needed.

2. Unorganised Consumers : In India consumers are still unorganised and
there is lack of consumer organisations also, thus consumer protection is
required.

3. Widespread exploitation of Consumers : Consumers are exploited on large
scale by means of various unfair trade practices and consumer protection is
required to protect them from exploitation.

Importance of Consumer Protection from the Point View of Business




1. Long term business interest : It is always in the interest of the business to
keep its customer satisfied, Global competition could be win only after
satisfying customers. Satisfied customers lead to repeat sales and help in
increasing customer base of business.

2. Moral Justification : It is the moral duty of any business to take care of
consumer interest & avoid any form of their exploitation & unfair trade
practices like defective & unsafe products, adultration, false & misleading
advertising, hoardings black marketing etc.

3. Business uses society s resources : Every business uses the resources of
the society and thus it is their responsibility to work in the interest of the
society.

4. Social Responsibility : A business has social responsibilities towards
various groups like owner, workers, government, customers etc. Thus,
customers should be provided qualitative goods at reasonable prices.

5. Government Intervention : If a business engage in any form of unfair trade
practices then government take action against it, which adversely affect its
goodwill,

OR
NGOs play an important role in protecting and promoting consumers'
interest. Some of the important NGOs and consumer organisations include
Consumer Coordination Council, Common Cause, Consumer Protection
Council,
Consumers' Association, Mumbai Grahak Panchayat, etc. The following are
some of the functions performed by these organisations in regard of
consumer protection.
(i) Consumer Education: The NGOs and consumer organisations organise
various training programmes and workshops to educate the consumer about
their rights and responsibilities.
(ii) Publishing Journals: In addition to the training programmes and
seminars, they also spread awareness through journals and periodicals. These
journals and other publications provide knowledge about various consumer
problems, legal remedies available and other such matters.
(iii) Legal Assistance: They also provide legal assistance and aid to the
consumers and help
(iv) Encouraging Protest against Exploitation: They encourage the
consumers to protest strongly against any form of exploitation and unfair
trade practices.
(v) Assistance in Filing Complaints: They encourage the consumers to file
complaints in appropriate forums and also file complaints on their behalf.
(vi) Taking Initiatives: They not only encourage the consumers to register
complaints but also take initiatives themselves in filing cases in the general
interest of the public.
(vii) Testing Quality of the Products: They carry out the quality tests for
various products in laboratories and publish the results. Such results help the
consumers in making informed choice
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This question paper contains 34 questions.
Answer should be brief and to the point.
Question Nos. 1-20 are MCQs questions carrying 1 mark each.
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Question

Assertion (A) Business represents exchange of Goods and Services.
Reason (R) Risk and Uncertainties are always there with any form of business. Codes
(A) Both A and R are true. R is the correct explanation of A

(B) Both A and R are true, but R is not the correct explanation of A
(C) Aliis correct, but R is incorrect
(D) Ais incorrect, but R is correct

PR )A) STGET TEIAT IR AT & ITeTTverT HT ST §l-

HRUT )R) SNEH 3N 3fARITATT e o v & sgaary 7 gAem W &1 Fe
)A) A 3R R & g1 R, Al TEl e &

)B) A 3R R T g, aAfheT R, A Fr Tar arear =gy &

)C) A TEY &, dfhed R a1 &

)D) A ITeld &, offehel R TET &1

Sita is a practicing Chartered Accountant. She has her C.A. Firm at Ranchi. She deals in
providing Income Tax and GST related services to her clients against very reasonable
consultancy fees. She has her own professional coaching classes for C.A. Enrolled Students.
Identify the types of economic activities performed by Sita as referred in the above case.
(A) Business

(B) Profession 1

(C) Employment

(D) None of the above




AT TR TIES IFISEE §1 A A IoThr AT G §1 TE U AGRT T FEA &
3RS WA Yok W IRFH AR SATEE § FfAT A gereT il g1 @w A
ATHIfhd BTAT & foIT 37ehT U6 IRIaR I HETT &7 g

3WIed ATFT H HIdT a1 HT el arelr 3 AfAfAfAT & JhRT H ggarT
HfaT|

A) SFTET

B) 92

C) AR

D) 3WIFd H T IS Adl

(
(
(
(

In a cooperative society the principle followed is
(@) One share one vote  (b) One man one vote (c) No vote (d.) Multiple vote

TF HgeRl dfAfd # Arafaf@a fguia @1 ares foar Sar §:

(2) Th WK TH dic (b) Teh ITFT Th dlic (c) PIs dic el (d.) ThIfds dic

How are powers and objectives of public corporation defined ?
(a) By Companies Act. (b) By special Act.
(d) By partnership Act. (d) All of the above
e e f afeaat 3R 3egeat @ Fa aRenfa frar srar @2
(a) YA HTRATATH ganT| (b) fow fRAfATH ganT|
(d) FTSieRY AfAfETH ganT| (d) 3RFT T

is not a type of general insurance.
(a) Marine Insurance (b) Fidelity Insurance

(c) Fire Insurance (d) Life Insurancel

AT SYAT &7 Th YhR el gll
(a) ALY AT (b) fAsar AT




(c) AT AT (d) SfraeT AT

IRCTC’s portal for ticket booking is an example of which of the following categories of
business? (A) B2B (B) B2C (C)cac (D) Intra B

feshe gfthar & faw IRCTC &1 icel fAwafaf@a & @ fore Aol & cgaar &

3CTeX0T g7
(A) B2B (B) B2C (C) C2C (D) Intra B

A person gets his stock of Rs.25,000 insured for Rs.35,000. A fire occurs and the whole stock
gets damaged. The insurance company will pay him only Rs.25,000, the actual value of his
stock and not Rs.35,000. Which principle of insurance is applied in this case?

(@) Principle of Contribution (b) Principle of Subrogation

(c) Principle of Indemnity (d) Principle of Insurable Interest

U gfFd 319eT 25,000 9T & T T 35,000 9T H AT FHIATAr gl 39T 6T
ST & 3 qu ¥l aTfdared &1 Sfdr g1 AT $9elt 38 dhaer 25,000 9, S
38 Tleh T AEdideh Hed g, T HaTcllel Hal, o o 35,000 T9 1| $H HHAS
# & 1 T AT AT A T §?

(a) 3rerETe T facurd (b) TcaTAST I FAgwrd

(c) TR &7 foewria (o) Srerew fod @1 feeia

To protect the environment from all types of pollution is a responsibility towards:
(@). Community (b).Government
(c).Suppliers (d).Investors

UTERYT &l H GhR & YN ¥ ST feaifei@d & 9id foedery &
(a) THeT (b) THR
(c) 3mfetepety (d) frareran

LIC is an example of.

(a) Statutory Corporationl
(b) Public Company

(c) Government company

(d) Departmental Undertaking




Which one is not the feature of Joint Stock company
a )Perpetual succession  b) Artificial person  c¢) Limited liability ~ d) Lack of secrecy

HIF Tieh Huelt T frAfaf@d # & et A7 faAwer & 82
a) ARAT 3TMARR  b) hAF AFd ) DAT SIAr  d) MNYAGAT 1 37377d

Owner’s fund remain invested in the business for a duration:
a) Short b) Very short c) Long d) None of the above

EaTHT FT DY IaqT H 3a™ & fov Aafa w®ar &

a)eg  b) A oy OFH  d)IWET H F FIS AT

Retailers who have no fixed place of sale are called
(@) Itinerant retailers

(b) Street traders

(c) Market traders

(d) Hawkers

ST gexr fashan3it &1 fshr 1 A ARad T 78 g3 FEr S @
(@) i, o R

(b) §S =AY

(c) STeIR SATIRY

(d) Srarer

. What is the role of a wholesaler in the market?
. Supply various goods and services in the market according to the demand of the
consumers.
. An important marketing channel for goods from producers
. Purchases the goods from the manufacturer in bulk quantity and re-sells them to
retailers in small quantity
. None of the above

STSIR & Ui fashdr T a1 8 AST gl g2
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A. SUHIFATN & AT & AR §oR H [t aeqait 3R Fqansit $r 3mgfd
hT|

B. 3cdleshl ¥ a&3it & T Ueh HgeaquT fauurer #ATea#|

C. [#Tar & oieh AT A AT @lea el fashai3il &l e AET H oAidshd
|

D.39ed H & HI$ 7|

Which of the following is a document related to payment in connection with export
transactions?

(a) Export Invoice

(b) Shipping Bill

(c) Cart Ticket

(d) Letter of Credit

fAmfaf@d & @ il a1 eEdas @ deesT & daer # T & Faied §?

The shareholders who do not get the right to participate in the annual meeting of the company
but get the preferential right for the payment of dividend. identify the type of shareholders that
are being mentioned in the above lines.

(A) Equity Shares

(B) Debentures

(C) Preference Shares

(D) None of the above

3 AWURE [Seg HYAT AT TS JSh & HET ot FT FSPR 77 Herdr, ofehet
TSI SIITcATeT T 3T IUHR IIect gielr &1 I &7 18 dieaat # fecriad
YRS b YR dT Ygdlel HhIoIT|

A) sfFaer Rl

B) f3d=R

C) AT AW

D) 3RIFd H & P15 7IgT

(
(
(
(




If Kuber Industries has investment in plant and machinery worth X 19 crore, then it will be
classified as:

(a) Medium Enterprise (b) Micro Enterprise

© Small Enterprise (d) None of the above

Ife R TS o §IT 3R AT & 319 I3 7 fAder foham g, ar 58 59
YehR qafiche feham Sirwa:

(a) HETH 3cTH (b) G&H 3eTH

© oY 3cTH (d) 3ReFd H & FIS 81

14 World Trade Organisation was founded on
(a) 11th November, 2005  (b) 1st January, 1995
(c) 11th December, 2015  (d) 11th January, 2015

faRa TR FarsT T TATAT F g5 A
(a) 11 gsx, 2005  (b) 1 Stetady, 1995 () 11 fedex, 2015  (d) 11 Si=iaxy,
2015

When your brand gets legal protection and no one else is allowed to use it , this is called
A. Patent B Copy right C. Noneotthese  D. Trade mark

SIS 39k SIS I FlefeAr JI&T AT ST & R R 3R T 58RI FEAATT e
T AT LT e, O $/ __ Feed &

A.9¢c BHURIBE C.37H & HIs Al D. ¢5HS

Assertion (A): Products of small industries give a tough competition to products of large
companies.

Reason (R): Small industries are unable to use modern technology and it is difficult for

them to invest in quality research.

a. Both Assertion (A) and Reason (R) are True and Reason (R) is the correct explanation
of Assertion (A).

b. Both Assertion (A) and Reason (R) are True and Reason (R) is not the

correct explanation of Assertion (A).

c. Assertion (A) is True but Reason (R) is False.

d. Assertion (A) is False but Reason (R) is True

HAAFYA (A): BIC 36T & 391G §81 HAAAT & 3cdmar Sl Hal Ffaeas’ d 8l




HROT (R): BIC 3N ITY(Aeh deheileh T 3UANT A & 3FAY § 3R 3o v
IOUTIATYUT el H A AT Hide gl

a3fAFYA (A) 3R SROT (R) AT TcF g 3R FROT (R), 3ifARUA (A) Fr T&r
e gl

b.31f AU (A) 3R FRUT (R) &l AT & AR FHROT (R), JTHRYUT (A) Fr Tgr
SITEAT A8l o

c. 3fAFAT (A) TT § Afhad FROT (R) 30T &l

d. TTAFHYUT (A) 31T § lfhed HROUT (R) T &

Preference shares and debentures comes under the category of:
a) Short term funds b) External source of funds  c) Long term funds d) Both B and C

AT RR 3R SR @t Aot 7 319 &

a) cTelfalsh ATEAT  b) AT &1 ST Aig
OELEEAIGEREIBR
d) B 3R Cgmr

State three differences between “Business, employment and profession”
OR
Explain any three objectives of the business.

“SIGATY, USHIR 3R 9w’ & &g T AR ddsv|
a1
IGHTT & Tohegl il 36T T REAT HIfaT|

Ratna, after completing her MBA begin to help her father, Mr. Ratnendra in his business. The
business had a limited capital investment. Ratna wants to use the modern business techniques
in every area of business, namely, purchase, sales, production, finance etc. In fact, she wanted
to implement the methods, which she had learnt in her MBA course, in her father’s business.
As soon as she started adopting latest techniques, the workers begin to protest and resist the
changes. So she become disappointed and left her father’s business. She stared working in an
MNC. Ratnendra was unable to assume the responsibility of all managerial tasks such as
purchasing, selling, financing etc. Good workers started leaving the organization. The goodwill
of the business in the market went on declining. In no time, the liabilities of the business
became many times more than the assets. On account of the pressure exerted on him by the
creditors, Mr. Ratnendraa had to repay the debts of the business by disposing off his personal
properties.

a) ldentify the form of business organization discussed in above para.




Quoting the relevant lines from the para explained any two limitations of the form of business
organization identified in (a).

THAT QA A & 916, Teoll o 39 [T A Teolg o Fad@T # g1y el & A
feam| cgaara & @fAT 4ot Haer anl I Sa T & g &, S %y, 9w,
3cute, fad 3nfe & mefae caraATiAs deheliehl T 3UTNT AT gl ATl aredd
H, 98 396l THASIU Urodshd H HIW a5 iRt & e Oar & sgadr # &g
AT TTEAT W] S &1 3 ATTH cTohoilenl 1 AT Y& TR, el o
faRier 3R Seelral @1 faRe e & Y fedn| safav ag Ruer g a1 3R 3
faar &1 craarT o5 el 38 U SEISAT HUA H HH HIAT LE F T
Icoig g, faha, fTaauvoT 3nfe @eft geeehry it I TFAeRT o & 3/aaY I
3eS HHANT HIST BISe ofdl| SR H FaHT S W Tl 5| FT & TAT
H, eIGETT T SASTRAT IRFUTTAT & S AT 378 8 S| SelqRT GaRT 37 W
STl 3T Sa1d & HRUT, A Tcolg bl 3ITT fooll U ST SIIATT Sl KT ehIe]

REl

a) ST 3eTede H T fhU T ATaHT A HIMSeT o TIET hl Ggalel HlioiC|
R @ IS dRFTE F 3eYd FA gU (V) A Ggdle AT IqHT IS & TaEd
T fohegl ar HATAT FI TS FY|

OR

Sharma brothers inherited some ancestral property. They decided to form a Hindu undivide
family consisting of four male members. Mr. Raman Sharma was eldest brother so he became
"Karta. The business took a loan of 220 lac from Canara Bank, which was to be returned within
5 years. Due to poor financial position of the business, they were unable to repay the loan
Brothers sold the ancestral property for 10 lac and paid the amount to Canara Bank. The bank
filed a case for recovery of balance amount. Mr. Raman Sharma pleaded the court that the loan
was taken for the purpose of Business; so all members of business are liable to repay. The court
said all members are responsible only to the extent of their share in business and business
property is already sold, but you being Karta will have to repay whole amount even by selling
your personal property:

(@) In this case who has unlimited liability?

(b) Was the decision of court to claim only from Raman is justified?
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AAT SY3T N F& Ageh FU FREAT & Al M| gl TR GesT arell Th fog
sifganfaa IRaR s #1 haer fhar| At @ AT Tew §3 A 3 safev 9
"Hal" I IT| STGHTT o FolRT Sob T 220 oG FT FOT forar o1, 5 5 anf &
IR Tohrell UT| FaaT & TR O U & wRoT, 3 RT g # 377y A
ATl o YJeh HUTT 10 oM@ & o7 & AR deRk1 deh @ TR gohr & S o AW
R AT el & AT FeheAT SR fham| A WA AT 7 3ererd H geler &1 R
RUT IGAM & 36T A ToIam 917 T, $AfAT cgaary & Tl §eeg 38 g &
forT 3aerRlY g1 3erad o gl T @l AT ohae cgaary # 39+ fged d& &
3RERN § AR caraarids duf gge &1 9 S g §, dfhel el Bl & oAl
3MaeRt 39l fAe Hafer Sy o ot ufRr gl g

() 38 ATH H Tohgdhl STAT IATAT g2

(W) AT Had AT A GIAT e H 3eTeld o1 0T 3T ar?

Puma stores are networks of retail shops owned and operated by Puma Company. These shops
operate in different parts of country. One can easily identify these shops in any part of the
country as they have same appearance, even their interior is also identical. All the shops are
supplied the goods from head office only and all the policies for all branches are made by head
office only. Even stare sells some goods at uniform prices.

(a) State the type of retail store mentioned in above case

(b) State any two features of it.

AT TR, AT YT & TMfHAcT IR FTelel arell el Ghlell T Ueh Hcdsh gl A
gobtel SXr & faffiee feeat & danfard gt 81 o & fonddt off /e & o1 garal ar
AT § g o ohdl § i F @ & va S §, T8T d& & saenr
SARIT o v SHar &1 @l gehlell ol FIAT haol HEATT @ & 3l fohar Sirer
¢ 3R galr emamsit & fov @l Al Aeare ganT & &8 St g1 Fgl dw
TR T AT Uh AT AN R ST &

(a) 3R T 1T ATH A feaf@d Ger TR & YR T3]
(b) 3EH! Fg & TAATAT FAST

3(1+2)




Discuss the objectives of WTO?

fa2d AR e & 3¢5edT W Tdm Hi?

Name the principles of insurance related to below given statements?
I.This principle states that it is the duty of the insured to take reasonable steps to minimise the

loss or damage to the insured property. The insured must behave with great prudence and not be
careless just because there is an insurance cover. If reasonable care is not taken like any prudent
person then the claim from the insurance company may be lost.

ii. According to it, the insurer undertakes to put the insured, in the event of loss, in the same
position that he occupied immediately before the happening of the event insured against. In other
words the insurer undertakes to compensate the insured for the loss caused to him/her due to
damage or destruction of property insured. The compensation payable and the loss suffered are
to be measured in terms of money.

iii. According to this principle, an insurance policy is designed to provide compensation only for
such losses as are caused by the perils which are stated in the policy.

iv. It refers to the right of the insurer to stand in the place of the insured, after settlement of a
claim, as far as the right of insured in respect of recovery from an alternative source is involved.

After the insured is compensated for the loss or damage to the property insured by him/her the

right of ownership of such property passes on to the insurer. This is because the insured should

not be allowed to make any profit, by selling the damaged property or in the case of lost property

being recovered.

T faU a0 et @ Hid ST & Feurdl & dA1H Sd1sT?

i. I e SclTem ¢ foh AT saiehc 1 Ig aheled § o ag S T @l gl aTel Sehdrel
T 83T Y & H Ll & [T 3T FgA 5o|ulmwaﬁa§3ﬁﬁ$ﬁwﬁmﬂﬁ(f3ﬂ'{
fa% 5T ATIRATE 8T 8le1T AMRT FAifeh 3Tk UTH §IAT Hhal ¢l 3R fhdT faaewefer
SqTFd I IRE 3T SEHTS Gl hl SITT § Al ST Pl H rar W&l HohdT & |

ii. 38 3THR, AT serdret T FFafer 7 farers i 3¢ Fefa 7 W 1 awie &an
¢, Tor Ty #1 ag AT eaT & ufed gia & 81eh Tg ol AT GEN ereal H, STAThdT SAThd
mﬁwmﬁmar$wmﬁ§cwaﬁrmwa T T ST g
éﬂﬁ%ﬁ?g‘é’@ﬁfﬁﬁﬁ%@:ﬁwmml




iii. 3 O & 3THR, Teh STAT GIeHET shdol 3o SJehdTel & Tl HITAST JeTel el
forw fasmea &1 915 § S aiferd! 3 §dTU 37T kT & HRUTEIT & |

iv. T8 SIHTRAT o 3 TARR FI eI HdT g, oS dgd &Id & et & §1¢, SIHATIRS
& AT I WST B1eT, STET cIoh dehfodeh Hid & el & Hatl H SHATUNS 1 3TRRR ATfder
€| AT Y 3Heh GART AHTST HUTT & wJohdTe I7 &TfcT o [T H3TEST ST o= & ae;,
W Uy & TR T AfURR SATHhdT Y fHer S1ar &1 var safav § Faife fAreRes
T &ICTIrEd TR Pl ST AT TS §S TUTRT Y Tl & HIHe! & FHIg olTeT Hafled Y JefAfc
oTgI &1 STl TR

Write a short note on the scope of e-business.

$-egadT & gk W Ueh diared feogofr ford|

The Businesses are responsible for aggravating pollution, so it becomes the moral duty of
businessmen to take some steps for controlling this problem.” In the light of this Statement,
explain the role of business in environmental protection.

OR
Business assumes various responsibilities towards different interested groups. Explain such
responsibilities towards government and consumers.

YeNUT & §ole & folv cgaard f9FACR ¢, ST 30 AT &l @i d aa &
T %5 Fea 36T aardAt #1 Afded Hided FodT §1" 3§ HUT & HTellh F,
UITEROT HLETUT H SYGHT T A T saredr Hifav|

P21

Iaa faffies RauRs aepgl & ufad [Affes GeaaRar @erar g1 a@R 3R
33l & gfa T foieAerial i sarear i)

Differentiate between share and debenture on the following basis
a) Nature
b) Voting right
¢) Redemption
d) Risk
fAFITAET 3MUR W 2R Td 3R H IR Iy
a) gHhfd

(5

b) #AdGT & fUHR
c) YeTsTaTelreT




d) shf@Es
Or.

As a source of finance retained profit is better than other sources. Do you agree with this view ?
Give reasons to support your answer.

e & G & §9 & FATC I@T I1GT A1 3T Al T Jof=lT A Sgck &1 1 39 59 faar
H HEHT 82 39 STa1e &7 JHYA et & folv HROT {IfSU)

Manisha started a business of Home Cleaning Services under the name of ’Care home’. Her
total investment in the equipment is Rs. 75 lacs.
(a) Identify the category in which her business will fall under Micro, Small and
Medium Enterprises Development Act, 2006.
(b) State any three roles played by Small business in India.

HANT o HIR QA ATH q I[g THIg AAI31 T IIA Y& haT| TR0 H 3aieh
Fel fAder 75 oM@ F9d g

(a) G&H, o 3R HALIH 3cIH fashry fAfATH, 2006 & AN 3oTeh TTART Hr
ELlIICCIEY

(b) R A o TGERT ¢aRT [AHTS STl arell fohegl ofleT ${fAPIIN & Sool@
SIS |

Distinguish between Departmental store and Multiple shop. (Any four points)

fSuréaice TR 3R AT AT & & HA qa@ET| (F1S IR f&g).

Write the meaning of company and its three merits and two limitations.

hUell @l 3 AT S8k dlel 90T Uq al HAT fafgT|

OR

Explain the following:

a. Memorandum of association

b Article of association

C. Consumer’s cooperative society
d Farmer’s cooperative society

AT @d T I HIifaT:
a. GTAT T ATGA
b. TEAT & 3eTEDC




C. 3YHIFAT HghRT FiATT
d. fraTeT TR afAfa

a) Explain the meaning of Statutory corporation and its two features

b) Elaborate the meaning of Government company and its two features.

&) aurfaes e &1 31 3R 3gHr & [FAvae Tose fifav|
T) THRT HYAT H1 37 3R 376 ar FIvanw fJarar @ sasv|

Differentiate between Shares and Debentures .

PR 3R BT & g JR FasT|

Identify the document highlighted in the following statement

1) This certificate specifies the origin of goods exported

2) This document is issued by the commanding officer of the ship to the exporter after the
cargo is loaded on the ship.

3) This document is prepared by shipping company to acknowledge the receipt of goods on
ship and gives an undertaking to carry them to port of destination

4) This document is the most appropriate and secure method of payment to settle international
transactions.

5) On the basis of this document customs office grants permission for the export.

6) This document is prepared by the importer and it shows the detail of goods imported and is used by

custom authorities to determine import duty.

fArfof@d soe # 3feaf@d gedas $r ggaeT HIfaT|

1) Ig yAOIT FTd FT v At fr 3cafa F @Afese Far B

2) Ig SEATAST STETST & hAlSIT ATHRT ganT fadide &l ATl gl W e &
ST S R ST &

3) Ig gEardel AT Huell SarT STglel I Aol T YT HT Y it 3R 38
AT §EI3Mg doh of Sl &l ddel gl & folv dIR fhar Srar Bl

4) TE SEARS HRTSET deieel & AU & v $erame &1 da@ 3uged 3R
fara ade &

5) 50 EEAIdSl & HUR R WAT Yooh HrATord AT 1 AT ar

6) I GEAAS TS GaRl dIR T S1ar § 3R Ig marfad Arel 1 faazor
2l & 3 AAT ek ARANAT G@rr 31T Yoo ARG F& & v s@am
393rer fRar Srar gl
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MARKING SCHEME
SUBJECT: BUSINESS STUDIES (054)
Max.Marks:80

Duration: 3 hours

General Instructions:
o Marks for questions are indicated against each question.

This question paper contains 34 questions.
Answer should be brief and to the point.
Question Nos. 1-20 are MCQs questions carrying 1 mark each.
Question Nos. 21-24 are short answer questions carrying 3 marks each. Answers to them
should not normally exceed 50-75 words each.
Question Nos. 25-30 are also short answer questions carrying 4 marks each. Answers to
them should not normally exceed 150 words each.
Question Nos. 31-34 are long answer questions carrying 6 marks each. Answers to them
should not normally exceed to 200 words each.
Attempt all parts of Questions together.

Question

o -

ANS : B
ANS: B
ANSWER : (b) One man one vote

Ans (b)

Answer: (d) Life Insurance
ANSWER ; (B) B2C

Answer. ¢) Principle of Indemnity
ANSWER : (a). Community
Answer. a) Statutory Corporation
Ans- (d)Lack of secrecy
ANSWER ; ¢) Long

Answer. a) Itinerant retailers

O ON®O|OA~| WNFIZO0

Answer: C) Purchases the goods from the manufacturer in bulk quantity and re-sells them to
retailers in small quantity

Ans (d) Letter of Credit

Answer: (C) is correct.

Explanation: Preference shares, also called preferred stocks, enable preference shareholders to
receive dividends announced by companies before ordinary shareholders.

ANSWER ; (a) Medium Enterprise




Ans (b) 1st January, 1995

Ans. B .Copy right

ANSWER ;
(d) Assertion (A) is False but Reason (R) is True.

Answer: d) Both B and C

ANSWER ; One mark for each correct difference (any three)
OR
One marks for each correct objective of business (any three)

Ans. a) Sole Proprietorship
b) Limited Resources:-
“The business had a limited capital investment”

Resources of sole proprietorship are limited to the personal savings of the owner.
They cannot arrange a bank loan also as banks and financial institutions may
hesitate to extend loan to them
2) Unlimited Liability:-
“Mr. Ratnendra had to repay the debts of the business by disposing off his personal properties.”
Sole proprietor has unlimited liabilities. In case assets of the business is insufficient to pay off
business debt personal property of the owner is utilized to pay off business debt.

OR

AnSs. (a) Karta' has unlimited liability.

(b) Yes, because only Karta has unlimited liability remaining members have limited liability

ANS; a) Chain store
b) 1. Large size 2. Specialized in one line (any other)

ANS:

The major objectives of WTO are as follows:

1. To ensure reduction of tariffs and other trade barriers imposed by different countries.

2. To improve standards of living, create employment, increase income and effective demand
and facilitate higher production and trade.

3. To facilitate optimum use of world's resources for sustainable development.

1. Mitigation -(1) 2. Proximate cause —(1) 3, Indemnity - (1) 4. Subrogation —(1)

Answer: Scope of e-business is very wide. It is summarized below:

1. B2B Commerce: Business to Business—Both the parties are business firms,
e.g. Manufacturer of an automobile requires assembly of a large number of




components which are being manufactured by different firms; Maruti Udyog,
Bajaj Auto etc. use B2B commerce.
B2C Commerce: Business to Customer—Transaction taking place between
business and individual customers. It facilitates promotion of products on line.
e.g. music or film. Companies sell products and services on line to customer e.g.
Amul.com sell Amul products online.
Intra — B. Commerce: Parties involved are from within a given business firm. It
makes it possible for the marketing department to interact constantly with the
production department to get information about customer requirement.

. C2C Commerce: Consumer to consumer—Business originates from the
consumer and the ultimate destination is also consumer. Its area of application is
the formation of consumer forum, e.g. selling used books over the internet.

ANSWERAnNswer: Businessmen bear a significant responsibility in environmental
protection, given their role in production processes and resource utilization. They should
adopt eco-friendly practices, invest in green technologies, and promote awareness about
environmental issues. This includes using sustainable materials, reducing waste, and
participating in initiatives like tree planting and river cleaning.

OR

Businesses have a range of responsibilities towards different interest groups, including the

government and consumers. Towards the government, businesses are expected to pay taxes,
obey laws, and avoid unethical or illegal practices. Towards consumers, businesses must
provide quality goods and services at reasonable prices, offer proper after-sales service, and
avoid misleading advertising or unfair trade practices.

Responsibilities towards the Government:

Paying Taxes: Businesses are obligated to pay various taxes, such as corporate tax, sales tax
and excise duty, which contribute to government revenue for public services and
development projects.

Obeying Laws and Regulations: Businesses must adhere to all applicable laws and
regulations, including those related to labor, environment, and product safety.

Avoiding Unethical Practices: Businesses should avoid bribery, corruption, and other illegal
activities that can undermine the integrity of the government and society.

Supporting Government Initiatives: Businesses can support government initiatives related to
social welfare, environmental protection, and economic development.

Responsibilities towards Consumers:
Providing Quality Goods and Services: Businesses should offer products and services that
meet the needs and expectations of consumers, ensuring they are safe, reliable, and durable.
Reasonable Pricing: Businesses should avoid price gouging or other unfair pricing practices
and offer products and services at a fair and affordable price.
Proper After-Sales Service: Businesses should provide adequate after-sales service, including
repairs, replacements, and technical support, to ensure customer satisfaction.
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Transparency and Information: Businesses should be transparent about their products and
services, providing accurate information about ingredients, usage instructions, and potential
risks.

Avoiding Misleading Advertising: Businesses should avoid deceptive or misleading
advertising practices that could mislead consumers.

Respecting Consumer Rights: Businesses should respect consumer rights, including the right
to information, the right to choose, the right to safety, and the right to be heard.

ANSWER ; One marks for each basis

Or.
Yes,
Explain advantage of retained earning.

ANSWER ;
a. Micro enterprises (1)
b. Any 3 roles of Small business. (3)

Answer ;

Any four correct differences.

ANSWER; meaning of company (1 mark)

Merits :limited liability, perpetual existence , transfer of interest (3 marks)
Demerits ; lack of secrecy , numerous rules regulations . ( 2 marks)
OR

ANSWER ; 1% mark for each correct explanations (1% x 4 = 6 marks)

ANSWER :
a) 1 mark for meaning and 1 marks each for correct feature (1+2 = 3 marks)
b) 1 mark for meaning and 1 marks each for correct feature (1+2 = 3 marks)

Differentiate between Shares and Debantures .

R 3R BT & T R FasU|

ANSWER




Basis

Shares

Debentures

1) Status of
holder

Owners

Creditors

i) Voting rights

Yes

No

i) Return

Dividend to shareholders

Interest to debenture
holders

iv) Charge

No charge on assets

Creates charge on assets

V) Risk

Primary risk bearer

Minimum risk bearer

vi) Redemption

Redeemed only at the
winding up of the
company

Redeemed on expiry of
fixed period of time

Identify the document highlighted in the following statement

1) This certificate specifies the origin of goods exported

2) This document is issued by the commanding officer of the ship to the exporter after the
cargo is loaded on the ship.

3) This document is prepared by shipping company to acknowledge the receipt of goods on
ship and gives an undertaking to carry them to port of destination

4) This document is the most appropriate and secure method of payment to settle international
transactions.

5) On the basis of this document customs office grants permission for the export.

6) This document is prepared by the importer and it shows the detail of goods imported and is used by

custom authorities to determine import duty.
ANSWER ; 1) Certificate of origin 2) Mates Receipts 3) Bill of lading 4) letter of credit 5) shipping
bill 6) Bill of entry
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General instructions:
1 This question paper contains 34 questions.

2. Marks are indicated against each question.

3. Answers should be brief and to the point.

4. Answers to the questions carrying 3 marks may be from 50 to 75 words.
5. Answers to the questions carrying 4 marks may be about 150 words.

6. Answers to the questions carrying 6 marks may be about 200 words.
7. Attempt all parts of the questions together.

The structure in which there is a separation of ownership and management is called
a)Sole proprietorship

b)Partnership

c)Company

d)All business organizations

a6 aLae foae TarfAca 3R TareT & G gIdT 8, Hgallal &

a) Uahel TATTHCT

b) ATSIGRY
c)EFClT-ﬂ'




d) g cIraaqTAesh s

Which of the following broad categories of industries covers oil refinery and sugar mills?
(a) Primary industries

(b)Secondary industries

(c) Commercial industries

(d) Tertiary industries

OR
Reward or return in the form of salary is the key element of:

(a) Business
(b) Employment
( ¢ )Profession

(d) All of these

Prfafad 3 & s € carae seer Aot o der eitereT 3% el e enfver &2
(a) TR JZT

(b) gfaeire st

OEURIEEEELCIT

(d) TR 3emaT

dcfel & & H RERR IT Aol fohdehl 9@ dea g2

(a) STTETT




(b) VTR
(c) gem
(d) T gafr

Choose one of the correct alternatives

Assertion: Selling of refurbished washing machine is an example of C2C Commerce.
Reason: Buyer and seller of such a product are consumers only.

(A) Assertion is correct, reason is not

(B) Assertion is incorrect, reason is correct.

(C)Assertion and reason both are correct.

(D)Assertion and reason both are incorrect
OR

IRCTC’s portal for ticket booking is an example of which of the following categories of
business?

(A) B2B (B) B2C (C) C2C (D) Intra B

e faehedt & 4 veh T |

FUT: JTaes arfAer AN STAT C2C HIAY T Ueh 3TEI0T &1 HROT: VH 3cUTE & ahaTl 3R
fashaT Shael 3TiaraT 81 &1

(A) TR TET &, FROT T KT ¢ |
(B) 3T ITeTd &, FROTHE & |
(C) 31TAHUT 3 FROT AT T &
(D) 31T 3R FRUT Gl T & |

a7




feehe gfehar o faw IRCTC T Aol TeATa e & & forg AUM o e &1 37607 &2

(A) B2B (B) B2C (C) C2C (D) Intra B

Retailers who have no fixed place of sale are called_
(a) Itinerant retailers

(b) Street traders

(c) Market traders

(d) Hawkers

ForeT Tex fashdT3tt a1 fshr i 1S fRad T AT g1, 306 @@ rare
(a) EH GeT fashel

(b) FSeh SITAIY

(c) STSTR SITIRY

(d) theraTer

An enterprise having huge capital, huge turnover and its branches are spread all over
the country. What do we call such kinds of enterprises?

(a) Joint venture
(b) Global enterprise
(c) Large corporation

(d) Huge company.

. T 3egH T Ioft TgT 537 &, PRITR g 737 & AR TSR AT@me qY &2 # el &
T 3CTHI B gH FATFgd 87




(a) HYF 3eIH

(b) 32T 3cTH
(c) 9T foAerH
(d) Taemer SY=iT|

OR
Which does not have a separate Legal Entity?
(a) Departmental Undertaking
(b) Statutory Corporation
(c) Govt. company

(d) Private company
fererehY 1S 31oTaT ShTslell SehTs Tel 67
(T) TaemafT 3usha

(&) Tifafe @
(&) TIPR | hY=AT
(3 Torait =T

ONGC is an example of an Indian energy multinational company.
(@) True

(b) False

(c) Partly True

(d) Can’t Say




WWWWWMWW%l

(a) G@cT
(b) 31T
(c) 31T I

(d) STET SHgT SIT HehdT

Ethics are

(a) Same as law

(b) Narrower than law
( ¢ ) Broader than law

(d) None of the above

Afasard

(T) FlefeT o FHTA

(sT) ShTefeT & i FehroT

© hlelsT & 3 aTeh

(3Y) 3UFT H H IS AT

Preference shareholders get voting right:

(a) always

(b) when they do not receive dividend for 2 consecutive years
(c) when preference shareholders are redeemed

(d) never




AT QAT T AJET T 3R Ired 8T g:

(a) GHRIT
(b) STS 3o¢ ST 2 TN cTeh SITHTRT UTCcT oTal aicll

(c) ST AT AATLRRT T HATAT AT &

(d) e oTET

Debenture  holders are real owners of the company.(True/False)
fSeoR YR SU=iT o aEdTde Alfeleh & | (Fe1/3Teld)
OR

SanJay Limited is a company dealing in organic products. The company requires funds
for short term, in order to meet the additional demands during festival season. The
financial manager of the company has suggested that the company can borrow funds
from Om Limited. Om Limited is a company dealing in garments. Name the source of
raising funds that has been suggested by the financial manager of the company.

a) Preference shares

b) Inter corporate deposits

c) Equity shares

d) Public deposits

o ffAes Sifds 3curel o IR el arell 9! & g et & it 3rfaRed
HII1T T G A & TIT el T HeTTales & feTT ereT i HTaRThc1 g | el & i Tetreh
o GTa 12T & o sheil 30 fIfAes & 6T SUR o Fehcll ¢ 3N fATAES FHUsT T HRIER
Y ATell ShTAT & | el oh T Feitreh GaRT AV TV &eT STeTel o Al T ATH IS T

T) IIAT AR
o) 37aT-pIaReE STAT
) SfFTEr R

) ATl feleh ST




includes shape, pattern and arrangement of lines or colour combination that is
applied to any article

(@)Trade mark  (b)copy right  (c)patent  (d) Design
ST fohdly 8t a& TR I 3R, YT 3R QI3 T cqaedT IT T TS ATTAS &
(a) SSHATH (b) HIARTSE (c) I (d) RS

Which of the following comes under the fixed shop small retailers?

a) Single Line Stores b) Street Stall Holders

c)Specialty Shops d) All of these

OR

Retailer who sells the goods in weekly markets are known as:

a) Cheap Jacks
b) Hawkers
c) Market Traders

d) Pavement Vendors

frrafafEd 7 & la-8 B Gerr fashdr Tt gt arel 81d 872

a) Tehel UTad TER b) TS U T&Tol oTaTTet dTel

c) faQ gehret d) I qsfr

a7

FIeATgeh STSMRT H AT S0 dTel Gedl faohar3il sl FAT hga &2




a) TE farshell
b) thaTel

¢) SITSTR SITIRY
d) Peury fashdr

In a survey conducted by the Government of India, it was found that many farmers of the
country are unable to secure loan for their agricultural needs. Keeping this in mind, the
Government decided to form a Public Enterprise under a special Act of the Parliament,
which will be free from government interference and will have financial and operational
autonomy. Which type of Public Enterprise would you suggest to the government?

a) Departmental Undertaking
b) Statutory Company
c) Statutory Corporation

d) Government Company

TRl TR SR fhT a7 Tehs FARTOT 3 O1T 31T o G127 o g FohaTeT 319atY T 3Tarearehetrafy
& ToIT 0T UTed ol F 3HAT § | S8 &I H @ gU, ATPR o ¢ & Ush 9 rfafaas
o TGl Uh HTASTioieh 3CTH Fallol o (10T TordT, ST AR AT & Herd g1 3R ol

T GRETelsT TGN TG BT | 3179 FXhR T feohd Teh & AToT(o1eh ST T G Gar?

a) TaameiT 3ushA
b) GTfafOe Hueil
c) Aifafee e
d) EYHRT HuaAT




Is a temporary arrangement under which a depositor is allowed to draw by cheque
more than the amount available to his credit up to a specified limit.

(a) Cash credit (b) Term loan (c) Bank overdraft (d)Consumer credit

Ig Ueh YahI bl IId b W %‘ﬁmﬁwﬁmxﬁmﬁqﬁﬁﬁﬁaw@rmmm
H TAAARA 8T ST B

(W) =Te] ST
CULEABERSEI
(&) Frafer ST
(2N) et ST

UPI stands for

(A) Unified Payment Interface
(B) Union Pay Interface
(C)Union payment Interface

(D)Unique Payment Interface

UPI &7 31

(A) TehTehdl T3TdTeT SeTthy

c 9

(B) IfATT F geThE

(C) I ST SETHE




(D) fafRree $1aTcTe Sextha

State which of the following statements regarding reasons for international business are
correct:

a) International business transactions involve use of currencies of more than one
country.

b) Labour productivity and production costs differ among nations due to various
socioeconomic, geographical and political reasons

c) Availability of various factors of production differs among nations

d) All of the above

RTSERT TR & RO o JE H AT G & F PieT T HUF AT &2 T80
a) HCRISET SATIR Sefcied H Teh H 3Tk CRiT ohT HT31T ohT UTeT A AT B |

b) fafdeet Trenfae-3ndes, stmfoes 3R Toefas RN & faffe 2l 7 497 3caresdr
3R 3cTEsT AT AT g g

c) affeeT 22t & 3cuTeaT & AR FRT HI ITTeerar fFe sl &1

d) 3ueFd Y

Mehak is a practicing Chartered Accountant. She has her C.A. Firm in Bangalore. She
deals in providing Income Tax and GST related services to her clients against very
reasonable consultancy fees. Identify the type of economic activity performed by Mehak
as referred to in the above case.

(a) Business (b) Profession (c) Employment  (d) None of the above




HGP Teh TAICS 3hI3ec g | ST H 37h BT BH §| I8 39T I afrqu & 3 e
Yeh O 3T 3R SHTHET @ T AaTC YeTel el § | 3T Al H 3feafad #gs
SR T STt arelt 311 1fafafr & geer T ggar HriFT|

(a) STTETT (b) 9T (c) VST (d) 3RFT & T IS 8T

Under Start up scheme government of India offers:

(a) Easy Registeration
(b) Tax exemption

(c) No inspection

(d) All of the above

FCTC 379 TSIl o dgd AR TR HTHT Il 8
(T) 3T GofienoT

CHETE

(&) FrS TAraTor AL

(D 39T Ty

The maximum amount up to which a company can issue capital is called
(a) Authorized Capital

(b) Called Up Capital

(c) Issued Capital

(d) Subscribed Capital

g TR H TR TSI deh hIg U Yol SIRT & Hehell ©, HEATA &
(a) 3TFRI oot

(b) FTT 1S it




(c) STIY i
d) 3T&e it

Statement 1: Borrowed Funds are permanent source of finance.

Statement 2: Borrowers are under legal obligation to pay interest even in case of losses.
Alternatives:

a. Both the statements are true.

b. Both the statements are false.

c. Statement 1 is true and Statement 2 is false.

d. Statement 2 is true and Statement 1 is false.

U 1: U ol IS LT T 1 LAY AT &

U 2: SURlT gTTeY Blot TR 3T SATST T AT el o ToIT hlofedl & & SET & |

IGEToSF

a. el FAT T |

b. &t e 31T &

c. FYF 1 T § 3N FUT 2 30T B

d. HUT 2 I g IR FYUT 1 30T &

This is not a problem of international business

A. High Risk

B. Different languages

C. Legal procedures

D. Earning of foreign exchange

Ig HARTSEIT IR T FATAT AT &

(T) 3= ATW@H




CNEIEGGE NI

CEICGINIERIY
(8) Tl Fyer hr TS

Match the following items of column A with the items given in column B

Column A

Column B

Patent

(i)

Symbol

Copyright

(ii)

Shape

Trademark

(iil)

Music

Design

(iv)

Process

I A T THF= T TE e ae3it 1 shicte B H & 1S a&3it @ AT

FITHAT

FITH &

EGICY

e

(a) Aii) B(iii) C(i) D(iv)
(b) Aii) B(i) C(iii) D (iv)
( ¢ )A(iv) Biii) C(i) D(ii)
(d) A(iv) B(i) C(iii) D(ii)

What are the causes of business risks?

SATIATTAS SNTEAT & HIOT FIAT 82




Or
Explain the term Business, Profession and Employment

ST, U207 31 ASTETR Qs hl SATEAT e

What are the features of Departmental undertaking? Any three?

Raman is a trader dealing in low cost fashionable footwear. In order to sell his goods
he opens his shops on fixed days in different market

In the context of the above case

a) How would you classify Aman as a type of retailer
b) Name the category of that type of retail trade as identified in part (1)
c) Explain any two features of this category

AT Teh SATART § ST & HIAT & helelaol S S9dT g | 39T Aol 9T & TIT g 3elal-

3711 STSTRT A T feait UR 37001 gehtel Weldl § | SURIehcl ATH o Heeh 3, 3T 3T &l el

fashell & &7 & @ gaffepct I HI9T (1) H TgaT=! ITT YT ITIR o YhR T ATH dd5T| 3H
Syofy fr s af favare

What are the benefits of international business.
HARTSERT SITIR & AT oITH &2

Or

Describe the objectives of WTO in promoting international trade.

HARTSEIT SATIR T TEIAT Gt H AT SITIR HITSeT oh 36T T quTe H |

After completing a course in gemology, Esha joins her father in the family business of
fashion jewellery. Her father owns two showrooms at different locations in the city and
operates his business through them. However, Esha intends to expand the business by
venturing into online retailing. She also intends to introduce flexible manufacturing with
the use of computer networks wherein the marketing department can interact constantly
with the production department and get the customized products made as per the
requirements of the individual customer.




a. How is the mode of business that Esha intends to adopt different from theone that her
father has been following over the years?

b. Distinguish between the two different modes of business as identified in part (a) of the
question by giving any four points.

Yoot Tar1TeT # I T T o 9T, ST 379 T & ThereT Saorl o ATRaTRes caa @y # efae
8 ST § 1 37ah T A8 H 3TeA9T-37el3T STETET WX &l AMEH & HATfodh & 3R 3o7ch STRT 3T
I TelTd g | §Tell1oh, S2AT 3HTeTolged Refoiar 7 Thea I 379+ ST T [aFdR ell
TGl 8| T8 HTYX Aeadh & FEIATS A oreiiel TATAHTOT v of Qe3nret et =rgelt &, STer
HTh T faaTeT, Scutest faeITeT & AT TRTdR TUSh H I Toh 3R AT T Tl & gara &

31«:3033751(-1 3cYTE Jo7dT Tk |

&. 32T o cgaary geufa &I 91T ARl §, a8 3e7eh fUdT @y aui & 39«0 ST g
qHT § fohg g 31T §?

G. 99T % 19T () 7 STV 9T AT 3HeAT-37eleT sAGHT Teu il & e 1S R fofg ardrent 31}
Tose fifav|

Name the principles of insurance related to below given statements?

1.This principle states that it is the duty of the insured to take reasonable steps to minimise
the loss or damage to the insured property. The insured must behave with great
prudence and not be careless just because there is an insurance cover. If reasonable
care is not taken like any prudent person then the claim from the insurance company
may be lost.

ii. According to it, the insurer undertakes to put the insured, in the event of loss, in the
same position that he occupied immediately before the happening of the event insured
against. In other words the insurer undertakes to compensate the insured for the loss




caused to him/her due to damage or destruction of property insured. The compensation
payable and the loss suffered are to be measured in terms of money.

lii. According to this principle, an insurance policy is designed to provide compensation
only for such losses as are caused by the perils which are stated in the policy.

iv. It refers to the right of the insurer to stand in the place of the insured, after settlement
of a claim, as far as the right of insured in respect of recovery from an alternative source
is involved. After the insured is compensated for the loss or damage to the property
insured by him/her the right of ownership of such property passes on to the insurer. This
is because the insured should not be allowed to make any profit, by selling the damaged
property or in the case of lost property being recovered

T QU aTT shyeAt & Fafa AT & Rgurdr & A1 JasT]|

i. 7 e drar § fo 1A caferd &1 Jg e & foh ag AT qufT 1 gt arel Jendrel
T &1 T A T o TIT 37T e 3310 NAT ATard Y 3cdd [aIHYoT SFagR el
RT3 gl AT FHaX 8l & HRUT ATIRATR! Taf =T Argv | Ife FFdT faaweirer safea
&1 ag 3fad araerel 7 s AT 8, Jf STHT HAT & YTed &1aT @ HehdT g |

ii. $8h 3R, sTATeRdT, E11e1 T FEUfer 7, AT gieha 1 38 [FAf & T &1 gaeT g,
o et ag SifAd gear & afed gl @ Stk uger AT| gEr 2real #, didATerd, AT =afad
Eﬁﬁﬁ#ﬁ%ﬂﬁﬁmﬁm@r%W?ﬁﬁ@rmmﬁ &I g+ &l &1 & &ifagfd
ﬁTgéaﬁra#aaa:mﬁmmaT%m

i, 3 FHEHIA % 31THR, T SIAT UITore! hdel 37 J el o TorT &IfcTqfcl SGTeT &¥et o forT
festeeT 1 a7 i uiferdy 3 afoTd @Rl & FROT g &

iv. T8 &1d & TAICR & 91, STET deh bl dehTodes Ald ¥ Tl & Fat H SATURE & HTUFN
A g, NATRAT F 38 IfAHR S Gefad Hdr ¢ foras agd 98 NfAa safFd & Tara )
@31 3T & | AT afed &1 30 garT AT Tl 3 JohareT AT &7t & fow A3masT Hee
& 91¢, UHY FUTT T TaTfAca STHTRAT T §EATIR 85 ST & | UFT sgfav § it fifaa
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cITFd T &TTTITEd T T TR AT WS g5 TN HT eI b1 AT H I w17 BTy BT
3T AT g1 &Y e AR |

Identify the type of itinerant trader from the following:
a) Traders who open their shop on a fixed day.

b) Petty retailers who have temporary independent shops.
c) Traders commonly found in populated areas.
(d) Deepanshu deals only in second-hand books.

afaf@a & O yaoreiier sarardy & g i ggare Y

A. ISR S Tk AR feeT 0 319l gehret @herd & |
B. B¢ Gau fashar foieteh! 3l T gafet |
C. AR HTHAR 9 HTEIET dTel 8131 & 910 S ¢
D. i) el Yehs-gs fharal & FRITR HATE |

Britannia Industries Ltd. is committed to helping secure every child's right to growth and
development through good food every day. The company is working in partnership with
Global Alliance for Improved Nutrition (GAIN) and the Naandi Foundation to supply iron-
fortified Tiger biscuits to supplement the Mid- Day Meal program in schools. Iron
deficiency among Indian children is a key cause of school dropouts as well as decreased
productivity. In keeping with its core essence of "Swasth Khao Tan Man Jagao”, the
company constantly strives to find sustainable opportunities to drive home the message
of nutrition and good food habits among

children at the right age.

In the context of the above case answer the following questions:
a. ldentify the kind of social responsibility being discharged by
Britannia Industries Ltd.

b. Briefly explain any two other kinds of social responsibilities.




fsrerfarar SsEerat faffies, eX aea o &feveh 32 itotel o ATeTH A faenr 3R gefer o it
oY GIT&IT et H Feg, it & T Gfdaeer § | el Tholl H HEATET ot hrisha & ITh
& T H IMIA-FICHISS IR forhe T ITYfcd 8 Telleel Ield B $FYes wgfeeled
(GAIN) 3T FTEY BI3S2UT & AT HISIGRT H 1A T T & | AR sl 7 3L & vl Fehol

BISa 3R ScTeehl # HHT T Ueh YW HROT 8| "EIEY TIHT el Hef ST o 30 FHeT
fRieHTe & 31w, il S0l 7 TEY 37 H 90T 3R 37T #71STeT T 3Gl T HGY Tg Tt
T TR 3198ET WISTe &7 fold 9318 HIAT B |

3UYF AT & Heel 7, el weat & 3w At

a. foarferar ssediar faffies gant faas S @& aafois FAeRT & 9oR $r ggara Hifav|

b. fohegl &Y 31T bR ahl TTHTToTeh TFRETRAT hl a7 H <I1Ear Hifaw|

After completing MBA from FMS, Delhi, Raveena decided to enter into a startup
business. She wants to explore the diary product business after hearing news of
adulteration being found in the milk all over Delhi. She does feasibility studies and finds
there is a demand for healthy and quality products in the market. She is confused about
the options available to her for her startup. Suggest any 4 ways through which she can
finance it..

UHUATH, el ¥ THEIT H¥e & d1e;, Tl o Ueh FEIEINT STGHIY Y& e T hell |
feeell o) & g & Adrae T T Foiol & dle, 98 ST 3cUMel & Tadd H §1Y JTSTATAT
TGN & | I8 STABTAAT HEATT el & 3R I 8 T ST Taeer 3R [urarrot 3curel
HIIT B | T8 39 TTEIHT & TIT 3TcTety faehotl hl olehd ITTHSTH H § | TH i 4 Tl Femd
578 a8 59 cgaay o faadivd & & |

What preferential rights are enjoyed by preference shareholders?

Explain.




Qe TerehRT QAT <l st & AT TSR T g2
STEIT HITSIT|

OR

Explain ANY four features of a borrowed fund..

3Tar

YR oY 315 ST FT fohegl IR TARAWAT34T T sarear Hifaw|

(A) Post and Telegraph department is part of a government ministry. It is fully managed,
controlled and financed by the concerned Ministry. The annual budget of the ministry
makes provision for the funds needed by the government. The ministry is answerable
to the Parliament for its functioning.

Answer the following questions on the basis of above paragraph.

1. Name the sector under which the Post and Telegraph department comes.
2. Name the kind of organisation it is.

3. How are the revenues of the department treated?

4. What is the legal status of such organizations?

(B) State any two Features of one person company

(T) STeh 3R AR TIET Teh TAXHRY HATSIT T GEAT &1 T§ T g ¥ H & HATelT G@rT
e, AT 3t foaaa g1 3307 &1 a1f¥e so7¢ TR & fOT 3maegs 9= &1
TG T § | HITAT 37T HTHPIS & [T TS & Yfd STaTees &

3RS &gn&q & IR W RArafai@a g2at & 3a3 HfSv)

1. 39 &1 &7 ATH Id18T TS 3d9Td ST Ud a1 Ta3meT 3T &

2. Ig ThT YR &1 TS § ST ATH S|




3. TIHTIT & ToTEd &1 eI fohd YR fohar STar 2

4. U HaTesAT T hrefelt Ul = g?

(1) T TfFT FU=AT HT IS &F TAAYATT §ATT|.

‘|dentify the source of finance highlighted in the following case

a) itis the permanent source of capital and its not redeem during the lifetime of the
company

b) it facilitate the purchase of good and service without making immediate payment

c) in case of winding up of the company the capital is refunded after payment of
debenture but before the payment of equity shares

d) this source put a permanent obligation on the company to pay interest every
year

e) their holders enjoy the right to vote and control them .

f) This source involves ploughing back of profit.

It f@d AT 7 gsase fhw 1T 3 & Iid &1 ggare &Y

a) I Yol T TATR B & 3R 8 sl & Sfdeiehlel o GRTe
STATT ST6T SiT Fehdl

g Tcehlel §TITCTeT TehT Tt ATeT 3R Qe bt @lre; &t Fiaer
YeTeT T &

AT & HATTT & ATHA H ol FSTTR & 831N & dTe; olfeheT
st SRRT & ETaTe W g el aTaH F AT AT §

IE T AT I & HTel SATST T HITcATeT el bl TATAT STEF AT
STl &

) SoTeh UTREHT T dle oY 3R 0T &7 JRIFR AT & |

f) 5T QY H o1 Y 19 oF3T=T AT &




OR

Distinguish between shares and debentures on any six basis?

MR 3T BT & i foregl B 3TURT WX 37a §dTT?

Identify the document highlighted in the following statements
(a) This certificate specifies the origin of goods exported
(b) On the basis of this document, customs office grants permission for the export

(c) This document gives security in the method of payment of settling international
transactions

(d) This document is issued by the commanding officer of the ship to the exporter after
the cargo is loaded on the ship

(e) This document is prepared by the shipping company to acknowledge the receipt of
goods on ship and gives an undertaking to carry them to port of destination

(f) This document contains the detailed information regarding price, quality, size, weight
etc. of products which the exporter can supply

ATaT@d e & 3fcaf@d exaras &1 ugareT 1

(a) TE FATOTTT fATd fFT 1T ATl Y 39Ty oY RAfese Fearg

(b) $H GEATIS & 3TUR TR, AT Yoah Friiery v & forw pafa &arg

© TG SEATAS ST AeTered o AT & e hi fafer 7 gramears

(d) TE GEATAST STETST o FHATTS T HTAFRY anT AT I TSN T AT IS glet o 971G ST
frarSrarg

(e) T GEATAST TR SHYeAT GaRT STGTST U ATl I e Sl TATHR Hl 3 Io¢ AT
§C3TIE Ioh of SlTel T dTeT Gal oh ToIT IR [haT SITAT §




(f) S SEATAST H 31 ScUTEl ST SHIFA, J[OTAT, TR, Tofel 3HTie; & TR & faETcl STTARRY et
¢ foreg foraTaes 3mqfd vy wehar g

Rohit and Aswin felt that there was an opportunity for business in providing a service of
online grocery stores for working people. They analysed the idea in terms of technical,
financial and economic liability. Once they found all the aspects satisfactory, they
decided to start a company called “Anytime @ home” private Ltd. They got the name
registered with the registrar.

a. which steps of formation of a company are being referred to here?

b. Explain the next three steps associated with it.

Afed 3R 3171 T 9T ok eSS Al & fAIT TS =T TSR ST BT et Flal H
SITATT hT GG &1 3ol dehaitenl, AT 3R 30T aRica & T’ & 39 R &1
feereT foRarT | STa 37 |l Tg o] Hellwaleteh ofdl, Al 3o i+l "TICISH @ §IH" YIsde fafAcs

ATH Teh ST Y& el T HE T fohdT| Iegiel TFAEER oh U #ATH Tiichcd |

. TGT YT ITSeT ah fohel TLUN T Seol THAT ST IET &2
T. 3HH 53 30Tl It RO Y et ffSv|
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BUSINESS STUDIES (054)
CLASS - Xl

(A) Departmental undertaking

A

© broader than law

(b)

False OR (B) intercorporate deposits

design

(d) all of the above OR c) Market Traders

c) Statutory Corporation

(c) Bank overdraft or (A) Unified Payment Interface

d) All of the above

(b) Profession

D All of the above

(a) Authorized Capital

d. Statement 2 is true and Statement 1 is false.

D Earning of foreign exchange

(c) A(v) B(ii) C() D(ii)

Natural causes
Human causes
Economic causes
Other causes




% mark for heading and % mark for explanation

Or

Meaning of Business Profession and employment

1. No separate legal entity
Operated by civil servants
Fully financed by govt.
Any other features

a) Itinerants
b) Periodic market trader
c) Features of periodic traders

IMPROVED BUSINESS VISION
EARNING OF FOREIGN EXCHANGE
IMPROVED STANDARD OF LIVING

OR

® Administer and enforce trade rules: The WTO sets and enforces the
rules for international trade, ensuring that agreements are followed by
member countries.

® Act as aforum for trade negotiations: It provides a venue for member
governments to negotiate and monitor agreements to further liberalize

trade.
Resolve trade disputes: The organization provides a structured
mechanism for settling trade disputes between member countries, which

helps prevent trade wars and ensures stability.

(i) E-COMMERCE

DIFFERENCE BETWEEN E BUSINESS AND TRADITIONAL BUSINESS

(a) Mitigation of losses

(b) indemnity

(c) Causa proxima

(d) subrogation




(a) Periodic Market Traders

(b) Cheap Jacks

© Street Traders

(d) Second hand goods shops

(a) Social responsibility

(b) Suppliers

(c) Social responsibility is must for business

(d) By fulfilling its responsibility towards various groups of the society

1. Boot Strapping. 2. Crowd Funding. 3. Angel Investment. 4. Venture Capital

1. FIXED RATE OF DIVIDEND PRIOR TO EQUITY SHAREHOLDER

2. REPAYMENT OF CAPITAL DURING WINDING UP PRIOR TO EQUITY
SHAREHOLDER

Or

Borrowed Fund

Generally Secured, fixed rate of interest, fixed obligation, sources of
borrowed fund

1+(1*3)=
4

Departmental Undertakings 1
Public Sector 1
Govt. Treasury 1
NO SEPARATE LEGAL ENTITY TRETAED AS PART OF GOVT

B. TWO FEATURES OF OPC

Equity shares
Trade credit
Preference share
Debentures
Equity Shares
Retained Earning
Or




Difference between Shares and Debentures

Base

Shares

Debentures

1. Nature

Shares are the capital.

Debentures are a loan.

2. Return

Dividend.

Interest.

3. Voting Right

Full voting night.

No voting right.

4. Holder

Owner 1s called shareholder.

Creditor.

5. Types

There are two types of shares.

More than two types.

Secured and generally carry a charge on the

Not secured b}’ L charge. assets of the company.

0. Security

82

Ans. A. Certificate of origin
b. Carting order
c. Letter of credit
d. Mate’s Receipt
e. Bill of lading

f. Shipping bill

PROMOTION ( NAME APPROVAL)
(iv) Fixing up Signatories to the Memorandum o f A s soc iat ion

(v) Appointment of professionals:

(vi) Preparat ion o f nece s sary documents:

KENDRIYA VIDYALAYA SANGATHAN JABALPUR REGION
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Time Allowed: 3 hours Maximum Marks: 80

General Instructions:
I. This question paper contains 34 questions.

ii. Marks are indicated against each question.
Answers should be brief and to the point.
Answers to the questions carrying 3 marks may be from 50 to 75 words.
Answers to the questions carrying 4 marks may be about 150 words.
Answers to the questions carrying 6 marks may be about 200 words.

Attempt all parts of the questions together.

Activities which are meant for assisting trade are known as
a) auxiliaries to trade

b) banking and finance

c) advertising

d) profession

Commerce includes

a) Business and Trade
b) Trade and Aids to trade
c) Business and Industry

d) Business andAids to trade

Assertion (A): Business is considered to be an economic activity.

Reason (R): Business is undertaken with the objective of earning money or
livelihood.

a) Both A and R are true and R is the correct explanation of A.
b) Both A and R are true but R is not the correct explanation of A.
c) Ais true but R is false.

d) A is false but R is true.

Profits do not have to be shared. This statement refers to:

a) Partnership




b) Joint Hindu family business
c¢) Company
d) Sole proprietorship

When a partnership is formed for the accomplishment of a particular project or
venture, then it is known as:

a) Partnership at will
b) Limited Partnership
c) General Partnership

d) Particular partnership

A person who is not a partner in a firm but knowingly allows himself to be represented
as a partner in a firm is called

a) sleeping partner
b) nominal partner
c) partner by holding out

d) active partner

Statutory Corporation falls under which of the following category:
a) Public Limited Company

b) Private Sector

c) Private Limited Company

d) Public Sector Enterprises

Assertion (A): Departmental Undertakings is the oldest and most traditional form of
organising public enterprises.

Reason (R): These enterprises are established as departments of the ministry and are
considered part or an extension of the ministry itself.

a) Both A and R are true and R is the correct explanation of A.
b) Both A and R are true but R is not the correct explanation of A.
c) Ais true but R is false.

d) A is false but R is true.




Services like banking, insurance, transportation, warehousing and communication
services belong to which of the following services:

a) Personal services
b) Individual services
c) Business services

d) Social services

Insurance provides financial support to the beneficiary after the death of the policy -
holder is called

a) wealth insurance
b) money - back policy
¢) health insurance

d) life insurance

Assertion (A): An enterprise must respect the laws of the country and pay taxes
regularly and honestly.

Reason (R): It is the company’s responsibility towards thegovernment and

community.

a) Both A and R are true and R is the correct explanation of A.
b) Both A and R are true but R is not the correct explanation of A.
c) Alis true but R is false.

d) A is false but R is true.

Which of the following is a source for raising owner’s funds?
a) Trade Credit

b) Debentures

¢) Public Deposits

d) Equity Shares

Funds required for day to day business operations is known as
a) Working capital
b) Operating capital




c) All of these

d) Fixed capital

For which of the following is working capital required:
a) Purchasing land and buildings

b) Purchasing current assets

¢) Purchasing furniture and fixtures

d) Purchasing plant and machinery

Any industry located in a rural area which produces any goods renders any service
with or without the use of power is known as

a) city industry
b) town industry
c) village industry

d) district industry

A maximum investment thatis requiredfor equipment in Microenterprises which are
engaged in rendering services is -

a) X 5 lakhs

b) X 10 lakhs
¢) X 15 lakhs
d) X 20 lakhs

Which of the following issues faced by small businesses is incorrect regarding the
raw materials required by them for production?

a) Low bargaining power due to the small quantity of purchases made by them

b) Compromise on the quality as they have to pay high prices to get good quality
materials

c) Large storage facilities to store the materials

d) Required raw materials are not available easily

Which of the following comes under Modern Small Industries?

a) Powerlooms




b) Coir
¢) Khadi
d) Handicrafts

Full form of GST is -

a) Goods and State Tax

b) Goods and Services Tax

¢) Government and Services Tax

d) Government and State Tax

When does GST has been implemented in India?
a) July 1, 2017

b) Jan 1, 2016

c¢) Jan 1, 2017

d) July 1, 2016

State any three differences between e - business and traditional business.

Explain any two special schemes which are implemented for developing industries in
rural, backward, and hilly areas.

OR

The Research and Development Department of Maharaja Private Limited developed
a formula after putting in a lot of labour. This formula was quite New, Useful, and
Non - obvious. Not only this but this formula could be practically used in the related
industry. One could get in this formula a glimpse of the Ingenuity and Creativity of
the Research and Development Department of the company. The company is
apprehensive lost somebody else should get the benefit of this formula.

Identify the Intellectual Property Right through the use of which the company can be
relieved of this apprehension.

How does the wholesalers help the manufacturer in availing the economies of
scale?

State the importance of the bill of lading.

OR

Differentiate between sight and issuance drafts.

Explain the nature of business risk.




Bharat Heavy Electricals Limited (BHEL) owned and founded by the Government of
India, is an engineering and manufacturing company based in New Delhi, India. It was
established in 1964. BHEL is India’s largest power generation equipment
manufacturer. It is managed by the board of directors nominated by the government.
As Government is the majority shareholder, it exercises control over affairs of the
company.

I. How will you classify BHEL as a form of public sector enterprise?
ii. Also, state features of this type of public sector enterprise.
OR

Indian Railways is the fourth largest railway network in the world. It is owned and
operated by the Government of India through the Ministry of Railways. It is
responsible for rail transport in India. Indian Railways is the world’s eighth biggest
employer and had 1.331 million employees at the end of 2015 - 16. Discounted tickets
are available for senior citizens (above sixty years) and some other categories of
passengers including the specially — abled students, sports persons, persons affected
by serious diseases, or persons appearing for competitive examinations.

In the context of the above case answer the following questions:
I. Indian Railways is classified as which type of public sector enterprise?

ii. In what category are the employees of Indian Railways placed?

iii. State any two values that Indian Railways wants to communicate to society.

Sachin Ltd. is a well - known manufacturer of sanitary fittings. Recently, the company
was short of funds for meeting its day - to - day expenses. So, the company approached
one of its suppliers to grant 60 days credit on the purchase of raw material. On the
basis of the creditworthiness of SachinLtd., the supplier granted the credit.

I Identify the source of finance highlighted in the given case.
ii. Also, state its three merits.
OR

Pluto Electricals Ltd. has been successfully manufacturing electrical accessories for
the past ten years. As the profit margin is good, the company has been managing all
the financial requirements of the business through the profits reinvested in the
business.

Identify the source of finance being mentioned in the given case and state its three
merits.

Rakhi Footwear Ltd. deals in shoes. This company has opened 500 shops in different
places in the whole country. The specialty of the business of this company is that at
all its shops the goods available are of the same type and their price also is the same.
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By starting this type of business, the company has done away with the Middlemen.
The people are happy to buy goods from the producer or manufacturer directly.

Identify the trade of *Rakhi Footwear Ltd.” and describe any three of its features.

Rajinder Singh and his brother Ravinder Singh own a large-scale retail outlet at a
central location in Amritsar. They deal with varied kinds of products like textiles,
footwear, cosmetics, etc. which are sold through different divisions within the
establishment.

In the context of the above case answer the following questions:
i Identify the type of retail outlet being described in the above lines.

hi. State any three features of the type of retail outlet as identified in part (i) of the
question.

Pradeep wants to export auto spare parts to Mr. David in Switzerland. Mr. David has
asked for an enquiry to seek information about availability of goods, price, quality and
terms and conditions for export of goods. In response to the enquiry, Pradeep sends a
reply in the form of a Proforma Invoice. Mr. David found the price and terms and
conditions acceptable. So, he placed the order for goods. After verifying the
creditworthiness of Mr. David, Pradeep obtains an export license and arranges the pre
- shipment finance.

On the basis of given case study, state the next two steps to be followed by Pradeep
related to the procedure of export trade.

Godsend Wishes Ltd.is a well known real estate company in India. The company is
planning to float a public issue of shares to raise fresh capital. As per the norms, it will
have to take prior approval from SEBI (Securities and Exchange Board of India)
before going ahead with raising funds from the public. Moreover, the company is
planning to appoint HDFC Bank Limited as underwriters to the issue.

In the context of the above case answer the following questions:
i Why is approval from SEBI considered necessary?

ii. Who are underwriters? Is their appointment necessary whenever a public
company wishes to raise the required funds from the public by means of an
issue of shares and debentures?

OR

Sunanda subscribed to the shares issued by Jolly Ltd. The prospectus of Jolly Ltd.
included a statement that was misleading in the forms and contents. Believing the
prospectus to be true, Sunanda had subscribed for shares and sustained a loss.

In the context of the above case answer the following questions:




Define the term *prospectus’.

Can Sunanda sue for compensation of loss? Justify your answer.

Gauri took an insurance policy for her home without disclosing that the home
Is being used to house the catering business. After a few months, a gas cylinder
explosion caused major damage to her property. Consequently, she filed a
claim against the insurance company for compensation of loss. On
investigating the matter, the insurance company discovered the commercial
use of the home and refused to pay any claims.

Identify and explain the principle of insurance which has been violated in the
above case.

“Certain factors have forced and convinced the business enterprises to consider their
social responsibilities”. Enumerate and discuss the factors in brief.

Superb Ltd. is a well - diversified company engaged in the development of real estate,
tourism, and textiles. The company plans to raise a sum of Rs.120 crores in order to
finance its expansion plans. Presently, there is a conflict among its financial managers
as to whether the company should float an issue of equity shares or debentures to raise
the required amount of funds.

Which of the two sources of funds will you suggest considering the fact that the
company has not raised much debt capital so far and why?

KENDRIYA VIDYALAYA SANGATHAN
JABALPUR REGION
SAMPLE QUESTION PAPER
SESSION ENDING EXAMINATION (2025-26)
MARKING SCHEME SET-C
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BUSINESS STUDIES (054)
CLASS - Xl

(a) auxiliaries to trade

(b) Trade and aids to trade

(a) Both A and R are true and R is the correct explanation of A.
(d) Sole proprietorship

(d) Particular partnership

(c) partner by holding out

(b) Public Sector Enterprises

(b) Both A and R are true but R is not the correct explanation of A.
(c) Business services

(d) life insurance

(a) Both A and R are true and R is the correct explanation of A.
(d) Equity Shares

(a) Working capital

(b) Purchasing current assets

(c) village industry

(b) % 10 lakhs

(c) Large storage facilities to store materials

(a) Powerlooms

(b) Goods and Services Tax

(a) July 1, 2017

1 mark for each correct difference

Two special schemes for developing industries in rural, backward, and hilly areas
are as follows:

i. Priority financing: Under this scheme, Commercial banks, co-operative
banks, regional rural banks, and state financial corporations advance loans
to small businesses operating in the rural, backward, and hilly areas.

i. Provision of land and industrial sheds: For establishing industries in
rural, backward, and hilly areas, the government provides land and
industrial sheds for the industrial purposes at concessional rates. They do
not charge any rent in initial years while some states allow payment in
installments.
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OR

Patent

A Patent is a form of right granted by the government to an inventor or their
successor in title, giving the owner the right to exclude others from making,
using, selling, offering to sell and importing an inventor for a limited period of
time in exchange for the public disclosure for the invention.

The wholesaler acts as an intermediary between the manufacturer and retailer. He
is very close to the manufacturer. Wholesalers often purchase goods in bulk
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guantities from manufacturers. They buy in bulk which enables manufacturers also
to produce in bulk and avail benefits of large-scale production. Once a purchase is
made, the wholesalers distribute the goods in small quantities to retailers for
further resale. However, during this process, they provide manufacturers with a
variety of warehousing facilities such as collection, storage, marketing and
distribution of goods. These services reduce the burden on manufacturers by
creating time and place utility, thus enabling them to produce goods on a large
scale and benefit from the economies of scale.

I. It is a document of title which gives the holder the right to possession of the
goods.
i. Itis a very important document as it serves as a receipt issued by a carrier

to a shipper.

i. It is a contract of affreightment comprising the terms and conditions on
which the shipping company has agreed to carry the goods to the destination
port.

iv. It may be used as collateral security for raising loans.

OR
1 mark for each correct difference.

The business risk may be defined in terms of the possibility of occurrence of
unfavourable events; which maximize chances of losses and minimize
chances for gain, in business.

The nature of business risk is explained below:

i. It arises due to uncertainties: A business is started and operated on the
basis of forecasts and assumptions about the likely future events which may
or may not hold good. Therefore, the uncertainty of the expected or
unexpected event may cause a risk of loss to the business.

ii. Risk is an essential part of every business: Every business is exposed to
one or the other kind of risk. Risks can not be eliminated though they can be
minimized by making suitable provisions in advance.

iii. Profit is the reward of the risk: An entrepreneur undertakes risks of
investing his capital under the expectation of higher profits. Profit is thus the
reward for risk-taking.

iv. Degree of risk depends mainly upon the nature and size of business:
The nature of the business (a type of goods and services produced) and the
size (volume of production) of the business determines the amount of risk.
Larger the scale of business, higher will be the possibility of risk.

BHEL is a Government Company. Features of Government Company.

i. Itis an organisation created under the Companies Act, 2013 or any other
previous Company Law.

ii. The company can file a suit in a court of law against any third party and
be sued.




iii. The company can enter into a contract and can acquire property in its
own name.

iv. The management of the company is regulated by the provisions of the
Companies Act, like any other public limited company.

OR

a. Indian Railways is classified as a departmental undertaking. This is because
it has been established as a department of the ministry and it is subject to
direct control of the ministry. Its management is directly under the
concerned ministry and is accountable to the ministry.

b. The employees of a departmental undertaking are government servants and
are headed by Indian Administrative Service (IAS) officers and civil
servants who are transferable from one ministry to another.

c. The two values that Indian Railways wants to communicate to the society
are:

i. Concern for elderly persons
i. Humanity

The source of finance highlighted is ‘Trade Credit’. The merits of Trade Credit
are:

i. Convenient Source: It is a convenient and continuous source of finance as
it does not require any legal formalities.

ii. Ready Availability: Trade credit is readily available to creditworthy firms.
iii. Helps in raising inventory level: Trade credit can be used to finance the
increase in inventory of goods if the organisation expects higher sales in the
future.

iv. No charge on assets: There is no need for creating any sort of charge
against firm’s assets for obtaining the trade credit.

OR

Source of finance mentioned in the given case is ‘Retained Earnings’. Merits

of Retained Earnings are:

i. Dependable Source: Retained earnings are more dependable than external
sources as they do not depend on investors' preference and market
conditions and are permanent funds.

i. Economical: It is a very economical method of financing as it does not
involve any cost in the form of interest, dividend, or floatation cost.

iii. More freedom: Retained earnings do not dilute the control as there is no
increase in the number of shareholders. As funds are generated internally,
there is a greater degree of operational freedom and flexibility. iv. Ability
to absorb shocks in business: It enhances the capacity of the business to
absorb unexpected and sudden business shocks arising due to economic
depression and uncertainty of the capital market.




The name of trade of 'Rakhi Footwear Ltd." is 'Chain Store'. Its main
merits/advantages are the following:
Merits of Chain Store are as follows:

1. Economies of scale: As there is central procurement, the multiple-shop
organisation enjoys the economies of scale.

2. Elimination of middlemen: By selling directly to the consumers, the
multiple-shop organisation is able to eliminate unnecessary middlemen in
the sale of goods and services.

3. No bad debts: Since all the sales in these shops are made on cash basis, there
are no losses on account of bad debts.

4. Transfer of goods: The goods not in demand in a particular locality may be
transferred to another locality where it is in demand. This reduces the
chances of dead stock in these shops.

5. Low cost: Because of centralised purchasing, elimination of middlemen,
centralised promotion of sales and increased sales, the multiple shops have
lower cost of business.

a. The type of retail outlet is described in the above lines is a departmental store.
b. The two merits of a departmental store are as follows:
iii. Attract a large number of customers since they are typically located in

central places.
iv. Convenience in buying as a wide variety of products are available
under one roof.

The two limitations of a departmental store are as follows:
(i) High operating cost is incurred in pursuit of offering more services to

the customers which are eventually passed on to theconsumers in terms
of higher prices.

(i) High possibility of loss as the scale of operation and operating costs are
high.

The next steps to be followed by Pradeep in the export trade are:
ii. Production or Procurement of Goods
iv. Pre-shipment Inspection
v. Excise Clearance iv. Obtaining a Certificate of Origin
v. Reservation of Shipping Space
vi. Packing and Forwarding
ii. Insurance of Goods
Customs Clearance
Obtaining Mates Receipt
Payment of Freight and Issuance of Bill of Lading
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xi. Preparation of Invoice
xii. Securing Payment.

a. SEBI (Securities and Exchange Board of India) is the regulatory authority in
India and has issued guidelines for the disclosure of information and investor
protection. Therefore, any company who wishes to invite funds from the general
public must make adequate disclosure of all relevant information and must not
conceal any material information from the potential investors.

b. In case a company is not reasonably assured of a good public response to the
issue, it may appoint underwriters to the issue. Underwriters undertake to buy the
shares if these are not subscribed by the public. They receive a commission for
underwriting the issue. Appointment of underwriters is not necessary whenever a
public company wishes to raise the required funds from the public by means of
the issue of shares and debentures.

OR

a. A prospectus is 'any document described or issued as a prospectus including
any notice, circular, advertisement or other documents inviting deposits
from the public or inviting offers from the public for the subscription or
purchase of any shares or debentures of a body corporate'.

b. Yes, Sunanda can sue for compensation of loss. As the investors make up
their minds about investment in a company primarily on the basis of the
information contained in the prospectus, there must not be a misstatement
in the prospectus and all significant information must be fully disclosed. In
this case, Sunanda had to sustain loss because she believed that the facts
given in the prospectus issued by Jolly Ltd. were true.

The principle of utmost good faith has been violated as Gauri didn’t mention about
the commercial use of the home while taking the policy. The principle of utmost
good faith is described below:

i. An insurance contract is a contract of uberrimae fidei as it is based on utmost
good faith which should be displayed by both the parties involved therein, i.e.,
the insurer and the insured.

ii. The insurer should make full and accurate disclosure of all material facts
related to the subject matter of the proposed insurance. The insurer should at
the same time make all the terms and conditions of the contract clear.

iii. The contract of insurance will be voidable at the discretion of the insurer
if the insured does not disclose any facts which are likely to affect the mind of
a wise insurer in fixing the amount of premium or the decision to accept the
proposal of insurance.

Factor's are as follows:

1. Economic Factor: A business enterprise is basically an economic entity
and, therefore, its primary social responsibility is economic i.e., produce
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goods and services that society wants and sell them at a profit. There is little
discretion in performing this responsibility.

. Legal Factor: Every business has a responsibility to operate within the laws
of the land. Since these laws are meant for the good of the society, a law
abiding enterprise is a socially responsible enterprise as well.

. Ethical Factor: This includes the behaviour of the firm that is expected by
society but not codified in law. For example, respecting the religious
sentiments and dignity of people while advertising for a product. There is
an element of voluntary action in performing this responsibility.

. Discretionary Factor: This refers to purely voluntary obligation that an
enterprise assumes, for instance, providing charitable contributions to
educational institutions or helping the affected people during floods or
earthquakes.

In my opinion, if the company has not raised much debt so far it should issue
debentures to raise the required amount of funds.
The various advantages of issue of debentures over the issue of equity shares
are:
a. Even if the earnings of the company are high the debenture holders are still
paid interest at a fixed rate, whereas the dividend at a higher rate will have
to be paid to equity shares holders in such a situation. This is because the

return to equity shareholders varies with the profits of the company.

b. Unlike the equity shareholders, the debenture holders do not have any right
to participate in the management and control of the company.

c. The amount of interest paid on debentures is treated as a tax-deductible
expense, whereas the amount that the company pays as dividends is taxable.

d. The flotation cost of raising funds through debentures is relatively less than
that on equity.




