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MINUTES OF THE MEETING

VIDYALAYA MANAGEMENT COMMITTEE (VvmC)

Held on 11.12.2025 at 1000 hrs

tAir Cmde Prashant, AOC

+ Computer Lab No. 2, PM SHR| KV No. 1 AFS Gorakhpur.

Minutes of the Meeting

Sh. B. Pandey, Principal,

PM SHRI KV No. 1, AFS Gorakhpur and Member Secretary, VMC
welcomed the august gathering of luminaries beginning with the honourable Air Commodore

Prashant, AOC, 17 Wg AFS Gorakhpur and Chairman, VMC and other distinguished members of
the VMC. All Previously existing members on the VMC were present.

Thereafter, the agenda points listed for deliberation were taken up one by one for the
consideration of the VMC and decisions were taken as under:

last VMC meeting of the outgoing
Chairman. A formal farewell was
accorded to him in appreciation of his
guidance and support during his tenure.
The Chairman addressed the members,
expressing  satisfaction over the
academic and co-curricular progress of
the Vidyalaya. He highlighted that
children possess immense potential and
emphasised their holistic development
through CCA activities, social interaction,
and inculcation of human values. He
appreciated the overall progress and
activities of the school, terming it
heartening to witness the growth of the

Vidyalaya.

Agenda | Agenda Point Discussion Decision
Point
No.
1. Formal welcome of VMC | The Member Secretary and Principal | No action
members formally welcomed all the VMC |required
members. It was noted that this was the

For information
purpose.

Introduction of VMC
members

The Member Secretary introduced all the
VMC members present in the meeting
and briefly outlined their roles and
association with the Vidyalaya.

No action
required
For information

purpose.




Chairman, vmC Air Cmde
Prashant, AOC, 17 Wg

ded \;vith a formal
farewell to the outgoing  Chairman.

Members €Xpressed gratitude for his
inspiring Ieadership, valuable guidance,
and  constant €ncouragement. The
Chairman conveyed his best wishes to
the students ang staff and complimented
the teachers for their dedication and
commitment, He encouraged continued

efforts towards academic excellence ang
student well-being,

Members’ points

1. Change in Question Paper pattern
(Social Science & Science)

Members discussed the need to
familiarise students with the
revised/question paper Pattern in Social
Science and Science. It was emphasised
that adequate practice and orientation
would help students adapt smoothly
perform confidently in €Xaminations.
2. Pre-Board Examination performance

and

- e | No action =
Progress report on The, Ezrr:g;::tzef zz:alr;izr:;e?]ot:::\gthin required l
replacement of Kota ;;Zi:rooms was being carried out in a Forinformati(l
SN i EiasSroome phased and piecemeal manner through Purpose. ;
the contractor, keeping in view the ‘
smooth conduct of classes. A few
classrooms were taken up at a time to
ensure that academic activities were not
disrupted.
Progress  report on It was reported that the work related to No action
flooring of locking tiles flooring with locking tiles near the | required
hear the  basketball basketball ground Was in progress. The | For informatio
ground school was functioning normally while purpose,
the work continued in limjted sections.
| The committee was apprised that the
remaining work would be completed
within the stipulated timeframe,
e o
. Progress report  on | The committee was informed that road | No action
replacement of road | lights had been installed in the Vidyalaya required
lights pPremises. The remaining lights, if any, | For informatior
Were expected to be installed within 15 | purpose.
days, €nsuring adequate illumination ang
safety within the campus.
. Formal farewel| to The meeting concly

|
|




-

The committee noted that the first Pre-
Board examination served as a diagnostic
assessment. Members observed that
improvement in results is a matter of
time, provided students continue with
consistent practice and guided support.
3.  Academic  preparedness  and
examination readiness

It was observed that sustained effort
during preparation reduces examination
stress. Chairman, VMC echoed the view
that “the more one sweats in peace, the
less one bleeds in war,” highlighting the
importance of rigorous preparation.

4. Board examinations
Members opined that with structured

preparation, regular testing, and focused
guidance, the Board examinations would
appear more manageable and less
stressful for students.

5. Appreciation of teachers

Members placed on record their
compliments to the teachers for their
dedication, hard work, and commitment
towards students’ academic progress
and overall development.

6. Student well-being and mental health
Concerns related to social media
influence, stress, and depression among
students were discussed. Members
highlighted the importance of guidance,
counselling, and positive engagement to
help students cope with such challenges
effectively.

The Senior Most Faculty member of the Vidyalaya, Sh. K.K. éjha proposed the vote of thanks
to all VMC members for their valuable suggestions and for finding out time from their busy

schedule.
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