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MINUTES OF THE MEETING

VIDYALAYA MANAGEMENT COMMITTEE (VMC)

Held on 27.03.2025 at 0900 hrs

‘Air CmdePrashant, AOC

* Computer Lab No. 2, PM SHRI KV No. 1 AFS Gorakhpur

Minutes of the Meeting

Sh. B. Pandey, Principal, PM SHRI KV No. 1, AFS Gorakhpur and Member Secretary, VMC
welcomed the august gathering of luminaries beginning with the honourableAir Commodore
Prashant, AOC, 17 Wg AFS Gorakhpur and Chairman, VMC and other distinguished members of
the VMC. All previously existing members on the VMC were present.

Thereafter, the agenda points listed for deliberation were taken up one by one for the
consideration of the VMC and decisions were taken as under:

‘Agenda

Agenda Point Discussion Decision
Point
No. ) B . _
ACADEMIC j
1 Status of board The Principal informed the VMC that the | No action
‘| examination and results | board examinees of X and XIl are faring | required

of Internal Examination
of the Vidyalaya

well in the examination as per their
verbal reports to the teachers and they
are due to write their last examination in
the first week of April. They have found a
congenial examination centre at Army
Public School, Gorakhpur.

In classes | to VIII, most students have
passed and a few students have been
put in the ‘Eligible for Improvement of
Performance’ category, where they will
be given another chance to improve
their scores and shall be declared pass
subsequently as per the provisions of the
RTE Act, 2009. In Class IX and Xl, about
10% of students have been put in the
Essential Repeat and Compartment
category, of which most students are the
ones who did not attend their classes
regularly.

For information
purpose.




FINANCE

1

Reappropriation of VVN
budget 2024-25

The Principal sought approval for
reappropriation of funds in VVN as more
expenses have been made under some
heads while in some heads the requisite
expenditure could not be made.

T

Approva| was
granted.

The Principal informed the VMC that

2 Approval for . Approval was
procurement of interactive panels have to be procured | granted.
Interactive Panel as per | within the allocated fund from the Gem
KVS HQ instructions portal, through Reverse Auction Enabled

Bid through which one interactive panel
would cost Rs. 1,59,320/- in place of Rs.
2,00,000/-.

ADMINISTRATION

1 Status of Vocational Lab | The Principal informed the VMC that | No action
construction approximately 30% of the construction | required

has been completed, up to the level of

construction of pillars. The electrification

stage is due to begin. For information
: purpose.

2 Status of Road The Principal informed the VMC that the ]

Construction construction of roads has been
completed and . markings have been
done. However, the GE, MES was
requested to get two lights at the main
gate installed by cost escalation up to
10% if possible. The Chairman, VMC
instructed the GE, MES that it should be
) done if scope is present.
OTHER POINTS DISCUSSED BY THE VMC
1 e PMSHRI -Discussed on the title of PM SHRI and it | No action
Programme was informed by the Principal that the | required
title will last in 2029 after 5 years.
-The toy library is functional and a centre
of attraction for the students. It | Forinformation
e Toy library encourages students to attend the | purpose.

e Building as
Learning Aid
(BaLA)

Vidyalaya regularly.

-Discussed its status in the Vidyalaya and
appreciated as it encourages interest of
the students in their surroundings as
they learn sub-consciously.

-Discussed that Vidyalaya submits its
data on OASIS portal regularly and
forwards the same to CBSE.

-Discussed that its establishment is
underway as fund has been received--
Discussed that a herbal garden has been




e H&PEandArt maintained in the Vidyalaya campus. 4]
Integration

e Vocational Lab

e Suggestions

The Senior Most Faculty member of the Vidyalaya, Sh. K.K. Ojha proposed the vote of thanks

to all VMC members for their valuable suggestions and for finding out time from their busy
schedule.
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