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MINUTES OF THE MEETING

VIDYALAYA MANAGEMENT COMMITTEE (VMC)

Held on 09.10.2025 at 09:50 AM

Air Cmde Prashant,AQC :

Computer Lab No. 2, PM SHRI KV No. 1 AFS Gorakhpur

Minutes of the Meeting

Sh. B. Pandey, Principal, PM SHRI KV No. 1, AFS Gorakhpur and Member Secretary, VMc
welcomed the august gathering of |umi‘n{ari‘e’§ beginning ' with the honourable Air Commodore
Prashant, AOC, 17 Wg AFS Gorakhpur and-ghgirman, VMC and other distinguished members of
the VMC. All previously existing members_.‘oh the VMC were present.
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Thereafter, the agenda points listed for deliberation were taken up one by one for the
consideration of the VMC and decisions:were taken as under:

) Agenda
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No.

Agenda Point

Discussion
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Decision

ACADEMIC

1

2024-25 (X & XII)

Analysis of Board Result-

The Principal informed the VMC that the
board result of classes X and XIl of
session 2024-25 was encouraging as
Vidyalaya achieved 99.6 % and 99.43 %
result in classes X and Xl respectively in
2024:25. For betterment of academics,
~V§d\'_/§]aya has taken many steps. like

‘ Extra”:CIasses and Remedial Classes being

run.for classes from IX' to XIl for 40
‘minutes after school hours to cover and
‘reviserthe syllabus.
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No action
reeguired

P

For information
purpose.

Sports  and
Achievement

Games

A -PPT ‘was presented by Mr Aviral
Khurana, PGT (Eng). Achievements of the
Vidyalaya like academics, sports & games
and CLA were shown and discussed. It
was further stated that Vidyalaya
organized many events like Regional
Sports Meet 2025, Self-defense Training
for Girls, Fit India Cycle Rally Programme,
and  Summer Camp, Bhartiyva Bhasha
Utsav, ' STEAM Promotion  Week,
Community Out Reach Programme at

| KIPM Gorakhpur, Swacchata Pakhawara

No action
required

For information
purpose.
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Drive. Many students played at KVS
National Sports Meet and qualified for
SGFI. It was also brought to the notice of
the 'VMC that Vidyalaya is regularly
conducting various sports and games
activities to promote it.

Discussion on academic
reform to achieve 100%
board results in board
classes.

For  academic amelioration of the
Vldyalaya an extra period (9" Period
from 2 10 PM-2:50 PM) is running for
coverage and revision of the syllabus in
t|me In continuation of it, pre-board-1 is
scheduled from 19t November 2025 and
pre board 2 will be conducted in the
month of December 2025. All efforts for
the betterment of the academics of the
Vidyalaya are being taken to achieve
100% result with good P.1. in the session
2025-26. A few more measures will be
taken by the Vidyalaya like Winter
Classes Remedial Classes and Extra
Classes for the academic amelioration of

“|'the. ‘students. Students have been

divided in groups on the basis their
academic performance for their better
comprehension and achievement.
The';_'.,chairman, VMC appreciated the
school’s efforts.

No action
required

For information
purpose.

FINANCE

1

Approval of VVN & SF
Budget 2025-26

The budget of VVN i.e. Rs. 1,74,28,000/-
(Rupees one crore seventy-four lakh
twenty-eight thousand) and SF i.e. Rs.
9,67, 52 ,700/- (Rupees nine crore sixty-
seven lakh fifty-two thousand seven
hundred) 2025-26 was shown through
PPTand explained its each head. After
discussing the heads of the budget, it
was tallied at the end. Fee structure of
the'students was also discussed in detail
like :exemptions on the basis of caste
category, admission category and gender
‘A brief description of salary
dlsbursement was also discussed.

Approval was
granted.

ADMINISTRATION
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Security related issue

A point of security; was raised stating
that'no plantation will be done along the
boundary wall and if any new plantation

No action
required

For information |

has been done then it needs to be
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uprooted. It was noted by the Vidyalaya |
for further compliance.

of annual function date.

Discussion on ongoing The Principal informed .the VMC that
2 Special Repair Deposit special repair work is being done in the
V\F/)c?rks & Activities Vidyalaya and construction of vocational
lab has been completed.
sVl
3 Discussion on finalization | Vidyalaya has planned to celebrate its

Annual Function Day for the year 2025-
26 and the same was brought to the
noticé of the Chairman VMC. It was
redﬁ%ét'ed to finalize a suitable date.
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| Noaction ——

O action
required

For information
purpose,

The date is tg be
finalized,

4 .Suggestion by VMC
Members

It ‘was suggested by VMC Member Mr
Harish  Chandra Joshi,  Assistant
Pflcgf‘éssion, MMM, University to have an
educational tour of the students at
Madan Mohan Malaviya Technical
UniVersity, Gorakhpur as it may be very
fruitful for the technological
development of the students.

N
No action

required

For information
purpose.

OTHER POINTS DISCUSSED BY THE VMC <y

1 Functioning of Neena
Thapa Gate

I

me

MEMBER SECRETARY (VMC)

PRINCIPAL, PM SHRI KV NO.1

AFS GORAKHPUR

. 419/ Principal

W AR R, 5
PM SHRI

) KV No- 1 AFS
GG (9.9.) / Gorakhpur (U.P) Pin-273002

‘A 'Point regarding opening of Neena
Thapa Gate for personnel of KV and Air
F’dr'éé" “School was raised by parent
member.

The ;{CHéirman, VMC clarified that the
gate__['ca‘hvnot be opened for parents or
scﬁ:c‘f)",,o;ﬂlv_"sltaff since there is a policy of ‘One
Cafvipus, One Entry” and further, there is
a'shoftage of staff in the Air Force Police.
Besides, there have been incidents of
intrusion from this gate in the past.
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The Chairman,
VMC expressed
his reservations
about the
opening of
Neena Thapa
Gate for school
staff and
parents, owing
to pressing
security
concerns.
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CHARVMAN (VMC)
J

Mr Aviral Khurana, PGT (Eng) of the Vfdyal?ya:proposed the vote of thanks to all VMC
mbers for their valuable/suggestions and for finding out time from their busy schedule.

o AOC, AIR FORCE STATION

s GORAKHPUR
Nominee Chairman
FRA1 v
KV No. 1 AFS Gorakhpur



