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ABOUT :K.V. NASIRABAD (RAJ.)

KENDRIYA VIDYALAYA NASIRABAD(RAJ.) was established in 1971 and operates within the Defence
Sector. The Vidyalaya boasts its own grand building, constructed in Two parts: the (Administration Block,
Middle Block, Senior) and (Primary Block )all built by MES.

Recognized by CBSE up to class XII and organized into 03 sections, it stands as one of the schools in the
Jaipur region, with a total strength of 1564 students.

The name of the Trust/Society/Company registered under section 25 of the Companies Act, 1956, and its
registration period's validity are under the Ministry of Education, India’'s jurisdiction.

This school has recently been selected for the PM SHRI school program.

KENDRIYA VIDYALAYA NASIRABAD (RAJ.) serves as a 'Miniature India’ in itself, striving to instill in
Its students, the feelings of patriotism, brotherhood, and national integration.

Sponsored by Army , it upholds a high standard of academic excellence, thanks to its highly qualified and
efficient faculty. Additionally, it provides facilities for the holistic development of its students, offering
opportunities in games, sports, scouts & guides, and various co-curricular activities.



School Profile

General Information

Name Of the Vidyalaya KENDRIYA VIDYALAYA NASIRABAD (RAJ.)
School Code 1594

UDISE Code 08210309808

Year Of Establishment 1971

Area (Built Up) 2.50 ACRES.

Region JAIPUR

Type of Building A1/A/B/C/D/E B

CBSE Affiliation No. 1700013

Sector Defence

Total Area 15 ACRES.




Infrastructure

Number of Rooms (classrooms/others) 58
Toilet facilities, Number of toilets for girls, boys, and staff 28
Drinking water facility, (No. of tanks) 05

Fire safety- No. of fire extinguishers 28
Compound wall, Entry-exit points 2 points
Total number of Computers working 51

ICT facility/Smart class 02
Library, No. of books 11987
Laboratories 09
Language Lab 01




Staff Details

POST SANCTIONED INPOSITION VACANT
PRINCIPAL 01 01 --
VP 01 01 --
PGT 11 10 01
TGT 14 13 01
TGT (WE) 0L 0L -
TGT (AE) 0L 0L -
TGT (P&HE) 0L 0L -
HM Wil 0l -
PRT 24 22 02
PRT (MUSIC) 01 01 -
ASO 01 01 --
SSA 01 00 01
JSA 01 01 —
LIBRARIAN(TGT) 01 01 —
SUB STAFF 11 08 03
TOTAL 71 63 08




Enrolment Position

No. of Students Enrolled 1564

4 Sections (Class 1-5)

No. of Sections/Classes

3Sections (Class 06-12) (Scince, Commerce, Humanities)




I) EXAMINATION (CBSE-2022-23)

o LSS =S Enrollment  Appeared Passed  Pass % Pl Target for the year 2023-24 (% of Students)

XI1 (Sc.) 34 34 34 100%  61.32 100% with 70 P.I.

X1l (Com
26 26 26 100%  65.00 100% with 70 P.I.
Xl (Hum.
35 35 33 94.29% 53.43 100% with 70 P.I.
95 95 95 100 62.95 100% with 70 P.I.

CLASSES o No. of students getting o
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KVS VISION

We believe in imparting knowledge/values and nurturing the multidisciplinary talent, enthusiasm and
creativity of its students for seeking excellence for holistic development through high-quality
educational endeavours.

KVS MISSION

e To pursue excellence and set the pace in the field of school education;

e To develop the spirit of national integration and create a sense of "Indianness" among
children.

e To impart knowledge/values and nurturing the talent, enthusiasm and creativity of its students for
seeking excellence through high-quality educational endeavors.

e To provide life-long learning experience to the students.

e To develop scientific temperament among students.



VIDYALAYA MOTTO

Implementation of NEP2020

Implementation of National Curriculum Framework for
School Education, 2023

Implementation of National Curriculum Framework for
Foundational Stage 2022

Implementation of FLN under NIPUN Bharat Abhiyan.
Implementation of Vidhya Pravesh for Class | students.
Implementation of NCC, BS&G, SPC

Implementation of Green campus.

Focus on late bloomers.
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Before setting of priorities SWOT Analysis (Strengths,
Weaknesses, Opportunities, Threats)

Strengths (To be Maintained)

Highly qualified, diligent, committed, and encouraging teachers.

An outstanding academic learning environment.

Expansive school grounds and state-of-the-art infrastructure fostering holistic development.
Students excel in co-curricular activities and display a strong appetite for learning.

Engaged and supportive parents from diverse backgrounds, encompassing ARMY, Air Force
Rajasthan Police, Centre Autonomous bodies, Centre PSU , State Autonomous bodies, State PSU and
other civilian occupations.

Students exhibit a perpetual thirst for knowledge and enthusiastically partake in various activities.
Well-equiped laboratories, departments, libraries, and resource rooms, among others.
A serene and environmentally friendly atmosphere encouraging creativity and innovation.

Regular counselling and motivational support.



Before setting of priorities SWOT Analysis (Strengths,
Weaknesses, Opportunities, Threats)

Areas for Improvement (To Be Addressed)

. The CBSE board class X & XIl|I results this year fell below our expectations.

. Category-5 students, coming from areas with limited academic facilities, face challenges in adapting to
their new learning environment.

. The Vidyalaya Building needs to be whitewash .

. Special Maintenance of Vidyalaya building is required. Special repair and maintenance proposal of
building phase wise (phase I) sent to KVS RO Jaipur.



Before setting of priorities SWOT Analysis (Strengths,
Weaknesses, Opportunities, Threats)

Opportunities (To be Encashed)

. This school is selected in the prestigious scheme of PM SHRI School.

. Opportunities exist for the expansion and enhancement of our sports , vocational Labs and Digital Lib.
facilities.

. Our committed teaching faculty is poised to deliver improved examination outcomes for Class X
and XII.

. We benefit from exceptional cooperation and support from the local community, administration, and
VMC (Vidyalaya Management Committee).

. There is considerable potential for alumni involvement and support.



Before setting of priorities SWOT Analysis (Strengths,
Weaknesses, Opportunities, Threats)

Threats (To be removed and reduced)

. Inconsistent power and internet supply.

. sue of excessive mobile phone and social media usage among students.

. The need to shift parents' focus from merely students' marks to the holistic development of their
children.



Major Concerns for a period of 1 years (2023-2024)

Major Concern: Improvement in Academics

_ SUCCESS _
Targets Strategies Criteria Time Scale Resogrce Targets
Required

1.100% result with 70 | CBL/Activity-based . Achieving . Classroom observation.fs Subject | Class Rooms
PI for board & non- . teaching-learning. learning . Student’s presentation, | teachers
board classes b Chapter wise CBSE objectives confidence. . Teachers
T question discussion. . Demonstration of » Principal | Board
ImMp . More parental » Performance | jmproved competency,
YEESEHEUIE involvement analysisand | sills, and attitudes. [ | 2o L 1CT Facility
3.Improvement in *  Remedial/Peer- review of .Overall L Students :
the number of learning. students achievement and Bocieludyghlatellai

students with greater
than 90%

4. Efforts for low
achievers

5.Atleast two
student will get
100% marks

6. To achieve

p— BB

Improvement in self-
esteem

Discussion in Subject
committee meetings
Monday test
implemented

Follow Up

Child adoption for
mentor teacher
Organize FLN
workshop

ke P R |

increase in the
Annual result.
. CBSE results

Motivational Talks

Regular counselling for
the academic excellency




MAJOR CONCERN: PROMOTING MORAL VALUES

Green Initiatives

Methods of Time People Resource
Target Strategies Success Criteria Evaluation Scale Incharge Required
1.Good behaviour | Provision of Demonstration of . Improvement in . lyear | Class Counselors
with classmates Awards and good behavior. Interpersonal teachers Books
and elders. appraisal fOF . Engagementin relationships. . Subject . Story books
2. Reduction in g?(_)d Sz L Volunteering for . Positive teacher O
Aggression. i E:g;(;gement community work. behavioral . Parents Lecture
3. Positive Y . Showing respect for | Outcomes . Music
contribution to work) National Heroes and | Community Teacher
the improvement National Symbols
¢ 'pt . Counseling . _ Salng
OoF society sessions Green School with » Regular green activities
4. Dev_elopi_ng (Motivational Eco club
Nationalism talks)
5. Developing . Modeling
gl‘een habItS Positive
behaviors by
teachers.




MAJOR CONCERN: USE OF ICT

purchasing new
computers/Interactiv
e Panel/
Projector/Printer/
Photocopier Etc.

_ Success _ | People -y
Targets Strategies Criteria Time Scale Incharge Resource Require

1. Effective utilization of . Approval of proposal from | Students will . 1 year . Computer . Fund from KVS

smart classroom in VMC and KVS. be befitted and teachers _

10 classes teaching . Interactive Panels

_ _ » Will be as per need, learning will . Class teachers -
Panels installed in GEM be effective . Local Purchase L As per VVN Chapter
COMP. LAB . Class1&2 \C/CI)\ZInénlttee 1
. e Asperrules students will i
3. Condemnation of | ithi . Concern
earn with joy as -
old Computers. committee
p » Out dated and beyond itisapart of

4 Process of economical repair (BER) NEP




MAJOR CONCERN: GAMES AND SPORTS

Success

People

: T Time Resource
Targets Strategies Criteria Scale Incharge Required
More gold Planning for Inter 84 students 1 year Games and Volley Ball
medals than last House games. participated in sports Grounds should
year : Regional, And 24 committee be improved.
Practice/ : :
) got in regional
Increase the number of coaching by level. 01 TGT (P&HE) Sports
participants at sports teacher and L materials
vional level coach selected in Coaches
nationat fevel. National games. engaged on -Synthetic
istri : basketball
D|§tr|ct level and Enhance the sports 24 medals in KVS contractual _
Rajasthan state level Infrastructure basis court required

participation

under PM Shree

Experts will be
called to motivate
interested students
in games.

Regional.




MAJOR CONCERN: SCIENCE AND TECHNOLOGY

university, other
higher educational
institute &
Industrial sites.

2. Todevelop
scientific temper

3. To make
Maths/Science
and Best out
Waste Park

4. Well-equipped
Labs

and KVS.

Guest lecture by
Technical Faculties

Approval of proposal

fromVMC and KVS.

Organize Exhibition
In primary section

Participation in
various competition

learning will be effective

Interest inscience.

Science Teachers
Maths and Science
Teachers

Science Teachers

Supportive faculties
of nearby higher
educational institutes

Success People
Targets Strategies Criteria Time Scale Incharge Resource Required
1. Visitto Approval of . Studentswill be . 1year . Computer . Interactive
Agriculture proposal from VMC benefitted and teaching teachers boards

. Mathematical

shapes and
Medicinal/
Botanical plants

. Labequipment




MAJOR CONCERN: FINANCE

Success People Sl
Targets Strategies Criteria Time Scale Incharge Required
1. Prepare . Requisition from Stock . Purchasing . lyear [ Senior most . Fund allocation
Annual holders. Ismade as per teacher from KVS
. requirement
Budget. . Estimation of ofqalldepts . Allstock holders |+ VVN
2 100% | expe_ndlturesforall - f . Local Purchase |, PM Shri
Purchasing requirements » Purchasing o Committee
through goods and
: members
GEM . Approval of budget from services are

VMC

. Formation of Local
purchase committee

made through
GEM portal.

. Office In-charge




MAJOR CONCERN: CO-CURRICULARACTIVITIES

) Success ) People )
Targets Strategies L. Time Scale Resource Required
Criteria Incharge
Suggestion from teachers and students for
1. Annual calendar of CCAactivities o
CCAactivities To ensure more craft and skill-based Gmdelm_est f_or KVS
activities CCAactivities
. CCA ICT and library books for
1. Involvement of A . . .
. . School level exhibition of the Art and Craft committee Azadi KaAmrit
maximum students in L 1year L
made by students . members Mahotsav activities
CCA Participation, Classteach G-20 Janbhagidari
1. More effective To ensure Morning Assembly more learning by I S aZS cachers ¢
Morning Assembly informative and attractive studentsin gl er_lt
1. EBSBandAKAM Form a committee for EBSB, AKAM %‘;ﬁﬁ}”d SEUE! oA
activities activities and other KVS flagship schemes g » Teachersand
assembly Tulv 2023 students
1. Publication of school Publication of school magazine up to July Parentand y
. . o Quarterly for
magazine and Primary News latter students :
Primary
1. Vidhya Parvesh May first week . May
« Skilledand
1. Vocational and Bag Local resources Vocational
Less days April to December 2023 . Parents Class 6-8 Students
Experts
1. Local Educational Visit of millet farms (I'Y OM-2023) .
. . Class wise . October
tour Agriculture University, College
1. Community Lunch Dishes of Millets Class wise lstud
1. Swachhata Cleanli e Allstudent All students
Pakhwada and Tree Cainess Allstudents b June-July b Including
. Plantation
Plantation home




MAJOR CONCERN: COMMUNITY PARTICIPATION

. Grand Parent’s day
Balmela, Pravesotsav

. Teachers’ day,

Independence & Republic

Day

_ Success Time :
Targets Strategies . People In-charge Resource Required
Criteria Scale
. VMC Meeting . Meetings will be held as . Satisfactionof | 1lyear VMC and VEC . Presence ofall
_ and when required all members stakeholders
. VEC Meeting
Agenda points will be stakeholders Principal and . CCA, EBSB,
. Parent Teacher prepared for above All Parents teachers NIPUN
Meetin i ’
g meetings VMC, BHARAT
) . : Parents
. Alumni Association . Minutes will be circulated Alumni . Parents
. Meeting with Public after meetings Alumni Teachers,
Representatives students, VMC
Followup
. Annual Function, All Indian folk dance and . Nov-
Annual &National culture » Dec
Sports day . 29August




EMPOWERMENT OF TEACHERS ACCORDING TO NEP 2020

The following workshops are planned for teacher ’s empowerment:

S.N. Workshop Purpose
1 In-service course To keep the knowledge up to date in the subject.
Content enrichment through _
Demonstration / meeting/ seminars in To strengthen_ subject knowledge, updated
2. Concern subjects technology & skills
To better communication, use of Three languages according to
3. Communication skills NEP-2020
4 Life skills Tomeet the challenge in teaching learning processes
Workshop for planning the TLM/activity and graded To improve teaching, Competency based learning FLN,
5 assignments / question bank TBP for primary, Janbhagidari
S ity buildi To know about change in syllabus, exam pattern, mental health
6. OrSNOp Tor capacity buriding of students, CCT based questions etc.
7. Workshop for underachieving teachers To strengthen their weak areas.




ACADEMIC LOSS COMPENSATION PROGRAMME (ALCP)

S. N. Class and Students Activities Planned

= Extraclasses
= Tests
= Record keeping

VI TO XII Students who have missed the classes due to
sickness/participation in sports/science/ music Events etc.

Other Concerns: As Per Need

1. Strengthening AlumniAssociation.
2. Collaboration with nearby schools, Local for \ocal.
3. Nearby retired NCERT,CBSE, KVS & expertise dignitaries.

THANK YOU




