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Area of 
Development Objective Action Plan Timeline Responsibility Resources 

Required 

Infrastructure 
Development 

Enhance 
physical 
facilities 

Renovate 
classrooms, build 
additional labs and 
libraries 

April 2024 
– March 
2025 

Principal, 
School 
Management 
Committee 

Budget 
allocation, 
construction 
materials 

Academic 
Excellence 

Improve 
student 
performance 

Conduct teacher 
training, 
implement 
innovative 
teaching methods 

Ongoing 
Teachers, 
Academic 
Coordinators 

Training 
materials, 
expert 
trainers 

ICT Integration 
Incorporate 
technology in 
education 

Set up smart 
classrooms, 
provide 
tablets/computers 
for students 

June 2024 
– 
December 
2024 

IT Department, 
Teachers 

IT 
infrastructure, 
software 
licenses 

Co-curricular 
Activities 

Foster holistic 
development 

Organize sports 
events, cultural 
activities, and 
educational tours 

Throughout 
the 
academic 
year 

Sports and 
Cultural 
Committees 

Sports 
equipment, 
cultural event 
funding 

Teacher 
Development 

Enhance 
teacher skills 
and 
knowledge 

Regular 
workshops, 
seminars, and in-
service training 
programs 

Quarterly 

Training 
Department, 
Resource 
Persons 

Training 
modules, 
seminar 
resources 

Student Support 
Services 

Provide 
support for 
student well-
being 

Establish 
counseling 
services, health 
check-ups, and 
mentorship 
programs 

August 
2024 – 
March 
2025 

Counseling 
Team, Health 
Department 

Health 
professionals, 
counseling 
resources 

Community 
Engagement 

Strengthen 
school-
community 
relations 

Conduct parent-
teacher meetings, 
community service 
projects 

Bi-monthly 
Principal, PTA, 
Community 
Liaison Officer 

Meeting 
facilities, 
community 
project 
materials 

Environmental 
Initiatives 

Promote 
sustainability 
and eco-
friendly 
practices 

Implement waste 
management 
programs, green 
campus initiatives 

January 
2024 – 
December 
2024 

Environmental 
Club, Science 
Teachers 

Recycling 
bins, 
gardening 
tools 

Safety and 
Security 

Ensure a safe 
learning 
environment 

Install CCTV 
cameras, conduct 
regular safety drills 

April 2024 
– March 
2025 

Security Officer, 
School 
Management 

Security 
equipment, 
safety training 
materials 

Inclusive 
Education 

Support 
diverse 
learning 
needs 

Provide resources 
for differently-
abled students, 
conduct 
awareness 
programs 

Ongoing 

Special 
Education 
Teachers, 
Inclusion 
Coordinators 

Assistive 
devices, 
educational 
materials 

Infrastructure 
Development 

Enhance 
physical 
facilities 

Renovate 
classrooms, build 
additional labs and 
libraries 

April 2024 
– March 
2025 

Principal, 
School 
Management 
Committee 

Budget 
allocation, 
construction 
materials 

Academic Improve Conduct teacher Ongoing Teachers, Training 



 

Excellence student 
performance 

training, 
implement 
innovative 
teaching methods 

Academic 
Coordinators 

materials, 
expert 
trainers 

ICT Integration 
Incorporate 
technology in 
education 

Set up smart 
classrooms, 
provide 
tablets/computers 
for students 

June 2024 
– 
December 
2024 

IT Department, 
Teachers 

IT 
infrastructure, 
software 
licenses 

Co-curricular 
Activities 

Foster holistic 
development 

Organize sports 
events, cultural 
activities, and 
educational tours 

Throughout 
the 
academic 
year 

Sports and 
Cultural 
Committees 

Sports 
equipment, 
cultural event 
funding 

Teacher 
Development 

Enhance 
teacher skills 
and 
knowledge 

Regular 
workshops, 
seminars, and in-
service training 
programs 

Quarterly 

Training 
Department, 
Resource 
Persons 

Training 
modules, 
seminar 
resources 

Student Support 
Services 

Provide 
support for 
student well-
being 

Establish 
counseling 
services, health 
check-ups, and 
mentorship 
programs 

August 
2024 – 
March 
2025 

Counseling 
Team, Health 
Department 

Health 
professionals, 
counseling 
resources 

Community 
Engagement 

Strengthen 
school-
community 
relations 

Conduct parent-
teacher meetings, 
community service 
projects 

Bi-monthly 
Principal, PTA, 
Community 
Liaison Officer 

Meeting 
facilities, 
community 
project 
materials 

Environmental 
Initiatives 

Promote 
sustainability 
and eco-
friendly 
practices 

Implement waste 
management 
programs, green 
campus initiatives 

January 
2024 – 
December 
2024 

Environmental 
Club, Science 
Teachers 

Recycling 
bins, 
gardening 
tools 

Safety and 
Security 

Ensure a safe 
learning 
environment 

Install CCTV 
cameras, conduct 
regular safety drills 

April 2024 
– March 
2025 

Security Officer, 
School 
Management 

Security 
equipment, 
safety training 
materials 


