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General Instructions:

1. This question paper contains 34 questions.

2. Marks are indicated against each question.

3. Answers should be brief and to the point.

4, Answers to the question carrying 3 marks may be from 50 to 75
words.

5. Answers to the question carrying 4 marks may be about 150 words.
6. Answers to the question carrying 6 marks may be about 200 words.
7. Attempt all parts of questions together

Q.No. Questions Marks

1. Rajiv joined marketing firm as Sales manager. On his first day in the 1
company during the orientation program, the CEO of the company told
Rajiv that he will have to simultaneously perform the functions of
management (planning, organizing, staffing, directing and controlling)
all the time. Which characteristic of management is the CEO referring
to?

a) Management is a continuous process.

b) Management is all pervasive.

¢) Management is multidimensional.

d) Management is goal oriented.
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2. Which of the following technique of scientific management is an 1
extension of the principle of division of work and specialisation?
a) Time study

b) Fatigue study

¢) Functional foremanship

d) Standardisation and simplification of work
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Read the following statements: Assertion(A) and Reason (R).

Choose the correct alternative from those given below:

Assertion (A): Democratic leadership style encourages employee
participation in decision-making.

Reason (R): It always leads to faster decision-making compared to
autocratic leadership.

a) Both Assertion(A) and Reason (R) are true and Reason (R) is the
correct explanation of Assertion(A).

b) Both Assertion(A) and Reason (R) are true and Reason (R) is the not
the correct explanation of Assertion(A).

c)Assertion (A) is true but Reason (R) is false

d)Assertion (A) is false but Reason (R) is true.

ATTFAT(A ): ATFATNF T deft Fofr aF & swd=nfit 1 arfard
TR d el gl

FEU (R): T FHET LT A il TAAT H O (01T e ol AT o ST 2
F) TEE ATHFIT  (A) T FROT (R) AT 8 3T FT (R), sAforshar
(A) FT TgT TTETHIT g

q) TET ATTFAT (A) FT FT (R) TETE 3T FEOT (R), ATTFAT
(A) FT TET TTEIHIIT Tal Bl

T) ATTAHAT (A) TGl g AR HIT (R) TAT B

q)  ATHFRIT (A) TAT & AR HILT (R) Tl 2l

From the following statements, choose the correct option:

Statement I: The application of principles has to be changed as per
requirements.

Statement Il: The application of principles of management is dependent
upon the prevailing situation at a particular point of time.

a)Statement | is correct and Statement Il is wrong.

b) Statement Il is correct and Statement | is wrong.

c)Both the statements are correct.

d)Both the statements are wrong.
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Sukhpreet Brar is a successful business leader. She believes that jobs are
made interesting by including greater variety of work content and
providing a meaningful work experience, the job themselves become a
source of motivation to individuals.

The non-financial incentive that has been discussed in the above case is:
a) Employee participation b) Job enrichment
c) Career advancement Opportunity d) Job security
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Which of the following is an element of political environment?

a) Existing structure of the economy in terms of relative role of private
and public sectors.

b) Rise in the disposable income of people due to increase in GDP of
the country.

c) Legislations passed by the government representatives towards
business.

d)Attitude of elected government representative towards the business
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Manav found dust and small stones in a newly opened red chilli powder
pack manufactured by a reputed company, ‘Spice Flavour Ltd.’. After
failing to get a satisfactory response from the shopkeeper and customer
care, he approached a consumer activist group. The group urged
customers to avoid buying products from that batch. As a result, Spice
Flavour Ltd. lost its image in the market. The Board of Directors
assigned the GM the responsibility of restoring the company’s lost
image.

Which concept of marketing should the GM focus on to regain customer
trust and improve the company’s reputation?

a) Packaging b) Labelling

c) Branding d) Price
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Identify the correct order in which following steps of controlling
process follows:

1.Analysing deviations

2.Setting performance standards

3.Comparision of actual performance with standards
4.Measurement of actual performance

a)4-3-2-1 b)1-2-3-4 c)1-4-3-2 d)2-4-3-1
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Using internal sources of recruitment for filling vacant positions leads
to:

i)It simplifies the process of selection and promotion.

ii) It motivates the employees to improve their performance.

iii)It encourages induction of fresh talent

iV)It is an expensive process.

Choose the correct option from the following:

a)i)and iv) b)ii)andiii) c)i)andii) d)ii)andiv)
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10.

Out of the following which one depicts the correct sequence of process
of motivation?

a) Tension—Unsatisfied need —Drives— Search behaviour
—Reduction of tension —Satisfied need

b) Unsatisfied need —Tension— Satisfied need —Drive —Search




behaviour —Reduction of tension

c)Unsatisfied need — Tension— Drive— Search behaviour —Satisfied
need— Reduction of tension

d)Drives— Search behaviour — Unsatisfied need —Tension

— Satisfied need— Reduction of tension
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11. Which of the following statement is incorrect?
a)Providing liquidity to securities is one of the functions of stock
exchange.
b)Process of holding the shares in electronic form is known as
Dematerialisation.
c)SEBI performs the regulatory function of insider trading and imposing
penalties for such practices.
d) Capital market primarily deals with short-term funds and working
capital requirements.
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12. When COVID vaccination started, the Central Government capped the

prices of the vaccines for private hospitals with Health Ministry
notifying that appropriate action would be taken for overcharging. State
government were told to ensure that prices charged by various private
hospitals do not exceed the ceiling.

The factor affecting price determination discussed above is:

a) Product cost
b) Utility and demand
C) Government and legal regulations

d) Extent of competition in the market
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13.

Match the columns on the basis of Importance of management:

Column-I Column-II
1.Creates dynamic organisations | a)The task of manager is to
reduce the cost and to increase
: productivity
2.Increases efficiency b)Job of the manager is to give
common direction to individual
efforts
3.Achieves group goals c)Organisations have to work in
an environment which is
constantly changing

a)l-b, 2-c, 3-a  b) 1-c, 2-a, 3-b c)l-a, 2-c,3-b  d)1-b, 2-3, 3-c
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14.

“Following a pre decided plan, when circumstances have changed, may
not turn out to be in the interest of organisation”. The limitation of
planning being referred to in the above statement is.........

a) Planning does not guarantee success.

b) Planning may not work in a dynamic environment.

¢) Planning leads to rigidity.

d) Planning is a time-consuming process.
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15.

............. test is a measure of an individual’s potential for learning new

skills
a) Personality test b)Aptitude




c ) Intelligence test d)Interest test
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16. Financial leverage is called favourable if:
a) ROI= Cost of Debt b) ROI >Cost of Debt
¢) ROI < Cost of Debt d) None of these
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17, | o is a number assigned to each transaction by stock exchange
and is printed on the contract note.
a) Client code number b) Unique order code
c)PAN d) Depository participant number
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18. ‘Temptations’ is a food joint in Ellante Mall in Chandigarh. It is
becoming popular among the students and working people due to
healthy, on-the-go dishes on its menu like ‘Paneer wrap’ ‘Chickpeas
Salad’ ‘Grilled Sandwiches’ etc. It has now decided to open two new
branches in other parts of Chandigarh. Which financial decision has
been discussed in the given case?
a) Long term Investment decision
b) Short term Investment decision
c) Dividend decision
d) Financing decision
I ASIE o Ued(e Hid § U QT TATH g1 STAT AT FTHRTST
AN o AT T FTHT ATRST Il ST LT & FA11h 586 T § VI
T, FATFAR’, ‘ee §e@= SHl @&, A SIded oFed gl
AT T ASNIE 6 A7 Zedi | &I 9% 91670 e &7 9o o g
3w T AT § R s Mot 9w ==10 i TS 82
EECEIEERATERRELE ] g ) ACTHTIer® foerer o
) ATTT HoT EIESRICLURATL R

19. Gold Ltd. Took a loan from Mystique Finance company. This later has

imposed certain restrictions on Gold Ltd. on payment of dividends in
future. Which factor affecting dividend decision is being highlighted in
the given case?

a) Growth opportunities b) Legal constraints

c¢) Contractual constraints d) Stock market reactions
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20. Read the following statements carefully:
Statement I: Financial planning has a wider scope as compared to
financial management.
Statement I1: Financial planning is the preparation of a financial blue
print of an organisation’s future operations.
In the light of given statements, choose the correct alternative from the
following:
a) Statement | is correct and Statement 11 is wrong.
b) Statement I1 is correct and Statement | is wrong.
c) Both the statements are correct.
d) Both the statements are wrong.
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21. Upvan is engaged in the business of manufacturing water geysers. The

business has been doing well and he intends to expand the business by
diversifying into Bluetooth speakers and power adaptors. For this,
Upvan adopts an organisational structure in which various divisions are
created for each major product. Each division looks after production,
finance, purchase etc. of the particular product line.
1)Which management function is highlighted in the given case?
il)Which type of structure is followed by Upvan? State, when this kind
of structure is suitable.

OR
Distinguish between Formal organisation and Informal organisation on
the basis of following-
a) Origin/Formation b)) Flow of communication c) Purpose
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22.

Vedic Ayurved Ltd. A new and leading manufacturer of herbal and
ayurvedic medicines and grocery products has captured a large share of
market in a short span of time. The Research and Development (R&D)
department of the company spends considerable time and effort in
developing eco friendly, chemical-free and healthy alternatives for
variety of products of daily use, from toothpaste to biscuits, instant
noodles to soaps, shampoos and detergents etc. Their business
orientation differs from competitors who are short sighted and want to
maximize sales. Instead, Vedic Ayurved Ltd considers maximization of
profits by understanding needs and wants of consumers.

Identify and explain the marketing management philosophy adopted by
Vedic Ayurved Ltd.
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23.

Distinguish between Primary Market and Secondary Market on the basis
of-
a) Nature of securities b) Capital formation c¢) Determination of
prices

OR
Give any three functions performed by any stock exchange.
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24,

Riyansh: Sir, we achieved the target production on time but at a higher
cost.
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<
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L
Shreyansh: Sir, we used the resources in the most efficient manner, but
we missed the target production.

The above two pictures highlight two concepts of management. Identify
the concepts and briefly explain them.
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25.

A company launched a new brand of washing machines. To increase
sales, it offered a free mixer-grinder with every purchase of the washing
machine for a limited period. Along with this, the company appointed
trained sales representatives who personally explained the unique
features of the washing machine to prospective customers and
convinced them to buy it.

In the light of the above situation, identify and explain the two elements
of promotion mix used by the company.

OR

A company recently launched a new herbal energy drink in the market.
To create awareness, it gave wide coverage through television and
social media highlighting its benefits. At the same time, the company
organised a free health camp in schools and colleges where doctors
explained the advantages of healthy drinks and interacted with students.

In the light of the above situation, identify and explain the two elements
of promotion mix used by the company.
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26.

Explain the following importance of Planning:
a. Planning reduces the risks of uncertainty
b. Planning establishes standards for controlling
OR
Which type of plan is highlighted in each of the following statements?
a. It facilitates compariso of actual results with the planned ones.
b. These are the ends which the management seeks to achieve through
its operations
c. Alcohol is not permitted within the factory premises
d. Company follows the practice of hiring employees who are above 18
years of age.
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27.

In an environment of rising petroleum prices and a large middle class
population in India, Ketan Ltd. recognized the need for small cars in
India. It created a product far superior than their competitors not only in
terms of quality but also in terms of overall driving experience. It soon
became the leader in small car market. As the Indian government was
encouraging foreign investment, MNCs having a big name in car
manufacturing entered the Indian market. Ketan Ltd further expanded its




services network and quality, creating an entry barrier for the
competitors. It depicted strength through various brand building
activities. As a result, the market share of Ketan Ltd is refusing to go
down in spite of all major automakers as its competitors. Quoting the
lines, explain any two points of importance of Business Environment
being highlighted in the given case.

o T AT H g S AT Al G8T T T STTEEAT 6 HIGA H,
e ToIHee 7 AT § et FI 0l ATTITRAT 1 TZATHT| THA
AT & HTHA | gl Agl, qTodh TAY STSTAT AT F qTHA H AT 510
TTAeata T & Fgl dga< IcaTe aqTAT| T o gl Tl L FTS(TT | ]
T IATI STH BT AT T G 7 faxeft Faer &1 Treartea &, w1
AT § a2 979 ATt agrgid FAEAT 7 AT A § Jeer B
e forfiee T o9+ Farell & deas e quraT &7 i fFea &,
S srfaeate =t & fore ua yarer arem &1 [t gam so At s
AT rfafafert & Aeaw & qreha &7 Y29 o Jdisa, wad
ferfies T arsiTe aTaAT G q&F el & Taeqiedi & arasa ar
ST & HAT F2 15T gl T S0  ATEAH H, AT ATATAL0 & Aged
o7 a1 fEge 1 3em e = Bl

28.

In a company, the manager continuously observes the work of
employees and compares it with the planned targets. Whenever the
performance is below expectation, he suggests corrective measures and
motivates the employees to do better.

In the light of the above situation, state any four ways in which this
practice helps in achieving organisational objectives and improving
employee morale.
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29.

“Scientific Management means exactly what you want men to do and
then seeing they do it in the best and the cheapest way’ Talyor
developed various techniques for application of Scientific Management
principles and was able to achieve a three fold increase in productivity
where he worked. The objective of one of the technique is to determine
numbers of workers to be employed; frame suitable incentive schemes
and determine labour costs. Another technique recognises those workers
who are able to accomplish fair day’s work and is based on the premise
that efficiency is the result of the joint efforts of the managers and the
workers. Quoting the lines from the above paragraph, identify and
explain the two techniques of Scientific Management.
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30.

Saraswati Public School has a vacancy of Maths teacher, They were
looking for a smart and creative teacher having drive for excellence. An
advertisement was given in all leading dailies. Since the response was
huge, the school examined all the application forms and rejected the
candidates who did not have the necessary qualifications. Thereafter, a
test was conducted to measure the existing skills of the candidates. After
that it was followed by a formal in depth conversation with the Principal
of the school and a panel of Maths experts.

a. Explain the steps that have been performed by Saraswati public
School in the process of identifying and choosing the best candidate.

b. Give the name and also the meaning of the test which was
conducted by the school.
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31.

Lavnya Ltd; is a company manufacturing textiles. It has a share capital
of T 60 Lakhs. The earning per share (EPS) in the previous year was
0.50. For diversification, the company requires additional capital of X 40
Lakhs. The company raised funds by issuing 10% debentures for the
same.

During the current year, the company earned profit of I 8Lakhs on
capital employed, It paid tax @40%

a. State whether the shareholders gained or lost, in respect of
earning per share on diversification. Show your calculations clearly.
b. Also state any two factors that favour the issue of debentures by

the company as part of its capital structure.
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32.

Name the process of stimulating and inspiring people at work to
accomplish desired objectives. Explain need hierarchy theory given by
Maslow in this regard.
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33.

Mr. Ajay of M/S Status industries is overburdened with routine work
and is unable to concentrate on core issues of the company. To
overcome this problem, he entrusted some of his responsibility and
authority to his immediate subordinate to share some of his routine
work.

a. Identify and briefly explain the concept used by Mr. Ajay in the
above case which helped him in focusing on core objectives .

b. Also, state any four points of importance of the concept
identified in (a.) above.
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34.

Non Government Organisations (NGO) perform several functions for
the protection and promotion of interests of consumers. State any six
functions performed by them.

OR
Define ‘Consumer’ as per Consumer Protection Act 2019. State any five
Remedies/Reliefs that consumer court can grant to consumers in case of
genuine complaints.
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