KENDRIYA VIDYALAYA SANGATHAN, JABALPUR REGION
PRE-BOARD EXAM (2025-26)
SUBJECT: BUSINESS STUDIES (054)
CLASS: XII
M.M.: 80 TIME: 3 Hours
GENERAL INSTRUCTIONS:
1. This question paper contains 34 questions.
2. Marks are indicated against each question.
3. Answers should be brief and to the point.
4. Answers to the questions carrying 3 marks may be from 50 to 75 words.
5. Answers to the questions carrying 4 marks may be about 150 words.
6. Answers to the questions carrying 6 marks may be about 200 words.
7. Attempt all parts of a question together.
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1 Name the type of communication in which persons communicates with each other through
official channels.
a) Formal communication
b) Informal communication
c¢) Oral communication
d) Written communication

IR & 39 ISR &I 9 Jarzy e fad SfeRe Areadl ¥ Th-gak ¥ 9aig
axd Bl
a) SNTAIRG TAR
b) SFITAIRG AR
c)ﬁm AR
d) ferfad =R
2 From the following, identify the Incorrect
Statement as per Consumer Protection Act, 2019:
(a)National Commission has territorial jurisdiction over the whole country for consumer protection.
(b)District Commission entertains complaints where value of goods or services paid as
consideration does not exceed X1 crore.
(c) Appeal against District Commission’s order can be filed in National Commission.
(d)District Commission and State Commission are set by the State Governments.

frafifea § I Tad $UF B UgaH B

JUUIET W& HAFTH, 2019 & ER:

(a) TP ST T JuHTH TR0 & T R oW W &AT AR & B

(b) FT@T AT 3 RemEdl W AR FRal ¢ 96l Ufawd & ¥4 & YaH &I T
aﬁaﬁmﬁmeﬁaﬂngﬂwg@r&@aﬁﬁ%l
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Assertion (A): Many reputed business organisations keep a database of unsolicited
applicants in their offices.

Reason (R): This database is suitable for filling casual vacancies when there is a rush of
work.

In the context of the above two statements, which of the following is correct?

a. Both (A) and (R) are correct and (R) is the correct explanation of (A).

b. Both (A) and (R) are correct and (R) is not the correct explanation of (A).

c. Only (A) is correct but (R) is false

d. Both (A) and (R) are incorrect

BYT (A): P URIRT ARG W6 U srEfadl § sarR Sdgd! &1 U
oY @A R

HRUT (R): TE S0 M HI HAGAT gH W Shfdd Rfgadl & w1 & o Iuged
gl

SWIad & &Yl & ded & fgfofed # § @ a1 98 g2

a. (A) 3R (R) I T&! § 3R (R), (A) B! &I AT g

b. (A) 3R (R) Gl WEl & 3R (R), (A) P! HEl e el &

c. $ad (A) Fel & Afb (R) Td 5l

d. (A) 3R (R) Y TIad g

Read the following statements Assertion (A) and Reason (R):

Assertion(A): Consumer visited nearby ATM to withdraw money but after trying thrice,
every time ATM machine respond with non-availability of cash.

Reason (R): If you do not get money, it would be considered as deficiency of services on
part of bank.

(a) Both A and R are true

(b) Both A and R are false

(c) Ais true and R is false

(d) Ais false and R is true

frafafad sl SfiHYT (A) 3R HRU (R) BT Ue:

AUHYT (A): STHT T R & o o & Tdud R 141, dfea dF IR
DI PR & d1¢, 8 IR TSLH {9 ddbal 7 8 &1 a9 e

HRU (R): TS MUt B 8T eid & Y 39 S 3t 3R § Jaret & HHF A
SITET |

(a)ABﬁTREﬁ:ﬁW%

(b) A 3R REMT 3T &

() ATT & 3R R B

(d)A SN B 3R RUT 3

SEBI calls for information and issues a show cause notice to stock exchange and its officials
seeking explanation and conducting audit and enquiry. Which function is SEBI performing?
a) Regulatory function

b) Development function

c) Protective function

d) Both a) and c)

It Wi TIPS 3R ITF SR § FTHHRE AR § 3R HRU Farsh Afeq o
TP WPIHIU AT § TUT HifSe 3R g IRl g1 Ja DI A H Bl g2
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Identify the point of significance of management illustrated in the picture.

a) Management helps in achieving group goals

b) Management helps in achieving personal objectives

c) Management helps in development of society

d) Management increases efficiency

fom # quit MU yded & Hed @) ygEaul

a) USeF YHE & P! U & H Heg ol o

b) U AT I BT U B H AGE Bl §

o) eeH TS & faer § Heg &Rl §

d) TSeH G&fdT Serdl §

The allocative function of Financial market helps in

a) Bringing transparency in trading procedure

b) Earning higher rate of return to household sector

c) Better functioning of depository

d) Determining the prices of securities

foxig IR &1 sfided & H Hag ol ©

a) AMUR Wfehar H URGRIAT @M1

b) TRT. &F B! I Ufdhd SHid HAT

o) FAUNTR &1 dgaR e

d) Tfayfadt @t pod FuilRa s

ABC Ltd. is a chemical manufacturing company producing dyes and pigments both for
domestic and international market. It has enjoyed a considerable market share but lately,
it has been facing problems in terms of target sales and customer satisfaction. This is due
to the reason that new entrants have emerged with better technology and competitive
pricing. The Chairman of the company addressed this issue in the departmental meeting.
The production head, Mr.Sachin, advised the Chairman to revamp the system and take
immediate necessary actions to rectify the problem so that sales are achieved as per the
plans. Identify the relevant function of management being discussed here.

a) Organising

b) Staffing
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c) Controlling
d) Planning
T fafics T IRe FEir Su § S e S8R SRS aFl SRl & fae J
IR e st 81 399 TR B ordt-urit Rt g1 &Y B, afd g1a @ ° 39
Wmﬁﬁmw@%mﬁw&ﬁmwmwwélww
;‘g%%éﬂﬂ? %?f ﬁru"m%maﬂémamﬁ%lm

Which of the following statements is not true?

(a) The cost of debt is higher than the cost of equity

(b) The lender’s risk is lower than the equity shareholder’s risk

(c) The interest paid on debt is treated as a tax-deductible expense
(d) None of the above

frafafed & @ &9 91 $Y 99 81 82

(a) BUT Bt AT 3! P aAFId I 31 §

(b) BUIGTAT &1 SRAA Sfdre] JRYRS & SRGH I HH §

(c) BT R ST T S FR-dbeldl a7 g AFT IIdl §

(d) SWIEd T I B8 gl

Which of the following test measure the existing skills of the individual?
a. Intelligence test

b. Trade test

c. Personality test

d. Aptitude test

frafifed & @ o9 a1 wewr Afed & Toel B & AT 72
a.@@ TRi&T

b. TTUR TRI&T

c. Afadd TRI&m

d. IRl GRTE0r

Concentration of decision-making functions at the apex of management hierarchy is called

a) Decentralisation.

b) Delegation

c) Organisational structure.
d) Centralisation

TaitH UGrhd & Y R [0 o9 & ST & Ahau & HgT T Bl
a) fadb g

b)EIRTITCﬁTyFH

¢) TSATHS IRITI

NETIER

Some employees have been assigned the job of measuring the output in an objective and

reliable way. They are applying different techniques for achieving this aim. Some of these

are personal-observation, sample-checking etc. They are also keeping the units of

measurement same as that of the units in the standards. Name the step of ‘Controlling

process applicable in the above paragraph.
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a) Analysing deviations

b) Comparing actual performance with standards.

c) Establishing standards.

d) Measurement of actual performance

O HHAMG! B MICYe B GAY 3R fIyT-ig e T AU &1 S Jiar 747 B
éwa&uﬁwméﬁmﬁﬁraﬁﬁwwﬁm@%l T A $S ©
G adid, T Sid 3| § AT $I SHIgdl D AFD! 8 f T8 shgdl &
T € W R T SWIad 3w § ar = ufghar & wRor &1 919 sdsul

a) fagrel &1 fazawo

b) ARAfdD FWITGT Bt AFDI & Jol

¢) A R BT

d) aTKdfdeh TG &1 HIUA

A consumer”s right to “Seek Redressal “ is linked to their responsibility to-

a) Be ignorant of the law b) File complaints against minor issues

c)Report unfair practices and seek fair settlement d) Avoid all disputes

USRI BT IR UTtd B b1 SR ST Fraferad el d Je1 8-
a) Bl AR & b) BICT — A THRNSH & favg RIS gof BT
¢) 3R TRR Pt RUIKE BT 3R IR THIYH BT AT =T d) Juft faarei 3 s

Mr. Vivek is working as the General Manager of Oshin Hotels Ltd. Mr. Vivek observed that
Government was taking a special interest in the Tourism industry as this sector is an
important source of foreign exchange and employment promotion. On the basis of this
news, the company decided to set up hotels at several tourist places. Oshin Hotels Ltd.
established 50 hotels before other companies considered this issue. Very soon, this brand
Oshin Hotels Ltd. became well known in the market. Identify the importance of business
environment described here.

a) It enables the firm to identify opportunities and getting the first mover advantage.

b) It helps the firm to identify threats and early warning signals.

c) It helps in tapping useful resources.

d) It helps in improving performance.

oft f3as, 3NAM Bleww fafiies & AeUsys & *U § HrRikd g1 f faas 3 <@ fb
WHR e I & fakiy 3y @ W g e a8 &7 fag=h gar ok AR Had
®T T HedYU0l TId 81 39 WR & YR W, HU 7 H3 Gded @l R gled Wi
R BT [0 @ o HUHAl gRT 39 O W faR & 9 Ugd & SifRM gle™
faffcs A 5o gicd RifUd &R faw U1 9gd Sieg, 3RM gleew faftics s IR o
R 8 a1l gl aftfd surawiRie arareRUr & Hed @I Uged P
a)wgﬁﬁmﬂﬁﬁwmﬁsﬁ?%ﬁmmmwuwmﬁﬁﬂm
CEIRIC

b) T8 H DI TeRI 3R URMNS Adia- Hbdl & UgdH B H Heg Hdl g
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¢) T8 ITANft IOt &1 algd B | Heg Hdl gl

d) T8 U= & 9gdR §H A Hag BT gl

STATEMENT I: Electronic holdings can be converted into physical certificates with the
process of dematerialisation.

STATEMENT II: There is no danger of theft, loss or forgery of share certificates in
dematerialisation. Choose the correct option from the following:

a) Statement | is true and Il is false

b) Statement Il is true and | is false

c) Both the statements are true

d) Both the statements are false

HYT |: ZARMD Blice™ B SHRIZRH & ufthar ¥ Hifas gt # ufkafda
far ST g&dr gl

HYT |I: SHCRIAZORA H IR THOGET B AR, B AT SITadrsil &1 His WaxTl gl gl
Pofifed & ¥ w8 Rew g

a) PYFT 19T § 3R 1139 §

b) BYUT 11T g 3R | 3T §

¢) G HYT I §

d) AT BT 3T §

On the successful completion of two years in a company, Harsh received a letter
confirming his job as permanent employee. Identify the need of Harsh being fulfilled as per
Maslow’s Need hierarchy Theory.

(a)Esteem Needs

(b) Security Needs

(c) Self Actualisation Needs

(d) Basic Physiological Needs.

& SO H 3l 99 haagdd R XA W, 8Y & R SHAR & =9 F O A
& Y &1 UF Hd ORAl & Sa=adhdl Uaemd RIgid & SFuR 88 &t gfd &
HMARIHAT B TgaH Hifor|

(a) M 31I0|-2¢Id°dlk

(b) R& JTILIH AT

(c) MHA-TITHR AT H AT

(d) IEYd IRING AT |
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17  Match the following tools of promotion with their explanation and choose the correct

option
A. It is undertaken by some identified 1 Personal
person /company who makes efforts and selling
bears the cost of it.
B. It plays an important role at the 2 Sales
awareness stage and develops product Promotion
preferences with the aim of making sale.
C. It helps in managing public opinion and 3 Advertising

company’s relation with the public on
regular basis.

D. It uses tools specifically designed to 4 Public
promote to customers, middlemen and to Relations
salespersons.
a)A(3),B(1),C(4),D(2)
b) A (1), B(3), C(4), D (2)
c)A(2),B(3),C(4),D(1)
d)A(2),B(4),C(1),D(3)
W%ﬁgﬁ@ﬁ@ﬁﬁﬁ@%@@ﬁﬂ%wuﬁaﬂﬁaﬁ?wﬁmiﬁ
A TE 5 UgEM §U fdki/bu gl SIERUCHCER)
forar STaT § o U9 oRdT § 9R
SYP! AN d89 Pl gl

B. U8 SITRedhdl & &R W THh 2 | fawy o
Teayul Yfier Furar § ok et &
I ¥ Id1e RIgarsdl &1 faslia
T B

c. T8 Faftd YR R S9Hd 3R 3 | fagmuA
HUAT & O dT b I e HI gadd
- H Aee Hdl gl

D. T8 U, fanferat iR fadharsit &t 4 | SETs
el ¢ & fau faRy &9 ¥ feoma
P T IuHRTN BT ITANT FRAT B

a)A(3),B(1),C(4),D(2)
b)A(1),B(3),C(4),D(2)
c)A(2),B(3),C(4),D(1)
d)A(2),B(4),C(1),D(3)

18 seeks to determine the amount and frequency of rest intervals in completing a task.
a) Time study b) Method study
¢) Motion study d) Fatigue study 1
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a) IO Y b) fafer sreg—

o) A SR d) YhTH 3T

step in the process of planning is considered as the 'real

point of decision making'

a) Setting objectives.

b) Selecting an alternative.

c) Implementation of plan.

d) Developing premises.

e ufsear o WU B U A4 P aRafad &g A=
I

%) Iy fuffd e

Q) fabed &1 999 BT

) oHT & HrAFaa-|

¥) ORER &1 faerg &1l

Financial leverage is called favorable if:

(a) Return on Investment is lower than cost of debt
(b) ROl is higher than cost of debt

(c) Debt is easily available

(d) If the degree of existing financial leverage is low

fa<ita Iia @I e %a Hel ol ¢ afa:
(a) Y WR Ufdwhe B0 St AN A HH B
(b) AT R Ufdtha B B ARId ¥ Y gl
(c) TBUT S & U B
(d) Tfc faerae fawita Il &1 4E &H 8l
The court passed an order that all schools must have water purifier for the school children
as Society in general is more concerned about quality of life. Innovative techniques are
being developed to manufacture water purifier at competitive rates. Incomes are rising
and children at home are also drinking purified water. The government is also showing
positive attitude towards the water purifier business.
Identify any three dimensions of business environment from the above details.

OR
A recent rate cut in the interest on loans announced by the Banks encouraged Amit, a science
student of Progressive School to take a loan from State Bank of India to experiment and develop
cars to be powered by fuel produced from garbage. He developed such a car and exhibited it in the
Science Fair organized by the Directorate of Education. He was awarded first prize for his invention.

Identify and explain the dimensions of the business environment discussed in the above case by
quoting the lines.

3fgrad = omeX fear fe it Ipal & et g & U Ay wRwrR g sifard § i
TS AR W Sitad ! urasT & aer sifde f&ifad g1 ufoweff o= W arer gdwmR §9m
& 1T A Tt &1 b fbar o w61 81 90 96 W R 3R W R = ot g gt
T gl WHR o ek GHERR Taug & ufd IeRIAS $9 3@ W6 3l

SRIG fIaR0r ¥ ISR AR AGHINAS AR & (bl -l A B Ugd BHiforg|

[
d! gRT B g1 & °iftd ol N & R & Fendt 3 MIRkG Wd & fO7F & o sifta &
FHAR Y IAMEd 399 I Ia- dTc BRI BT TN 3R f[AHN = & T URA™T W §F 9 B0
M & fou vienfed fran SR T #R fAefia ot ok Ren Fezmag gr1 smafsa fase Aa
H IP1 UeRH fHa1l 3% 396 SMfawR & T uyd SR I v fear
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In your school, you observe that books are kept in office, chalks in the library and office
records in the staff room.

1. Which principle of management is violated here?

2. How will that affect on the functioning of the school?

3. As a manager, what steps will you take to rectify the shortcomings?

3o faeme & oy SWd § fb s srfad 8, 91 aead § SR SR SHiveRg
wWH 9 ¥ W 9 5

1. 781 veeF & b9 Rigid &1 Iedw g @7 72

2. 351 fdarerd o fobarhelldl TR T UHTd US?

3.U% UeY® & ¥U |, 30 Bl &I g B & [o¢ T HeH I

Briefly explain discipline and scalar chain as the principles of general management.

T UeeE & RIgidl & ©0 § SR 3R Wher §aal & 98y § Jugnsu|
Shalini intends to start an enterprise that produces chocolates. Initially in order to assess
the taste and preferences of the people about chocolates, she used social media and
online surveys. There after she prepared a detailed SWOT analysis of her enterprise to
devise a strategy that will give her an edge over competitor. Based on her analysis of the

market she plans another segment of Chocolate called “desi delight” she plans to fix up the

price of the chocolate relatively lower in the beginning and increasing later on when
demand picks.
In the context of the above case
(i) Identify the elements of marketing mix being discussed in the above para.
(i) Identify the functions of marketing discussed in above para

OR
Karan was a fashion designer. On losing his job, he decided to sell the designer clothes
online under the brand name Kogue. The garments were made of good quality fabric with
intricate designs and skilled craftsmanship, making them expensive to produce. Realizing
that the online market is very competitive, he decided to charge a reasonable price for the
garments. The price would cover the cost of production and sale of garments as well as
give him 10% margin over and above the cost.
Identify and explain two factors affecting the price determination discussed in the above
case.
e Th T IIH L& ST d18dt & off didbae BT Idled HY| A o, a3
dipde & Ui BT 3R TG BT MHAT PR & oY, I ARra Hifear sk sHag
Fdeol &1 YgRT fern| 9% §18, 394 301 ITH &1 U fawgd swor fazayur dar
T afs T T UG GOR & o I o I¥ ufawifl R s feem 9% IR
& U faRANU & SMYR W, I "oHl fEege” AW didbde BT Th 3R TS L=
fhar| gD Qo YRTd H dldde Bl BIHAd UG HH ITH 3R a1 H AT T
W I deH FI 2
SR AW & e &
(i) SRITd 3Jse W =df fhu 71U fauue fAgor & ddl &t uga™ il
(i) SR 3ffwse H =i fby MU fauue & &l &t ugae S|

q
FROT T B SRR U1l 3T FIH<) Fed & a1, ST Kogue TS A I SRR
HUS 3dIe ST &1 hadl fHar 3 U 3B TUEd aid H9s I 94 3, ford
Sfed feueT ok $ud HRI R, SR 391 I e Usdl o7 I8 JHgd §U
f SffqazT IR §gd ufawaelf g, I FHus! & N Ifud I agea &1 haa foar|
g Jod HUSI & Ide 3R B! & ard & HaR HUT SR A & I AN &
3ffafead 10% Ao o S|
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SWIgd AHd & T4 fHT T geg FHuRor & guifad 7 a1 & RS D IgaH B
3R ITHT TRAT B

The manager of Impact Enterprise, dealing in cosmetics, is facing the problem of poor
sales.

Explain the four promotional measures that he can undertake to improve the sales.

Aicd Tt BT PRIGR B dlell ST TeRUSS & YYD Dl TS foh! DI JHAT
ST AT AT IS T 2

fSrspt g & AT FIE IR YAIRTHS FHSAST |
Explain any four limitations of using internal sources of recruitment.
OR
Explain any four commonly used sources of recruiting employees from outside the
organisation.

ydf & AR Fidl & ITANT B Dl IR JHNT gHST|

q1
e & dEX O HHAMNA! &I Yl & Y IR W ITART fbt IH a1 Hig IR
Aid eS|
Mr. Gaurav, a 20 year old college student purchased a book online from XYZ Pvt Ltd and
when it was delivered, he noticed that there was no MRP mentioned on it. He browsed the
internet and found that the book was sold at different prices in different places. He filed a
case in District forum against the publisher. The court held in favour of Gaurav and
awarded a compensation of X10,000.
a) Identify and explain the consumer right violated in the above case.
b) Name and explain the right exercised by Mr.Gaurav.

20 T Sice B A TR A xyz Urgde fAffics ¥ siHaR" 1@ fhae Wiid 3R o«
IaH! fSeliadt g, d S8 W fb 39 W MRe Sifdd &1 U1l 3B Sexe W WoaH
B SR U 5 fHara SferT-SfeT SHTE W SHAT-3feT HIFal W e o &t 4t 38
TS & GAd e BRA § oHear arR a1 serad 3 IR & ug § byl
AR 3R 210,000 FHT FHGST o BT e |

%) SR AHd § Iowgd fHT MU IuHiad fUBR B} ggaH & 3R ITHT AR
gl

@) ft TRT gRT YANT fbu U SR &1 A Idid 3R ITD! RS He |

Explain how Planning and controlling are both backward looking, as well as forward looking
functions.

OR
The first step in the controlling process is setting up performance standards. Explain the
subsequent two steps in the process of controlling.

sy for FRieH SR gz g 8 Uyl ok yfaw=f® o &l §l

g7
fRi0T gforar &1 ugen =@RuT e AFe e @ g1 A ufea & 9e & @
IRON DI ARSAT HiforT|
State the steps involved in screen based trading for buying and selling of securities.
gfayfadl @ Tlie iR faw! & o Wi snumid & & wnfira =Rl &) gan|
Star Ltd. is a construction company in which all the employees learn various ways of
dealing with diverse situations from their seniors. Company provides financial as well as
non-financial incentives. This helps the employees to grow and develop their abilities. The
organisation behaves as a responsible constituent of society and always creates good
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quality products. It has a positive image in the market. The training modules are excellent
and the employees always try to find unique ways of providing solutions in the context of
rapidly changing business environment. This has helped the organisation to adjust
smoothly.

Identify and explain any two points of importance of management being highlighted here.
wR fafes e Al dodt § e ot srert oom ot @ fafte ofvfufaar 9
fuet & faftm afie Fad &1 sut faxia ofR TR-faciia Mg weM &=t g1 399
HHAMRG Bl T emdet &1 e o # Ao Mad 81 T IO & Tb
fSFAGR g & U § S Al § 3R TR I T[UIEa 1 SATG IR Rl g
IR & SUB! Th THRIAS Sf g1 URer Aieged SHF 8 SR HHART o= ot §
JEad ARG RO & HeH & JHYM UGH 1 & SIS did Jio BT T
XA 81 ST e B YarE w0 ¥ guEiford g9 # fAee el gl

Tgl UeYE & Hed & 2 fagafl & ugaH SR IHem|

Define Organising. Identify and explain the steps in the process of organising from the
following statements

(1) Each individual to know from whom he has to take orders and to whom he is
accountable

(2) Grouping of related jobs into larger units called department/divisions.

(3) Allocation of work to the members of each department according to their skills and
interests

(4) The work is divided into manageable activities so that duplication can be avoided and
the burden of work can be shared among the employees.

T3 I URHING Bifogl FafeiRdd HuHl I T3 B Ufhar & =Rl St UgaH
HIOTT 3R 3! IRSAT DI

(1) TS AfGd DI g U g1 d1ed foh 9 foradl omeT o1 § iR a8 forad ufd
SaeeE &

(2) GEfId B B TAUF/THRT WS 981 SHredl § Iqfed Bl

(3) U fIUTT & Tl B ITF HIVA MR JT & ATIR B BT 3Hde|

(4) P D JegE Tafafiat F fouiisa fear S aifidy aife qlexa § &9 o 9%
3R H BT YR HHARG & o9 Tren fHar o 9% |

Explain the steps that are required to be performed by a manager before evaluating all
alternative courses of action in planning process.

OR

Explain how planning:

a) Reduces overlapping and wasteful activities

b) Establishes standards for controlling

c) Facilitates decision making

faem ufear & it defctes SR-uunferl &1 Jedie o ¥ Ugd Ud Yaud gRI
J3IW S aTdl 3MRgd IR0 bl RS HIToT|
SYdl

gagy & MaeH fog TeR:

%) Sffdeue SR sruarlt MfAfafel & &9 Fxar @
¥) A & N AFe ®iIftd s §

M) fAofg a9 & geradr wRaT |§

Z0ZO0 Ltd." is a company manufacturing textiles. It has a share capital of Rs.60 lakhs. The

earning per share in the previous year was Rs.0.50. For diversification, the company
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requires additional capital of Rs 40 lakhs. The company raised funds by issuing 10%
debentures for the same. During
the current year the company earned a profit of Rs.8 lakhs on capital employed. It paid tax
@ 40%.
(a) State whether the shareholders gained or lost, in respect of earning per share on
diversification. Show your calculations clearly.
(b) Also, state any three factors that favour the issue of debentures by the company as part
of its capital structure.
ool faffes we wust fAufor ot 31 39! IR Iolt 60 ard 300 71 fUsd af ufa
TR 3T 0.50 YT At ﬁ%ﬁw%ﬁ,ﬁﬁmwmaﬁaﬁﬁaﬁgﬁmﬁ
ALHA g1 HU 7 TP AT 10% BT IR dRb 8- Jerr| darg a9 &
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Mr Rajat is the owner of Shyam Enterprises carrying on the business of manufacturing
various kinds of biscuits. There is a lot of discontent in the organisation and the targets
were not being met. He asked his son Naval who had recently completed his MBA to find
out the reason
Naval found that all decision making of the Enterprise is in the hands of his father.His
father didn't believe his employees. As a result both the employer and the employee were
not able to understand each other's messages in the same sense. Thus the targets were
not met and the employees were not happy.

A. Identify the two communication barriers because of which the company was not

able to achieve its objective and also quote the lines.

b. Explain any two communication barriers other than those identified above.
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