
KVS Training Plan Template: 2025-26 

Name of the Region: Dehradun 

General Objectives 
1. To enable teachers to work towards prioritized goals in education such as universalisation and inclusion 
2. To initiate the teachers to innovation and improvisation of curricula, methods and aids. 
3. To provide adequate educational technocracy. 
4. To prepare the teachers for their changing roles as facilitators of learning in view of changing needs of 

students and societal demands. 
5. To help teachers identify their problems and to solve them through pooled resources and wisdom. 
6. To promote the habits of self-study, independent thinking and creative approaches. 
7. To encourage them to undertake action research; experiment to solve teaching-learning and behavioural 

problems of the students. 
8. To help teachers to know the community and signal the ways and means of contributing to the welfare of 

the community. 
*Please insert more rows, if needed. 

General Areas for capacity building 
S.
N 

Title of the course Duration 
Target 
group 

Apr Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar 

1 

Subject Enrichment 
workshop – Effective 
Pedagogy to achieve 
holistic progress of 
students 

02 days 
(Offline) 

PGT 
 ( Chem)  

 

 
 

2nd  
Week 

        

2 

Subject Enrichment 

workshop – Effective 

Pedagogy to achieve 

holistic progress of 

students 

02 days 
(Offline) 

PGT  
 ( Phy )  

 

 
 

3rd  

Week 
 

       

3 

Subject Enrichment 

workshop – Effective 

Pedagogy to achieve 

holistic progress of 

students  

02 days 
(Offline) 

PGT  
 ( Maths)  

 

 
 

2nd 

Week 
 

       

4 

Subject Enrichment 
workshop – Effective 
Pedagogy to achieve 
holistic progress of 
students 

02 days 
(Offline) 

PGT 
 ( Comm.) 
BST & 
Accounta
ncy 

 

 

 

 
3rd 
Week 

 
       

6 

Competency based 

assessment  

workshop – Shifting 

the paradigm 

(05 days )         
( Offline) 
 

TGT 
( Maths) 

 

 

4th 
week  

 
       

7 

Competency based 

assessment  

workshop  

(05 days )         
( Offline) 
 

TGT  (Sc.)   
1st 
week 

 
       

 



  

8. 

Competency based 

assessment  

workshop – 

Shifting the 

paradigm 

(05 days )         
( Offline) 
 

TGT  
(Eng.) 

   
 2nd 

week 
      

9. 

Competency based 

assessment  

workshop – 

Shifting the 

paradigm 

(05 days )         
( Offline) 
 

TGT  
(SST.) 

   
 2nd 

week 
      

10. 

Principal’s 

Orientation- 

Setting the vision 

for success 

(01 day) 
(Offline) 

Princip
al 

   
 

   
2nd 
Week 

   

11 

Competency based 

assessment  

workshop – 

Shifting the 

paradigm 

2 days 
(online) 

PGT 
(ECO.) 

  
2nd 
Week 

 
       

 
 
 

12 

Competency based 

assessment  

workshop 

05 days )         
( 
Offline) 
 

TGT 
(Hin.) 

 
4th 
week   

  

     

13 

Nurturing young 

minds -Oreintation 

Programme  for 

Balvatika Teachers 

01 days            
( Online) 

Balvati
ka 
techers 

4th  
Week   

 

       

14 

Symphony of 
learning- Best 
practices for music 
Teachers  

02 Days 
(Offline) 

PRT 
(Music) 

 

 

 

 

 

3rd 
Week       

15 

Artistic Expression-
fostering Creativity 
in classroom.  

02 Days 
(Offline) 

TGT(A
rt) 

   

 

3rd  
Week       

 S.
N 

Title of the course Duration 
Target 
group 

Apr Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar 



   

Service matters      
 S.
N 

Title of the 
course 

Duration 
Target 
group 

Apr Jun Jul 
Au
g 

Sep Oct Nov Dec Jan Feb Mar 

16 
हिन्दी राजभाषा संबंधी 

कार्यों का हिष्पादि 

01 day    
( Online/offline )  

PGT(Hin)
/Office 

    
2nd 
week 

      

17 

Capacity 
Building – 
Tally/Gem/
Other 
Matters 

01 Day 
 (Online/Offline) 

JSA/SSA       
4th 
week 

    

Alternative Pedagogies as 
envisaged in NEP 2020  

 

 S.N Title of the course Duration 
Target 
group 

Apr Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar 

19 Foundation for 
Success – 

Empowering 
primary teachers 

02 Days 
( offline) 

HM/PRT     3rd 
week 

 

      
 

 
Behavioural Training 

 

 S.N Title of the course Duration Target group Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar 

20 - -          

Management Development 
Programme 

     

 S.
N 

Title of the 
course 

Duration 
Target 
group 

Apr Jun Jul 
Au
g 

Sep Oct Nov Dec Jan Feb Mar 

18 Leadership 
excellence – 

Empowering 
Principals 
for success  

01 Day 
 
(Online/Offline)
-  
Hybrid mode 

 Principal/ 
In-Charge 
Principal 

1st 
week 

   
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

       



 

ICT Based Training  
S.N Title of the course Duration 

Target 
group 

Apr Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar 

21 

From classroom to 
workplace- 
supporting 
Student Transition 
through AI & 
Vocational 
Education 

02 Days 
(Offline)  

TGT 
(WE) 

   
3rd 

Week 
       

22. 
Digital Library 
Devlopment-Best 
Practices 

2 days 
(Online) 

Librarian       
2nd 
week 

    

 
 
Summary of training programmes in a month. 
 
 

2024-25 Apr Jun 
Jul 

Aug Sep Oct Nov Dec Jan Feb Mar 

Total Number of Training 

Programmes in a Month 

2 
2 

6 
1 6 0 2 1 0 0 0 

No. of Employees Trained 66 90 259 47 184  94 47 47  0 

 

 

Note: 
 
EXPERTISE/ TRAINERS  

•  

• In-house faculty/ Resource Persons are senior PGTs & HMs/Training Associates of ZIETs 

•  Services of outside experts/ guest lecturers from institutes of high repute like IITs, Local Universities, RIEs 
etc.,  competent officials and teachers from KVS are also utilized as per need 

 
CREATION OF RESOURCE MATERIAL: 
 In addition to conducting training courses, ROs can also create need-based resource material. 

 


