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Minutes of VMC Meeting
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Chaired by - Hon'ble Chairman VME Brig Anil Das
Member Secretary - Manish Tuli Principal PM SHRI KV Bairagarh
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The_Hun’hIe Chairman Brig Anil Das Welcomed with Floral Welcome by School Captains and the Nominated
Chairman & Newly inducted members were also cordially welcomed. The Chairman, in accordance with the
norms of Kendriya Vidyalaya Sangathan, granted due approval to all members.
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ABOUT PM SHRI KENDRIYA VIDYALAYA BAIRAGARH
Principal detailed the establishment of PM SHRI KENDIRYA VIDYLAYA BAIRAGARH from date of

inception and journey till date:

Establishment Year : 1975
New Building auqisition 1988
PM SHRI Captioned 2023
Total Classes ( BV-=3 — XII) 49
Total Streams Functional : Science, Commerce &
Humanities
Total Students Enrolled as on date 2083
Boys:Girls 1103:980
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Agenda Paint of VMC Meeting

3

Academic Planning - Board And Non-Board Classes
Administrative - Appointments, Role of VEC, Administrative Approvals.

Finance - Budgets under VVN, SF and PM SHRI Head

Special M & R - Proposals of M & R for School Building, Staff Qtr and Ae
Development under PM SHRI

PM SHRI and Plan of Action

Training

. Launch of CARTE BLANCHE Project

B Assistance of Facilities for students Safety and Exposure.

3. Achievements of Students
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¥ A& = ACADEMIC PLANNING

b
CLASS HEADING 2024-25 2075-76
RERDRT . TARBET
NO. OF STUDENTS APPEARED 74 (54
CLASS X PASS % 00 100
Al 62.36 75
ND. OF STUDENTS ARPEARED | 120 3
CLASS XII PASS % 98.33 0
Pl | BD.21 5
ND. OF STUDENTS APPEARE 43 :
CLASS X D 143 (Passed:112) | 196
| PASS % 78.32 i
NO. OF STUDENTS APREARED 187 (Passed: 150) 208
CLASS IX | gl ol O E
Y R Sy PASS % 76.53 100
" NO OF STUDENTS APPEARING NA {78
CLASS VIII el U SRR
| PASS % 100 100
" NO OF STUDENTS APPEARING NA 7
PASS % | il | il
2 Tbt_a'ln Students Appearing for Board Examination:
Class X - 154
Class Xll Science - 61
Class XII Humanities - 19
Class Xll Commerce - 23

g for Class VIl Board Exam -
V Board Exam -
| Board Class IX -

o Total Students Appearin
Total Students Appearing for Class
Total Students Appearing for Interna
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e Total Students Appearing for Class Xl Science - 99

e Total Students Appearing for Class XI Commerf:e E ¥ 52
e Total Students Appearing for Class XI Humanities - 35
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Plan of Action for Academic Excellence

e Regular Remediation Classes for Students with Learning difficulties.
o Monthly Tests for monitoring Academic Progress.

e Parent Teacher Meet for understanding the problems.

o Regular Counseling Session for All the Students.

e Preparation of Study Material for Students.

e Promoting Peer Learning.

e Learning by doing and Activity is promoted.

e
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® Enhancing Writing Practice
@ Sharing best practices.

® Providing Interactive Lessons
® Organizing Wall Libraries

® [On Demand Test Program

® Special Classes during Autumn and Winter Break
 Deputation of Teachers
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Vacancy Position as on Date:
01 Post of PGT English

01 Post of TGT Hindi ( From 01.10.2025 )
01 Post of PRT

In addition the following Posts are appointed on Contractual

ARt

basis:
Sports Coach, Yoga Coach, Comp
Special Educator, Balvatika Teacher (

uter Instructor (02), Counselor, Staff Nurse &
02 Post ), Art Instructor, Vocational Teacher
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02. WRIMHI® HIIGTE ADMINISTRATIVE PROCEEDINGS.

\\_

: ._E

\\‘,_
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following proposals under VVN Funds have been proposed:

PRESENT STATLS

STUDENT TAP RATID IS I:70 AND
NEEDED IS I:20

TERMITED ALMIRAHS AND
DETORATED INFRASTRUCTLRE

RE STRUTURING OF ONE SECTION
0OF CLASS Vill

HIGHLY DETORATED CONDITION

HIGHLY DETORATED CONDITION

HEADING SUB HEADS
ESTABLISHMENT OF 03
WATER POINTS
INFRASTRUCTURE  ©— poaw
CARTE BLANCHE ROOM
MATHEMATICS LAB l
LABORATORIES GEOGRARHY LAB
MULTI MEDIA ROOM
GROUNDAND | e8|
. |
AFPRI]A[:H RUAD APPROACH ROAD
| - FRONT VISTOR ARE
 VISITOR AREA
| } PARENTLIRY |

RE-STRUCTURING

ADMINISTRATIVE
APPROVALS SEEKED

03 WATER COOLERS ARE DONATED
BY IDBI BANK FOR THAT NEED T
CONSTRLICT WATER SHADE
COSTING ABOLT 1.50 LAKH

RESTRLCTURING STAFF RDOM
AMBIENCE. APPROX EXPENSES -
RS. 1.00 LAKH

FLURNITURE - 1.20 LAKH
PAINTING - 0.25 LAKH
ELECTRIFICATION - 0.Z5 LAKH
CURTAIN & OTHER - 0.25 LAKH

REORGANISING - RS. 1.00 LAKH

REORGANISING - RS. LOO LAKH

APPROX EXPENSES - RS 1.50 LAKH

RE ESTABLISHING THE
INSTRLIMENTS

| ESTABLISHING OF PAVER BLOCKS

AND RE-STRUCTURING

ESTABLISHING OF PARENT LOBY

| ESTABLISHING OF RECEPTION DESK |

APPRIIX EXPENSES - RS [.75 LAKH

APPROX EXPENSES - RS 4.00 LAKH

APPROX EXPENSES - RS 1.50 LAKH

| APPROX EXPENSES - RS 0,50 LAKH

Glimpses of before and after have been presented before the committee.
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S
Lonstitution of VEC and It'
t's Rol
¢. VEC Composition: e

e
Chairman
= Nominee Chai
3 S ee Chairman
TBEE;':: :A;r:hzr = Dne ( Dn Availability )
ol mber - Mr Ram Kishore PGT Maths
: ionist Member - QOpe (On Availability )
Member Secretary - Principal
e Role of VEC :

- Monthly Meeting and Discussion on Routine Issues.
- Approval of Budgetary Provisions upto Rs. 1.00 Lakh
- Approval of Leave and Bills related to Principal for timely disposal.
- Academic Excellence Monitoring and discussion.
- Conduct of Safety Audit Visits.
- Monitoring of Financial progressions.
- Attending and resolving of Grievances of major issues.
- Monitoring Parent Teacher Association and Parent Teacher Meeting
Approval of Parent Teacher Association
e Principal
« Parent Member - 04
« Teacher Member - 02

Objective of Parent Teacher Association
To conduct meeting and resolve the Grievenances and issues of Parents i

Teachers.
. To head the Parent Teacher community.

_ To monitor the Safety and Security |ssues.

inistrative Approvals |
Adml Approval for Purchase of 02 Water Coolers to meet 1:20 Tap Student Ratio

and Dispenser for Primary & Secondary Teachers Room.

Nominating member as Vigilance Member for GEM execution.
Tender for 07 Outsourced Cleaning Staff, 01 Aaya for BV-

i ting of Bid /
:ID:Z C!:ardner 01 Sub Staff, 01 Data Entry; Qperator

s ey —Page 7 o 17 |
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03 faeilr 3rgadsr FINANICAL UPDATES: s O

|“i

R (g
SEY
STATUS OF FUNDS STATUS DF BUDGEY
FINANCIAL HEADS DESCRIPTION AVAILAIBILITY PREPARATION :
NSIrL
| | Budget Preparedang —
Fund is associated with Pay and
All inly and in addition Submitted to the Office o
S I: H|]|]|. FI.INI] :\::r:cfusrm:i::‘nral Repairand | Hon'ble Chairman fop ®
Maint , Salary of . |
(GOVERNMENT | pwwmecdioyd | | mosmsuds  awoolmiomr o
F”ND ) Vacancies / Leave Vacancies B N of
Balvatika Teachers, Examination | Deputy Commissioner K\
Fees for SC/ST Students. | | RO Bhopal
Fund is assaciated with Students | : iUd'EtEthtmtp:rT]dﬁ?nﬂ
welfare and impravising the | ubmitted to the Uttice of
VIDYALAYA VIKAS infrastructure facilities, Academic | Hon'ble Chairman for
i , Co-scholasti
NIDHI hssistance, Lo-seholestle | RS 2663472 LAKHS appraval and onvrd
The entire expenses are met submission ta the Office of
( PUPIL FUND ) under : Consumable and Non- | Deputy Commissioner KV§
Consumable Heads RO Bhopal :
NON-RECURRING HEAD: | Approved budget by the —
Purchase to I:le'made only for . RS 5.76513 LAKHS Office of PM has been
e | shared by KVS HI and
o ' A TR LETE ) el hl'l'lit'th io thB ﬂHiBE f
P e p hB&RTNG—H}@l b : s“Hnn'hltz Chairman fnru |
hudl;:nta::i:.;vizi:':s zfu;ﬂl(ZE-rZE | RS 3.02168 LAKSH appruval and further
DNLY proceeding for purchase \
FI &d fAder- \
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Instructions for Purchase:

e :‘II t|.'IB p.urt:hase will be made through GEM Portal
Alllar:;ltu?ng of GEM Purchase is made by Officials at Regional Dffice

: ransactions are recorded on daily basis on TALLY Portal and the reports are
submitted regularly and on daily basis and is duly monitored by KVS HO

° a:;the purchase will be made as per the budgetary provisions and ceiling described by KVS

e For the items Not available will be endorsed by Non-avalibility certificates.

€ TeaEn. of Teachers has been constituted for GEM Purchase, Goods Verification and Bill
Verification for maintaining Transparency.

04 T AFAd vd I@-T@19 SPECIALMGR

PROPOSAL FOR SUB PROPOSALS ; STATUS OF PROPOSALS EXECUTION OF PROPOSAL
ROOFTREATMENT REFLDORMG, | o i |
| REPAIR OF TOILETS & DRINKING AREA, ~ Proposal has been duly
| SCHOOL RE-ELECTRIFICATION, CEIUNG REPAR, ~ appraved by the Dffice of
| DEPARTMENT 5 CLASSRODM, | Hon'ble Chairman and submitted
5 B“".DINE WINDOWS & DOORS, WATER POINTS, | to Diffice of GE for visit and
CWSN FACILITIES, ASSEMBLY POINTS submission of Estimates
i ETE e MR TR R ik After receipt of Estimates
Demolishing / Repairing of Type - IV | Proposal has been submitted to st:i:n:::tll:inf:‘;;flilll::zf
Ouarter and constructing / | the Office of Hon'ble Chairman 1, uty Commissigner for
STAFF restructuring to Type V. Roof | gon apopaval and futher will be P o
Treatment of Type Il 1| & | Quarter, britted to Office of GE f anward submission to KVS
Al ARTER " Re-floaring, Repair of Toilets, Internal SUMmIEE IR h“‘j‘”} fm' HIL and Ministry for
Road, Doors and Windows, Fencingof | VISIt and submission o L e
st | glates = . execution of Work will be
Gl i " Proposal is under drafting and maonitored by Monitaring
Committee

' " will be submitted accordingly to
| Structuring of Stadium ﬂ"“f“;“" Foot | the Office of Hon'ble Chairman
| BallBround,Developing of Rumind g0 appraval and futher wil be
i PI.AY ERI] UNB Track, Renavation of Basket Ball Court | <ubmitted to Dfice of BE for

'_ i | visit and submission of

| , estimates
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s
Monitoring Committee will be constituted with approval of Office of Hon'ble Chairman for monitoring progress of wark

=]

e Monitoring Committee will ensure for Fortnight meet for ensuring the guality work
e

(3

Execution of Work After Approvals

Submission of Monthly Progress report by Construction Agency.
Unanimous suggestions will be taken in consideration for safety and security of students.
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On Boing Constructions / Maintenance Work

e [Constructions of Vocational Lab:

Construction of Vocational Lab has been awarded to MES, Bairagarh. Work progress needsto 92l
momentum. L-| amount has been submitted to the agency and status as on date is on 1% of the work-

o Replacement of Transformer:

Replacement of Transformer for which amount of Rs 15.00 Lakh has been deposited in year 2027

The work needs to be completed with priority as the other sanctions will be appraved after
submission of completion report of the same. '
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05 drosy :
¥ A g H ANSTAT PM SHRI AND PLAN 0OF ACTION
About PM SHRI Initiative

The P )

at:rusl: ;:::‘ :::E;:mﬂ ?tanhds a§ a' visionary stride towards transforming the landscape of school education
new life int;: selented h thE principles of l_axnel_lenr.e. equity, and holistic development, this initiative breathes
inchsivelc X hs“ ools by upgrading infrastructure, integrating smart classrooms, and fostering
EXPEI‘ieniiaI p: ency-based .lﬂﬂ"""‘!l- It champions environmental sustainability, digital empowerment, and
st i IJ: Bﬂﬂﬁlv. ensuring that every learner is nurtured in a vibrant, future-ready ecosystem. Our
ey under t B aegis of PM SHRI, proudly embraces this mission—committed to cultivating not just
cholars, but responsible citizens and innovative thinkers who shall illuminate the path of national progress.

BALANCE FLINDS TO BE

HEADS FUNDS AS | RECEIVED IN 2025- PLAN OF ACTION TARGET DATE
ONDATE | 26 |

AMlocated Fund: Rs | ) ’
25 GBS LAKHS Purchase for Session 2025-26 only has

H i th t
RS P to be made as per the budgetary

RECURRING 3.02168 EAOB . provisions published by PM0 Dffice and 20.03.2076

Committee has been structured to

LAKHS = RS 32.94482 | procure and ensure the timely
LAKHS | completion

| Purchase for Session 2023-24 & 2024-
. 25 has be permitted and as per the

RS |

NI]N | 575513 ! " budgetary provisions for the mentioned
[ | NIL | j : 30.08.2025
dC ttee has b

RECURRING = LAKHS e |
. timely completion. |

i

JOURNEY OF PM SHRI

PM SHRI expenses are under 0B Pillars:

{. CURRICULUM, PEDAGOGY AND ASSESSMENT
9 ACCESS INFRASTRUCTURE: ADERUELCY, FUNCTIONALITY, SAFETY & AESTHETICS
3. CAPACITY BUILDING
4 INCLUSIVE PRACTICE AND GENDER EQUITY
5. CHILD TRACKING
B. BENEFICIARY SATISFACTION
- Page 1T ot I7
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Learning outcomes of PM SHRI Program and Glimpses of School Activity under PM SHRI has been ;m_. |
befare the Hon'ble Chairman and Distinguished VMC Members. Lon

’\(-'

Implementation of Project :VS
;00
e Tracker for meeting expenses and avoiding lapses of Funds i
e Tracker for utilization of Instruments and facilities. 17|
e Booklet for recording the achievement and utilization. |
e Publishing of Calendar of Activity ,h'31
® In-house Trainings for proper utililization of Funds and Instruments / Facilities. L
e Publishing on Social Media - Achievements and implementation B
e Publishing of News Letter and Magazine. ‘“:
e [Organizing Mela and Exhibitions for publishing learning Dutcomes. ;'
e Submitting Report on KVS HO Tracker. B{
| in
o5 FTRraTor TRAINING fi
CONDLCT BY TRAINING TOPICS | MANDATE OB.JECTVIE
3 s S 110 ) R & |
MI]E MENTAL HEALTH !
DISCIPLINARY PROCEEDINGS
Y[_IEA AND HTNES.'_S_.___.; |
l Induction Program i
' Drientation Program
KVS Subject Oriented Training ‘ EI] HRS ; Fur PFBfESSiﬂ“H'
' Pedagogy & Philosophy of | TRAININE |
Education : ( 3[' HRS EI"DWth Hl'ld EHI‘EEF
TR il e | Pro ression, 1 dating
NCERT o OFFLINEG | ' J
o "™ | opppg | With New and Latest
| EDUCATIONAL TOOLS AND Technolo
CIET \ DEVELOPMENT ONLINE) l i
| TECHNOLOGY PROGRESSION '
|k " ORERSIENY ‘
Technology & Hybrid .
CARTE BLANCHE il ‘

Page 12 of I'7
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KVShas developed SAMAGAM Barta
Completion Certificate

U7 CARTE BLANCHE PROJECT

| for Online Monitaring and ~ Generation of 50 Hrs

The :

Tech[:::::.E IE:::: 'I;II.!uSgEram[;sM? traHSfﬂP{llﬂtivE educational initiative launched through a collaboration between

CBSE school frrm; 2 h' afn h lchSﬂft,'almgd at revolutionizing learning across India. Under this program, one

arogranit et al;l h" J E SIntry 5_7'55 districts has been selected, totaling over BAD institutions. The

educatars an?i b Tk sArmng, Digital Literacy, and the Skill Hub Initiative, empowering students,

Mixed Reali parents alike. Farticipants gain exposure to cutting-edge tools such as cloud computing, Al
eality, and productivity platforms like Office 365. With its mission of “Endless Empowerment,” Carte

F'ﬂﬂﬂhe s.eeks to build resilient, future-ready schools by fostering innovation, inclusivity, and digital excellence
in education.

HEADING DEVELOPMENT ASSISTANCE PROVIDED BENEFIT
1 | STUDENTS WILL BE PROVIDED WITH LAPTOP AND
‘ BN LA PASSIM FOR HYBRRID LEARNING STUDENTS WILL GET GLOBAL EXPOSURE
! L R ' STUDENTS WILL GET INTERNSHIP BY LEADING SKILL DEVELOPMENT PROGRAM WILL BE
' INSTITLITES FROM ELASS 03 ONWARDS TAKEN FOR SKILL EXPOSURE
l e — i SR — M re— —
' PROPHYLAXIS - HEALTH AWARENESS AND COUNSELING OF
I ittt PROPHYLAXIS 1 AND Z.0 WILL BE PROVIDE el
| |
. HEALTH | HEALTH INSURANCE CARDS FOR ALL STUDENTS, RS 10100 LAKH HEALTH INSLIRANCE
' PROGR AM HEALTH INSURANLE PARENTS, TEACHERS AND COMMUNITY FACILITIES WILL BE PROVIDED
Jahs ! Lo ARy : L ey
|
TELEMEDICINE | FACIITY OF TELEMEDICINE AND COUNSELNG | FACILITY OF TELE MEDICINE AND COUNSELING
| : o AR 0 gylie, . Ll ! | ' 111 et 5 M - i __i. A - e - _—
| '| FACILITY TO REDUCE POWER CUT
" POWER FACILITY GENSET AND SOLAR FACILITY | L il

OTHER el ey | RGN T Ee R

lNFRASTRUETURE | .l;nsau-m.u—:-lﬁ;v | ‘ STAR LINK INTERNET FACILILTY | FACILITY TO REDUCE INTERNET FAILURE
|

Page 13 o1 1/
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Implementation

s

e Students:
40 Students of Class VIII will be selected for the Program.
e Teachers '

I0 Teachers including Principal will be the part of Program

08 ASSISTANCE FROM OFFICE OF HON'BLE CHAIRMAN:

HEADING SUBHEADS DESCRIPTION.
In case of immediate emergency MH can entertain students /|
HEALTH RELATED MH FACILIY ; staff for emergency assistance. '

Inter School Band Competitions are organized and this Year

- proposed to make the participation of Students of KV
ARMY BAND B " Bairagarh for this Program. Hence the Army Band Unit can

i guide the Students for excellence in performance.

EXPOSURE TO ACADEMIC LEARNING | Opportunity for students to get the exposure with simulations
I in establishment for Academic Learning.
SIMULATIONS s

|
|

Y SRR P A O Py, L [ 3 - Ll a1 L R SRR T
|

CONVEYANCE st Progan

| Facility of Vehicle for students to visit for Soil Health Prograr
. and Seminar in neighboring Institutes of Academic Excellence

PASSING OUT

. VISITOF STUDENTS FIR ,
- VIEWING PASSING DUT Group of Students will visit and view Passing Out Parade.
PARADE } PARADE |
| |
Page T3 of 17
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3 ACHIEVEMENT OF STUDENTS, STAFF & SCHOOL

-

- 03 STUDENTS OF CLA
S8 X .
performance in Board Exa;?:: e

ard of Rs 9000 for outstanding

inTop 10 City Tappen tions of Class X ( Session 2024-25 ) and are also
» Ms Samriddhi Gu
pta -
» Ms Jiya Meghnani gggg ';/A]
> Ms Poorvi Tiwari EIE-E[I "/2

‘ ELtSStLUSFNTS 0F ELASS-XII awarded with Cash Award of Rs 10000 for
nding performance in Board Examinations of Class XIl Commerce Stream (

Session 2024-25)

> Ms Rashi Sisordiya 95.20 %

. [ -Student Awarded with Cash Award of Rs 15000 for being Gold Medalist in Rope
Skipping event SGFI

> Master Utsav - Class Xl Session 2024-25

All the students where felicitated by Hon'ble Chairman Sir.

{0 COMMITTEE COMPOSITION

The following Committee composition duly approved by Hon'ble Chairman

e N a1 DM Y RIS L
e AR " FUNCTIONING OF SCHOOL ACTIVITIES AS PER THE
INSTRUCTIONS OF CBSE, KVS, NDMA, NCERT AND

. SCcHOOL COMMITTEE | ALL TEACHERS AS I/ AND MEMBERS

| | MOk X
I | R IBI;I _ ! Wik _HARIYA i ' Timely execution of Safety and Security concern of
" TRANSPORTAT ': MR AMIT RIC students and maintaining discipline during the
i S EﬂMM"TEE -. ' . I MEMBERS - ALL VEHICLE HOLDERS i mnvgmgnt nf Tstudgnts_. |

.;:I‘I)'ﬁ B it GBI e 5 e S i S

Al | NMINEE CHAIRMAN - CHAIRPERSON [ ) |

| mlﬂﬂ /MEBR | PRINCIPAL - MEMBER SECREARY | To monitor all the construction / M &R proposals |
| BE

 CON ~TECHNICAL _ .
MONITORING | nﬁﬁ?@mgu&;;v MEMEER '1 and its execution
COMMITTEE | TEACHEQMEMPER e L |

T . by
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Il CELEBRATIONS

B )
Celebration Proposed Date & Approx Honored by / Presided by
Expenses
School Annual Functi December 2025 'ble Chairman YMC
bl Approx - Rs 1.50 Lakh ol
Alumni Gathering & KVS December 15 2025 Han'ble Chairman VMC
Foundation Day Approx - Rs 1.00 Lakh Ly
: February 15 2026 : .
Best y ble Chairman VMC
s R Approx - Rs 0.75 Lakh e :

12. From Hon'ble Chairman's Desk

. Safety & Security of Students- Appreciated Transportation Committee and explained the objective of (&
committee, instructed for safe landing and dispersal of students, Vehicles to be GPS and CCTV instali
Traffic ethics to be inculcated amongst students.

. Hon'ble Chairman congratulated All the Awardee Students, Parents and there Teachers for outstand;
performance

«  Workshop on POSH and POCSO to be periodically considered. Grievences Cell to meet and eliminate &
the grievences and also to be attended every month end.

. Academic Performance to be maintained as per the Targets of KVS.

. Mental Health and Well being of Students & Staff to be monitored properly and providing the proper
ambiance for best work culture execution.

. Teaching Learning Material Mela executed by Primary Department is appreciable step and is innovatv
learning pattern.

. Execution of All Purchase process to be adhered with GEM dashboard.

. NCC Drill holds appreciation for there presentation and execution.

Meeting ended with Vote of Thanks by PGT Mathematics & Senior Most Teacher Sh Ram Kishore.

(Q"g‘@f ) m&ﬂw@%ﬁ%ﬁ"’"
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