
 

MINUTES OF FLN MEETING  HELD ON 25TH SEPTEMBER,2026 (VIRTUAL MODE) 

Agenda: Strengthening Foundational Literacy and Numeracy (FLN) under the NIPUN 

Bharat Mission through sharing of Activities conducted at Vidyalaya Level. 

Convenor of Meeting:  

Smt. Meena Joshi, Assistant Commissioner, KVS RO Ahmedabad. 

FLN Committee members: 

 Mrs. Shuchismita Naithani, Principal, Parbat Ali Army Primary School 

 ⁠Mr. Jalaluddin Vhora, Head Teacher, Sanklitnagar Primary School- 2 

 Sh. AP Rai, Principal, KV ONGC Mehsana 
 Sh. Mohan Chandra Satyawali, Principal, KV SAC 
 Smt. Mamta Singh, Principal, KV CRPF Gandhinagar 
 Sh. Vinod Kumar Mahawar, Vice-Principal, KV Gandhinagar Cantt 
 Smt. Uma Sharma, Vice-Principal, KV ONGC Chandkheda. 
 Sh. Kevin Patel, Head Master, KV No.1 Shahibaug 
 Smt. Meera Parmar, Head Mistress, KV Rajkot 
 Ms. Preeti Kumari, Head Mistress, KV INS Valsura 
 Smt. Rashmi Jain Bayati, Head Mistress, KV CRPF Gandhinagar 
 Sh. Indrajit Bhatwala, Head Master, KV Sabarmati 
 Sh. Mahendra D. Dhore, Head Master, KV AFS Wadsar 

The meeting commenced with a formal welcome address note given by Dr. Mamta Singh, 

Principal, PMSHRI KV CRPF Gandhinagar. She highlighted the importance of aligning 

classroom practices with the objectives of the NIPUN Bharat Mission for achieving 

foundational literacy and Numeracy outcomes. New members, Mr. Jalaluddin Vhora & Mrs. 

Shuchismita Naithani were also welcomed. 

Key Points: 

1) Nipun Initiatve in Gujarat State Vidyalaya- 

Subsequent to Welcome the presentation was taken forward by Mr. Jalaluddin Vhora, Head 

Teacher, Sanklitnagar Primary School- 2 shared insights regarding NIPUN Gujarat Gyan 

Yatra and the implementation of FLN practices. In Gujarat, FLN Lakshayas are implemented 

till class V.  Emphasis was placed on the three major foundational areas: 

Reading, Writing & Numeracy. In Gujarat state Schools FLN assessment and baseline 

assessment are taken to identify the learning levels of students and plan appropriate 

interventions. Students are identiϐied as- (ઉભરતા િવԾાથӯઓ,Ԑગિતશીલ 

િવԾાથӯઓ,િનપુણ િવԾાથӯઓ). The use of Interactive TLMs, smart boards and activity-

based resources was highlighted as an effective way to make foundational learning 

engaging. Various initiatives and projects implemented for strengthening the NIPUN Bharat 

Mission were shared. 

 



2) Presentation NIPUN Initiatives- 

Mrs. Rashmi Jain Bayati, HM, PMSHRI KV CRPF Gandhinagar presented the initiatives 

undertaken by the school for effective implementation of NIPUN Bharat Mission and 

achieving FLN Targets through video presentation, where in Nipun Kaksha where TLMs 

procured under PM Shri are displayed , various corners of Vidyapravesh , Puppet Theatre, 

and innovative TLMs displayed were screened for sharing purpose. Videos of Activities 

conducted to enforce FLN Were shared with participants. 

3. Mrs. Shuchismita Naithani, Principal, Parbat Ali Army Primary School, shared best 

practice, followed in her School- ROLE PLAY is organised to foster Foundational Literacy. 

Words of  Guidance by Assistant Commissioner: 

Mrs. Meena Joshi, Assistant Commissioner, Ahmedabad Region emphasized the importance 

of sharing innovative ideas and good practices among schools.  

She expressed her appreciation for the collaborative participation and emphasized that 

collaborative efforts, sincere teamwork and continuous innovation are the key to achieving 

success in foundational learning and the objectives of the NIPUN Bharat Mission. 

Subsequently, it was communicated that meeting would be conducted every month, where 

the sharing of ideas, Collaborative discussion, Exchange of best practices, Cross-learning, 
Presentation and discussion will be done by representative from the chosen Vidyalaya. 

It was further emphasised that the need for intervention and CASE STUDY should be taken 

after identifying the beginers and planned  strategies should be undertaken to bring such 

students in the progressive category. The need to work sincerely on the foundation of 

learning, as strong foundational skills are essential for students' future academic 

development. 

The meeting concluded with a vote of thanks by Dr. Mamta Singh, Principal. 

The highlighted Practices which can be adopted to strengthen FLN: 

 Establishment of a dedicated NIPUN Kaksha/learning space with a variety of TLMs. 
 Provision of different types of teaching-learning materials for FLN activities. 
 Focus on activity-based and experiential learning. 
 Involvement of the community in strengthening foundational learning. 
 Development of a Reading Zone to improve reading competency. 
 Creation of a comfortable and child-friendly reading environment for students. 
 Use of CWSN-friendly/appropriate learning cards and resources. 
 Availability of different types of books to promote reading habits. 
 Display of poems, learning material and educational banners to create a print-rich 

environment. 
 Establishment of a Computational Thinking Zone, where students are encouraged 

to understand questions, think logically and ϐind solutions independently. 

 

 



Key Outcome: 

The meeting served as a meaningful platform for exchange of ideas and best practices 

between KVS and non-KV institutions, with a common focus on strengthening foundational 

learning and ensuring that every child achieves the expected FLN competencies and NIPUN 

Lakshyas. 

The meeting reinforced the commitment of the school towards achieving foundational 

literacy and numeracy competencies, strengthening classroom practices, promoting joyful 

learning and ensuring better learning outcomes for every child. 

 


