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Minutes of the VMC Meeting Held on 4" February 2026 (Wednesday)

The VMC meeting of the Vidyalaya was held on 4™ February 2026 (Wednesday)in s'chool premis.es.
Brig. Kuldeep Singh Dahiya, Commandant, MRC Sagar & Chairman VMC, KV No.1 Sagar chaired the meeting

.The Minutes of the Meeting are as follows:

1. | Welcome of Hon’ble Chairman and Other Members of VMC '
Shri Manish Gupta, Principal welcomed Hon’ble Chairman, and all distinguished Members of V.M.C

in the second meeting of the VMC for the session 2025-26.

2. | Review of the Minutes of Previous VMC Meeting: .
The Minutes of the previous VMC Meeting held on 26/08/2025 were reviewed !)y the house. . .
Principal apprised the house of status of various resolutions passed in the previous VMC meeting which

were then discussed.

Major works approved in the last VMC meeting and completed are as follows—
> Renovation of Biology Lab and Physics Lab

> Renovation of School Library
» Fixing of Tiles in Staffroom

3. | Appraisal of the Academic & Co-curricular Activities:
Academics:

Principal informed the house that school has achieved 100% results in both Class X and XII for last two
sessions and for current session also, teachers are working hard to achieve 100% results. Major steps taken
for academic excellence are as detailed below:

a) First position in Best Innovative Idea & second position in Al Setu Hackathon . Team of four students
participated at IIT Delhi ,under mentorship of Sh Alok Tiwari, TGT(WE)

b) Study camp for slow learners of Class X and XII was organized during winter break. Extra classes
are still ongoing especially for low achievers.

¢) Extra classes have also been planned during gaps in exam days to provide academic and mental
support to the students during exam.

d) Pre Session Ending Exams for Non Board Classes are being planned to ensure academic growth.

e) Coverage of Syllabus in all classes is upto the mark.

f) Session Ending Exams will commence from 03.03.2026 to 20.03.2026

Co-curricular Activities :

Grlart),d Pa(;ents’ Day , Sports Day , KVS Foundation Day, Youth Day, Prakram Day etc have been
celebrated.

Chairman and members appreciated the performance of Vidyalaya and also conveyed their wishes
for good results in current session.

4, Admissions in KVS.

Principal informed the house that the process for admissions in Class 1 for sess; i
after receiving guidelines and schedule in March. 2026 'on 2026-27 will be started

5. | Status of Staff Position & Contractual Appointments: J
Principal informed that at present the following posts are vacant:
PGT(Chemistry-2 ), TGT(English),PRTs-02;

A Walk in Interview for making select panel of Co
conducted by March after Chairman’s Approval so as

rtltractual teachers for the sessjon 2026-27 shall be
0 engage contractual teachers from 1% April 2026
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6. | Appraisal of PM SHRI

Principal informed the h

scheme . _
The details of fund received and expenditure

ouse that the vidyalay

till date are as

£is \7
Scheme and works done thereunde

a has been selecte

d under PMSHRW:

iven below:

: : Total Amount
Amount in lakhs | Non Recurring Recurring
as on
2026.
gili‘locltiloned 89.32857 107.70301 197.03 lgg
Released 72.11648 55.53161 1279.2322
Expenditure 58.51759 40.42523 98. =2
Balance 13.59889 15.10638 28.705
% Expenditure | 81.1% 72.7% 77.5%

Major non recurring expenditure items are as follows :

1. Construction of vocational Lab
2. 11 Interactive panels
3. Classroom furniture
4. Library, staffroom & Lab furniture
5. Desktop computers for digital library
6. Sanitary napkin Vending machine & incinerator
7. Lab equipments
Major Recurring Expenditure:
Major Components Major sub components of Recurring Exp.
Pedagogy & TLM, Teacher Resource Material, Rashtriya Aavishkar Mission,
Assessment Vocational Education, Library Grant, Project Innovation,
Sports equipment ,Sports yoga coach
Infrastructure Aesthetic , Green School B
Gender Equity Adolescent Girls prog/ Career Guid. & Counseling , Defence
training to girls, Special educator ,CWSN
Beneficiary Community mobilisation
Satisfaction

of Class 1 to V visited the MRC museum last month,

components.

: . R - - |
The Principal elaborated on various components of recurring and non-recurring expenditures under PM SHRI
Scheme and the activities and procurement done so far.

As per suggestion of Chairman for an exposure visit of students to the Museum of Mahar Regiment the students

The Chairman requested the members to share their ideas for activities and procurement under various sub

7. | Proposal of Works to be done:

Building :

The Principal requested the honorable Chairman for approval to take up the following works in the Vidyalaya

SN | Proposed work Items Estimated

Expenditure

Budgetary | Expenditure till
Ceiling date under that
Head

wall adjacent to staff quarters | iron

1. |Fixing of tin sheets on boundary | Tin sheets, | 3,00,000/-

14,64,000 | Rs 1,10402

& Fire safety certificate.

( about 350 m) angles

2. | Renovation of drinking point area 1,50,000-
on first floor adjacent to Boys’ and
Girls’ toilets.

3. | Building safety audit,water testing 40,000

@ Scanned with OKEN Scanner



— hetynr
\ 4 The Principal informed the house that the boundary wallfalong the school play ground needs to be imcreaseq |
. < for safety and security. The construction by residents on other sides and low height possess threat, hence it
is proposed to raise the height by 4-5 ft by fixing tin sheets on iron angle on existing boundary wall,
On first floor there is only one water point and hence it is proposed to renovate the old water point areq
adjacent to Boys’ and girls’ toilet by fixing tiles, whitewashing and installing water cooler of capacity
150L.
It was proposed to request Govt, Engineering College Sagar to conduct a structural qudit of school buildin
and provide Building safety certificate. The estimated charge for the audit is approximately Rs 40,000/,
PWD/ CPWD shall be requested to provide Water testing certificate.
Fire safety certificate will be provided after installation of necessary equipments .

The Chairman and the members consented to the above works following KVS purchase procedure, on
priority basis. Chairman suggested the Principal to ensure regular M& R and upkeep of school building
especially the works related to safety and security of the children.

8. | Proposed purchases to be made: ‘ )
Principal requested honorable Chairman for Procurement of following articles for the vidyalaya:

rSN Department Items Estimated Budgetary
Expenditure Ceiling/
Expenditure till date
under that Head
[ |Other  Fixed | 2 Water coolers (150L each) for | Rs.1.30,000 Rs.2L
Assets renovated drinking point area. Rs 61834
2. |AV Aids CCTV cameras in Ground Rs 75,000 Rs.IL
covering boundary walls.
/ s i Rs26850
3. |M& R school | Pavor blocks in area adjacent to |Rs 1.5L Rs. 14.40L
Building . Open Gym and development of
. that area. Rs 1,10,402

Principal informed that water coolers are required for drinking points in first floor, CCTV cameras to cover ground
& boundary walls for enhance security. Pavour block are to be fitted to develop the area adjacent to open Gym.
.Chairman and the other members approved for the above mentioned purchases following KVS purchase procedure.

9. | Condemnation of stores :
Principal informed the house that condemnation of obsolete items is done regularly as
per KVS norms. During this session the condemnation of 05 obsolete interactive panels
and other items shall be proposed for condemnation to the Condemnation Board.

10. | Any other point with the permission of Hon’ble Chairman:

Chairman invited the suggestions and the members put forth their views as given below:
Counselling & Mental support : Dr. Sanjay Sharma stressed the need for mental support &
counselling sessions especially for board class students. Sh Mudit Jain suggested conducting
counseling sessions by school counsellor / teachers as they know their, students in better way
and will be more significant. Mrs. Ashmi Jain informed the house about the Teen talk by Dainik
Bhaskar & CBSE helpline for students. Dr Anjana Pathak suggested abot Umang box under
samagra shiksha and use of toll free number 14425 for the students. Chairman Brig. Kuldeep
singh Dahiya suggested the principal to ensure that parents and students are made well aware
of various mode of counselling available.

Book Fair : Mrs Ashmi Jain suggested to plan a Book fair by inviting vendors. Dr. S.K. Singh
informed that books available online and other digital resources including national library
should also be explored by students and teachers. Mrs. Anjana Pathak also consented for
arranging the book fair in her school due to availability of large playground. Chairman requested
Mrs. Ashmi Jain to coordinate for conduct of book fair for schools.

Shourya Corridor : Dr Sanjay Sharma suggested to have “Shourya corridor” in the Vidyalaya.
Chairman informed that the corridor set up in MRPS can be visited and same can be
implerm:nted in the school by putting portraits of war heroes , information board on how to join
army, etc.
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11.

= Chairman and a])
VOteSlt:f ::t?ir;h Jain, PGT(Hindi) proposed vote of thanks to I;”Iorna,?lli . o ki
other \}MC members for their presence and constant support Io
of the students and the Vidyalaya.

SN_ | Name of Member Designation : Slinusiii
1. | Major Vadnala Nominee Chairman
Sandeep - }
2. | Dr. Sanjay Sharma Assistant Professor @\ M\~ b
Educationist Member n| ° 6\0
a3, Mrs. Anjana Pathak Principal,
Educationist Member
4. Dr.Hariom Soni Assistant professor
Member from Art & Culture
S. | Dr. Abhay Tirkey MD (medicine)
Professor, BMC Sagar ~ iy
6. | Dr. Shailendra Yaday Doctor . W
7. |Dr. S. K. Singh Parent Member () N
F/oSarthak Singh,Class 11 &-C—"&?:)/
8. | Mrs Sujata Parent Member 7 e
M/o Snehal, Class X A %
v9. Mrs. Ashmi Jain Co opted member 7 i
Principal, MRC
10. | Sh. Mudit Jain ITO/Chairman, CGEWCC —
oulod
11. | Shri Nitesh Singh Technical Member
12. | Sh. AK. Gogna Teacher Member
,PGT(CS)

(Brig, Kul

Chairman, VMC, KV No.1 Sagar

Commandant, MRC Sagar
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