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1. INTRODUCTION

Kendriya Vidyalaya Sangathan (KVS) is committed to providing quality education that promotes academic
excellence, creativity, scientific temperament, innovation, values and holistic development of children.

The KVS Regional Office, Silchar oversees Kendriya Vidyalayas across Assam, Tripura, Meghalaya and
Mizoram. The region encourages schools to adopt innovative, experiential and locally relevant approaches to
teaching-learning and school development.

The best practices documented in the Silchar Region reflect the objectives of the National Education Policy
(NEP) 2020 and the PM SHRI initiative, with emphasis on experiential learning, competency-based education,
vocational exposure, environmental sustainability, foundational literacy and numeracy, scientific thinking and
the preservation of local culture.

The Regional Office's official Best Practices page highlights innovative practices including drip irrigation,
compost pits, agricultural activities, indigenous village exploration, cane craft, weaving, bamboo craft, pottery,
sculpture, Math and Science Circles, toy-based pedagogy and Foundational Literacy and Numeracy (FLN).

2. OBJECTIVES OF THE BEST PRACTICES

The major objectives are:

To promote joyful, experiential and competency-based learning.

To develop scientific temperament and critical-thinking skills.

To connect classroom learning with real-life situations.

To encourage environmental awareness and sustainable practices.

To provide exposure to local art, craft, culture and traditional knowledge.
To strengthen Foundational Literacy and Numeracy.

To promote STEM education and innovation.

To develop vocational and employability skills among students.

To encourage creativity, collaboration and problem-solving.

10 To provide an inclusive and child-centred learning environment.

11. To facilitate sharing and replication of successful practices among Kendriya Vidyalayas.
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3. GREEN AND SUSTAINABLE SCHOOL
PRACTICES

3.1 Drip Irrigation System

Practice

Schools have encouraged students to understand water conservation and efficient agricultural practices through
the installation and demonstration of drip irrigation systems.

Objectives
« To create awareness about water conservation.
o Tointroduce students to modern agricultural practices.

o To demonstrate efficient utilisation of natural resources.
e To develop an understanding of sustainable development.

Implementation
Students observe the functioning of drip irrigation and learn how water can be supplied directly to plants in a

controlled manner. The activity can be integrated with Science, Geography, Mathematics and Environmental
Studies.

Outcomes
e Increased awareness about water conservation.
« Practical understanding of irrigation technology.

o Development of environmental responsibility.
o Greater appreciation of sustainable agriculture.

3.2 Compost Pits

Practice

Composting is promoted as an environmentally responsible method of managing biodegradable waste generated
within the school campus.

Objectives
e Toreduce biodegradable waste.
e To teach students about recycling and decomposition.

« To promote organic waste management.
e To develop eco-friendly habits.

Activities

Students may collect suitable biodegradable waste such as fallen leaves and garden waste and observe the
process of decomposition under teacher supervision.

Outcomes



The practice helps students understand the concept of waste-to-resource and promotes responsible
environmental behaviour.

3.3 School Agricultural Activities

School-based agricultural activities provide students with opportunities to understand soil, seeds, plants,
nutrition, biodiversity and sustainable farming.

Students can participate in:

Seed selection and sowing.

Nursery development.

Kitchen gardens.

Plant care.

Observation of seasonal crops.
Measurement and recording of plant growth.
Organic manure preparation.

Such activities transform the school campus into a living laboratory.

4. VOCATIONAL EDUCATION THROUGH
LOCAL ART AND CRAFT

One of the distinctive practices highlighted by KVVS RO Silchar is the integration of local traditional skills with
student learning. These include cane craft, weaving using traditional looms, bamboo craft, pottery and
sculpture.

4.1 Indigenous Village Exploration

Students are encouraged to explore indigenous communities and local practices to understand the cultural and
occupational heritage of the region.

Objectives

To develop respect for local communities.
To preserve traditional knowledge.

To provide vocational exposure.

To connect education with local culture.

Learning Outcomes

Students gain practical knowledge about traditional occupations and understand the importance of preserving
India’'s diverse cultural heritage.

4.2 Cane and Bamboo Craft



Cane and bamboo crafts provide opportunities for students to learn about locally available natural materials and
their traditional applications.

Students may be introduced to:

Basic material identification.
Traditional designs.

Simple craft techniques.
Product development.

Utility and decorative articles.
Entrepreneurship possibilities.

This practice promotes creativity, fine motor skills and respect for traditional craftsmanship.

4.3 Weaving and Traditional Looms

Exposure to traditional weaving helps students understand the process of converting natural or manufactured
fibres into useful fabric.

The activity may include:

Demonstration by local artisans.
Understanding the parts of a loom.
Observation of weaving techniques.
Study of traditional patterns.
Documentation of local textile traditions.

4.4 Pottery and Sculpture
Pottery and sculpture activities promote creativity, imagination and hand-eye coordination.
Students learn through:

Clay modelling.

Basic shaping techniques.
Creation of utility articles.
Sculpture-making.

Study of traditional forms.

5. MATH CIRCLES

Math Circles provide a platform for students to explore mathematics beyond routine textbook exercises.

Objectives

o To develop logical reasoning.
e To encourage mathematical curiosity.
e To strengthen problem-solving skills.



e To make mathematics enjoyable.
e To encourage peer learning.

Suggested Activities

Mathematical puzzles.

Mental mathematics.

Number games.

Geometry challenges.

Mathematical modelling.

Real-life mathematical problems.

Quiz and problem-solving competitions.

Outcomes

Students develop confidence in mathematical reasoning and begin to view mathematics as a subject of
exploration rather than memorisation.

6. SCIENCE CIRCLES AND STEM EDUCATION

The Silchar Region has also documented best practices for promotion of STEM education. Its official photo
gallery features a dedicated album on "Best Practices on Promotion of STEM."

Objectives

To promote scientific temperament.

To encourage experimentation.

To develop problem-solving abilities.

To encourage innovation and research.

To connect Science, Technology, Engineering and Mathematics.

Activities
Students may be engaged in:

Demonstration-based learning.
Simple experiments.

Science models.

Working models.

STEM challenges.

Robotics and computational activities.
Science exhibitions.

Innovation projects.

Observation and data collection.

Expected Outcomes

STEM-based activities enable students to develop creativity, analytical thinking, collaboration and application-
oriented learning.



7. TOY-BASED PEDAGOGY

Toy-based pedagogy provides a joyful and engaging learning environment, particularly for young learners.

The Silchar Region identifies toy-based pedagogy as one of the practices that has contributed to changing the
teaching-learning process.

Objectives

To make learning joyful.

To promote learning by doing.

To develop sensory and motor skills.

To improve conceptual understanding.
To encourage creativity and imagination.

Examples

Mathematics

Counting toys.
Number cards.
Pattern blocks.
Shape puzzles.

Language
o Storytelling puppets.
« Picture cards.
« Word games.
e Role play.

Environmental Studies
e Models of plants and animals.

e Community-helper toys.
e Local environment models.

8. FOUNDATIONAL LITERACY AND
NUMERACY (FLN)

Foundational Literacy and Numeracy forms an important component of early education.

Objectives

To ensure foundational reading skills.

To develop writing ability.

To strengthen number sense.

To improve basic mathematical operations.

To provide age-appropriate learning experiences.



Practices

Story-based learning.

Picture reading.

Phonics and sound activities.

Rhymes and songs.

Reading corners.

Number games.

Manipulatives.

Peer learning.

Activity-based worksheets.

Continuous observation and assessment.

QOutcomes

Regular FLN activities help children develop confidence in reading, writing, speaking and basic mathematical
reasoning.

9. EXPERIENTIALAND ACTIVITY-BASED
LEARNING

The best practices of the region emphasise moving beyond conventional classroom instruction.
Students are provided opportunities to:

Observe.

Explore.

Experiment.

Create.

Discuss.

Collaborate.

Reflect.

Apply concepts in real-life situations.

This approach supports competency-based learning and makes students active participants in the educational
process.

10. ART-INTEGRATED LEARNING

Art is integrated with different subjects to make learning meaningful and enjoyable.

Examples include:

Subject Art-Integrated Activity
Mathematics Geometric patterns and designs
Science Scientific diagrams and models

Social Science Folk-art projects



Languages  Story illustration
EVS Nature drawing
History Traditional craft and cultural documentation

Art-integrated learning supports creativity while strengthening conceptual understanding.

11. LOCAL CULTURE AND HERITAGE

The geographical and cultural diversity of the Silchar Region provides an excellent opportunity for students to
learn from their immediate surroundings.

Students may document:

Local festivals.

Folk traditions.
Traditional crafts.

Local food practices.
Indigenous knowledge.
Traditional occupations.
Folk songs and dances.
Local architecture.

Oral histories.

Such activities strengthen cultural awareness and national integration.

12. HEALTH, HYGIENE AND WELLNESS

Health and wellness are essential components of holistic education.

The KVS RO Silchar website has also featured Medical Check-up in Kendriya Vidyalaya as a regional best-
practice initiative.

Key practices

Periodic health check-ups.
Health awareness programmes.
Personal hygiene education.
Nutrition awareness.

Yoga and physical activities.
Mental well-being activities.
Cleanliness drives.

First-aid awareness.

Expected Impact

These initiatives promote healthy habits and help create a safe, caring and supportive school environment.



13. DIGITAL AND ICT-ENABLED LEARNING

Technology is used to supplement classroom teaching and provide students with diverse learning resources.
Possible practices include:

e Smart classroom resources.

« Digital presentations.

e Educational videos.

o Interactive simulations.

e Online quizzes.

o Digital portfolios.

o ICT-based assessment.

« Digital content creation by students.

The focus remains on using technology as a tool for improving learning rather than as a replacement for
meaningful teacher-student interaction.

14. INCLUSIVE EDUCATION

Best practices should ensure that every learner receives appropriate opportunities to participate and succeed.

Key strategies

e Individualised support.

o Peer learning.

o Differentiated activities.

e Accessible learning resources.

o Positive classroom environment.

« Parent-teacher collaboration.

o Recognition of individual strengths.

The objective is to ensure that diversity becomes a strength of the classroom.

15. COMMUNITY PARTICIPATION

Schools can strengthen learning outcomes by involving parents, local artisans, experts, community members
and institutions.

Examples

« Inviting local artisans for demonstrations.
e Community cleanliness drives.

« Parent participation in exhibitions.

o Career-awareness programmes.

o Local heritage documentation.

o Expert interaction sessions.

e Environmental awareness campaigns.



Community participation makes education more relevant and strengthens the relationship between school and
society.

16. DOCUMENTATION AND EVIDENCE

Every best practice should be systematically documented.

Suggested evidence
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Activity photographs.
Videos.

Student work samples.
Lesson plans.

Activity reports.
Attendance records.
Student reflections.
Assessment records.
Certificates and awards.

10. Newspaper/media coverage, where applicable.
11. Before-and-after evidence.
12. Feedback from students, teachers and parents.

Each school may maintain a Best Practice Portfolio containing the above evidence.

17. IMPACT OF BEST PRACTICES

The practices adopted by schools in the Silchar Region have the potential to contribute to:

Academic Development

Better conceptual understanding.
Improved foundational skills.
Greater application of knowledge.

Skill Development

Problem-solving.
Creativity.
Communication.
Collaboration.
Digital literacy.
Vocational skills.

Social Development

Teamwork.

Empathy.

Cultural awareness.
Community participation.



Environmental Development

Water conservation.

Waste management.
Biodiversity awareness.
Sustainable living practices.

Personal Development

e Confidence.

o Curiosity.

o Self-expression.
o Responsibility.
o Leadership.

18. RECOMMENDATIONS FOR REPLICATION

To make successful practices sustainable across the region, the following measures are recommended:

1. Create a regional repository of best practices.

2. Encourage each KV to document at least one innovative practice every year.
3. Organise inter-KV sharing sessions.

4. Develop short videos demonstrating successful practices.

5. Encourage peer observation among teachers.

6. Involve students in documentation.

7. Establish school-level innovation clubs.

8. Strengthen STEM and vocational learning.

9. Promote local art and craft partnerships.

10. Develop measurable indicators for evaluating impact.

19. CONCLUSION

The best practices emerging from KVS Silchar Region demonstrate that meaningful education extends beyond
textbooks and classrooms. Sustainable agriculture, environmental conservation, local crafts, STEM activities,
Math and Science Circles, toy-based pedagogy and FLN initiatives provide students with opportunities to learn
through experience.

These practices are aligned with the broader vision of KVS to promote excellence, experimentation and
innovation in school education. KVS also identifies PM SHRI Schools as an initiative aimed at creating safe,
stimulating learning environments and providing diverse learning experiences.

The documentation and sharing of such practices can help schools learn from one another and build a culture of
continuous improvement. The ultimate goal is to nurture confident, creative, responsible and skilled learners
who are connected to their environment, culture and society.



