
• Project Champion : <Name & Designation>

• Department Name : <Department Name>

• Presentation By : <Name & Designation>

• Project Operational from : <Date>

• Implementation Agency : <Name of SI Agency>

• Nomination Category: <>

Name of Project



Agenda
1. Overview of Project: <Detail about Pre & Post scenario>

2. Targeted Beneficiaries of the project : 

3. Business Process Reengineering : <Describe BPR done 

for this project>

4. Capacity Building & Change Management: <Provide 

details about how change was handled, training provided>

5. Technology Used: <Give details about Tech Stack>

6. Adherence to eGov Policy: <Localization, 

WCAG,GIGW,Hosted at, IPR> 

7. Project Sustainability: 

8. Evidence of Project Success :

9. Major Achievements of Project:
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