ENHANCING MEDICO-LEGAL PROCESSES: REPORT ON THE
MedLEaPR TRAINING WORKSHOP held at Dehradun, Uttarakhand

A three-day training workshop on MedLEaPR, was organized from August 27" to August
29“', 2024, at the Police Sanchar Training Centre in Dehradun. This event was a collaborative
effort led by Shri Rahul Jain, Senior Director-IT from NIC Haryana; Shri Rakesh Kumar
Sharma, Director-IT and State Coordinator ICJS from NIC Uttarakhand; and the Crime and
Criminal Tracking Network and Systems (CCTNS) wing of the Uttarakhand Police. The
workshop aimed to train medical professionals from across Uttarakhand in the effective use
of MedLEaPR, focusing on enhancing medical record management with the highest levels of
efficiency, accuracy, and reliability.

Shri Ashesh Kumar Aggarwal, SIO Uttarkhand, served as the distinguished guest and
delivered the keynote address, which was further complemented by insights from Shri Amit
Kumar Sinha, ADGP of Uttarakhand Police, and Sh. Senthil Avoodai Krishna Raj.S., DIG,
CCTNS of Uttarakhand Police. They emphasized the significance of MedLEaPR, and its
importance in today’s scenario.

Glimpses of Day 1 Training



On Day 1 i.e. 27th August 2024, The first day of the workshop began with the introductions
of our esteemed master trainers and officials. A highlight of the day was a impactful lecture
delivered by ADGP and DIG, CCTNS Uttarakhand Police. The lecture emphasized the critical
importance of the training, underscoring the need for this advanced system in our medico-
legal processes. The insights provided by them highlighted how this initiative is not only
about enhancing operational efficiency but also about aligning with national standards in
criminal justice and public safety.

The introduction to MedLeaPR was delivered by Senior Director-IT from NIC Haryana, from
the MedLeaPR team. They provided an insightful overview of the platform's features and
functionalities, emphasizing its potential to revolutionize medical record management.
Following this, the participating doctors account were successfully on boarded onto the
MedLeaPR portal, enabling them to immediately begin exploring and utilizing the
application.

Glimpses of Day 2 Training



On Day 2" j.e. 28th August 2024, This day was dedicated to deepening the participants'
understanding of the system through a series of theoretical sessions. These sessions were
designed to cover the foundational aspects of medico-legal documentation, the technical
functionalities of the computerization system, and the legal implications of accurate and
timely reporting.

In the afternoon, participants engaged in hands-on practice, where they had the
opportunity to apply the concepts learned in real-time scenarios. This practical approach
allowed for immediate feedback and clarification, ensuring that participants gained
confidence in using the system.Director-IT and State Coordinator ICJS from NIC Uttarakhand,
provided a briefing on the Interoperable Criminal Justice System (ICJS) and its pillars.

Glimpses of Day 3 Training



On Day 3™ j.e. 29th August 2024, A detailed two-hour session on ICJS, its significance, and
its integration with MedLEaPR was conducted by Director-IT and State Coordinator ICJS
from NIC Uttarakhand. The final day of the workshop was marked by interactive discussions.
Participants were encouraged to share their experiences, challenges, and suggestions for
improving the system. This open forum allowed for a rich exchange of ideas and fostered a
collaborative learning environment.

The workshop concluded with feedback remarks, certificate distribution, and closing
remarks by the DIG, training Uttarakhand, who expressed gratitude to the NIC Haryana and
NIC Uttarakhand , as well as the participating medical professionals.

The commitment of all involved—trainers, officials, and participants—was evident
throughout the workshop, and it is this collective effort that will drive the successful
adoption and implementation of the system. As we move forward, continued engagement
and collaboration will be key to realizing the full potential of this initiative in enhancing our
medico-legal processes and contributing to national standards in criminal justice.

Concluding Ceremony



