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04 January 2018

Director

Department of Industries & Commerce,
Government of Haryana

15tFloor, 30 Bays Building,

Sector 17, Chandigarh

Dear Sir/Madam,

As part of our engagement for providing consulting services for ‘MSME Ecosystem Transformation
in the State of Haryana’, we hereby submit the Draft Detailed Project Report (DPR) for setting up
of Common Facility Centre (CFC) at Kaithal Rice Milling Cluster for your kind perusal. The
deliverable has been prepared in accordance with our engagement agreement with Directorate of
Industries, Govt. of Haryana dated 12 May 2017, and our procedures were limited to those

described in that agreement.

This Detailed Project Report is based on studies of and discussions with:
Directorate of Industries, Govt. of Haryana
MSME-DI, Karnal
DIC, Kaithal
Members of the SPV
Rice mills located in and around Kaithal
Representatives of Haryana Chamber of Commerce & Industry, (Kaithal chapter)
Industry experts
Secondary research

Our work has been limited in scope and time and we stress that more detailed procedures may
reveal other issues not captured here. The procedures summarized in our Draft Detailed Project
Report do not constitute an audit, a review or other form of assurance in accordance with any
generally accepted auditing, review or other assurance standards, and accordingly we do not
express any form of assurance. This draft Detailed Project Report is intended solely for the
information and use of the Office of Director Industries-Haryana and is not intended to be used by
anyone other than specified party.

We appreciate the cooperation and assistance provided to us during the preparation of this report.
If you have any questions, please contact the undersigned.

Sincerely,

Amar Shankar, Partner - Advisory Services
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Disclaimer

This Draft Detailed Project Report for development of Common Facility Centre (CFC) at Rice
Milling Cluster, Kaithal has been prepared by Ernst & Young LLP (hereinafter referred to as ‘EY’
or '‘Ernst & Young' or ‘Us’) and delivered to the 'Office of Director of Industries & Commerce -

Government of Haryana (O/o of DI-HR)' (hereinafter referred to as ‘the Client’).

The inferences and analyses made by EY in this report are based on information collated through
primary research, secondary research, discussions with the client personnel and key stakeholders
and our knowledge about the state mini cluster scheme and its objectives. EY has taken due care
to validate the authenticity and correctness of the information from various sources, however, no
representations or warranty, expressed or implied, is given by EY or any of its respective partners,
officers, employees or agents as to the accuracy or completeness of the information, data or

opinions provided to EY by third parties or secondary sources.

Nothing contained herein, to the contrary and in no event shall EY be liable for any loss of profit
or revenues and any direct, incidental or consequential damages incurred by the Client or any

other user of this report.

In case the report is to be made available or disclosed to any third party, this disclaimer along with
all the limiting factors must be issued to the concerned party. The fact that EY assumes no liability
whatsoever, if for the reason any party is led to incur any loss for acting upon this report, must be

brought to the notice of the concerned party.

©EY, 2017
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Abbreviations

APEDA Agricul.tural and Processed Food Products Export Development
Authority

CAGR Compound Annual Growth Rate

CFC Common Facility Centre

CMR Custom Milled Rice

CONFED The Haryana State Federation of Consumers' Cooperative
Wholesale Stores Ltd.

CPCB Central Pollution Control Board

CRRI Central Rice Research Institute

DCMSME Development Commissioner, Ministry of MSME

DIC District Industries Centre

DGFT Directorate General of Foreign Trade
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ECGC Export Credit Guarantee Corporation of India (ECGC)

FCI Food Corporation of India

FDI Foreign Direct Investment

Flis Financial Institutions

FMCG Fast Moving Consumer Goods

FSSAI Food Safety & Security Association of India

GDP Gross domestic product

GOl Government of India

GSDP Gross state domestic product

HACCP Hazard Analysis and Critical Control Point

HAFED Haryana State Co-operative Supply and Marketing Federation
Limited (HAFED)

HAIC Haryana Agro Industries Corporation Limited (HAIC)

HCCI Haryana Chamber of Commerce & Industries

HFC Haryana Financial Corporation

HPCB Haryana Pollution Control Board

HSIIDC Haryana State Infrastructure & Industrial Corporation

HUDA Haryana Urban Development Authority

HYV High Yielding Variety

ICAR Indian Council of Agricultural Research

IICPT Indian Institute of Crop Processing Technology (IICPT).

ITI Industrial Training Institute

LLP Limited Liability Partnership

MMT Million Metric Tons
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MoFPI Ministry of Food Processing Industries (MoFPI)

MoMSME Ministry of Micro, Small & Medium Enterprises

MSME Micro, Small & Medium Enterprises

MSP Minimum Support Price

NCR North Capital Region

NH National Highway

NIFTEM National Institute of Food Technology & Entrepreneurship
Management

NSIC National Small Industries Corporation

0/0 DC-MSME (E)Lilgrep?;‘s'l;)evelopment Commissioner - Micro, Small & Medium

PPRC Paddy Processing Research Centre (PPRC)

R&D Research & Development

SIDBI Small Industries Bank of India

SME Small & Micro Enterprise

SPV Special Purpose Vehicle

SWOT Strength Weakness Opportunity & Threat

UAM Udyog Aadhaar Memorandum

UK United Kingdom
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Executive Summary

The Government of Haryana through the Department of Industries and Commerce intends
to transform the MSME sector of the state and accordinglyseveral incentives have been
offered under the state's ambitious ‘Enterprise Promotion Policy (EPP) 2015’ to provide an
impetus to growth of the MSME sector. Towards this, the state aims to strengthen the
technology infrastructure as well as enhance productivity and competitiveness of various
MSME clusters across the state by leveraging funding under the State Mini Cluster Scheme
providing grant under its EPP 2015.

In this context, this Detailed Project Report (DPR) has been prepared to seek grant-in-aid
assistance under the State Mini Cluster Scheme to set up a state-of-the art Common Facility
Centre (CFC) in rice milling cluster at Kaithal District, Haryana.

About the Kaithal Rice Milling Cluster

Rice is an important staple food category globally. It is the second-largest food grain (by
quantity) being produced worldwide after corn. Rice cultivation is the principal activity and
source of income for millions of households across the globe, particularly in Asia and Africa.

Asia accounts for approximately 90% of the total harvested area of rice. In 2015-16, China
accounted for 30.9% of the world's total milled rice production, followed by India
(22%), Vietnam (8.6%),Indonesia (7.7%) and Bangladesh (7.2%)

The Rice milling is the process of removal of hull and bran from paddy grains to produce
polished rice. Today, this unigue grain helps sustain two-thirds of the world's population.
About four-fifths of the world's rice are produced by small-scale farmers and are consumed
locally.

India is one of the leading rice exporters, holding 22.6% of the world market. India’s rice
exports have slowed down significantly since the beginning of 2015-16 due to weak
export demand from traditional markets in Middle East, Africa and neighbouring
Bangladesh and Sri Lanka.

In Haryana, rice is one of the most important Kharif crops having witnessed tremendous
increase in area, production and productivity during the last50 years. Area under
cultivation of rice has increased from 1.92 lakh hectares in 1966-67 to 12.87 lakh hectares
in 2015-16.

The production has gone up from 2.23 lakh tons to 40.06 lakh tons (18 times) during
the same period and productivity has jumped from 11.61 g/hato31.13 g/ha (2.7 times).
The state is known for the production of good quality scented rice and superfine quality
non-scented rice.

Rice milling is one ofthe major industries in Kaithal District as well as Haryana. Kaithal
&adjoining districts collectively form Rice Bowl of Haryana especially due to production of
long grain aromatic world popular Basmati Rice. There are about 150 Rice milling units in
Kaithal district, Haryana. The cluster comprises of more than 125 micro and small units.
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The annual turnover of the cluster (micro and small units) is about INR 800 Crore. The
cluster units are engaged in Sorting, Grading and Packing facilities for Rice, Pulses and
Wheat to customers and dealers. Most units process rice for other larger units, while some
also sell the products under their own brands in addition to processing rice for other brands.
11 MSE units have come together and formed Special Purpose Vehicle (SPV) for setting
up a Common Facility Centre (CFC) to address common problems of the cluster under Mini
cluster scheme.

The cluster members are predominantly located in Kutubpur road, Jind road, Khushal majra
road, Cheeka inKaithaland with NH-65 as the nearest major national highway. These units
are processing rice to raw rice and pre boiled rice.

Diagnostic Study and Interventions

A diagnostic study was undertaken by the cluster members in September 2017 to map the
existing business processes in the cluster, identify the gaps, and understand the
requirements of the cluster. The cluster stakeholders in close coordination with the District
Industries Centre, Kaithal, compiled the diagnostic study report (DSR). The awareness level
of the cluster units (on new rice milling technologies, cluster development initiatives, etc.)
was found to be low. Additionally, it was observed that most of the cluster units deploy out-
dated technologies and are unable to meet the requirements of the market due to lack of
availability of modern machines/equipment. The quality of products is ordinary due to
dependence on manual technigues and conventional machines. These were the major pain
areas that necessitated an urgent intervention.

The DSR was validated on 11.10.2017 and subsequently approved on 21.11.2017 . The
SPV was granted permission to go ahead with preparation of Detailed Project Report (DRP)
for the cluster.

Proposed Common Facility Centre

The proposed CFC will facilitate processing and testing facility of rice milling with modern
equipment. Such common facility will complement the activities of firms in the cluster as
there is no similar facility available in the district for use by micro and small enterprises. The
proposed common facilities will be utilized by the SPV members and will also be available to
non-members units within and outside the cluster. The facility will provide a much needed
infrastructural push to the cluster units and will enable them to become more competitive.

Special Purpose Vehicle for Project Implementation

After the diagnosis study, the cluster units came together to form a Special Purpose Vehicle
(SPV) by the name of 'Jagdamba Impex, Kaithal." The SPV has been set up as a co-operative
society. DIC, Kaithal has played an important role in SPV formation by cluster stakeholders.
The proposed CFC will be implemented on public-private partnership basis through the SPV
‘Jagdamba Impex, Kaithal' by availing support from Government of Haryana (under EPP
2015).
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Project Parameters, Viability and Sustainability

Kaithal rice milling cluster with support from State Government (under the Mini Cluster
Scheme) is planning to set up a Common Facility Centre having state-of-the-art facilities for
cluster members with a total project cost of about Rs.286.87 lakhs. However, the maximum
eligible project cost as per the scheme guidelines is Rs 200 lakhs, with Government of
Haryana's grant restricted to 90% of max eligible project cost i.e. to Rs 180 lakhs. Hence,
the SPV members have proposed to contribute entire amount beyond Rs. 180 lakhs, taking
their overall contribution to about 37.25% of the total project cost. The total contribution
of SPV members will amount to Rs. 106.87 lakhs.

The cost of the project and proposed means of finances is tabulated below:

(Rs in Lakh)
Total Amount
Particulars Project as per Remarks
Cost Guidelines
1 Land & Building
a. Land Value 0.00 Max 25% of
b. Land Development 0.00 0.00 project cost
of INR 200
c. Building & Other Civil Works 0.00 lakhs
Sub Total (A) 0.00 0.00
2 Plant & Machinery
a. Indigenous 64.38
b. Imports 157.04 200.00 Eligible
c. Secondary Machines 41.90
Sub Total (B) 263.32 200.00
3 Miscellaneous fixed assets
(Furniture, fixture, fire-fighting
equipment, first aid equipment, back- 2.00 0.00
up power supply)
Sub Total (C) 2.00 0.00
4 Preliminary & Preoperative Expenses
(legal & administrative expenses,
registration, civil engineering drawings
with estimates & tender forms,
telephone, stationery, Not eligible
(Establishment cost, travel, overheads 4.7 0.00 for gr?amt
during construction period including
salaries, machine testing cost and
other services, etc.)
Sub Total (D) 4.77 0.00
5 Contingency
a. Building @ 2% 0.00 0.00
b. Plant & Machinery @ 5% 13.17 0.00
Sub Total (E) 13.17 0.00
6 Margin money for working capital
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Particulars

Total

Project
Cost

(Rs in Lakh)

Amount

as per Remarks

Guidelines

(Working capital required @ 80% C.U.) 3.61 0.00
Sub Total (F) 3.61 0.00
Grand Total (A+B+C+D+E+F) 286.87 200.00

The actual total project cost is estimated to be Rs. 286.87 lakhs. As indicated above,
assistance to the project from the Govt. of Haryana is envisaged to the tune of Rs. 180
lakhs. SPV contribution is to the tune of Rs. 106.87 lakhs (over 37%) of the total project

cost. The means of financing are presented below:

Project cost upto INR

200.00 lakhs (max Project cost over INR

. . Total
eligible as per scheme) 200.00 lakhs Amount
(INR in
Amount Amount lakhs)
Percentage (INR in Percentage (INR in
Contribution lakhs) Contribution lakhs)
Grant-in-aid under
Mini Cluster
1 Scheme (Govt. of 90 180.00 0 0 180.00
Haryana)
2 Contribution of SPV 10 20.00 100 86.87 106.87
Total 100 200.00 100 86.87 | 286.87

The viability and sustainability of the project is evident from the project economics as well
as the cooperative spirit and profile of the SPV. Some indicators of the viability are as
follows:

Project’s financial indicators

S. No. Particulars Estimates
1 BEP (cash BEP at operating capacity of 80%) 59.95%
2 Av. ROCE (PAT/CE) 26.92%
3 Internal Rate of Return (IRR) 22.56%
Net Present Value (at a discount rate of 10 per NPV is positive and high
. . o . (Rs.175.08 lakh) at a
4 cent) - incorporating viability gap funding (grant) . . .
conservative project life
by GoH
of 10 years
5.14 years with Grant-
5 Payback period in-aid assistance from
GOH
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As evident from the financials above, with viability gap funding under Mini Cluster Scheme
of GoH, the project is viable and sustainable. The project is expected to generate surplus
from the sixth year of operation. Risk and sensitivity analysis considering a decline in user
charge/ capacity utilization also validates the project sustainability.

Project Implementation

Project implementation is envisaged to involve a time-frame of about 6 months upon receipt
of approval of grant-in-aid assistance from the Government of Haryana under State Mini
Cluster Scheme. The project will be implemented by the SPV in close association with DIC,
Kaithal. It is proposed to constitute a Cluster Development Coordination Committee (CDCO),
constituted under the Chairmanship of Director of Industries, Government of Haryana to
oversee all cluster development projects in Haryana under State Mini Cluster Scheme. The
committee may operate under the overall monitoring of the State Level Steering Committee
(SLSC).

This cluster has the ability to increase its output and market share by manufacturing high
quality products. The proposed facility will be open to all cluster firms to enable them to get
job work done in order to cater to the rice milling requirements of the market. The facility
will also provide an opportunity to micro and small units to increase their capacity utilization
and profitability. The facility will provide a major infrastructural push to the units reeling
under high competition. The CFC will also enhance the co-operation and joint action among
cluster stakeholders to improve their competitiveness to meet the demands of the domestic
as well as international markets.
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1. Introduction

1.1 Overview of the cluster

There are about 150 Rice milling units in Kaithal district, Haryana. The cluster comprises of
more than 125 micro and small rice milling units. The annual turnover of the cluster (micro
and small units) is about INR 800 Crore. The cluster units are engaged in Providing Sorting,
Grading and Finishing facilities for Rice, Pulses and Wheat to customers and dealers. Most
units process rice for other larger units, while some also sell the products under their own
brands in addition to processing rice for other brands. 11 MSE units have come together
and formed Special Purpose Vehicle (SPV) for setting up a Common Facility Centre (CFC) to
address common problems of the cluster under Mini cluster scheme.

1.2 About the State & District
Figure 1: GSDP Composition 2015-16

Haryanais 11th state in the country
in terms of GSDP, with growth rate
of around 6.5%. Haryana
contributes to nearly 3.4% of the
India’s GDP. With just 1.37% of the 98.20%
country's geographical area and
1.97% of country’s total population,
the state is counted among the top
few states with the highest per
capita income. The state economy

GSDP Composition 2015-16

51.20%
30.60%

is predominantly agriculture. Primary Sector = Secondary Sector = Tertiary Sector

The industry sector contributes

about 18% of the total GSDP of the state. Haryana is fast emerging as one of the most
favoured investment destinations in India. The globalization of markets and a resilient
economy have given an incredible drive to the industrial sector in Haryana, which already
has a competitive advantage in terms of strategic location, basic infrastructure and large
number of skilled, educated and young workforce. Besides, the State has an investor-
friendly policy and regulatory environment. It is one of the leading states in terms of
industrial production, especially passenger cars, mobile cranes, two-wheelers & tractors. It
is the 2"argest contributor of food grains to India's central pool, accounts for more than
60% of the export of basmati rice in the country, and is 37 largest exporter of software.

Kaithal came to existence as district of Haryana in 1989. Kaithal district is situated in the
North- West of the state and shares North-West boundaries with Punjab State, north with
Kurukshetra district. It has Jind in South and to Karnal in East. As per 2011 census, district
has a total population of 1,074,304 and population density of 464 per square kilometre.
Kaithal district comprises approximately 4.2% of the State's total population. The district is
well connected by road & railway and has easy access to domestic and international airports.
National Highway No. 65 passes through the district and is situated 120 km away from Delhi
as well as state capital Chandigarh. The proximity to the national capital also makes it a
lucrative investment destination industrially and commercially.
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1.3 Industrial Scenario of Kaithal District

Kaithal is the one of the prominent agricultural district of Haryana and is famous for agro
processing and foundry industry. So far, Kaithal has remained industrially backward with no
major manufacturing and processing industry. At present, there is no organised and planned
industrial sector in the town and the industries have come up around the town and mainly
on Kaithal-Jind road. The town is basically the most flourishing mandi (open market) in the
state with a large quantity of arrivals of agricultural produce of wheat, paddy, sugarcane,
oilseeds etc. Easy availability of agricultural produce had led to establishment of the agro-
based and allied industries like rice shellers, oil mills, bailing, spinning and weaving mills,
flour mills, bakeries, sugar mill, leather and other engineering and chemicals industries etc.

1.4 Geographical Traits

Kaithal district is one of the 22 districts of Haryana, state in northern India and located
between 29° 31": 30° 12’ north latitudes and 76° 10": 76°42' east longitudes. Kaithal town
is the district headquarters. The district occupies an area of 2317 kmz2. It has a population of
10,72,861 (2011 census). This district is part of Ambala Division. This district came into
existence on 1 November 1989.

1.5 Demographic Trends and Economic Structure

According to the 2011 census, Kaithal district has a population of 964,231. This gives it a
ranking of 452" in India (out of a total of 640). The district has a population density of 630
inhabitants per square kilometre (1,600/sq. mi). Its population growth rate over the decade
2001-2011 was 16.81%. Kaithal has a sex ratio of 889 females for every 1000 males, and
has literacy rate of 76.7%.

Economy of Kaithal is primarily agrarian in nature. Kaithal became the largest mandi in the
state with highest arrivals of agricultural produce every year. A new grain mandi was
established by Haryana State Agricultural Marketing Board. At present, due to rapid
increase in arrivals of wheat and paddy, this new mandi has flourished over the time and
laid the foundation of increased rice milling activity in Kaithal district.

There are around 150 rice mills engaged in processing/milling of rice are spread across
Kaithal town due to increasing demand of processed/milled rice. An overall modernization
of the paddy-rice system began for improved production through mechanical driers, rubber
roll sheller mills and bran extraction plants coupled with improved storage facilities at all
levels of handling.
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2. Sector Overview

2.1 Global Scenario

Rice is an important staple food category globally. It is the second-largest food grain (by
guantity) being produced worldwide after corn. Rice cultivation is the principal activity and
source of income for millions of households across the globe, particularly in Asia and Africa.

Figure 2: World production and consumption of rice (in MMT), 2009-15
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As shown in figure 2, global rice production for 2015-16 stood at 470.8 million metric tons
(MMT), decreasing marginally by around 1.7% over 2014-15. Rice production has increased
at a CAGR of 0.9% during 2011-16. Rice consumption has decreased by around 1% over
2014-15 and 473.50 MMT in 2014-15. China remained the largest consumer of rice in the
world, followed by India in 2015-161.

Asia accounts for approximately 90% of the total harvested area of rice. In 2015-16, China
accounted for 30.9% of the world's total milled rice production, followed by India (22%),
Vietnam (8.6%), Indonesia (7.7%) and Bangladesh (7.2%) as shown in figure 3.

1Source: https://www.worldriceproduction.com
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Figure 3: Leading producers of rice, 2015-16 (Total production: 470.8 MMT)

Leading rice producers countries

China 30.9%

India 22.0%
Vietnam
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Others 23.6%

Source: United States Department of Agriculture, Foreign Agricultural Service

The current global rice trade accounts for nearly 8.8% of global production. The rice export
market is highly concentrated with the top five rice exporters accounting for 81.2% of global
rice trade. Of the five top exporters, four (Thailand, India, Vietnam and Pakistan) are from
Asia and cumulatively accounting for around 72.8% of the total rice exported in 2015-16 as
shown in figure 4. On the other hand, the largest importers were China, Nigeria, Saudi
Arabia and Philippines as shown in figure 5

India 22.6%
Thailand 23.8% Ihalland 23 8%
Vietnam Vietnam
Pakistan Pakistan
United... United...
Others 18.8% Others 18.8%
Figure 5: Share of top rice exporters in world (in Figure 4: Share of top rice importers in world (in
quantity terms) 2015-16 quantity terms) 2015-16

Source: United States Department of Agriculture

The world production of rice has increased at a faster rate than world population over the
last three decades despite the fact that rice is produced by mainly small, marginal and
tenant farmers. Rice price at, world level has shown a declining trend over last fifty years.
However, in Asian countries, over the years, the price of rice has increased with inter-year
fluctuations and intra-seasonality. Asian consumers depend more on rice for their dietary
caloric intake than consumers in other continents (Chand, 1998).
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Figure 6: Annual Rice production of 10 leading countries in the world during 2016-17
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2.2 India Scenario

Rice production in India has increased significantly over the last four decades due to the
Green Revolution, which focused on the introduction of better agricultural inputs such as
fertilizers, high-yielding varieties (HYVs) of seeds, pesticides, surface irrigation, farm
machinery and electrification. India’s rice production has increased at CAGR of 1.4% during
2010-2016. However, the area under cultivation has not increased substantially during this
period. This indicates how yield of rice has increased over the period from 2102 kg/hectare
in 2005-2006 to 2386 kg/hectare in 2015-16 (2" advance estimates). In 2014-2015, total
area under rice cultivation was 44.1 million hectares and Rice contributed 18.25% to
agriculture GDP.

Figure 7: Rice production in India, 2010-2017 (in MMT)

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
(4AE)

Source: 4th advance estimate, Directorate of economics and statistics.
Figure for 2015-16 is estimated for crop year (October-September).
Figure for 2016-17 is the target for crop year.
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As shown in figure 7, India's rice production has decreased for second time
consecutively by 1.1% in the ongoing 2015-16 season, as weak rainfall during the
2015 monsoon hampered the kharif crop. The 2015 summer monsoon ended up
being the driest in six years as rainfall was 14% below the 50-year average. This was
the first back-to-back shortfall in three decades.

Rice production is expected to rise in 2016-17 due to the return of more favourable
rainfall levels in 2016. India's 2016 summer monsoon rainfall is forecast to exceed
the 50-year average (by around 6%). Department of agriculture targets rice output

to grow by 4.0% to 108.5 MMT.

Figure 8: India - rice production by state, 2014-
2015

Rice production (% of total)
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Figure 9: States with leading yield of rice
cultivation, 2014-15

Yield of rice cultivation per hectare

West Bengal 2,730
Punjab 3,838
Uttar Pradesh 2,072
Andhra... 3,022
Chattisgarh 1,660
Bihar 1,948
Odisha 2,719

Source: Directorate of economic and statistics, Ministry of agriculture and farmers welfare

As per figure 8, seven states of the country produced 63% of the rice during 2014-15. West
Bengal was the largest rice producing state followed by Uttar Pradesh, Punjab, Odisha,
Andhra Pradesh, Bihar and Chhattisgarh. Punjab has the highest yield as shown in figure 9.

Import/Export scenario

India is one of the leading rice exporters, holding 22.6% of the world market as shown in
figure 10. The Gol had prohibited the export of non-basmati rice from 15 October 2007
onward due to high inflation in the country; however, the ban was lifted in September 2011.
India’s rice exports have slowed down significantly since the beginning of 2015-16 due to
weak export demand from traditional markets in Middle East, Africa and neighbouring
Bangladesh and Sri Lanka. Rice imports by India are insignificant.
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Figure 10: India's share in world rice export in quantity terms, 2015-16
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As shown in figure 11, India exported 4.0 MMT of basmati rice and Saudi Arab was
the leading importing country for basmati rice from India followed by Iran and UAE.
As shown in figure 12, India exported 6.4 MMT of non-basmati rice during 2015-16
and Senegal, Benin and Nepal were amongst India’s top three importing countries

for non-basmati rice.

Figure 12: Quantity of Indian basmati exports, Figure 11: Quantity of Indian non-basmati exports,

2012-16 (in MMT) 2012-16 (in MMT)
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Source: Commodity profile for rice, June 2016

2.3 Cluster Scenario

Kaithal district of Haryana falls under Agro Ecological Sub Region Northern Plain. There is
presence of ICAR Zonal Research Station at Karnal and Krishi Vigyan Kendra at Kaithal.
Average rainfall of Kaithal district is 500-600 mm per year. Total area of the district is 2.28
lakh hectares (2789 sg.km.). There are 276 villages having a cultivable area of 2.02 lakh
ha. & cultivated area being 2.01 lakh hectare. Area under forest is 3000 hectare while
barren & uncultivable land is 2000 hectare. 0.97 lakh hectare land is irrigated by canals
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&1.01 lakh hectares by bore wells & other sources. The cropping intensity of the district is
182% approximate, which varies year to year2. Almost 100% of the cultivated area in Kaithal
has availability of irrigation facility as shown in table

Table 1: Kaithal - Block wise area under Paddy crop Kharif during 2014-15 (in ‘00’ Hectare)

Block Irrigated Un-irrigated Total
Kaithal 290 0 290
Pundri 398 0 398
Kalayat 208 0 208
Rojound 203 0 203
Gulha 407 0 407
Sewan 108 0 108
Total 1614 0 1614

Source: Department Of Agriculture and Farmers Welfare, Haryana

Kaithal is the largest mandi in the state with highest arrivals of agricultural produce every
year. The old grain market is located near railway station for storage of grains that was
insufficient to fulfil the needs of the town. Therefore, a new grain mandi was established by
Haryana State Agricultural Marketing Board.

2Source: Agriculture Contingency Plan District: Kaithal
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3. Diagnostic Study Findings

The diagnostic study was undertaken in the cluster during September 2017 to map the
existing business processes in the cluster, identify the gaps, and understand the
requirements of the cluster. The diagnostic study report (DSR) was compiled with inputs
from cluster SPV in close coordination with the DIC, Kaithal. The awareness level of the
cluster units (on new technologies, cluster development initiatives, etc.) was found to be
good. It was observed that most of the cluster units deploy obsolete technologies and are
unable to meet the requirements of the market due to lack of availability of modern
machines/equipment. The finishing of products is ordinary due to dependence on manual
technigues and conventional machines.

The DSR was validated on 11.10.2017 and subsequently approved on 21.11.2017 . The
SPV was granted permission to go ahead with preparation of Detailed Project Report (DRP)
for the cluster. The permission to undertake the Detailed Project Report (DPR) is provided
in Annexure 1. The SPV was granted permission to go ahead with preparation of DPR for
the cluster. The major findings of the DSR are presented below:

3.1 Cluster Actors and their role

The primary stakeholders in the cluster are the rice milling units based in various parts of
the Kaithal district. The other stakeholders include the major industry associations,
government agencies, requlatory bodies, raw material suppliers, financial institutions and
academic/training institutes. These cluster actors provide various services to the cluster
units. Some of the major cluster actors are located outside the cluster and catering to the
units of the region. The key stakeholders of Kaithal Rice milling cluster are:

A. Government Bodies
District Industries Centre (DIC), Kaithal

DIC is the most important government stakeholder for the cluster. The office of DIC
comes under the Dept. of Industries and is headed by the Deputy Director who is
assisted by functional managers and technical field officers. DIC promotes and
routes subsidy to micro and small enterprises in the region. The Mini Cluster
Scheme under which the rice milling units want to set up a CFC will also be
implemented through the DIC office. The Kaithal DIC is actively promoting cluster
development in the district and also helps the local units register under Unique
Aadhar Memorandum (UAM). It would also play a key role in implementation of the
cluster.

MSME-Development Institute (MSME-DI), Karnal

MSME-Development Institute, Karnal is a field office of the Development
Commissioner (MSME), Ministry of MSME, New Delhi, which is an apex body for
formulating, coordinating and monitoring the policies and programmes for
promotion and development of MSMEs in the country. MSME-DI provides a wide
range of extension / support services to the MSMEs in the state.
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Haryana Urban Development Authority (HUDA)
HUDA is the urban planning agency of the state of Haryana in India. It was
established in 1937. It plays a key role in land development and execution of
development works like roads, water supply, sewage, and drainage etc.

National Small Industries Corporation (NSIC)
National Small Industries Corporation (NSIC) was established in the year 1955 with
a view to promote aid and foster growth of small industries in the country. Kaithal
industry is served by the NSIC branch office in Chandigarh. It provides diverse
services to MSMEs in Kaithal such as:

Helps entrepreneurs in purchasing machinery and equipment
Equipment leasing and working capital finance
Information on technological up gradation

Composite loan scheme and export assistance

B. Industry Associations

Rice Millers & Dealers Association

Haryana Rice Millers Associations is a state level association, which actively looks
after the interest of state rice milling industry and work in coordination with
associations of district levels as well as regional /block level. Kaithal Rice Millers &
Dealers association is a district level association of rice milling units spread across
Kaithal district. Rice millers association is also present in other districts of the state
and primarily look after the interests of rice millers in their respective areas
covering the member units and rice dealers. The district level & regional level
associations are operating mainly from the Office of factories of respective
Presidents of the association.

These associations do not undertake developmental activities for their members
except for policy issues. Their activities are mainly directed toward change in the
policy for rice millers by respective Government/agency from time to time.

Haryana Chamber of Commerce and Industry (HCCI), Kaithal

HCCl is the apex industry association of the MSMEs of Haryana and has presence in
all major industrial districts of Haryana. HCCI raises and addresses the problems
faced by industries in the state in a coordinated manner through its chapters. It also
liaisons closely with the State and the Central Government to raise its concerns for
development of industries in the state in a collective manner. It has a chapter in
Kaithal district that takes cares of the interest of MSMEs of Kaithal. Recently, HCCI
has also been invited by the government to assist in the budget formulation of the
state to promote industries in the state.
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C. Educational Institutes
Indian Institute of Crop Processing Technology

(Formerly Indian Institute of Crop Processing Technology) is a pioneer Research
and Development Institute under the Ministry of Food Processing Industries,
Government of India. The Institute's mandate is to seek solutions for preserving
high moisture paddy. The Institute was later upgraded as a national laboratory with
the name Paddy Processing Research Centre (PPRC) in 1972. Ministry of Food
Processing Industries (MoFPI) strengthened and upgraded the PPRC as a National
Institute in February 2008 and renamed as Indian Institute of Crop Processing
Technology (IICPT).The Institute is located at Thanjavur, Tamil Nadu. The [ICPT
with its modern laboratories equipped with hi-tech instruments, is engaged in the
R&D of food grain processing, value addition, by-product utilization through bio-
processing, process and product development.

National Institute of Food Technology Entrepreneurship and Management
(NIFTEM)

Under the Ministry of Food Processing Industries, Government of India, NIFTEM
extends support to entrepreneurs on new trends in food grains packaging, food
grains processing technologies and food standards.

D. BDS Providers/ Banks / Fls
Business Development Service (BDS) Providers

The business development service (BDS) providers mainly include transporters,
chartered accountants, export consultants, labour contractors and maintenance
job work providers etc. They provide necessary services as per the particular
requirement of the unit(s).

Haryana Financial Corporation (HFC)

Haryana Financial Corporation, based in Chandigarh was promoted jointly by the
Government of Haryana and the Industrial Development Bank of India (IDBI). HFC
has been approved by SEBI as a category-I merchant banker. The corporation’'s
activities include merchant banking, trade finance, lease finance and term lending.
The corporation has diversified its range of financial services to include no-fund-
based assistance in the form of guarantees, letter of credit and forex services. The
DPR for the project shall be appraised by HFC/Public sector bank

Punjab National Bank, Kaithal

Punjab National Bank is the lead bank of the Kaithal district and many local rice
milling units have a banking relationship with Punjab National Bank. SPV shall
obtain the working capital loan from Punjab National Bank for operation of CFC
under Mini cluster scheme.
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E. Leading Manufacturers

Some of the leading rice milling units in Kaithal include Lekh Raj Narinder Kumar,
Rainbow Rice Pvt. Ltd., Vishnu Rice mills and so on.

Figure 13: Key Cluster Actors
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3.2 Cluster Turnover, Market and Employment

Cluster market includes Export Market, Domestic Market and Central Pool. Large and
medium enterprises hold major share of export of rice while micro and small enterprises
primarily cater to domestic market. The exporters supply their products to export market
with the assistance of various institutions including Directorate General of Foreign Trade
(DGFT), Export Credit Guarantee Corporation of India (ECGC) &Agricultural and Processed
Food Products Export Development Authority(APEDA). The domestic marketing for Rice,
Rice husk and rice bran is done by the units as per their policies, procedures and segments.

Major export destinations for rice milling industries of Kaithal are Middle East countries
(Saudi Arab, Iran and UAE) and African countries.

The Kaithal rice milling industry is quite labour intensive. The cluster provides employment
to at least 720 skilled and semi-skilled manpower directly. In addition to this, the cluster
provides indirect employment to manpower engaged in transportation and other activities
of the cluster. In addition to this, the cluster provides indirect employment to manpower
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engaged in transportation, job work for machines, labour and other activities of the cluster.
Micro units employ approximately 10-15 person and small units in the cluster employ
approximately 20-30 person. Due to strenuous nature of job, there is very little participation
of women in the workforce. The rice milling industry does not require specialized set of skills
due to labour oriented work. Skilled workforce are only employed for operating machines.
Workforce in the rice milling industry is paid based on the skill set and nature of work.
Average working hour ranges from 8-10 hours, with average monthly salaries of Rs. 12000
for semi-skilled and Rs. 7000 for unskilled labour. Specialized work such as operating
machines can fetch a salary of Rs. 20,000 - 30,000 per month.

The cumulative annual turnover of the Rice Milling Cluster is estimated to be around INR
800 crores. The average annual turnover of micro units is approximately Rs. 5crore, of
small units is approximately Rs. 10 crore, and of medium units varies from Rs. 10 - 25 crore.

However, there is an enormous potential to improve the quality of products and reduce the
cost of production by employing efficient technology as common facility. This would also
result in increased turnover. Currently, units are charged high prices for services such as
sorting and grading facilities and testing facilities, which affect their competitiveness. DSR
focuses on identifying these issues and recommendations around these have been provided
in the DSR.

3.3 Production Process

In district Kaithal, the production capacity of Rice Milling plants varies from 0.5 Ton/ hr. to
8 Tons/hr. In MSE units, production capacity is around 2 tons/per hour. 60% of the units
have the plant capacity of 1 Ton/hr. whereas 40% are having plant capacity of 2 ton/hr.

The flow chart of the production process diagram of followed by rice milling units is shown
in figure 14 shows process flow diagram of parboiling rice production in rice milling industry
while figure 15 shows process flow diagram of white raw rice production in a rice milling
unit of Kaithal.
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Figure 14: Process flow diagram of parboiled rice production
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Figure 15: Process flow diagram of white/raw rice production
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Value Chain Analysis

Value chain analysis for processing of paddy to rice by cluster units (paddy from designate
procurement agencies as per CMR and open market) has been conducted to ascertain the
major cost areas and identify suitable interventions. The value chain analysis of Grade “A”
raw rice is provided in table:

Table 2: Value Chain Analysis of 1Qtl processed rice

Process flow Process cost/value Cumulative Value
(inRs.) (in Rs.)

Paddy (Grade A) per quintal 1470 1470

Cleaning & Loading 157 1627

Drying 20 1647

De-stoning 13 1660

De-husking 40 1700

Polishing 20 1720

Grading 20 1740

Overhead expenses 45 1785

Manpower expenses 25 1810

Yield @ 67% of Raw rice 1810

Sale price 1850

Profit A (from sale of rice) 40

Profit B (from sale of husk @ Rs. 1200 per 60

quintal) Yield @ 5%

Profit C (from sale of husk @ Rs. 250 per 48

quintal) Yield @ 19%

Overall gross profit 148

The value chain analysis has been prepared based on the stakeholder consultation. The
percentage of gross profit on Sale in respect of CMR Rice has been found as 8.0% for Raw
Rice. In view of the quantum of work load given by purchasing agencies this profit margin
appears to be rational. The competitiveness of the cluster units can be increased by
targeting the major cost area of machinery and providing common facilities to the units in
order to undertake operations at a lower cost.

Page 34 of 135



Draft Detailed Project Report of Kaithal Rice Milling Cluster

3.4 Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis

A SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis of the rice milling units in the cluster has been carried out keeping in
mind the technology, marketing, product quality, skills, inputs, innovation, business environment and energy/environment compliance of the
units. The SWOT analysis is provided in table:

Table 3: SWOT analysis of the cluster

Current situation

A

Market Strong presence in local Extended period as off Rising income levels and Intense competition from
and international season (around 6 months) increasing  urbanisation Asian  rice  producing
Market & export support for non-exporting units are driving growth of the countries
available under various Lack of branding by non- domestic market Patent exploitation of
schemes of state and exporting units Potential to export Indian Basmati by
central government Compulsory and products international market
Cluster is located within controlled marketing for Support available under
Kaithal town, which has levy rice government schemes for
evolved as a rice milling promotion of clusters
hub in the region Common branding and
Cluster is located in exporting under the name
proximity of Delhi which is of cluster to compete with
a major supply hub large players
Increased consumer
preference toward
packaged rice
Technology Availability of low cost Imported machines Potential of cluster units Increased cost of
/Product fabricated machines in required for high to increase productivity production
Quality the market and easily production volume are through use of better Increase in awareness of

available to these units
Availability of technology
infrastructure  required
for rice milling

very expensive and
beyond the reach of MSE
Lack of awareness
regarding low cost
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Current situation

A

imported automatic

enhancement by use of

stringent testing

plants with appropriate appropriate technology procedures

processing technigues Setting up of CFC with

Locally fabricated plants equipment for improved

are unstandardized & less sorting, grading and

production capacity testing facility

For exports, there is

growing importance on

various ecological

parameters, which makes

for more stringent

requirements for the

units
Skill/Manpo Workers acquired skills Lack of skill up-gradation Customized training Skill base needs
wer on-the-job using trainings to existing programs on required upgrdation to adopt latest

traditional machineries workforce skills (operations, quality technology and
Non availability of rice control etc.) management systems

processing training
institute in the region
Lack of interaction
between SMEs and
technical institutes for
providing technical
training

Lack of mechanism to
mobilize local youth for
training in the rice milling
industry
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Current situation

A

Inputs Availability of Controlled MSP of paddy Availability of inputs in Imposition of taxes &
materials from leads to increased cost of sufficient  quantity in levies in comparison to
government procurement production domestic market neighbouring states may
agencies and mandis Compulsion of processing Potential for non- further lead to
(open market) at the levy supply rice from exporting units to export closure/shift of industries
competitive prices procurement agencies Available institutional to neighbouring states
Availability of incentives Lack of common platform support for promotion of Cost of power in India is
to exporters for purchase to enquire the cost and rice cluster higher than competing
of materials on subsidised sources of raw materials Asian countries like China,
rates Bangladesh, Vietnam
Availability of raw
materials and other inputs
in the vicinity

Innovation Ability to produce world Lack of facility for Participation in Trade Lack of innovation may
class quality of rice in the specialised processes of fairs, Exhibition, Trainings affect the business and
cluster with lower cost of rice milling like sorting & &Workshops to learn and unit may lose market
production grading in vicinity adopt better QMS share.

Ability to run non- Lack of willingness to Structured processes for Competitive

standardized  machines adopt new technology and information sharing manufacturers from
for rice milling profitably new production methods among SMEs in the cluster countries such as
Ability to process Lack of process Vietnam, Bangladesh,
customized quality of rice automation China may affect the
as per buyers’ business through
specifications innovations

Business Steady growth in Increased tax/levy & Tremendous growth Imposition of higher tax,

Environme domestic demand  of controlled trade has potential due to levy in comparison to

nt packaged rice resulted in sustainability availability of Institutional neighbouring states may

Cluster well known as a
rice milling hub across
North India

issues to rice milling units
Lack of awareness
regarding of requlatory
frameworks and available
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Current situation

A

Availability incentives to micro &
government support in small rice milling units
terms of encouraging Lack of common
policies and initiatives infrastructure/CFC
Proactive rice millers & facilities

dealers association in
Kaithal district
Ability of grow export
segment & meet
International
requirements

Energy/ Increased focus on Lack of energy efficient Incentive available from Increased focus on
Environme environment due to measures  to  reduce government for setting up meeting environment
nt requirement from buyers energy consumption ETP for individual units standards

Availability and
consumption of husk (by
product) as source of
energy for boilers

High energy cost leading
to increased production
cost and pollution to
environment
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3.5 Major Issues / Problem Areas of the Cluster
The key cluster related problems identified are below:

Technology

a) Most of the units in district are using traditional technology and have installed locally
fabricated plants. This contributes for the majority of broken rice content along-with
and de-husked and damaged paddy percentage. These machines also involve
frequent and costly maintenance leading to increase production cost and lower
capacity utilization.

b) Few organized units and exporters have installed semi-automatic/fully automatic
plants and other machines from the reputed manufacturers of the world including
Stackey (Japan), Sortey (UK) & Bhullar (Germany). These units increased
productivity and product quality as per the quality conscious importers/ customer's
requirements.

¢) Thereis a scope of improvement in various processes like parboiling, storage, paddy
drying, polishing and grading etc. The methods adopted by most of the units are
traditional and non-scientific. This increases broken percentage and affect product
quality & productivity. Besides there is need for employing scientific energy
conservation, pollution control and safety methods.

d) Most of the units have not standardized their product, processes, working systems
as well as quality assurance system. This lead to the haphazard working, non-
standardization and inefficiency. Therefore, there is a need to induce quality
management system ISO 9000 in many units and training of their human resources.

Manpower/Human Resource

The manpower employed by the units is not fully professional and consistent. Quality
assurance & quality control mechanism has not been employed. Most of the units have also
not employed measuring & testing equipment for raw material & product testing. Micro and
small units have not been able to standardize product standards.

Most of the entrepreneurs in the rice milling trade are 3"generation entrepreneurs and have
learnt from experience. They have still been relying on use of traditional milling methods
and yet to employ modern management technigues to enhance productivity, quality,
customer satisfaction, effective utilization of resources and continual improvement.

In order to manage the industry in a professional manner to get optimum outputs there is
an need to upgrade the competency of personnel at various levels i.e. for technical,
managerial and at top level as per the needs of changed environment.

Marketing

Appropriate Marketing is very important input required by the units. More than 70% of the
units are non-exporting units. They claim their cost of production to be higher than the cost
of exporters due to which they are unable to compete with them. Some of the non-exporting
units have desired to become exporters but are not aware of the potential importers,
exports documentations, procedure, and other formalities.
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Besides, they also need to be trained in various marketing management techniques like
branding, trade marking, costing and pricing techniques and various marketing methods.

Finance

Adequate &easy finance requirement has been expressed by many units particularly for bulk
procurement & storage of paddy, plant modernization &up gradation. The unit desire
finance at reduced rate of interest as applicable to the exporting units. Besides for
undertaking training, process up gradation including energy conservation, pollution control,
and quality management systems/ISO: 9000 etc. the units will be needing more finance.

Business Development Services

The units are actively availing the BDS services from transporters, CAs, Banks, Maintenance
job workers & labour contractors etc. The R&D & other institutes like ICAR, IICPT, and
Standard Certification agencies, CRRI, APEDA, ECGC, DGFT, SIDBI andMSME-DI etc. are in
existence but are rarely approached by the industry except by few organised units who have
been benefited. There is a need to make the industry aware of various services available &
provided by these institutions.

The Indian Institute of Crop Processing Technology is located at Thanjavur (Tamil Nadu). It
is the only such specialized centre, which provides R&D, information, training & other
assistance in Paddy processing technigues. This Institute is located at distant place and units
find it difficult to approach for the assistance. There is absence of common testing
laboratory in this area to provide testing services for Rice, Paddy & Rice Bran. Therefore,
these services have to be made available in this area

Due to lack of these facilities, the units face higher costs, thereby reducing their
competitiveness, especially compared to other competitive areas. This results in loss of
market share.

3.6 Key technologies missing

The technological gaps on various fronts that the CFC proposes to target, along with scope
and illustration of major facilities is provided in table 4.

Table 4: Rationale for hard interventions

Rationale for proposed hard interventions under CFC mode

Critical technology gaps in the cluster Proposed technology interventions to
enhance cluster's competitiveness through
CFC mode

Advanced Cleaning Facility

Some of the clusters run cleaning facility JAdvanced cleaning facility consist of Vibro De-
but those machine are out-dated and not |stoner, Sortex Machine (12 Chute Multi-
energy efficient. Repeated operations pision), Rice Fine Cleaner. Those machines are
required to get final output. Quality and |of bigger capacity than the conventional ones
quantity are also on lower side as jand can give around 100% output on a single
compared to competitors. run i.e. there will be no need of repeating the
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process. This will save energy and time and
provide better quality grains.

Value Added Finishing Facility

Finishing of rice is very important in rice
business. Customer preference for rice
also depends on physical look and
appearance. There is a clear trend of
length, appearance, aroma and colour of
rice when it comes to decide its price and
guantity. In the view of export, those
factors become more critical.

Value added finishing facility would consist of
Silky Machine, Rice Length Grading Machine,
and Grain Discharger. Those facility will be
available on charge basis, which may differ
from members of non-members of the
cluster.

Testing Lab Facility

There is no advanced testing facility
available in cluster. Some of the units have
their own testing facility. However, they
are very few. Rest of the millers have to
outsource testing facility and in some
cases the products won't be sent for

Some of the latest testing machinery are
planned to installed in proposed CFC such as
Rice Husker, Rice Polisher with control drive,
Peddy Testing Dryer, Rice Miller (Mc Gill
Type), Kett Moisture Meter, Whiteness Tester
part no C 600 etc.

testing

3.7 Cluster growth potential

The potential for the rice milling cluster, Kaithal to grow is steady. Domestic and
international need for rice is increasing with the rising demand of increasing population.
Haryana is a leading rice producing state in India and produces more than 4000thousand
tons of rice every year®. The cumulative annual turnover of the Rice Milling Cluster is
estimated to be around INR 800 crores. The average annual turnover of micro units is
approximately Rs. 5crore, of small units is approximately Rs. 10 crore, and of medium units
varies from Rs. 10 - 25 crore.

However, there is an enormous potential to improve the quality of products and reduce the
cost of production by employing efficient technology as common facility. This would also
result in increased turnover. Currently, units are charged high prices for services such as
sorting and grading facilities and testing facilities, which affect their competitiveness.

Cluster market includes Export Market and Domestic Market. Large and medium enterprises
holds major share of export of rice while micro and small enterprises primarily cater to
domestic market. The exporters supply their products to export market with the assistance
of various institutions including Directorate General of Foreign Trade (DGFT), Export Credit
Guarantee Corporation of India (ECGC)&Agricultural and Processed Food Products Export

Shttps://www.mapsofindia.com/top-ten/india-crops/rice.html
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Development Authority(APEDA). The domestic marketing for rice, rice husk and rice bran is
done by the units as per their policies, procedures and segments.
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4, Diagnostic Study Recommendations

Based upon the diagnostic study report and subsequent discussions with various cluster
stakeholders and members of Kaithal rice milling cluster during formulation of this Detailed
Project Report (DPR), a mix of hard and soft interventions are being proposed to enhance
the competitiveness of the cluster units. These have to be undertaken with government
support to ensure the survival and growth of the rice milling units in Kaithal. The
recommendations for both soft and hard interventions have been elaborated in subsequent
sections.

4.1 Soft Interventions Recommended and Action Taken

The cluster stakeholders do not have a history of undertaking joint initiatives and hence
require to organize a series of workshops, training programs and exposure visits to enhance
the knowledge and exposure of the existing similar clusters. The soft interventions can be
undertaken immediately upon approval of the DSR by the state government while the hard
interventions will only get implemented in the long run with grant under the Mini Cluster
Scheme. The key soft interventions proposed include:

Skill development: Training programs on cluster development initiatives and new
trends in rice milling industry. In addition to this, there is a need to increase industry-
academia interface for transfer to technology to field from lab.

Energy conservation and pollution control: Awareness programs shall be conducted
for energy audits of existing rice milling units and incentives available under EPP
2015 for conducting energy audit, ETP and pollution control measures.

Market diversification: Conducting market studies to identify new export
destinations and promoting non-exporting units to export individually or by
formation of consortium. Information shall also be disseminated regarding export
procedure, documentation and marketing management.

Management capacities: Capacity building of unit owners on contemporary
management practices in small businesses.

Induction of Quality Management System: QMS is one of the key focus areas for
better efficiency, continual improvement &market growth. Certifications like 1SO
9000 & HACCP shall ensure use of low cost automatic/high production machines,
rice milling techniques, drying, polishing, grading, packaging, energy conservation,
safety, pollution control, marketing & export documentation.

4.2 Hard Interventions (Machines / Technology in the proposed CFC)

The rice milling units in Kaithal need technological support specially to enhance their
competitiveness and ensure their survival. They require modern high capacity automatic
machines and other related equipment to get their job work done and reduce their
production costs.
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The following common facilities are being proposed for the CFC, with support from the state
industry department.

A. Advance Cleaning facilities

De-stoner machine: Cleaning of de-husked rice is one of the key

activities of ensuring quality of rice by removing the undesirable ‘ '3 |
elements from rice. Stone separator machine also known as de- 4%

stoner machine removes stones, foreign particles, mud, lumps e 3
from the de-husked rice. This machine performs the segregation & ‘.’

on the basis of density difference by adjusting the de-stoning
system.

Sorting machine: Rice color sorting machine also called as
Rice color sorter is primarily used for sorting rice according
to the color differences of granular materials in raw rice.
This helps to remove impurities and enhance the quality of
rice. Automatic sorting technology ensures faster, better
and more accurate sorting of rice grains, which in turn leads
to increased product consistency and quality improvement.
Desired specifications for the machine have been identified
based on the inputs from established European supplier.

B. Value added finishing facility

Silky polisher machine:Silky Polisher machine is used for polishing the rice surface
by spraying water through the mixing chamber and

by creating friction among rice grains using milling - %
rollers. The outlet of polisher is controlled by the o - =
weight of the grain; this ensures that kernels are --v
retained inside the milling chamber for sufficient ' C e
time. The water Jet (Silky) polisher produces rice ' a

grains with a shiny surface finish. With change in -
customers’ preference to consume polished rice and
advent of technology, polishing has become one of
the most important requirements by FMCG industry.
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Grading Machine:Uniformity (size, shape and type) of
the rice is key important element for confirming the
rice price. Uniform size with less broken rice and same
color/type looks good and improve customers’
preferences sense, which in turn increases the rice
commodity value. Rice grading machine is used to
separate head rice, common rice, broken rice, and
small broken rice into different grades by adopting
layers of perforated screens of different diameters
with reciprocating movement.

C. Testing facility

Whiteness Tester: The physical quality of milled
rice is characterized by a combination of
desirable and measurable characteristics. In line
with the market requirements, whiteness of rice
is one of the key requirement to influence buyers'
preferences. Whiteness is measured by a
colorimeter or as an index number from a whiteness meter. That meter evaluate the
whole grain on the principle of reflective light measurements, which is completed in
less than five seconds.

Mini compact rice mill machine: It is imperative in the rice milling industry to do the
sample milling of rice to measure the quality of paddy and estimation of quality of
rice. This helps to assess rice milling units regarding the estimates price of paddy,
production and cost benefit analysis. Mini compact rice mill machine is equipped with
stone cleaning, grinding mill, paddy separator, polishing, grading and dust bag. This
is one of the most economic, practical and economic way to assess the product
guantity and quality.

Moisture meter: Moisture meter is designed as
a decision-making tool in postharvest operations
of paddy and is not intended for trade. Paddy
should have ideal moisture percentage of 12-
14% for milling purpose. Paddy with lower
moisture content will result into increased
broken rice percentage while higher moisture content results in more losses from
poor grain quality. It also helps to decide the due course of post-harvest treatment
of paddy: paddy with high moisture content is dried using a dryer or sun-drying, while
paddy with less moisture content is fit for storage
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4.3 Expected Outcome after Intervention

The project will be beneficial for rice milling units in the cluster as a whole. The setting up
of the CFC is expected to generate the following benefits for the cluster units:

Enhanced value addition for cluster products

Significant reduction in cost of production and higher capacity utilization by each
unit

Higher degree of competitiveness of cluster enterprises

Scope for the cluster to target new market segments by developing new and
improved products

The requirements of SPV members are adequate to utilize the capacity of the CFC.
Nevertheless all cluster firms shall be encouraged to use the facility. Many micro and
small unit entrepreneurs who could not afford to significantly contribute by way of
necessary investment to the equity base of the project have also been
accommodated even with low equity contribution

The CFC will generate more job opportunities both at the cluster and individual unit
level due to enhanced capacity utilization

The CFC is also expected to enhance the levels of cooperation and joint-action
amongst cluster stakeholders and SPV members to cooperate in other areas such as
joint marketing initiatives, common raw material procurement and so on.

It will also complement the efforts of state government in promoting clusters in the
state and serve as a model for upgrading micro enterprise clusters.

Table 5: Expected Outcome of CFC

Production Units About 125MSEs About 140MSEs

Competitiveness Most of the units are unable to Units will be able to competitively
price their products price their products and compete
competitively, and are priced out with international players in the
by other countries market

Employment About 1200 About 1400

Technology o No testing lab in the cluster e Testing facility available
e OQutdated machineries e Quality will increase

Production e Material wastage e Quick Production
e Delays e Lowered production costs
e High costs e Competitive prices

Turn Over About 800 crores Will increase by 10-15%
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5. SPV for Project Implementation

The micro and small units at rice milling cluster, Kaithal have formed a Special Purpose
Vehicle (SPV) in the name and style of “Jagdamba Impex" as a partnership firm under The
Indian Partnership Act, 1932. The SPV has been registered on 29" December 2017 with
Registration Number 06-005-2017-00189.

The certificate of registration along with Partnership Deed is provided in Annexure - 2. The
firm has a total capital of Rs. 1.00 Lakh, which shall be enhanced in the near future. The
members are micro-sized firms (registered units) involved in rice milling related activities,
predominately based in Kutubpur Road, Jind road and Cheeka area of Kaithal.

DIC, Kaithal and the State Government both played an important role in SPV formation by
cluster stakeholders. The SPV consist of 11 partners sharing partnerships in the ratio of 8%
and 10%. The SPV shall be open for new members to join and for the existing members to
leave while maintaining a minimum member base of at least 10 at all times. The proposed
CFC will be implemented on public-private partnership basis through SPV ‘Jagdamba Impex’
by availing support from Government of Haryana (under EPP 2015) State Mini Cluster
Development Scheme.

The SPV members have a strong track of cooperative initiatives. SPV members are also
members of prominent cluster associations. Cluster members have been autonomously
undertaking several soft interventions to enhance knowledge and exposure of the cluster
units on new trends in rice milling and enhancing productivity of their units.

The SPV has conducted a series of stakeholder consultations (with various members, DIC,
Kaithal and EY experts) during finalization of project components, selection of technologies
and development of Detailed Project Report. The SPV has been instrumental in spreading
awareness about cluster development under the State Mini Cluster Development Scheme in
Kaithal, and has helped in validation of findings and recommendations. It has kept the State
Government and the DIC Kaithal engaged during the entire period of development of DSR
and DPR.

5.1 Partner profile and Capital Contribution

List of Partners: The SPV has eleven partners. The details of the partners are furnished in
Table 7. Other than these partners, the SPV will have provision of having one representative
from the State Government. The SPV comprises members from micro and small rice milling
units. It is homogeneous in nature due to similar products and activities performed by the
cluster units.

Table 6: List of Partners

Name of the unit Unit address

Sandeep Garg Sunfood Kutubpur Road, Kaithal
Overseas
2 Jog Dhyan Kuber Rice Mill Jind Road, Kaithal
3 Ashu Goyal Shiva Rice Co. Khushal Majra Road, Cheeka, Kaithal
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The lead partners (with 10% stake each) have several years of successful experience in rice
milling and are also well versed with the benefits of cluster development initiatives. These
units are financially viable in nature.

Members of the SPV have been engaged in rice milling activities in Kaithal for several years.
They have been in close interactions with technical experts, government institutions and
machinery suppliers. Post the DSR validation, the DIC Kaithal also acknowledged the
genuineness and enthusiasm of the SPV members to undertake project initiatives under
State Mini Cluster Development Scheme as well as verified the existence of the SPV
members. The verified list is provided in Annexure 3.

The SPV is formed with the objective of taking up cluster level activity in a joint and
coordinated manner. The partnership pattern of members of the registered SPV include the
contribution from every member of SPV and no individual partner holding more than 10%
stake in the firm. Details of SPV members along with their contact persons, unit details,
UAM numbers and products manufactured are provided in Table 8.
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Table 7: Details of SPV Members of Rice Milling Cluster, Kaithal

Details of SPV Members - Kaithal Rice Milling Cluster

S.No Company Name Contact Person Contact No. Address UAM No Product
1 Sunfood Overseas Mr. Sandeep Garg 9729348888 |Kutubpur Road, Kaithal HR0O9B0000261 Rice
2 S.D. Rice Mill Mr. Raj Kumar 9896500331  |Kutubpur Road, Kaithal HRO9B0004036 Rice
3 Aggarwal Rice Mill Mr. Jagdish Rai 9896039799 |Shergadh road, Kaithal HRO9A0000199 Rice
4 Kuber Rice Mill Mr. Jog Dhyan 9416095427 |Jind Road, Kaithal HRO9B0004023 Rice
5 giecméah'/lm“mar Pawan Kumar, < njay Garg 9034427555  |Jind Road, Kaithal HRO9B0004039 Rice
6 Kundan Foods Mr. Kewal Kumar 9416407887 |Jind Road, Kaithal HRO9B0004042 Rice
7 Shiva Rice Co. Mr. Ashu Goyal 9354172086 |Khushal majra road, Cheeka HRO9A0004021 Rice
8 Ma Saraswati Rice Mill Mr. Amit Goel 9416158763 |Khushal majra road, Cheeka HRO9A0004028 Rice
9 Goel Foods Mr. Tarsem Goel 9416023140 |Jind Road, Kaithal HRO9B0000200 Rice
10 |Sandeep Rice Mill Mr.Amarjeet Goyal 9355572768 |Khushal Majra Road, Cheeka HR0O9B0004043 Rice
11 R R Foods Mr. Sandeep Singla 9355572768 Khushal Majra Road, Cheeka HRO9B0O000396 Rice
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5.2 Initiatives undertaken by the SPV

As mentioned in detail in section 4.1 (Soft interventions recommended and action taken),
the cluster units have proactively undertaken many capacity building initiatives to promote
the cooperation among cluster units and enhance knowledge and exposure of the units.
Some of them are following:

Visit to Karnal: Karnal has better rice milling facility then Kaithal. Keeping this view
in mind, SPV members decided to visit Karnal. Five cluster members visited Unique
Sortex, Karnal in September 2017 to understand the sortex and other machines for
rice milling. Technical specifications of 12 chute Sortex machine was studied which
would be a first machine of its kind in Kaithal. Further, quotations for sortex machine
were taken.

Visit to Delhi NCR: SPV members visited Friulair India Pvt Ltd, Sona foods, H K
Trading in and around NCR region to get understanding and specifications of
machines e.q. air compressors, rice fine cleaner, de-stoner and grain discharger etc.
for the proposed CFC.

Discussion on proposed laboratory: SPV members had a meeting with Mr. Ramesh
Garg, representative of Jagdamba Mill Store, Kaithal. Details of laboratory testing
equipment were discussed in detail. The value of laboratory in rice milling was also
discussed. Quotations for testing equipment were obtained.

Visit to Sonepat: Meeting with Mr. Anurag Bhatnagar, representative of Kaeser
Compressors, Sonepat Technical parameters of Kaeser compressor were discussed
briefly. Quotations were taken.

UAM: UAM camp has been organised in October 2017.

5.3 SPV Roles and Responsibilities

The SPV will play an important guiding role in the overall management and operations of
the CFC. It will provide direction to the management of the CFC and will monitor usage and
performance of the CFC. The SPV will constantly report to the State Government about the
performance of the CFC. The major roles and responsibilities to be performed by the SPV
post the submission of this DPR are mentioned below:

Coordinating with the State Industry Department for DPR approvals in the SLSC
Accompanying EY experts to various meetings at the state government departments
Execution of land registration in SPV name

Garnering the SPV project contribution from the members

Formation of purchase committees for procurement of goods and services
Establishing, operating and maintaining all common facilities as mentioned in the
DPR

Obtain any statutory approvals/clearances from various government departments
Recruit appropriate professionals to ensure smooth execution of the CFC
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Collection of user charges from members and other users of the facilities as per the
decided rates so as to meet the recurring expenses and future expansions of the CFC.
While various estimates on user charges / service fee are presented in this DPR, all
decisions including usage priority of facilities by members will be made on the basis of
decision by members of SPV.

Preparation and submission of progress reports to state industry department

The Partnership Deed of the Cluster SPV indicates the democratic process in terms of
decision-making based on mutual consent. All members of SPV will meet once every
fortnight/month to discuss/resolve operational issues. The management of the CFC will be
a two-tier structure for smooth and uninterrupted functioning. The executive body will
include the lead partners, including one nominee of State Government (DIC). They will also
remain present during meetings.

While various estimates on user charges/service fees are presented in this DPR, all decisions
including usage priority of facilities by members will be made by unanimous decision of the
members. The CFC will seek direction and guidance from the lead partners, and the day-to-
day administration will be taken care of by the management that shall be appointed by the
lead partners. Their role is detailed below:

1. Lead Partners: These will be the main governing body and will oversee the operations of
the CFC. They will have the decision-making power in terms of fixing user fees (for members
and non-members) and usage of reserves etc. for future expansion. They will oversee the
entire operations; each partner will be entrusted with specific responsibility like marketing,
technical, finance, public relations etc. based on their interests and experience.

2. Managerial, Technical and Administrative staff: A competent and qualified professional
with a background in the rice milling industry will be appointed as the Cluster Development
Executive (CDE), who will look after day-to-day operations of the CFC and shall be directly
reporting to the Lead Partners. The details of manpower and other requirements are already
mentioned in the DPR in the Project Economics section. There shall be provisions for
administrative staff such as accounts personnel, marketing professional, store-keepers etc.
to ensure effective functioning of the CFC. The proposed organizational structure of the
CFCis givenin figure7:

Figure 16: Organisational Structure of Proposed CFC
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CCHBIRAAM B MO0
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Page 53 of 135



Project Economics




Draft Detailed Project Report of Kaithal Rice Milling Cluster

6. Project Economics

6.1 Project Cost

The actual total cost of setting up a CFC, Kaithal rice milling cluster is estimated at Rs. 286.87
Lakhs.

The total cost estimation includes the following project components:
. Land

. Building and civil works

. Machinery and equipment

. Miscellaneous fixed assets

. Preliminary & Pre-operative expenses

. Contingency

~N O U1 MW N

. Margin money for working capital

The detail of each project component is provided below:

6.1.1Land and Building

The SPV has identified a building for CFC and will obtain it on lease basis on own expense. The
total land area is 9100 sq. ft. The proposed CFC would require space for installation of
machinery and provision for stocking material. A sizable amount of open space is also required
considering the industry FAR norms in the state. In line with the space requirements of the
proposed facilities in the CFC and the FAR norms, it is estimated that a plot of about 9100sq
ftis required.

The cluster SPV has identified a building at Jind- Khanori by-pass, Kaithal. Provision for power
and water is available. The land is strategically located in the major existing industrial estate in
Kaithal.

The SPV has identified a single story building of 5460sq. ft. floor area that shall be taken on
lease by the SPV completely at their expense. The SPV is undertaking building lease. The
document highlighting this and establishing the proof for availability of building is provided in
Annexure 4.The amount required to take the building on lease shall entirely be borne by the
SPV members as their contribution towards the project cost.

Table 8: Requirement in terms of land and building

BUILDING - LEASE BASIS
S.No. Particulars Actual Cost

N

1 Building Area (sq. ft.) 5460.00
2 Monthly Rent (INR lakh) 0.35
3 Rent for first year (INR lakh) 4.20
4 Year on year increase in rent @ 10.00%
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6.1.2 Plant and Machinery

As detailed in section 4.2 (Hard interventions) machines relating to advanced cleaning, value
added finishing as well as testing are required with essential props. Those particulars have been
recommended to enable cluster units enhance their competitiveness. The machines have been
categorized as primary and secondary. The machines that shall be used primarily for job work
have been categorized as primary, whereas, the auxiliary/supporting machines have been
categorized as secondary machines. The major facilities proposed at the CFC are advanced
cleaning, value added finishing and testing. The total cost of plant and machinery including
secondary machine has been estimated at Rs. 263.32 lakhs and contingency works out to Rs.
13.17 Lakhs. The details of the proposed machinery items are presented in the table 10. The
detailed specifications and quotations of the machines are provided in Annexure 7. The SPV
has considered quotations for machinery from suppliers based on the manufacturer’s
reputation, service support, price and quality. However, an open online tendering system shall
be followed for procurement of these machines during project execution, and selected vendors
will be further invited to negotiate.

Table 9: List of Proposed Plant & Machinery

Total Price INR
in lakh)

Machine Name Quantity

A Primary Machinery
1 Advanced Cleaning Facility

1a) Vibro De-stoner 1 2.52
1b) Sortex Machine (12 Chute Multi-vision) 1 157.04
10) Rice Fine Cleaner 1 2.83
2 Value Added Finishing Facility
2a) | Silky Machine 1 10.69
2b) Rice Length Grading Machine 24 23.94
2C) Grain Discharger 22 12.82
3 Testing Lab Machines
3a) Rice Husker 1 0.84
3b) Rice Polisher with control drive 1 0.90
30) Peddy Testing Dryer 1 0.84
3d) Rice Miller (Mc Gill Type) 1 0.60
3e) Vernier Clipers 1 0.86
3f) Kett Moisture Meter 1 0.69
39) Whiteness Tester part no C 600 1 6.85
B Secondary Machinery
1 Air Filter 1 4.37
2 Compressor 1 10.20
3 Electric Panel 1 5.16
4 Genset 125 KVA 1 9.70
5 Platform and Tanks 1 12.06
6 Air Conditioner 1 0.41
TOTAL 63 263.32
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6.1.3 Miscellaneous Fixed Assets

The CFC would also require fixed assets such as furniture, fixtures, fire-fighting equipment,
first-aid equipment etc. for smooth running of operations. The total estimated capital
expenditure for purchase of miscellaneous fixed assets is estimated to be Rs. 2.00 Lakhs.
Details are provided in the table 10.

Table 10: Miscellaneous Fixed Assets

Miscellaneous fixed assets Particulars Amount (INR in Lakhs)

Office items and allied items, furniture, fixtures, fire-fighting
. 2.00
equipment and back-up power supply etc.

Total 2.00

6.1.4 Preliminary and Pre-operative Expenses

Another major component of the project cost is the preliminary and pre-operative expenses.
The preliminary expenses are expenses incurred for registration of SPV, legal and
administrative expenses, detailed civil engineering drawings with estimates, tendering forms,
and tendering cost etc.

Pre-operative expenses include expenses for electricity connection charges, administrative
establishment, travelling, bank charges, stationery, telephone, overhead expenses during
construction and machinery testing period; such as machine testing cost, bank charges,
travelling etc. The total expenditure for preliminary and pre-operative expenses are estimated
at Rs. 4.77 Lakhs(details provided in the table 12).

Table 11: Preliminary and Pre-Operative Expenses

Particulars Amount Rs. in lakhs
1 Partnership Registration Charges 0.15
2 Tender forms & tendering cost 1.00
3 Travelling Cost 0.25
4 Machine testing cost 0.25
One time electricity connection charges for 1 kW
5 connection @Rs. 3000(security + service charge etc.) 3.12
per kWh
Total 4.77
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6.1.5 Provision for Contingencies

Provision for contingencies is calculated on machinery as well as building. As the building will
be acquired on lease, no contingency for the same has been calculated. Contingencies on plant
and machinery have been estimated at 5% amounting to Rs. 13.17 lakh.

6.1.6 Margin Money for Working Capital

The total working capital requirement during the first year of operation at 80% capacity
utilization is estimated at Rs.14.42 lakh with margin money requirement of Rs. 3.61 lakh (25%
of working capital requirement as margin). The working capital requirement has been
calculated based on requirement of one month of operational expenses and the calculation has
been provided in the subsequent section.

6.1.7 Summary Project Cost

A summary of total estimated project cost as per actual and as per mini cluster scheme is
presented in the table 13.

Table 12: Total Project Cost

(Rs in Lakh)
Total Amount
Particulars Project as per Remarks
Cost Guidelines
1 Land & Building
a. Land Value 0.00 Max 25% of
b. Land Development 0.00 0.00 project cost
of INR 200
c. Building & Other Civil Works 0.00 lakhs
Sub Total (A) 0.00 0.00
2 Plant & Machinery
a. Indigenous 64.38
b. Imports 157.04 200.00 Eligible
c. Secondary Machines 41.90
Sub Total (B) 263.32 200.00
3 Miscellaneous fixed assets
(Furniture, fixture, fire-fighting
equipment, first aid equipment, back-up 2.00 0.00
power supply)
Sub Total (C) 2.00 0.00
4 Preliminary & Preoperative Expenses
(legal & administrative expenses, Not eligible
registration, civil engineering drawings for grant
with estimates & tender forms,
telephone, stationery,
(Establishment cost, travel, overheads 4.17 0.00
during construction period including
salaries, machine testing cost and other
services, etc.)
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(Rs in Lakh)
Total Amount
Particulars Project as per Remarks
Cost Guidelines
Sub Total (D) 4.77 0.00
5 Contingency
a. Building @ 2% 0.00 0.00
b. Plant & Machinery @ 5% 13.17 0.00
Sub Total (E) 13.17 0.00
6 Margin money for working capital
(Working capital required @ 80% C.U.) 3.61 0.00
Sub Total (F) 3.61 0.00
Grand Total (A+B+C+D+E+F) 286.87 200.00

6.2 Means of Finance

The project will be financed from two sources: contribution from SPV, and grant-in-aid from
Govt. of Haryana (under State Mini Cluster Development Scheme, EPP-2015). The assistance
to the project from Govt. of Haryana under State Mini Cluster Development Scheme is
envisaged to the tune of 90% of max project cost of 200 lakhs. The SPV will be required to
contribute 10% of project cost for project cost up to Rs. 200 lakh and any amount in excess of
200 lakh. Hence, the SPV members have proposed to contribute Rs. 106.87 lakh and GoH aid
will be Rs. 180.00 lakh.

Table 13: Means of Finance

Project cost upto INR
200.00 lakhs (max Project cost over INR Total

eligible as per scheme) 200.00 lakhs

Source of Amount
finance Amount Amount (INR in
Percentage  (INRin Percentage (NRin  [2KhS)
Contribution lakhs) Contribution lakhs)
Grant-in-aid
under Mini
1 Cluster Scheme 90 180.00 0 0 180.00
(Govt. of
Haryana)
Contribution of
2 SPV 10 20.00 100 86.87 | 106.87
Total 100 200.00 100 86.87 | 286.87

6.2.1 Share Capital

The contribution of the SPV members will be by way of membership fees/share subscription in
the SPV registered as a Co-operative society. The extent of contribution by the SPV would be
Rs. 106.87 lakh.

The extent of contribution by each member will be restricted to a maximum of 10% of total
contribution to the capital of the co-operative society.

Page 59 of 135



Draft Detailed Project Report of Kaithal Rice Milling Cluster

6.2.2 Grant-in-Aid

Grant-in-aid of Rs. 180.00 lakh is expected from the Government of Haryana. The amount
received by the way of grant under State Mini Cluster Development Scheme will be utilized to
procure plant and machinery for the project.

6.3 Expenditure Estimates

In this section, a detailed estimate of expenditure of the CFC has been given on an eight-hour
single shift operation basis. This has been estimated based upon extensive inputs by the cluster
members and the prevalent rates of consumables, utilities and manpower in the cluster. This
section considers annual cost of undertaking job work and expenditure estimates. The critical
components related to expenditure comprise consumables, manpower, electricity and also
expenditure on repair and maintenance of assets, insurance and administrative overheads.

Other elements comprise expenditures by the way of interest toward working capital loans,
miscellaneous expenses and non-cash depreciation expenditure.
6.3.1 Consumables

Machines installed in the CFC shall require consumables during operations and completion of
the job work. Consumables are critical components of project facilities and may be understood
in terms of lubricants, belts, sieve, membrane, diesel and others.

Table 14: Consumables

Amount Amount

Hours (@80% (@ 85%
VETGIGEEINE EVENELIE Particulars C.U.in C.U.in
daily Rs. Rs.
Lakh) Lakh)
80% 85% 100%
Advanced Cleaning
Facility 1 2 4
1 | Vibro De-stoner 8 Lubricants, Belts 0.19 0.20 0.24
Sortex Machine (12
2 | Chute Multi-vision) 8 AMC 1.20 1.28 1.50
3 | Rice Fine Cleaner 8 Lubricants, Belts 0.19 0.20 0.24
Value Added Finishing
Facility
Silky Polishing
4 | Machine 8 Sieve 0.40 0.43 0.50
Rice Length Grading
5 | Machine 8 Lubricants, Betls 0.19 0.20 0.24
Secondary Machines
Membrane,
6 | Air Filter 8 Lubricants 0.23 0.24 0.29
7 | Compressor 8 Belt, Lubricants 0.19 0.20 0.24
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Amount Amount

Hours (@80% (@ 85%
Machine Name available Particulars C.U.in C.U.in
daily Rs. Rs.

1)) Lakh)

9 | Platform and Tanks 8 Maintenance 0.10 0.10 0.12
Diesel, grease &

10 | DG Set NA oil 0.08 0.09 0.10
11 | Misc. & Administrative NA 0.08 0.09 0.10

Stationery &
office related
consumables

Total 2.86 3.04 3.58
Consumables per month 0.24 0.25 0.30

6.3.2 Manpower Requirement

Another major expenditure head is the manpower. Therefore, the facilities installed in the CFC
will require manpower to function effectively as mentioned in section 5.3 of the report. The
total manpower requirement for the project would be about 14 persons. The manpower
required under project has been divided under two categories: Direct & Indirect. Direct
manpower is required for operation of machines while indirect manpower is required for
administrative purposes. The annual expenditure on salary component for direct manpower is
estimated at Rs.18.08 lakh and for indirect at 8.58 lakhs. The total expense on manpower is
projected at Rs. 2.22 lakh per month and Rs. 26.66 lakh per annum. The details of monthly
and yearly expenses for manpower required for running the project is provided in table 16:

Table 15: Expenditure Related to Salary (direct manpower-machine operators and helpers)

No. of
Manpowe Salary per month Total Salary Per
r per person (INR) Month (INR)
Required

Category

Supervisor-cum-Incharge 1 22,000.00 22,000.00 | 2.64
Advanced Cleaning

Facility

Operator 2 18,000.00 36,000.00 | 4.32
Helper 1 9,000.00 9,000.00 | 1.08
Value Added Finishing Facility

Operator 2 18,000.00 36,000.00 | 4.32
Helper 1 9,000.00 9,000.00 | 1.08
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Testing Facility

Lab Tech 1 15,000.00 15,000.00 | 1.80
Lab assistant 1 10,000.00 10,000.00 | 1.20
Total 9 1,01,000.00 1,37,000.00 16.44
Add: Perquisites/Fringe Benefits @ 10% 1.64
Sub Total (A) 18.08

Table 16: Expenditure Related to Salary (indirect manpower - administrative and support staff)

Total
No. of salary &
Category Manpower Salary per month Total Salary Per  wages
. per person (INR) Month (INR) per Year
Required
(INR
Manager 1 22,000.00 22,000.00 2.64
Accountant-cum-
computer operator 1 15,000.00 15,000.00 1.80
Office assistant 1 10,000.00 10,000.00 1.20
Security Guard 2 9,000.00 18,000.00 2.16
Total 5 56,000.00 65,000.00 7.80
Add: Perquisites/Fringe Benefits @ 10% 0.78
Sub-Total (B) 8.58

6.3.3 Utilities

The most important utilities required in the project are power supply. Proposed CFC requires
power for operation of machinery as well as other supporting equipment for smooth
operations. The total connected load requirement has been estimated at104.07 kW. The table
below depicts the machine and equipment wise power requirement in the CFC. The drawn
power is conservatively assumed at 60% of the connected load in the case of operating facilities
and shop floor.

Table 17: Machine & Equipment power requirement

Total power
requirement (60%
of drawn power)
kWh

Power Requirement
(kW)/ Connected
Load

Machine & Equipment

1 Vibro De-stoner 8.50 5.10
2 Sortex Machine (12 Chute Multi-vision) 3.50 2.10
3 Rice Fine Cleaner 8.00 4.80
4 Silky Machine 35.00 21.00
5 Rice Length Grading Machine 0.75 0.45
6 Grain Discharger 1.00 0.60
7 Rice Husker 3.00 1.80
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8 Rice Polisher with control drive 3.00 1.80
9 Paddy Testing Dryer 1.20 0.72
10 | Rice Miller (Mc Gill Type) 2.55 1.53
13 | Whiteness Tester part no C 600 1.85 1.11
14 | Air Filter 1.05 0.63
15 | Compressor 20.00 12.00
16 | Electric Panel 0.21 0.13
17 | Administrative Load 5.00 3.00

Total Connected load for CFC 94.61 56.77

Buffer Connected Load (10% of Total 9.46

Connected Load)

Total 104.07

The power requirement for operation of core machinery and equipment, testing lab and
administrative facilities is 56.77 kWh. Electricity required for shop floor activities in terms of
operation of core machinery and equipment is 11353.20 units per month. The facility is heavily
based on electricity for operations and will also require additional 10% connected load as a
buffer to get the electricity connection. The total connected load for the CFC is estimated to
be 104.07 kW.

Fixed charges for connection of 104.07 kW @ Rs. 170 per kW equals Rs. 17,692.07 and
monthly units consumption is 11353.20. The monthly energy charges @ Rs. 7.00 per unit
equals Rs. 79,472.40. This has been calculated based on the prevalent rates of the power
provider.

Table 19 presents the estimated annual expenditure in terms of power related charges.

Table 18: Annual Expenditure Statement vis-a-vis Power Charges

Expenditure Particulars Amount Amount Amount
component per annum | per annum | per annum
(@ 100% (@ 80% (® 85%
C.U.inRs. |C.U.inRs. | C.U.inRs.
Lakh) Lakh) Lakh)
1 Fixed monthly Shop-floor, 2.12 2.12 2.12
connection charge  support facilities &
(total connected administrative (Rs.
load) 17,692.07per
month)
2 Variable charges Shop-floor, 9.54 7.63 8.11
(as per support facilities &
consumption of administrative (Rs.
units) 79,472.40 per
month)
Total 11.66 9.75 10.23
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6.3.4 Annual Repairs and Maintenance Expenses

The annual repair and maintenance expenses have been estimated to be Rs. 8.40 lakh. The
details are presented in the table below:

Table 19: Annual Repairs and Maintenance Expenditure

Expenditure Particulars Amount per Amount per Amount per
component annum (@ annum (@ annum (@

100% C.U. in 80% C.U. in 85% C.U. in
Rs. Lakh) Rs. Lakh) Rs. Lakh)

Building: repair &
1 maintenance @ 0.50 0.40 0.43
2%

Plant &
machinery: repair
& maintenance @
3%

Total 8.40 6.72 7.14

Repair &
maintenance
7.90 6.32 6.71

6.3.5 Insurance and miscellaneous Administrative Expenses

Insurance is a critical component of asset protection at the CFC. Insurance is computed on the
basis of 0.5 % on the fixed assets. Cost of insurance shall remain as a fixed cost. Miscellaneous
administrative expenses are estimated at a lump-sum of Rs. 1.00 lakh per year. The cost of
miscellaneous expenses is also considered to be fixed irrespective of scale of operation. The
details are presented in the table below:

Table 20: Insurance and Miscellaneous Administrative Expenses

Amount per annum

Expenditure Particulars (@ 100% C.U. in Rs.
Lakh)

1 Insurance Estimate @ 0.5% on fixed assets 1.38
(such as buildings, civil works, and
Plant & machinery, including
related contingency expenses

component

2 Miscellaneous Stationery, communication, 1.00
administrative travelling, and other misc.
expenditure overheads

Total 2.38
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6.4 Working Capital Requirements
Working capital has been calculated in terms of one month's operating expenses required for the CFC. The operating expenses include
consumables, salaries, utilities, repair & maintenance, insurance and miscellaneous administrative expenses. The details are presented in the
table below.
Table 21: Calculation of Working capital requirement

(Rs. In Lacs)

WORKING CAPITAL

Particulars Period As per Capacity Utilisation

1stYr | 2nd Yr | 3rdYr | 4thYr | 5thYr | 6thYr | 7thYr | 8th Yr | 9th Yr 10th Yr
1 Consumables 1 month 0.24 0.25 0.25 0.30 0.30 0.30 0.30 0.30 0.30 0.30
2 Utilities (Power) 1 month 0.81 0.85 0.85 0.97 0.97 0.97 0.97 0.97 0.97 0.97
3 Working Expenses (Manpower ) 1 month 1.92 2.00 2.00 2.22 2.22 2.22 2.22 2.22 2.22 2.22
4 Rent 1 month 0.35 0.39 042 047 0.51 0.56 0.62 0.68 0.75 0.83
5 Sundry Debtors (Sales Value) 3 month 11.10 11.79 11.79 13.88 | 13.88 | 13.88 | 13.88 | 13.88 | 13.88 13.88
6 Working capital (Total expenses) 14.42 15.28 15.32 17.83 | 17.88 | 1793 | 1799 | 18.05 | 18.12 18.19
7 Working Capital Margin (25%) 3.61 3.82 3.83 446 447 448 4.50 4.51 453 4.55
8 Working Capital Loan 10.82 11.46 11.49 13.37 | 1341 | 1345 | 1349 | 13.54 | 13.59 13.64

Interest on Working capital loan

9 @11% p.a. 1.19 1.26 1.26 1.47 1.48 1.48 1.48 1.49 1.49 1.50
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The working capital requirement of the project for one month of operation has been
considered for consumables and expenses. The SPV will contribute the margin money for
working capital and the rest will be borrowed from local bank. While calculating the project
cost, 25% of working capital has been calculated as margin, and the remaining will be borne
by SPV as borrowings. The total working capital required during the first year of operation
(80% C.U.) is estimated to Rs. 14.42 lakh. Further, total working capital required at an
operating capacity of 85% comes out to Rs. 15.28 lakh. The corresponding margin money
for working capital requirement at 80% & 85% capacity utilisation amounts to Rs. 3.61 lakh
and Rs. 3.82 lakh respectively, and the corresponding loan amounts at Rs. 10.82 lakh and
Rs. 11.46 lakh respectively..
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6.5 Depreciation Estimates

Estimates of depreciation are non-cash expenditure and presented in this section based on
Written down Value (WDV) method. Accounting for depreciation would facilitate
sustainability of operations in terms of developing a fund for replacement of assets. The
relevant fund that accumulated could facilitate the replacement of such assets toward the
end of the envisaged asset life of 10 years. Depreciation of building is at the rate of 10% per
year, plant and machinery at 15% a year (envisaged project life of 10 years prior to
replacement of assets), furniture at 10%, computer at 60% and depreciation of other
miscellaneous fixed assets at the rate of 15% a year as per the WDV method. Depreciation
based on Written down Value method (WDV) method has been used for computation of
income tax. The computation as per WDV method is as mentioned in the table below:
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Table 22: Depreciation based on WDV

(Rs. In lakh)
DEPRECIATION (WRITTEN DOWN VALUE METHOD)
Particulars Ist Year 2nd Year 3rd Year _— 5th Year 6th Year 7th Year 8th Year 10th Year
Land
Opening Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Less : Depreciation - - - - - - - - - -
Closing Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Building and Civilwork
Opening Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Less: Depreciation @ 10% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Closing Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Plant & Machinery
Opening Balance 275.96 234.57 199.38 169.48 144.06 122.45 104.08 88.47 75.20 63.92
Less: Depreciation @ 15% 41.39 35.19 29.91 25.42 21.61 18.37 15.61 13.27 11.28 9.59
Closing Balance 234.57 199.38 169.48 144.06 122.45 104.08 88.47 75.20 63.92 54.33
Computers
Opening Balance 0.53 0.21 0.08 0.03 0.01 0.01 0.00 0.00 0.00 0.00
Less: Depreciation @ 60% 0.32 0.13 0.05 0.02 0.01 0.00 0.00 0.00 0.00 0.00
Closing Balance 0.21 0.08 0.03 0.01 0.01 0.00 0.00 0.00 0.00 0.00
Furniture
Opening Balance 0.50 045 0.41 0.36 0.33 0.30 0.27 0.24 0.22 0.19
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Less: Depreciation @ 10% 0.05 0.05 0.04 0.04 0.03 0.03 0.03 0.02 0.02 0.02

Closing Balance 0.45 0.41 0.36 0.33 0.30 0.27 0.24 0.22 0.19 0.17

Other Misc. Fixed Assets

Opening Balance 1.0 0.85 0.77 0.69 0.62 0.56 0.50 0.45 0.41 0.37

Less: Depreciation @ 15% 0.15 0.09 0.08 0.07 0.06 0.06 0.05 0.05 0.04 0.04

Closing Balance 0.85 0.77 0.69 0.62 0.56 0.50 0.45 0.41 0.37 0.33
Total Depreciation 41.91 35.44 30.08 25.55 21.71 18.46 15.69 13.34 11.34 9.64
Depreciated value 236.08 200.64 170.56 145.02 123.31 104.85 89.16 75.82 64.48 54.83
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6.6 Income/Revenue estimates

The CFC is expected to generate revenue by way of user charges that shall be levied based
upon the hours a machine is operated for a particular job. The user charges shall vary based
upon the user i.e. the SPV members and non-SPV members. The user charges will be less
for the SPV members as compared to non-SPV members. Firms based outside Kaithal shall
be charged a premium for availing the CFC services. The major income sources for the CFC
are envisaged by the way of providing cleaning facilities, finishing facility and testing
facilities etc.

The user charges have been estimated based upon the operational expenses of the CFC and
the prevalent market rates in Kaithal. User charges for secondary machineries have not
been considered as a part of revenue. Estimation of user charges for availing services at
CFC has been done on a conservative basis.

The relevance and appropriateness of user charges is also evident from the fact that the
rates fixed help meet operating expenditures and provide sustainable replacement of
assets. It is also envisaged that the CFC will generate enough income to sustain and grow,
making it a viable project.

The estimated user charges for various machineries are presented in table below:
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Table 23: User Charges for Machinery

Rate No of Amount Amount Arr;ga)unt
per Per hour Hours No. (@80% (@ 85% 100%
available days Rs. Rs. CFLQJs in
Lakh) Lakh) Laki.w)

80% 85% 100%

Machine
Name

MT / | production of C.U.in C.U.in

Test MT)

(Rs.) per day

Advanced
Cleaning
Facility
Vibro De-

1 | stoner
Sortex
Machine (12
Chute Multi-
2 | vision)

Rice Fine

3 | Cleaner
Value Added
Finishing
Facility
Silky

4 | Machine
Rice Length
Grading 250 8 8 300 | 38.40 40.80 48.00
5 | Machine

500 8 8 300 | 76.80 | 81.60 | 96.00

Grain
6 | Discharger

Amount Amount Amount
: Rate |\ of Noof o ‘(@so% (@854 @
Machine per Hours . . 100%
Tests per . of C.U.in C.U.in .
Name Test available C.U.in
(Rs.) day per day days Rs. Rs. Rs.
Lakh) Lakh) Lakh)
Testing 300
7 | Charges 25 - 300 18.00 19.13 22.50
Total 133.20 | 141.53 | 166.50
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Total gross revenue in-flow is estimated to Rs. 154.56 lakhs per annum on an operating capacity of 80%. For projection purposes, operating
capacity of 80% is considered during first year, 85% during next two years and 100% capacity from 4th year onwards.

Table 24: Income and Expenditure Statement

(Rs. In Lakh)
. Ist 2nd 3rd 4th 5th 6th 7th 8th 9th
Particulars Year Year Year Year Year Year Year Year Year 10th Year
Number of working days 300 300 300 300 300 300 300 300 300 300
Number of shift 1 1 1 1 1 1 1 1 1 1
Capacity Utilisation in % 80% 85% 85% 100% | 100% | 100% | 100% 100% 100% 100%
A. Income
(User/ Service Charge) 133.20 | 141.53 | 141.53 | 166.50 | 166.50 | 166.50 | 166.50 | 166.50 | 166.50 166.50
B. Cost of Production :
1. Utilities Power (Fixed + Variable) 9.75 10.23 10.23 1166 | 1166 | 11.66 11.66 11.66 11.66 11.66
2. Direct labour and wages 14.47 15.37 15.37 | 18.08 | 18.08 | 18.08 18.08 18.08 18.08 18.08
3. Consumable 2.86 3.04 3.04 3.58 3.58 3.58 3.58 3.58 3.58 3.58
4. Repair and Maintenance 6.72 7.14 7.14 840 8.40 8.40 840 8.40 8.40 840
5. Depreciation 41.91 3544 | 30.08 | 2555 | 21.71 18.46 15.69 13.34 11.34 9.64
Total Cost of production 75.71 | 71.22 | 65.86 | 67.27 | 63.43 | 60.17 | 57.41 55.06 53.06 51.36
C. Administrative expenses :
6. Manpower (Indirect) 8.58 8.58 8.58 8.58 8.58 8.58 8.58 8.58 8.58 8.58
7. Rent 4.20 4.62 5.08 5.59 6.15 6.76 7.44 8.18 9.00 9.90
8. Insurance 1.38 1.18 1.00 0.85 0.73 0.62 0.52 0.45 0.38 0.32
9. Misc Expense 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Total Administrative Expenses 15.16 | 15.38 | 15.67 | 16.02 | 16.45 | 16.96 | 17.54 | 18.21 18.96 19.81
D. Financial expenses :
10. Interest on Working capital loan @ 11% per
annum 1.19 1.26 1.26 1.47 1.48 1.48 1.48 149 149 1.50
Total Financial Expenses 1.19 1.26 1.26 1.47 1.48 1.48 1.48 1.49 1.49 1.50

Page 72 of 135



Draft Detailed Project Report of Kaithal Rice Milling Cluster

E. Total Expenses B+C+D 92.06 | 87.86 | 82.78 | 84.76 | 81.36 | 78.61 | 76.44 | 74.76 73.52 72.67

F. ProfitA - E 4114 | 53.66 | 58.74 | 81.74 | 85.14 | 87.89 | 90.06 | 91.74 92.98 93.83

G. P&P Expenses written off 0.95 0.95 0.95 0.95 0.95 0.00 0.00 0.00 0.00 0.00

H. Income before Tax (F-G) 40.18 | 52.71 | 57.79 | 80.78 | 84.19 | 87.89 | 90.06 | 91.74 92.98 93.83

I. Adjustment of Loss - - - - - - - - - -

J. Income Tax (as per tax rates of co-op society) | 12.39 16.26 17.83 24.93 25.98 27.13 27.80 28.32 28.70 28.96
K. Net Profit /Loss for the year 27.80 | 36.45 | 39.96 | 55.85 | 58.20 | 60.76 | 62.26 | 63.42 64.28 64.87
L. Cumulative Surplus 27.80 | 64.25 | 104.21 | 160.06 | 218.27 | 279.03 | 341.29 | 404.72 | 469.00 533.86
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As evident from the table above, the project is financially viable. A cumulative surplus of
about Rs.533.86 Lakh shall be earned by the SPV even after accounting for taxation and
depreciation at the end of ten years. This surplus generated shall be used for further
addition in the machinery or improvement and up-gradation of facilities. Additionally, the
SPV intends to conduct a lot of other development activities in the cluster that shall be
funded through the surplus earned at the CFC.

6.7 Computation of Income tax

As per table no 25, the income tax implication is computed at the rates applicable to a
cooperative society. The incidence of tax ranges from Rs. 12.39 lakh per annum for year 1
to Rs. 28.96 lakh per annum in year 10.

6.8 Cash flow statement

Cash flow statement indicates the cash balance and the liquidity position of the project over
the years. The table below presents the sources and disposal/uses of funds statement of
the project.
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Table 25: Cash Flow Statement

(Rs in Lakh)
CASH FLOW STATEMENT
. Construction  1st 2nd 3rd 4th 5th
Particulars Period Year Year Year Year Year r 10th Year

A. Source Funds :

1. Cash Accruals 4233 | 5492 60.00 83.21 86.62 89.36 91.55 93.23 94.48 95.33

(Net Profit + Interest paid)

2. Increase in capital 106.87 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3. Depreciation 4191 | 3544 30.08 25.55 21.71 18.46 15.69 13.34 11.34 9.64

4. Increase in WC Loan 10.82 0.64 0.03 1.89 0.03 0.04 0.04 0.05 0.05 0.06

5. Increase in Grant-in-aid from GoH 180.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Sources of Funds 286.87 95.05 | 91.01 | 90.11 | 110.64 | 108.36 | 107.86 | 107.28 | 106.62 | 105.87 105.03

B. Use of Funds :

1. P&P Expenses 477 - - - - - - - - - -

2. Increase in fixed assets 278.49 - - - - - - - - - -

3. Increase in other Assets 3.61 20.00 2.21 2.21 3.05 2.67 2.94 3.24 3.56 3.91 431
4. Increase in Sundry Debtors 11.10 | 0.69 0.00 2.08 0.00 0.00 0.00 0.00 0.00 0.00
5. Interest 1.19 1.26 1.26 1.47 1.48 1.48 1.48 1.49 1.49 1.50
6. Taxation 1239 | 16.26 17.83 24.93 25.98 27.13 27.80 28.32 28.70 28.96
Total Use of Funds 286.87 44.68 | 20.42 | 21.30 | 31.53 | 30.13 | 31.55 | 32.52 | 33.36 | 34.11 34.77
C. Net Surplus (A -B) 50.38 | 70.58 | 68.81 | 79.11 | 78.23 | 76.31 | 74.76 | 73.25 | 71.76 70.26
D. Cumulative Surplus 50.38 | 120.96 | 189.77 | 268.88 | 347.11 | 423.42 | 498.19 | 571.44 | 643.20 713.46
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The cash flow statement highlights the available net surplus for 10 years of the CFC
operations. Depreciation is also considered on a higher side on the WDV method for cash
flow calculations along with adjusted preliminary expenses. As most of the capital
expenditure is being supported as grant under the State Mini Cluster Development
Scheme(EPP 2015) therefore it does not have any negative effect on the Cash flow, in terms
of interest, etc.

6.9 Projected Balance Sheets

The annual balance sheets for the CFC have been projected based upon estimates in the
earlier sub-sections with regard to various current and fixed liabilities and also current and
fixed assets. As evident from the projections, a considerable amount of reserves and surplus
gets accumulated. These shall also be utilized for expansion of the CFC and undertaking
other cluster development activities. Decision on deployment of reserves and surplus
accumulated will be based on the performance of the project and requirements of cluster
firms and members of the SPV. The projected balance sheets are provided in the table
below:
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Table 26: Balance Sheet

(Rs in lakh)
PROJECTED BALANCE SHEET
At the end of
Particulars Implementation st 2nd 3rd 4th >th 6th 7th Jth 10th Year
Period Year Year Year Year Year Year Year ar
1. Fixed Assets :

Gross Block 278.49 27849 | 236.58 | 201.14 | 171.06 | 14552 | 123.81 105.35 89.66 76.32 64.98

Less : Depreciation (WDV) 41.91 35.44 30.08 25.55 21.71 18.46 15.69 13.34 11.34 9.64
Net Block 278.49 236.58 | 201.14 | 171.06 | 145.52 | 123.81 105.35 89.66 76.32 64.98 55.33
Total Fixed Assets (A) 278.49 236.58 | 201.14 | 171.06 | 145.52 | 123.81 | 105.35 89.66 76.32 64.98 55.33

2. Current Assets :

Cash & bank Surplus (B.F) 50.38 | 120.96 | 189.77 | 268.88 | 347.11 | 423.42 498.19 571.44 643.20 713.46
Sundry Debtors 11.10 11.79 11.79 13.88 13.88 13.88 13.88 13.88 13.88 13.88

Margin Money for WC Loan 3.61 3.61 3.82 3.83 4.46 4.47 4.48 4.50 4.51 4.53 4.55
Other Current Assets 20.00 22.00 24.20 26.62 29.28 32.21 35.43 38.97 42.87 47.16

3. P&P Exp 477 3.82 2.86 1.91 0.95 0.00 0.00 0.00 0.00 0.00 0.00
Total current Assets (B) 88.90 | 161.44 | 231.50 | 314.79 | 394.74 | 473.99 | 551.99 | 628.80 | 704.47 779.04
Total Assets (A+B) 286.87 325.48 | 362.58 | 402.57 | 460.31 | 518.54 | 579.34 | 641.65 | 705.12 | 769.45 834.37

4. Current Liabilities :
Working Capital Loan 10.82 11.46 11.49 13.37 13.41 13.45 13.49 13.54 13.59 13.64
Total Current Liabilities (C) 10.82 | 11.46 | 11.49 | 13.37 13.41 13.45 13.49 13.54 13.59 13.64
5. Fixed Liabilities

Shareholders' Contribution 106.87 106.87 | 106.87 | 106.87 | 106.87 | 106.87 | 106.87 106.87 106.87 106.87 106.87
Grant from GoH 180.00 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 180.00 180.00 180.00 180.00
Reserves and Surplus 27.80 64.25 | 104.21 | 160.06 | 218.27 | 279.03 341.29 | 404.72 | 469.00 533.86
Total Fixed Liabilities (D) 286.87 314.66 | 351.12 | 391.08 | 446.93 | 505.13 | 565.89 | 628.16 | 691.58 | 755.86 820.73
Total Liabilities (C+D) 286.87 325.48 | 362.58 | 402.57 | 460.31 | 518.54 | 579.34 | 641.65 | 705.12 | 769.45 834.37
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6.10 Break-even analysis

The break-even (BE) estimates of the project indicate the level of activity at which the total
revenues of the project equal the total costs. From this point, a project is expected to start
generating profits. As per the calculations, the CFC achieves break even in the first year
itself as no major interest costs are being incurred. Hence, BE estimates at level of activity
relevant to the first year and subsequent years of activity are provided in the table below:

Table 27: Break Even Estimates

(Rs. In Lakh)
BREAKEVEN POINT
Particulars Amount (@ Amount (@ Amount (@
80% C.U.) 85% C.U.) 100% C.U.)
A. Total Earning by way of user charges 133.20 141.53 166.50
B. Variable costs
Consumables 2.86 3.04 3.58
Utilities (power- variable charge) 7.63 8.11 9.54
Interest on WC Loan 1.19 1.26 1.50
Repair & Maintenance 6.72 7.14 8.40
Manpower (Direct) 14.47 15.37 18.08
Total Variable Cost (B) 32.87 34.92 41.10
C. Contribution (A-B) 100.33 106.61 125.40
D. Fixed Overheads (Cash)
Manpower (Indirect) 8.58 8.58 8.58
Utilities (Power - fixed charges) 2.12 2.12 2.12
Rent 420 4.62 9.90
Insurance 1.38 1.18 0.32
Misc. Expenditure 1.00 1.00 1.00
Sub-total (D) 17.29 17.50 21.93
E. Fixed Overheads (Non-cash)
Depreciation 41.91 35.44 9.64
Prgllmlnary & Pre-operative expenses 0.95 0.95 0.00
written off
Sub-total (E) 42.86 36.40 9.64
F. Total Fixed Overheads (D+E) 60.15 53.90 31.57
Break even point (F/C) 59.95% 50.56% 25.18%
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Book break-even is achieved at 59.95% (operational capacity 80%) and at 50.56%
(operational capacity 85 %). The operation of the CFC is expected to break-even and realise
profit from 1st year of operations. Therefore, very low risk is involved in the project.

Moreover, the SPV members have the potential to run the facility for longer than one shift
resulting in enhanced capacity utilization and generation of more revenues. In that case,
project will break even earlier than estimated. Additionally, the approach has been to
develop projections based upon conservative estimates (costs on a higher side and user
charge/ revenues on a lower side) whereas, in real the revenues may be far higher.

6.11 Feasibility analysis summary and sustainability indicators

A summary of the financial analysis in terms of key financial indicators such as Return on
Capital Employed (ROCE), Net Present Value (NPV), Break Even Point (BEP) and the Internal
Rate of Return (IRR) is presented in the table below. The indicators validate the financial
viability and sustainability potential of the proposed project.

Table 28: Financial Analysis

Particulars Estimates
1 BEP (cash BEP at operating capacity of 80%) 59.95%
2 Av. ROCE (PAT/CE) 26.92%
3 Internal Rate of Return (IRR) 22.56%

NPV is positive and high

Net Present Value (at a discount rate of 10 per (Rs.175.08 lakh) at a

4 cent) - incorporating viability gap funding (grant) conservative project life
by GoH
of 10 years
5.14 years with Grant-
5 Payback period in-aid assistance from
GOH

The annual estimates in the context of ROCE are presented in the table below:

Table 29: Calculation of Return on Capital Employed

140 | 183 | 20.1 | 28.1 | 29.3 | 30.6 | 31.3 | 31.9 | 324 | 32.7

ROCE 1% 7% 4% 6% 5% 4% 9% 8% 1% 1%

The average value of ROCE (with grant-in-aid) is 26.92%. This indicates the high techno-
economic viability of the project should the government contribute a significant portion of
the project cost as grant. Capital employed considered are those elements excluding the
grant component to the project.

The Net Present Value (NPV) is estimated at a discount rate of 10%.However, as reflected
from the high values of NPV, it is positive at even 10%, the rate at which bank offers debt
capital facility and even at higher discount rates. Project IRR is high at 22.56% (at a
conservative project life of 10 years). This substantiates the viability of the project.
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6.12 Additional revenue sources

Additional sources of revenue shall also be explored by the SPV by offering procurement
and marketing services in future to more enterprises. The SPV members are strong
believers of the cluster concept and would like to explore the potential of undertaking
cluster initiatives to improve the backward and forward linkages of the cluster units.

However, in order to ensure conservativeness in income estimates, in the initial years, the
income earning possibilities of such revenues are not captured in this DPR.

6.13 Risk Analysis & Sensitivities
Risk in the project is relatively low in the context of the following:

Promoters are experienced: Risk in the project is quite low given the strength and
profile of the SPV members. They have considerable experience not only in the rice
milling industry but also in undertaking cluster developmental initiatives.

Facility is pre-marketed: Evidently, complete capacity of the core facility to be
established in terms of various facilities may be easily availed by members of the SPV
themselves, thus the facility would already have a captive market.

Sustainability indicators in terms of the strength of the SPV and the economics of
the project: Evidence of cooperative initiatives of SPV members as articulated in
previous chapters such as pursuing several joint efforts, registering the SPV,
proceeding towards procurement of land, and securing commitment from members,
vis-a-vis progressively mobilizing necessary paid up capital, reflect the strength of the
SPV.

High economic viability indicators upon considering the benefits of grant-in-aid under the
State Mini Cluster development Scheme also serve as evidence of techno-economic viability
and sustainability of the project. A sensitivity analysis has been carried out to ascertain the
impact on the project, should there be any loss of revenue. This has been calculated
assuming drop in user charges. Major financial parameters are still attractive. The important
parameters related to the sensitivity analysis are presented in the table below:

Table 30: Sensitivity Analysis

With 15%
decline in
user
charge

With 5% With 10%

Particulars Base case decline in decline in
user charge user charge

BEP (cash BEP at

1 operating capacity of 59.95% 64.18 69.05 74.73
80%)

2 | Internal Rate of 22.56% 20.41% 18.20% 15.90%
Return (IRR)

3 | Av. ROCE (PAT/CE) 26.92% 24.19% 21.46% 18.73%
Net Present Value (at

4 |adiscountrateof 10 | 17508 142.51 109.94 77.36
per cent) -

incorporating viability
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With 15%
decline in
user
charge

With 5% With 10%

Particulars Base case decline in decline in
user charge  user charge

gap funding (grant)
GoH

Even assuming a fall in user charge, ROCE is favourable. From the above it is evident that
the project is very viable even under (unlikely) risky environment circumstances.

6.14 Assumptions for financial calculations:

The financial statements and project profitability estimates in this DPR are based on the
following assumptions:

1. The total project cost is pegged @ Rs. 286.87 lakh on the basis of estimates and
guotations.

2. To finance the project, a total of Rs. 286.87 lakhs is required. The financing will consist
of grant from Government of Haryana and contribution by SPV.

3. In the financial projections and analysis, year 2018 is the envisaged period of project
implementation involving lease of building, installation of plant & machinery and other
equipment. This period will commence from the date of final approval by the State Level
Steering Committee under Mini-Cluster Scheme. The financial projections thereafter are
prepared for 10 years of operation starting 2019.

4. The Registered SPV will manage CFC, and these services provided by the SPV to member
as well as non-member units. The common facility will benefit registered SPV as well as non-
member firms who (in some cases) may not afford to contribute to necessary equity capital.

5. The CFC will operate for 25 days a month, that is, for 300 days a year on an eight-hour
single shift basis. Operation on single shift basis is assumed for purposes of projecting
income estimates.

6. Capacity utilization is assumed at 80% in the first year; 85% for second & third year and
100% thereafter. This is a conservative estimate for first 3 years as SPV members alone
could avail of over 100 per cent of the installed capacity on single-shift basis.

7. The workings with regard to expenses related to the project have been tabulated and
categorized in terms of those related to consumables, manpower, electricity, and
miscellaneous administrative expenditures.

8. Repairs and maintenance is provided @ 2% of building cost and @ 3% of plant and
machinery cost at varying capacity utilization.
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9. Insurance is provided @ 0.5% on fixed assets including building & civil works, machinery,
contingency as fixed cost at all capacity utilization.

10. Electricity connection required for the CFC shall cost at Rs. 3000 as security deposit
and service charge per kW connected load as per the regulatory norms in Haryana.

11. Fixed charges per kW of electric connection shall be charged @ Rs. 170 and variable
charges @ Rs. 7 per unit consumed.

12. Income estimates have been projected most conservatively. The prescribed user
charges are competitive vis-a-vis charges for similar services in other regions.

13. Depreciation on fixed assets is calculated on Written Down Value (WDV) method.

14. Provision for income tax has been made at rates applicable to a cooperative society.
This is the rate prescribed for societies as per the Income Tax Act, 1961.

15. Profitability estimates in terms of ROCE, NPV, and IRR are computed considering
operating results for first 10 years of operation.
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7.1

Project Implementation and Monitoring

Envisaged Implementation Framework

. Time frame: Project implementation is envisaged to involve a time-frame of about 6

months upon receipt of final approval of grant-in-aid assistance from the
Government of Haryana under mini cluster scheme.

. User Base: SPV members and non-members may use the facilities. However, the

charges will vary. The SPV will also be open for new entrants subject to them
subscribing to the shareholding of the SPV, and them being genuinely pro-active and
interested in cluster initiatives. The BoD of the SPV can decide on same or
differential user charges for both members and non-members or based upon the
volume of the output.

. Project implementation schedule: The project implementation schedule envisaged

over a period of 6 months involves several activities. The schedule is elaborated in
the table below:

Table 31: Project Implementation Schedule

Activity/Month

Activity/Month

Collecting Contribution from SPV
members

Land agreement for rent

Formation of purchase committee

Inviting E tenders for purchase of
equipment

Purchase of machinery and
equipment

Installation and trial run of
machinery and equipment

Arrangement of working capital

Monitoring of the project by BoD

Monitoring of the project by PMC

Commencement of operations of
the facility
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7.2

. Contractual agreements/MoU with member units: Agreements have been

indicatively finalized in terms of utilization of assets in respect of shareholders.

A total of 11 units are participating in the SPV and all these units have agreed to
contribute towards the SPV share of the project cost. The utilization of the common
facility will be in line with the proposed shareholding pattern. The consent letter
wherein the member units agree for payments of 10% share of cost of CFC will be
submitted in due course of time and as per final approval from Government of
Haryana.

. Memorandum and By-Law of Registered Company: MOA, AOA and byelaws are

indicative of the management and decision making structure of the SPV. All the
members of SPV have paid an advance and are members of the Registered Private
Entity. Few other units are also willing to be members of the SPV and once the CFC
is approved and sanctioned from government of Haryana, many more members will
be interested to subscribe to the shares of the SPV.

. Availability of Land-Building& Status of Acquisitions: A building is being identified

by SPV for the CFC on a land of 9100 sq.ft. and will be taken on lease after approval
of DPR. Floor area of the building will be around 5460 sq.ft. and building will be single
storied.

. Availability of Requisite Clearances: Necessary land with all required clearances will

be procured by the SPV. Electricity is already available in the area and the proposed
CFC can easily be connected to the grid.

. 0 & M Plan: The revenue stream for O&M is dependent on realization of user charges

from the SPV members and other users/MSMEs in the case of various facilities. As
detailed in the financial section, the cash incomes are sufficient to meet operating
expenditures, overheads as well as depreciation for sustainable replacement of
assets. The SPV will also have to keep a track of maintenance of assets through
collection of user charges from the members/ users.

Monitoring Mechanism

As mentioned in the implementation schedule, the following key activities shall be
conducted during establishment of the CFC:

Civil Alterations

Electrical works

Purchase of machinery & commissioning
Trial production

Commercial production

The successful implementation of above activities will depend on the following aspects:

Implementation of above within the time frame
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Supervising and overseeing the implementation of the proposals and fine tuning and
advocating more measures if needed, depending on the site conditions

Project level monitoring indicators to evaluate the implementation of the CFC
proposal at recommended intervals

Suitable purchase mechanisms for proposed plant & machinery

Periodical reporting of the status of implementation and monitoring of the results of
key performance indicators, and

Constant evaluation of the measures implemented based on the data available from
project level monitoring and status reports and providing directions accordingly.

It is proposed to constitute a governance mechanism in the form of a Cluster Development
Co-ordination Committee (CDCC) under the chairmanship of Director of Industries,
Government of Haryana to oversee all cluster development projects in Haryana. The CDCC
will look after the project under Mini Cluster Scheme to be implemented under the state’s
Enterprise Promotion Policy 2015.

The committee may operate under the overall monitoring of the State Level Steering
Committee (SLSC). Other key stakeholders such as representatives of cluster SPV, related
government departments, support institutions, cluster level industry associations and
consultants may be inducted as members under the committee.

The members may comprise the following:

i.  Director, Industries and Commerce, Government of Haryana (Chairman)
ii.  JD, DIC Kaithal
iii.  Directors of related SPV
iv.  EY Cluster Development Expert under MSME project

The meeting of CDCC may be held on a quarterly basis to review performance of the
clusters. The CDCC will guide monitoring and implementation of the project.

The project will be implemented through SPV and PMC will report progress of
implementation to the CDCC as well as State Level Steering Committee and DIC Kaithal.
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8. Conclusion

The micro cattle and small rice milling units of Kaithal are dependent on manual, low
capacity and obsolete technologies for production and facing intense competition from
large firms. The increasing costs of raw materials coupled with high production costs is
driving many micro players out of the market. The micro and small units do not have
modernized machines and therefore unable to procure orders from MNCs.

Against this backdrop, it is inevitable to support the micro rice milling units in Kaithal to
adopt modern testing equipment and machines. This will reduce their processing costs
significantly while increasing the quality of their produce.

The future of rice milling industry is bright. Rice milling segment is poised to grow at a steady
rate. Particularly in the Kaithal region, the market possibility for high quality rice milling
products is promising. The cluster firms have not been able to obtain bulk orders from large
customers due to lack of quality, production capacity and poor quality of product. The
technologies required for upgradation are extremely expensive and the same cannot be
adopted by any individual units in the cluster. Hence, the following facilities have been
proposed in the CFC:

Advanced Cleaning Facility
Value added finishing facilities
Value added testing facilities

The total project cost (including plant/machinery and buildings) is estimated to be Rs.
286.87 lakhs. The project shall be implemented by the SPV ‘Jagdamba Impex' which has
been constituted by the cluster firms. A number of capacity building programs and exposure
visits have been organised by the SPV for the benefit for its members.

The CFC will be set up with support from DIC and the state government (Department of
Industries) under PPP mode. The land for the project has already been identified by the SPV
and shall be acquired immediately upon final approval by the State Government. The state
industry department is envisaged to provide grant for setting up of the modern machines
under the Mini-Cluster scheme, Haryana EPP 2015. The SPV members have proposed to
contribute Rs.106.87 lakhs of the project cost. Support from Mini Cluster Scheme of the
State Government of Haryana is envisaged for Rs. 180.0 lakh. Working capital requirement
for the project will be provided by Canara Bank. The project is financially viable and is
expected to generate enough revenue to ensure its sustainability.
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9. Annexures

Annexure 1: Minutes of State Level Project Steering Committee

Fr
-y The Director of Industries & Commerce, Haryana
To
M/s Emnst B Young LLP,
§C0-166-167, 1" Floor, Sector 9-C, Madhya Marg,
Chandigam.

Email :- upinder, dhingra@in.ey.com \ 23
Memo No. Min Cluster/Rice Miling/ Kaithal/ . 14323
Dated: - QJ}nh.Dlh
Subject; wlamammsmmpumamum
Report of Kaithal Rice Milling Cluster.

Kindly refer to the subject cited above,

It ts Informed that the Deagnostic Study Report {DSR) of Kaithal Rice
Milling Cluster has boen approved by Director of Industries and Commerce under the
state minl cluster scheme.

Therefore, EY LLP is directed to initiate steps for preparation of Detalled
Project Report (DPR) of the cluster, Please cnsure that the rice sortex machine
propmdbymlncxaamiqueommdbmﬁemfmnodmﬂ:hmm
dmumwwtmmmnmmwmtmmmms
aﬂectedad«msdyaﬂefmuathldwmnnﬂllmhcﬁ.

/"'vub«ﬂt
(R.C Daha)

Consultant {Cluster)
a[‘_ for Director of Mcustries & Commerce, Haryana

=
Endst. No, Mini Cluster/Rice Miling/Kaithal/ » | | —AA Dated:- 1')",);_

1922%
A copy of the above s forwarded to

1. Jagdamba lmpex (SPV), Rice MIi Cluster, Kaithal for Infarmation. They are
directed to provide the requisite information desired by EY so as to enable
them to prepare the DFR at the earliest,

- 1. Assistant Derector - DIC, Kafthal,

A “ H\ ‘) A
“ Consultant {C o)

4', for Director of Indusmig Commérce, Haryara

£
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Annexure 2 (a): SPV Certificate of Incorporation

Form-A
[Rute(S))

REGISTER OF FIRM

(Mantained under Secton £2 of e Indan Partneeship Act. 1932)

1. Regiatration mushar of #w fowy . 06-005-2017-00100
2. Narve of the Firen (Qrigined) . W Jagdamba IWpex

3 Newnw aof the Firm (N ) NOA

4. Dudn of Ragiimlicon : 2911 202017

5. Duranon of the Firm ; a8 will

B, Principal pfoce of busness (Onginad) - Khanor! BYe pass, jind road, kaithal Kaithal
T. Cther place of business (Onginal)

A Uist of Partnars
5. No. HNamo of the Partiner | Permanen addross of the Pariner Dule of Joinng | Dats of Cesang
1 SANDEEP GARG HOUSE NO 292, WARD NO 28, SATGURL 20171208
PARK, MDDE]. TOWN, KATTHAL, Kathat
Haryana
2 SANJAY KUMAR 318, MODEL TOWN, JND ROAD, KAITHAL, | 2047-12.00
Kaithed, Haryann
3 KEWAL KUMAR HOUSE NO 318, JIND ROAD, MCOEL TOWN, | 20171209
KAITHAL, Kaithal, Haryana
4 TARSEM GOYAL H.NC 96, MCOEL TOWN, JIND ROAD, 2017-12-06
KAITHAL. Kastha', Haryana
5 AMARIEET GOYAL | WARD ND 8, HUDA, KAITHAL, Kaithal, 20171209
Haryans
a SANDEEF KUMAR HOUSE NO 106, WARD NO & CHEEKA, M 71200
KAITHAL, Kathal, Haryana =
7 RAJKUMAR GARG | h no 819, sec-19, hada, kathal Kaithd, 7129807 %
Haryana !.j oy )
8 RAJESH GORG 5614, JAKHOLS ADOA, JND ROAD, an m?o: FooN
BARGODA COLONY, KAITHALHARYANA, AR e~
Kaithdl, Haryana \9\ : 7 ,.‘f
— —
a JOGDHIAN GOYAL | HOUSE B0 1504A4 WARD NO B, 20171228500 >
CHIRANJEEY COLONY, AMBALA ROAD, B
IASTHAL Kathat. Haryana
19 ASHU GDEL HOUSE NO 135, HUDA R, WARDNO 07, | 20471228
CHEERA, KAITHAL. Kxthal, Haryana
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11 AMIT KLMAR HOUSE NO 302, NEAR WARE HOUSE 2017-12-78
GDALUN HOUSEING BOARD COLONY,
CHEEKA, KAITHAL Kaitha, Hirynnu

I v". Sl Koy
Distnet Regetar of Finns
Kadthal, Haryuns

Appication for Repsranon under indian Parnership Act, 1632

Form-C

[Rule(9)]
Acknowlegment of Registration of Firms

Memo No : 2017-12.0000148

The Registrar of Frm Hargsaea schrowkdges the recespts of B statimmsnt prascrbad by S seoton S801) of nclen
Fartnership Aot 152

Tre Sutoment has boen fied and name of the Frm .fﬁ:;‘,‘g. \:,:’\

[ M's Jngdamba Mpex

P Bt entinic! in Bw Regeter of Fioms
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X {aid ™
Duted <[] SLA Nl ey
Dinirict Rugstese of Finms
Kaithal, Haryana
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Annexure 2(b): Partnership Deed

+ FOR JAG

MEA INPEY,

Y
MA

R 1A

i b
41
-

PARTNERSHIP DEED

Deed of Partnership 5 made at Kaithal on this 29" diy of Novernbier 2017 between
Ay

1 Sandeep Garg S/o Sh. Suresh Garg Ko H.no 212, W No-23, Jind Road, Kaithal, Mobile No
- ORI26-59BRE, Partner of M/s Sunfood Overseas at Kutubpur Road, Kalthal, UAM No
o ! HROIBOO0O261, Products: RICE

NER

-

FOR JAGDAMRA ihpex

MAA 1M FEX

(heteimafrar called the Pacty of the Fing part |
c And

2. Rajesh Garg 5/0 Sh. Sadhu Ram K/o 35/5/14 lakhol Adda, sind Road, Sargoda Calony,
Kaithet- Haryans, Mobile No. 92151 44055, Partnoe of M/s Jagdambas Rice MO ot Jind
Road, Kahal Haryana, UAM No. HROSAO00N199, Praducts MCE
[herginafter called the Party of the Second Fart )

And

Jog Dhyon S/0 Sh, Faguir Chand B/o Amabala Road, Schind Milan Palace, Dt faithal
Haryana , Mobile No, 99160-9542 7 , Partner of M/s Kuber 1uce Ml at iind Rood, Keahal,

1

\ LAM No. HRD9B0004023 | Products RICE =
J [horninaftor called the Party of the Third Part |
N And
B Ut g Sanjay Garg S/o Sh. Kewal Xumar 1o 318 Madel Tawn, Jind owed, Kithul Haryans,
‘*l: 5 Maobile No, 50344-27555, Partner of M/s Kewal Kamar Mawan Kumar Rico Mill ot Jind
'\ _ Road, Kaithal- Maryana, UAM No. HROSB0004038, Products AICE
\ (hereinafter called the Party of the Forth Part )
And
T S5 Kewal Kumar §7o Sk Chiran)l Lal Wo HNo- 318, lnd Road, Model Town, Kaithal
Haryana, Mobile No. 941648 07887 Partnee of M/s Kandan Foods at o Koad, Koithat

Haryana, UAM No. HROSBO00A042, Prodocts HCE
(horvinaftar called the Party of the §ifth Pan )
And

FL-—I ~L | U
PARTNER
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§' SE 6. Ashu Goyal S0 Sh. Subhash Chand Rfo Mesidential Colomy, Cheeka, Distt. Kaithal
N“.na. Mobiie No. 33541-72086, Partnor of M5 Shiva Rice Co. at Khushal Majro Rosd
Cheeda, Kaithal, UAM No. HROSAQDDA02Y, Products MICE
(hersmastter called the Pasty of thi Sisth #ar.|
And
7. Amit Goel 5/o MAM RAJ fi/e HOUSE NO 302, BOUSING BOARD COLONY, Disty- Kalthal-
Haryana, Mablle No. 94161-58763, Partner of M/s Ma Saraswati Rico Mill a1 Khushal
Maga Road, Cheeka- Kalthal, UAM No  HANDSAOCOM028 Praducts MCE (hereinalier
talled the Party of the Seventh Part.)
And
Tarsem Goel Sfo Gian Chand R/o H.No- 56, Modal Town, Kaithal Haryana, Mobile No.
94160-23140, Pastner of M/s Goel Faods at  lind fload, Kaithal-Haryana, UAM No.
HRABOOD020U, Products- RICE
(hereinafter called the Party of the Lighth Pan )
And
< S, Amarject Goyal S/o Sh. Dina- Nath Goyal R/o Ward No-8, W3 Huda Cheeks Kithal,
Mobile No. 93555-72768, Partner of M/s Sandoop Hice Mill at Khushal Maga Hoad,
Cheeka- Kaithal, UAM No. HRO980004043, Products RICE
(herainaftar called the Party of the Nmeth Pan |
And
10, Sandeep Singla Sfo Sh. Rang Ram R/e H Ne-106, Ward No-8, Cheoka-Kaithal, Mobide Na
93541-49113, Partner of M/s AR Foods at Khushal Majra Road- Kaithal- Haryana, UAM
Mo HROSBLODOI9E, Products RICE
{beremafter called the Party of tho Tonth Part |
And
€ 1L Raj Kumar $/0 Sh. Sirl Ram R/o HNo-819, Huda Sec-19, Xaithal Hargano, Mobag Ko
YUABAART2YE, Partner of M/ S 0 Rice M & Kutubpur Boad, Kalthal, UAK
X No HROGBOO04036, Producty HICE
{hereinatter called the Party of the Eleventh Part.)

COT JAGDAMBA IMPEN Okt IAGDAMRA
f s o,
A PARTMUZ A
-

2

Whereas No deed i Woting has been oxecutod evidencmg the termn and condibioas
Governing the mutual rights and intorest of the parties al this partaership

AND WHEREAS It » considered expediont 10 execute sudh a document now, therelore this
deed of partnership provides and confirm as under: -

FOR JAGDAMBA IMIEX
!

1. NAME & STYLE: - that the business of partnership firm alall be carried da the naene and
style of M/s IAGDAMBA IMPEX,
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P g

> 2. PRINCIPAL PLACE OF BUSINESS: - that tho pancpal place of buviness shall be lind Road
Khanori Bye pass, Kaithal- 136027 Howwwer other branch or branches can be apened af
auch other place or places as the partners may determing from time (o time

—

|}
A BUSINESS: - That the busiriess of the partnership shall compeise of fice Propessing job

ks related mainly 0 dee milling Industry  Noowesor. partnen with thew mutasd
onsent can ako da tho othor busmoss

| =
The major objectives on the businesy Include.

HoR JACDAMRA IMPEX

0] 10 function as Special Purpomo Vabidke [$7V) and Sét up Commmon Facility
Centre [CHC) and athor wfrastructuee octivities far fice Milliag Industry, lor
the benefits of its members and Industry/conceened  stakes  halders
follkowing the guidelnes and notifications for Mini Cluster Scheme of
Governmant of Haryana.

)] To undertake works/schomes/programs of the Goveenment refating to
growth and development of Rice Milliag mdustry and ceny out/canduct ol
and hard Intesvention acteities under Mo Cluster Scheine of Goasnment
of Haryana.

K] Toact a5 aresource centre for development and strongthanmp network as
business development Services rolated 1o Technology, Market, Capacity
bullding and Hand halding suppart for the purpose of grewth und
development of the Rice Malling Industey under Mt Cluster Scheme of

4]
Z
=
=
3
=

PARTNER

PARTNER
GOAMEBA IMPEX
P et

FOR JAGDAMBA IMPEX o A FOR JAGDAMBA 1n4i:X
TOR JA

.ﬂ . Government of Haryana
g :{’g (W)  To render assistance and onNCOUT3gement as may be necessary ta porsons
= é engsged in fice Miling Industry, >
= (V) To undertake research work in connection with development Rice Millng
g Industry,
g (vl)  To conduct traindng programs/semirtars far capacity budldiong of partners and
g othes koy stakeholders

4. Thot o nominated officer of the state governmant shall be Inducted 25 o partaer in the
firm at a suttatie time withaut any financial stoke w the firm,

5 CAPITAL: - Each partner will mako an investment into the capital of the fim. That ng
partner will invest over 10% in the capital of the firm, The smount invested shall be
credited to their fiem account

6. DURATION: - That the partnarship wil reman i force lar a porsad of 10 yoars and moy
b extendad at will of all partners

.S,
lg POR JAGDAMEA IMPEX FOR JAGDAMBAMPEX  TORJAGDAMIA

W.»f’- . - o

PARTNER

FOR JAGDAMBA |

FOR JAGDAMBA IMIPEX
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v

1. PRIVILEGES AND RIGHTS: - That all the rights, prwileges good will quots rights,
rogistration rghts, distrbutorship rights etc, granted to the firm shall vest exclusively
with the partnesship

8. ACCOUNTS: - That the hook account will e opened in o scheduled bank which i
aperated by three working partners wath mutuad coment of all Partners

9. THAT the usual and proper books of accounts in Englsh sthall be maintained and the
same be opened 10 iNSpectian 1o all parties

0. THAT the first account shall be closid on 317 March of the sucoeeding yeor
L THAT no satary or incentive will be paid 1o any of the partoers,

12. THAT no Interest or diadend will be pald to any partoers on capital

13. THAT no prafit will be distributed amongst any of the partners All profit shall be
ploughod in the business & added to reserves & surplus for future vse/expansion

14, THAT the partnership shall be deemed 10 have cormmenced on and w.el. 29 November
2037,

15 THAT either al the partners can abo arrange funds for the fem from tanks. fnanclal

£ instintions or from any other outside Institution/ party with the consent of ather
partnes

6. THAT the tax fiabifity relating to the fiem shaél be adjusied in the books of accounts of
every year, The partners shall however bear by themselves the personal tax liabilities in
respect of thewr shares in the prafits of fiem

17. THAT the fitm shail not in sny maaner be responshlo for any dobits or obligations of any
of the parners.

18 THAT any partner may retae from the fiem by giving one month’s natice w witiog Lo the

athor partnars whao shall take care to settle the nceounts dunng that poriod of notice
The retiring partner shall be entitled only to the amount standing 10 the crodit of his

—
g.i % capital account, Howaver, the 1o1al number of paciners at any given pont of time shall
§$ )

Mpix

FOR MCW\MM

Oy~
W IAVGDAMEBA IMeY

FOR JAGDAMBA 11X

%'4 g 'f
DAMBA IMPEX )

/“f’(&"‘."

FOR JAG

AR A
PASTTRER.

net be befow 10,

THAT any new partner shall be introduced in the firm with the written consent of other
partnars

§ 20, THAT the partoers will hire a professianal Cluster Desvelopment Executive (COC] hawey
=
4

(4

FOR JAGE

knowledge o duster devetopment aspects 1o ren the Common Facility Centre (CFC) ay
por the guidelines of the State Mind Ouster Developenent Scherno of Govt. of Hargana
No partner will be a COE

21. THAT any athar mattee not set aut hersier before shall be governed by the pravisons of
the Indian partnership Act, $922 as amunded from time to time

22 THAT any term |s] or cloese |s] of the astant deed can be vared, altered and/or added
1o with the mutual consent of both the partness and such variation/ alteration) addtan

FOR IAGDAM M'Ex POILACDAMBA, [MPEX FOR JAGDAMBA JMPEX
L3 ’ .

FOR [AGDAMBA IMF)

Al
PASTNED
:

|
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of the tarmsy clause shall be vither expressed in wiitiog or be implies! fram the condics
of partners

21 THAT In case of any dispute betwean the partnars arksing out uf the Instant partneeshig
the same shall be referred to an acbitrator to be appointed by motual consent of
partners aad the roference shall bo decided in accordince with the proveions of the
Arbazavon & Concillation Act, 2015 us emended from time to time

24. The betaw partners will be working partners of the firm and shall be a part of the
Purchase Coownittee constituted 35 per the guddines ol Stale Mt Clustes
Dm‘opmenl Scheme of Govt. of Haryana

l SND. | NAME | COMPANY NAME | ADORESS
EY Sandeep Gam « Sunfood Overseas Kutubpurs Noad, Kaithal
| 2 | wguwin Eluhmrmmmul | lind Road, €aithal
3 AshuGoyal Shiva Rico Co. | Rivushal Majrs Road,
‘ ] Cheeka

IN WITNESSES WHERE OF THLE PARTNERS HERIFUNOER HAVE SET THEIR RESPECTIVE
HANDS TG THE CORRECTNESS OF THIS PARTNERSHIF DEED IN THE PRESINCE OF 11
FOLLOWING WITNESSES, AT THE DATE AND MACE MENTIONED ABOVE

WITNESSES. -
=
L Party of the First Part
M«m- 7o wlh g lar a5 X )
No.gl'r Ao <
dxs 18943-~3673, (5 d

Party of the Second Pagt

) i o sl s GQ/P‘X

N, NO FIA M Tt -(&J—

|Fay Kumas)
siz - e 78940 9By ‘

= Party of the Thied Part
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(Rajesh Garg)
ﬁﬁ 4 ( cl)

Party of the Fourth Pasy

W

{lag Dhyan)

Party of the fiith Part

- ’t' =
u-/‘,'

{5anjay Garg)

Pacty af the Sith Part

(Keweal Xuimar) 'C‘wvt !

Party of thcﬁmth Pan

VG

IAshu Gayal)
P"arty of the Gighth Part

\
[ SO
{ ' (:Ql:ﬁ'\
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9 (ﬁﬁfﬁp

cfe Seennire Pelg rupe
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o
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'2_\:!)&?,3.“ Q' DASN =
=T & Trad

Party (r{' s Ninth Part
-~
A

| Tarsem Goet)
Pacty of the Temh Part

ol
v
{Arnanet Ghyal)

Party of the Flgventh Part

v

ISang Singlal

Page 100 of 135



Draft Detailed Project Report of Kaithal Rice Milling Cluster

Annexure 3: Verification of units by DIC, Kaithal

7’

-

go
B
{1017

N\

\\ Y From /
The Depaty Director, /
[3istt, Indissries Centre, Ay M\“'
Kaithal,

r Aot (Sl

The Director of fndustries & Commerce, Haryuna,

(Chaver), Chandigarh,
Subjeet:  Application for Mini Cluster-Jagadams Impex Rice Cluster,
Kaithal,

In continaticn of this office meme no. DICKTL67S dated

20072017 on the subjected noted sbove,

Please find herewith application for Miai Clustar - Jagadeens Impex

Ihe Cister and attachied the following nfarmation/document attached

heewith a5 per your Neme No. Mini Cluster/iagedama  Impex  Rice

LLiotor/15541-A dateg 12-09-2017.

) Al the 10 units have been verified & have Miled UAM alsa,

M Out 150 umts of Rice Menufacturers in District Kasthal oty about no&mu
heve installed srtax machines for their factary uee only. «sThere is no
common facility for surtax in the district, Besided it, the Mini Cluster will
provide common facility for testing and finishing rice.

1) The common factlity centre wili be setup i conflrming zone.

{v) List of procuct mamgfacturing, davestment & employment already

mentionad in tha applicatian form,
Tae demand of the cluster s genuine and cate may be taken vp
under Nl Cluster Scheme. 50, It 15 recommended that the cluster may be

aproved s per poticy In vague, a .
- A
Deganty Director
Disrict Industries Centre,
Kathal. 3~
WM dx3
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Details of SPV Members — Kalthal Rice Milling Quster

Name f-—nm Contact No. rw— No. rnu s
1 Sunfood Oversess Jnr. Sandeep Garg Imsamaa iutubgur Road, Kaithal HRDR0000261 ?\u
2 D, Rice Mil lw.m.xumr 'tmsswux r Road, Kanthal W rm

rwol Rice Ml Ve Jagdish Rab Fmonm ergadh road, Kaithal pqomoooin Tue N
K Tum Rke Mil AT, Jog Dbwan 'moowm lunu Roed, Kalthal Huneaoooma_ rh
5 'F‘N::w""" I s hﬂm Road, Kahal HBOSBOCOID39 ra
ll(umn foods e mewal Kumar 16407887  Uind Rosd, Kaithal HADFBO0DE0A2 lmu
e Rice Co.  Mr. Ashu Goyal F;mzoss hshal majra road, Cheeka HROSADCO4071 _'rn

lr Ma Saraswati Rice Ml Mr. Amit Goel lwr.xsfm wshal majra road, Cheeks " 28 ru’j

IFoods rn Tarsem Gosl 1F«u;cmm Red, Katthal HRDIBOOXI200 rtla ‘

o rmpmwl Mr Amariet Goyal Fasssnm shal Majra Road, Cheeda HROSBO00A0N 3 'rtae"—
E rn Foods Mr. Sandeep Single rasssrnss Fhustal Majra Road, Cheeka HEOIBO000396 rao-
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Annexure 4: Land Availability Proof

LS TRTR Rt

-
Indian-Non Judicial Stamp :

Haryana Government 4 Dote 150122017
Costesto No  NDO2017L3 TR TRR T Stamp Duty Pad 2 5400
GRN No 32125541 ' Penalty - 20
LA TR ke

Seller ! First Party Detail |
Name Sun foods Overseas |
M NoFloor Na SactortVard . Na LandMack . Kathal '
CeyiVikags  arhal District | Kasthar State
Fhone 9856094300 Otars  Exc
Nama M8 [agdambn impex 4
HNoFbar  Na SectorWard  Ne LandMark - Kaithal
Cay/Vilage  Kamnal Dstrct  Kaithal State . Haryana
Phons 98SE084300
Purpose - TRANSFER OF LEASE “ "y

=

The seshenmicity of s docwment con be verided by scanang this QeCode Though sman shone o on w wetisie b Vegashey n o
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Annexure 5: Machinery Quotations

A. Air Filter

FRIULAIR FRIULAIR (INDIA) PVT. LTD.

Dryers

505, Pragas Tower 26 Rayencara Place. New Detu-110008 (INDLA)
P 0001.91-75854 101, 25850355 Teletax - DO9). 11 JSE23%%5
E-mael © fiulaer ) inisinndin com

Refl.: FRU-HAR-17057-15-2017-18 Date: 18" Oct, 2017

M/s Jagdamba Impex

Kutubpur Road, Kaithal,

(Haryana)

Mob, : 09812659888

E-mail : sunfoodoverseas®gmail.com

Kind Attn. : Mr. Sandeep Garg
Subject : Refrigerated Air Dryer

Dear Sir,

This bears the reference of the discussions we had with your goodselfl In connection with your
requrement for the above mentoned subject, At the outset, please allow us to introduce
ourselves as a 100% Indian Jont Ventre Co. of M/s FRIULAIR s.r.l. ITALY who is 2 leading
manufacturer of compressad ar deyers. The dryer offered by us s aporoved by major consutants
&l aver world and i running successfully in INDIA from the last decade.

In the endosed docket we are offering you aur dryer madel AMD 75 suitable for a capacity of
265 scfm, at an cperating pressure of 7 Kgfem2. AMD dryer achieve excelent performance even
in instances of high ambient & high nlet terp.

AMD dryer Is montored by DMC ~ 15 electronic controller, which Indicates the Dew point temp,
Digitally, cortrols the condensate drain valve via a imer and the condenser fan via a proba. A hot
gas by poass valve alows the dryer to operate at part bad and prevent the evaporator from
freezing. The ALU-DRY aluminum moduke has vertical Now layout ensuring the wel compressed ar
Nows don to the automatic drain.

Should you require any canfications please feel frae to contact us.
Assuning you of our best services at all times to come,
Best regards,
For Friulalr India Pvt. Ltd.
50
(Jagdeep Singh)

Sr. Engineer - Sales
Mob, : 08199988009

W Rafigermtes Air Oryers ® Ar Fiams B Augtomabc Dram Velves

B A Racenecs u Wivler / OM Saparatces & Aftar Coclors
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CUSTOMER - M /s Jagdamba Impex
OFFER KO 1 FRU-HAR-17057-15-2017-18 Date: 18.10. 32057

[AIR COOLED)

'OFFER & SPECIFICATION : -
5.NO. SPECIFICATION CAPACITY

i Pkl AMD 75
2 Capacity 255 S0FM
3. | Operating Pressure. 7 ¥glm?
4 Maximuin Operating Pressure 14 KgfCm'
5 Pressure Dew Point 45" C

5. Mominel Ambient Temperature 25C
? May, Ambent Temparabune 45° £

8. | Momired Inict Temperature e
3 Mas. Inlet Temperature 55 C

10, Refriperant R #04.4/ 0.70 kg
11. Ikt { Outiet Connection GLWBS-F
1z Exlt pressura drop .25 BAR

13 Power Supaly 1 Ph j2300-240W/50 Hz
14, Power Congsampion (Morminsl) 740 Walts
15. Power Consumpdion (Haximum) 1050 YWalis
16. Waeighl 56 — 68 kg
17, M. Moise Level = 70 Dba at 1 m
1E. Dimersions (in mim) 555 X 560 X BES
10, Raltive Humigity 100%
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CUSTOMER - M /s Jagdamba Impex
OFFER KO 1 FRU-HAR-17057-15-2017-18 Date: 18.10. 32057

TECHNMICAL SPECIFICATION FOR FILTER

CUSTOMER DATA

MELLA : Compressed alr CAPACITY e, =
OPERATING PRESSURE - 7 Kg/cm’ MICRON RATING ¢ 1 BO.01
OPERATING TEMP, : Mot specified MODEL ;085
OFFER & SPECIFICATION

FILTER MODEL S035 _ COMBINATION ~FTS + FTX.
JCAPACITY < 194 scfn _OPERATING TEMP : Ambient
OPERATING PRES, - 7 kg/ o’ Max. TEMP D120 E
TEST PRESSURE : 16 BAR

HNISING MATERIAL

DIE CAST ALLUMINILM

= 1% BSFHF)

ELEMENT MATERIAL
FTS + FTX - Pleated Bercsilicale Fiber Glass

O OF FLEMENT
Iaach
gL i
= Pre-fiter Package @ Pra-fa FTS - 0.06 BAR
 Poslfilter Packapgs Micre-Miter  FTX — 006 BAR
M,
& Pre-fAlter 2 FTE -1 mcrom
« Pegbfilier @ FTE—0.01 micron
EFACIENCY
95,5939 % (Relabed o pore slze)
RESIDLML QI COWTENT AFTER THE FTLTER
0.0 rnwr-lrn‘ (MAX) TEST PRESSURE 16 BAR
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CLSTOMER M/= Jagdamba Impex
OFFER KO FRU-HAR-17057-15-2017-18 Date: 18.10. 32057
TECHNICAL DATA SHEET FOR
AIR RECIEVER
5.NO, DESCRIPTION CAPACITY 1000LTS,
1. | Type & Shape Varbical cylindrical with dish ends.
2 Warking Pressung B K /5q.em
£ Hydraulic Test Fressur L5 ®qg./Sq.0m
4. Mataral of construction M5, {15 20GA)
5 Dria, O Alr Receiver B0 marm
[ Shall Height 1550 mm
- Flate Thicknass 05 mm fioe Shedl
03 mm for Dish end
i Sie i Shape of Menhale ddu 25 men dim Eliptical
& Pressune Gauge L0 e il =15 Kafsg om
16, | Drain Ve L5 mm Ball Vahe
11, | Painting. Twie coal of synthatic anamal paink over &
ciat afl red axide Prifmer
14, Safety Vale ) mm af std, Make
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CUSTOMER - M /s Jagdamba Impex
OFFER KO 1 FRU-HAR-17057-15-2017-18 Date: 18.10. 32057

PRICE BID

Payrment

Invoice: before dispatch of material.

5. NO. DESCRIFTION ORDERING | UNIT PRICE
CODE (Rs) EACH
1. Hofmgamited ar oryer compiete Wieh all | AMD =75 Re. 35228500
stardard aooetscries Ag per the |Rerature B
Technical speciication

2. | Pre Filter complete of 1 micron rating FTS=055 | Rs.29,150.00 |

3. Micsa Fiter camplete of 001 micron rating | FTX =055 Rs. 29,150.00

4, | MrRecelver Tank 1000 It Rs. 60,000.00

COMMERCIAL TERME AND CONDITIONS

1, | Prca _ Ex — godown, el

_ 2. | Packing B Forwarding  Extra @ 2%

3. |LGST. Extra @ 18%

4. | Freight / Octroi Extra, at actual

5, | Transt insurance Extra, at achal

& | Ordersto be on Friulair India Pyt Ltd.

7. | Valicity of offer _ 30 Days =

8. | Delivery perod | Ex-Stock [ 3 -4 Wesk

9. | Transporter Unisss otherwise specified, we shal dispatsn

: Fnatenial through sur reguiar ransparber,

1@, Warranty 12 months from the date of commissioning or 14
manths from the date of dspeich whichever &
carlier  against  manufacturing  defect, poor

| ,warkmanshig,

11, 50 advance & balance 50% apainst Proforma

For Friulsir Iedia Pye, Lad

Page 111 of 135



Draft Detailed Project Report of Kaithal Rice Milling Cluster

B. Compressor

€\ NORTH INDIA COMPRESSORS

w Compressors & Color Sorters With Modular Piping

Aoaress” P1ot N0 206, Phase-2, HSHIDC Indusirial Estate, Kundtl, DistLSsacpat. Harnyama. 1 M8

OTATION
Mis Jagdamba Impex Date; 17-10-2017
Add:Kutubpur road Kaithal Haryana
Mr. Sandeep Garg
Mail id: sunfoodoverseas@gmail.com

Sub; offer of 25kw, "Kaeser" make Screw Compressed air system

Desar sir, We thankfully acknowkadge the recsipt of your ingury of Compressed air system
We are please o submet our offer as follows.

Summary of the Quotation
SN Description Power Total INR
A | Kacser make screw compressed alr system with 25 kw 8,864,000
air dryer FAD of compressor is 162cim £ 8 bar
Motor power is 25 kw.
Made in Germany
(ASDSTT+FA6KE«1000Ltr )
Tatal Ex-Pune Price......c.......{a) 8,64,000
Tax as per GST Extra
|Freight from pune to your site Extra Extra
| 5,64,000 |

We hope our affer is suitable to you & looking forward to receive your valued order.

Thanking you

Yours fsithfully
For North India Compressors

Rajeev Rana
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. NORTH INDIA COMPRESSORS

Comipreavers & Color Sorfery With Modilar Pipdng

Agirgss: Flol Ho 36, Phasa-F, HSIIDC indusral Esisie. Hundi, Dt Seaopad. Hansmma. 1 M0E

T tions
TERMS OF PAYMENT:
1} 30°: Of tolal payment as advance paymant by chegualDd.
2} Balarce paymaent agained Pl belfore depatch ol the aquipien fram Puns.
DELIVERY:
1} The s for Exovorks oelivery B8 2:3 wesks from advancs paymeni.

GUARANTEE;
Thea Sadar will pusrardon el dalisred souipments by & paicd Searmanty paiod ) al 12 moentha
AFIAF COMMITERANEETE] DU Fel ERAT TAN 15TMOnnE AMeT
vl i
Thes quaraniees will be glariead afier one week for Desting period
There is unces o Geumslance, guananles provided fof delects caused srlirely or partly due e
Eedoaving
1} Marnal wesr-all ard nalural un-Feracas] Tercs,
2| M -con pliansa with e aparation ard mssiilenancs NaERors & nermal isods
3} Application of nan-aiginal par
4} Mmi=rals, cperaling procecures beirg abemesd undess explict insirecion from e Buye.

HNOTE:
11 Price i IMRE a0 gussnlity sbaled below. Aoy Sddiores] squipmen| and ssryvice naecesd,
aocondngly The prica sfhall b rcreased
4| The training program for the buyer's operators and production manager will be held whils
cOf TS s anng.
5} The village of povsar soudcs 0 connect itk MOCB shall be 495V, 50HZ
B} The quclalion da nol catan aF pipe. bal valves, itaialian aod alecliical Supples and o o
VALIDITY:

Mods | Kindly raiEs your POO& make Paymerd in Tevour of -

Mr. Miahesh chandra

Harih india compressars

Plof mo 206, Phase -2 HEI0C Kundii,
Distl. Sonepal Haryana-131028

Harth India compressars

Ar. Mo - 082305000230
RTGS Code | BEICOOO0S3E
Branch | ICICH BANK, Marela, Delhd
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. NORTH INDIA COMPRESSORS

Comipreavers & Color Sorfery With Modilar Pipdng

Agirgss: Flol Ho 36, Phasa-F, HSIIDC indusral Esisie. Hundi, Dt Seaopad. Hansmma. 1 M0E

THE PRICE DETAILS

SN

o | POWER (KW) PRICE [INR]
DESCRIPTION
¥ [ureT [ToTAL] uNm | TOTAL

1

|ansas make acraw sir comprassar with sicdryer | 1 [2500 | 2500 | 7,90,000] 7,940,000

Kadal; ASDSOT-B S nar with Sigma Controd
frechiacks Wiohor, RleCiTic perel & souni prook Canapy
FAD: 162 cfm £ 8.5 bar & sound boved 65 dhb
Prowsar]W |- 25 loar

Lizamm] 1700 & 900 ¢ 1630 (W x Ok}
Weightikgc 780

R

Maoda in Germany

| Microfisar

Menlal. FEEKE

Capacity JCFME 170 ¢im & preaawa drop 021

sl Padicla retenbon 0,07 micrans

CHI parkches: D01 migm

Ol wagar: {403 mgim3 |

Eipa[mm]: 1Sl ‘

Weighlikgr 4.6 i
Made mn Gesrnany

[Vertical type alr receiver tank | 4 |oon | | dmob0]  48000)

Malel: VAR

Capacily (Lilers) 1000 e

Handsare, proasuns gavesa aith syphon & valvsa
Siflaly vaus & manusl drain,

Bilumaus coaling inside Tor resl preveniion
Eipa|mm]: 800 X 1660

Weightiigc SO0; Iniot & outlal conpecion: 1-1/2°

miada in india
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C. Electric Panels

Subkct To Kotho) Jurnghiction Mab 581 2% 451

@ltda o v..f_._._. ,
SM=S.M. POWER CONTBOL

Shop No. 33, New Sikka Market, Near Randhir Cinema, Kaithal-136027
pits: Jagnmhn: Joo o b Reel - oathaf
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D. Elevators

Mumnlesarers Faportir

M5 SONA FOODS [INDLA)
AR TSI 200 Diampany

Flot Mo B-55, Sac. A% A Endasiriad e
Tranasdiby, Lo Distt Ghaashal Gsar Mraiach

PhHMi-

NEPe-2HAEATT N 120-2 RG0S

Email - sanafsindedu]

Uit - X, Hhvwara Hodbd )1, Harwala Rasd)
Will& Fout Bageaspur , Dalai 11006k

FHLOO
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ESTIMATE FOR RICE MILL FLANT MACHINERY
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E. Testing Equipments

- Jagdamba Mill Store

OFFE

p—a NN __ 1)\

Offer No. AMB2017/ 10/501 Date: 10.10.2017

To,
Jagdamba Impex
Kaithal , Haryans, India

Sub: - Quotation for Rice Laboratory Equipments

Dear Sir,
As desired, we are sending you the offer for Rice Laboratary Equipments

We hope our offer @ in line with your requirement. However if you have any queries or any additicoal
Information required plesso feel free to contact us,

Thariking you and assuring our best services at all time.

Yours faithfully,
for Jagdamba Mill Store
Ramesh Garg
(Proprietor)
|
|
r‘
InSia Mob: +91-958960-95300
' Reg, Office: Jind Rood, Bijli Ghar Chowk, Kaithal, Harymna, El:alt Glive.con
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Jagdamba Mij) Store

Rice Sheller with ull safety standapds

Model 1 A58 11m3
Mlake tA-Square

Specifications :

* Itisused 8o d ; i
s z:l e hu.ipaﬁd:r samples in the laboratory level

* Provids wi i

s hu;.t_“lm rubiber roll sheller and aspiralor 1o sepamie
: Hultabh:_l’nrl:nmdq- & wet samples of any variety,

All MOVIng parts are covered with pulley guard
* Easy cleaning by use of fly auws.

Specification :

Capacity : 40-45 Kgthr

COperating Voltage 20V, 30 Hz, A.C.

Meator ; ¥ HPF of Crompon' Kirloghar
. other standsrd maks

S.:u {LxBxH} I B2x43x62 em {Approx)

Weigh 2 76 kg. {Approx)

2. | Rice Polisher with Drive Contral 0 | 96000~ H, Y-
Moiel - ASR 1104

Specifications

*  Iiis wsed to check sun cracks, chalk
shelled rice, AN

*  Complete cleaning facility and suitsble for polishing
Brown Riee. ¥ e

*  The speed of ihe pedisher atone 15 contralled through
drive mstead of Pulley,

Capacity I 150 -200 gm  Bakch
Muotar {.5 HP

Opernting Voltaps 230V, 50 Ha AC

Sizw 52 % 39 % 40 cm {Appeox)
Weight

30 kgt {approx) —

Rieg, OMice: Jind Eoad, 1l Ghar Chonk, Kalihal, Haryusa, Indla Mab: +91-R8366-25300
Enmail: » gargillive on
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B

Jagdamba Mig Store

. Paddy Testing Dryey 0| 0,00 0, DU

| Model- ASR 110,10
[or)

Madel - ASR 11129

Desipned 1o dryj
aatime B Sl of paddy upo 10,20, 40 sanples

* | Rice Miller (Me Gill Type)

Model: LTIM-2009
I Specifications : 01 B, 000/ STANM-

Multifunctional fice polishing machine has the advaniages of
sinsple operation. 1t°s the perfect instrment for judging (he
quality of paddy rice and examining yellow-colored rige,
disease spat, and abdominal white and imnperfiecd fee,

Timne set : digital

Povweer reguuine 550k

work time 10-200) szconds

LTIM-2099 Rice Polisher can quickly judpe the quality of
rice through fully sutcenatic and cnce for all hulling of paddy
rice and whitening of brown rice,

LT.M-2099 Rice Polisher has the advantapes of simple
cperation, large semiple quantity, good effect an milling rice
white, less broken rice, shart working fime, strong wear-
resaiting machine head, and benutiful appearance, easy o
carry and =0 on. |f's the perfect instrument for judging the
guality of paddy rice and examining yellow-cobored rics,
disease spot, shdoeningl white and imperfect rice.

Working voltoge AC2I0V=10%, 50Hz
Waeking fime ! delaudt 50 seconds {10-00s
adjustable)
Misor power i HE0
Sample weight E 1501 70g
Hulling mie i 29%%% {accunding to the
sampls)
Het wei : l8kg =)
Rig. Office Jind Road, Bifli Ghar Chowk, Kaithal, Haryma, India Mob: +81-08060.95300

Email: s gergiiitee.com
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Jagdamba Mill Store

8. | Mericr caliper il B.S0y- E20i
Model - ASK 1115 (Mitutoya Make)

Specifications

1ti5 used for measuring bength and beeadth of Rjce

6 | Kett Moisture Meter Part No: Ricter F-506 0 | &R0 6, I
Specifications :
Wil 3 447 prs.
Moizture Range : BYe i 5%,
Mensuring Principle - Electric Resisiancs
Messuring Aceurmey SEC {.5%(9-X%)
Display ; LCD with backlight illuminaisr
Temperature ; Diual Augomatic
Accedsanes ! Sample Pans (2), brush, Spoon |

with tweerers give, A4
Bareries , handy husker

Carmrying Cose.
7. | Whiteness Tester Part No, - C 600 Bl | 660000~ | 652,000/

Principle ] Light Reflectance

Producr ! Polished, Brown and Pre-
washid rice- | non-glistineus

Measurement [tem - Whitzness

Raepe : 5.0- 689

[isploy forma ; Flucrescent LCD

Light Saunce ; Bluz LED

Functiomn L Whiteness, Average

Erviramiment . Temperstire 5-40°C

Husmidity H 30-83% BH (Mon-corde nsing)

| Power Saurce : AC 100-240 V (S50 Hz)

Dimensions & Weight ; 290 (W) x 295 (DYx 180 (H)
mm, 5.0 Kg

Acceasories 1 Whiteness Standard Plaie,

Sample Case, Sample Flaiter,
fixed quantity Shooter, sample
T, main unit cover, s
wipe, replacement iponge ef

Reg OMee: find Rosd, EII]HEI:E‘hnu‘i.HﬁhLHI.r}!H. iy Muob: +9 - 9ESGO03I00
Email: s.gargiilive.com
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Jagdamba Mill Store

Prices
3ST 5% Extea
Payment Tenms

Delivery

Wananey

Valadity

Force Majeure Clause

Yoars faithfally,
for Jagdamba Mill Store

Ramesh Gurg
(Proprietor)

-

COMMERCIAL TERMS AND CONDITIONS

Ex Works

100 %% advanc:

Within 2-3 weeks from the receipt of sechnically &
commercinlly chear supply purchase order,

One year from the date of commissioning.

30 days from the date hereof. After that please reconlirnt all
our products.

For the condition beyond our control like fire, flood ete,

Reg. Office: Jind Road, Bijli Ghar Chowk, Kaial, Heryana, lndia Mok +#1-05960-95300

Email s gargalivecom
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F. Platform & Tanks

TIN - 06952104575 All Subject to Kadhal Jursdiction (S) 01746- 227324
PAN NO_. ABBPMASE5C (M) 092155 35238

M/S DAYAL TIMBER STORE

Timber Markel, hnd Road Kailhal -136 027 | Haryana)
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G. Sortex machine

1
@ BUHLER
Buhler Sortex Ltd
20 Atlantis Avenue,London E16 2BF England
Switchboard:  +44(0) 20 7055 7777
Fax: +44(0) 20 7055 7700
Date 2
Ref. No.. SO/2018 /H/ 16

Jagdamba Iimpex,
Kutabpur Road,
Kaithal

Haryana

India

Kind Attn. : Mr. Sandeep Garg
Subject . As per your requirement of sortex model — A6 {Multivision) — 1no.

Dear Sir,

This, has reference to the meeting we had on the said subject. We gratefully
acknowledge receipt of your enquiry and thank you for your interest.

As, required by you we are pleased to enclosed here with our offer for
sortex model — A6 (Muttivision) — 1no. machine for Basmati, Non-Basmati and
Resorting Rice commodity.

Hope, the above is in line with your requirement. In case of any clarifications. please feel
free to contact us.

We, look forward to a long and mutually beneficial association with your company.

I, request you to please reply on time so that we may proceed further regarding the
above.

Thanking you & assuring our best services at all times.
Waiting, for your reply.

Best Regards,

Aman Walia

Commercial Manager- India Division
+44-7880506275

Buhter Sortex Limited

3..::—.‘ E‘ Vv 12 Zm

TS5 B e Authorised
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@ BUHLER
Buhler Sortex Ltd
20 Allantis Avenus.London E16 2BF England

Switchboard: +44(0) 20 7055 TFTT
Fax: +44(0) 20 TO55 7700

PROFORMA INVOICE: 50/ 2018 /H/ 16

Jagdamba Impex,
Kutabpur Road,
Kaithal

Haryana

India

Kind Attn.: - Mr. Sandeep Garg

Oty Model Description Unit Extension
price Sterling

1. Sortex AB

(Munltfvision) Sortex electronic automatic colour sorting £ 129,000

machine with essential spare parts.

CIP Delhi £ 129,000

Payment terms: By irrevocable letter of credit confirmed by a first class bank in London
(ot associated with the opening bank) and made payable in Pounds —
Sterling 300 Days from the date of shipment. Confirmation charges to

seller's account.

*Mote:- The aforementioned price is
exclusive of Import Duty and GST.

Paint of delivery: CIP Delhi.

Date of despatch: 14 — 16 weeks from receipt of letter of credit.

Destination: Delhi.
Per: Airfreight.
Commaodity: Basmati & Mon-Basmati Rice

Electricity Supply: 220 - 1 —50.
Validity: Two months.

Buhter Sortex Limited

e

Authorised
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G. Genset
mousmw. EQUIPMENTS COMPANY
; BAR 135091 @ 01732-260260, 327176 - Fax_ 260000 - a-madl_w_yregiyahvon co
(ot mm:lg Ret No A ¢ va) G 4E
Graves. Cuton’ 14 oute 21162617

s Jvdnm
Gt (K"& Qe 125 Kur d.'l»i: QMJ gu&-hdb)

6410907”‘6' "Ij’&yp
@, Ix‘mﬂm 3;,( ww u\fxu
L WMIA‘M s Phaet, Y157, j_iﬂ:
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H. Graders

H.K. Trading & Mfg. Co.

Z17-C, Mian Wali Colony, Gurgaon-122001 (HR)
G5TIMN- O8ADEPVSFO2B1W

Ouotation
Tuesday 17 Chotober 2017
JAGCDAMEA INEPEX
KIUTUEBPFUE FOATy
FATTHAT.
HAPWATIS

Zub. — Cruotstion of Fice Lensth Grading MMachines

Dhear Sir,

With refereamnce to our discossion, we are pleased o place Chaote for following material &g
b=low.. ..

S MNo Description ey Fuate Amount HSMN 5T
CODE
1 Eice Length Grading Ddschine 24 Tos S5 D00 | 22 B0 - BL37 T

complete with HARDENED
indented cylinder & Geared maoior
{malke — STERIENS) 1 HF 50 BEFLI
AFPH, 267 x 327 x93 Indent Size -
T Sy & MNos, T.2man- 3 MNox,

G drmems- 3 Noa, S.6mam — 3 Mo,

4 4 — 3 TNos, 3obGmom — 3 TNos,
2 — 3 TNoas

Terms= & Condition=s
Taxes i — &ll faxes & Freight Showld be extra. = - SE5T- 2.5%, CGE5T — 2. 5%
Deedliwe=ry - WiviFen 10-12 Dmys.
e=rk ~ Payment will be 1009 advenos wilth confirm PoO.
Waledify : — The zbove meenticn=d guclh= i= valid for The period of 10 Days.

Should you require sy Noriber darifications, Flease fe=e=] free o conbact sndersigned.
Lockirsg Torsand o recesiss ywour most veloed orders, sssuring you of our Best e reics

Thanks & Regerds.

Hemra YWashishita
0810180741
093124 TITH
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I. Silky Machine

MILLTEC Machinery Pvt.Ltd.
No.51-A,1st Phase,KAIDB Indl.Area,
Bommasandra

Bangalore - 560099

QUOTATION FOR RICE MILL

MILLTEC

M/S SUN FOODS OVERSEAS LST:
KUTAB PUR ROAD, CST:
DISTT.KAITHAL TIN NO.

CONT PERSON : MR SUMIT

CONT NO. : 97293-48888

10123090

10173092

Visit at
:www.milltecmachinery.com

29860072677

E-mail : marketing@milltec machinery.com

Dear Sir,

We thank you for your Enquiry for MILLTEC Equipment As requested, please find below our
offer for your perusal.Should you have any doubts/clarification,please contect the

undersigned.

Quote No Q/17-18/ 180

Date- 12.10.2017

NO. Type Description Qty | Unit of Unit Price | Amount
measure
\
RWPD 2 SILK- Water Jet Polisher - 1 Nos.
(FINAL MC) | SILKI N1 WITH
WATER PUMP(Final
Mc)
AFMV 12 BLOWER 12.5HP Blower V.D 1 Nos
12.5 J
ACYC LA CYCL- Cyclone -1100-Left 1 Nos 1018000.00
1100
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ABDA 1 BNDS-S Bran Discharge With | 1 Nos
GM BNDS
RMSB 1 MASE-B Magnet-MASE-S 1 Nos
SUB TOTAL 1018000.00
50900.00
ADD IGST @ 5%
1068900.00

Total Amount

Amount (in Words :)

TEN LAC SIXTY EIGHT THOUSAND NINE HUNNDRED ONLY .
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Annexure 6: Minutes of Validation Meeting for Detailed Project Report

Minutes of Meeting: Validation meeting for Detailed Project Report (DPR) of Cattle Feed Cluster,
Kurukshetra under Mini Cluster Development scheme held under the chairmanship of Sh. Ashok
Sangwan, IAS, Director Industries & Commerce, Haryana, Govt. of Haryana

Date: 4" January 2018 Time: 1:00 PM-1:30 PM Venue: Modern Feed
Industries, Kurukshetra

Agenda:

Discussion on the Draft DPR of Cattle Feed Cluster, Kurukshetra by EY for validation
Discussion on proposed hard intervention with stakeholders

Discussion on project economics

Validation of recommendations by key stakeholders

Outlining the next steps and the way forward

Attendees:

Mr. Ashok Sangwan IAS, Director, DI& C, Chandigarh (Govt. Of Haryana)
Mrs. Sushma Bawe, ja, Dy. Director, DIC Kurukshetra

All 10 Members of Cattle Feed Cluster, Kurukshetra SPV

Mr. Vishal Srivastava, EY PMU

The Validation meeting for Detailed Project Report (DPR) of Cattle Feed Cluster, Kurukshetra under
Mini Cluster Development scheme held under the chairmanship of Mr. Ashok Sangwan, IAS, Director
Industries & Commerce, Haryana, Govt. of Haryana. Mr. Ashok Sangwan welcomed and greeted the
SPV members and asked them to brief about their proposed project. Mr. Akshay Mittal (Member of
SPV) extended gratitude to Department of Industries, Govt. of Haryana and EY team for putting their
efforts to prepare DPR for Cattle Feed Cluster, Kurukshetra in time.

The participants provided their introduction and outlined the brief about the cluster requirements.
EY PMU provided an overview of the cluster elaborated on various aspects of the proposed project
and highlighted the project economics.

Discussion and Action Points
Building:

The area required for the proposed facility is estimated to be around 2000 sq. feet. The SPV has
identified a suitable building (having proximity to all SPV members) having adequate space for the
CFC and the building shall be taken on a 10 year irrevocable lease. The building is located at industrial
area, sector-2, Kurukshetra and is within confirming zone. The SPV has also obtained a letter from
the building owner establishing the availability of the building for lease. The SPV has planned to
construct an additional floor as a training center which costs about Rs 22.00 lakh. The monthly rent
for the first year would be Rs. 10,000, with an annual increase at the market rate (estimated at 10%).

During the discussion, it was suggested by Mr. Ashok Sangwan, IAS that there should be separate
entry/exit gate for CFC and electricity connection, water connection etc. and the electricity and
water connection should be in the name of SPV as well.
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Plant and Machinery:
The proposed recommendations include the following:

Advanced Testing Facility: This comprises of NIR Analyser, Brill Formulation Software, Accuscan Gold
Reader and Reveal Q+ for Aflatoxin. This facility would provide cattle feed manufacturers with state
of the art testing facility which reduces processing time, increases quality and productivity. The SPV
members informed that such a facility with modern testing equipment is not available in cluster at
present. This would be a unique facility having rapid processing system. Due to this, processing time
and cost of final product will reduce significantly.

Advanced Blending Facility: Under cattle feed manufacturing, mixing or blending of micro ingredients
uniformly is very critical. This Facility will provide efficient blending of ingredients for cattle feed
manufacturers at economical prices. This would result in uniform distribution of micro ingredients in
whole cattle feed lot. Thus increasing the quality of feed and gaining customer satisfaction.

Training Centre: A training centre for carrying training activities for cattle feed manufacturers,
farmers and stockmen about the importance of testing and blending in cattle feed manufacturing and
its effect over the animals. The focus will also be on promotion of testing activities and its benefits,
so that CFC can generate revenue simultaneously.

Total Cost of the Project:

The project economics were briefed. The total project cost for setting up the CFC is estimated at Rs.
133.84 Lakhs. The contribution of the State Government is envisaged at Rs. 109.61 Lakhs & the
remaining contribution will be made by the SPV. This SPV contribution is estimated at Rs. 24.23
Lakhs. SPV members gave their consent for the due contribution.

Finally, SPV members validated the recommendations as mentioned in the DPR.

In concluding remark, Sh. Ashok Sangwan, appreciated the efforts of SPV members in coming
together and forming the cluster. Further, he lauded the commitment of the SPV members towards
completing the DPR and the society registration process in time. He further informed to the
participants that the DPR will be taken up for approval in the forthcoming State Level Steering
Committee

The list of participants and a few selected photos of the meeting are provided below.
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Annexure 1

List of participants:
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Annexure 2

Some snaps of the meeting

Page 132 of 135



Our offices

Ahmedabad

2nd Floor, Shivalik Ishaan
Near CN Vidhyalaya,
Ambawadi,

Ahmedabad - 380 015
Tel: +9179 6608 3800
Fax: +91 79 6608 3900

Bengaluru

"UB City", Canberra Block

12th & 13th floor

No.24, Vittal Mallya Road

Bengaluru - 560 001

Tel: +91 804027 5000,
+91 80 6727 5000

Fax: +918022106000

Fax: +91 802224 0695

Chandigarh

1st Floor, SCO: 166-167
Ernst & Young Pvt. Ltd.
Sector 9-C, Madhya Marg,
Chandigarh, Punjab 160009
Tel: 4911726717800
Fax: +91 1726717888

Chennai

TPL House, 2nd floor

No 3, Cenotaph Road

Teynampet

Chennai - 600 018

Tel: +91 444219 4400
+91 44 6632 8400

Fax: +91 44 2431 1450

Hyderabad

205, 2nd floor

Ashoka Bhoopal Chambers
Sardar Patel Road
Secunderabad - 500 003
Tel: +91 406627 4000
Fax: +91 4027898851

Oval Office, 18, iLabs Centre,
Hitech City, Madhapur,
Hyderabad - 500081

Tel: +91 406736 2000
Fax: +91 4067362200

Kochi

9th Floor, Abad Nucleus
NH-49, Maradu PO

Kochi, Kerala 682304, India
Tel: +91 484-3044000
Fax: +91 4842705393

Kolkata

22, Camac Street

Block 'C', 3rd floor
Kolkata- 700016

Tel: +91336615 3400
Fax: +91332281 7750

Mumbai

6th floor & 18th floor

Express Towers

Nariman Point

Mumbai - 400 021

Tel: +91 226657 9200 (6th floor)
+91 22 6665 5000 (18th floor)

Fax: +91 22 22876401 (6th floor)
+91 22 2282 6000 (18th floor)

Block B-2, 5t Floor,

Nirlon Knowledge Park,

Off Western Express Highway,
Goregaon (E), Mumbai - 400 063
Tel: +91 22 6749 8000

Fax: +91 22 6749 8200

15th Floor, The Ruby, 29,

Senapati Bapat Marg, Dadar (W), Mumbai
- 400 028, India

Tel: +91 226192 000

NCR

Golf View Corporate Tower - B
Near DLF Golf Course

Sector 42

Gurgaon - 122002

Tel: +91 124 464 4000
Fax: +91 124 464 4050

6th floor, HT House

18-20 Kasturba Gandhi Marg
New Delhi- 110001
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