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Director

Department of Industries & Commerce,
Government of Haryana

1st Floor, 30 Bays Building,

Sector 17, Chandigarh

Dear Sir/Madam,

As part of our engagement for providing consulting services for '"MSME Ecosystem Transformation in
the State of Haryana', we hereby submit the Draft Detailed Project Report (DPR) for setting up of
Common Facility Centre in the Karnal Agricultural Implements cluster for your kind perusal. The
deliverable has been prepared in accordance with our engagement agreement with Department of
Industries and Commerce, Govt. of Haryana dated 03 January 2017, and our procedures were
limited to those described in that agreement.

This Detailed Project Report is based on studies of and discussions with:
Department of Industries & Commerce, Govt. of Haryana
DIC Karnal
Agri Implements manufacturing related units located in Karnal
Industry experts
Secondary research

Our work has been limited in scope and time and we stress that more detailed procedures may reveal
other issues not captured here. The procedures summarized in our Draft Detailed Project Report
(DPR) do not constitute an audit, a review or other form of assurance in accordance with any
generally accepted auditing, review or other assurance standards, and accordingly we do not express
any form of assurance. This Draft Detailed Project Report is intended solely for the information and
use of the Office of Director Industries-Haryana and is not intended to be used by anyone other than
specified party.

We appreciate the cooperation and assistance provided to us during the preparation of this report. If
you have any questions, please contact the undersigned.

Sincerely,

A

b oA
{ o
YK\—)‘" ——

Amar Shankar, Partner - Advisory Services
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Disclaimer

This Draft Detailed Project Report for setting up of Machining Centre & Testing Equipment as a
Common Facility Centre at Karnal Agricultural Implements Cluster has been prepared by Ernst &
Young LLP (hereinafter referred to as 'EY' or ‘Ernst & Young' or 'Us’) and delivered to the ‘Office of
Director of Industries & Commerce - Government of Haryana (O/o of DI-HR)' (hereinafter referred to
as 'the Client").

The inferences and analyses made by EY in this report are based on information collated through
primary research, secondary research, discussions with the client personnel and key stakeholders
and our knowledge about the state mini cluster development scheme and its objectives. EY has taken
due care to validate the authenticity and correctness of the information from various sources,
however, no representations or warranty, expressed or implied, is given by EY or any of its respective
partners, officers, employees or agents as to the accuracy or completeness of the information, data
or opinions provided to EY by third parties or secondary sources.

Nothing contained herein, to the contrary and in no event, shall EY be liable for any loss of profit or
revenues and any direct, incidental or consequential damages incurred by the Client or any other
user of this report.

In case the report is to be made available or disclosed to any third party, this disclaimer along with
all the limiting factors must be issued to the concerned party. The fact that EY assumes no liability
whatsoever, if for the reason any party is led to incur any loss for acting upon this report, must be
brought to the notice of the concerned party.

©EY, 2019
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RTC Regional Testing Centre

ROCE Return on Capital Employed

SIDBI Small Industries Development Bank of India
SME Small, Medium Enterprise

SPV Special Purpose Vehicle

SWOT Strength, Weakness, Opportunity, Threats
WDV Written Down Value
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Executive summary

The Government of Haryana through the Department of Industries and Commerce intends to
transform the MSME sector of the state and put it on a growth path. Several incentives have been
offered under the state's ambitious ‘Enterprise Promotion Policy (EPP) 2015’ to provide an impetus
to growth of the MSME sector. Towards this, the state aims to strengthen the technology
infrastructure as well as enhance productivity and competitiveness of various MSME clusters across
the state by leveraging funding under the State Mini Cluster Development Scheme providing grant
under the EPP 2015.

In the above context, this Detailed Project Report (DPR) has been prepared to seek grant-in-aid
assistance under the State Mini Cluster Development Scheme to set up Common Facility Centre
through SPV under the name and style of “Karnal Agriculture Implements Manufacturers Association
(KAIMA)".

About Agri Implements Cluster

The global Agriculture and Farm Equipment/Machinery market size was valued at 124.2 USD billion
in 2015. The adoption of modern technologies by farmers to increase farm yields and meet the
growing demand for food supply is expected to be a key factor expected to drive market growth?.

Agricultural equipment comprises a wide range of machinery and tools that are used in various
processes of farming to improve output and enhance the overall crop quality. Traditional tools are
now being replaced with various new agricultural equipment, which mainly include crop processing
equipment and drip irrigation equipment.

Agri-Implements industry is amongst the prominent industries in the country. The Karnal agricultural
implements cluster has vast experience in the trade. The cluster comprises a mix of agriculture and
farm implements that undertake a variety of jobs ranging from tractor drawn agricultural
implements, primary and secondary tillage implements, sowing implements, harvesting implements,
etc. The agriculture implements cluster comprises of about 110 enterprises involved in
manufacturing a variety of spares. Of these, 71 units are micro-sized units. In addition, there are
around 3 large manufacturing units. The turnover of Agricultural Implements Karnal is about Rs. 650
crores per year.

Cluster Diagnostic and necessary interventions:

Cluster enterprises through Karnal Agriculture Implements Manufacturers Association have pursued
several soft interventions that are essential for development of the units. The cluster output is
expected to grow from INR 650 crore to INR 2000 crore by 2022. However, the constraints and
increased competition faced by the cluster has resulted in decreasing domestic market share from
60% to 50% in the last decade, as well as low presence in international market. In the absence of a
tool room and testing facility, cluster firms are facing challenges of longer production time and
reduced market competitiveness.

A diagnostic study was undertaken to map the existing business processes in the cluster, identify the
gaps, and understand the requirements of the cluster. It was observed that most units required die,
mould & machining facilities, as they were currently availing these services from external service
providers at high prices and with production delays. This has resulted in a negative impact on their

Ihttps://www.grandviewresearch.com/industry-analysis/agriculture-equipment-market
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cost competitiveness and a subsequent impact on their market competitiveness. In this context, the
units have decided to establish a CFC.

Proposed Common Facility Centre:
The proposed CFC will include and facilitate:

i) State of the art Tool Room facilities through use of modern machines
i) Quality testing facilities through use of spectrometer

Special Purpose Vehicle

The Karnal Agriculture Implements Manufacturers Association (KAIMA) was incorporated under
Societies Registration Act, 1860 and is the largest association of industry stakeholders in the District.
The association has taken the lead to implement State Mini Cluster Development Scheme in the form
of SPV. Member firms comprise of micro and small-scale enterprises in the agricultural implements
units. The firms are essentially existing players in the industry and has decades of experience in the
industry.

Project parameters, viability and sustainability

The cluster with support from State Government is planning to set up Common Facility Centre having
state-of-the-art modern machining facilities to undertake job work of cluster units and the total
project cost is about INR 386.65 lakhs. The SPV members have proposed to contribute 28.60% of
the project cost. The total contribution of SPV members will amount to INR 72.12 lakh as per the
guidelines of Mini Cluster Scheme. The SPV has already contributed Rs. 163.95 Lakhs in terms of
land and construction of building, out of which Rs. 50 Lakhs has been considered as their contibution.
The balance of Rs. 22.12 Lakhs as per financials or the actual amount incurred on plant & machinery
over and above GoH grant of Rs. 180 Lakhs will be contributed by SPV in adherence to the guidelines.
Support from State Government is envisaged for INR 180.00 lakh.

The cost of the project and proposed means of finance is tabulated below:

PROJECT COST (Rs. in Lakh)

. Total Project AR 55
S. No. Particulars per Remarks
cot Guidelines
1 Land & Building
a. Land Value 20.32 i
b. La.nd.DeveIopment. ' 0.00 50.00 (ME)(Igz:gl‘yf of
c. Building & Other Civil Works 143.62 project
d. Building Value 0.00 cost)
Sub Total (A) 163.94 50.00
2 Plant & Machinery
a. Indigenous 173.87
b. Imports 0.00 202.12 Eligible
c. Secondary Machines 28.25
Sub Total (B) 202.12 202.12
3 Miscellaneous fixed assets (C) 2.30 0.00
A E’Dr)eliminary & Preoperative Expenses 5.5 0.00 Nfootrczlirgi:tle
5 Contingency
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a. Building @ 2% 0.00 0.00

b. Plant & Machinery @ 5% 10.15 0.00

Sub Total (E) 10.15 0.00
6 Margin money for working capital

(Working capital required @ 75% C.U.) 2.90 0.00

Sub Total (F) 2.90 0.00

Grand Total (A+B+C+D+E+F) 386.65 252.12

The total project cost is estimated to be INR 386.65 lakhs. As indicated above, assistance to the
project from the Govt. of Haryana is envisaged to the tune of INR 180 lakhs of the project cost, SPV
contribution is to the tune of INR 72.12 lakhs of the project cost.

Means of Finance
. Total Amount
S. No. Source of finance (Rs. In Lakh)
1 Grant-in-aid (Govt. of Haryana) 180.00
2 Contribution of SPV 72.12
Total 252.12

The viability and sustainability of the project is evident from the project economics as well as the
cooperative spirit and profile of the SPV. Some indicators of the viability are as follows:

Project’s financial indicators

FEASIBILITY
S. No. Particulars Estimates
BEP (cash BEP at initial operating N
1 capacity of 75%) 57.84%
2 Av. ROCE (PAT/CE) 36.16%
3 Internal Rate of Return (IRR) 19.28%

Net Present Value (at a discount rate
of 10 per cent) - incorporating
viability gap funding (grant) by GoH

NPV is positive and high (Rs
175.95 lakh) at a conservative
project life of 10 years

5 years & 11 months with Grant-

5 Payback period in-aid assistance from GoH

As evident from the financials above, with viability gap funding under State Mini Cluster Development
Scheme of GoH, the project is highly viable and sustainable. Risk and sensitivity analysis considering
a decline in user charge/ capacity utilization also validates the project sustainability.

Project Implementation

The proposed project will be implemented in a time-frame of 6 months upon receipt of approval and
assistance under the Mini Cluster Development Scheme. The project will be implemented by the
KAIMA in close association with the DIC, Karnal. Implementation will be monitored by a local Project
Monitoring Committee (PMC) comprising representative of the DIC, Karnal and SPV members.

SPV has received contribution from 71 members for establishing CFC under mini cluster scheme.
These members will avail the facilities installed at CFC by paying user fee as decided by SPV. The CFC
will also be open for non-members and they can also avail the facilities by paying user charges for
non-members as decided by SPV. The CFC shall act as an enabler to cluster enterprises for improving
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productivity and value-addition by means of tool room and testing facilities. The common facility is
expected to enhance the levels of co-operation and joint-action amongst cluster stakeholders and
SPV members. CFC shall further encourage these units to come together for setting up facilities to
manufacture more competitive agricultural implement products.
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1. Introduction

1.1 Overview of the Cluster

There are about 110 agri implements manufacturing units in Karnal district, Haryana, 71 units have
formed a Special Purpose Vehicle (SPV) under the name and style of "Karnal Agricultural Implements
Manufacturers Association” to set up a Common Facility Centre (CFC) for addressing common
problems of the cluster. The cluster comprises of mainly micro and small units. This proposed
intervention under the Mini Cluster Development Scheme of Government of Haryana is expected to
address the common technology and infrastructure related problems of the cluster.

The annual turnover of the cluster (micro and small units) is about INR 300 Crore. The cluster units
are engaged in the manufacturing of Disc Plough, Mold Board Plough, Sub-Soiler, Disc Harrow, Paddy
Harrow, Paddy Peddler, Reversible Plough, Seed drill, Sugarcane Planter, Harvesting Implements
etc. Most of the units manufacture products for other brands, while some also manufacture under
their own brands.

1.2  Geographic and Economic Traits

The state of Haryana was formed on 01 November 1966. It is situated in the northwest of India with
the capital of Chandigarh as a Union Territory. The state is surrounded by Delhi, Rajasthan, & Uttar
Pradesh with around 30% of the total area of the state falling under National Capital Region (NCR).
The state stands 21st in terms of its area. According to the Census of India 2011, the state is 18th
largest by the population. Over the last 5 decades since its formation in 1966, Haryana has
transformed and matured into a diversified economy with a thriving secondary and tertiary sector.
Although Haryana has an area covering just 1.3 per cent of the country, Haryana contributes nearly
3.63 per cent to India's GSDP. During 2004-16, the state's GSDP grew at a compound annual growth
rate (CAGR) of 12.12 per cent.

1.3 Economic Scenario of the State

Haryana is 11th state in the country in
terms of GSDP, with growth rate of around GSDP Composition 2015-16
6.5%. With just 1.3% of the total area of
the country, Haryana contributes to

nearly 3.4% of India’s GDP. Haryana, with 18.20%
just 1.37% of the country’'s geographical

area and 1.97% of country's total 51.20%
population, is counted among the first few 30.60%

states with the highest per capita income.
The state economy is predominantly
agricultural.

The industry sector contributes about 18% Primary Sector = Secondary Sector « Tertiary Sector

of the total GSDP of the state. Haryana is
fast emerging as one of the most
favoured investment destinations in India. The globalization of markets and a resilient economy have
given an incredible drive to the industrial sector in Haryana, which already has a competitive
advantage in terms of strategic location, basic infrastructure as well as large skilled, educated and
young workforce.

Figure 1: GSDP Composition 2015-16

The state is in transition from agrarian to manufacturing sector. The state is gradually transforming
from an agrarian economy to an industrial economy. To boost the growth rate further and make
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Haryana a favourable investment destination, the State has developed the Enterprise Promotion
Policy in 2015. With the Enterprise Promotion Policy-2015, the state has envisaged a sustainable
industrial spectrum in the state with a special focus on MSMEs in its endeavour for effecting a
balanced regional and sustainable development.

1.4 Demographic Trends of District Karnal

According to the 2011 census, Karnal district had a population of 15,05,324 (of which male and
female were 797,712 and 707,612 respectively), making it the 5th largest district of Haryana in
terms of population. The district has a population density of about 600 inhabitants per square km.

The percentage of Cultivators to total Workers in 2011 in the district was about 22% whereas during
2001 it was 272. This implies that people have moved away from farming due to lower profits.
However, the district’'s economy is still

; ; . N ve Thamess WURUKSHETRA YAMUNANAGAR
predominantly agriculture based, owing to the Besines Hoaceuarier) T0 Konepy! T —
existence of good irrigation systems across the it _‘,v_’.' . I,Je'..,.‘.‘.'._’.,‘&.f* &
district.  Industrial activities have started f % My T Ragat AT
increasing in the district due to the pro-business ; > '..m...,:‘,
environment in the state. This had led to wxarwar " oy 5T
generation of employment in secondary and ! A ’
tertiary sectors. \»\ Barse et i Ersbrem
The existin der industrial e i KARNAL

g area under industrial use is P _
approximately 102 hectare including the major - ' Nage ™ '
industrial estate of HSIIDC in Sector 3 of Karnal. i '
In view of a strategic location, available ‘ ‘,.‘.'
infrastructure, topography and drainage, an y P

PANIPAT N I

industrial area of 466 hectare has been allocated ,
by Government of Haryana in sectors 1, 2, 37, 40 KARNAL
and 43-A of Karnal district.
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2. Sector Overview

2.1 Global Scenario of Agri Implements Industry

The Global Agriculture and Farm Equipment/Machinery market size was valued at 124.2 USD billion
in 2015. The adoption of modern technologies by farmers to increase farm yields and also meeting
the growing demand for food supply is expected to be a key factor to drive market growth.?

Agricultural machinery market (market value consists of tractors & combine harvesters) had a total
revenue of $4,887.3 Mn in 2013, representing CAGR of 17% between 2009 and 2013. The Chinese
and Japanese agricultural machinery markets grew at CAGRs of 19.1% and 1.1% respectively over
the same period to reach respective values of $9,080 Mn and $1,049.5 Mn in 2013.

2.2 Indian Scenario of Agri Implements Industry

The agriculture sector has been the mainstay of India's economy with more than 50% of its population
engaged directly or indirectly in this sector. The livelihood of millions of farmers depends on this
sector. Inthe last two decades its contribution to GDP has decreased significantly due to rapid growth
of the services sector. The sector’'s GDP contribution fell from 19% in 2004-05 to 14% in 2013-14,
according to the Ministry of Statistics and Program Implementation (MOSPI). The sector has recently
seen growth in productivity and turnover due to use of machinery for agricultural purposes.
Agriculture mechanization has led to growth of country’s food grain production at a compound annual
growth rate (CAGR) of 3% during 2005-14. Good monsoon rainfall received by the country in FY14
led to a y/y growth of 3% in food grain production.?

India saw strong demand for agricultural machinery during 2009 to 2013. This trend is set to
continue in the years, with migration of workforce from agriculture to secondary and tertiary sectors.
Secondary sector and services are presently dominating India's economy and accounting for 57% of
GDP in 2012. Farming and related activities such as forestry accounts for around 18% of GDP, and
employ over half of available workforce. While traditional labor-intensive farms still exist, modern
mechanized operations are growing and increasing the demand of agricultural machinery.

The level of mechanization affects the productivity and growth of agriculture sector. In developing
and underdeveloped economies, major workforce is engaged in agricultural activities and there is
enough scope of mechanization to make agriculture profitable. The agriculture is becoming less
profitable and workforce is shift toward secondary sectors, mechanization is the future of agriculture
in India. The Indian agricultural machinery market volume has increased at a CAGR of 15.1% between
2009 and 2013, with a total of 610.6 thousand agri-implements manufacturing units in 2013. The
market's volume is expected to rise to 1,116.7 thousand units by the end of 2018, representing a
CAGR of 12.8% for the 2013-2018 period.

2.3 Cluster and its geographic spread

The agriculture implements cluster located in Karnal is one of the oldest and prominent clusters
manufacturing agricultural implements. Karnal is well connected with New Delhi and Chandigarh
through NH-1 and is fastest emerging cities of Haryana, which gives additional advantage to
agricultural machinery cluster. Most of these units are located in the Haryana State Industrial In and
Infrastructure Development Corporation’'s (HSIIDC) industrial estate. Karnal plays a major role to

2https://www.grandviewresearch.conm/industry-anal ysi s/agricul ture-equi pment-market
Shttp://mospi.gov.in/
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cater country’'s agricultural implements demand. Karnal cluster being a manufacturer of agricultural
implements has also contributed significantly towards Green Revolution in India.

It has been reported that besides catering to a substantial national demand of a number of completely
assembled/ fabricated agricultural implements, majority of local demand viz. 100 % of Hammer
Forged Tynes, 70 % of other types of Tynes, 80 % of Cultivator Spring, 90 % of Forged Disc Plough
Spindles, 100 % of Forged Trolley Hooks and 70 % of Harrow Disc is met by Karnal cluster based Micro
Small and Medium scale manufacturers. These implements and components are also exported to
North American, European, African countries besides Australia & other Asian Countries.

Agriculture implement cluster has established network with thriving production and manufacturing
houses and has also created linkages with national level organizations like Indian Council of
Agricultural Research Units, National Dairy Research Institute (NDRI), National Bureau of Animal
Genetic Research (NBAGR), Directorate of Wheat Research (DWR), Central Soil Salinity Research
Institute (CSSRI), Sugarcane Breeding Research Institute, Indian Agricultural Research Institute etc.
There is also a Regional Research Station of Haryana Agricultural University located in vicinity.

2.4 Products of the Cluster

Herro Frame

Cultivator Spare Part Peddy Herro Phale for Cultivator
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3.

3.1

Diagnostic Study Findings

Cluster Actors and their role

Many support institutions and agencies such as industry associations, government agencies,
academic/ R&D institutes, financial institutions, BDS providers etc. are situated within and outside
the cluster. These institutions and agencies play a key role in developing the cluster and complement
initiatives for the cluster. The key stakeholders of Karnal Agricultural Implements cluster are:

A. Government Bodies

B.

District Industries Centre (DIC)

DIC is the most important government stakeholder for the cluster. The office of DIC comes
under the Dept. of Industries and is headed by the Joint Director who is assisted by assistant
directors and technical field officers. DIC promotes and routes subsidy to micro and small
enterprises in the region. The Mini Cluster Scheme under which the agri implements want
to set up a CFC will also be implemented through the DIC office. The Karnal DIC is actively
promoting cluster development in the district and also helps the local units register under
Udyog Aadhar Memorandum (UAM). It would play a key role in project implementation.

MSME-Development Institute (MSME-DI), Karnal

MSME-Development Institute, Karnal is a field office of the Development Commissioner
(MSME), Ministry of MSME, New Delhi, which is an apex body for formulating, coordinating
and monitoring the policies and programmes for promotion and development of MSMEs in
the country. MSME-DI provides a wide range of extension / support services to the MSMEs
in the state.

Haryana State Infrastructure & Industrial Development Corporation (HSIIDC)

HSIIDC is an autonomous body set up by the Government of Haryana in 1967,
headquartered at Panchkula. HSIIDC has been playing a progressive role in the industrial
development of various districts of Haryana. Over the years, it has greatly accelerated the
pace of its activities by facilitating land allocation to industries, creating industrial areas
and developing required infrastructure. Entrusted fundamentally with the task of
establishing industrial areas, HSIIDC has also taken the responsibility of providing continued
assistance to the units which come up in these industrial areas. HSIIDC provides a total
package of assistance at a single point to the entrepreneurs and disburses incentives of
behalf of State Government. The proposed CFC is located in HSIIDC Industrial area and has
provided necessary clearances for Agricultural Implements cluster, Karnal.

National Small Industry Corporation Ltd. (NSIC)

NSIC headquartered at Okhla, Delhi and with offices at Faridabad, Gurugram, Bahadurgarh,
Ambala and Panipat in Haryana provides assistance to MSEs on raw material assistance,
tender marketing and Government Purchase Programme. It also organizes industry fairs in
different locations on regular basis and is critical to access Government institutional
markets. Its composite loan schemes, skill up gradation, government purchase and
marketing assistance programmes shall be coupled with cluster firms to provide them
additional benefits.

Industry Associations
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Karnal Agricultural Implements Manufacturers Association (KAIMA)

This Association has emerged as a front runner for the entrepreneurs of the Karnal. The
Association plays a very constructive role by creating the right rapport between the
industry and the Government. Besides, helping the industry in terms of getting their views
across to the Government and addressing individual company's grievances, the Karnal
Agriculture Implements Manufacturers Association is also involved in various Corporate
Social Responsibilities like Environment, Sports, Cultural, Rural Education, Blood Donation
camp etc. KAIMA shall also act as SPV to set up the CFC under the Mini Cluster scheme.

Haryana Chamber of Commerce & Industries, Karnal Chapter (HCCI)

HCCl is the apex industry association of the MSMEs of Haryana and has presence in all major
industrial districts of Haryana. HCCI raises and addresses the problems faced by industries
in the state in a coordinated manner through its chapters. It also liaisons closely with the
State and the Central Government to raise its concerns for development of industries in the
state in a collective manner. It has a chapter in Karnal district that takes care of the interest
of MSMEs of Karnal.

C. Educational Institutes

Northern Region Farm Machinery Training and Testing Institute, Hisar

This institute was setup under Ministry of Agriculture to propagate agricultural
mechanization through imparting training on repair, maintenance and operation of
agricultural machinery. Later the institute was also assigned the task of testing of agricultural
equipment and machinery. The various agricultural equipment are tested as per BIS
guidelines to assess the suitability under different agro climatic conditions. The institute is
recognized to test combine harvester by Ministry. The training courses are being organized
for user level, technician level and managerial level persons. Need based course are also
organized. The institute is equipped for various workshops, imparting on the job trainings
and demos, audio-visual facility etc.

Department of Farm Power and Machinery

This is one of the most important departments of College of Agricultural Engineering and
Technology under Agriculture University of Haryana. The college runs 4 year graduation
program in technology and agriculture engineering, post graduate programs in technology,
farm power, machinery, soil and water engineering. Research projects of the college include:
a) Development, testing and popularization of implements in Haryana State
b) All India Coordinated Research Project on research and development of farm
implements and their adoption under actual field conditions in the state of Haryana.

The Department has done pioneer research and extension work for giving a boost to farm
mechanization in the state. The salient achievements of department include:

a) Developments / promotion of bullock drawn machines like land preparation, land
levelling, Stubble collector cum planter, mustard drill, seed cum fertilizer drills,
weeding machines

b) Developments / promotion of Tractor operated machines i.e. rotavators, puddlers,
high clearance weeders, high capacity crop threshers, paddy trans-planters, automatic
sugarcane planters, ridge seeders/bed planters, potato planter & digger etc.
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Central Institute of Agricultural Engineering, Bhopal (CIAE)

CIAE was established in 1976 to address research issues related to agricultural engineering.
Initially, research and developed work related to farm machinery, post-harvest technology
and energy in agriculture, were taken up. Keeping with functional utility, the divisions at
the Institute were reorganized and two additional divisions namely Agro Industrial
Extension and Instrumentation were created during VIl plan. Institute has number of well-
equipped research laboratories in the areas of agricultural engineering a threshing yard for
farm equipment testing and evaluation, a Model Agro-Processing Centre for demonstration
of processing activities to farmers and entrepreneurs and two well-equipped workshops and
prototype production centre.

D. Banks/Fls

Haryana Financial Corporation (HFC)

Haryana Financial Corporation, based in Chandigarh was promoted jointly by the Government
of Haryana and the Industrial Development Bank of India (IDBI). HFC has been approved by
SEBI as a category-I merchant banker. The corporation’s activities include merchant banking,
trade finance, lease finance and term lending. The corporation has diversified its range of
financial services to include no-fund-based assistance in the form of guarantees, letter of
credit and forex services.

Small Industries Development Bank of India (SIDBI)

SIDBI has been sincerely supporting cluster development initiatives in the State. SIDBI
extends assistance directly as well as through primary lending institutions- Fls/Industrial
Investment Corporations. SIDBI has been assisting the entire spectrum of SSIs and also
Medium scale industries under various schemes tailored to meet the requirements of setting
up of new projects, expansion, diversification, modernization and rehabilitation of existing
units. Some related schemes such as the CGTMSE as well as the CLCSS are yet to be twinned
with requirements of cluster firms.
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There are a number of other service providers and institution in locations such as the NCR, other
areas of Haryana whose roles are being adequately coupled with those of the cluster firms. These

include:

Figure 2: Key Cluster Actors

3.2  Cluster Turnover, Market and Employment

The agricultural implements cluster of Karnal comprises of about 110 enterprises involved in
manufacturing a variety of spares. The cluster is highly export oriented with over about Rs 150 crore
worth of products being exported to Europe, Africa, Asia and the U.S.A. The core cluster firms are
supported by a range of disc manufacturing, casting and paint manufacturing units as well as
importers and traders of raw material and finished products.Turnover and export of cluster during last

five years is

as follows:

Table 1: Turnover of Karnal Agti Implements cluster

S. Financial Year Turnover of Agri Implements Export of Agri Implements
No. cluster (in Rs. crores) cluster (in Rs. crores)

1 2015-16 650.00 150.00

2 2014-15 600.00 135.00

3 2013-14 560.00 110.00

4 2012-13 520.00 90.00

5 2011-12 470.00 70.00

Source: KAIMA
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The enterprises in the cluster essentially cater to the local and national market for agriculture
implements with increase in exports from Rs.70 crores to Rs. 150 crores.

The cluster is amongst the fastest growing ones in the sector. Of the 71enterprises in the cluster
about 61units have turnover in the range of Rs.10 crore, 6units in the range of Rs.10-20 crores and
about 2of them are have turnovers above Rs.50 crore and even up to Rs.125 crore in some cases.
The cluster has an annual turnover of about Rs.650 crore. These firms provide direct as well as
indirect employment to about 8000 persons in the District.

The enterprises are supported by a number of trading units as well as other supporting enterprises.
Details of enterprises in the cluster are provided in the table below:

Table 2: Cluster Data

Existing MSE (predominantly micro-sized) units: 71

- About 8 units are forging units, 10 units are spring
manufacturing units, 4 units in shovel and 10 units in disc
manufacturing, remaining 40 units in complete implements
manufacturing.

- Large units in the cluster have a total turnover of around
Rs.350 Crore

Number of MSME
Firms

=

Average Investment Investment in equipment is about Rs.15 Lakhs with 62 micro
per Unit units and around 9 enterprises with 2 crores.

Important raw
material sourced
from within the
cluster / adjacent
regions

Discs, channels, angles, flats, springs wires, rounds, squares
etc. are the main raw materials and all are procured from
Gobindgarh Mandi, Ludhiana in Punjab; Vizag in
Vishakhapatnam; Raipur, SAIL and TATA

& "W

Average turnover per The 110 cluster units, therefore an annual turnover of about
unit Rs. 650 crore or an average of about Rs. 8.9 crore per unit

Presently the percentage of exports is much less in
[=] Average export per . .
= unit comparison to domestic share. Presently the export turnover
of the cluster is about 125-150 crore.

Total number of employment with 110 units is 2200.
Therefore, average manpower per unit is 22.

(Total 2200 directly employed in MSE units and 5800
indirectly employed) Total around 8000 direct or indirect
employment.

ﬁ'ﬂﬁ Average manpower
per unit

Presently, the cluster is the national hub for manufacturing of agriculture implements. Units of the
cluster supply finished agri-implements and spares across various locations in India and has 50% of
domestic market share of agriculture implements market. Clients of the cluster include John Deere,
Escorts, Same Deutz Fahr, Mahindra, Eicher etc. Most popular products of the cluster are Disc
Plough, Disc Harrow, Disc Ridger, Cultivators, Rotary Tillers, M.B. Plough, and Sub-Soilers etc.
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3.3

Product Portfolio

Products manufactured in the cluster include:

1)

2)

3)

4)
5)

6)

7

Primary Tillage Equipment: Implements used for opening and loosening of the soil are known
as ploughs and are used for primary tillage. Types of ploughs manufactured in the cluster are:
Disc Plough
Mould Board Plough
Reversible Plough
Sub-Soiler (Ripper)
Secondary Tillage Equipment: Secondary tillage, to improve the seedbed by increased soil
pulverization, to conserve moisture through destruction of weeds, and to cut up crop residues.
This is accomplished by use of various secondary tillage implements such as:

e Cultivator/ Tiller-Rigid & Spring loaded for different Tractors

e Disc Harrow-Trailing & Mounted type (Notched & Plain Disc)

e Rotavator/ Rotary Tiller-Chain & Gear drive

e Rotary Slasher/Shrub Master

e Disc Ridgers/ Bund Former/ Doll Maker

e Ridgers/ Channel Former

e Terracer Blade/ Land Leveller - Straight & Reversible

e Paddy Harrow

e Paddy Peddler

e Cage Wheel

e Laser Levellers including Bucket
Sowing Implements: Various types of sowing implements manufactured in the cluster are:

e Seed Drill

e Seed cum Fertilizer Drill

e Zero Tillage Machine

e Sugarcane Planter
Harvesting implements: Straw Reaper etc. are also produced in the cluster.
Post-harvesting implements: Various post harvesting implements manufactured by firms in
Karnal agricultural implements cluster are:
Wheat Thrashers
Paddy Thrashers

e Maize Thrashers

e Winnowers
Transportation equipment: like tractor trailers (regular and with hydraulic jack) are also
produced by few big firms.
Besides manufacturing complete products, many small firms manufacture small parts and
components which are in turn assembled by large firms to produce the finished product. Few of
these components are given below:

e Tynes-Hammer forged, Press forged & Profile cut for Cultivators/Tillers/Seed Drills

e Springs (Tension Type) for Cultivators/Tillers

e Shovels/Chisel Blades for Cultivators/Tillers/Rotavators

e Disc (Plain & Notched) for Harrows/Ploughs

e Spindle for Disc Ploughs

e Springs (Compression Type) for Ploughs

e Hook for Tractor Trailers
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3.4 Manufacturing Process

The main raw materials required in production process are mild (structural) steel section, e.q. Flats,
Angles, Channels, squares, Pipes, Plates, Rounds, BP sheets, CR sheets, etc.

Agricultural Implement has a wide gamut of products. All the implements have different functions,
design and configuration, e.g. Cultivator has no moving parts at all; harrow has low speed moving
discs, mounted on an axle; seed drills and rotavators also have some low medium speed moving parts;
whereas reapers and thrashers have high speed moving parts. Therefore, there is no generic
manufacturing process sequence for each product.

The typical production process of agriculture implements does not involve any highly technical
operations. Some of the important operations involved for most of the agricultural implements are:
Shearing, Cutting, Pressing, Gas Cutting, Sheet Metal Fabrication, Welding, Turning, Grinding and
Painting etc. However, some degree of specialization is required in manufacturing of components
such as harrow disc, cultivator tyne and cultivator spring or cultivator shovel. Simple machines such
as welding sets, power presses, lathes, drilling machines are sufficient to produce majority of the
implements.

Operations involved in the manufacture of individual components are: Forging, Heat Treatment, Hot
Forming, Spring Coiling, Pickling, Turning, Drilling, Punching etc. Since there are a variety of
agriculture implements manufactured in the cluster, the manufacturing operations for various
components and implements are different. However, some degree of specialization is required in
manufacturing of components such as thrasher, cultivator tyne and cultivator spring or cultivator
shovel. Production process for these is shown below:

Figure 3: Manufacturing Process of Cultivator
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Figure 4: Manufacturing Process of Thrasher
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The manufacturing also involves inspections at various stages till they are finally assembled and
packed as per the Quality assurance standards/plans.

3.5 SWOT Analysis

SWOT analysis based on various aspects relevant to the proposed CFC has been undertaken:

3.5.1 Markets

Table 3: SWOT Analysis: Markets

Strong presence in domestic market O Seasonal market for different products,
Haryana and adjoining states are agrarian therefore, longer off seasons for majority
economies and have good demand of agri- units that are confined to narrow product
implements range [

Major market within 1000 to 1500 km. Sale is mainly directly connected to the sale
distance O of new tractors in the country

Good Transport linkage-National Highway No, Implements have normally long life,

1, State Highway and Railways therefore, the replacement sale occurs to the
Purchase by State Govt. Agriculture tune of 10 to 15% [J

Departments and Corporations for further Payment is not prompt from dealers/traders
supply to farmers. due to stiff competition [

Lack of knowledge of export marketing /
documentation. [

Lack of brand image

Cut throat competition on price at the
expense of quality

Inadequate information of changing
techniques of farming

Possibility of export to neighbouring [IStrong competition from international player
countries like Nepal, Pakistan, Bangladesh, entering domestic market and other places
Sri Lanka. O within the domestic market

Enterprises can join hands together for Italy, Belgium & Spain are strong in this trade
International marketing, Brand Building and in the International market [

participation in Trade Fairs Overseas importers change their sourcing
Globalization can usher tremendous market country.

potential for competitive firms
Quality and productivity can be the rule
changers of the game.
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3.5.2 Inputs Availability

Table 4: SWOT Analysis: Inputs Availability

Availability of main components i.e. Local non-availability of sufficient casting
cultivator Tynes, springs and harrow disc. parts and moving parts like gears/shafts
| and sub-assemblies. [

Availability of castings from nearby Cluster is solely dependent on Mandi
Kaithal and other working parts for Gobindgarh for supply of structural steel
thresher and Seed Drills etc. from within that too through commission agents. [
the vicinity of Punjab. O No testing of raw materials and

Major raw material structural steel supply components. [

from nearby Mandi Gobindgarh. No structured system of quality control

TATA & SAIL sales offices in
Delhi/Faridabad are an advantage.

Competition going to make availability of LPrice escalation in steel.
inputs cheaper and sufficient.

3.5.3 Skilland HR

Table 5: SWOT Analysis: Skill & HR

Semi-skilled workers needed. O No skill development training programme /
migrate. Ability to upgrade their knowledge
Increased awareness likely to increased Skill base needs up-gradation to adapt new
skill base of workers. techniques.

Unemployed youth can be trained easily.

3.5.4 Technology

Table 6: SWOT Analysis: Technology

machinery.

Page 31 of 181



DPR - CFC for Agricultural Implements Cluster in Karnal

Technology Infrastructure available. Unscientific method of heat treatment of
Labor intensive & not high-tech. tooling.
Demonstration effect very easy. Problems with quality, aesthetics & finish

Weak presence of BDS providers.

Lot of scope for technology up gradation. Low level of technology development.
Creation of technological awareness Cost effectiveness is must with
among entrepreneurs will create modernization.

technology base to enter into new areas. Technology is ever changing process.

Possibility of establishing Common
Facility Centre.

3.5.5 Innovation Capacity

Table 7: SWOT Analysis: Innovation Capacity

Ability to develop (copy) the new products Hardly any significant change in marketing
as per customer requirement. methods.

Flexibility in choosing other products in Low level of development in process

the range due to similar manufacturing Traditional method of production.
operations.

Presence of ICAR institute like IARI, DWR, Innovation required in every facet of
Sugarcane Research Centre, HAU business operation

Regional centre, PUSA institute, PAU and Advent of newer methods and technology
Pant Nagar University, NIT and Local of farming.

Engineering College may provide
opportunity in Technology and process
implement.

3.5.6 Business Environment

Table 8: SWOT Analysis: Business Environment

Medium investment in plant & machinery Competition is increasing from the local
Weak presence of other industries, fabricators / Manufacturing at other
entrepreneurs interested in places.

manufacturing activity finds no easy Unprofessional way of managing
alternate for investment. enterprises

Progressive and innovative enterprises The changing business environment is
have the ability to grow and meet always a problem for less enterprising
requirement of export market as the firms.
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developed countries may not like to enter New generation don't find the line
in the low tech segment. fascinating due to labour intensive and
toiling working conditions.

3.6 Major Issues / Problem Areas of the Cluster

The following table summarises some determinants of competitiveness, viz., availability of raw
material, manpower, power, basic and specialised industrial infrastructure, support enterprises and
institutions and demand conditions. The range of interventions under the circumstance is also
presented:

Table 9: Competitive Determinants, Cluster Circumstance & Recommendations

Competitiveness
Determinants

. Factor Conditions

1. Lack of adequate There are typical small tool rooms in the cluster which have only
equipment conventional lathes, milling, shaper and surface grinder, drill and a traub
machine (in pipe cutting units); very few facilities have even 3 axis
equipment. Activities related to wire cut, EDM, VMC etc. are pursued only
by a few large units (for captive use). Availability of precision equipment in

the cluster is very less.

Cluster Circumstance and Options

Electric Discharge Machining (EDM) & Wire cut: MSE cluster firms do not
have access to wire cut and EDMs. Basic EDMs have higher rejection levels
in jobs due to poor accuracy while cutting metal. Outsourcing of
manufacturing of dyes has to be done from the nearby regions which
increase the time lag by 4-6 days. While such a project is required by every
member of the cluster extensively, any individual Micro industry with the
Agri cluster may not be able to support such an investment. So, the support
in the form of grant is required from the Govt. for the successful
implementation of such projects.

2. Raw material Critical raw material used in the manufacturing of agriculture implements
availability, prices as well as components comprise structural steel, i.e. Angles, Channels and
and quality Flats of various thickness and sizes. A little quantity of High Carbon Steel is

also required for shovels of ploughs. Main source of supply of this raw
material is Mandi Gobindgarh, the steel town of Punjab at a distance of 130
kms from Karnal. Material procured from Gobindgarh is mainly untested as
availability of tested material in Gobindgarh is very less. A very few
progressive units who have built up their brand image are also procuring
tested raw material from SAIL, TATA and VIZAG. Untested material from
Gobindgarh is usually in the range Rs. 45/ kg whereas the tested material
costs a rupee more (around Rs. 46/kg). However, the tested material
(EN8,9,24,31,42) from SAIL, TATA etc. costs around five rupees more (Rs.
51/kg) than the one from Gobindgarh.

Raw material for various types of components and implements:

Thresher and seed drill: Sheet of commercial quality CR/BP with less
consideration for quality parameters is used as raw material for thresher
and seed drill.
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Manpower skills
and availability

Access to capital
and financial
resources

Availability of
specialized and

Harrow Disc: High carbon billet sheet EN-42 is used as raw material and is
mainly procured from SAIL.

Cultivator Tyne: Raw material for cultivator tyne is procured from
Gobindgarh in the form of flats and is easily available.

Cultivator Springs: Spring steel wire is used as raw material for cultivator
spring and is mainly supplied by TISCO and Usha Martin Ltd. having
monopoly in the market.

Shovel: Raw Material for shovel is scarp (broken) leaf spring from
automobiles manufactured at Karnal and Khatauli.

Harrow: Cast spool for harrow is mainly procured from Kaithal.

Forging and Press tools: Raw material for forging and press tools is
purchased from Ludhiana or Delhi as there is not much developed
engineering industry at Karnal.

Paint used for the agricultural Implements is generally local made. There
are around 5 to 6 paint manufacturing units providing satisfactory quality
for domestic market product. However, for export quality implements,
paint of reputed manufacturers is available from local market.

As far as is concerned for Structural Steel from Mandi Gobindgarh or 2nd
grade rail from SAIL, owing to limited suppliers and absence of any testing
laboratory at approachable distance, and alternate source of supply, they
are compelled to accept and use whatever is supplied by Gobindgarh
suppliers. Therefore, due to inconsistency in material quality, products are
not well accepted in the international market. However, spring wire is
procured from main producers along with the test certificates.

Common buying and testing facilities, if possible, may contribute to cut
down the raw material cost to a significant extent. Even another nearby raw
material market of Muzaffarnagar can also be tapped by forming some hard
networks (Consortia’s) in order to get advantage of economy of scale
through common buying.

There is acute shortage of labour in the cluster. Generally semiskilled
workers are required. Some experienced technicians/ supervisors are also
employed. However, owing to rough nature of job, without much
dimensional accuracy & precision, very few qualified engineers like to adopt
this line as their carrier. This is one of the main reasons for less innovation
and backwardness of the cluster. Currently around 80% of the employed
labour is unskilled/ semi-skilled.

Enterprises usually keep ready stock of components and materials for
sudden demand and off take during crop season (Rabi & Kharif) which
involves lot of funds. Banks are generally liberal in providing working
capital. The export oriented units are effectively utilizing the export credit
facilities. Around 9 cluster units have been assisted by banks for Credit
Linked Capital Subsidy Scheme (CLCSS). There is a scope for greater
industry-institution linkages.

The HSIIDC estate in Karnal has already established roads and water and
sewerage network in industrial area. However, there is scarcity of power in
the estate and HSIIDC is progressively improving the supply capabilities of
power facilities to units. Further, assistance in terms of HSIIDC industrial
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basic industrial land for specialized common facilities shall boost the growth of MSMEs in
infrastructure the long term.
. Demand Conditions
1. | Market size and The Karnal cluster is situated in agriculturally rich belt of Punjab, Haryana
growth and Western UP. The demand from nearby areas strengthen the cluster

units. Other developing states like Rajasthan, Gujarat, MP, Maharashtra,
Eastern UP and Bihar are also approaching these units of Karnal for
procurement of agri-implement, owing to the economic cost of implements.
Some manufacturers have recently started fabrication and assembly of
implements in these states locally. They procure the components from
Karnal and other places and save on the transportation cost of assembly.
With standardized and precision equipment and advanced designs, Karnal
can increase its domestic market share from present 50% to 70%. Also the
export market can go up to 12% from current 7% share of total exports from
India. Export Consortia can be formed to ensure brand building,
participating in international fairs, negotiating with buyers and compete
with other countries on quality and price fronts.

. Support enterprises and institutions

1.  Related enterprises The cluster has around 5-6 paint manufacturing units which supply paint to
all implements manufacturers.

2. Support Publicand | There are trading units as well which are either trading in components of
Private Service agricultural implements or getting order of some implements & supply after
Providers getting the same manufactured as per their / customers' requirements.

There are hardly three to four units in each category. Few tool and die
makers with much unorganized set up also exist in the cluster.

3.7 Gap Assessment / Rationale for Setting up of CFC

A diagnostic study of the cluster was undertaken, based on which gaps were identified. These gaps
would be addressed by the CFC.
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Figure 6: Gap Assessment / Rationale for CFC

Gap
Assessment /
Rationale for
CFC

Cost inefficiencies
from using other tool
rooms Lack of basic
infrastructure facilities &
limited financial strength
of MSEs

Lack of international
competitiveness

Lack of testing facilities
for raw material & final
product (Absence of
standardization)

Non-availablitily of modern
manufacturing, processing,
designing (CAD/CAM)
machinery in cluster

Lack of innovation in
product design

In the context of the cluster at Karnal, the critical constraints experienced by agriculture implements
manufacturing units are their limitation in designing of products, fabrication of dies and moulds for
production of the implements or its components and testing of raw material and finished product.

Lack of Tool Room Facility:

e Karnal Agricultural Implement cluster has inadequate tool room facilities and are dependent
on tool making facilities in Ludhiana and Faridabad. This leads to increased cost and longer
production cycles.

e Unavailability of such facilities has resulted in lack of innovation in product designs. Lack of
diversification of products has resulted in decreasing domestic market share from 60% to
50% in the last decade besides low presence in international market.

e Entry of international players in domestic market such as Lemken in Gujarat is further
affecting the domestic market share. The cluster is gradually losing its initial advantage of
being the only agricultural-implement manufacturer.

e The cluster is required to implement advance manufacturing techniques with advance tools
for faster production of quality implements customized as per market demand. Lesser
rejection and better finish may be realized by appropriate levels of upgrading and automation
in manufacturing process.

Page 36 of 181



DPR - CFC for Agricultural Implements Cluster in Karnal

Lack of Testing Facility

e With regards to testing, the cluster units mainly procure untested products from Mandi
Gobindgarh. The lack of accredited testing laboratories in vicinity and higher costs has
resulted in use of untested raw material by MSMEs units. Therefore, from quality
improvement perspective, this is one of the core facilities required in the cluster to cater to
improved standards of agricultural-implements market.

e Testing of finished goods is also essential for achievement of cluster development objective.

3.7.1 Cluster Requirement - Tool room and testing facilities

The critical findings may be viewed in terms of unfavourable value-chain circumstances in terms of
tool room facilities, testing of raw material and finished products etc.

Tool Room operations: Equipment in typical MSEs comprises investment in the range of Rs. 50lakhs
to maximum of Rs. 200 lakhs. Typical small tool rooms in the cluster have only conventional lathes,
milling, shaper and surface grinder, drill and a traub machine (in pipe cutting units); very few facilities
have even 3 axis equipment. Activities related to wire cut, EDM, VMC etc. are pursed only by a few
large units (for captive use). Availability of precision equipment in the cluster is very less. MSE cluster
firms do not have access to wire cut and EDMs. These EDMs have higher rejection levels in jobs due
to poor accuracy while cutting metal. Presently, many wire EDM jobs have to be outsourced to
Ludhiana and Faridabad.

With introduction of tool room facilities in the cluster, the turnover of the cluster is expected to
increase annually by 30% as against current growth rate of 20%. Also, the export turnover is expected
to increase by 30-40% mainly due to small base.

Testing Facilities: Evidently, there are also gaps in terms of testing facilities both for raw material
and finished products. Raw material for the production needs testing in terms of chemical
composition, hardness, finish, geometrical dimension and micro structure. The entrepreneurs are
not aware of the methods and procedures adopted for inspection of their raw material. The cluster
firms need to manufacture standardized and tested products to compete with international
counterparts. Therefore, a testing facility is necessary for overall quality improvement of products.

The diagnostic study also mentioned improvement in manufacturing process and gquality by the way
of CFC interventions. Standardization of manufacturing process is the need of the cluster units to
improve the quality and automate the manufacturing processes. However, units have come a long
way from the time during last few years and present manufacturing process has evolved a lot.
Introduction of testing and tool room facilities through CFC will help cluster firms achieve required
standardization and precision resulting in overall quality improvement.

3.8 Projected Economies of Scale and Growth Potential, Expected Performance
of the Cluster after the Proposed Intervention

Micro and small units of the cluster have small tool rooms with conventional lathes, milling, shaper
and surface grinder, dril and a traub machine (in pipe cutting units); some units also have3 axis
equipment. Due to unavailability of testing equipment, samples are sent to testing labs in NCR which
increases the lead time and cost of production. In this context, the proposed Common Facility Centre
(CFC) is expected to help cluster firms unleash p otential to offer a range of agricultural implements
to existing industrial customers and retail consumers. This shall also help cluster units increase their
competitiveness and access to new markets (both India and overseas) thereby ensuring sustainability
and growth of the cluster.
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4, Diagnostic Study Recommendations

Based upon the diagnostic study report and subsequent discussions with various cluster stakeholders
and members of Karnal Agricultural Implements cluster during formulation of this Detailed Project
Report (DPR), hard interventions in the form of CFC was proposed to enhance competitiveness of
cluster units. The interventions have been proposed under mini cluster development scheme of
Government of Haryana to ensure growth of these units in Karnal. The recommendations for both
soft and hard interventions have been elaborated in subsequent sections.

The DSR was prepared under the MSE CDP scheme of Gol and was approved by the 25% Steering
Committee of MSE CDP, Gol on 28.01.2011 (Refer Annexure | for Minutes of the Meeting). The
cluster members did not pursue further under the MSE CDP scheme. The cluster members wanted to
implement the project with the notification of state mini cluster development scheme.

Cluster enterprises have also been undertaking several soft interventions (before, during and after
the DSR) on their own and have been active in enhancing their awareness and exposure. The units
have conducted several awareness programs and trainings in collaboration with DIC, Karnal, Design
clinic, Lean manufacturing consultants and BDS providers. They have also conducted exposure visits
to other clusters, participated in national and international exhibitions and facilitated UAM
registrations.

4.1 Soft Interventions Recommended and Action Taken

1. Capacity Building and Awareness Generation: To build the capacities of cluster units and
generate awareness among stakeholders regarding cluster development (collective
approach to address their issues) and benefits available to them in the form of cluster; some
workshops/group discussions/exposure visits/ meetings conducted, the details of which are
provided below:

Member Meetings: Cooperation and trust building among members is foremost for
smooth functioning of the cluster and SPV. Members of the cluster were informed about
the registration of the cluster and identification of building for the CFC. Members of the
cluster raised their concerns during the meeting that were resolved by other members
of the cluster.

Awareness Programme on Mini Cluster Development Scheme: A programme for
awareness of SPV members of foundry cluster, Karnal on state mini cluster development
scheme was conducted in March 2018. The EY team highlighted the major benefits of
the scheme, steps of implementation and the application process.

UAM registration campaign: Many of the cluster members, who did not have UAM
(Udhyog Aadhar Memorandum), got their unit registered under UAM. They have not only
supported cluster members in online filling of UAM but also informed them about
benefits of UAM.

Awareness Program on ZED: An awareness program has organised by the KAIMA with
support from MSME-DI during the month of December 2017. Many cluster member
participated in the program. The aim of the program was to provide the awareness about
Zero Defect Zero Effect in the production process.

Awareness Program on GST (Goods & Services Tax): An awareness program has
organised by the KAIMA during the month of May 2018. Many of the cluster members
participated in the program. The aim of the program was to provide the effect of GST on
current business scenario.
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4.2

2. Exposure Visits: In order to enhance the exposure of cluster units on new and emerging
technologies in the engineering cluster, a number of exposure visits were conducted. The
objective was to gain technical knowledge and expertise required for making the cluster
competitive. Additionally, recommendations for participation in trade fairs and exhibitions
were made to cluster units to promote their products as well as witness innovative products
being brought out in the market. The following actions were taken in this regard:

Meeting at M/s Jyoti Automation Ltd. at Ludhiana: Addressed by Sales Executive Mr.
Harmit Singh, the industrial use of the different machines was empathized upon. Mr. Satish
Nagar marketing executive, highlighted the wide gap in demand and supply of machine in
manufacturing industries.

Hard Interventions (Machines / Technology in the proposed CFC)

The Common Facility Centre is to offer facilities related to tool room facilities and testing lab. CFC is
envisaged to enhance competitive positioning of cluster firms and help them offer quality
components and implements competitively. The purpose of establishing a CFC is mainly for:

e Competitive market orientation of cluster firms

e Enabling cost competitiveness, better productivity and quality in product manufacturing.
e Value addition to products manufactured by cluster firms

e Providing access to newer markets

e Competitive import substitution

The following machinery and equipment is proposed for the CFC:

A. Machine Shop (Production and Design)

1.

Vertical Machining Center (1100x550x500): Vertical machining center is used for undertaking
the process of vertical machining which relies on rotary cutters to remove metal from a work
piece. It employs a vertical spindle that approaches work pieces mounted on their table from
above and performs multi-axis machining operations, which facilitates cutting across the top of
a work piece. This machine helps the cluster units for job work for their products. By establishing
this machine under the banner of CFC, the cluster units are able to increase their production and
reduce the wastage of material by helping in milling, drilling, boring, tapping, and performing
other tasks without changing the attachment of the work piece.

Laser Cutting 1250x2500x (1 to 10 mm): Laser cutting is used for industrial manufacturing
applications to cut materials by directing the focused laser beam at the material, which then
either melts, burns, vaporizes away, or is blown away by a jet of gas. Laser Cutting Machine offers
high utilization for a CFC by leaving an edge with a high-quality surface finish. The cluster units
are able do their job work with high precision and accuracy. It facilitates increased production by
reducing the wastage of raw material in the cluster unit. They are able to cut flat-sheet material
as well as structural and piping materials at the cluster units.

Wire Cut: In Wire Cut Machine, a thin single-strand metal wire is fed through the work piece,
submerged in a tank of dielectric fluid. It is used to cut thick plates and to make punches, tools,
and dies from hard metals that are difficult to machine with other methods. The wire, which is
constantly fed from a spool, is held between upper and lower diamond quide, which are centered
in a water nozzle head. By establishing the machine in the CFC, the cluster units are able to do
tiny machining work, abnormal shape groove or machining of standard defect in the field work.
EDM: Electrical discharge machining is a manufacturing machine whereby a desired shape is
obtained by using electrical discharges. Material is removed from the work piece by a series of
rapidly recurring current discharges between two electrodes, separated by a dielectric liquid and
subject to an electric voltage. One of the electrodes is called the tool-electrode, while the other
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is called the work piece-electrode. By establishing this machine under the banner of CFC, Cluster
units are able to perform manufacturing processes because of its ability to create precise and
unigue shapes.

Lathe: Lathe Machine rotates a work piece about an axis of rotationto perform various
operations by holding the work piece in place by either one or two centers, at least one of which
can typically be moved horizontally to accommodate varying work piece lengths. By establishing
the Lathe Machine under the banner of CFC, cluster units are able to accommodate
woodturning, metalworking, metal spinning, thermal spraying, parts reclamation, glass-working
and shape pottery activities. It helps the cluster units to perform
cutting, sanding, knurling, drilling, deformation, facing, andturning to create an object
with symmetry about axis.

Surface Grinding: Surface grinder is an abrasive machine in which a spinning wheel covered in
rough particles cuts chips of metallic or non-metallic substance from a work piece, making a face
of it flat or smooth. They are used to precisely finish and shape the given material with high
surface quality and low surface roughness. By setting up a Surface grinder under the CFC, cluster
units are able to remove relatively small amounts of metal to produce products with high
accuracy which helps in providing a finishing effect. It is used to provide precision ground
surfaces, either to a critical size or for the surface finish in the cluster units.

CAD/CAM (Solid Works + Auto CAD): CAD/CAM uses computer software in the manufacturing
of work pieces by assisting in all operations of a manufacturing plant, including planning,
management, transportation and storage. Utilizing the CAD/CAM technology in the CFC helps
the cluster units in creating a faster production process and components and tooling with more
precise dimensions and material consistency. Further, it helps the cluster units to use only the
required amount of raw material by minimizing waste, while simultaneously reducing energy
consumption.

. Metal Testing Lab

Spectrometer: Spectrometer is used for measuring wavelengths of light over a wide range of the
electromagnetic spectrum. By setting up a Spectrometer under the CFC, cluster units are able to
separate and measure spectral components of a physical phenomenon for analysis of
components of field work. Spectrometer helps the cluster units to reveal the sample
characteristics of the field work by monitoring the changes occurred during the interaction of
incident light with the field work which can be transmitted, absorbed or reflected through the
field work.

Digimatic Height gauge: Height gauge is used for determining the height of objects and for
marking of items to be worked on. The setting up of the Height gauge under the banner of the
CFC helps in high-efficiency height measurement with the optional dedicated probe for the cluster
units. It facilitates higher precision and increased accuracy in marking and measurement in the
CFCs which helps in enhancing the quality of the products produced by the cluster by optimizing
the manufacturing process.

Rockwell Hardness tester HR 320MS: Rockwell Hardness tester determines the hardness by
measuring the depth of penetration of an indenter under a large load compared to the
penetration made by a minor load. While testing metals, indentation hardness correlates linearly
with tensile strength. By employing a Hardness tester under the CFC, non-destructive testing of
bulk metal deliveries can be done by the cluster units, which is of high economic importance.
Rockwell Harness tester enables the cluster units to choose an appropriate material for
application by the means of lightweight and portable equipment.
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4.3  Activity flow vis-a-vis the CFC

The activity flow vis-a-vis such a common facility may be visualised as follows:

i. Activity by individual registered society members and cluster micro and small enterprises:
e Procurement of raw material
e Complete manufacturing of components and assembly of implements
e Use of tools developed in the tool room to make better quality and standard products with
intricate design and complex shapes
ii. Operations within CFC:
e Developing intricate tools through tool room services for advanced implements and
improving existing components
e Testing facilities which are not currently available in the nearby regions for ensuring
guality of raw material used in components.

4.4 Expected Outcome after Intervention (Long term vision)

The cluster vision that has been progressively evolved is:

“The agricultural-implements cluster of Karnal would evolve into a preferred base for Indian and
global customers by means of standardization, technology up-gradation through modern tool room
and quality improvement through testing facilities by the year 2018. The emphasis is on tapping
national and global customer base by producing internationally competitive products.”

The mission of the project is closely twinned with cluster vision:

Enhance productivity and efficiency in the agricultural implements manufacturing process by
employing appropriate technology in the form of common facility.

Value addition to services offered to customers by manufacturing quality products and
contributing to consumer satisfaction as well as improving performance of cluster
enterprises.

Encourage cluster firms to cater the demand of large industries through integrated
equipment envisaged in the CFC and benefit the firms of adjacent districts for regional
development as agriculture implement manufacturing hub.

The CFC fits into the long-term vision of the cluster in terms of enabling cluster enterprises improve
guality and efficiency by means of appropriate tool room facilities and testing facilities. This in turn
shall enable cluster firms to tap regional demand and increase export. The common facility is
expected to enhance the levels of co-operation and joint-action amongst cluster stakeholders and
SPV members to co-operate in the areas of marketing and procurement. The skill upgradation
requirement of cluster manpower shall be met conducting training with help from equipment
manufacturers and suppliers as part of additional service.

In addition, mini cluster at Karnal will complement the efforts of State Government to promote
clusters in the State and serve as a model for up gradation of micro enterprise clusters.
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5. SPV for Project Implementation

5.1 Special Purpose Vehicle

The Karnal Agriculture Implements Manufacturers Association (KAIMA) was incorporated under
Societies Registration Act, 1860 and is the largest association of industry stakeholders in the District.
The association has taken the lead to evolve a project specific vehicle viz. cooperative society under
the name and of KAIMA a Common Facility Centre. Member firms comprise micro-sized enterprises
in the agricultural implements units.

The project is to be implemented on public-private partnership schema through KAIMA Common
Facility Centre. The Registered society for project implementation has been evolved by cluster
stakeholders and support institutions through the catalysing role of the DIC, Karnal and MSME-DI.
The Registered Society was incorporated in 2011 and includes about 71 members who are
subscribing to the necessary equity base of the company. The SPV registration certificate is attached
as annexure-2(a). The members are largely micro-sized firms (registered units) involved in
manufacturing of agricultural-implements. A few of them are potential start-ups in the segment. The
MoA & Bylaws of the Society is attached as annxure-2(b).

5.2 Shareholder profile and Shareholding mix

The affairs of the Registered Cooperative society have been entrusted to the following management:

Table 10: Governing Body of Society

Sr. No Name Designation
1 Sh. Partap Singh Aneja Advisor
2 Sh. Ranbir Arora Advisor
3 Sh. Ram Narayan Miglani Advisor
4 Sh. Som Sachdeva Advisor
5 Sh. Prem Katyal Advisor
6 Sh. Raj Bajaj Advisor
7 Sh. Roop Nariyan Chandra Advisor
8 Sh. Daulat Ram Gaba Advisor
9 Sh. Rajender Nagpal Chair Person
10 Sh. Ravider Dhall President
11 Sh. Ravi K Beri Sr. Vice President
12 Sh. Inder Pal Singh Vice President
13 Sh. Bhavuk Metha General Secretary
14 Sh. Akshay Katria Joint Secretary
15 Sh. Munish Gaba Treasurer
16 Sh. Sanjay Kumar Legal Advisor
17 Sh. Amit Chawla Auditor
18 Sh. Anil Sehgal Executive Member
19 Sh. Deepak Sachdeva Executive Member
20 Sh. Lokesh Arora Executive Member
21 Sh. Rahul Rajpal Executive Member
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22 Sh. Rakesh Patni Executive Member
23 Sh. Ramesh Aneja Executive Member
24 Sh. Rippan Miglani Executive Member
25 Sh. Sahil Dawar Executive Member
26 Sh. Varun Aggarwal Executive Member
27 Sh. Nitin Luthra Executive Member

The management and registered society comprise agriculture implements manufacturing units,
tillers and harrow manufacturing units, discs, cultivators, harrow, rotary tillers, tractor trailers
manufacturing units etc. It therefore represents the diverse mix of cluster firms. This management
will remain in office for a period of 2 years starting from 01.04.2017 to 01.04.2019 as per the
constitution with provision for a change under President discretionary power.

Table 11: List of SPV Members

S.No. Contact person Name of Firm Address Mobile No. UAN
Shri Ravinder

1 Aggarwal M/s Aggarwal Udyog 9896691436 | HR10A0001175
M/s Harvest Agro Farm Equipments
Pvt Ltd

2 Shri Jitender Rajpal|349-350/3, HSIIDC, Karnal. 9812082122 | HR10B0002838
M/S Agri Till (India)

3 Sh. Rahul Rajpal Namastey Chowk, Karnal. 9812056070 | HR10B0O0O00481
M/S Agrl. Tractor Corpn.

4 Shri Varinder Rajpal|Vill.Mangalpur, KP Rd.Karnal 9254101820 | HR10A0001343
M/s Ambey Agro Traders

5 Shri Randhir Singh |Khera Chowk,Jundla Gate, Knl. 9354103345 HR10EO001352
M/s Asian Agri. Industries

6 Shri Amit Chawla |GT Road, Uchani, Karnal 9812087533 | HR10B0O000839
M/s Auto Springs & Genl. Engg.co.

7 Shri Arun Gupta Vill.Mangalpur, KP Rd.Karnal 9416335401 | HR10B0O001355
M/S Babbar Agro Industries

8 Shri Manjit Babbar |314/3, HSIIDC, Karnal. 9215722292 | HR10A0000006
M/s Bajaj Implements (P) Ltd.

9 Shri Raj Bajaj 27, IDC Near ITI, Karnal. 9215941185 | HR10B0O001105
M/s Bharat Engg. Co.

10 |Shri Rohit Katyal |Sham Ngr. GT Road, Karnal. 9416034091 | HR10B0001108
M/s Bharat Industries

11 |ShriJ.M.L. Patni  |Vill.Madanpur, GT Road,Knl. 9416085862 | HR10BO0O0O0003
M/S Bharat Steel Discs

12 |Shri Rakesh Patni |316/3, HSIIDC, Karnal 9416482999 | HR10A0001179
M/S Udit Udyog

13  [Shri Udit Sharma |309,Sector-3, Karnal 9050515122 | HR10A0001207
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Shri Jatinder

M/s Champion Krishi Udyog

14 |Sharma 346/3, HSIIDC, Karnal 9416034176 | HR10B0O001165
M/s Darshan Singh & Sons
15 |Shri Jaspal Singh |Vijay Ngr. GT Road, Karnal. 9812168515 | HR10A0001609
Shri Rajinder M/s Durga Springs
16 |Luthra 181/3, HSIIDC, Karnal 9812024541 | HR10A0000835
M/s Gaba Agrl. Imp.
17 |Shri Rajesh Gaba [273/3, HSIIDC, Karnal 9812594534
Shri Khusdil Green Man Farm Equipments Pvt Ltd.
18 |[Kashyap Opp MSME office, Near I.T.l Karnal 9896761093 | HR10B0O000141
M/S Guru Nanak Krishi Udyog
19 |Shri Japjeet Singh |Namastey Chowk, GT Rd.Knl. 9416335452 | HR10A0000834
M/S Haryana Agrl. Implements
20  |Shri Sumit Miglani |Sham Ngr. GT Road, Karnal. 9812067265 | HR10A0004546
M/s Hindustan ADV Axle Co
21 |Shri Rohit Malhotra [Ranwar Road, Vikas Colony, Karnal 9354114619 | HR10BO0O0O1211
Shri Rajesh M/s Hi-Techo Engineers
22 |Bhardwaj 330/3, HSIIDC, Karnal 9416030638 | HR10A0000016
M/s Hi-Techo Udyog
Shri Nipun Near Dheeraj Chappal,
23 |Bhardwaj Ranwar Road, Karnal 9671139219 | HR10A0000663
M/s Indian Agrl. Imp.
24  |Shri Om Parkash 311/3, HSIIDC, Karnal 9215247117 | HR10A0001212
M/s Indian Discs Corp.
25 |Shri Ranbir Arora |Delhi Bye Pass, T Road, Knl. 9671230000 | HR10A0001214
M/s Indo Farm Implements
26  |Shri Rajiv Mehtani |341/3, HSIIDC, Karnal. 9254111001 | HR10A0004500
M/S Jai Kissan Agrl. Imp.
27  |Shri Harish Juneja [340/3, HSIIDC, Karnal 9896219911 | HR10B0O001412
Shri Sat Parkash  |M/S Jeet Engg.Co
28 |Aneja 189A/3, HSIIDC, Karnal 9215514446 | HR10BO0O00825
M/s Karna Udyog
29 |Shri Satish Dawar (84, Vijay Ngr.GT Road, Karnal 9315175705
M/s Karnal Agrl. Imp.
30 |Sr. Gurdas Singh  |[Sham Ngr. GT Road, Karnal. 9354100783 | HR10A0003728
M/s Sai Agro Traders
31 |ShriHarish Dua 508, Prem Nagar, Karnal 9813010038 | HR10A0003301
M/s Krishna Agro Industries
32 |Shri Ravinder Dhall |G.T.Road, Karnal 9812033160 | HR10A0001193
M/S Krishna Steel Industries
33 |Shri Rakesh Bjaj 340/3, HSIIDC, Karnal 9896219911 | HR10B0O001354
M/s M.P.K. Agro Industries
34 |Shri Rakesh Mehta [291/3, HSIIDC, Karnal 9813011177 | HR10A0001102
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Shri Pawan Kumar

Machino Agriculture Implements

35 |Shri. Anil Maratha |Plot No 285/3,HSIIDC 8295650099 | HR10B0001196
Shri Sanjeev M/s Madhav Agro Ind.
36 |Sharma 4,Sec.16 Rd.Khera Colony,Knl 9215522934
M/s Mahaganesh Agro Tech
37 |Shri Aaditya Maan |[Bazida Road, Opp. Dunar Rice Mill 9467673017
M/s Modern Agro Engg. Works
38 |Shri Munish Gaba |351/3, HSIIDC, Karnal 9812019627 | HR10A0001197
Shri Deepak M/S Modern Industries
39 |Sachdeva 237/3, HSIIDC, Karnal 9416120200 | HR10BO0O0O0014
Shri Dinesh M/S Modern Udyog
40 |Sachdeva 237/3, HSIIDC, Karnal. 9416014200 | HR10BO0O0O0018
Muskan Engineering Industries
41  |Shri Parveen Bansal|Plot No 165/3, HSIIDC 9896200531 HR10B0001225
M/s National Agrl. Imp.
42  |Shri Ashwani Matta |Meera Ghati, GT Road,Karnal 9812370008 | HR10A0004824
Shridatinder M/S Nirmal Agro Engg. Works
43 |Sharma 346/3, HSIIDC, Karnal 9416034176 | HR10B0O001167
M/s Partap Iron Works
44 |Shri Ramesh Aneja |277-284/3, HSIIDC, Karnal 9215514446 | HR10B0O000824
Shri Parveen M/s P.H.R Agro Industries
45  |Rulyan Plot No. 313/3, HSIIDC 8295100470 | HR10A0001559
M/s Piara Agro Industries
46  |Shri Rajinder Bhalla|Namastey Chowk, GT Rd.Knl. 9215709050 | HR10A0001182
M/s Piara Singh & Sons
47 |Sr. Sarabjit singh  |12,Vijay Ngr.GT Road, Karnal 9215536268 | HR10A0005337
M/s Punjab Agro Sales (India)
48 |Shri Ajeet Dawar  |120/5 KM Stone, GT Rd.Karnal 9416075113 | HR10B0O001059
Shri Parveen M/S Punjab Tr. & Spares
49  |Kr.Dawar 315/3, HSIIDC, Karnal 9416062348 | HR10A0001215
Shri Rajeev K. M/s Punjab Agro Industries
50 |Dawar 345/3, HSIIDC, Karnal 9315465283 | HR10A0000160
M/S R.K.Agro Industries
51 |Shri Roop Chandna [Namastey Chowk, GT Rd.Knl. 9416030433 | HR10A0001244
Shri Varinder M/s Rajindra Agro Industries
52 |Kataria 91/3, HSIIDC, Karnal 9813027001 | HR10A0000030
M/s Romita Agro Industries
53 |Shri Ravinder Goel |301&302, HSIIDC, Karnal 9896237035
Shri Varun M/S S.P.Industries
54  |Aggarwal 343/3, HSIIDC, Karnal 9812009088 | HR10B0001245
Shri Karan M/S Sachdeva Fabricators
55 |Sachdeva Vill. Kutail, NH-1, Karnal 9896653555
Shri Manoj k M/s Sachdeva industries
56 |Sachdeva 272/3, HSIIDC, Karnal 9896255587 | HR10A0001120
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M/s Sara Agro International

57 |Shri Sanjay Sharma |Nali Road Kunjpura 9215522931 | HR10A0001119
M/s Sharma Agro industries

58 |Shri Subhash Vijay Ngr. GT Road, Karnal. 9416989106 | HR10B0O005678
M/s Shiv enterprises

59 |Shri Sanjay Kumar |C-301, Palm Residency, Knl. 9416034841 | HR10BO0O0O5790
M/s Star Agro Industries

60 |Shri Anil Sehgal 261/3, HSIIDC, Karnal 9254123400 | HR10A0000613
M/s Subhash Steel

61 |Shri Rippen Miglani |[120/4 KM Stone, GT Rd.Karnal 9416046044 | HR10B0O000342
M/s Super Agrl. Ind.

62 |Sr. Harbhajan Singh|Namastey Chowk, GT Rd.Knl. 9813290004 | HR10A0002471
M/s T.M.Agro Industries

63  |Sr. Inder Pal Singh [310/3, HSIIDC, Karnal 9416030869 | HR10A0000833
M/s Tirupati Udyog

64  |Shri Prem Kumar [32/3, HSIIDC, Karnal 9416031691 HR10A0001208
M/s Vishal Enterprises

65 |Shri Vishal Dhawan |275/3, HSIIDC, Karnal. 9896211169 | HR10BO005790

Shri Jitender M/S Vishal Udyog,

66 |Lather Near Mbn.Police Post,Karnal 94160-25570 | HR10A0001279
M/s Kaushik Agro Industry
Bazida Jattan Road, Near Dunar

67 |Sh Amit Kaushik Foods, Karnal 74041-72000 | HR10A0005556

68 |Sh. Vinod Khanna |M/s Khanna Agro Industries 92155-34255 | HR10A0002862
M/s Laj Enterprises

69 |Sh Sumit Taluja 120/5 KM Delhi Side G.T Road 94160-00028 | HR10A0005679

70 |Sh Amit Aggarwal [M/s Prem Nath Aggarwal & Sons 98963-45996 | HR10A0005444
M/s Raghav Agriculture Ind Pvt Ltd

71 |Sh Arun Rajpal Vill: Mainmati, Dist Karnal 92531-00100 | HR10B0O001346
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5.3 Initiatives undertaken by the SPV

As mentioned in detail in section 4.1 (Soft interventions recommended and action taken), the SPV
members have proactively undertaken a lot of capacity building initiatives to promote the
cooperation among cluster units and enhance knowledge and exposure of the units. These initiatives
have been undertaken in collaboration with DIC, EY, MSME-DI, QCI, KAIMA, NID, NPC etc. The major
initiatives are:

e Pursuing initiatives in close coordination with DIC and MSME-DI Karnal to facilitate
understanding of cluster development, common procurement, marketing, available
government support, latest technology for common facility etc.

e Exposure visits to trade fairs and machinery fairs for agri implements in NCR and large
factories in other locations to understand the technology, market requirement and available
opportunities.

e Conducting various programs for capacity building, awareness generation and technological
advancement in the cluster as well as participation in similar programs organized by
stakeholders.

5.4 SPV Roles and Responsibilities

The SPV will play an important guiding role in the overall management and operations of the CFC. It
will provide direction to the management of the CFC and will monitor usage and performance of the
CFC. The SPV will constantly report to the state government about the performance of the CFC. The
major roles and responsibilities that are envisaged to be performed by the SPV post the submission
of this DPR are mentioned below:

Coordinating with the state industry department for DPR approvals in the SLSC
Accompanying EY experts to various meetings at the state government department
Garnering the SPV project contribution from the members

Formation of purchase committees for procurement of goods and services

Establishing, operating and maintaining all common facilities as mentioned in the DPR

Obtain any statutory approvals/clearances from various government departments

Recruit appropriate professionals to ensure smooth execution of the CFC

Collection of user charges from members and other users of the facilities as per the decided
rates so as to meet the recurring expenses and future expansions of the CFC. While various
estimates on user charges / service fee are presented in this DPR, all decisions including usage
priority of facilities by members will be made on the basis of decision by members of SPV
Preparation and submission of progress reports to state industry department

The Memorandum and by-laws of the Cluster SPV indicates the democratic process in terms of
decision making on the basis of votes. All members of SPV will meet once every fortnight/month to
discuss/resolve operational issues. The management of the CFC will be a two tier structure for
smooth and uninterrupted functioning. The executive body i.e. governing body will include office
bearers elected/nominated from time to time, including one nominee of State Government (DIC).
They will also remain present during meetings.

While various estimates on user charges/ service fees are presented in this DPR, all decisions
including usage priority of facilities by members will be made by unanimous decision of the members.
The CFC will seek direction and guidance from the SPV governing body, and the day-to-day
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administration will be taken care of by the management that shall be appointed by the SPV governing
body. Their role is detailed below:

1. Governing Body: The Governing Body will be the main decision making body and will oversee the
operations of the CFC. They will have the decision making power in terms of fixing user fees (for
members and non-members) and usage of reserves etc. for future expansion. The Chairman and
President will oversee the entire operations; each Executive member shall be entrusted with specific
responsibility like marketing, technical, finance, public relations etc. based on their interests and
experience.

2. Managerial, Technical and Administrative staff: A competent and well qualified professional with
a background in the agri implement industry will be appointed as the Cluster Development Executive
Officer (CDE), who will look after day-to-day operations of the CFC and shall be directly reporting to
the Board of Directors. Each facility will have its own expert staff (supervisors, operations and
helpers) as per the requirement. The details of manpower and other requirements are already
mentioned in the DPR in the Project Economics section. There shall be provisions for administrative
staff such as accounts personnel, marketing professional, store-keepers etc. to ensure effective
functioning of the CFC.
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6. Project Economics

6.1 Project Cost

The estimated total cost of setting up a CFC at Karnal Agriculture Implements cluster is estimated at
INR 386.65 Lakhs.

The cluster with support from State Government is planning to set up Common Facility Centre having
state-of-the-art modern machining facilities to undertake job work of cluster units and the total project
cost is about INR 386.65 lakhs. The SPV members have proposed to contribute 28.60% of the project
cost. The total contribution of SPV members will amount to INR 72.12 lakh as per the guidelines of
Mini Cluster Scheme. The SPV has already contributed Rs. 163.95 Lakhs in terms of land and
construction of building, out of which Rs. 50 Lakhs has been considered as their contibution. The
balance of Rs. 22.12 Lakhs as per financials or the actual amount incurred on plant & machinery over
and above GoH grant of Rs. 180 Lakhs will be contributed by SPV in adherence to the guidelines.
Support from State Government is envisaged for INR 180 lakh.

The total cost estimation includes the following project components:

Land & Building

Machinery and equipment
Miscellaneous fixed assets
Preliminary & Pre-operative expenses
Contingency

6. Margin money for working capital

vk wN e

The detail of each project component is provided below:

6.1.1Land and Building

The HSIIDC has allotted the plot to SPV i.e. Karnal Agriculture Implements Manufacturing Association.
The SPV constructed the building with their own contribution. The valuation report of land & building
attached annexure 5.

Table 12Details of land and building

LAND DETAILS

S.No. Particulars Actual Cost

1 Area of Land (sg. m.) 450.00

2 Purchase Value of Land (INR lakh) 20.32

3 Land Development Cost -
4 Purchase Value of Building -
5 Building & Other Civil Works 143.62

6.1.2Plant and Machinery

As detailed in section 4.2 (Hard interventions) a number of modern CNC and Hydraulic Broaching
machine as well as testing center have been recommended to enable cluster units enhance their
competitiveness. The machines have been categorized as primary and secondary. The machines that
shall be wused primarily for job work have been categorized as primary, whereas, the
auxiliary/supporting machines have been categorized as secondary machines. The major facilities
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proposed at the Machining center and Testing center. The total cost of plant and machinery including
secondary machinery has been estimated at INR 202.12 lakhs and contingency works out to INR 10.15
Lakhs.

The details of the proposed machinery items are presented in the Table 13. The detailed specifications
and quotations of the machines are provided in Annexure 6. The SPV has sourced quotations for
machinery from suppliers based on the manufacturer’s reputation, service support, price and quality.
However, an open online tendering system shall be followed for procurement of these machines during
project execution.
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Table 13: List of Proposed Plant & Machinery

PLANT & MACHINERY (Rs. In Lakh)

S. Basic Total g&:tc;r: GST as Packaging Total
No | Machine Name Quantity . Basic Y Applicabl & Freight .
Price . Applicable " . Price Grand Power
Price . e Forwardin
g Total (kW)
Indigenou Indigenous Indigenou | Indigenou | Indigenou | Indigenou | Indigenou | Indigenou
s S S s S S S
Primary
A | Machinery
Vertical
1 | Machining 1 31.50 31.50 5.67 0.63 0.50 38.30 38.30 7.50
Centre
Laser Cutting
2 | Machine )1000 1 45.50 45 50 8.19 0.91 0.10 54.70 54.70 3.00
Watt)
3 | Wire Cut Machine 1 15.75 15.75 2.84 0.32 0.25 19.16 19.16 150
4 EDM 1 8.40 8.40 1.51 0.17 0.25 10.33 10.33 00
5 Lathe 8 Feet 1 5.75 5.75 1.04 0.12 0.10 7.01 701 500
6 | Surface Grinder 1 1.95 1.95 0.35 0.04 0.10 2.44 > a4 3.00
7 | Spectrometer 1 24.85 24.85 4.47 - 29.32 29.32 0.10
8 | Surface Plate 1 1.38 1.38 0.25 0.03 0.25 1.91 191 0.10
Digimatic Height
9 Gauge 1 0.98 0.98 0.18 0.02 0.10 1.28 128 0.10
Rockwell
10 Hardness Tester 1 5.46 5.46 0.98 0.11 0.10 6.65 6.65 0.10
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Measuring
Equipment 1 Set
(Micrometer, including
11 | Caliper, 6 2.23 2.23 0.40 0.04 0.10 2.77 > 77
Borematic equipmen ’
Range, Bore t
Gage)
Sub Total (A) 11 143.75 143.75 = 25.88 2.39 1.85 173.87 173.87 22.40
Secondary
B | Machinery
DG Set (82.5
1 KVA) 1 5.99 5.99 1.08 0.12 0.10 7.29 759
Compressor 5HP
2| Twin Cylinder 1 284 284 0.80 364 364 10.00
Computers,
3 | Printers & 1 3.57 3.57 0.64 0.12 0.10 4.43
4.43
Scanner
CAD/CAM
4 | Software & Auto 1 10.93 10.93 1.97 - - 12.90 12.90
cad
Sub Total (B) 3 23.33 23.33 0.00 4.48 0.24 0.20 28.25 28.25 10.00
Grand Total 14 167.08 167.08 S 30.36 2.63 2.05 202.12 202.12 32.40
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6.1.3Miscellaneous Fixed Assets

The CFC would also require fixed assets such as furniture, fixtures, firefighting equipment, etc. for
smooth running of operations. The total estimated capital expenditure for purchase of miscellaneous
fixed assets is estimated to be INR 2.30 Lakhs. Details are provided in the table 14.

Table 14: Miscellaneous Fixed Assets

MISCELLANEOUS FIXED ASSETS (Rs. In Lakh)
S. No. Particulars Amount
1 Office computer (2 nos.) 0.80
Furniture (desks and chairs) 1.00
3 Office equipment 0.50
Total 2.30

6.1.4Preliminary and Pre-operative Expenses

Another major component of the project cost is the preliminary and pre-operative expenses. The
preliminary expenses are envisaged as expenses incurred for registration of SPV, legal and
administrative expenses, tendering forms, and tendering cost etc.

Pre-operative expenses include expenses for administrative establishment, travelling, bank charges,
stationery, telephone, overhead expenses during construction and machinery testing period such as
salaries, machine testing cost, bank charges, travelling etc. The total expenditure for preliminary and
pre-operative expenses is estimated at INR 5.25 Lakhs (details provided in the table 15).

Table 15: Preliminary and Pre-Operative Expenses

PRELIMINARY & PRE OPERATIVE EXPENSES (Rs. In Lakh)

S. No. Particulars Amount
1 Company Regqistration Charges 0.20
2 Tender forms & tendering cost 0.10
3 Project Report Preparation (DSR & DPR) Nil
4 Project Management Charges Nil
5 Travelling Cost 0.25
6 One time electricity connection charges 1.18
7 Cost of Refurbishment, electricity fittings, plumbing 1.50
8 Lease deed registration charges 1.42
9 Security Deposit (Rent) 0.00
10 Bank Appraisal Charges 0.60

Total 5.25

6.1.5Provision for Contingencies

No contingency has been provided for on building as it is already constructed. Contingency on plant
and machinery @ 5% amounting to INR 10.15 lakh has been included in the project cost.

6.1.6Margin Money for Working Capital

The total working capital requirement during the first year of operation at 75% capacity utilization is
estimated at Rs. 11. 81 lakh with margin money requirement of Rs. 2.95 Lakh (more than 25% of
working capital requirement as margin). The working capital loan has been taken as INR 8.85 lakh
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during the first year of operation and rest as margin by the SPV. The working capital requirement has
been calculated based on requirement of one month of operational expenses and 3 months' debtor
collection period. The calculation has been provided in the subsequent section.

6.1.7 Summary Project Cost
A summary of total estimated project cost is presented in the table 16.

Table 16: Total Project Cost

PROJECT COST (Rs in Lakh)

. Total Project AR
S. No. Particulars per Remarks
et Guidelines

1 Land & Building
a. Land Value 20.32 by
b. La.nd.DeveIopment' | 0.00 £0.00 (ng'qz'té; of
c. Building & Other Civil Works 143.62 project
d. Building Value 0.00 cost)
Sub Total (A) 163.94 50.00

2 Plant & Machinery
a. Indigenous 173.87
b. Imports 0.00 202.12 Eligible
c. Secondary Machines 28.25
Sub Total (B) 202.12 202.12

3 Miscellaneous fixed assets (C) 2.30 0.00

A Z;)ellmmary & Preoperative Expenses 5.5 0.00

5 Contingency
a. Building @ 2% 0.00 0.00 Not eligible
b. Plant & Machinery @ 5% 10.15 0.00 for grant
Sub Total (E) 10.15 0.00

6 Margin money for working capital
(Working capital required @ 75% C.U.) 2.90 0.00
Sub Total (F) 2.90 0.00
Grand Total (A+B+C+D+E+F) 386.65 252.12

6.2 Means of Finance

The project will be financed from two sources: equity from SPV and grant-in-aid from Govt. of Haryana
(under State Mini Cluster Development Scheme, EPP-2015). Working capital loan will be secured from
HDFC Bank. The assistance to the project from Govt. of Haryana under the State Mini Cluster
Development Scheme is envisaged to the tune of 90% of max project cost of INR 200 lakhs. The SPV
will be required to contribute 10% of project cost for project cost up to INR 200 lakh. The SPV members
have proposed to contribute 28.60% of the project cost. The total contribution of SPV members will
amount to INR 72.12 lakh as per the guidelines of Mini Cluster Scheme. The SPV has already
contributed Rs. 163.95 Lakhs in terms of land and construction of building, out of which Rs. 50 Lakhs
has been considered as their contibution. The balance of Rs. 22.12 Lakhs as per financials or the actual
amount incurred on plant & machinery over and above GoH grant of Rs. 180 Lakhs will be contributed
by SPV in adherence to the guidelines. Support from State Government is envisaged for INR 180 lakh.
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Table 17: Means of Finance

Means of Finance
. Total Amount
S. No. Source of finance (Rs. In Lakh)
1 Grant-in-aid (Govt. of Haryana) 180.00
2 Contribution of SPV 72.12
Total 252.12
Detailed Means Of Finance
Project cost upto Rs. .
200 lakh Project cost over Rs. 200 lakh
S. Source of Total
No. finance Percentage Amou.nt Percentage Amoqnt Amount RIS
. (Rs. in L. (Rs. in .
Contribution Contribution (Rs. in
lakh) lakh)
lakh)
As per EPP,
Grant-in-aid 2015 GoH
under State contribution
- ) N
1 | Mini Cluster 90% 180.00 0% 0.00 | 180.00 | IS Max 90%
Development (Including
Scheme (Govt. soft
of Haryana) intervention
expenses)
Contribution of N .
> | spv 10% 20.00 100% 52.12 72.12
Total 100% 200.00 100% 52.12 | 252.12

6.2.1Share Capital

The contribution of the SPV members will be by way of subscription to shares in the SPV registered as
a private limited company by the name of "“Karnal Agricultural Implements Manufacturers
Association”. The extent of contribution would be INR 252.12 lakh contributed by the cluster SPV.
The contribution of each member shall not be more than 10%.

6.2.2Grant-in-Aid

Grant-in-aid of INR 180 lakh is expected from the Government of Haryana. The amount received by
way of grant under State Mini Cluster Development Scheme will be utilized towards procurement of
plant and machinery for the project.

6.3 Expenditure Estimates

In this section, a detailed estimate of expenditure of the CFC has been given on an eight-hour single
shift operation basis. The cluster members and the prevalent rates of consumables, utilities and work
force in the cluster have estimated this based upon extensive inputs. This project considers annual cost
of undertaking job work and expenditure estimates. The critical components related to expenditure
comprise rent, consumables, labour, electricity and also expenditure on repair and maintenance of
assets, insurance and administrative overheads.

Other elements comprise expenditures by the way of interest toward working capital loans,
miscellaneous expenses and non-cash depreciation expenditure.
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6.3.1Consumables

Machines installed in the CFC shall require consumables during operations and completion of the job work. Consumables are critical components of project
facilities in terms of diesel, hydraulic oil, grease, nozzles and others, etc.

Table 18: Consumables

CONSUMABLES REQUIRED FOR MACHINES

No.
No. of Rat | Total Consuma
of worki bles Amou | Amou | Amou | Amou | Amou | Amou
S. No. Of . e mont . . . . . - -
. . Particul | Hou ng required | nt(in | nt(in | nt(in | nt(Gin | nt(in | nt(n
N Machine Name Machin per hly
o. os ars rs days ho | Amt annually Rs. Rs. Rs. Rs. Rs. Rs.
per per 0 | e (Rs. In Lakh) | Lakh) | Lakh) | Lakh) | Lakh) | Lakh)
day | mont ’ Lakh)
h
Year | Year | Year | Year | Year | Year
1 2 3 4 5 6
75% 80% 85% 90% 95% | 100%
A. | Primary Machines
Tool bit,
Vertical Machining Coolgnt,
1 Centre 1 Lub.rlcant 8 25 25 | 5000 0.60 0.45 | 0.48 | 0.51 | 0.54 | 0.57 | 0.60
s, Filters
etc
Tool bit,
Laser Cutting Coolant,
2 | Machine )1000 1 Lubricant 8 25 25 | 5000 0.60 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
Watt) s, Filters
etc
Cutting
3 | Wire Cut Machine 1 ﬁllyl;draulic 8 25 10 | 2000 0.24 0.27 | 0.29 | 0.31 | 0.32 | 0.34 | 0.36
Qil,
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Coolant
etc

EDM

Tool bit,
Coolant,
Lubricant 8
s, Filters
etc

25

10

2000

0.24

0.00

0.00

0.00

0.00

0.00

0.00

Lathe 8 Feet

Tool bit,
Coolant,
Lubricant 8
s, Filters
etc

25

10

2000

0.24

0.16

0.17

0.18

0.19

0.21

0.22

Surface Grinder

Cutting
oil,
Hydraulic
Qil,
Coolant
etc

25

15

3000

0.36

0.00

0.00

0.00

0.00

0.00

0.00

Secondary
Machines

Genset (82.5KVA)

Deisel
(litre)

25

25

5000

0.60

0.45

0.48

0.51

0.54

0.57

0.60

Total

2.88

1.33

1.42

1.51

1.60

1.69

1.78

Consumables per
month

0.24

0.11

0.12

0.13

0.13

0.14

0.15
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6.3.2Manpower Requirement

Another major expenditure head is the manpower. Therefore, the facilities installed in the CFC will
require manpower to function effectively as mentioned in section 5.3 of the report. The total
manpower requirement for the project would be about 11 persons. The manpower required under
project has been divided under two categories: Direct & Indirect. Direct manpower is required for
operation of machines while indirect manpower is required for administrative purposes. The annual
expenditure on salary component for direct manpower is estimated at INR 11.81 lakhs and for indirect
at INR 6.60 lakhs. The total expense on manpower is projected at INR 1.35 lakh per month or INR
18.41 lakh per annum. The details of monthly and yearly expenses for manpower required for running
the project is provided in table 19:

Table 19: Expenditure Related to Salary (direct man power)

DIRECT MANPOWER REQUIREMENT

No. of Total salary
Category Manpower Salary per month | Total Salary Per | & wages pgr
Required per person (Rs.) Month (Rs.) Year (Rs. in
lakh)
DIRECT MANPOWER
CNC/VMC Programmer 1 18,000.00 18,000.00 2.16
Lathe Machine operator 1 15,000.00 15,000.00 1.80
Operator Spectrometer 1 15,000.00 15,000.00 1.80
CNC/VMC Operator 1 15,000.00 15,000.00 1.80
Helper 2 9,000.00 18,000.00 2.16
Office Boy 1 8,500.00 8,500.00 1.02
7 80,500.00 89,500.00 10.74
Add: Perquisites/Fringe Benefits @ 10% 1.07
Sub Total (A) 11.81
Table 20: Expenditure Related to Salary (Indirect Manpower)
INDIRECT MANPOWER REQUIREMENT
No. of Total salary
Category Manpower Salary per month | Total Salary Per | & wages pgr
Required per person (Rs.) Month (Rs.) Year (Rs. in
lakh)
Cluster Development
Executive (CDE) 1 25,000.00 25,000.00 3.00
Accountant 1 15,000.00 15,000.00 1.80
Security Guard 1 10,000.00 10,000.00 1.20
3 50,000.00 50,000.00 6.00
Add: Perquisites/Fringe Benefits @ 10% 0.60
Sub-Total (B) 6.60
Total (A) + (B) 10 130,500.00 139,500.00 18.41
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6.3.3 Utilities

The most important utilities required in the project are power supply. Proposed CFC requires power for
operation of machinery as well as other supporting equipment for smooth operations. The total
connected load requirement has been estimated at 35.64 KW. The table below shows the equipment
wise power requirement in the CFC. The drawn power is conservatively assumed at 60% of the
connected load in the case of operating facilities and shop floor.

Table 21: Machine & Equipment (facility) wise power requirement

Total power
Py requirement
S. | Machine & Equipment Requirement o
(60% of
No. (kW)/ Connected
Load drawn power)
kWh
Vertical Machining Centre
1 7.50 4.50
Laser Cutting Machine )1000 Watt) 3.00
2 ) 1.80
Wire Cut Machine
3 1.50 0.90
EDM
4 2.00 1.20
Lathe 8 Feet
5 5.00 3.00
Surface Grinder
6 3.00 1.80
Spectrometer
7 0.10 0.06
Surface Plate
8 0.10 0.06
Digimatic Height Gauge
9 0.10 0.06
Rockwell Hardness Tester
10 0.10 0.06
Compressor 5HP Twin Cylinder
11 10.00 6.00
Total Connected Load for CFC 32.40 19.44
Buffer Connected Load (10% of Total Connected
3.24
Load)
Total 35.64

The power requirement for operation of core machinery and equipment and administrative facilities is
32.40 kW approx. The facility is heavily based on electricity for operations and will also require
additional 10% connected load as a buffer to get the electricity connection, accordingly and the buffer-
connected load is 3.24 kW. The total connected load for the CFC is estimated to be 35.64 kW approx.

Fixed charges for connection of 35.64 kW @ Rs. 160 per kW equal Rs. 5,702/- per month and monthly
consumption charges @ Rs. 6.40 per unit for consumption of 3888 units amounts to INR 24,883/- per
month. This has been calculated based on the prevalent rates of the power provider.

The table below presents the envisaged annual expenditure in terms of power related charges.
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Table 22: Annual Expenditure Statement vis-a-vis Power Charges

POWER CHARGES AT VARIOUS CAPACITY UTILIZATION

Year | Year | Year Year Year Year Year Year Year Year
1 2 3 4 5 6 7 8 9 10

75% 80% 85% 90% 95% 100% | 100% | 100% | 100% | 100%
Fixed 0.68 | 0.68 | 0.68 | 0.68 0.68 0.68 0.68 0.68 0.68 0.68
Variable | 2.24 | 2.39 | 254 | 2.69 2.84 2.99 2.99 2.99 2.99 2.99
Total 292 | 3.07 | 3.22 | 3.37 3.52 3.67 3.67 3.67 3.67 3.67

Per month | 0.24 | 0.26 | 0.27 | 0.28 0.29 0.31 0.31 0.31 0.31 0.31

6.3.4 Annual Repairs and Maintenance Expenses

The annual repair and maintenance expenses have been estimated to be Rs. 6.56 lakh. The details
are presented in the table 23 below:

Table 23: Annual Repairs and Maintenance Expenditure

REPAIR & MAINTENANCE (as per Capacity Utilisation)

Year | Year | Year | Year | Year | Year | Year | Year | Year | Year

Repair & 1 2 3 4 5 6 7 8 9 10
Maintenance of

75% | 80% | 85% | 90% | 95% | 100% | 100% | 100% | 100% | 100%

Building 0.38 | 0,40 | 043 | 045 | 0.48 | 0.50 | 0.50 | 0.50 | 0.50 | 0.50
Plant & Machineries | 4.55 | 4.85 | 5.15 | 5.46 | 5.76 | 6.06 | 6.06 | 6.06 | 6.06 | 6.06
Total 4.92 | 525 | 5.58 | 591 | 6.24 | 6.56 | 6.56 | 6.56 | 6.56 | 6.56

6.3.5Insurance and miscellaneous Administrative Expenses

Insurance is a critical component of asset protection at the CFC. Insurance is computed based on 0.5
% on the fixed assets. Cost of insurance shall remain as a fixed cost. Miscellaneous administrative
expenses are estimated at a lump sum of Rs. 2.40 lakh per year. The cost of miscellaneous expenses
is considered to be 10% fixed and 90% variable. The details are presented in the table 24 below:

Table 24: Insurance and Miscellaneous Administrative Expenses

INSURANCE & MISCELLANEOUS EXPENSES

Insurance Charges (Estimate @ 0.5% on fixed assets such as buildings, civil 1.78
works, and Plant & machinery, including related contingency expenses)

Miscellaneous Expenses (Stationery, communication, travelling, and other

2.40
misc. overheads)

Total 4.18
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6.4 Working Capital Requirements

Working capital has been calculated in terms of one month’s operating expenses and 3 months debtor collection period. The operating expenses include
consumables, salaries and utilities. The details are presented in the table below.

Table 25: Calculation of Working capital requirement

WORKING CAPITAL (Rs. In Lakh)
s;' Particulars Period As per Capacity Utilisation
Year1l | Year2 | Year3 | Year4 | Year5 Year 6 Year7 | Year 8 | Year 9 Year 10

75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
1 Consumables 1 month | 0.11 0.12 0.13 0.13 0.14 0.15 0.15 0.15 0.15 0.15
2 Utilities (Power) 1 month | 0.24 0.26 0.27 0.28 0.29 0.31 0.31 0.31 0.31 0.31
3 Working Expenses (Manpower) 1 month | 1.29 1.34 1.39 1.44 1.49 1.53 1.53 1.53 1.53 1.53
4 Rent 1 month | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5 Sundry Debtors (Sales Value) 1 month | 10.16 10.84 11.52 12.20 12.87 | 13.55 13.55 13.55 13.55 13.55
6 Working capital (Total expenses) 11.81 12.55 13.30 14.05 14.79 15.54 15.54 15.54 15.54 15.54
7 Working Capital Margin 2.95 3.14 3.32 3.51 3.70 3.88 3.88 3.88 3.88 3.88
8 Working Capital Loan 8.85 9.41 9.97 10.53 11.09 11.65 11.65 11.65 11.65 11.65
g | Interest on Working capital loan 097 |1.04 |1.10 |116 |122 |1.28 128 |128 |128 |1.28

@11% p.a.

10 | Working Capital Margin %age 25.00% | 25.00% | 25.00% | 25.00% | 25.00% | 25.00% 25.00% | 25.00% | 25.00% | 25.00%

The working capital requirements of the project for one month of operation have been considered for consumables and expenses, and 1 month as debtor
collection period. The SPV will contribute more than 85% of the Working capital requirement as margin money, and the rest will be borrowed from local
bank. The total working capital required during first year of operation (75% C.U.) is estimated at INR 11.85 lakh. Further, total working capital required at
an operating capacity of 80% comes out to INR 12.55 lakh. The corresponding margin money for working capital requirement at 75% & 80% capacity
utilisation amounts to INR 2.95 lakh and INR 3.14 lakh respectively, and the loan amounts at INR 8.85 lakhs and INR 9.41 Lakhs respectively. The loan

requirement, if any, has been kept at a minimum level and the balance will be contributed by the SPV.
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6.5 Depreciation Estimates

Estimates of depreciation are non-cash expenditure and presented in this section based on Written Down Value (WDV) method. Accounting for depreciation
would facilitate sustainability of operations in terms of developing a fund for replacement of assets. The relevant fund that is accumulated could facilitate
the replacement of such assets toward the end of the envisaged asset life of 10 years. Depreciation of building is considered at 10% per year, plant and
machinery at 15%, furniture 10%, computer 60% and other miscellaneous fixed assets at the rate of 15% a year as per the WDV method. The calculation is
provided in the tables below.

Table 26: Depreciation based on WDV

DEPRECIATION (WRITTEN DOWN VALUE METHOD) (Rs. In lakh)
Particulars Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Land
Opening Balance 20.32 20.32 20.32 20.32 20.32 20.32 20.32 20.32 20.32 20.32
Less : Depreciation - - - - - - - - - -
Closing Balance 20.32 20.32 20.32 20.32 20.32 20.32 20.32 20.32 20.32 20.32
Building and Civilwork
Opening Balance 143.62 129.26 116.33 104.70 94.23 84.81 76.33 68.69 61.82 55.64
Less: Depreciation @ 10% 14.36 12.93 11.63 10.47 9.42 8.48 7.63 6.87 6.18 5.56
Closing Balance 129.26 116.33 104.70 94.23 84.81 76.33 68.69 61.82 55.64 50.08
Plant & Machinery

Opening Balance 212.22 180.39 153.33 130.33 110.78 94.17 80.04 68.03 57.83 49.15
Less: Depreciation @ 15% 31.83 27.06 23.00 19.55 16.62 14.12 12.01 10.21 8.67 7.37
Closing Balance 180.39 153.33 130.33 110.78 94.17 80.04 68.03 57.83 49.15 41.78

Computers
Opening Balance 0.84 0.34 0.13 0.05 0.02 0.01 0.00 0.00 0.00 0.00
Less: Depreciation @ 60% 0.50 0.20 0.08 0.03 0.01 0.01 0.00 0.00 0.00 0.00
Closing Balance 0.34 0.13 0.05 0.02 0.01 0.00 0.00 0.00 0.00 0.00

Furniture
Opening Balance 1.00 0.90 0.81 0.73 0.66 0.59 0.53 0.48 0.43 0.39
Less: Depreciation @ 10% 0.10 0.09 0.08 0.07 0.07 0.06 0.05 0.05 0.04 0.04
Closing Balance 0.90 0.81 0.73 0.66 0.59 0.53 0.48 0.43 0.39 0.35

Other Misc. Fixed Assets
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Opening Balance 0.50 0.43 0.38 0.34 0.31 0.28 0.25 0.23 0.20 0.18

Less: Depreciation @ 15% 0.08 0.04 0.04 0.03 0.03 0.03 0.03 0.02 0.02 0.02

Closing Balance 0.43 0.38 0.34 0.31 0.28 0.25 0.23 0.20 0.18 0.16
Total Depreciation 46.87 40.32 34.83 30.16 26.15 22.70 19.72 17.15 14.92 12.99
Depreciated value 331.63 | 291.31 256.48 | 226.32 | 200.17 177.47 157.75 140.61 125.69 112.69
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6.6 Income/Revenue estimates

The CFC is expected to generate revenue by way of user charges that shall be levied based upon the hours a machine is operated for a particular job. The
user charges shall vary based upon the user i.e. the SPV members and non-SPV members. The user charges will be less for the SPV members as compared
to non-SPV members. The non-SPV members shall be charged a premium for availing the CFC services. The major income sources for the CFC are envisaged
by the way user charges through CNC machines and testing facility.

The user charges have been estimated based upon the operational expenses of the CFC and the prevalent market rates in Karnal. User charges for secondary
machinery have not been considered as a part of revenue. Estimation of user charges for availing services at CFC has been done on a conservative basis.

The relevance and appropriateness of user charges is also evident from the fact that the rates fixed help meet operating expenditures and provide
sustainable replacement of assets. It is also envisaged that the CFC will generate enough income to sustain and grow, making it a viable project.

The estimated user charges for various machineries are presented in the table 27 below:
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Table 27: User Charges for Machinery

User Fee No. Of No. Of | Revenue Annual
L. Working per Revenue | Amount | Amount | Amount | Amount | Amount | Amount
S. . Charge Working . . . . . . .
No Machine Name er hour hours days month generation in Rs. in Rs. in Rs. in Rs. in Rs. in Rs.
’ P (Rs.) or da per (Rs. (in Rs. Lakh) Lakh) Lakh) Lakh) Lakh) Lakh)
: PErdaY | month | lakh) lakh)

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
75% 80% 85% 90% 95% 100%

1 Xg;tt'rcj' Machining 1000 8 25 2.00 24.00 18.00 | 19.20 | 20.40 | 21.60 | 22.80 | 24.00

Laser Cutting Machine

2 Y1000 Watt) 1500 8 25 3.00 36.00 27.00 28.80 30.60 32.40 34.20 36.00
3 | Wire Cut Machine 400 8 25 0.80 9.60 7.20 7.68 8.16 8.64 9.12 9.60
4 EDM 500 8 25 1.00 12.00 9.00 9.60 10.20 10.80 11.40 12.00
5 Lathe 8 Feet 400 8 25 0.80 9.60 7.20 7.68 8.16 8.64 9.12 9.60
6 | Surface Grinder 350 8 25 0.70 8.40 6.30 6.72 7.14 7.56 7.98 8.40
Total Primary Machinery 99.60 74.70 | 79.68 | 84.66 | 89.64 | 94.62 | 99.60

Revenue Annual

s No. Of No. of No.of per Revenue | Amount | Amount | Amount | Amount | Amount | Amount
N(; Machine Name Macr.ﬂnes tests test per month generation in Rs. in Rs. in Rs. in Rs. in Rs. in Rs.
: per day month (Rs. (in Rs. Lakh) Lakh) Lakh) Lakh) Lakh) Lakh)

lakh) lakh)
7 | Spectrometer 400 35 25 3.50 42.00 31.50 33.60 35.70 37.80 39.90 42.00
Rockwell Hardness

10 Tester 200 35 25 1.75 21.00 15.75 16.80 17.85 18.90 19.95 21.00
Total Secondary Machinery 63.00 47.25 50.40 53.55 56.70 59.85 63.00

Total 162.60 121.95 | 130.08 | 138.21 | 146.34 | 154.47 | 162.60
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6.7 Estimation of profitability: Income and Expenditure statement

The projection for income and expenditures of the CFC has been conducted for ten years. The projections have been undertaken based upon the income
and expenditure heads mentioned in previous sections. The projected statements highlight income, expenses, profits earned, income tax and net profit etc.
The details are presented in the table below:

The total gross revenue is estimated to be INR 32.84 lakhs per annum at an operating capacity of 75%. For projection purposes, operating capacity of 75%
is considered during first year, 80% during next year and 95% capacity from 5th year and 6" year 100 capacity onwards.

The income tax rates have been considered as per rates applicable to a company according to the Income Tax Act, 1961. Income tax has been considered
at 25.75% per cent on taxable profit inclusive of all the tax components. The incidence of tax ranges from INR 11.30 lakhs in the first year to INR 29.61
lakhs in Year 10.

Table 28: Income and Expenditure Statement

PROFIT & LOSS ACCOUNT (Rs. In Lakh)

Particulars Year1l | Year2 | Year 3 | Year4 | Year5 | Year 6 | Year 7 | Year 8 | Year 9 Ylegr
Number of working days 300 300 300 300 300 300 300 300 300 300
Number of shift 1 1 1 1 1 1 1 1 1 1
Capacity Utilisation in % 75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
A. Income
(User/ Service Charge) 121.95 | 130.08 | 138.21 | 146.34 | 154.47 | 162.60 | 162.60 | 162.60 | 162.60 | 162.60
B. Cost of Production :
1. Utilities Power (Fixed + Variable) 2.92 3.07 3.22 3.37 3.52 3.67 3.67 3.67 3.67 3.67
2. Direct labour and wages 8.86 9.45 10.04 10.63 11.22 11.81 11.81 11.81 11.81 11.81
3. Consumable 1.33 1.42 1.51 1.60 1.69 1.78 1.78 1.78 1.78 1.78
4. Repair and Maintenance 4.92 5.25 5.58 5.91 6.24 6.56 6.56 6.56 6.56 6.56
5. Depreciation 46.87 | 40.32 | 34.83 | 30.16 | 26.15 | 22.70 | 19.72 | 17.15 | 14,92 | 12.99
Total Cost of production 64.91 | 59.51 | 55.19 | 51.67 | 48.82 | 46.52 | 43.54 | 40.97 | 38.74 | 36.82
C. Administrative expenses :
6. Manpower (Indirect) 6.60 6.60 6.60 6.60 6.60 6.60 6.60 6.60 6.60 6.60
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7. Rent 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
8. Insurance 1.78 1.56 1.35 1.18 1.03 0.90 0.79 0.69 0.60 0.53
9. Misc Expense 2.40 2.40 2.40 2.40 2.40 2.40 2.40 2.40 2.40 2.40
Total Administrative Expenses 10.78 | 10.56 | 10.35 | 10.18 | 10.03 9.90 9.79 9.69 9.60 9.53
D. Financial expenses :

;gﬁfj’:’:eres" on Working capital loan @ 11% per 097 | 1.04 | 110 | 116 | 122 | 1.28 | 1.28 | 128 | 1.28 | 1.28
Total Financial Expenses 0.97 1.04 1.10 1.16 1.22 1.28 1.28 1.28 1.28 1.28
E. Total Expenses B+C+D 76.67 71.11 66.64 63.01 60.07 57.70 54.61 51.94 49.63 47.63
F. Profit A-E 45.28 58.97 71.57 83.33 94.40 | 104.90 | 107.99 | 110.66 | 112.97 | 114,97
G. P&P Expenses written off 1.05 1.05 1.05 1.05 1.05 0.00 0.00 0.00 0.00 0.00
H. Income before Tax (F-G) 44.23 | 57.92 | 70.52 | 82.28 | 93.35 | 104.90 | 107.99 | 110.66 | 112.97 | 114.97
I. Adjustment of Loss - - - - - - - - - -

J. Income Tax (@25.75% for company) 11.39 14.92 18.16 21.19 24.04 27.01 27.81 28.50 29.09 29.61
K. Net Profit /Loss for the year 32.84 | 43.01 | 52.36 | 61.09 | 69.32 | 77.89 | 80.18 | 82.17 | 83.88 | 85.37
L. Cumulative Surplus 32.84 | 75.85 | 128.22 | 189.31 | 258.63 | 336.51 | 416.69 | 498.86 | 582.74 | 668.11

As evident from the table below, the project is financially viable. A cumulative surplus of about INR 668.11 lakhs shall be earned by the SPV even after
accounting for taxation and depreciation at the end of ten years. This surplus generated shall be used for further addition in the machinery or improvement
and up-gradation of facilities. Additionally, the SPV intends to conduct a lot of other development activities in the cluster that shall be funded through the

surplus earned at the CFC.
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6.8

Cash flow statement

Cash flow statement indicates the cash balance and the liquidity position of the project over the years. The table below presents the sources and
disposal/uses of funds statement of the project.

Table 29: Cash Flow Statement

CASH FLOW STATEMENT (Rs in Lakh)

Particulars ls::::z Year1l | Year2 | Year 3 | Year4 | Year5 | Year 6 | Year7 | Year 8 | Year9 Yfgr
A. Source Funds :
1. Cash Accruals (Net Profit + Interest Paid) 46.26 | 60.01 | 72.67 | 84.49 | 95.62 | 106.18 | 109.27 | 111.94 | 114.25 | 116.25
2. Increase in capital 72.12 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3. Depreciation 46.87 | 40.32 | 34.83 | 30.16 | 26.15 | 22.70 | 19.72 | 17.15 | 14.92 | 12.99
4. Increase in WC Loan 8.85 0.56 0.56 0.56 0.56 0.56 0.00 0.00 0.00 0.00
5. Change in Expenses Payable 19.72 0.83 0.83 0.83 0.83 0.83 0.00 0.00 0.00 0.00
6. Increase in Grant-in-aid from GoH 180.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Sources of Funds 252.12 | 121.70 | 101.72 | 108.89 | 116.04 | 123.16 | 130.27 | 128.99 | 129.09 | 129.17 | 129.25
B. Use of Funds :
1. P&P Expenses 5.25 - - - - - - - - - -
2. Increase in fixed assets 378.50 - - - - - - - - - -
3. Increase in other Assets 2.95 40.00 8.19 9.79 11.71 | 14.01 16.78 | 19.91 | 23.89 | 28.67 | 34.40
4. Increase in Sundry Debtors 10.16 0.68 0.68 0.68 0.68 0.68 0.00 0.00 0.00 0.00
5. Interest 0.97 1.04 1.10 1.16 1.22 1.28 1.28 1.28 1.28 1.28
6. Taxation 11.39 | 14,92 | 18.16 | 21.19 | 24.04 | 27.01 | 27.81 | 28.50 | 29.09 | 29.61
Total Use of Funds 386.70 | 62.53 | 24.82 | 29.72 | 34.73 | 39.95 | 45.75 | 49.00 | 53.67 | 59.04 | 65.29
C. Net Surplus (A -B) 59.18 | 76.90 | 79.17 | 81.31 | 83.21 | 84.52 | 79.99 | 75.42 | 70.14 | 63.96
D. Cumulative Surplus 59.18 | 136.08 | 215.25 | 296.55 | 379.77 | 464.29 | 544.28 | 619.71 | 689.84 | 753.81
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The cash flow statement highlights the available net surplus for 10 years of the CFC operations. Depreciation is also considered on a higher side on the
Written Down Value method for cash flow calculations along with adjusted preliminary expenses. As most of the capital expenditure is supported as grant
under the State Mini Cluster Development scheme, EPP 2015, therefore it does not have any negative effect on the Cash flow, in terms of interest, etc.

6.9 Projected Balance Sheets

The annual balance sheets for the CFC have been projected based upon estimates in the earlier sub-sections with regard to various current and fixed
liabilities and current and fixed assets. As evident from the projections, a considerable amount of reserves and surplus is accumulated. These shall also be
utilized for expansion of the CFC and undertaking other cluster development activities. Decision on deployment of reserves and surplus accumulated will be
based on the performance of the project and requirements of cluster firms and members of the SPV. The projected balance sheets are provided in the table
below:

Table 30: Balance Sheet

PROJECTED BALANCE SHEET (Rs in lakh)
At the
Particulars eir:p:f Year 1 | Year2 | Year 3 | Year4 | Year5 | Year 6 | Year 7 | Year 8 | Year 9 Yfgr
Period
1. Fixed Assets:
Gross Block 378.50 | 378.50 | 331.63 | 291.31 | 256.48 | 226.32 | 200.17 | 177.47 | 157.75 | 140.61 | 125.69
Less : Depreciation (WDV) 46.87 | 40.32 | 34.83 | 30.16 | 26.15 | 22.70 | 19.72 | 17.15 | 14,92 | 12.99
Net Block 378.50 | 331.63 | 291.31 | 256.48 | 226.32 | 200.17 | 177.47 | 157.75 | 140.61 | 125.69 | 112.69
Total Fixed Assets (A) 378.50 | 331.63 | 291.31 | 256.48 | 226.32 | 200.17 | 177.47 | 157.75 | 140.61 | 125.69 | 112.69
2. Current Assets :
Cash & bank Surplus (B.F) -75.41 1.49 80.66 | 161.97 | 245.19 | 329.71 | 409.70 | 485.13 | 555.26 | 619.23
Sundry Debtors 10.16 10.84 11.52 12.20 12.87 13.55 13.55 13.55 13.55 13.55
Margin Money for WC Loan 2.95 2.95 3.14 3.32 3.51 3.70 3.88 3.88 3.88 3.88 3.88
Other Current Assets 40.00 | 48.00 | 57.60 | 69.12 | 82.94 | 99.53 | 119.44 | 143.33 | 171.99 | 206.39
3. P&P Exp 5.25 4.20 3.15 2.10 1.05 0.00 0.00 0.00 0.00 0.00 0.00
Total current Assets (B) -18.10 | 66.62 | 155.21 | 247.85 | 344.70 | 446.67 | 546.58 | 645.89 | 744.69 | 843.05
Total Assets (A+B) 386.70 | 313.53 | 357.93 | 411.68 | 474.17 | 544.87 | 624.15 | 704.33 | 786.49 | 870.38 | 955.74
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4. Current Liabilities :
Working Capital Loan 8.85 9.41 9.97 | 10.53 | 11.09 | 11.65 | 11.65 | 11.65 | 11.65 | 11.65
Expenses Payable 19.72 | 20.55 | 21.37 | 22.20 | 23.03 | 23.86 | 23.86 | 23.86 | 23.86 | 23.86
Total Current Liabilities (C) 28.57 | 29.96 | 31.35 | 32.74 | 34.13 | 35.51 | 35.51 | 35.51 | 35.51 | 35.51
5. Fixed Liabilities
Shareholders' Contribution 72.12 | 72.12 | 72.12 | 72.12 | 72.12 | 72.12 | 72.12 | 72.12 | 72.12 | 72.12 | 72.12
Grant from GoH 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00
Reserves and Surplus 32.84 | 75.85 | 128.22 | 189.31 | 258.63 | 336.51 | 416.69 | 498.86 | 582.74 | 668.11
Total Fixed Liabilities (D) 252.12 | 284.96 | 327.97 | 380.34 | 441.43 | 510.75 | 588.63 | 668.81 | 750.98 | 834.86 | 920.23
Total Liabilities (C+D) 252.12 | 313.53 | 357.93 | 411.68 | 474.17 | 544.87 | 624.15 | 704.33 | 786.49 | 870.38 | 955.74
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6.10 Break-even analysis

The break-even (BE) estimates of the project indicate the level of activity at which the total revenues of the project equal the total costs. The Break even
percentage indicates whether the fixed costs are being covered by the revenue generated from the operations, as well as profits are being generated after
paying for such fixed costs. As per the calculations, the CFC achieves break even in the first year itself as no major interest costs are being incurred. Hence,
BE estimates at level of activity relevant to the first year and subsequent years of activity are provided in the table below:

Table 31: Break Even Estimates

BREAKEVEN POINT AT VARIOUS C.U. (Rs. In Lakh)
Particulars Year1l | Year2 | Year 3 | Year4 | Year5 | Year 6 | Year 7 | Year 8 | Year 9 Y:gr

Capacity Utilization 75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
A. Total Earning by way of user charges 121.95 | 130.08 | 138.21 | 146.34 | 154.47 | 162.60 | 162.60 | 162.60 | 162.60 | 162.60
B. Variable costs
Consumables 1.33 1.42 1.51 1.60 1.69 1.78 1.78 1.78 1.78 1.78
Utilities (Power-Variable Charges) 2.24 2.39 2.54 2.69 2.84 2.99 2.99 2.99 2.99 2.99
Interest on WC Loan 0.97 1.04 1.10 1.16 1.22 1.28 1.28 1.28 1.28 1.28
Repair & Maintenance 4.92 5.25 5.58 5.91 6.24 6.56 6.56 6.56 6.56 6.56
Manpower (Direct) 8.86 9.45 10.04 | 10.63 | 11.22 | 11.81 | 11.81 11.81 | 11.81 | 11.81
Total Variable Cost (B) 18.33 | 19.55 | 20.77 | 21.98 | 23.20 | 24.42 | 24.42 | 24.42 | 24.42 | 24.42
C. Contribution (A-B) 103.62 | 110.53 | 117.44 | 124.36 | 131.27 | 138.18 | 138.18 | 138.18 | 138.18 | 138.18
D. Fixed Overheads (Cash)
Manpower (Indirect) 6.60 6.60 6.60 6.60 6.60 6.60 6.60 6.60 6.60 6.60
Utilities (Power-Fixed Charges) 0.68 0.68 0.68 0.68 0.68 0.68 0.68 0.68 0.68 0.68
Rent 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Insurance 1.78 1.56 1.35 1.18 1.03 0.90 0.79 0.69 0.60 0.53
Misc. Expenditure 2.40 2.40 2.40 2.40 2.40 2.40 2.40 2.40 2.40 2.40
Sub-total (D) 11.46 | 11.24 | 11.04 | 10.87 | 10.71 | 10.58 | 10.47 | 10.37 | 10.29 | 10.21
E. Fixed Overheads (Non-cash)
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Depreciation 46.87 | 40.32 | 34.83 | 30.16 | 26.15 | 22.70 | 19.72 | 17.15 | 14.92 | 12.99

. . 1.05 1.05 1.05 1.05 1.05 0.00 0.00 0.00 0.00 0.00
Preliminary & Pre-operative expenses written off

Sub-total (E) 47.92 | 41.37 | 35.88 | 31.21 | 27.20 | 22.70 | 19.72 | 17.15 | 14.92 | 12.99
F. Total Fixed Overheads (D+E) 59.39 | 52.61 | 46.92 | 42.07 | 37.91 | 33.28 | 30.19 | 27.52 | 25.21 | 23.21
Break even point (F/C) 57.31% | 47.60% | 39.95% | 33.83% | 28.88% | 24.09% | 21.85% | 19.91% | 18.24% | 16.79%

Book break-even is achieved at 57.31% (of operational capacity at 75%) and at 47.60% (of operational capacity at 80%). The operation of the CFC is expected
to break-even and realize profit from 1st year of operations. Therefore, very low risk is involved in the project.

Moreover, the SPV members have the potential to run the facility for longer than one shift resulting in enhanced capacity utilization and generation of more
revenues. In that case, project will break even earlier than estimated. Additionally, the approach has been to develop projections based upon conservative
estimates (costs on a higher side and user charge/ revenues on a lower side) whereas, in real the revenues may be far higher.
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6.11 Feasibility analysis summary and sustainability indicators

A summary of the financial analysis in terms of key financial indicators such as Return on Capital
Employed (ROCE), Net Present Value (NPV), Break Even Point (BEP) and the Internal Rate of Return
(IRR) is presented in the table below. The indicators validate the financial viability and sustainability
potential of the proposed project.

Table 32: Financial Analysis

FEASIBILITY
S. No. Particulars Estimates
BEP (cash BEP at initial operating 0
1 capacity of 75%) S7.84%
2 Av. ROCE (PAT/CE) 36.16%
3 Internal Rate of Return (IRR) 19.28%

NPV is positive and high
(Rs.175.95 lakh) at a
conservative project life of 10
years

5 years & 11 months with Grant-
in-aid assistance from GoH

Net Present Value (at a discount rate
4 of 10 per cent) - incorporating
viability gap funding (grant) by GoH

5 Payback period

The annual estimates in the context of ROCE are presented in the table 27 below:

Table 33: Calculation of Return on Capital Employed

RETURN ON CAPITAL EMPLOYED (ROCE)

Particulars Year | Year | Year | Year | Year | Year | Year | Year | Year | Year | Avera
1 2 3 4 5 6 7 8 9 10 ge

Earning

Before 45,2 | 58.9 | 71.6 | 83.4 | 94,5 | 106. | 109. | 111. | 114. | 116. 91.17

Interest and 1 6 2 4 7 18 27 94 25 25 :

Tax (EBIT)

Capital

Employed 252. | 252. | 252. | 252. | 252. | 252. | 252. | 252. | 252. | 252. | 252.1
. 12 12 12 12 12 12 12 12 12 12 2

(with grant)

ROCE = EBIT/Capital Employed

ROCE (with 17.9 | 23.3 | 28.4 | 33.1 | 375 | 42.1 | 43.3 | 44.4 | 453 | 46.1 | 36.16
Grant) 3% 9% 1% 0% 1% 1% 4% 0% 2% 1% %

The average value of ROCE is 36.16%. This indicates the high techno-economic viability of the project
should the government contribute a significant portion of the project cost as grant. Capital employed
includes both the grant component as well as SPV contribution to the project.

The Net Present Value (NPV) estimated at a discount rate of 10% is INR 175.95 lakhs. However, as
reflected from the high values of NPV, it is positive at even 10%, the rate at which bank offers debt
capital facility and even at higher discount rates. Project IRR is high at over 19.28% (at a conservative
project life of 10 years). This substantiates the viability of the project.

6.12 Additional revenue sources

Additional sources of revenue shall also be explored by the SPV by offering procurement and marketing
services in future to more enterprises. The SPV members are strong believers of the cluster concept
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and would like to explore the potential of undertaking cluster initiatives to improve the backward and
forward linkages of the cluster units.

However, in order to ensure conservativeness in income estimates, in the initial years, the income
earning possibilities of such revenues are not captured in this DPR.

6.13 Risk Analysis & Sensitivities
Risk in the project is relatively low in the context of the following:

Promoters are experienced: Risk in the project is quite low given the strength and profile of the
SPV members. They have considerable experience not only in the foundry industry but also in
undertaking cluster developmental initiatives.

Facility is pre-marketed: Evidently, complete capacity of the core facility to be established in
terms of various facilities may be easily availed by members of the SPV themselves, thus the
facility would already have a captive market.

Sustainability indicators in terms of the strength of the SPV and the economics of the project:
Evidence of cooperative initiatives of SPV members as articulated in previous chapters; for
instance, in terms of pursuing several joint efforts, registering the SPV, proceeding towards
procurement of land, and securing commitment from members, vis-a-vis progressively
mobilizing necessary paid up capital, all reflect the strength of the SPV.

High economic viability indicators upon considering the benefits of grant-in-aid under the State Mini
Cluster Development Scheme and EPP 2015 also serve as evidence of techno-economic viability and
sustainability of the project. A sensitivity analysis has been carried out to ascertain the impact on the
project, should there be any loss of revenue. This has been calculated assuming drop in user charges.
Major financial parameters are still attractive. The important parameters related to the sensitivity
analysis are presented in the table 34 below:

Table 34: Sensitivity Analysis

SENSTIVITY ANALYSIS
With With . 0
Base s e (‘;\thtzlr;n]fi::
S. No. Particulars decline | decline
case . . user
in user | in user
charge
charge | charge
1 BEP (cash BEP at operating capacity of 75%) 57.31% | 60.87% | 64.90% | 6913.00%
Internal Rate of Return (IRR) 19.28% | 17.65% | 15.98% | 14.38%
Av. ROCE (PAT/CE) 36.16% | 33.18% | 30.20% | 27.43%
Net Present Value (at a discount rate of 10 per
4 cent) - incorporating viability gap funding 175.95 | 142.86 | 109.78 | 79.13
(grant) GoH

Even after assuming a fall in user charge, ROCE is favourable. From the above it is evident that the
project is very viable even under (unlikely) risky environment circumstances.

6.14 Assumptions for financial calculations:

The financial statements and project profitability estimates in this DPR are based on the following
assumptions:

1. The total project cost is pegged INR 252.12 lakhs on the basis of estimates and quotations.
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9.

10.

11.

12.

13.
14.

15.

16.

17.

18.

To finance the project, a total of INR 252.12 lakhs is required. The financing will consist of
grant from Government of Haryana and contribution by SPV.

In the financial projections and analysis, year 2018-19 is the envisaged period of project
implementation also involving obtaining building on lease and installation of plant, machinery
and other equipment. This period will commence from the date of final approval by the State
Level Steering Committee under the State Mini Cluster Development Scheme. The financial
projections thereafter are prepared for 10 years of operation starting 2019.

The Registered SPV will manage CFC, and these services are to be provided by the SPV to
member as well as non-member units. The common facility will benefit registered SPV as well
as non-member firms who (in some cases) may not afford to contribute to necessary equity
capital.

The CFC will operate for 25 days a month, that is, for 300 days a year on an eight hour single
shift basis. Operation on single shift basis is assumed for purposes of projecting income
estimates.

Capacity utilization is assumed at 75% in the first year; 80% for second, 85% for third year, 90%
for fourth; 95% for fifth year and 100% thereafter.

The workings with regard to expenses related to the project have been tabulated and
categorized in terms of those related to consumables, manpower, electricity, and
miscellaneous administrative expenditures.

Repairs and maintenance is provided @ 3% of plant and machinery cost at varying capacity
utilization.

Insurance is provided @ 0.5% on fixed assets including machinery and contingency as fixed cost
at all capacity utilization.

No separate electricity connection will be required as the same will be provided by the property
owner of the building to be taken on lease.

Fixed charges per kW of electric connection shall be charged @ Rs. 160 and variable charges
@ Rs. 6.40 per unit consumed.

Income estimates have been projected most conservatively. The prescribed user charges are
competitive vis-a-vis charges for similar services in other regions.

Depreciation on fixed assets is calculated on Written Down Value (WDV) method.

Provision for income tax has been made at 26%. This is the rate prescribed for companies as
per the recent Budget 2018.

Profitability estimates in terms of ROCE, NPV, and IRR are computed considering operating
results for first 10 years of operation.

Expenses Payables in Balance Sheet include one month’s payables for consumables, power,
work force and rent.

Debtors Collection Period for the purposes of calculation of Working capital is taken as 3
months.

Interest on WC Loan is taken at 11%.
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7. Project Implementation and Monitoring

7.1 Project Implementation Framework

7.1.1 Time Frame

Project implementation is envisaged to involve a time-frame of about 6 months upon receipt of final

approval of grant-in-aid assistance from the Government of Haryana.

7.1.2 User Base

The CFC has presently a user base of 71MSME units as members of SPV. These units shall avail the
facilities installed at CFC by paying user fee. The facilities shall also be open to non-members as well
by paying user fee as fixed by SPV. SPV shall also be open to new entrants as members subject to their
subscribing to the shareholding of the Registered Society. Non-members may also use the facilities

subject to user charges.

7.1.3 Project Implementation Schedule

The project implementation schedule is envisaged over a period of 6 months, and involves several
activities. They are elaborated upon in the table below:

Table 35: Project Implementation Schedule

Activity/Month

2

Collecting Contribution from SPV/ stakeholders

Receipt of final approval from Govt. of Haryana

Bipartite Agreement

Formation of purchase committee

Finalisation of Bidding document for the
procurement of Plant & Machinery & publish to
tender on e-procurement portal

Purchase of Machinery and equipment

Installation and trial run of machinery and
equipment

Arrangement for working capital

Monitoring of the project by PMC

Commencement of operations of the facility
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7.1.4 Contractual Agreements / MoU with Member Units

Agreements have been indicatively finalized in terms of utilization of assets in respect of shareholders.

A total of 71 units are participating in the SPV and all these units have agreed to contribute towards
the SPV share of the project cost. The utilization of the common facility will be in line with the proposed
shareholding pattern. The consent letter wherein the member units agree for payments of 10% share
of cost of CFC will be submitted in due course of time and as per final approval from Government of
Haryana.

7.1.5 Memorandum and By-Law of Registered Society

MOAand bye laws are indicative of the management and decision making structure of the SPV. All the
members of SPV have paid an advance and are members of the Registered Society. Few other units
are also willing to be members of the SPV and once the CFC is approved and sanctioned from
Government of Haryana, many more members will be interested to subscribe to the shares of the SPV.

7.1.6 Availability of Land & Status of Acquisitions

KAIMA has already procured 450 sq meters of land at Karnal Industrial Estate and building for CFC has
been constructed land in the plot. Land and building has been taken as SPV's contribution toward
project cost. Valuation report of building is attached as annexure 4. All 71 members of KAIMA have
contributed towards purchase of land and construction of building.

7.1.7 Availability of Requisite Clearances

The land procured by KAIMA for CFC has all the required clearances. Electricity is already available in
the area and the proposed CFC can easily be connected to the grid. The other required clearances
(environment, labor etc.) shall be obtained in due course.

7.1.8 O&M Plan

The revenue stream for O&M is dependent on realization of user charges from the SPV members and
other users/MSMEs in the case of various facilities. As detailed in the financial section, the cash
incomes are sufficient to meet operating expenditures, overheads as well as depreciation for
sustainable replacement of assets. The SPV will also have to keep a track of maintenance of assets
through collection of user charges from the members/ users. The role of the SPV will also include:-

e O&M of assets created by way of collecting user charges from the members/ users.

e Ensuring that the services of the facilities created under the scheme are extended to maximum
number of existing and potential enterprises.

7.2 Institutional, Project Monitoring and Financial Mechanisms

7.2.1 Institutional Arrangements

During the implementation of the Common Facilities Centre (CFC), the proposal involves the following
key activities.

Electrical works
Purchase of machinery & commissioning
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Trial production
Commercial production

The successful implementation of above activities will depend on the following aspects:

e Implementation of above within the time frame

e Supervising and overseeing the implementation of the proposals and fine tuning and
advocating more measures, if needed depending on the site conditions

e Project level monitoring indicators to evaluate the implementation of the CFC proposal at
recommended intervals

e Suitable purchase mechanisms for proposed plant & machinery

e Periodical reporting of the status of implementation and monitoring of the results of key
performance indicators, and

e Constant evaluation of the measures implemented based on the data available from project
level monitoring and status reports and providing directions accordingly

These activities have to be carried out by various agencies those who would be involved in the
implementation of the CFC. It is also to be noted that all these activities will be carried out concurrently
or at reqular intervals. This makes it pertinent to all agencies involved work within a pre-defined set-
up.

7.2.2 Project Monitoring

The committee may operate under the overall monitoring of the State Level Steering Committee
(SLSC). Other key stakeholders such as representatives of cluster SPV, related government
departments, support institutions, cluster level industry associations and consultants may be inducted
as members under the committee.

The members may comprise the following:

i Additional Chief Secretary, Industries and Commerce, Government of Haryana (Chairman)
ii. Director General, Department of Industries and Commerce, Member

iii. Director MSME DI, Karnal, Member

iv. Joint Director, DIC Karnal

V. President of related industry association

vi. Members of related SPV

Vii. EY Cluster Development Expert under MSME project

In addition, for implementing the Karnal Agricultural Implements cluster CFC project, a Project
Management Committee (PMC) comprising the JD, DIC, Karnal, and representatives of SPV, and EY
experts shall be constituted to directly oversee effective monitoring and implementation.

The project will be implemented through SPV and PMC will report progress of implementation to DIC
Karnal.
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8. Conclusion

The micro & small agricultural implements manufacturing units of Karnal are dependent on manual,
low capacity and obsolete technologies for production and are barely surviving due to intense
competition from large firms. The increasing costs of raw materials coupled with high production costs
is driving many micro players out of the market. The micro & small units do not have the advanced
machining facilities and hence are unable to procure orders from MNCs. To add to their woes, the micro
and small units are unable to produce quality products for the biggest market segment in the region.

Against this backdrop, it is inevitable to support the micro & small agricultural manufacturing units in
Karnal to adopt modern machining centre & testing equipment. This will reduce their processing costs
significantly while increasing the quality of their produce.

The future of agricultural implements industry is bright. This segment is poised to grow at a steady
rate with major applications being in engineering goods. Several factors are enhancing the demand and
supply of agricultural implement products in India such as high growth of end-user industry,
dynamically changing lifestyles, ready to use products, etc. Particularly in the Karnal region, the
market possibility for high quality agricultural implement products is promising. The only constraint is
the lack of technologies and related infrastructure which can be removed by setting up a CFC. The
cluster firms have not been able to obtain bulk orders from large customers due to lack of quality,
production capacity and poor quality of produce. The technologies required for upgradation are
extremely expensive and the same cannot be adopted by any individual units in the cluster. Hence, the
following facilities have been proposed in the CFC:

e Value added machining facilities
e Value added testing equipment

The total project cost (including plant/machinery and buildings) is estimated to be INR 386.70 lakhs.
The project shall be implemented by the SPV ‘Karnal Agricultural Implements Manufacturers
Association’ which has been constituted by the cluster firms. The SPV has proactively undertaken a
number of initiatives and had soft interventions. The details of the soft intervention programs has given
in the section-4. A number of capacity building programs and exposure visits have been organised by
the SPV for the benefit for its members.

The CFC will be set up with support from DIC and the state government (Department of Industries). The
building has already been constructed by the Association. The state industry department is envisaged
to provide grant for setting up of the modern machines & testing equipment under the Mini-Cluster
scheme, Haryana EPP 2015. The SPV members have proposed to contribute INR 72.12 lakhs of the
project cost. Support from Mini Cluster Scheme of the State Government of Haryana is envisaged for
INR 180.00 lakhs. Working capital requirement for the project will be provided by any scheduled
commercial bank. The project is financially viable and is expected to generate enough revenue to
ensure its sustainability.
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9. Annexure

Annexure 1: Minutes of State Level Project Steering Committee
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Annexure 2 (a): SPV Certificate of Incorporation
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Annexure 2(b): Bye-laws of Association

KAIMA COMMON FACILITY CENTRE (Regd.)

PRELIMINARY

(Industrial)
Pot No. 111, Sector-3
HSIDC Indl. Estate,
KARNAL-132001
#0184-2221378,
#9671230000

Societies Registration Act 1860)

ERXENEEEY

In these Bye-laws unless megeh_ig qny(hing repugnant in

f)
g
h)

*Act’ means the Firms & Societies Act 1860
‘Rules’ means the rules framed under the Firms & Societies Act 1860

‘Registrar” means the Registrar of Firm & Societies under the Firm & Societies
Registration Act 1860.

‘KAIMA CFC' means KARNAL AGRICULTURAL IMPLEMENTS
MANUFACTURERS ASSOCIATION (Regd.) COMMON FACILITY CENTRE
*SPV, means Spoclal Purpose Vehicle of KAIMA COMMON FACILITY CENTRE
(Regd.).

‘CFC” means Common Facility Centre

MSE-CDP" means Micro & Small Enterprises ~ Cluster Development ngmmme
'Financing Bank® means Punjab National Bank, SSI Br. Karnal

Word and expressions defined in the Act and the Rules shall have the meanings assigned o
them in the Bye-laws.

2

NAME: The name of the Society is :
KAIMA COMMON FACILITY CENTRE (Regd:)

The registered Address of the KAIMA COMMON FACILITY CENTRE (Regd.) will
be Plot No. 111, Sector-3, HSIIDC Industrial Estate, Kamnal — 132001 (Haryana) for
the time being till such time its own office becomes functioning at Plot No. 356,
Sector-3, llSlIDC Industrial Estate, Kamnl If there is any change in the address, it
shall be intimated to the Registrar Firm & bocletxes within 14 days from the date on
which the change takes place.

et N ok
1‘0

(Manish Gaba) ( om Nath ) { Ranbir Arora )

Treasurer Genl, Secretary President
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-alo- 2 -ollo-

The SPC, here-in-afier called shall mean the Speciad Purpose Vebicle of KAIMA
COMMON FACILITY CENTRE (Regd. ).

President here-in-after called shall mean (he President of KAIMA COMMON
FACILITY CENTRE (Regd.),

Other office bearers, here-in-after called shall also bear meaning of their respective
posts of KAIMA COMMON FACILITY CENTRE (Regd ).

Member, hereinafter called shall mean the member of KAIMA COMMON
FACILITY CENTRE (Regd ).

Executive body, here-in-after called shall mean the body of executives elected ar
nomingted as per bye-laws of the KAIMA COMMON FACILITY CENTRE (Regd.).
which will include the office bearers elected/nomirted from time 1o time in addition
10 the nominated representatives of MSME (Gowt, of India) and State Gowe, Industries
Deptt., if any,

Financial Year of the KAIMA COMMON FACILITY CE)
shall be from 1™ of Apeil 10 31% March next year,

The rain objectives far which the KAIMA COMMON FAGY TS €7 g es i

established are:-

a)

b)

<)

d

W-‘L"‘/'/ ot

To function as SPECIAL PURPOSE VEHICLE (SPV) amxl set vp COMMON

FACILITIES CENTRE (CFC) and other infrastructure activities for be beacfits of its

members AND Agricultured [mplements Manufacturing Industry/concemed stake

holders following the guidelines and notifications for MSE-CDP under DOMSME),

New Delhi.

To undertake works/schemes/programmmes of Government refating 1o growth and

development of KAIMA COMMON FACILITY CENTRE (Regd.) ond camry

outiconduct soft as well as hand intervention activities under MSE-CDP,

To &0t as a resource centre for development and strengthening network as Business

Development Services relaed 10 Technology, Markel, Capacity building, Hand

holding support ete, for the purpose of growth and development of the KAIMA

COMMON FACILITY CENTRE (Regd.) under MSE-CDP.

To render assiszance and encouragement as may be necessary to persons engaged in

Agricultural Implements Manufacturing Industry,

Te conduct training center programmes/seminars.,

To undertnke and to do research woek in connection with development of Agricultural

Implements Industry. <
: s el o o

(Manisk Gaba) Som Nath ) ( Ranhir Arora )
Treasurer Genl. Secretary President
Contd.....p3.
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-olo- 3 ~0Do-

With the above objectives, the SPC may undertake the following:-

1

3
4

5
6)
7
8)

9

10)

11)
12)

13)

ARE

Get the land allotted by HSIDC in the name of its parent Association “KARNAL
AGRICULTURAL IMPLEMENTS MANUFACTURERS ASSOCIATION
(Regd.) transferred in the pame of KAIMA COMMON FACILITY CENTRE
(Regd.) for construction of building and setting up of CFC under the guidelines of
MSE-CDP.

To take effective steps for construction of buildieg and setting up of CFC with the
financial aid from State Govt/MSME (Govt. of Indin)'members contribution,
Purchase building material/raw material/iequipment required for CFC.

Purchase tools, equipment & machinery to be used in workshop or to dispase the
obsolete machinery,

To sell/dispose off the finished products to the members of the SPV.

Obtain contract from Govt/Public bodies or others and get them executed with
the help of members.

Boerow funds by way of loans, deposits, or othes

Govt. institutions’
[ other sources

under different schemes of the State/Ce

Develop and promede  entreprencurshigia: managgel - (ftechnical  skills,
marketing slnllselc.mthmdtel(»\ 3 ATLITY CENTRE
(Regd.) %

Establish interface with the stake bolders R\ 6 develop linkages
with the development organizations, Govt. dtpafiReans, wamber of Commerce

€le. in order to promote mdustrial partnership and

Tequired,

Import and purchase any machinery, Implement, upparutus equipment, material,
articles and stores and to do all things for attaining the main objectives of the
SPV.

Grant allowances, salaries, gratuitics, pensions & bonuses o the employees.
Establish, provide, maintain tmining-cam-rescarch & Development centers for
the member stake holders and others who may desire 10 avail themselves of the
sume and to provide for the delivery and holding lectures, demonstrations
exhibitions, classes, meetings and conferences n connection therewith; and

To do all such things as are conducive or mcidental to the ottaining of the said
abjects and the social and material progress of the members.

The ares of operation of KAIMA COMMON FACILITY CENTRE (Regd.) will be restricted
to KARNAL DISTRICT of Harvana State,

For achievement of the above objects, the said SPV shall have the authoraty 1o accept grants,
subsidies, donation and gifts ete. The SPV will change its rules, regulations of business and
articles of Associgtion with the consent of ma Drity of General Body Members,

3 / =Ry 169
(Manish Gaba) (SomNa!h) { Ranbir Arora )
Troacsirnr Clonl Qurretamy Procidduns
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Membership of the KAIMA COMMON FACILITY CENTRE (Regd.) shall be as defined
under the RULES & REGUATIONS hereander.

KAIMA COMMON FACILITY CENTRE (Regd) AFFAIRS
The affairs of the SPV have been entnisted to the following management:-

. SkeiRanbir Asora Business S President =ty O
M'S Endima Disc Corpn.,
Delhi Bye-puss G T Rood. KARNAL

2 Sari Ravi Beri Business i Vice President
M/S Berl Udyog (Pyt.) Lud., ’
100-101, HSIDC, Secioe-3, KARNAL X <

3. SariSom Sachdeva du- 64 Geal Secretary / 54
M'S Medern Udyoz ar ol
Vijay Noga, 0.7.Road, KARNAL

4 Shri Rasesh Ansia Vice President {5~

27728413, HSHIDC, KARNAL
s Strt nder Pul Singh

MUS T.M.Agro industries

No.310, Sector-3, HSTIDC,

6 Shei Pasvees Dawar T~ / Expcutive Mesber PG mac

M/S Fb. Troctor & Speses, _— R
20813 No.” * HSHDC, KARNAL . | Bbe fasy
7 Shei Rajesh Bbhardwaj oo 52 Executive Member P&-f b~

M'S Hi-Techo Engmesrs
Plot No. 33073, HSIIDC, Kerral
8 Shei Vicender Kataria o a6 Exccutive Member
M5 Rajindors Apro lndustrics
9173, HSIDC, KARNAL
9 Sari Rajoey Mebtani
MS fedo Ferm Implancss
Vijey Nagar, G.T.Road, KARNAL
10, Mossh Gals d
M'S Modem Agro Enge Works
Sham Nagar, G.T Rood, Kamal

. 47 Esecutive Member “"

w2

Y /
¢ g}.«"“\" pe o
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RULES & REGULATIONS ~ INTERPRETATION

In the interpretation of the Rules, urless there i anything In consistent with the subject or
context:

a)  KAIMA COMMON FACILITY CENTRE (Regd.) means the SPV

b)  Managing Committee means KARNAL COMMON FACILITY CENTRE
(Regd.)

c) Regisiered SPV means the SPV registered under the Finms & Societies
Registration Act of 1860 or under any other law for the time being in force,

d)  Year means the pericd commencing from 1% of Apel and ending with the 31 of
March every yesr.

I. FUNDS

i) Fees i) Subscriptions
v} Grants vi) Cortributions

2. MEMBERSHIP

An individual above the age of 18 (Eighteen) years, who is competent 1o contract and is a
boaafide srtisan; engaged in AGRICULTURAL IMPLEMENTS MANUFACTURING
Industry, having the primary membership of its parent organization KAIMA, abiding with
the males & regulations of the sald Asseciation, and resides in the arca of operation referred 10
above shall be eligible for admission 25 member of the SPV.

The Central Govi.(MSME) and State Gowt. shall also be eligible for ndmission’ nomination
as member of the SPV.

The following may be inducted a5 members of the SPV:-
a) Persors duly enrolled as Member of the KARNAL AGRICULTURAL

IMPLEMENTS MANUFACTUREIR§ ASSOCIATION {Regd.)
Persons who may kereinafier be adgnitted according to these byeslnwvs.

. 1
\N#"’/ /{: e ey I

(Manish Gabu) ( Som Nath ) { Ranbir Arora )
Treasurer Genl. Segretary President
Cowrd ndh
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Every person admitied 1o membership shall:-

)
i)

3.

The membership shall be liable to be discontinued if the member

3
b)
©)

d)

Pay an admission fee of Rs. 100/~
Must have contributed towards CFC bullding fund with its parent
Association (KAIMA), except Govt, nominees,

Acts and conduct against the use and propagation of S[¥
Ceases to be primiary member of the KAIMA

Not responding to remit Association Subscription/o
manths of general demand and in particular even afier o L% '

in writing by the SPV. Once removed from membership, st be eligible for
admission cnly oa payment of outstanding and also the admission resowal fee
with penalty imposed by SPV goveming body, if any,

Any member firm can resign on submitting resignation to the President/General
Secretary,

Any member flrm, whose membership has been cancelled, shall not be entitled to
any refund of the admission'subscription/donation’contribution  amoant,
irrespective of the date on which the membership has been cancelled,

Consecutive absence to attend 3 executive/genernl body meetings  withaout
sufficient canse and prior intimation is liable to removal of an executive body

.member and vacancy shall be filled up from amongst the others by exercising

discretionary powers of President’SPV, An executive member is, however,
allowed to depute proxy from amongst the Association members/major fanuly
members in case of emergency w0 ottend the General Body meeting, dut the
presemce i the Executive body meeting is essential to quality for 3 consecutive
mectings.

4. GENERAL BODY

The first mecting of the General Body of SPV shall have the same powers a3 are herein given
t0 the General Body meeting, before proceeding to transact other business.

2) To elect 1 person from amongst signatories to the Memorandum of Associntion of the

SPV to preside over the first meeting,

b) To consider and decide applicants fore@nlsmn to membership,

W/ / ‘,U/ e e e

{Manish Gaba) ( Som Nath ) { Ranbir Arora )
Treasurer Genl. Secretary President
Contd....p.7.
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The following amoengst others are functions of the General body:-

i To elect an Execulive Body

i) To annually get accounts audited from Chartered Accoumtant/Auditor sppoinded
by the SPV

i) To recetve from the Managing Committes reports and review those of the
warking of the SPV during the preceding financial year together with statement
showing the receipt and expenditure and nssets snd liabilities and profit and loss
account for the year.

iv)  Ta consider the mxlit memo and any other communication received from the
Govt, agency/State Board or from financing agencies in respoct of the matter
concerning the business of the suid SPV.

v)  To consider amendments to Rules & Regulations.

vi)  To consider any other business referred for consideration by the Managing
Committee,

vii)  The Annual General Meeting of the General Body shall be called within theee
months from the close of the financial year and shall transact the business as per
the rules and regulations:-

1) In the case of Annual Geperal meeting 7 days notice shall be given in writing
specifying the date, bour and place for bolding the mecting and shall stare the
business to be transacted at the meeting.

b) The notice of Genernl Body meeting shall be given inthe following manners:
x) By sending a notice through ¢-mail t Pl X

¥) By circulation of notice o copies ¢ of
members thereof.
5. QUORUM
40%Aoflha|malmmbetsshalllamnmmto ; the SPV. In
absence of quorum within an hour, the mesting shall be ad)ocredd o othw doy not less

than g week Inmandlfgalnmmedayoawuchunmlngisadjomed.noqmm 18
obtained, the business shall be disposed off without a quorum and decision of such n meeting
shall not be void by reasons of lack of quonam.

i) All decisions of the general body and Managing Committee/Executive Body shall
be taken by majority of the tetal members present and voting,

i) The Secrctary shall be responsible for calling General Body mecting.  If the
PmademeomidmthmmeSecmr) has, without valid reasons failed to call
Gtou!l Body meeting us requited "under the rules, he may himself call the

— ' e
M

{Manish Gaba) Som Nath ) ( Ranbir Arora )
Treasurer Genl. Secretary President
Cantd nl
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6.

MANAWEM\.

Seiom

The managing Committee shall coasist of not less than & members. The commitiee shall
ehaiu?mdeagwandtmlummemmmtheutermsuillbcforI
years, but they shall not be eligible for the re-clection beyond 2™ 15Ul for the

40%% of the Managing Committee shall form the quorum,
The functions of the Managing Committee shall be as under:-

a)
b)
<)
d)
¢)

1)
2

To frume byelaws for the conduct of the business of the SP
To approve applications for mcmb«ﬂnp.

panishment, suspension or dismissal of the awlm

To amange for proper maintenance of sccounts and preparation of balance sheets and
other statements etc,

To see that stock of all goods belonging to the SPV is taken at least at close of
financial year or handing/taking over,

To ensure protection and safety of immoveable and moveable propesty of the SPV.
To do such other ncts a5 are necessary for the proper conduct of the business of SPV,

The Managing Committee shall be competent to delegate any of its powers to the President,
Secretary or sny Sub commitiee constituted by it for a specified period and purpose.

0]

Subject to the rules and regulations passed by the ssid SPV in the general body
meeling, the Managing Committee shall have full authority 1o carry on the business as
provided for in the memorandum of Articles of the said SPV, It shall meet not less
than once in three moaths for the transaction of the business.

i) If there'is vacancy oa the Managing Commitiee on account of desth or resignation of

the clected members, #t shall be filled by the remaining members of the Managing
Committee by co-option. Till such llme.themmmng members shalf be competent
1o function i the narmal course,

»
) - & & o
W’ / ‘(:'./ Y
(Manish Gaba) (ﬁm) { Ranbir Avora )
Treasurer Genl. Secretary Pregident
Contd...P9.
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i)

a) To preside over all the meetings and to sign and confirm the proceedings.
b) In the absence of the President, the meeting shall be presided by Se. Viee
President oc a Patron member so elected.

DUTIES OF THE SECRETARY

1) To convene all the meetings of the General Body and the Managmg Commitiee to
attend and record all the proceedings of such mectings in the Minutes Book,

ii) Tocarry on the correspondence of the said SPV.

1i) To present yearly report on the working of the said SPV in the Annual meeting.

a} To maintain accurate accounts of the cash and stock of the ssid SPV.

b) The said SPV will open its account in any of the scheduled Bank and shall be
operated jointly by any two of the President, Secretary and Cashier, who should
be duly authorized by the SPV for the purpose.

c) To ensure that cash in hard mare than Rs. 20,000/- Bnom:allydcponwdm&mk
in multsple of Rs, 10,000 and rest is retained TR RR day to day petty
CXpenses. N

MISCELLANEOUS

No,amendment or alteration or addition in the ax%
enactments of new nales shall be made except at'y
the members convened for the specific purpose asS:SIRN W 10 have been
pwmlhew%nu;ontvomwmembmmpwmm mjom\oftbcmvowfof
it. It is further provided that al the amendments, additionsaftecutions shall be curried
over in the existing rules and regulations only with the consent of the General body
and shall adso be registered with the Registrar of Firm & Societies.

b stbd SPV or the
e peneral body of

Whereas it will obligatory an the part of the SPV to inform all the patrons and
Exccutive Body/Genern Body members by issuing potice of the meeting, the pstron
members shall be at Jiberty to amend the same, but & will be necessary for an
executive member o be present st all the meetings with exception of emergency
absence for genuine and sufficient cause o be intimated.  Consecutive absence 1o
sttend 3 executive body meetings is liable o his removal and vacarcy shall be filled
up from amongst the others by consensus or election as the case may be,

(\—/-’_7‘

\)»"‘;/“/ /}/;‘:HJ et ¥

(Manish Gaba) { Som Nath ) ( Ranbir Arors )
Treasurer Genl. Seeretary Presadent

Cramad . w10
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¥)

¥i)

vii}

vii)

ix)

«olo- 10 «ollo-

Should sny doubt arise &8 fo the constructions of interpretation of the rules the
Managing Committes shall refer the same to the Generl body for consideration and
decision by 3/5® majority present and majocity of them vose in favour.

The said SPV shall sue and be swed through its President or the Secretary.

Should any sum belonging to the said SPV be cither stolen or otherwise lost and
found irrecoverable after thorough investigation is made, it shall be open 10 the
Mamaging Commitiee to write off after obtaining the consent of the majocity members
in General Body in the Annual General Meeling,

The proceedings of all the meetings of the General Body/Managing Committee and
Sub commitice appointed by the Managing Committee shall be entered in scparate
hook for the purpose and signed by the President or the Chalrman of the meeting.

The Secretary on receipt of requisition in writing stating clearly the purpose under th
signatures of ar least 25% memnbers of the general body or a member of the Managing
Committee shall call the mecting of the General Body or the Managing Committes as
thecasemybeaubemdﬁodmwwﬂhlnnmomhfmmthedmofmceaptofmh
requisition. lnmﬁxSmyfnbmwlmunmmmchcmorUn
Chairman as the case may be, shall be competent to callgesctes

Body or the Managing Committee respectively et b
specific business mentioned in the requisition to dzkgs

o be beld and it cannot be adjourned,

No member of the said SPV shall be eligible 2t any ¥
the.said SPV. The income and property of the Axgi
towards the promotion of the objects of the :

shall be appolnted 1o any salasied office of the Association or any office of the pa_.od
by fees, and that no remumeration shall be given by the Association to any member of
such Executive Body except repayment of out of pocket experses and interest on
money lent or rent for premises demises to the Assozintion.

Members not less than 3/5% of all the members of General Body may determine and

express wish for such dissolution by their votes at a geperal meeting convened for the
purpose that the said SPV be dissolved and thereupon it shall be dissolved forchwith.

<

\W‘"/ At PGS
~

(Manish Gaba) ( Nath ) ( Ranhir Arora )

Treasurer Genl, Secretary President

Condd,...P.11,
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x)

xi)

xi)

xii)

-000- 1 -000-

1f upon the dissolution of the saxd SPV, there shall remain, after the sstisfaction of all
debes and linbilities, any property, whatsoever, the same shall not be paid to distribute
among the members f the said SPV or any of them but shall be given to some other
bodz having similar objects by a specific resolution of the General Body passed by
35" majority of the members present and vote for it.

No member shall derive any share out of the profils earmmed by the said SPV,
Provided further that no part of the funds of the said SPV shall be divided by way of
bonus or dividend or otherwise amony its members.

Under no circumstances, the funds avatlable with the SPV shall be parted with or
donated for any political party or any individual politician/religious body,

SPV shall be got sudited by un suthorized ¥ o

alongwith accounts statement shall be fumisfjeg EnerT ) ly within three
months of ¢close of the financial year. ! ;
The rales and regulations are framed and unanimously i Commitiee
herein under signatories of the said SPV - "KAIMA N FAC[LITY CENTRE

(Regd.)”, in view of powers conferred by its General Body mecting alongwith its paccot
Association KAIMA, beld on 18407-2011, at KARNAL, wherein the said rules & regulstions
were placed on the table of the house and accepted by full majority of members preseot vide
its resolution,

o
/ V4 ~(# e Yy
. £l

(Manish Gaba) o Nath ) ( Ranbir Arota )
Treasurer y Oenl Secretary President
Certifled to bo trues copy
P 4 :
menné-‘auna
Socletien,
EARNAL
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Annexure 3: Proof of Land: Conveyance Deed

P /
s Wi @ Indian-Non Judicial Stamp é S G

Haryana Government
coticaone  moazorerrer | ENEIEEREEREREND Stamp Duty Pais ¢ 142300
GRN No. 24301278 19 Peraty 70
LTI paraty
Selter / First Party Detail
Nama Hsidc Through Estatemanager
HNalFloor  Na SectorWeed 3 LandMark
CityVdlage : Kama Dwstnct . Kamal State .
| Phone: 9416034841
Buyer [ Second Party Detail
| Name Kaima Thmough Bhavak
| HNo¥bor 356 SectotWard - 3 Landbark :  Hsiide
- Ciphilkage  Kamal District . Kamal State  Haryana

Phone ; 7206050117

Pupasa  REGISTRATION OF CONVEYANCE DEED

Sump dutv paid receipt no. GSA/001-.........
tmmmdmmmhmnwmaunmw&-

This deed of conveyance made on the 17th day of
Fabruary In the year 2017 between the Haryana State Industrial &
Infrastructure Development Corporation Limited, Registered Office C-13 &
14, Sector-6, Panchkula, hereinafter calfed the transferor of the one part, which
aexpression shall Incude Its successar, assignees, administrators, executors through
&5 authorized  signatory; &and  KARNAL  AGRICULTURAL IMPLEMENTS
MANUFACTURER ASSOCIATION (KAIMA) having registered office at Plot No 356,
Sector-3-A hereinafter callad the transferse of the other pact (which expression shall
incuda his/her/its heirs, successors, assicnees, administrators, nomingos, etc,)

Whereas the plat/shed hereinafter described and intended ta be hereby conveyed
is owned by the transferor weh full proprietary rights,

Whareas [ndustrial Motmmmmmml&wntwmnal&awm
measunng _qs_o_sq mtr. was allotted / transferred to Mis__KARNAL

settlno up of project or Wm pwsumm to h-sﬁts
application for afotment I trargfer of the plot, as per the terms and conditions,

' o:mL!med in the Agreement / transfer agreement dated N.A .., allotment
' Jtransfer letter dated 02-03-2009, which shall continue to remain part and parcel of
this deed,

Eatore M n-::,\f

W91 ey 1) Fstale, Cord, Page-2
o For + 0 Aprscuitaral Drplemsents
g 1 X wiothon (Hepd.)
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s % 8280 feds oa/m/2017
o wddl
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LiiE 72 o X3 FW
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tevenue Department |arynss TARIS X NIC-HSU
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Indian-Non Judicial Stamp
Haryana Government

Sale of Immovatie Properses é

Canificate Na MOH2017C327 —
GRN No 25440425 -l.
Seller | First Party Detail

Name: Hslide Theough Estatermanager
H No'Floor: Na SaciorfWard - 3
CiyNilage  Kamal District - Kamal
Phone. 0416034841

Buyer / Second Party Detail
Name Kaima Through Bhavuk
H No'Floer © 356 Seclar™ard 3
CiyViage  Kamal Dstrict . Kamal
Phone - 7206061117

Purpose ©  DEFICIENCY OF CONVEYANCE DEED

é Date = 08032017
gmmm: 210
Penalty 20

YhaMdhmmwhmuumumMmmum&“mmomn

Foc Kamal Agricuitural Implements
Manufecturers Assgcation (Repd )
o) i

—
Genl. Secretary
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Subsequently, on his/its request change In constitution was allowed by the transferor In
favour of M/s N.A vide |etter dated N.A..../supplementary agreement
dated....NAL e BX8CUted with the transferor, which shall continue to remain
part and parcel of this deed.

*Strike out if not applicable.

\Whereas the transferee has made the full payment amounting to Rs.. ” A )
(Rupees...._..N:A. .. ..} as on date, towards the price of the said plot/shcd to
the transferor.

NOW THEREFORE, this deed witnessed that for the purpose of carrying into effect the
allotment letter / re-allotment letter, agreement & supplementary agreement and

further In consideration of the sald sum of Rs. 20,32.718/- (Rupees Twenty Lacs
Ihirty Two Thousand Seven Hundred Eighteen Only) paid by the transferee, the
transfer or hereby grénts and conveys to the transferee all that part and parcel of Plot
No.356 Phase/Block/Sector In Industrial Estate Sector-3A measurng 450 sq. meters on
the following terms and conditions :»

1. That any additional price of the aforesald plot/shed, as a consequence of
enhancement in compensation that may be awarded by the Court(s), in
any matters/cases arising out of the acquisition preceedings or any
Incidental or connected matter thereto, shall be payable by the transferee, in
lump sum, within 60 days from the date of Issuance of demand notice without any
interast or in six half yearly equal instaliments alongwith interest & 11% p.a., on the
balance outstanding, Default in payment of installments shall entail interest ®
14% p.a. for the defaulted period on the defaulted amount, compounded
annually. In the event of non-payment of such enhanced compensation within
permitted period, the aforesaid plot/shed shall also be liable to be resumed.

2. That the aforesald plot/shed has been allotted on the "as is where is basis" and
that the transferor will not be responsible for levelling uneven site; and
that the yransferee shall be llable to pay additional sum/money for any
structure/super structure, tree & plants, boundary/compound wall or any aother
fixture that may be standing/existing thereon at the time of allotment, for
which compensation, as assessed, had been paid by the transferor.

3. That the transferee has slready constructed / shall construct the building on
the aforesald plot after getting the building plans approved from the
competent authority and the said building plans have been/shall be approved in
conformity with the building bye-laws, as applicable from time to time,

Contd. Page-3

2 » For Kamal Agnicultural Implements
Estate Manager, Maoufacturers Association (Regd.)

1SN Indl Estate, @
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Reg. No. Reg. Year Book No.

8280 20162007 |

% e Gt o

5% woY r{;" TR

Revesne Departmont Haryona HARIS -EX NIC-HSU
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4. *That the transferee has obtained an occupation certificate from the
competent autharity and has not made any alteration/addition after abtaining such
occupation certificate,

*That the transferee shall cbtain an occupation certificate from the
competent authority, before occupying the buiiding and shall submit 2 copy of the
acccupation certificate in the concerned field office of the transferor within
fifteen days of obtaining such occupation certificate, Further, the procedure to
grant occupation certificate shall be governed by the rules a requlations of
Department of Town & Country Planning, Haryana, as amended from time to time,

* strike whichever is not relevant.

5. *That the transferee shall be required to implement the project, for which
the aforesald plot has been allotted, within a period of three years from the
date of offer of possession; or actual possession of the plot, whichever event is
earller or within such extended period as may be allowed by the transferor
In writing. Implementation of the project shall mean the commencement of
commercial production after coverage of construction of building in accordence
with the norms specified in EMP-2011 and after cbtaining occupation certificate from
the competent authority and Instalation of plant and machinery.

That notwithstanding the pericd of 3 years stipulated qua Implementation of
the project on the plot, the transferee, as far as possible, shall take the following
steps within a period of two years of the date of offer of possession or sctual
possession, whichever is garlier:

iy Taking over physical possession of the plot

] Submission/approval of bullding plans

] Closure of financial tie-ups {Promoter’s capital and loans €tc.)
i) Commencement of construction at site

v) Technical and marketing tie up
i) Placement of orders of machinery and other capltal goods.

*That in case of shed, the transferee shall be required to implement the project,
for which the aforesaid shed has been allotted, within a period of two years
from the date of offer of possession or actual possession of the shed,
whichever event Is earlier or within such extended period as may be allowed
by the trensferor in writing. Implementation of the project shall mean the
commencement of commercal production, after installation of the plant and
machinery and in accordance with the norms specified in EMP-2011,

Contd. Pag¢_4
Estate Manager
SH0C !udl. Estate, 3 n . .'” ’
A :. } K ‘ ’

(ks
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Reg. No. Reg. Year Book No.

5280 0162017 |
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DOO Cooe: 2308 E-CHALLAN ALY Dt Copy
Governmant of Maryara

Valld Upto.  13.03-2017 (Cash)
1203-2017 (g OD)

GRN No. 025440808 Dwie. 08 Noar 2007 51 44 80

Ofics Nawne: 2305 sehsidar

Treosury: Kamsd
Pared. 1201617y Orw Tirne

Hoad of Account Asmount T
G030 1049051 Freess fov Rimghsration 12503

Deducton Amowrt T 0
TolbNet Amount:  $ 12803

¢ Tweive Theusanas Fivoe Hundred Theee only

Tenderer's Dated
G PRANTINACH no VehucleNor T aid .
PAN N
Tonaorars Neme  KAMA

oo TH SEC BHAVUK RO KARNAL
132001

Partcatey REGISTRATION FEES C DEED NO 0280

Bank: Pungat Natoral Bark Aggrogator

Revenue Department Harynan HARIS-EX NIC-HSU
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* That the project on the aforesald plot/shed has been completed and
project completion certificate obtained from the concerned Estate Manager, the
transferee shall continue to utilise the plot/ premises only for the approved
industrial activities as per EMP-2011,

* Strike out whichever is not applicable.

6. (a)* That the plot has been allotted under On-going Scheme (*Prestigious
project involving investment of more than Rs.30/20/10 crore, or project by
NRI/PIO or unit with 33% or more FDI in total investment or project by person with
disabilities) as per EMP-2011, the transferee shall be required to implement the
project for which the aforessid plot has been allotted within a peried of three
years from the date of offer of possession or actual possession of plot,
whichever is earlier or within such extended period as may be allowed by the
transferor in writing, after obtaining occupation certificate. However, the
transferee shall be required to take possession of plot, submit building plans and
start construction at site within two years of offer of possession or actual
possession of plot, whichever is earlier, However, in case no investment is made in
the project by the transferee within the initial period of three years or the
Investment made is below 25% of the projected investment, the plot shall be
liable to be resumed.

(b)* That the plot has been allotted for setting up prestigious project
involving investment of more than Rs.30/20/10 crore, the transferee shall be
required to complete the investment level of requisite amount in the project
(as mentioned In the approved project report) for which a further period of
three years, beyond the |nitial stipulated period of three years may be
allowed without payment of fee provided the first phase of the project has
been implemented after obtaining occupation certificate and Installation of
plant and machinery. In case, the transferee falls to achieve the requisite
amount of investment within six years, the fee/penaity shall be payable in the
following manner:-

Sr.No. | Investment achieved Feef/Penalty (as % of
the

i} |Above 50% but upto 75% of 50%
investment.

i) |Above 75% but |ess than the 25%
Investment of Rs. 30/20/10 crere
o
the case may be)

» Strike out in case not applicable

Contd Page -5
Estate Manager,
HSHDO Indl. Estate, :
o , A u- o 4 For Karnal Agricultural Implements
: u\/ Manut‘actutersA::ﬁimon1'1= epd.)
. » v
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7.

9.
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*The period of three years for Implementation of the project on the plot, may
be further extended by the transferor by two years (three years in case of plot
size of 4050 sq. mtr. and above) on year to year basls, on payment of
prescribed extension fee, applicable from time to time, with applicable
interest, subject, however, to the conditions that the transferee has complied with
the norms specified in EMP-2011 and satisfies that the transferee had taken
effective steps for the implementation of the project within the requisite period of
three years, but for the reasons beyond his control, he could not commence the
commercial production.

*The period of two years for implementation of the project by the transferee of
the shed, may be further extended for cne year by the transferor on
payment of prescribed extension fee, applicable from time to time, with
applicable interest, in case the transferse has installed/placed orders for
installation of the substantial part of the plant Et machinery, depending on merits of
the case.

Upon failure on the part of the transferee to adhere to the schedule/time
avzailable for implementation of the project, the transferor shall be competent to
resume the aforesald plot/shed after glving show cause notice.

* Strike out in case not applicable

That the transferee shall be deemed to have completed the project If he, within
the period aveailable for implementation of the project, achieves construction
coverage as per the norms specified in EMP-2011 and starts commercial
production of the project after installation of plant & machinery in accordance
with the provisions contained in EMP-2011,

Further, the transferee shall also deemed to have completed the project, if he has
completed the construction equivalent to 95% of the total permissible covered
area and has not been able to commence the commercial preduction, for
whatever reasons, provided he has obtained pccupation certificate from the
competent authority and has informed the concerned Estate Manager wlthln
fifteen days of obtaining such occupation certificate.

The transferee shall, within fifteen days of completion of project, submit
an application, on the prescribed format alongwith ail the
relevant documents/information, in accordance with the provisions contained In
EMP-201 1, to the concerned field office of the transfercor, for issuance of
project completion certificate,

That the transferee shall use and utilize the aforesaid plot/shed for the purpose
for which it has been allotted and shall not change the nature of the project or
related activities in any manner whatsoaver, except with the prior permission, which
may be granted Dy the transferor, only after considering the ground(s) and

Contd. Page-6
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such other factors, as contemplated in the EMP-2011, provided that the
allottee has paid requisite precessing fee alongwith written request in this
behalf, Violation, If any, shall entall resumption of the plot/shed.

10. That the use of the land and the bullding erected on the above sald plot/shed
shall be governed by the zoning plan of the Estate. The permissible covered area
shall be governed as per rules & regulations of the department of Town & Country
Planning, Haryana, as amended from time to time. Zoning viclations and the
deviation from the approved building plans at any stage shall cause a notice to
rectify the breach by the transferee. In the event of non-compliance by the
transferee within the time permitted by the transferor, the aforesald plot/shed
shall be liable to be resumed and the transferee shall be required to remove such
structure/debris from the plot at his own cost within a period of three
months from the date of order of the resumption, failing which the transferor
may get the cost of construction of the building assessed from the approved
valuer/Chartered Engineer and pay this amount to the erstwhile transferee,

11, That the transferee shall not bifurcate the aforesald plot except with the
prior permission of the transferor, Bifurcation of the plot/shed shall,
however, be governed and regulated in the manner as provided in the EMP-2011.

12. That the transferee shall have no right to transfer the land and bullding
standing thereon by way of szle or gift, mortgage, lease or any other way,
without specific written approval from the transferor,

13, That the transfer of the above said plot/shed may be allowed by the transferor if
the project has been completed by the transferee, project completion
certificate has been obtained from the transferor and the construction of
building is as per the laid down norms, conveyance deed executed and only
after the expiry of one year of project completion as defined in EMP-2011,
subject to the condition that transferee shall utilize the plot/shed only for the
permissible industrial activities. Such transfer shall, however, be subject to the
provisions contalned in EMP-2011 and payment of transfer fee with applicable
interest at the rates prescribed in the Industrial Policy (IP) of the State
Government and EMP-2011, as revised from time to time,

No transfer fee would be leviable after the project of the transferee had been
In commercial production for more than five years but the processing fee at the
rates prescribed from time to time, in the EMP-2011 shall be payable by the
transferee. However, the transferee shall be required te obtain prior permission of
the transferor before transfer of the plot/shed failing which transfer fee at the
normal rate as specified In EMP-2011, along with applicable interest shall be
charged from the transferee,

Contd. Page-7
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14. That the transfer of the aforesaid plot/shed, due to inheritance, will or
within the family members of the transferee (except in the case of preferential
allotment in favour of NRI/person with disabllity), succession due to
death of the transferee/majority share holders or taken over by a
Bank/Financial Institution may be allowed without charging transfer fee but
the processing fee at the rates as prescribed in the EMP-2011, from time to time
shall be charged. However, wherever applicable, the transferee shall be required
to obtain prior permission of transferor befcre transfer of the plot/shed failing
which transfer fee at the normal rate as specified in EMP-2011, along with
applicable interest shall be charged from the trensferee.

The transfer of majority shareholding, change of ownership by whatever means i.e,
through sale deed, an agreement with an intent to transfer on & future date, or
by way of power of attorney (except in favour of family members) shall also be
treated as transfer.

15, That for seeking permission for transfer of the aforesaid plot/shed, the
transferee shall apply to the transferor along with following documents:-
a) Original letter of allotment,
b) Letter of eligibility for transfer of the plot/ shed from the concerned Estate
Manager,
c) Agreement to seil.
d) Project report of the transferee, in case of any change of project,
e) Statement of means of financing of the transferee.
f) Other relevant detsils as may be specified by HSTIDC,

The transferee shall, however, be required to submit his request for the
proposed transfer within a period of 60 days from the date of agreement to
sell, but before execution of sale deed In favour of the purchaser, failing
which transfer fee at double the normal rate as specfled in EMP-2011 with
applicable interest shall be payable by the transferee. In case the transfer is
allowed, the transferee shall be required to execute sale deed duly registered
with Sub Registrar in favour of the purchaser as per law and a fresh agreement
for transfer of the industrial plot/shed shall be required to be executed by the
purchaser with the HSIIDC, »

16. That the change in constitution In favour of partnership firm/company may
be allowed on payment of applicable processing fee only If the
original allottee{transferee) or his family members (spouse, son, daughter,
parents, brother, sister, grand son, grand daughter and their spouses) retain
entire share holding fownership of the firm/company/project. Prior permission of
the transferor shall be mandatory, In case of preferential allotment, in favour of
NRI/person with disability, the allottee must retain at least 51% stake in the
firm/company/project till one year after project completion. In case, the change
in constitution Involves Induction of the third party (other than family members as
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defined in EMP-2011) into the firm/company/project, before completion of the
project, the same may be allowed by HSII on payment of fee equivalent
to50% of transfer fee as defined in EMP2011, for dilution of equity upto 26% and
100% of transfer fee for dilution of equity above 26% and upto 49%
subject to the condition that the original allottee(transferee)/his
family members retain minimum 51% share n the
firm/company/project till one year after project completion. Prior
written permission of transferor shall be mandatory, In case, the share of original
allottee(transferee)/partners/shareholders In the firm/company/project falis
below 51%, it shall amount to transfer and shall be dealt with under the relevant
provisions.

That in case of the transferee being a private limited company, if becomes a
public limited company and is listed with recognized stock exchange, the
change in constitution may be allowed on payment of applicable processing fee
subject to the condition that the transferee or his associates (family members),
retain the largest share holding with management control, otherwise it shall be
treated as a case of transfer and shall be dealt with under the relevant provisions.

That In order to ensure optimum utilization of the Industrial areas/Industrial estates,
leasing/renting of the built up premises for permissible industrial activities may
be allowed, If the transferee has made construction as per the standard norms,
obtained occupation certificate, completed the project és defined in EMP-
2011 and has obtained project completion certificate from the concerned
Estate Manager. Such permission may be granted by the transferor on
payment of applicable leasing/processing fee, with applicable interest as
prescribed In the EMP-201 1, which may be amended from time to time.
However, prior approval of the transferor for leasing shall be mandatory. Lease
Instruments exceeding 11 months period shall be required to be registered as per
legal requirements. The provisions with regard to leasing of premises, as
detailed in EMP-2011 shall be strictly adhered to by the transferce.

That there shall be ne limit/restriction on the number of leases permissible in
any premises subject to the condition that the premises is leased out
only for permissible industrial activities and meets the normal safety
requirement. The transferee shall be at liberty to change the tenants subject to
the transferee keeping the transferor informed about such changes Immediately
but not later than 15 days of execution of the lease deed, alongwith requisite
detalls, The transferee shall also file an annual certificate/return (by 30™ April
each year) confirming the number and the name of lessee(s), area leased out,
uses of the premises leased out during the year and status as on date,

That the transferee shall have to take water for unit set up and other area of
the said plot/shed from the water supply system of the transferor on

Contd. Page-9
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payment in accordance with the rates fixed from time to time. The transferse
shall not dig or install any tube well/bore-well within or outside his plot/shed for
meeting his water requirements.

That the transferor shall continue to be the owner of all mines and
minerals, whatsoever, Including sub-soil water in or underneath the surface of
the plot/shed with all such rights and powers as may be necessary or expedient for
the purpose of searching, working, obtaining, removing &t enjoying the same at all
such times and In such manner as the transferor may deem fit, with power to
carry cut any survey of all or any part of the said plot/shed and to sink pits,
erect building, construct lines and generally appropriate and use surface of the
said plet/shed for the purpose of doing the full enjoyment of the exceptions and
reservations herein contained,

Provided that the transferee shall be entitled to receive from the transferor
such payment for the occupation by the transferor of the surface and for the
damage done toc the surface or building on the said land by such works or
workings or letting down as may be agreed upon between the transferor and
the transferee or falling such agreement shall be ascertained by reference to
arbitration,

That the Govt. may In the near future acquire possession and proprietary rights
over the land surrounding the industrial estates and the Govt. or any other
authority on behalf of the Govt, may thereafter, in its discretion, decide to
convert this area or a part thereof into a green belt or to use it for any other
common purpose and in the event of such happening, the cost of the acquisition
and development of the part of land so utilized payable by the transferor to the
Govt. or any authority on its behalf will be recoverable by the transferor HS1IDC
from the transferee propertionately. Any amount demanded by the transferor
on account of such external development charges will be payable by the
transferee to the transferor in lump-sum or in installments, with applicable
Interest, as may be dedded by the transferor.

That the transferee shall pay te the transferor such proportionate
external development charges spent by the transferor or as may be
payable to the Government or any other agency by the transferor for
external water supply, electricity installation, roads, storm water, drainage,
sewerage, CETP etc., In addition to already stated in clause 29 above, within
30 days from the date of the letter of demand failing which the transferee shall be
liable to pay the sum alongwith interest @ 189% p.a. In the event of failure of the
transferee to make payment of the amount demanded within three months fram
the date of issue of the said letter of demand, the plot/shed shall be liable to be
resumed.

Contd Page-10
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23, That the transferor may, by its officers & servants, at all reasonable times and in
reasonable manner after glving 24 hours notice in writing, enter in upon any part
of the plot and building erected there on for the purpose of ascertaining that
the transferee has duly performed and observed the conditions to be observed under
the provisions of the agreement/RLA.

24. That the transferor shall have full right, power and authority at all times, to
do through its officers or servants, all acts and things which may be
necessary or expedient for the purpose of enforcing compliance of all or any
of the terms, conditions and reservation Imposed and to recover from the
transferee, as first charge upon the sald land/building, the cost of doing all or
any such act and things and all costs incurred in connection therewith or in any way
relating thereto.

25. That the transferee shall comply with all the Estate Management regulzations
dealing with Malba, Cleanliness, quantum and the quality of effluent discharge, solid
waste disposal, green cover obligations, vehicle parking regulstions etc.,
among other things for proper maintenance of the industrial estate and Its
surrounding, The transferor shall be within its rights to ensure compliance of
measures considered necessary for its maintenance and levy charges, fines and
penalties, If necassary, towards achievernent of its objectives,

26.  That the transferee shall have to pay local and general taxes, rates or cesses etc.,
as Imposed on the said plot/shed by the competent authority from time to time.

27. That the transferee shall pay the proportionate malntenance & service
charges fixed from time to time and as communicated by the transferor.
The maintenance Et service charges will be payable on per square meter
basis within 30 days of ralsing of demand by the Estate Manager, failing
which applicable penal interest shall be payable by the transferee.

28. That the transferee agrees and undertakes that he/she/it shall, as far as
possible, employ 75% of un-skilled workforce and shall give preference for
other categories to candidates from among the Haryana Domiciles in the unit to
be set up on plot/shed.

29. That the transferor allots this plot/shed for setting up and running an
industry and thereby contributing to the overall economic activity In
the State. In case the transferee dces not continue to remain in
production and the production gets held up, the transferor shall issue a
notice to the transferee to resume production within a period of three
months. In case the transferee fails to resume production activity within the
given time, the plot/shed shall be liable to be resumed,

Contd. Page 11
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30. That if the transferee appoints ANY ATTORNEY, (in favour of any family
member as defined in EMP-2011), he/shefthey shall submit with the
transferor the certified copy of the Registered Power of Attorney alongwith
photograph and signatures of the transferee and that of the attorney duly
attested by the Firsl Class Magistrate within a week from the registration of the
deed by Regd. A/D past or in person.

31. That so tong as the transferee fully performs and complies with and
continues to so perform and comply with each and all the terms Et
conditions herein made and provided, but not otherwise, the transferor
will ensure to the transferee full and peaceful enjoyment of the rights
and privileges herein and hereby conveyed in this deed.

32. That the transferor will be competent to resume plots/sheds In its
Industrial Estates in case the transferee defaults In complying with the terms and
conditions of allotment/transfer/leasing/provisions of EMP-2011 etc. The
resumption of plot/shed would be done by the transferor after giving show
cause notice. Upon resumption, the principal amount deposited by the
transferee will be refunded after deducting 10% of the price of the
plot/shed without any interest. The amount of interest and penalty, If
any, paid on the Installment(s), shall also stand forfeited. In case of
resumption, the transferee shall be required to remove the structure/debris
within 2 period of three months from the order of the resumption, failing
which the transferor may get the cost of construction of the building
assessed from the approved valuer/Charterad Engineer and pay this amount to
the erstwhile allottee,

33. That the plot/shed once resumed shall not be restored by the transferor.
However, an appeal shail lie to a committee, comprising of the Financial
Commissioner, Industries & Commerce Deptt,, Haryana, Director of
Industries, Haryana &t Managing Director, Haryana Financial Corporation
against the order of the transferor. Such an appeal shall be filed within
ninety days of passing of resumption order. The decision of the aforesald
committee shall be final and binding.

34, That all the acts and expenses of or incidental to the execution of this deed
including the cost of stamp duty, registration etc, shall be borne by the transferee.
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35. That the transferee is fully aware of provisions of IF-2011 & EMP-2011
ond has gone through the same. The transferee agrees & undertakes to
be bound by the sald provisioos of IP-2011 and EMP-2011 sax smended from
tirme O tena.

IN WITNESS WHEREOF, thae parties 1o this deed have set thair hands/seals on
the dates mentioned 2gainst thew sSignatures.

PARTY OF FIRST PART: for and on behalf of
Haryana Stata Indl, & Infra. Dav. Corpn. Ltd,

Extote Mansgur
Witness:

PARTY OF SECOND PART: ’ ! »

WIg\n—c Kowetsrtrsrtomesrvontorroreen " RRT— ]

)
Sq'&)a\.’ A PER T =
VAo . G-l falen Resdane
See-"3% Yoyt

For Kamal Agricultural lmplements
Manufaciurers Association (Regxl )

—
o Genl. Secretany
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Annexure 4: Verification of units by DIC, Karnal

From

Te

Subject:-

Joint Director
District Industries Centre
Karnal

To Whomsoever it May Concern

Memo No. DIC/KNL/Cluster/
Dated

Certifying the list of members of SPV for KAIMA(Karnal Agricultural Implements
Manufacturers Association) for Mini Tool Room Setup under Government of
Haryana Scheme.

Please refer to the subject cited above ,

This is to inform that Karnal Agricultural Implements Manufacturers Association is

in pursue for Mini Tool Room setup and desires a certified copy of list of SPV members,

Hence enclosed please find herewith list of SPV members and list indicating the

name of all the members of the Cluster alongwith their addresses, e-mail, Telephone/Mobile

Numbers,

Encl. as Above

D8 MSASE-83

IEM/UAM numbers and the products being manufactured, duly verified, as desired.

I

)

District Industries Centre
Karnal »
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27373, HSHDC, Karnal

06 006 1100131 PART-II

List of Mem of KAIMA SPV
S No. zﬂ:ﬂﬂh:: Mobite No.| Contact person Email ID 85I Registration UAN
i [or Sl Uiy 9896691436, | Shri Ravinder Agarwal [aggarwaludyog@gmail.com 006 1100212 PART Il |HR10A0001175
M/s Harvest Agro Farm nipments ,
2 |Pwtild 9812082122 | Shri Jitender Rajpal Jatinder_rajpal@rediffmail.com HR10B0002838
349-3503. HSIIDC, Karnal.
A z.wb_aa str - 9812036070 | Sh. Rahul Rajpal  |rahul@agritil.com 06 006 1200135 |HR10B0000481
T el q!ﬁ_mn_mﬂ s 9254101820 | Shri Varinder Rajpal ~|dhruvrajpaliayahoo.com HRYOAGOO1 343
o .M_.Mb.ﬂ”h_ﬂnaa = 9354103345 | Shri Randhir Singh  [randhir_ambeyagro@yahoo.com HR10E0001352
6 lmwﬁﬂhﬂr!ﬁﬂ-_& 9812087533 |  Shei Amit Chawla  lasianagricuhuralimplements @yshoo com S—— HR10BODOASS
! <_nn§ m.nﬂﬁxw Mﬂ.n_sm.n_ﬁ T [ouresssaot | s Arun Gupe Kwalkyagroimplementi@yahoo.con/comin  |iogioee +1nave PART Il |HR10B0001355
$ |sian, zm__c\wn.ﬁ._-.h_..”m= % P215722202 | Shri Manjit Babbar _[babbaragroinds@ayahoo.com 06 006 1100152 PART Il |HR10A0000006
* br.inc zﬁ I, _n.._..av o 9213941185 Shri Raj Bajaj — [bajaj27@in.com HR10B0001105
b ﬂ\..rs.% wm-_rwm.ﬁsa. O1f46636666]  ShriRaviBeri  info@ficidking com 08006 1200081 PART Il [HR10C0000499
I Muﬂ.@ﬁﬁ;ﬂg 9416034091 | Shri Rohit Katyal  [bharstenginecringcodiyahoo.co.in 08.005 1200084 PART i [HR1080001 108
2 Ivinm iﬂwﬁgzz. 416085862 |  ShriJM.L. Patni  |bharatindustries @igmail.com 06,006 1100308 PART Il [HR1080000003
2 :S.ﬁwns.n ot 2416482999 | _ Shri Rakesh Patni bharatindustries@gmail com 06 006 1100095 PART Il |HR10A0001179
i st Bane DR )| ot U Shwme | 00+ s com 08 006 100214 PART il_|HR10A0001207
i whonﬂmﬂ“xnﬂﬂw&a 9416034176 |  Shei Jatinder Sharma HR10B0001165
16 a”.e gw.ﬁﬁr 9812168515 | Shri Jaspal Singh  |darshansinghandsons@email.com 05 06 285 ¢7 HR10A0001609
¥ ;\_u%.u_ﬂ_wﬂ_...ég_ 2812024541 | Shri Rejinder Luthra  |durgasprings @rediffmail.com 06 006 11 00289 PART Il | HR10A0000835
1g |5 Caba Apl. imp. 9812594534 | Shri Rajesh Gaba, %&?&83

For Karnal / ]
NS
3 Genl. Secret

e ——
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N,

ppsel Mebile No.| Contact person Email ID /nmm_ Registration UAN
f9  [Green Mia Farm rﬁ.sﬁ_we«. % | 9896761093 | Shri Khusdil Kashyap |gresnmanagro@gmail.com a B ancocias
= uﬁw“@sﬁ GT Rd Knl. 9416335452 | Shri Jupject Singh  |japject23@gmail.com 06 005 1100108 PART-! HR104000083
21 ﬁﬁﬁ%ﬁﬁqﬁ 9812067265 |  Shri Sumit Miglani ~ |ashokassgro@gmail com  Knuagrimp2 |HR10A0GDeS4
2 (W Hindustan ADV Axle Co 9354114619 | - Shri Rokit Malhotra [ hindustanadvaxlecompany @gmail com MR 080001 5
2 a&u.rm_ﬂ_cn. Karnal 9416030638 | Shri Rajesh Bhardwaj _|hitechoengg@yahoo.co.in 06 006 1100074 |HR10A000001
%ﬁ:ﬁ%ﬂﬂk 9671139219 | Shri Nipun Bhardwaj HR10AC00066
25 oy o AgrL g, 9215247117 |  Shri Om Parkash  |jot saviG@yahoo.com R o 1100880 INR10AGO0I2S
9671230000 | Shri Ranbir Arora Tzis&@?.._.s-. 06 005 1100287 PART-II |HR10A000121
2 s, HSUDC, Karnal. 9254111001 | Shri Rajiv Mehtani _ég_@ss.sa 06,005 1100316 PART Il |HR10A000450
= rpa.:w__unﬁ.ﬂ_i. 9896219911 | Shri Harish Juneja __qt_i.&u.o@._&.s._. 06006 1100593 |HR10B000141
2% H\Maﬂnm_a_.cm.vxas_ 9215514446 | Shri Sat Parkash Ancja_[partapironworks@yahoo.co.in 06,006 1100261 PART Il |HR10B000082
20 ﬁ%xig 9315175705 |  Shri Satish Dawar  [karnaudyog@gmail.com PR
T idetrnel il or PN S| S G Sl KNL/Agr Aimplsi257 _|HR10A0003721
1, Prem Nagar,Koena 13010038 | SwitawishDm saiagrakni@yaho.coin 050505665 |HR10A000330;
0 Saduwies 9812033160 |  Shri Ravinder Dhall  |krishnsagros@yahoo.co.in bo 0061100280 [HR10A00011S:
M fuaon, :w_.co..nm_h.__i&zaa 9896219911 |  Shei Rakesh Bjaj  [krishnasteel340@gmail.com 06 006 1200050 Il |HR10B000135:¢
33 %.u%nﬁnﬁﬂ: i 813011177 |  Shei Rakesh Mebta | mpkagroindustry@gmail.com 06 006 1100079 PART-lI |HR10A000110;
% Machino Agriculture Implements 8205650099 Shri Pawan Kumar Eggraa@us!_hﬁn RIDBO0011H
3 Sec 16 R Ko Cotoay 13522934 | Shel Smofgey Sharlh N 06 006 1100607 PART-I
gagﬁ For Karnal Agricultural lmple

District Industries Centre
KARNAL- 132001
As

e
Genl. Sec!
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Ptk Mobile No.| Contact person Email ID §SI Registration UAN
38 [Ms Mihaganesh Agro Tech 2467673017 | Shri Aaditya Maan  [aditysmann 9@gmail.com loé 005 1100880
s Modem Agro . : 2 .
13513, BSHDC. Karnal 2812019627 | Shri Munish Gaba | modemagric@gmail.com 05 05 22214 HR10A0001 1
> Modem Indusiries 2416120200 | Shri Deepak Sachdeva. [modemdecpak@gmail com

06 005 1100298 PART-II HR10B00000

2012395, Bsube. Kamat
4l S Modern Udyog .
23773, HSHDC, Karmal. 06 005 1100119 PART-H [HR10800000

9416014200 |  Shri Dinesh Sachdeya —n!sgau@g_og.
9896200531 |  Shri Parveen Bansal muskand | 65 @gmail.com

HR10800012;
9812370008 Shri Ashwani Matta _ 050500278 HR10A00048;
9416034176 |  Shrisatinder Sharma 06 008 1100088 |HR10800011¢
9215514446 |  Shri Ramesh Ancja partapironworks@yahoo,co.in 006 1200028 Part-il HR108000082
8295100470 | Shri Parveen Ralyan phragro@gmail com 06 006 1122522 HR10A000155

9215709050 Shri Rejinder Bhalla piarsagro@gmail.com

06 005 1100221 PART-fI HR10A000118
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9215536268 | Sr. Sarabjit singh piarasingh_sons@yahoo.co.in

06 006 1100114 PART Il |HR10A000533:
M/ Agro (India) S . 3

¥ 11205 KM Stome. 6T Rd Karnal 16075113 | Shri Ajeet Dawar punjab_sgro_Indiai@yahoo.co,in 05 05 21548 PMT SSI_[HR10B000105¢
50 |MS Puub Tr. & Spares

315/3, HSIIDC, Karnal

sy |M7sPunjab Agro Tndustries

34573, HSIDC, Karnal

52 K. Agro Industries
Namastey Chowk, GT Rd.Kal,

= zﬂ%& Agro Industries

91/3. HSHDC, Karmal

Mz Romita Agro Indusiries

16062348 Shri Parveen Kr.Dawar parveenkdawar@g mail.com
9315465283 Shri Rajeev K. Dawar infod pairagroking, com

9416030433 Shri Roop Chandna rahul_chandna2000@yahoo.com
9813027001 | Shri Varinder Kataria varinderkatarin@yahoo.com

06 006 1100201 PART Il HR10A000121¢

05 05 21668 HR10A0000160

06 008 1100307 PART 1t HR10A0001244

06 006 1100315 PART Il HR10A0000030

301&302. HSUDC, Karnal 9896237035 Shei Ruvinder Goel gg.rﬁi-_q:@w-vco.g 06 006 1100024
P Industries 3 - 4
55 34373, HSHDC, Karmal 9812009088 | Shri Varun Aggarwal |l Hvarun88@gmail.com 06 006 81100286
v Fabricators X 5 3
56 Vill. Kutail, NH-1, Kamnal 9896653555 |  Shri Karan Sachdeva vafubricators@gmail com 06 006 1100279
P For Kamal Agricultural
o 1] X
District Industries Cen —
4 KARNAL-132001 Genl. Secret
'S
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.0 k:..o of Firm

_ﬂ.
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B A ddress Mobile No.| Contact person Email ID u_.”“,,,.mm_ Registration UAN
7 | @Maﬁﬁa_, 9896255587 | Shri Manoj k Sachdeva [pratecksachdeva24@gmail com 6.1 050522046 |MR10A00D1120
5 M. X ﬁﬂﬂ Mﬁ:ﬁ&i 9215522931 |  Shri Sanjay Sharma  |san_72amb/@yahoo.com HR10A000111¢
59 <.b”wmmfowﬂ¢r&§ 9416989106 Shri Subhash R v icaras
60 m. ,w.h ..gn 2 9416034841 | Shri Sanjay Kumar  |shiventerprises05@yahoo.co.in B ¢ iGasi AR ¥
54 M_n%ﬂmﬂwsﬁnw 9284123400 | Shei Anil Sehigal  [suaragroind@gmail com 8 006 1100102 PART 1l [HR10A0000613
o ".% “: Rd Karnal 2416046044 | Shei Rippen Miglani  [rippenm@yahioo.com 8,006 1200128 PART il [HR1080000342
6 z.uwﬂm_ﬂhamq Rl Kl 7813290004 | _Sr. Harbhajan Singh - |Superagri7@gmail com 06 006 1100291 PART-!l [HR10A0002471
4 __,we..s.ﬂ«m. xnﬂ SIS saoonors | swe Brii Mohan _ |contact @kiranfoundry.net 06 006 1100313 PART-JI
= mww umu_u%m.&xnﬂ_aa 7416030869 ) Sr. Inder Pal Singh fjapicet23@gmail.com 05 05 28528 HR10A0000833
6 | ﬁﬂncﬂﬁn._ 2416031691 | She Prem Kumar  |championagroirupati@gmail.com 06 006 1100142 PART Il [HR10A0001208
(2 o5 spinalr| »Marah"g 9416032090 | Shri Rahul Katyal  [rahulkatyal90Gigmail.com 06 006 1200082 PART i
& Mw\wa.wm___g 9896211169 |  Shri Vishal Dhawan 06006 1100356 PART |l
i ﬁmﬂﬁw_ﬂﬁg 2416023570 | She Jtender Lather |vikingimplements@gmailcom 06 006 1100230 PART Il [HR10A0001279
M's Ksushik Agro Industry
70 [Bazida Jattan Road, Near Dunar 7404172000 | Sh Amit Kaushik  [kaushikagro7S@yahoo.com
Foods, Karnal HR10A0005556
T A e A tiaiein 92156-34255|  Sh Vinod Khanna  [Khannasgro@gmail com HRIGA00054 79
% s Laj Enterpeises 94160-00028 Sh Sumit Taluja  [sumitlaj72@hotmail.com HRIDADODBS)
73 MUs Prem Nath A, 98963-45996 Sh Amit Aggarwal mayapremagriculture@gmauil, com HR10A0005444
: Mai PAI00100) s AnRajpal ) raghavagriculurai@gmit com 06 006 1200052 PART I |HR1080001346
»\h\ﬂ\, For Kamal Agricultural Implem
Manufacturers Associstion (Re
ot o.iosmoas (Pusrtt
gg. Genl. Secret

As
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Annexure 5: Valuation Report of Land & Building

11 4t ergopex Yuve w1 = Archiltect

! = Valuer
RCHITECT = Builder
Dalip Khurana & Associates

REGISTERED VALUER GOVERNMENT OF INDIA

PERFORMA FOR VALUATION REPORT IN RESPECT OF IMMOVAELE PROPERTY

Name of Regsiand Valuer Ar Daip Khurara
Regiserason No CCIT/PKL2007/200624A8/08
(Wih Stase Commissioner of Income Tax)
Date of makng valuston 26062014
1 Ust of Document 1. Copy of Corveyance Deed No_ 82801 gt 08.03 2017
2. Copy of Approved map
Z Name of the Oener(s) of Ihe Proparty M's Karnad Agricultural implements Mig. Association
(KAIMA)
3 H the property 1s under jomt ownership/Co Firm Ownership
ownershp Shave of each such owner Are the
sharnes Undwvioed?
4 Bnet descripson of the Propecty Building on Plot no. 356, Situated at Sector 3-A HSIIDC
Industrial Estate, Kamal,
Lecahon Sireet wand no Sector 3-A HSHDC Industnal Estate Kamal
Is the property ssuated in vdustnad area
rescertalicommercalimined arealindusiial
area
Classiticahon of localty -High Class Midde High Class
Class’ Poor Class
§ Whether the butldng is i sccoedance with Plan - Yes
approved by the competent authorty
6 Pranmily 1o crne amenibies ke SChools, All amenies avallabie withn Linst
hesptals Offices, markels | cnema hails et
T a) Area supported by documentary peoof, 450.00 Sgmt. (Reclangle Shape)
Shape amessions and physcal feadures As par Comveyance Doad No 828001 gL 08.03.2017

North 30 Mir Indusyial Plot no. 355
Southn 30 Mvr Road

East 15 Mv Rosd \eho—)
N .;H

West 15MIr induswial Plotmo. 367 50 ALIP KiriJs

fegd No. O/
Vater, Pan!

M‘M‘W

# 1825, Sector-13, U.E, KARNAL. Ph.: 01844037825, MOB.: 84160-32136, e-mail:khu ) .com
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b) Fumsl_t delails of the building on & separate  Annexure-1 Altached
sheet gving number of floors, plinth area floar-
wise | year & type of construction
finishing(foor-wise)
8 Is it freehold or lpasehols Land? Yes, It = a Free Held Property

B I leasehold, the name of Lessor/Lessee, natura N A
of lease, dates of commencement and
termination of ease

10 Is there any restrictive convenant in regard to Industnal use
uge of land? If so_ detads be grven

11 Does the land fall in an area included In any Under HSIDC Kamad
Town Planning scheme or development plan of
Govt of any statutory body? If 50, give
particulars.

12 a} Is the bulding owner-occupied tenantad Owner-Occupied
/bom?
b} If partly owner.occupied |, specify porsonand  N.A
extent of area under oaner -occupation

13 a) Names of tenanisfesseasiicansass alc NA
b) Portions In their ocoupations NA
<} Meathly or annual ren¥compansabon / NA

license fee elc. pad by each

14 Is any dispute between fandioard and lenant NA
regarding rent pending n the court of low

15 The valuer should give in detail his approach 10 | have persondlly visiled the site and
valuaton of the property and indicate how the enquired the rates from marke!

value has been arived al supported by property consdiants of the ares,
necassary calculatons.

Market Value of the Property T 1,43,62,000.00

Declaration

1 hereby declare that

a) The information furnished above Is true and comect 1o the best of my knowledge and besal
b) | have no dwect or indirect mteres! in the property being valued

c| | have personally inspected the property on 25-05-2018

d) My registration with State Chef Commissioner of Income Tax s valld 35 on gata.

Date - 25-06-2018
Vet
[

Place - Kamal . 2
Signature and seai of Regstered Vaker | o 1
[ VA
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ICAL DETAIL OF THE BUILDING, ]
Na. of lloors and hesght of ficor. Wi
Office Block & Guard Room . 1007

ANKEXTURE-]

2 |PMinth area Work Shop =  1758.90 Saft.
fice & Guord Room G.F. = 375.60 Sqff.
fice F.F. = 303 80 SqH.
3 |Yrecr of construction 5 Yeors cid
4 |lype of consiruction Jood bearing wols RCC ¥ome struciure with Lood Dearing wok
(RCC frame/streal fame
5 |type of loundation Sheep Fooling Foundation
4 |Wals Beick work in cement sand moror 117
/  |Docrs and Windows |iron Roling Stwttar & Wooden Door & me
B [Flocding Ties Flooring in Office Block & Simpia Flooring in
other grea
¢ ]Fnurmg | Wiile wash on wolls
Coverad orec at Workshop 175890 Saft. 8 1300/- per 5git, ? 22.84.570.00
Coveved arec al Office & Guard Room 67960 Saft. @ 1200/- per Sgft. T B15.52000
Add |18 for Gate Boundary woll 8 Cpen Area Hooring T 5.00.00000
Tota Plat Area 450 00 Sqme or 538 00 Sqyds @ ¥ 20,000/ per Sayds £ 1.07.£0.000 0%

Total ¥ 1.4362,000.00

Say ¥ 1,43.62.000.00

v\}.. Jrawr=C

Ar. DALIP Kl

ANA
S

-

Regd. MO CHEC ran

Acchaech

& Ierct

Dasers

91828 Secter-13 U E KARES
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Ld\\-" ""eﬂ
Ar. DALIP Kt-l&\’{g:\ ';

SHDC Regd NO Ch2U. -;;;'. b
armal ot \aluat
on Plot no. 3565 at Seclor 3-AH Industrial Estate K Nmb; Vabr Par

.‘.;‘J s W 11 IS RAM
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Annexure 6: Machinery Quotations

To,

KARNAL AGRICULTURE IMPLEMENTS
MANUFACTOURERS ASSOCIATION CFC
356,SEC-3 HSIIDC KARNAL

Kind Attn. Mr. BHAVUK MEHTA)Gen. Secratory-KAIMA

Lowaiing 71 400 961 S TS
Bmabea) bhshirommol cominfolmuticdons n
Webnhe -www s hndyone n

OSINOEALFFRE 120 15 TINLETIMALE S5 PANCALPFRSS LIT

0 SEICAS 554 N T F R

Date:-11/02/2019

QTN No-MAC/KAIMA-3

QUOTATION

Sr.no

3 Axis CNC Milling Machine ~-KD1055
With Weihong NK300-cx Window Base Controller

5.5/7.5kw AC Spindle -10000 RPM-59.9Nm at 1500
Rated Rpm-BT-40-Cells Taiwan Direct driver Spindle
QD-120mm

ATC-24 tooks
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Table

Travel

Spindle Nose to Table
Body

Spindle power

Auto Tool Changer
Spindle speed

Tool Clamp capaxity
Max.Cutling capacity

I BT

10, LMG Rail

11. Ball screw
12. Motor
13, Drwve

14. Centroller

15. Rapid Feed rate
16, Feed rate

12. Hand wheel

18. Auto lubrication
19, Accuricy

20. Repeatability
21, Cooling tank

2. Cooling pump
2. Isolation Traresformes
24. Spaners

25. Machine weght

2. Machine diamenrsion
21. Tower Lign

78 Work light

#3. Coupling

30. Ballscrow Support unit
1. Wiring terminals

32. Contactors

1. MeB
3. Relay Baard

35. Wire

36, Prowmmy Smitches

1100 x 500 x Tomm ~Cl casting with 1816 1- ot

1000 x 550 x %00 mm

150-500mm (GAP between Table to spindle nose 650men)
Cl Casting Stress reliewed Cantilower structure

5,5/7 5Kw-8T7-40 -3-Ph-380V

24 Tools

10000 RPM AC spandie motor

ET40 Pneumetic Tool change

50,0 diameter for Cutting in stesl

Ab O HER sevies- mﬂ-hpm- ToRs

40.0mm precesion Ballsarew Hivan -Tu'mmz
Servo Motor 2.5KW
Digital Seavo Drive

Weibong Window Base mm“

20,000 mm/mn
10,000 mm/men
MPG

0.010mm

0.010men/ 300mwm

yes

n . ' -"zruulu
BKva

yes
Approx 5000 kgs
8,017 08,0 fost

yes
yos

~
T
KPR flobox~Gormeny 2o

£

Sungl- Korea .~ >

Pheanix contact ~Germany, Wago France M
S?ade‘ r

Schnas Becuric
Sc:}mde‘ r

Schnesder-France Sriric

Wogo Germany WHRGT

Havells-India RR cables maveirs RR/ KABEL

FOTEK-Tatwan CONTRCLS
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IERMS AND CONDITIONS
(F R DESTNANON DELIVERY RASES)

PRICES: o prices are F OR cestnidon innpees escixing packagng Iowaedng fegnt & Imusance
PAYMENT: . 50% 2d0ng wih Prchane Cvder in Atvanca Balance bedoco Dolvory
TAXES - GS7 13% SHALL BE AFPUCABLE
PLACEMENT OF ORDER: Orcdes shianl e pice i iivoor of "Ml Axn CNC™
DELIVERY. 2 menths S0m owr waorks aftar recoln! of sochiscaly and camenencially cloor Purohass once
VALDITY: Ow ofer shall remain vadd for 10 days ¥om the dace of opoening of quosations.
WARSANTY: 13 monitn fom T dote of aébpatch agaimt ary mandactueng Delect

oo o o god, ¥ Nowoe ancd sccidont will not be armensioed anyway.
TRABNING: we thayd ok D6 days rasning nt sosr woeks [t ama] e opemiting ihe one machine a0 makng jobs

SUPPORT: - we shial prariche amiance with the CRC programmes for typecal Jobis £ your have any cdficuty o0 one yoor withou! changes

Manenanoe.- Wo hal immedatcty ANnnge 1O Aend acy Sercng probion agamt the Mocrne tr ook
COWT Winin 24 houn of niorma bon of brea b dosn send by you

Spare Pans . We wil prowicie viancad tool Bos along wen Machne, and deep wentory seth ve of
Bhecoo Mocharmcnl pais, i mec o Gnoetgone aevy BIoakaown, 1o sewcing Wit Do fne of cost witen warnasnty pedod,

AMC - 2%freun] matrmsrance Curge of Irnescs Viedie Wil npety messed et wfter one e ol moc n Pt penod we wil
wout protioms ataouncly Yoo, if any Becto.mochancal pas Wil damagod. the sendcng roapiacomont charges bom by you

PAF 1 2% Pachagng and Forwacing chaege wil be appicabio of irvoce Valo, box

Freight & inurance - Dom by corsgnee

FORCT MAJILEE CLAUSE: Hogmedneg sl crcumtances beyond our camnl wen as ity drkes, lockouts. wanes! deurtimnom st of God
Corenment cocson anppoqeduhdany POAUCE For (e son, we il NOT DG Hek! response e 1 NON-Cascuion of ordes,

DEMURRAGE CHARGES: 11 case the cundamer dows not caluct e good fiom amoord Cargos Rnbaop, ow d ) gon Wil be
Dome by ho CusIomor.

Our Sank dotads:-

Bark Name -CANARA BANY Branch-TAPUKARA-ALWAR
ANe no- 356001000002 F5C code -CNERIOWSE0
GIN Ko -0aALPPRGS13Q 178 PAN- ALPPRES1I0

Vex

Multi Axis CNC

ST L

Rapeah Kentrmaha
gropeetonS1-471 7851410
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2 Daandine:

ever | Vv
v Ot SN N .
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VSL TECH

Branch Olfice 3442, Sector- 32, Opp. Grewal Petrol Pumg,Chd Road, Ludhiana-141010
fegd Office: %8, 51 No. 5, Gobind Nagar, Opp Bhandar Hospital, 33 Feet Road,
Mundian Kalan, Ludhiana 141015
Tal: +91-161-4069771, +91 9338007771, Email wsl @valtech.in, Website: www.ushtech in

VAT TIN - 03042107938 GST No:- 03ATKPKSS5SHZE
BUDGETARY QUOTATION
Our Ret :- VSL/TND-1042018-19 Date - 21,01,2019
- TO,

Customer  KARNAL AGRICULTURAL IMPLEMENTS
Name &  MANUFACTURERS ASSOCIATION CFC
Address 556, Sec - 3, HSIIDC, KARNAL, HR

SUBJECT :- SCOPE OF SUPPLY FOR CNC WIRECUT EDM MACHINE MODEL EZEECUT HNXG 3240

Summary of Budgetary Quotation
A CNC Wirecut EDM Machine 17,65.256.00
B Installation, Training & Transportation 1,18.000.00
Grand Total 18,83.256.00
Page No. 1
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VSL TECH

Branch Olfice 3442, Sector- 32, Opp, Grewal Petrol Pumg,Chd Road, Ludhiana-141010
fegd Office: #8, 5. No. 5, Gobind Magar, Opp Bhandari Hospital, 33 Feet Road,
Mundian Kalan, Ludhlana 141015
Tal: +91-161-4069771, +01 9368007771, Email wsl @valtoch.in, Website: www.ushtech in

A. Budgeta uotation For Cnc Wirecut Edm Machine

Sr Description Qty in Unit Total
No. Nos. Ex-works price Ex-works price
1 CONC WIRE CUT EDM MACHINE MODEL :
EZEECUT H NXG 3240 (windows based with 1no 13,75,960.00 13,75,980.00
dosed loop system) with standard
Consumables,
2 Computer Set With part Programming CAM
Software Features 1no 80,000.00 £0.000.00
31 Stabdier 1no 40000 40000
TOTAL 14,95 98000
1GST ) «ooees 18.00 % 26927640

Total A 17.65.256.00

Page No. 2
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VSL TECH

Branch Olfice 3442, Sector- 32, Opp, Grewal Petrol Pumg,Chd Road, Ludhiana-141010
fegd Office: #8, 5. No. 5, Gobind Magar, Opp Bhandari Hospital, 33 Feet Road,
Mundian Kalan, Ludhlana 141015
Tal: +91-161-4069771, +01 9368007771, Email wsl @valtoch.in, Website: www.ushtech in

Ns:;. Ex-works price Ex-works price
1 mstallation & commissioning & training for 2 days 55,000.00 55,000.00
2 Transportation 45,000.00 45,000.00
Total 1,00.000.00
IGST @ 18,00% 18,000,00
Total B 1,18,000.00

Page No. 3
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1. Price

2. Transportation

3. Unloading & Machine
Placement as per Floor Plan

4, Octroi & Other Local Taxes

5. Payment Terms

6. Delivery Perlod

7. Validity of Quotation

8. Warranty

9. Taxes and Duties
10. important Note

BANK DETAILS :-

BANKNAME 1 AXIS BANK LTD

VSL TECH

Branch Olfice 3442, Sector- 32, Opp. Grewal Petrol Pumg,Chd Road, Ludhiana-141010
Hegd Office: #8, 51. No. 5, Gobind Nagar, Opp Bhandari Hospital, 33 Feet Road,

Mundian Kalan, Ludhiana 141015

Tal: +91-161-4069771, +01 9368007771, Email wsl @valtoch.in, Website: www.ushtech in

C. Terms & Conditions

Ex Factory
By your side

By your side.cn their own crane and man power.

Paid oy at actual (IF Any)

Advance 30% and 70% before dspatch,

7-9 Week after technically & commerdally comglete your P.O.
90 days here off.

One year after Installation & Commissioneng or 13 Month of
Invoice date witch ever earfier ,

All Taxes at actual at the time of dispatches.

All your terms & Conditions will be applicable only on
receipt of supply order which 15 technécally and commercially
clear and accepted by us in writing

AJC NO.

- 912020034189780

BANK ADDRESS =« MUNDIAN KALAN , LUDHIANA .

RIGS / NEFT IFSC CODE -UTIB0001417

FOR
VSLTECH,

AUTHORISED SIGNATORY

Mob 9988007771

VIKESH BHAROL (SALES MANAGER)

Page No. 4
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Branch Office: 3442, Sector- 32, MﬁLMIEUEt.‘M Road, Ludhiana-141010
fegd Office: #8, 51 No. 5, Gobind Magar, Opp Bhandari Hospital, 33 Feet Road,
Mundian Kalan, Ludhiana 141015
Tl 491-161-4069771, +01 93E2007771, Email: wal @valtech in, Website: www.ushech in

D. Specification of machine.
1 Number of CNC axes 04 (X, Y. U, V)
2 Vertics! axis-2 Z-motorized
3 Simultaneous controlled axis XYuv
4 Cutting wire source Moly Wire
5 Work table size 640 X 400mm
6 Axis traverse (XY, Z)} {[mm) 320 X 400 X 350
7 Vertical axis height (mm} 350 men
8 Job weight 300 ke
9 Taper cutting angle +3 degrees over 100 mm thickness
10 Wire diameter, used on machine, Brass 0.250 mm,

Molybdenum-0.120 mm
11 Resolution of each aws 0.001 mm
12 Least Input Increment 0.001 mm
13 Axes drive motors Stepper Drive
14 Feedback devices - X & Y Axss Linear scales
15  Lnear motion screws - X & Y Axis X & Y Ball screws
16 Unear motion guides - X &Y Axis LM Gusdes
17 Lin=ar motion guides — Z Axis LM Guides
E.EDM Technology
1 EDM technology Bullt in, Standard item
2  Pulse generator Built in, Standard item
3 Wire Feed technology Reciprocatng wire type
4  Deelectnc medium Soft water along with multi pass paste
5 Maximum cutting speed BO mm2 min [Max)
Page No. §
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VSL TECH

Branch Olfice 3442, Sector- 32, Opp. Grewal Petrol Pumg,Chd Road, Ludhiana-141010
Hegd Office: #8, 51. No. 5, Gobind Nagar, Opp Bhandari Hospital, 33 Feet Road,
Mundian Kalan, Ludhiana 141015
Tal: +91-161-4069771, +91 9338007771, Email wsl @valtech.in, Website: www.ushtech in

F. CNC System

1. A fives axes CNC Control system with integrated programmable logsc controller {PLC) for wire
cut machine with simultaneous control of four axes,

2. Standard Features of CNC control
21 M
22 Dry Run
2.3 Mid Program- To start or end at any given block
2.4 20 graphic simulation of wire path
25 Edge finding function
26 Center finding function
2.7 Dry spark mode for wire vertical zlignment
28 Single block exscution
29  Resumption of cutting from power fail positon
210  Wire break senung
211 Auto gag short recovery
2,12 Back Ground programming facility
* Extra Highlighted Features of CNC control
213 Pre spark function
2,14 Pre jog facility
2,15  Online Offset Correction
216 FullClosed Loop X, Y (linear scale) with error compensation
G.Display
1 Color TFT display
2 Cutting rate in mm/min or mm’/min
3 Previous, current and nest block
4 2D display of Tecol psth length and lergth to go
S Status display for active G, M codes

Page No. 6
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VSL TECH

Branch Olfice 3442, Sector- 32, Opp, Grewal Petrol Pumg,Chd Road, Ludhiana-141010
fegd Office: #8, 5. No. 5, Gobind Magar, Opp Bhandari Hospital, 33 Feet Road,
Mundian Kalan, Ludhlana 141015
Tal: +91-161-4069771, +01 9368007771, Email wsl @valtoch.in, Website: www.ushtech in

6 Operator Help and ecror messages

7 | Meter for Machine gap voltage

3 Meter for gap current

9 Compensation parameters display snd edit

H.  Software
Own CAM Software called “RRCAM" CNC controller compatible with preloaded cutting
programming software package designed for CNC Wire cut EDM machine for cutting of metals
plats in 2d shape with draft {Ucensed version- Windows 10). Software capability for Auto
transformation Auto CAD files into G codes & M codes / Machine language

1 General capabilities: Programmed prewiew, edit mode. Software will support AUTC CAD 'dxf' format
file transfer,
2 Functions — move, rotate, copy, mirror, scale, reverse mirror

Display with rotate and zoom options
I Datainput Output

Leyboard : standard ASCH Keyboard Applicable
Optical Mouse- USB
USB ports 2no

). Dielectric Unit

1 Dielectric capacty Soft Water + Additive resin (Multipass paste). [Ratio 50:1)
2 Tank capacity 50 liters
Filter Magnetic filter or latest applicable

K.  Input powersupply

1. 3Phase AC 415V £ 10%, S0 H2 2 3H2

Page No. 7
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Branch Office: 3442, Sector- 32, MZ%NLMIEUEEE\G Road, Ludhiana-141010
Hepd Office: #8, 51, No. 5, Gobind Nagar, Opp Bhandari Hospital, 33 Feet Road,
Mundian Kalan, Ludhiana 141015
Tel: 491-161-4069771, +91 9338007771, Email wal @valtach.in, Website: www.ushtech in
Spares and other materials included with the Machine.
Standard Accessories,

SR.NO, ITEM DESCRIPTION Qry.
' CNC contoller with colar mondor. 1NCS
2 Caclart Unt. 1NCS
3 Leveing Pads with screw and aduster 4 NQS
- Job mounting ciamps s&t for 100mm Z200mm ang 400mm 1 NCS
5 Wéire tension rofler 1 NCS
8 Wire feed Drum hande 1NCS
7 Wire vartical block 1 NOS
8 Job mounting slands and rails. 1 NCS
B Standard fooki, 1NCS
10 Sel of glass fuses 1NCS
11 Wire spool mounting assemily. 1NCS
12 Wire cutter. 1NCSE
13 Forceps 1NCS
14 |Multipass pass= 2Kg
15 | Moty wire spoal 1 Spoot
16 Beanng puller set 1 NOS
17 Operating manual 1 NGS
18 Pen drive with Part Programming appicabon software RRCAM and EZEEWN software. 1NCS

Page No. §
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VSL TECH

Ditice; 3842, Sector- 32, Opp. Grews| Petrol Pump,Chd Road, Ludhisna-141010
Aegd Office: #8, 5. No. 5, Gobind Nagar, Opp Bhandari Hospitad, 33 Feet Road,
Mundian Kalan, Ludhiana 141015
Tal: 451-161-4069771, +01 9388007771, Email wal @ualtach.in, Website: www.usitech in

VAT TIN - 03042107928 | ' GST No:- 03ATKPKSS555H12E

BUDGETARY QUOTATION

Our Ref. - VSL/TND-102/2018-19 Date - 21.01.2019

T Ta'
KARNAL AGRICULTURAL IMPLEMENTS

cm'“;' MANUFACTURERS ASSOCIATION CFC
N | 556, Sec - 3, HSIIDC, KARNAL, HR

l Kind Attn.; Mr. Bhavuk Mehta (Gen Secy/ KAIMA)

SUBJECT :- SCOPE OF SUPPLY FOR EDM MACHINE MODEL 5530 ENC 20

Summary of Budgetary Quotation

a EDOM Machine 9,10,370.00
B Installation, Traning & Transportation 1,06,200,00
Grand Total 10,16,570.00

Page No. 1
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VSL TECH

Ditice; 3842, Sector- 32, Opp. Grews| Petrol Pump,Chd Road, Ludhiana-141010
Aegd Office: %8, 51 No. 5, Gobind Nagar, Opp Bhandari Hospital, 33 Feet Road,
Mundian Kalan, Ludhiana 141015
Tal: +91-161-4069771, +91 9338007771, Email wsl @valtech.in, Website: www.ushtech in

A. Budgetary Quotation For Edm Machine
sSr Description Qty in Uinit Total
No. Nos. Ex-works price Ex-works price
EDM Machine
1 Model "EDM 5530 ENC 35° 1ino 6,62,200.00 §,62,200.00
2 EDMOIl 4200tr 165.00 69,300.00
2 Stabiizer 1no 40,000.00 40,000.00
TotAL 7,71,500.00

GST@ oo 18% 1,38,3870.00
Total A 9,10,370.00

Page No. 2
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VSL TECH
Ditice; 3842, Sector- 32, Opp. Grews| Petrol Pump,Chd Road, Ludhiana-141010
Hepd Office: 38, 51. No. 5, Gobind Nagar, Opp Bhandari Hospital, 33 Feet Road,
Mundian Kalan, Ludhiana 141015
Tal +91-161-4069771, +01 9362007771, Email: vsl @valtoch in, Website: www.usitech in
B. Budgetar ion for Installation Training & Transportation
Sr. Description Unit Total
No. Ex-works price Ex-works price
1 Installation & commissioning & training for 2 days 45,000.00 45,000.00
2 Transportation 45,000.00 45,000.00
Total 90,000.00
Service Tax @ 18.00% 16,200.00
Total B 1,06,200.00
Page No. 3
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VSL TECH

Ditice; 3842, Sector- 32, Opp. Grews| Petrol Pump,Chd Road, Ludhiana-141010
Aegd Office: %8, 51 No. 5, Gobind Nagar, Opp Bhandari Hospital, 33 Feet Road,
Mundian Kalan, Ludhiana 141015
Tal: +91-161-4069771, +91 9338007771, Email wsl @valtech.in, Website: www.ushtech in

C. Terms & Conditions
1. Price - Ex Factory
2, Transportation - By your side

3. Unloading & Machine
Placemant as per Floor Plan :- 8y your side,on their own crane and man power.

4, Octroi & Other Local Taxes - By your side (If Any)

5. Payment Terms - Advance 30% and 70% before dispatch.

6. Delivery Period e 4.6 Week after technically & commerdcially complete your P.O.

7. Validity of Quotation - 90 days here off,

8, Warranty - One year after Installation & Commissioning or 13 Month of
Invaice date witch ever eartier |

9. Taxes and Duties 3 All Taxes at actual at the time of dispatches,

10. important Note - All your terms & Conditions will be applicable only on
receipt of supply order which is technécally and commercialy
cloar and acceptod by L in writing

BANK NAME - AXIS BANK LTD

A/C NO. - 912020034 189780

A ok N SO UMD Y AL <
RTGS / NEFT IFSC CODE -UTIB0001417

FOR
VSL TECH,

AUTHORISED SIGNATORY

VIKESH BHAROL (SALES MANAGER)
Mab 9988007771

Page No. 4
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VSL TECH

Ditice; 3842, Sector- 32, Opp. Grews| Petrol Pump,Chd Road, Ludhiana-141010
Hepd Office: 38, 51. No. 5, Gobind Nagar, Opp Bhandari Hospital, 33 Feet Road,
Mundian Kalan, Ludhiana 141015

1. Machine tool unit specification as per model cataog.

2. Standard accessories.
SR.NO. ITEM DESCRIPTION

Tank door gasket
Flush aid

Filter bowl ring
Universal electrode holder
Leveling bolt
Leveling pad

Trial work peece
Trial electrode
Standard tool kit
11 Set of glass fuses
12 Oparating manual

W N O W N -

-
<

Page No. §

Tal: +91-161-4069771, +01 9368007771, Email wsl @valtoch.in, Website: www.ushtech in

1 NOS
1 NOS
1 KOS
1 NOS
4 NOS
A NOS
3 NOS
3 ROS
1L NOS
1 NOS
1 NOS
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VSL TECH

ive: 3442, Sector- 32, Opp. Grews| Petrol Pump,Chd Road, Ludhiana-141010

Hegd Office: #8, 51 No. 5, Gobind Nagar, Opp Bhandari Hospital, 33 Feet Road,
Mundian Kalan, Ludhiana 141015

Tal: 451-161-4069771, +91 9385007771, Email: wal @valtach.in, Website: www.usitech in

_E._Machine specification
EEDM 5530 Spectification Comparison Sheet

1 Work Tank Dimensions S00 x 530 % 300
2 Table size 530 x 300

3 T Slot 3x 10 mm

4 X axus travel 280 mm

5 Y axes navel 2000 1eun

6 Z axis travel 250

7 Max job Height 210 mm

3 Max Electrode Weight ( kg) Sokg

9 Max job Weight 170 kg

10 | Pump Molor sating 0.5 HP, 3 Plase

11 Machime X & v axis Lead Screw

12 Maclhune 7 axis Lead Screw

13 Coatroller Z axis DC Servo

14 Over all dimension (WRDXH) 1500 x 1450 X 2150 nun

15 Over all machine weight 1000 Kg

Pulse Generator

1 Max Working Curent 35+3

2 Pulse on- off setting 99x9

3 Mnx MRR Copper to steel 235

4 Max MRR Graghite steel 240

5 Max MRR Steel to Sweel 130

[ Minmmim Electrode Wear <0).1%

7 | Surface Finish 08-13

§ | Conpected Load 3.5 Kva

9 | Power Supply 3 Phase . 113VAC SO0 HZ

Dielectric Unit
1| Duelectnic Capacity 430
2 Filter element 10 mmcron paper flter
3 No of Filter 1
Features

1 Programmable Z axis and EDM Pram

2 S0 Programs cim be stored

3 L0 sgeps pet program

4 In bualt 3 axss DRO

s Higher MRR with Feo Pulse

6 MOSFET for Sugrenior fiash

7 Carbide cutting/Graphite Cutting

8 Adaptive Muoltsstage anti-are

9 DC Servo for Z axis with High spead jump

10 Reverse servo amd reverse polanity machine

1] Universal clecn_‘ﬂe T et
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Q) :- ONET-E342432
M) . SE140.21183

M) 7 BRALT- 12001
(S\Mln] GRINDERS (INDIA)
ORTLAS OF —

WL A KNO -
LN EREAL O DMOMNCAL RO ND WACHNC D h 8 XXIX, $38/35 D, Mosarmai Asea 8.C,
k) |

2210 B8 W ~ N Janers Bansde Rowin, o Easiman Comm,
CONTURLASS GRIMOMG WACH LS l Laawsn-14 1015

AR VAL WVDBALLIC
Qr2211/2018-2019. Quotation 30.01.201%
MYs: Vinoedh Kurmas
Ludhana.
Dear Sir,
With reference to telephonic discussions had with you.
Pease find endlosed herewith usder noted quotation for Universal Cylindrical Grinder

$.no, [Description | aty Amoaunt.
1|One Unsumreal eylindrical Grinding Machine
Cag: 4550 Admit Betwean centers
Mechanical with with electrical and all
Standard sccwasoring complets 11Fach 557,000.00
Extra attachments (Price
Internal Grinding Attachment 106,000.00]
Three Point Steady Rest 11,500.00/
Twa Point Steady Rest 9,800,00|
Radias Truing Device 8,800.00|
|Balancing Stand 10,500.00|
[Batancing Mandret 4,400.00/
Spare Wheel Flange 11,500.00|
Automatic lubrication pump 21,700.00|
Magnetic Cum paper band 125,000.00|
cootant Unit |

The above prices are with elcterkcal and Ex-works Ludhlana
VAT/CST/Packing/Iraurance charges should be extra i spplicable.
Delivery 3 months after the receipt of confirm order and advance
25% advance with order and balance before defivery.
Thanking you and lock forward for your valued orders, which will recoive
our prompt attention at all the times.
Yours faithfully,
for Smith Geindwrs (India)

Proprietor,

Coval  umah@unthgrinds: com erind dady o WHE UL www uvihgrnder com
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DIAZEPE W <t (M) 6872252684
GUTIN 0AAZEPBROITLIZ SLAIET ERTTTT ] o,
P : ) Machine, , M No 4464, Stiemt Mo 4, Jums Neger,
:":vm‘:l, :s:::::::m:”:“ .n'::m-:n- " { } Nuwe Kwality ¥ands, G Hosd,
Magnnt Chwok Now, Mapale & Charglng o Laaninne 141003, ")

\AUOTATION / ORDER i
ome KRR AL NARICLTVROL (MPLENTS MANOFATIRA

CFC Com e / T WA NDL
FE Cam Yo Mdniflem as Knimp {qo...d&?%gﬂﬂk....

Mol No

Danr S,
We thankfully acknawlndge (he regelpt of your andulry No

As desired, We quote prices of our Suitsce Girinder Machines os under -

Table Slze
’

1. 10"%20" Ollelip Surface Grinder Machine 4
A 12920 ONdip Surface Grindor Machine /:9)’.917

Folo Wl

v
VA Magnetio Chuk (clase poll) ,Q &‘ /8

Price (Ex. Works
s

",

2. Gooling system v
1. For Hydraulic auto feed please add Re.,..,............... AN o do the above mentioned
pricans of Manual Machines
Surface Grinder Machines, For Mechanical Auto-feed,

2. Above prices are for Manuasl Model of our
Ploasn add. Ra, o lo the above mentioned prices of Manual Machines

Other lonformation about our Machines

1. Wheal apindle with 2 Now, of iImported beatings anglo-contact » with pressure plate &
coupling system o l%d
2, Flench type branded motor with 2600 Rmu] Pty HE mfd. 1 us, is supplied with the maching

supplied with the machine,

3. Started-Switch (Push Type / Auto Trip) In
4. Lubnication Pump ls also provided only only with autofeed/Mydraulic machine.

1. Prices mentioned above are fix and o discount Is permissible.
2. GST, Packing, Loading etc. will be charged extra as applicable af the time of A
3. 40% advance Is required with confirmed order. Balance payment with GST I8 payable by

g:mlnd Draft /INEFT at the time o}d}“vory.
A. Delivery will be given within,..... (" &4 9. AT, woeks, from the date of confirmed order
advance. we hope you will find dier Guite competitive, )

Yours felthfully
For YUVRAJ MACHINE TooLs

‘' m‘

Thanking you
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AMETEK INSTRUMENTS INDIA PRIVATE LIMITED T @
302 - 30337 Floor, DLF Towars - A, ME EK

Jasola Dstrict Centre, Jasols, New Dedhi 110025,

Telefax No: (011130573552 40520163 & Owwr Aaee & Sawd S1roges * Sed Pefuras
| ANPL/KAIMA/DEL 07 Date: 22 Jaruary 2019 |
PROXCT DETAILS
Customer Name NV Karnal Agricukural Implements Manufacturers Association CFC
Address 356, Sector.3, HSIDC, Karnal - 132007, INDA
Contact L +81 T206061117
Emai L Brovnedshianna. 22 Bepmaid com
| CONTACT PERSON DETAILS
Costomer Contst 1 M. Bhauk Mehta (General Secretary)

Telephanic discussion wath N, Egbal Raza regarding SPECTROCHECX for |

Rafarace testing Fe, al and Cu Alloys.

»
"
"
-
e
.
-

R L

ANETEK LOCAL CONTACT

Mr. Eqlal Raza - Assistant Sakes Manages

N »
SIS e PR Mobile - 91 95600 55351, E-maik: eqbal razs@amotek com

SPECTRO
Unispec

Regd Offe: 14t Floze, Left Wing, Preuige Feathedite Toch Pork, Plot Mo 148 EPIP Ind Phacs, Whiteliald, Bergolury - 560 465 Kerravahn. India.
Tl + 91 80 6782 300, Fac: <91 80 6782 3232 wwwamekh wom
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AMETEK"

® Tex Ve o Saew STavge * 500 Pty

NEW SPECTRO CHECK METAL ANALYSER FROM SPECTRO GERMANY
DELUIVERS HIGH PERFORMANCE RESULTS AT AN AFFORDABLE PRICE

Kizve — March 2, 2015 — SPECTRO Analytkal Instruments today announced its new SPECTRO
CHECX metal analyser — designed to provide high parformance metal analysis for small to
medium-sized foundnes and machining operations — at an affardable price. Same time assure
customers that ther metal has been reliably tested to meet tha mast rigoraus specfications for
cantent and quatity.

Al this is achieved with new patent pending optical technology - a break thraugh and clean-skate
approach by SPECTRO Germany. Optizal chamber is kalated, and temperature maintained for
stabibity and optimzed for the elements found in common feundry metals minimiaing spectral
imerference.

Foundnes must continuously rely on dependable metal analysis to manmee process productivity.
The new high-gualty, Germanengineared — yet budget focused — SPECTRO CHECK metal
analyser & ideal for the rowtine mezal analyss of elemental content in iron., aluminium., and
copper-based metals — proding test results to meet the most rigorcus specifications. Features
inchde:

o Ease of use snd simpliaty of eperation: From o new spark stand ard simplified software interface
to stap-by-step instructionsand commissioning Mdoo guido, the SPECTRO CHECK metal anatysar &5
designad for maxmum usability, fast start-up, and intutive operation — without the nped for
spacinlisad trainng

¢ Highvale and low cost: SPECTRO CHECK faatures both low mitial purchase price and low cost of
ownership — as well easy customisation with modulér plug-in furkticeality, and ICAL logic that
eliminstes constant expergve reqlibrations

e Precie performano: aoross the entre appication-redevant spedtral range: SPECTRO CHECK
optimized for the metal analyss of elements found in common faudry alloys to minimize spectral
interferences, mantain high stabilty, and enabie hetter separation of neighbouring spectra in line-
rich aralysen. New ptent-pending innovatve optks mmbines a compact muliples optics
poychromator wih sefectad wavalength image feedback technology (SWIFT). The optical chamber
15 lsolated, and temperature mantained for measurement stabiiky. and argon-purged for light
trensmsson

¢ [rgooomicaly design ina compact benchlop form Factor with easy, Safe acoess 10 Ccomponaents &
an integrated computes for egsy conmeion ol inpul devioes

2|Page
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AMETEK"

® Tex Ve o Saew STavge * 500 Pty

About SPECTRO:

SPECTRQ, & unk of the Matarials Analyss Division of AMETEK, Inc., manufactures advanced
irstruments, develops the best solutions for elementa analyss for a broad rangs of applications,
and provides sxemnplary customer service

SPECTROS produdts are knowm for their superior dinical capabilities that defiver measurable
banefits to the custaomer, Fram its foundation in 1979 until taday, mare than 40,000 analytical
instruments have been delverad to customens around the world,

About AMETEK, Inc.:

Leading gobal manufadurer of electronic instruments ad sectromecharnical products with over
15,000 colkeagues at more than 120 manufaciuring and sakes and Service oparations in the United
States and 30 other countries around the work

About AMETEK INDIA:

A subsidery of AMETEK, inc.. headquarterad in Bangalore with regional offices at Mumbal, Delhi.
Chennal, Kolkata, Hyderabad and service centers at Pune, Kohapur, Nagpur, Aurangabad, Nagpur,
Baroda, Abmedabad, Ragkat, Jamshedpur, Caimbatore & Ludhiana. Until today, more than 2000
plus systams have been delivered to customers in Indea.

3|Puge
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AMETEK"

® Tex Vaan o Saee Stavgem * Se0 At

QUOTATION MODEL SPECTRO CHECK SPECTROMETER

ltem | Part No Descrption Qty, | Fice®™Re
1 Tywe | SPECTRO CHECK - Factery Calibrated Diroct Reading Optical
LMNOT | Ermession Spectrometer, Basic Hardware énd Solvare:
BenchTop | = High resolution CCO Multi detectors optic,
Version | = Waselength range 178 -611 rm,
= Automated profiling
s ICAL - user-fnendly standorduation with One Control
Sample,
» Spark stand seif-cooled with minimum argon gas
consumption.
= Fully digitalized PLASMA  GENERATOR with  digital
discharga definition, digital pulse ganeration and digital
offine puksa control
= High Speed Spectrometer control with Readout system,
fast and precise.
= Easeof use “Spark Analyzer Pro CHECK under WINDOWS.
o In-built PC with WINDOWS aperating system
 Sample Result Ovarview.
= Operating & servicing manual on CD. 1 Na. Incluged
2 MATRD. | CONFIGURATION ANALYTKC
Ferrous Bse 1 NG, ncludad
Aluminium Base 1 Na. Incluged
Coppar Base 1 o, ncluded
3 | Modules | CONFIGURATION ANALYTIC
Fo01 | Fe-Orentation 1 No, ncluded
Fe-10 | Fo-Low Alloy 1 No, Inclugod
Fe-20 | Fe-Cast lron 1 No. Included
Fu-30 | Fe-Stinkess Steel 1 No. ncluged
ALO1 Al-Orientation 1 No. Included
Cu.01 Cu-Orientation 1 No. Included
Cu20 | CuLuZnAlioy 1 No, ncluded
Cu-30 | CuLw/Zn/Ni Alloy 1 No. ncludad
Cu.50 Cu-Gun Metal 1 No. Incluged
2 Spares | Comsumable Package
75270180 | Standard consumables package | 15at ncluged
Packing Forwarding and Insurance Charges up to Warks (Karmal) nclused
Total F O.R. (Warks) Pricet INR € | 24 85,00000

For Ametek nstuments india Prvate Limeted
S. Sridharan
Directar . Marketing

A|Page
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SPECTRO CHECK - Proposed Analytical Pragram, Ferrous Base

04l Fe0 Felo Fe-20 -3
Orlentation low alloy cast irom /M
Flemant Min | Max | Min Adax Min Max | M Max
C 0002 45 0.002 15 14 as 0.002 25
S 001 | &5 | 000 55 0.00% 5 001 | 428
Mn ocei | 203 | 0001 | 235 | 0001 | 42 | 0001 | i59
P o005 245 [oooas | o2 [ooois | 248 [o0o1s | oas
s |o0004| 045 | 0001 | 02 | 0001 | 024 | 0001 | 04
Cr 0.003 | 335 | 0,002 87 0003 | 95 | 0003 | 33
Mo 0005 | 99 | 0004 25 0004 | 225 | 0.0 T
NI Q.003 | 455 | 0003 56 0008 | 55 | 0003 | 439
Al 0.002 235 | 0002 19 0.002 135 | 000z | 285
<o 0.005 | 187 | 0004 21 0004 | 021 | 0004 | 237
Cu Q001 | R4 | 000 115 | 0001 | 255 | 0001 | BA
Nb 0.005 3 0001 033 0002 | 0.28 | 0.005 3
U oLo2| 298 | 0QO1 | 085 |000CS | 0468 | Q002 | 23
v 0.002 | 102 | 0001 1 0001 | 064 | Q002 | 102
w 005 | 214 | O.02 32 002 | 013 | 002 6.3
P | 001 | 036 | 0005 | 02 | 001 | 0058 0.01 | 007
Sn 000%5 | 0135 | 00015 | 024 | 0002 | 02
M 0.002 | 023 0002 | 0.23
As 0003 | D135 | 0005 | 0.2
v 00015 | 023 | 00015 | 0.07
Ca 00001 | 00125
Co 001 | 0095
B8 0.001 | 0.115 | 0001 | DO14 | 0001 | 0.115 | 0001 | QO11
In 0004 | 00286 | 0004 | 0044
La 0.001 | 0.025

S5|Puge

NI the above ranges are n percentage (%)
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AMETEK"

® Tex Ve & Saew Stavges * See Pt

SPECTRO CHECK - Proposed Analytical Program, Aluminium Base

[%] Al-01-Na
global caibration
Elamant Mn Mk
Si 0.0025 244
Fe 0.0025 A
Cu 00015 546
Mn 0.0015 34
Mg 0.0020 109
Cr 0.0010 044
NI 0.0030 2.95
In Q.0050 1A
T 0.0010 515
A | ooow | oo
B Q.0015 0.0z20
8o 0.0001 00220
8i 0.0050 0,74
Ca 0.0001 0040
Cd 0.0050 0.34
Co 0.0030 1,60
In 0.0230 0.100
\a 0.0015 0.0160
Li 0.0002 4.40
Na 0.0001 0.0210
Pb 0.0050 1.50
sb 0.0150 0.57
Sn 0,0050 210
S 0.0003 $.135
v 00020 | 0M5
ir 0.0010 0.240
ks 0.0005 0.41

Al the above ranges are i pearcentage %)

6|Page
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SPECTRO CHECK - Propased Analytical Program, Cogper Basa

™ cun Cu20 Cu-30 Cu%0
Culriertation | Cwinalloys | CuZnMialoys |  quometsl

Eement | M | Mar | Min | Mac | Min | Max | Min | Max
In | 00100 | 508 | 100 | 509 | 1500 | 320 | 00200 | 1210
P | 0.0030 | 2280 | 00030 | 525 |00030 | 250 | 00030 | 760
sn | 0.0020 | 1540 | 00020 | 980 |00015 | 035 | 100 | 980
P | 0000 | 105 | 00020 0240 | 00020 | 0.115 | 0.0020 | D240
Mn | 00050 | 1880 | 00015 | 1880 | 0.0015 | 074 | 0.0015 | 0240
fe | D000 | 650 |00030 | 480 | 00020 | 130 | 0.0020 | 0.8
N | 00050 | 350 |oooio| <70 | 1000 | 2080 | 00030 | 570
5| ooow | 6% [000 | 630 |00 | 0105 | omz0 |ooss
bAg D.0070 | 0,180 | 00010 | O.OZ10 -

" er | ooois | 25 |ooow | ooeo | 0.0080 | 0.053
As | DO0SO | 040 |00025 | 0.290 | 0.0025 | D.0220 | D.0025 | D.260
sb | 0ozo| 175 |oowo| 082 |omon | 0oa | pooo | 178
Bi | D000 | 600 | 0000 | 600 | 00020 | D.0220 | 0.0020 | 6.00
M | 00030 | 160 | 00015 | 0.034 | 0.0010 | 0.110 | 0.0015 | D.064
to | 00050 | 245 |00pd0 | 043 | 00040 | 0230 | 004D | 0.43
A | 0.0020 | 1300 | 0000 | 860 | 00020 | 0051 | D.00Z0 | D325
s | 0ooeo | 0220 | 00015 | 0052 | 00020 | 0180 | 0.0010 | 0220
B | 00020 | 310 |00020 |00 | — | — | — | —
B % 00015 | 00080 | — | — | - | -
T aa ok ada — o aca -
Nb | 00030 | 125 | - = N

NI the Sbove ranges are i percentage (%)
7Puge
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GENERAL TERNS AND CONDITIONS OF SALES

Prices:
All prices are quoted in INDIAN RUPEES INR €
Prices quoted are on FOR Factory Basis.
Prices quoted are excluding all relevant & applicable local taxes.

GST:
o 3% Extra

Order in favor of;
*  ANETEK Instruments Indis Privite LmRed. Divgasron NR Enclave, 4th Floot, Black A, Flat
No 1. EPP Indistrial Area, Whitefield, Bangalore 560 DEG
= Kind Attr- M, § Sridbaran [Director Sales] [+91 95000 51620] [Stdharan sc@amatek com)|

Faymant
*  40% advance by RTGS/Dermand Deaft along with order, rest 60% two weehs before
shipmont of machine shal ba made in favor of AMETEK INSTRUMENTS INDIA PRIVATE
LIMITED.

ANETEK Bankess:
= HOFC Bank Limited, IT Park Branch, Whitaligld, Bangalkore,
Bank Accourt Number — 0778630000071 SWIFT code: HDFCINBBBNG
RTGS/NEFT/FSC Codda; HDFCO00DATT

Road Parmit;
= Way bill fer Road permit should be prov ded by customer if applicable,

Daliery:
= Delivery time 10 weeks from the gate of receipt of advance payment
»  Dalivery of the instrument is sulyect 10 Govt. Authority approval, whether an asport
Licensa is necassary Lo issue.

Warranty!
= The goods are warranted for 2 pariad of 12 months Trom date of installation against
manufacturing defects,

= The warranty does nol cover defects arsing out of mishandling by oparatars during use,
The defective parts wik be aither replaced or rapaired during warranty pariod  The

8|Page
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veareanly replacement parts will be supplied free of cost 1o you, Howanor, duties, taxes f
any applicable will be borne by you,

Irstallation &d Commissioning:

Ametek Ingtruments India Private Lim ted. Engineer will do the installation and your operaloes will
be trained at site. however following accassorias and utilites to be provided from your 2nd at the
time of instaltion & commissioniny of spectrometer (f not ordored along with instrument) -

TFT Monitor, Printar (Modal - HP Officegat Pro $230) and keybioard.

2 KVA On-Lina UPS with in-buft isclation transformer, 30 minutes’ battery backup.
10X 10 Air<onditioned room.

High Speed Disk Poshing Maching for Fe base and Mini Lathe Machine for Al & Cu
base appikation.

High Furity Argon Gas Cylinder with Doutde Stage Stainless Steal prassure regulator,
CRM Sample for verification / cross checking performance.

‘Whatman' Make Lens Cleaning Tissua Paper, No-105 and lso Propheno! - AR Grade-
#99.7% Purity (1 Ltr),

Vacuum Claner with hich speed mator and minimum 1500 vatt power.

Technkal Specification;
* We reserve the right ta change the technical specifications at any time if necessary for
technical progress

Valiory:

¢ This offer is valid for 60 days from date of submission.
s This offer is valid for delvery, use, installation & operation of the instrument in India only.

For Amatek nstruments india Private Limeted

. Sridhasan
Director - Markating

9|Puge
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Mitutoyo R

Mitutoyo South Asis Pyt g

REF No: MSA2018 DLST Dated 25-01-2019
To:
[T lsre m -
Billing [KARNAL AGRICULTURAL TMPLEMENTS Defivery
Address |MANUFACTURERS ASSOCIATION Address
CRC356,

Sec3, HSTIDC, KARNAL

Kind Attn © My, Bhavak Mehts (Gon, Secy JKAIMA)

AG PR YOur requinnant, Wi &ne ploxsed 50 quote the price e the following torvs,

SiNo. | Town Code Desergtion Hw |vom | quy [ VTR | TORLENE | dulivary Pariod
GRANITE PLATE
SIZE 1000K7 30X 150MAL,

O T O 90179000 (1 Sat| 99,230.00 | 99,230.00 | 4-5 Montne

CALIBRATION CERTIFICATE

2 §17-206-4  [STEEL STANGY1000X750 73261950 1 Set| 38,750.00 | 38,750.00 | 4-5 Months

TOTAL 1,37,080.00 1,37,980.00

W aow wnckoaing cur e and condtions for your sefleraros and seoessary action
Thanking you,

Yours fathfully,

FOR MITUTOYO SOUTH ASTA PVT. LTD

Doopak Chandra Vishwakarma

Asat. Manager- Soles
5169

Page 1 of 2
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Mitutoyo S

Mitutoyo South Asis Pyt Lig

Price Basis:

Validity of offer:

Paymant Terms:

Ordering:

Calibration Certificate:

Terms & Conditions;

Prices e guotiad it [adan fgees, Ex Ow Warehouse, GST er o s appd atle

30 dors from The quaotation dets,

3% Adviencs along with Dhe orcer [Non-refurdable),
Badanco N0 agaiest Proforma Trcion price %o Dispatch,

The paymert to ke made by DD} Choqua/ECS o dhroct trarsfier of fnds faviving M/s Mitutoys South Asia Pyt
Ltd., pepsbie ot New Dethi

Bank Detalls for RTGS/ NUIT

Bank Name |71 Bank NA

City & Branch j‘ue-nau & 124, Jeevin Ehats Bullsing, Connaught Ciraus
Moma of benaficary  |Mttop Seuh Adab bl
P T
Account Type cA

e L e e
oo iommww .

Notez Cudioer [0 swalion (he PO Nos/ by aler Neo o e remacis codasan obde e
RTOS NEFT sesd also share UTR No. sumalisicly once payweal mnle.

Puronace Qeder should be in the name & Address of =
Mitutoyo South Asia Pyt Ltd

C-122, Okhla Industrial Area, Phase-1

Now Delhl - 110020, India

Tel.No.:91 11 26372090 Fax No.: 91 11 26372636

GSTIN No: 07AAACNGGE2R1ZP

As miriorad sbove Som the dati of tactnicdly B Commmeecially dear Prchase onder,
2% of e Ovdler Valoe,

Extris 28 actusks.

1% of the orcker velus,

Local taves I avy, 10 your accournt

12 months from the date of Invekos againzt manuficuring defects Only.

[AC adoprers, Detectors of form products & Consumabies ke Styll are not covarad under warnanty. )

Colizration certificate 15 not provdded by us with every Incirument, The same can be poquired on chargeable bacis,
Prices iIndicaind ch ot induce charges for the same.

Poage 2 of 7
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Mitutoyo MSA

Mitutoyo South Asis Pyt Lig

Quotation No.:  MSADIL/1RS1 Datac 25-1m-19
To:

KARMAL AGRIULTURAL IMPLEMENTS MANUFACT URERS ASSOOATION OFCa%8,

Sec-3, HUIDC, XARNAL

Kind Attn : Mr, Bhay KA

Mitutoyo make high performance 20 measuremant system
Model: UNEAR HEIGHT, LH600-EG
Scope of Supply with Rask Machine

Zandard screctomer: (Meem badl probe, Dekas Precessor Uait Probe Dis
Comgersati on Gage, Batiery Pack, AL Adeotir, Posver Cobie, Uner's Marmal NMadsns
Covar

Sefart Fegturey:
Sl WOkt g accarecy of (1 140 SUEOTan
s Colowr TFTICD Display
| Urdmitedt USH mesmory Capacity
Nepeotob sy of Odum
Evgumronrt machine des g ond germer gog o ation
Ferperddind arity (Yoneal) of Spm and draghnaess af

Fres matic Rl/ssmifioaing oystem

Erief Ipechications

Meatsng rargs jercke| O- 577w (600w

il i ooy | o bnanat bey Q000 { D0/ QO0LO 1ven
Repestabsiny | 1o} Mane: 0 A, Bore: 09m

Dewve retod Moo/ Motor 0 - 40may’s, T steps)

Number of stoved programs Fnan)

Nusmbser of stved dateiterns 20,000 jves |

xem Code Mo HSN Dewcnge o Gy UOM  Uni Price INR} Taxable Amount |INR|
518352621 0815000 LH-GIOEG {wih powe grigl 1 Set 4 53,000, 00 433000 00
Tow! |  4ssecoc0 |
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Mitutoyo MSA

Mitutoyo Scuth Asts Pt Lit

Tarrrw sl Conditions

Poce B i Prces soe guoted in indian Rugeon, £« Our Wasehowse, GST eatra as agplcable

Valdey of ctle: 30 dag fom the guotstion deta.

Papmere Tarmy 0N Advence slong with the arder {Non-Teflundedis |
Balance 20N against Prof 30 e
FankName ; [#m
ArcountName | MUt South Asa Bt g
Account Ne. : 25043220 (Afc Type : Cerrent)
MR Code: 110037002
[ PSC Code/ RTES :JCTHE000002
Nate, Custprmer to tamiien the PO Mo/ fevaice fe, in the resverhs eofvms while mabing RTGSS NEFT
and 2l share LT e, immedatny soce sepment made,

Dk vy Witkis 3-1 mantae from the date of techneally & commensialy clear Purchace ordar,

Packing f forwardng: 2% of the Ovder Valum

Fragit: Cxdra ot actods.

Irmrance: 1IN of the crder waus.

Goode & Sanccm Tac |GST) 65T 3 applicadle rate shal apply

Othar Locad Tanes: L 0O L if 3y, 10 VOUT B0008T

Weranny 13 manha from the date of Invaice o1 12 manths from the date of nutalation, whichever & earfer,
Sevaie 0 portalie &g e e s il e proidad ot Our sanviie oantre ondy K nat ‘on-ite’
Wonrrarty o a@s ot marest Bt ng dedaci anvdy, (AT sdagtons, Detactond of fo e prodsns & Contenables
bhx Styh e oot coveed under marmaety |
The packing stauld ondy be apered bn from of MInoyo Engineer We Shall noe be table 10 sy caim,
demege or shartage meme whoe the crg ne gecking hes boen cpemad 5y e ountomer.
We rec d e of Stalbilied Poseer supply Dvoagh Vohtage Stalier with Spite Guerd of Consant
Veltage TraariormeniCVT] of 233 W AC with proper Earthingf Ground to Neutrad e than 1 Ve, to
Preveny] clectrical faduess of The 0arts of The mmachine. The Werranty doss w0t Cover Todheres sssuted
bacauss ol Non weage of Stabihoad sower supply & sarthing.

O deying. Purihase o dey 10 be redeaied s fove
Mittryw Sueth 2ake P, Lid
€122, OkHatndustrial Ares, Phase 1,
Maw Dby 130020
GITIN No. D7ARACMSERIR LIF

Irntallationy! Comvromlunigs  Separaie drevice shall be reiied B¢ Irstabetion) Commissionng. Oharges 45 J0000" W te pobl
¥ datey atter the 13 dlosard d GSTwilba chargad antra.
Costomes shall sagure (0 Ceep the the ready o per die condition. Machire wil be mstaled and
« Bsoned a5 ger MButps sorms Traineg wi Le ivparted for 2 deys % muaserum 3 Pergons (Siagle
Grougl Custimer shoukd enswre thet e propmed titess are coogaier flerale, torvesast with
engitesing dawings, tolerancing standards, and fumibar with mettalagy and ngsction practices and
frrocedures. Mot Tnnbning chavipes @ B 7590 pu doy wdl be afargedfoe svery ool dip

Acospeance Criveria: The mactine wil he inmalied £ comvis soned and calbestad 26 ger e MDAOKD N0TE. NO other

o arw sncheatd

Macush. One st of User's Mol is sugpfed with The machine

Désentes (F avvy) welboct 1o DedN parisdiction

For Mitutoyo Soush fais Pot. Led,

k Chardrs Vidvawh
Azt Menager Seles
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Mitutoyo

Mitvioyo South Asia Pvt. Lid,

Quatation No.| MSADEL/ 1R8I Daew: 28-1an-39

Ta:
KARNAL ACHICULTURAL IMPLEMENTS MANUFACTURERS ASSOCIATION CFCSS,
Sec-J, NSIDC, XARNAL

Kind &ttn ; Mr. Whavuk Mehta (Gen_Secy /XAIMG)
Mitutoyo make Digital Rockwell cum Superficial Hardness Tester

Model: HR-320M5

Scope of Supply with Sasic Machine

Stondard scoes porien: Dy d ndk for Rockmedl, Steed ball indarter
e 1/16°, Soeed ball [spare] a1/16°, Fat amal 9 GAmm, Hardness test biack
GOMALC, Hardness test biock 30HRE, Mardness 1est block S0MRE, AC
Adazor, Vingt Cover, AtCesstry Bos, Usar's metuad, Levwl

Sallent Memures:

T type (Rechwel PR ockwell supedticial) harnisess tester

prabssinary test force by dial switchisg

Loasing navigator indhcation

Test force corerols Motor drive, butten =zan

Dgeal Doplay {resouition 01HR)

Secoss ar fadure dece s functon

Hirdness commrson function

Maxiorum specimen s [HeD* ) 180 x L65mm

Itern Cade Mo, HEN Codde Ceacripnen Qry  UOM Uit Priee [INE]  Tasalbie srmsunt [INF)

$63.231E 0248091 HR-320M5 1 Set 5.46,000.00 5.46.000.00

Totsl 54600000 |
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Mitutoyo

Mitvioyo South Asia Pvt. Lid.

Tema med Conditions:

Priva Bavs:
Validity of offer:
Payrent Terms

Prices are quated inlndan Fupess, Ex Our Warehauie GST entra 85 appdicabie
) days from the guetation dete

AN Advance along with the ordes {Nan-refundable);

Balanie T0% againat Proforma lireoe peiee to dispatch

Account Nue : lMil-wpsgumm‘-Mun

Aezount No. : |0€25043226 (/e Type - Turrant}

MICR Code. 110037002

Dwdiwery.
Pasking [

Fraght.
Iraurance
Gocd: & Seanvcom
Onhar Local Taasa:

Warcanty:

IF5C Code/ ATGS ¢ CITI000007

Wihin 2.3 smenths from the date of technically & commurdially chear Purthase arder.

2% of the Ovgler Value

Eatro ok atTuals.

1% of the o dar vaten.

GST at applicabie rate shall apely

Lottd Vet F 574, 00 yOUT BEOOWAT,

13 maertiv fonon the ot of lirvsben o L1 moeths froen Bhe dete of natalation, whohaeer & sarber,

Waranky |y against manubs maring defects coly, (AC adaptors, Detacton of Tarm pecduits & Corsumabibes Lhe S8 e
Not comered under wamanty )

The packing ould anly be cpenad n frant of Megtoys Eaginesr Wi thal not be Wadie %0 any dear, damege o
1hortege incese where e angmal packirg b been opened by the cuatomer

We < we of Stabsloed Powws wpply Shough Voltage Stabslier with Spike Guawd or Conmtant Vokage
TrancdormernCVT) of 133 W AL seth peoger Eartsiagl Grourd to Newtrad leee than 2 Voka), to presvent alactscal fa ures of
the ports of the madhine. The ‘Warsaity does 00 tovey felures resfted becowse of Non wsoge of Stalid2ed pomer supidy
Porchise order 10 b reioued in faser of.

Mituneyo Souths Aske Pt Lid,

€122, OhN Indintrnd Ares,

Phuse - L Kew Dol 120020,

GSTIN M. 07 AMMCIMEEER AT

Separace ok vl e raked for 1 e g Chorpes R 60000/ 10 Se pukt aremmd betely afes the

Accaprance
Criveria

Marvais

chiae s naled and comm sgoned G5Twil be crarged entra
Incluedes instad ation, Cabtration snd tewc = < wall to keap the stw ready a3 per uis oadhion

Machins wil b snstolbed and sadbiemed s ey MU rormes. Trasesngg will bos imparted For 1 dops 1o ma s )
Persors (Seghe Group) Customer thoud ensre thal Mie Roposas INTess Mo COTEReT STarses, COMeernane win
ergiteerng drewng, tolerercng dords, and fermber with logy wrd rupection e dures

The mrachire will heinsaling S commisoned a0d cal Deatad a5 por the MEDOWG Do, NG Ot ACCHrances oImsry ars
opplcebis

Ot sot of User's Man el & sugyiied with the madvne

Dhigrates O oy ] solf st o Dol Jurtidation
Far Mititayo South Asls Pt Led,

Desgak Chandrne YVidvaskarma

Ast. Managec-Sabey

SEEGIEASY
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¢‘l‘.’ A . + »
‘ W0 160, Tood P, W Tt
gt L a1, K 1 TR Wy}
WETRIYS L WY
-- LU e RNAT

T Dt - Y3 1) JOR0
PR S WEETIAN

AN e

Wudison \Lonyunlors

-

b oomd afareiie

’

THE KARNAL AGRICULTURAL IMPLEMENTS MANUFACTURERS

PR |

q Lu&ww_wﬂ’mﬂm
Coees '
' 1. Lenove 510 I8/8% Gen/4GH RAM DDR#/ 178 HDD,/21.5° TFT
HCL HI3/WINDOW |0/GRAPHIC CARD 2GH- Rs:- 47500 GST PAID
2. HP B2IL. {5/ ¥ Gen /4GB RAM DDR$/1TB HDD{ 20" TFT HD/WINDOW
: GET P,

- 16+ MSOFFICE/ GRAPHIC CARD 2GB- -
3. DELL 3470 -is/&* Gen /8GB RAM DDR4/21B HDD/20° TFT

SONY HD/WINDOW 10/GRAPHIC CARD 2GB- - s

4, Canon 2004-A3 PRINTER+Copict+ Scanner- W

5. KONICA MINOLTA A2 PRINTER+Copier+Mono Scannes- Rei-45000 GST PAID
' LG Terme & condition's
Pavment should be in favor of Radison compurers after Installation

2. Complete Warranty & servioe for 1 year on hardwure
4. Free installation of computers and printers at your office
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ﬁlm.nrhwm
Surtainable Employebility Model

Prosented Ta
Karnal Agricutursl iImploments Manufacturers Associrtion (KAIMA)
Preserted by
IDEAS DEUGN JOLUTIONS () LTD - (10§01

Otdicn Lughinns Ostcn
SCOA1 (Top Sector 310 SCF-1 3204 Floce), Pase 1. Urten Briew,
Chasdbgan 1RO Read, Lodbwana 141010
Tel LA AOTEIEL, SOMNE Fun) SIS Tl 491,187 0002 d0dhae . Y

Gurgaon Othce
W7, Fiest Nicor, Azove DCO Bars
MM Nager, mm
#9999, Pax:

Ui
i

Atuary 29, 2014

EXECUTIVE SUMMARY

Rgpedt (halbvge andd snqub of todw's Techakal callages I to greerate Employaiie barean 1o 1he CORS ENCINEERING INDUSTRY. For thh
Ieuritey ready Shik sow wery (o Tor Uhe Tacilty and the stadients, Heritage b an g wped! Mx the tedathvely new B uptondig cofbeges 1 creade
sactaln abls businews model sad having a coativacun Year on Year growth. This grawth b baaed an & calodated i termes of

# (QUABCRANIVE TEACHING METHOOOLOGY

#  ACTIVITY BASED LEARNNNG

Lagacy o tha v b W A contd " el W the stal! ncluciag Collnge W Adk OfMaials and Technial stall dlong winh
St reaads o part ared create w sradaament of EXCELLENCE asd EFFMICENCY. MM&M}_LMB;MW",

\raovative & Thoroughly Astearched Centent Suppered By 2 Syvters & Facalty To Dwiwer That (ortant are e key acars far the coliege 80 became
wY lecubator Sar e O thon of Indurtry ready prefsadoncls & hovs 0 greaner acieproncs i the tedoy r Indurtriol iceserta.

IDSPL AS TECHNOLOGY PARTNER

Wee waute e 1o introduce corssbes o [DEAS DESICN SOLUTIONS 371 LTD & leading Sclation Provider company of asting sdge tachraioghes i the s of
CADMCAEMNFIVOAN for Machanscd Engineering aod relatnd streams. We are the preferad and enduslve Walie Added Partrers S DASSAULT SYSTEMES
W-ﬁmnmmmmm W helo ergrwering coleges with JOPTWARE) | TIRAININGS /

PROJECTS | CERTIWICATIONS ( PLACEMENTS to ge duntry v v and 3dd vakin to the averall beaching and delisery by the
virtus of our

» 18 years of rich sape In impl w bogy In the indusiry & colleg

= Dewt ol toare n & Geat nlr in ncha Award (from SoldWorka, LISA)

»  Dur snderstanding of dwerittied ndustrisl application of tachnalogy.
=  More than £50 direct induvirial Clent Base
This Softwere Sundie & Tradaig Content 15 designed heeping s view e reguererrerts of leday's ity sl Lo -

»  Bricgr the gap hety e v o Teshnical Iumum herea mmmm.u-—m Far ttm -mnxd margwaw

| e you best of o wicss and impk wppart by the n o og pragramy, isinastractee aad the
undeatandiog sl tad nofogy
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SOLIDWORKS EDUCATION SOFTWARE BUNDLE DETAILS

* SOUDWORKS® 30 CAD |Mechanical & Elearical Design) A [FEA & FEM)

o Parl Moduling
0 Serface Modoting

o featurvWorks
o POMWorks
0 SolidWorks Uuilties
* SOLOWORES MOTION SINKBATION * SOLUWORKS SLASTICY
© Sevulates the Mehanical operations o Fil, Padk, Coul, Warp Analyss
© Power Conpamgntion © Mesh Iprovesents
© Wlerference bW BOvng Darts o Norsind Walk Mhick Act
© Symmetry Asalyss
0 Yenting Anakysis
*  SOUUWORKS BOW SMULATION (CFD with HVAL & ECS) *  SOUOWORKS SUSTAINABILITY 0.CA)
© Lamnar and Tirbuont Rows O Itive LCA Tool
o toternad and Dcternal tow o Davirormerntsl knpact Daahdosrd
© Compresubie asd Inconpessubie Fow 0 Raaelioe Measurement
© Heat Transher © Find Serdlar Material

© Nizing of Flude
0 Serface to Surtace and Salar Raglation

PRICE QUOTATION

Selitw orks Educoron Edtion Private 1) S dWerks Education ESton
b Frivate carner (Ugto 05 Uoerses| 125000 1
Latest Version (201339 -
PERPETUAL LKENSING) (Sevan Lacs Fifteen Thowsand Ovdy)
21 SokdWarks Standaed for 3,16/000 /.
SOUDWORKS CAD COMMERCIAL | KENSE Conaitancy/Commencal 2
purpose (1 Ucenseh (Throe Lacs Tes Thauiang Oaly)

GST @ 10% wall Be charged eaten or 2 appicabie at the time of Srecicing ;

» FACULTY TRANING PROGRAM

> ONLINE & OFFSITE TECHNICAL SUPPORT.

# 1 YIAR UDGRADE

*  PRLL CSWA Certfications (Worth 100 $ sach ) for Trainses.

= SOFTCOPY OF CONPLETE STUDY MATERIAL & TEACHNG MATERIM
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TERMS AND CONDITIONS

L DELIVERY: Dediwrry sithin throe to four works of the release of the purohase ooder Josg with the parpment.

L TANES! GOT @ 10N will e changed] exia o0 n appiaabie a1 The Tire uf lirssdcng

3. VAUDITY Quone is vl wp to LS Fetwaary 2019,

& PAYMENT TERMS. As per The usiversity ratitation mnonms.

5 OUR BILLING ADDRESS: We 81 from Ohanfigart, 50 the arder has 10 be glaced to IDEAS DESIGH SOLUTIONS (P) LTD, SCO: 21, Secand Flage, Sextor
3100 hanigarh. 160030

Thaeseng You in Amcipation

Best Rngardy,
Richa
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22v201 Girad - Fwe: Prapaesl_Askodak
™M Gmail Faawnad Agiiesdtorch angreviesais marssbacl D S
T mesawn

mqﬁmun- Tus Feh & 2008 2237 Ful
T v "

Dear fir

B ehy Fand 100 Sr a0 ot Norn) Ay & 20 00 40 108 00 W0 s o et o eoonet K 0 000 Rx il You c0n Saiify parcfunit Couoiton Lasyres Yo Arod .

Item aly| unt Total(INR)
Price
Aunadesk
1 AASCAD - rwhafeg 905 alond eabarte AD Commanchyl Now Sog o-weoe FLD Aol 5 6700200 G000
Terms and Conditions Subitoldl er,60000
Tiwes : Gl Prce e sochoton of BOSTCGSTAGET vl wi Do cronsd is GsT
aoecania [18%) "12,9%65.00
Pricas Wity . Guobad rios ww wad b 3 Dvse Oy Total | 79,768.99

Qedlar Plazerent : [n v nara of WRCEFY TECHNOLOGIES PRIVATE LAWITED.

Poyreset Teres |mmunmnwwwm et oy B
DN P b A0 Aexd IR 000 W be churgped for
MCW

[ppan araWarrety A par his OFW

Comgeny GST rantey  IBANCCYNIDMD)

Farecet Dotods )

Azecare Noww Vache vlog ee Prrostes | ivwbad
AGoust 1o ; F0100 «]

IPSC  INCRCClra

Fowd Bow 0 Or st fws Dok ) s of vy ‘ o DR

10826 2 roied g coral i M1 N LOsa S4B e = Send L= A S 00| 1 6T e d 15 SA T 2008 28 SEOSER40 2 S PO M IVA  B4ELI4U45505.. 112
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22V2019 Gmad - Pt Propassl_Astodak
Tk & Magecs

Miveasd Chrasvan
DU sy Dwodager st Coeutm Ln m

Wesdly Tecknologies St Lot

10001 Saraan Tower 2ot Socr, 06 Radvay Road, oesr Chivio s
Margw, Cunapom Haryso 122001 odn

T w91 450N
M0 30BN

E1 1w fpamfycom

fmee LR Gomes Google SRR
B vomen Oroheom SOOMOS  Ftpmwe  Tyovlogy
VRS Acrons WS ADE
Diink 2508 @Lo  wpopn e

fow conters of 1o amal b st ol e rnended B 128 oY OeTRoT
D o i e e g e ST )
L LR TR P T Sl D
waiees shome ety 4 B oo as oW Arlon 0 B deicior e Set s oy
DLl

Fram Db Naber

Serk: & Fabrspry, 2318 15T AN

Yo Mehy Taar sSSomnipora o

Balyect FW om0 088 500 Q. TR 005008 iy peoicesaond Dot

Plepes whs bvan

Trasa ke sred Naganis
Deapitan harsa
GA-Galee
MY

Froes (vl paed < gy oo Do car »

Senk: Sewirchey Felruay 2 079 540

Vo Al 1ot g sedDm oy

SebiecT auts ! satwnte Guoiabon wdacalon srel peohendond S

Decr Ser

10055 0 Tl g corahT i M1 Lo SE4 8o “U el L= M S Lou | 1 0T I d T SA T S0enRUS 08 SEOSERAE S T C g IV T E4ELI4U45505. . &
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azvaong Gmal - Pwe Popassl_Autodak

KATHA 5 g0 ny 10 spen Conwnes Faclity Corter o Sac 3 HSTIOE for tee Tacikrotion  dessloppest of ser Ay umpre Trglenont Tacketry wth rhas
wd of Stute Govrrmeyt, 1or thinl parpore as w10 opern amal SAD cantar far ghnm o 10 b orvpioyen) tad? for St wderstadng af
Product Madd ond Detoling

saftware 1o 5¢ nesalled thine oddneming * KARNAL AGRICULTURAL LIWLENENTS MANUEACTURERS ASSOCTATION

0 please gree me oo 2o Guene e the ANTO Cod sl tuns ss thit we con mese frthae W4 futwe

Tharks

begardi

Ront Gridens
S 1T609

10826 2 vl g coral i M1 M LOasa S50 on = ISen LIy= A S 00| 1 6T e d 15 SA T 20008 28 SEOSER4U 2 S PO M IWIA T B4ELI4U45505 .. M3
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@ GR CRANES & ELEVATORS
Vill. Tiba, Delilon Rond,

Manutsconer & Exportet of EOT Cranes, Salmewal, Lundhinng,
Hotst & Flevators. Safresck DSL System. Email - Infofigreranes cogm
M:++91.98 14085890, 01612545515
fonf N, (DHAGRG/2018-19/76989 Dote - 28/02/2019
M/s XKANAA CRC

156, S00-3, WA KARNA(

Emm ~ B 2003 gmall.com
Mo +91- 7206051117

King Attn. Mr. BHAVUX MEHTA(Gen Secy)

SUl FO7 Cranes

Dear Sk,

We toke smmense plagsve to mtroduce GR Craness & Eewrtors as \eooing mark of Qualty in the faeld of £.0.7.
Cranes, Gowath Cranes, HO.T. Cranes & Holsts & Elevators all aoross the workd As g leadsy in owr country, we
fowe dedivoted owselves to oohiewve the wltimate m excelence n ow progucts & serwres, We e i this

sy tend ond Wt manuficire caaaes s g S B07, 177 8 2137 standords which assiee the besd qoviily
of ine prodhet

We manufacture £.O.T. Cranes, Gooth Omnes, HO.T. Granes & Hoists & Flevator & Industrial Edvator o st
the Castomer 5 requrernents oV ooross the would We hove huge nwmber of sotisfed custameys An across AW
e i 10 comnleaes advond, winoh inckade different s of inchuciries ke STael Manly, Sago mdls, Pine mly,
Powwer Plardy, Rolling My, Poper iy, Heavy fobinication nchestnes & Awed industnes,

We provide end (o #nd Solutiors mght from the design of the produtt to mantenovnce of your Croves orxd we
fead the ndwstry by Innovotion.

Thimbivay yoxe and assusng you of owr dest of services & <o & opvration

You're TnAly
For GR Crones & Eevotors

=t .ual rs
Coxaranif Singh Sy
(Managing Director]
M+ 91-98TA0858%)
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@ GR CRANES & ELEVATORS
VilL. Ttbba, Delilou Rond,

Manutscoarer & Exportet of EOT Cranes, S:lh!m\‘al. L,
Hotst & Flevators. Safeiesck DSL Systen. Enail-- Infofigreranes com
M:«+91.98 L4085890. 0161-2545513
foof N, (DHAGRG/2018- 1976989 Dote - 28/01/2019
M XANAA CRC

156, Sec-3, HWWX, KARNAL

Ema ~ Baoe. 20030 gmall com

M 4917206061217

Kind Attn. Mr. BHAVUX MEHTA[Gon Secy)
SUl: FO7 Cranes

Dear Sk,

We thonk you very much far your fngury and corkacting us regarding youwr requivement of EOT aane for your
new plant. We are enclasing herewith folfowings for your cansderaton.

OF  Comarercig) tevms & conihlions of soke
2. Technical specification of EOT cromes
23, (52 of custonters

Hope you wil) fiedd the snme i order. Mease feef free to contoct andersign f any cfarfication reguve.
Thanking yow
Your've Tredly
For GR Crones & Elevators
|
A /_‘_
CharaniESingh Sidhu

(Munaging Drector)
M- 1919814085890
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LEVATORS

GR CRANES & E

Manufscoarer & Exporter of EOT Cranes,
Hotst & Flevators. Saferesck DSL Systen.

VAl Tibba, Dehlon Road,
Sabsewal, Ludliang,
Email-

M:«+91.98 14085890, 01612545513

COMMERICIAL TERMS & CONDYTTONS OF SALE

PROMCT =739

M/ KAMA CFC

PRICE SCHFLUDED -

SrNo | ltemns Description

Design, Supply Of System

SINGLE GIRDER EOT Crome

Cop 3 Too x Span 10 AMYr v Lt 6 Mrer

with “GR™ muoke Wiy Bope Haist wiith VWD DRV

g

s, 6,50,000.00 Each

DSL Shrowded Condhrtor Systern 115 M)

s 21,000.00 Eoch

Erection & Commassianng

s 3500000 Foeh

SUDRORting ST tare for Gamiy AR (15808 - JU0PAM, $Q- 40 M)
No of Coluimm -8 Moy JSMC = 250 14M) (Approx. WY 6500 Kgs)

s, 0,50,000.00

Call Waarks

fes. AR 00

Frwight Extia s uedonl

02
0: | P&F 3% Extra
04 | GST 8% Extro

40 % odvance along with order
0 % aguinst Pesforme invice

Ay with Advanie & oppeowsd of arowings.

Within 6 - 8 Weelks fram the date of recept of pouwr order

07 | vty 15 days from the dote af offer
(% | Warrontes 1 Yeor from the dote of hi
Thanking pou
You're Trufly

For GR Crones & Fevators
| |

(Munaging DNvector)
M-+ 0) GET MRSRN)
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Manufscoarer & Exporter of EOT Cranes,
Hotst & Flevators. Safetesck DSL Systen.

GR CRANES & ELEVATORS
VAl Tibba, Dehlon Road,
Sabeewal, Lidhiang,

Email-
M:«+91.98 14085890, 01612545513

TECHNICAL SPECINICATIONS Project - 739
DOUELE GIRDER EOT CRANE
5r No | Make “GR"
02 Manufactured by GH Crovwe & Eevetor
(23 Address
Woeks VI 7iuha |, Sahoewaf - Deloaon Road, Sahnewal
Offce Polki Restaurant Complex, Opp. ddustriaf Estate, Link Road,
Lathiung
03 Cap of crane 3 TON
o | swe 370N
[t TYPE DOURLE GIRDER £01 CRANE
06| CLAss W) As Peris 13838 )
1S 337271999 (S 50715 2060
o e 15 3938 1983 15 875, 65 2573
o Spon 10 TR
LN 6 AL
10 | Apolcotion maar Agication
13 Operation Electric Operated
12 | Speed {rPrd)
Main MHosst 2 5 MPA
Miceo speed
Cross Trovel 10 M
Micro speed
Lowg Trowel 15 MV
Micro Speed
13 | wire Rope ushia AMartin
Oia 12 At
Const 0*2
o of Fals 2 Fails
14 fdaros
Ty 5 =3 Crane dhaty
Protechon /nswation P 44 /iP-54
o of starts / hour 250
Motor Moke Croempton / Sierneos / ABS OR Any Reputed fdoke
Maw Hovst She
Crass Jrawd 1 Ho
Long Nrowe) I WP x2 Wos
15 Brokey o .
A0 Mot Elex Travnagaetic IV Type oke
16 Wiwel EN-9
Matersa 250 -200 BHN
Crass Travel Jx 154 Mg
(ong Trawe) 4 x XN g
i7 | Ralsve
(ong Trawe) Prowvided
18 | Bearie Providevd
Make Pronded
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GR CRANES & ELEVATORS

VIl Tibba, Dehlon Road,

Manutscoarer & Exportet of EOT Cranes, Sabmenal Ludhian.
Hotst & Flevators. Safetesck DSL System. Email-
M:«+91.98 14085890 01612545515
19 | Bewring Block EN-16mn (R-5 { ANoy steet |
20 Constroation Cast iron / steel or Mk stee!
Puley Semrless steel pipe ASTM-106 Groge -8 & A
oy drawrd (053 Hiov 40 A
Gear & pintans
[rput pamons P ARM, 0 ¥ 1.5 5y rmm
ovse Loy 155 mm
22 Caodw 275 mn
[ Hoavy duty
Flexine
Contre GR Moke
22 | Gear Soxes /o
23 Type of Loteicant +f- 415 Yolts
24 Powes supoly Rubder stopper
Stopper Type 4 Nos,
o Provided
25 End Stops 24 /130 voits
As per (S 807 /15 3177/ S 800 Std. Beams of M.S. Rofled sections
odadiiad bolled [0 end carringes.
26 | Bridge Prowided witl be provided of one side.
27 | End Camsoges BOxX type b0 conatiuction & Fodescated from soled Soxtions
25 | LT. Wheels d pos. straght treaded type EN & fovged stee double fanged
As per (S 8510/ 1S 3815 mxxcke from forged steel €20, C30or
29 Hook equialent. M collar o shamk e ko construchion with safety
fotch
focnted o RodST tataly enclosed with 1P 55 prodections
30 Pmrel Consisting of combol fromsformess, Sakoes modes Covocion
for mals ON/OFF, MCCE contactovs and ceesioad relays for oX
motors. {Contrad Pumel)
Cravee opesitor witf 1rained for sarsfoctory opesction &
o= Cpestor Ty mmntenance of cranes and hovst by ow engnieer o site.
AN work wil be cormpeted v oocordance with best madlern shop
Bl s s practice in the mfg of high ode equpment
44 Test Contificafe Tes! auerificare for pevformance /ioad fest mV b fsed
14| wanoniee 12 Munths from the diate of bl fevaction for any miig defect

For Gt Craoes & Flevators

I.

R

R ul‘
Chavaniit $imgh Sihu
(Monaging Divector)
M- 491 -9RTANNSNN
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Our offices

Ahmedabad

2nd Floor, Shivalik Ishaan
Near CN Vidhyalaya,
Ambawadi,

Ahmedabad - 380 015
Tel: +91 796608 3800
Fax: +91 79 6608 3900

Bengaluru

"UB City", Canberra Block

12th & 13th floor

No.24, Vittal Mallya Road

Bengaluru - 560 001

Tel: +91 804027 5000,
+91 80 6727 5000

Fax: +918022106000

Fax: +91 802224 0695

Chandigarh

1st Floor, SCO: 166-167
Ernst & Young Pvt. Ltd.
Sector 9-C, Madhya Marg,
Chandigarh, Punjab 160009
Tel: 4911726717800
Fax: +91 1726717888

Chennai

TPL House, 2nd floor

No 3, Cenotaph Road

Teynampet

Chennai - 600 018

Tel: +91 444219 4400
+91 44 6632 8400

Fax: +91 44 2431 1450

Hyderabad

205, 2nd floor

Ashoka Bhoopal Chambers
Sardar Patel Road
Secunderabad - 500 003
Tel: +91 406627 4000
Fax: +91402789 8851

Oval Office, 18, iLabs Centre,
Hitech City, Madhapur,
Hyderabad - 500081

Tel: +91 406736 2000
Fax: +91 4067362200

Kochi

9th Floor, Abad Nucleus
NH-49, Maradu PO

Kochi, Kerala 682304, India
Tel:  +91 484-3044000
Fax: +91 484 2705393

Ahmedabad
2nd Floor, Shivalik Ishaan
Near CN Vidhyalaya,

Ambawadi,

Kolkata

22, Camac Street

Block 'C', 3rd floor
Kolkata- 700016

Tel: +91336615 3400
Fax: +91 3322817750

Mumbai

6th floor & 18th floor

Express Towers

Nariman Point

Mumbai - 400 021

Tel: +91 22 6657 9200 (6th floor)
+91 22 6665 5000 (18th floor)

Fax: +91 22 22876401 (6th floor)
+91 22 2282 6000 (18th floor)

Block B-2, 5% Floor,

Nirlon Knowledge Park,

Off Western Express Highway,
Goregaon (E), Mumbai - 400 063
Tel: +91 226749 8000

Fax: +91 22 6749 8200

15th Floor, The Ruby, 29,

Senapati Bapat Marg, Dadar (W), Mumbai
-400 028, India

Tel: +91 226192 000

NCR

Golf View Corporate Tower - B
Near DLF Golf Course

Sector 42

Gurgaon - 122002

Tel: +91 124 464 4000
Fax: +91 124 464 4050

6th floor, HT House

18-20 Kasturba Gandhi Marg
New Delhi- 110 001

Tel: +91 114363 3000
Fax: +91 1143633200

4th and 5th Floor, Plot No. 2B, Tower 2,
Sector 126, NOIDA - 201 304

Gautam Budh Nagar, UP, India

Tel: +91 120671 7000

Fax: 911206717171

Pune

C-401, 4th floor

Panchshil Tech Park

Yerwada (Near Don Bosco School)
Pune-411 006

Tel: +91 206603 6000

Fax: +91 206601 5900

Kolkata
22, Camac Street
Block 'C', 3rd floor

Kolkata - 708%1% °f 181
Tel: +91 336615 3400



Ernst & Young LLP

Assurance | Tax | Transactions | Advisory

About EY

EY is a global leader in assurance, tax, transaction and
advisory services. The insights and quality services we
deliver help build trust and confidence in the capital
markets and in economies the world over. We develop
outstanding leaders who team to deliver on our promises to
all of our stakeholders. In so doing, we play a critical role in
building a better working world for our people, for our
clients and for our communities.

EY refers to the global organization, and may refer to one or
more, of the member firms of Ernst & Young Global limited,
each of which is a separate legal entity.

Ernst & Young Global Limited, a UK company limited by
guarantee, does not provide services to clients. For more
information about our organization, please visit ey.com.

Ernst & Young LLP is one of the Indian client serving member firms of
EYGM Limited. For more information about our organization, please visit
www.ey.com/in.

Ernst & Young LLP is a Limited Liability Partnership, registered under the
Limited Liability Partnership Act, 2008 in India, having its registered office at 22
Camac Street, 3rd Floor, Block C, Kolkata - 700016

© 2015 Ernst & Young LLP. Published in India.

All Rights Reserved.
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This publication contains information in summary form and is therefore
intended for general guidance only. It is not intended to be a substitute for
detailed research or the exercise of professional judgment. Neither Ernst &
Young LLP nor any other member of the global Ernst & Young organization can

accept any responsibility for loss occasioned to any person acting or refraining
from action as a result of any material in this publication.
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About EY
EY is a global leader in assurance, tax, transaction and
advisory services. The insights and quality services we
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