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27™ March 2018

Director

Department of Industries & Commerce,
Government of Haryana

1st Floor, 30 Bays Building,

Sector 17, Chandigarh

Dear Sir/Madam,

As part of our engagement for providing consulting services for ‘MSME Ecosystem
Transformation in the State of Haryana’, we hereby submit the Draft Detailed Project Report
(DPR) for setting up of Motor manufacturing and testing facility as Common Facility Centre
at Kitchen Appliances Cluster, Ambala for your kind perusal. The deliverable has been
prepared in accordance with our engagement agreement with Directorate of Industries,
Govt. of Haryana dated 03 January 2017, and our procedures were limited to those
described in that agreement.

This Detailed Project Report is based on studies of and discussions with:
Directorate of Industries, Govt. of Haryana
Members of Ambala Electrical Appliances Manufacturers Association
Members of Mixi Manufacturers Association, Ambala
Members of Kitchen Appliance Cluster, Ambala
Kitchen Appliance units located in and around Ambala
Industry experts
Secondary research

Our work has been limited in scope and time and we stress that more detailed procedures
may reveal other issues not captured here. The procedures summarized in our Draft
Detailed Project Report (DPR) do not constitute an audit, a review or other form of
assurance in accordance with any generally accepted auditing, review or other assurance
standards, and accordingly we do not express any form of assurance. This Draft Detailed
Project Report is intended solely for the information and use of the Office of Director
Industries-Haryana and is not intended to be used by anyone other than specified party.

We appreciate the cooperation and assistance provided to us during the preparation of this
report. If you have any questions, please contact the undersigned.

Sincerely,

Amar Shankar, Partner - Advisory Services
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Disclaimer

This Detailed Project Report for development of Common Facility Centre (CFC) at Ambala
Kitchen Appliance Cluster has been prepared by Ernst & Young LLP (hereinafter referred to
as ‘EY’ or ‘Ernst & Young’ or ‘Us’) and delivered to the ‘Office of Director of Industries &
Commerce - Government of Haryana (O/0 of DI-HR)’ (hereinafter referred to as ‘the Client’).

The inferences and analyses made by EY in this report are based on information collated
through primary research, secondary research, discussions with the client personnel and
key stakeholders and our knowledge about the state mini cluster scheme and its objectives.
EY has taken due care to validate the authenticity and correctness of the information from
various sources, however, no representations or warranty, expressed or implied, is given by
EY or any of its respective partners, officers, employees or agents as to the accuracy or
completeness of the information, data or opinions provided to EY by third parties or
secondary sources.

Nothing contained herein, to the contrary and in no event shall EY be liable for any loss of
profit or revenues and any direct, incidental or consequential damages incurred by the
Client or any other user of this report.

In case the report is to be made available or disclosed to any third party, this disclaimer
along with all the limiting factors must be issued to the concerned party. The fact that EY
assumes no liability whatsoever, if for the reason any party is led to incur any loss for acting
upon this report, must be brought to the notice of the concerned party.

©EY, 2018

Page 2 of 122



Draft Detailed Project Report of Kitchen Appliance Cluster Ambala

Acknowledgement

We would like to express our sincere gratitude to Department of Industries & Commerce -
Haryana and its officials for their involvement and valuable inputs during the preparation of
this DPR. We are thankful to Mr. Ashok Sangwan, IAS, Director Industries & Commerce,
Government of Haryana for sharing insights about the ‘Enterprises Promotion Policy 2015’.
Special thanks to Mr R.C Dahra, Consultant (Clusters), Department of Industries and
Commerce for their proactive support and guidance to the team during the entire process.

We would like to convey our sincere thanks to members of MIxi Manufacturers Association,
Ambala for their support during the on-site visits and interactions with kitchen appliance
units in Ambala as well as facilitation in conducting stakeholder consultations. . Further, we
would also like to thank officials of DIC, Ambala for providing support and information
related to electronic units in Ambala.

Also, we must extend our sincere thanks to cluster entrepreneurs and other key
stakeholders who gave us their valuable time and insights with respect to various
dimensions of the industry and its support requirements. Without their help, capturing of
the industry insights would not have been possible.

Page 3 of 122



Draft Detailed Project Report of Kitchen Appliance Cluster Ambala

Abbreviations

AEAMA Ambala Electrical Appliances Manufacturers Association
AKAPL Ambala Kitchen Appliance’s Private Limited

BDS Business Development Services

CAGR Compound Annual Growth Rate

CEAMA Consumer Electronics And Appliances Manufacturers Association
CSIO Central Scientific Instrumentation Organisation

CFC Common Facility Centre

CAGR Compound Annual Growth Rate

DIC District Industries Centre

GDP Gross Domestic Product

GSDP Gross State Domestic Product

EPP Enterprise Promotion Policy

GOl Government of India

HSIIDC Haryana State Industrial & Infrastructure Development Corporation Limited
HUDA Haryana Urban Development Centre

HCCI Haryana Chamber of Commerce & Industry

KACA Kitchen Appliance Cluster Ambala

MSME Micro, Small and Medium Enterprises

MSME-DI MSME - Development Institute

MMA Mixi Manufacturers Association

NSIC National Small Industries Corporation

NIT National Institute of Technology

PNB Punjab National Bank

SIDBI Small Industries Development Bank of India

SWOT Strength, Weaknesses, Opportunities and Threats

UAM Udyog Aadhar Memorandum

USA United States of America

YOY Year on Year
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Executive summary

The Government of Haryana through the Department of Industries and Commerce intends
to transform the MSME sector of the state and put it on a growth path. Several incentives
have been offered under the state’s ambitious ‘Enterprise Promotion Policy (EPP) 2015’ to
provide an impetus to growth of the MSME sector. Towards this, the state aims to
strengthen the technology infrastructure as well as enhance productivity and
competitiveness of various MSME clusters across the state by availing funding under the
State Mini Cluster Development Scheme providing grant under the EPP 2015.In the above
context, this Detailed Project Report (DPR) has been prepared to seek grant-in-aid
assistance under the State Mini Cluster Development Scheme to set up CFC having Motor
Manufacturing and Testing Facility through an SPV under the name and style of “Ambala
Kitchen Appliances Private Limited” for Kitchen Appliances Cluster, Ambala.

About the Ambala Kitchen Appliance Cluster

The global kitchen appliances market is estimated to worth USD 246.3 billion by 2022,
according to a new study by Grand View Research, Inc. Research and development or
innovation by industry participant is anticipated to boost industry growth over the forecast
period.

Energy efficiency, cost, technology advancement, quality of the products affect the
consumers’ buying decision. Emergence of ecommerce industry and investment in
distribution channels has not only boosted industry participants’ revenue but also has
expanded their reach. Growing demand for product up-gradation is anticipated to drive
industry growth over the next seven years.

Changing consumer lifestyle and increasing income level is expected to boost industry
growth over the forecast period. Increasing demand for ready-to-eat food may pose a
challenge to growth over the next seven years.

India Kitchen Appliances market recorded strong growth, with a CAGR of over 13% during
review period of 2011-16. The market advanced on the back of rising disposable income,
growing sales infrastructure in the form of specialist stores & e-commerce players coupled
with innovation in kitchen appliances, increasing popularity of modular kitchens and
convenience associated with such appliances. The market is forecast to advance with a
double digit CAGR of 15.41% during estimated period of 2017-221.

As far as competitive landscape is concerned, kitchen appliances market is a fragmented
market, wherein top five players account for over 45% of the market in value terms. Besides,
e-commerce companies are offering range of kitchen appliances with easy financing, like
low EMI & discounts to generate more sales, which also contributed towards increased
demand. And, the market is projected to reach over USD 7 billion by 2022.

The Kitchen appliance cluster Ambala houses about 150 manufacturing and assembly units
that are scattered across both parts of the city (on both sides of NH1), with major
concentration in around old Anaj Mandi and Industrial area. The units are manufacturing a

! IndiaKitchen Appliances Market Analysis: Forecast and Opportunities, 2016-2022, Business Wire Report
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range of products catering to small kitchen appliances such as hand blenders, electric food
chopper, mixer grinder, juicer mixer grinder, grinders, etc.

All the units are in the micro scale and have very low investment. Most of the units are
selling through their own shops and brand names. A few progressive ones are also supplying
to big players in the market.

Diagnostic Study and Interventions

A diagnostic study was undertaken in March 2018 to map the existing business processes
in the cluster, identify the gaps, and understand the requirements of the cluster. It was
observed that most units required faciltiies with respect to manufcaturing armatures
(motors) the most essential part of a electrical or kitchen appliance. Current manual
operations are leading to sub-optimal quality of motors affecting the end product of the
cluster, subsequently impacting their market competitiveness. In this context, the units
have decided to establish a CFC.

A DSR validation meeting was conducted with SPV and cluster members on 22" March
2018 and was put up to the Director ( Industries) for approval. It was approved by the
Director (Industries) on 5" April 2018. The SPV was granted permission to go ahead with
the preparation of Detailed Project Report (DPR) for the cluster.

Proposed Common Facility Centre

The proposed CFC will facilitate:
Armature Manufacturing Facility

Presently, the units only have traditional and out dated machineries for manufacturing of
motors apart from high dependency on manual labour for same. The precision equipment’s
require for manufacturing motors are absent in cluster. The motor being the most essential
part of a kitchen appliance impacts the quality. Present operations also limit the market
expansion for cluster units as units are not able to meet current market demand of the
products

checking and inspection, being undertaken in-house, for physical inspection of raw materials
as well as finished products based on size, quality, measurements, colour and other
specifications, primarily for physical defects like misprint, hole, distortion, bowing, weaving,
outfitting. This is being done either manually or with basic machinery for fabric checking
and colour matching (UV based). A comprehensive NABL accredited facility will replace the
outsourcing need of testing to private labs, which entails a substantial cost.

Testing Facility

The facility caters to all aspects of manufacturing high precision motors for kitchen
appliances, along-with testing of final product. Testing is one of the primary aspect in the
electronic appliance industry. No major company buys product without certification of
quality parameters. This is one of the major impediment for the cluster as they are finding
very difficult to expand the market without the production of test certificates. The consumer
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durable items are changing with recent trends and innovation, the cluster’s inability to
provide quality and safety standards is a major drawback.

Special Purpose Vehicle for Project Implementation

After the diagnostic study, the cluster units came together to form a special purpose vehicle
(SPV) by the name and style of “Ambala Kitchen Appliances Private Limited” as aprivate
limited company under section 8 of the Companies Act, 2013 and rule 7 of the Companies
(Incorporation) Rules, 2014. DIC, Ambala and MSME-DI have played an important role in
SPV formation by cluster stakeholders. The SPV has been incorporated in 2018, and
includes 11 members who are subscribing to the necessary equity base of the company.
The proposed CFC will be implemented on public-private partnership basis through the SPV
by availing support from Government of Haryana (under EPP 2015).

The SPV members have a track record of cooperative initiatives and are also members of
prominent cluster associations. The members have been autonomously undertaking several
soft interventions to enhance knowledge and exposure of the cluster units on new trends in
the garment industry and enhancing productivity of their units. This includes exposure visits
to fairs and sharing of best practices, registration under UAM, awareness programs on new
trends in garment manufacturing, entrepreneurship development, IPR, energy efficiency,
GST, barcoding, equity schemes, SME IPO process, sustainability, etc. These programs were
conducted in collaboration with DIC, State Government, IAMSME of India, etc.

Project Parameters, Viability and Sustainability

The cluster with support from State Government is planning to set up Common Facility
Centre having state-of-the-art testing and digital printing facilities to undertake job work of
cluster units with a total project cost of about INR 195.94 lakhs. The SPV members have
proposed to contribute 23.55% of the project cost. The total contribution of SPV members
will amount to INR 46.15 lakhs. Support from State Government is envisaged for INR
149.79 lakh.
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The cost of the project and proposed means of finance is tabulated below:

(Rs in Lakh)
PROJECT COST
S Total Amount
Nc;. Particulars Project as per Remarks
Cost Guidelines
1 Land & Building
a. Land Value 0.00 Eligible
b. Land Development 2.00 30.00 (Max 25%
c. Building & Other Civil Works 31.20 ' of total of
d. Building Value 0.00 L&B, P&M,
and Misc.
Sub Total (A) 33.20 30.00 F.A)
2 Plant & Machinery
a. Indigenous 131.19
b. Imports 0.00 136.43 _
c. Secondary Machines 5.24 Eligible
Sub Total (B) 136.43 136.43
3 | Miscellaneous fixed assets (C) 3.05 0.00
4 | Preliminary & Preoperative Expenses (D) 4.29 0.00
5 | Contingency
a. Building @ 2% 0.62 0.00 Not eligible
b. Plant & Machinery @ 5% 6.82 0.00 for grant
Sub Total (E) 7.45 0.00
6 Margin money for working capital @ 75% C.U. (F) 11.52 0.00
Grand Total (A+B+C+D+E+F) 195.94 166.43

The total project cost is estimated to be INR 195.94 lakhs. As indicated above, assistance
to the project from the Govt. of Haryana is envisaged to the tune of INR 149.79 lakhs of the
project cost, SPV contribution is to the tune of INR 46.15 lakhs of the project cost.

Total Amount

S. No. Source of finance (Rs. In Lakh)
Grant-in-aid under State Mini Cluster Development Scheme
(Govt. of Haryana) 149.79
Contribution of SPV 46.15
Total 195.94

The viability and sustainability of the project is evident from the project economics as well
as the cooperative spirit and profile of the SPV. Some indicators of the viability are as
follows:

Project’s financial indicators

S. No. Particulars Estimates
BEP (cash BEP at initial operating capacity of 39.00%
75%)
Av. ROCE (PAT/CE) 50.53%
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3 Internal Rate of Return (IRR) 38.86%

NPV is positive and high (Rs.
317.92 lacs) ata
conservative project life of
10 years

3.16 years with Grant-in-aid
assistance from GOH

Not Applicable (non-

6 DSCR availment of term loan in
this project)

Net Present Value (at a discount rate of 10
4 per cent) - incorporating viability gap funding
(grant) by GoH

5 Payback period

Asevident from the financials above, with viability gap funding under State Mini Cluster
Development Scheme of GoH, the project is highly viable and sustainable. Risk and
sensitivity analysis considering a decline in user charge/ capacity utilization also validates
the project sustainability.

Project Implementation

Project implementation is envisaged to involve a time-frame of about 7 months upon receipt
of final approval of grant-in-aid assistance from the Government of Haryana under State
Mini Cluster Development Scheme. The project will be implemented by the SPV in close
association with DIC, Ambala and the State government. It is proposed to constitute a
Cluster Development Coordination Committee (CDCC), under the Chairmanship of Director
of Industries, Government of Haryana to oversee all cluster development projects in
Haryana under State Mini Cluster Development Scheme. The committee may operate under
the overall monitoring of the State Level Steering Committee (SLSC).

In addition, for implementing this CFC project, a Project Management Committee (PMC)
comprising of the GM, DIC Ambala and representatives of the SPV, lead bank, and EY
experts shall be constituted to directly oversee effective monitoring and implementation.
The project will be implemented through the SPV, and the PMC will report progress of
implementation to the CDCC as well as State Level Steering Committee and DIC, Ambala.

The potential for Ambala Kitchen Appliances cluster to grow is enormous, owing to the
growing market demand for home and kitchen appliances in India and globally. The strength
of the cluster lies in its location (both geographically & industrially), with proximity to Baddhi
and proximity to Delhi which is a key supply hub. Cluster units are unable to effectively cater
to the domestic and international markets as they are lacking in quality, price
competitiveness and efficiency due to lack of advanced technologies for manufacturing
motors as well as cost-effective testing facility.

This cluster has the ability to increase its output and market share by manufacturing highly
efficient price competitive products. The proposed facility will be open to all cluster firms to
enable them to get job work done in order to cater to the digital printing and advance testing
requirement. The facility will also provide an opportunity to MSE units to increase their
capacity utilization, profitability and major technological push to the units reeling under high
competition. The CFC will also enhance the co-operation and joint action among cluster
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stakeholders to improve their competitiveness to meet the demands of the domestic as well
as international markets.
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1. Introduction

1.1 Overview of the cluster

There are about 150 kitchen appliances related manufacturing units in Ambala district,
Haryana, with 11 units willing to join hands to form a Special Purpose Vehicle (SPV) to set
up a Common Facility Centre (CFC) to address common problems of the cluster. The cluster
comprises of mainly micro units. The annual turnover of the cluster (micro and small units)
is about INR 120 Crore. The cluster units are engaged in manufacturing and assembling of
Mixies, Hand Grinders, Juicers, Mixers, Choppers, Hand Blenders, automatic grinders etc.
Most units manufacture products to be sold in open market either with their own brand
names or other brands.

1.2 Geographical Traits

The state of Haryana was formed on 01 November 19686. It is situated in the northwest of
India with the capital of Chandigarh as a Union Territory. The state is surrounded by Delhi,
Rajasthan, & Uttar Pradesh with around 30% of the total area of the state falling under
National Capital Region (NCR). The state stands 21st in terms of its area. According to the
Census of India 2011, the state is 18th largest by the population. Over the last 5 decades
since its formation in 1966, Haryana has transformed and matured into a diversified
economy with a thriving secondary and tertiary sector. Although Haryana has an area
covering just 1.3 per cent of the country, Haryana contributes nearly 3.63 per cent to
India's GSDP. During 2004-16, the state’s GSDP grew at a compound annual growth rate
(CAGR) of 12.12 per cent.

1.3 Economic Scenario of the State

. h :
Haryana is 11%state in the country Figure 1: GSDP Composition 2015-16 2015-16
in terms of GSDP, with growth rate

of around 6.5%. With just 1.3% of the GSDP Composition 2015-16

total area of the country, Haryana

contributes to nearly 3.4% of the

India’s GDP. Haryana with just 1.37%

of the country’s geographical area

and 1.97% of country’s total 51.20%
population the state is counted 30.60%
among the first few states with the

highest per capita income. The state

economy is predominantly

% 8.20%

agriculture. Primary Sector = Secondary Sector - Tertiary Sector

The industry sector contributes

about 18% of the total GSDP of the state. Haryana is fast emerging as one of the most
favoured investment destinations in India. The globalization of markets and a resilient
economy have given an incredible drive to the industrial sector in Haryana, which already
has a competitive advantage in terms of strategic location, basic infrastructure as well as
large skilled, educated and young workforce. Besides, the State has investor-friendly policy
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and regulatory environment. It is one of the leading states in terms of industrial production,
especially passenger cars, mobile cranes, two-wheelers & tractors. It is 2nd largest
contributor of food grains to India’s central pool and accounts for more than 60% of the
export of basmati rice in the country and is 3rd largest exporter of software.

The state is in transition from Agrarian to Manufacturing sector. The state is gradually
transforming from Agrarian economy to the industrial economy. To boost the growth rate
further and make Haryana favourable as investment destination, the State has developed
the Enterprise Promotion Policy in 2015. With the Enterprise Promotion Policy-2015, the
state has envisaged a sustainable industrial spectrum in the state with a special focus on
MSMEs in its endeavour for effecting a balanced regional and sustainable development. In
order to accelerate the industrial growth in the state, the focus of the government is for
holistic development i.e., by encompassing initiatives for resource efficiency improvement,
smarter technology, and environment friendly methods which reduce resource
consumption, on the one hand and adopt green practices in their operations, respectively.

1.4 Demographic Trends of Ambala

Ambala is known as the manufacturing hub for kitchen appliances (mixies, grinders, juicers,
etc.) and scientific instruments. It's strategically located on the National Highway (NH-1)
that provides accessibility to markets of Uttar Pradesh, Punjab, Delhi, and Himachal
Pradesh.

The district is well connected by road and railway as Ambala is a prominent junction. It has
Haryana State Industrial and Infrastructure Development Corporation (HSIIDC) industrial
estate in Ambala Cantt and Industrial Growth Centre Phase (1 & 2) which houses facilities
of various industrial sectors.

The total population of the district as per 2011 census is 1,136,784. The district has a
population density of 711 per square kilometre. Ambala district comprises approximately
4.48% of the State’s total population.

Figure 2: District Map of Ambala
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2. Sector Overview

2.1 Brief Global Scenario

The global kitchen appliances market is estimated to worth USD 246.3 billion by 2022,
according to a new study by Grand View Research, Inc. Research and development or
innovation by industry participant is anticipated to boost industry growth over the forecast
period.

Energy efficiency, cost, technology advancement, quality of the products affect the
consumers’ buying decision. Emergence of ecommerce industry and investment in
distribution channels has not only boosted industry participants’ revenue but also has
expanded their reach. Growing demand for product up-gradation is anticipated to drive
industry growth over the next seven years.

Governments worldwide are focusing on curbing energy consumption through new
regulation and consumer awareness campaign, which is anticipated to drive demand for
energy efficient technology products.

Changing consumer lifestyle and increasing income level is expected to boost industry
growth over the forecast period. Increasing demand for ready-to-eat food may pose a
challenge to growth over the next seven years.

2.2 India Scenario

India Kitchen Appliances market recorded strong growth, with a CAGR of over 13% during
review period of 2011-16.The market advanced on the back of rising disposable income,
growing sales infrastructure in the form of specialist stores & e-commerce players coupled
with innovation in kitchen appliances, increasing popularity of modular kitchens and
convenience associated with such appliances. The market is forecast to advance with a
double digit CAGR of 15.41% during estimated period of 2017-222.

India has been registering strong single digit GDP growth, with average rate of 7% since
2013 and it will be the fastest growing economy over the next five years too. With a
whopping population of over 1.30 billion people, and growing middle class population of
over 267 million, the country presents vast opportunities for multitude of products including
kitchen appliances. India has already become world's third largest economy on PPP method,
after United States and China. Apart from growing economy and middle class, the country
is also witnessing other trends, like increasing urbanisation, westernisation of lifestyle and
growing number of women in the workforce. These factors make India a favourable market
for kitchen appliances.

As far as competitive landscape is concerned, kitchen appliances market is a fragmented
market, wherein top five players account for over 45% of the market in value terms. Besides,
e-commerce companies are offering range of kitchen appliances with easy financing, like
low EMI & discounts to generate more sales, which also contributed towards increased
demand. And, the market is projected to reach over USD 7 billion by 2022.

2India Kitchen Appliances Market Analysis: Forecast and Opportunities, 2016-2022, Business Wire Report
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3. Cluster Details

3.1  History of the Cluster

Miro and Small scale industries form the bulk of the industrial landscape in Ambala. From
pre-independence, Hargolal and Sons, Oriental Scientific Apparatus Workshop (OSAW),
were the first few to set up industrial units of Scientific Instruments in Ambala. Many new
units have been setup from these initial units and Ambala came to be known as ‘city of
scientific instruments’. The locals followed the trend and the district emerged as hub of
manufacturing of scientific equipment’s and electronic equipment’s and appliances,
including kitchen appliances.

Small kitchen appliances manufacturers is a promising cluster in the district. These units are
into manufacturing of mixies, mixers, grinders, juicers, chopper and other small appliances.
These units are using raw material sourced from Delhi and Badhhi in Himachal Pradesh to
manufacture or value addition different types of small kitchen appliances.

3.2 Nature of Cluster

The Kitchen appliance cluster houses about 150 manufacturing and assembly units that are
scattered across both parts of the city (on both sides of NH1), with major concentration in
around old Anaj Mandi and Industrial area. The units are manufacturing a range of products
catering to small kitchen appliances such as hand blenders, electric food chopper, mixer
grinder, juicer mixer grinder, grinders, etc.

All the units are in the micro scale and have very low investment. Most of the units are
selling through their own shops and brand names. A few progressive ones are also supplying
to big players in the market.

The units are dependent on manual operations and obsolete technologies to manufacture
their products. Additionally, none of them has an in house testing lab to test their raw
materials or finished products. The units are not equipped in terms of utilizing potential of
existing and growing market ($ 7 billion), which requires high quality and innovative
products as demanded by consumers.

3.3 Products of the Cluster

The cluster products include hand blenders, electric food chopper, mixer grinder, juicer
mixer grinder, grinders, etc. The units undertake activities such as manufacturing complete
product and assembling of final product

A few of the products manufactured by the cluster are presented below:
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Mixer Grinder Mixer Juicer Grinder

Electric Food Chopper Hand Blender
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4. Diagnostic Study Findings

A diagnostic study was undertaken by the cluster members inFebruary 2018 to map the
existing business processes in the cluster, identify the gaps, and understand the
requirements of the cluster. It was observed that many units required advance motor
manufacturing facility and testingfacilities, as there existing machineries are outdated and
inefficientin terms of production and quality, and often with production delays. Additionally,
major players in market do not accept the sub-optimal quality orders from MSMEs.

The DSR was approved by the Director of Industries & Commerce on 5™ April 2018 and the
SPV was granted permission to go ahead with preparation of Detailed Project Report (DPR)
for the cluster. The major findings of the DSR are presented in the following sections.

4.1 Cluster Actors

The primary stakeholders in the cluster are the small kitchen appliance manufacturers based
in various parts of Ambala. The other stakeholders include the major industry associations,
government agencies (mainly DIC, regulatory bodies), raw material suppliers, and
academic/training institutes. These cluster actors provide various services to the cluster
units. Some of the major cluster actors located in and outside the cluster and catering to
the units of the region are mentioned below:

A. Industry Associations

Ambala Electronic Appliances Manufacturers Association (AEAMA)

AEAMA is the parent association of kitchen appliances manufacturers. A total of
40 units formed this association to work towards common issues and represent
Ambala Kitchen Appliances MSMEs.

Mixi Manufacturers Association

It is an offshoot of AEAMA and has been instrumental in bringing out cluster units
problems at various platforms. The association has been continuously liasoning
with various government bodies on issues related to GST, mandatory procurement
from Micro enterprises and vendor development programs.

Consumer Electronics And Appliances Manufacturers Association (CEAMA)
Consumer Electronics and Appliances Manufacturers Association (CEAMA),
established in the year 1978 is an all India body representing Consumer
Electronics, Home Appliances and Mobile Industry. This apex body aims to enhance
the development of Consumer Electronics & Appliances Industry and its
components to maintain fair competition and healthy practices among
manufacturers, dealers and other stakeholders. With a strong foothold since past
37 years, this non-profit organization constantly strives to look after the common
interests of its members, for sustainable growth in the sector.
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B. Government Bodies
District Industries Centre (DIC)

DIC is the most important government stakeholder for the cluster. The office of DIC
comes under the Dept. Of Industries and is headed by Joint Director. DIC promotes
micro and small enterprises in the region. The Mini Custer Scheme under which the
electronic units want to set up a CFC will also be implemented through the DIC
office. The Ambala DIC is actively promoting cluster development in the district.

MSME-Development Institute, Karnal

MSME - Development Institute, Karnal is a field office of the Development
Commissioner (MSME), Ministry of MSME, New Delhi, which is an apex body for
formulating, coordinating and monitoring the policies and programmes for
promotion and development of MSMEs in the country. MSME -DI provides a wide
range of extension / support services to the MSMEs.

Haryana State Infrastructure & Industrial Development Corporation (HSIIDC)
HSIIDC is a major agency in the State to promote the setting up and promotion of
small, medium and large scale industrial units. The Corporation also acts as a State-
level financial institution and provides long term loans for industrial projects. The
important activities of the Corporation are:

. Development of industrial areas/ estates

. Helps entrepreneurs on matters such as securing registrations/ licences/
clearances from the statutory/other authorities.

« Provision of term-loans

National Small Industries Corporation (NSIC)

National Small Industries Corporation (NSIC) was established in the year 1955 with
a view to promote, aid and foster growth of small industries in the country. Ambala
industry is served by the NSIC branch office in Ambala. It provides diverse services
to MSMEs in Ambala such as:

« Helps entrepreneurs in purchasing machinery and equipment
. Equipment leasing and working capital finance

. Information on technological up gradation

. Composite loan scheme and export assistance

C. Educational Institutes

National Institute of Technology (NIT), Kurukshetra

The institute was established in 1963 in Kurukshetra as a joint enterprise of the
Government of India and the Government of Haryana as the Regional Engineering
College, Kurukshetra (REC Kurukshetra).

The institute has established Institute-Industry interfaces like an MOU with Hewlett
Packard (HP) India under this MOU. The institute offers consultancy services on the
design and development problems referred to it by various Govt. and other
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Industrial Organizations. It also organises Institute-Industry interaction which has
participationof leading industry and academia.

National Institute of Electronics & Information Technology (NIELIT)
Chandigarh

This is an autonomous scientific society under the Ministry of Electronics &
Information Technology (MoE&IT), Government of India, and is engaged in the
area of IECT besides development of industry oriented quality education and
training programmes. The host of activities of NIELIT is further augmented by the
wide range of projects that it undertakes. NIELIT has demonstrated its capability
and capacity to undertake R&D projects, consultancy services, turnkey projects
in office automation, software development, website development etc.

Central Scientific Instruments Organisation (CSI10), Chandigarh

This is a national laboratory dedicated to research, design and development of
scientific and industrial instruments. It is one of the constituent laboratories of the
Council of Scientific& Industrial Research (CSIR) India, an industrial research and
development organisation of the country.

With a view to meet the demand for instrument technologists, Indo-Swiss Training
Centre (ISTC) was started in December 1963 with the co-operation of Swiss
Foundation for Technical Assistance, Zurich, Switzerland. A large number of
instruments have been developed by the Institute and their know-how have been
passed on to the industry for commercial exploitation.

D. Banks/ Fls

Small Industries Development Bank of India (SIDBI)

SIDBI is the apex financial institution responsible for the growth and development
of the MSME sector. Almost all the government subsidy schemes and bilateral lines
of credit are implemented through SIDBI. The business strategy of SIDBI is to
address the financial and non-financial gaps in MSME eco-system. Financial support
to MSMEs is provided by way of (a) Indirect / refinance to banks / Financial
Institutions for onward lending to MSMEs and (b) direct finance in the niche areas
like risk capital, sustainable finance, receivable financing, service sector financing,
etc.

Punjab National Bank, Ambala
Punjab National Bank is the lead bank of the Ambala district and many local
manufacturing units have a banking relationship with PNB.

4.2  Raw Material Availability for the Cluster

The cluster units need basic raw material such as electrical motor, plastic moulded body
parts, die cast items/base plates, jars set, blades set, sheet metal components, rubber
components (bushes, gaskets, etc.), cables and switches, other small hardware items,
consumables, packaging material etc. as per the specification of end product.

Raw materials used by manufacturers can be classified into primary and secondary. The
primary raw materials provide the basis of the product. The secondary ones are for
enhancing the aesthetic appeal and customization.
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Some of the major primary and secondary raw materials are mentioned in figure 11:

Figure 3: Raw Materials used by Kitchen Appliance Units

Primary Raw Material Secondary Raw Material

eas per market eplastic body, packaging items, labels
«as per the product

Most of the raw materials are sourced from local dealers supplying majorly from Delhi. The
raw materials along with the supplier sources are mentioned in table 1:

Table 1: Sourcing of Raw Material by Ambala Units

Input Material Supplier

electrical motor, plastic
moulded body parts, die cast
items/base plates, jars set,

Primary Raw blades set, sheet metal

Domestic suppliers from

Material components, rubber Ambala, Delhi or Baddhi.
components (bushes, gaskets,
etc.), cables and switches
. L In-house moulding, domestic
Secondary Raw Plastic body, packaging items : ;
Material and labelling suppliers or provided by the

buyers (labels)
4.3  Cluster Market

The units in the cluster cater to only to the domestic markets. Units operate for domestic
manufacturing. Manufacturing is predominantly done on order received from traders as per
the market requirements and demand from appliances shops in north India region. Few of
the units cater to B2B.

4.4  Cluster Employment

This kitchen appliance industry is capital intensive. Presently, this cluster provides
employment to 2000 people directly &around 6000 indirectly. On an average, micro units
employ approximately 15-20 persons.

The owners of units in the cluster are mostly traditional business men having Graduate or
Post Graduation. The managers/Supervisors are technically sound on the basis of
experience. New generation is hardly involved in cluster.
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4.5 Cluster Turnover

The annual turnover of this cluster is estimated to be around INR 120 crores. The average
annual turnover of micro and small units is around INR 50 lakh and INR 100 lakh
respectively.

However, there is an enormous potential of increasing the production from cluster units by
technological interventions, quality upgradation and reducing the outsourcing of activities
by units to other players. This would also result in enhanced turnover and open vistas for
innovation, which was not possible earlier due to technology constrains. Recommendations
around these have been provided in the DSR.

4.6 Production Process

Domestic Mixer-Grinders or Juicer-Mixer Grinders are small kitchen appliances. In India
these appliances have importance given the unique food preparation processes and the
culinary style. Since the juicer-mixer-grinder is the most common product of cluster
therefore its production process is detailed.

The basic functions carried out by these appliances are:

v' Mixer-Grinder: performs dry and wet grinding of spices, coffee beans etc. and mixing
for gravy preparations, Milk shakes, whipping operation etc. MG comes with dry
grinding, wet grinding jar, mixer jars and a set of blades.

v Juicer-Mixer-Grinder (JMG): in addition to the Mixer-Grinder functions the JIMG can
perform juice extraction function mainly for fruits and vegetables.

Since itis an electrically operated consumer durable item, usually the product design takes
care of the high level of safety requirements. Attractive look and finish as well as features
enhance the sale of the product. Equally important is the after sales service for increasing
the good will of the brand.

Given the nature of the product and the process the industry practice is to outsource most
of the component/subassemblies such as blades, high speed motors, injection molded
components, and such supplies/vendors are available in clusters. Few of the units
manufacture motors.

Due to the high costs involved in the manufacturing of the dies and molds for the plastic
body parts, most IMG manufactures provide the design of the molded parts to independent
plastic molding units and procure main body molds and other plastic molded parts from
them. The mold preparation cost is usually borne by the molding units who in turn supply.

The cluster aspires to manufacture the motor, which is the most essential part of kitchen
appliances. The current process caters to motor binding and fitting the same into plastic
molded body of appliance. Thrust is to improve efficiency in motor manufacturing.
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Figure 4: Flow Chart of Manufacturing Process
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4.7  Product Quality & Testing

Currently there is no testing lab available in Ambala for testing of materials and finished
products. Therefore, the manufactured products are not certified by any lab. This is
observed as one of the major hurdle for the cluster’s growth as the units could not expand

the market.

Bureau of Indian standards specification 1S:4250:1980 is applicable for Electrical Mixer-
Grinders. Periodic acceptance tests need to be carried out at the premises of the
manufacturing/assembly location. In addition to these sampling inspection needs to be
carried out by the quality testing section in the plant. The type tests for Juicer-Mixer-Grinder
are to be carried out at the BIS laboratory. As the Juicer-Mixer-Grinder is specifically for the
Indian Culinary and food preparation related requirements, the Indian standard is most

appropriate for the manufacturing.

The evolving and innovative market of home appliances require high quality products.
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Hence, testing facility is considered as a major requirement in the cluster.

4.8 Value Chain Analysis

Value chain analysis of the most commonly produced Juicer/mixer is provided below:

Table 2: Value Chain Analysis of Juicer/Mixer

Total Value % of cost of
eeheel v production

Plastic Body & Switches 125 125 8%
Drum 100 225 6%
Cabinet 110 335 7%
Motor 700 1035 44%
Cables & Wires 40 1075 2%
Other components 200 1275 12%
Packing charges 30 1305 2%
Labour charges 300 1605 19%
Total Production Cost (Rs.) 1605
Profit Margin in Rs. (12.5%) 200
Selling price in Rs. 1805

The value chain analysis has been prepared based on the stakeholder consultation. It can
be observed that the raw materials amounts to around 80% of total selling price. Post the
implementation of the CFC, there will be reduction in raw material consumption and thereby
resulting in signification reduction of cost of production.
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The motor is the most essential part of manufacturing and constitutes 44% of cost, the in-
house manufacturing facility for motor will result in significant cost reduction including
electricity consumption. The competitiveness of the cluster units can be increased by
targeting these major cost areas and providing better facilities to the units.

4.9  Major Cluster Problems/Gaps identified

The key problems cluster related problems identified are:

Absence of Motor Manufacturing Facility: Rotor/Armature manufacturing
machines are absent in cluster. Motor being the essential part requires high precision
machines for winding, balancing, welding, turning and testing. The manual
manufacturing at cluster is prone to errors apart from inefficient machines currently
in use in cluster. The machines will increase efficiency, reduce cost and provide for
market expansion. Current machines are inefficient and result in power loss.

Absence of testing lab: Testing is one of the primary aspect in the electronic
appliance industry. No major company buys product without certification of quality
parameters. This is one of the major impediment for the cluster as they are finding
very difficult to expand the market without the production of test certificates. The
consumer durable items are changing with recent trends and innovation, the
cluster’s inability to provide quality and safety standards is a major drawback.

Bureau of Indian standards specification 1S:4250:1980 is applicable for Electrical
Mixer-Grinders. Periodic acceptance tests need to be carried out at the premises of
the manufacturing/assembly location. In addition to these sampling inspection needs
to be carried out by the quality testing section in the plant. The type tests for Juicer-
Mixer-Grinder are to be carried out at the BIS laboratory. As the Juicer-Mixer-
Grinder is specifically for the Indian Culinary and food preparation related
requirements, the Indian standard is most appropriate for the manufacturing.
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The condition of the units and machines is visible from pictures below:

Due to non-existence of these facilities, the units face frequent production delays, cost
inefficiencies, rejections, material wastages and losing market shares. These facilities if
provided through CFC in the cluster with government support, will help the units become
more competitive and move up the value chain. Theother gaps which are identified are
mentioned in the table below:

Table 3: Major Gaps Identified

S. No Area Problem

High Rates of interest restrict the ability of small firms
to obtain loans as they operate on low margins

1. Finance : . - .
Machinery suppliers are also not willing to offer line of
credit to micro enterprises
Challenge in competing with big players due to higher
manufacturing cost

2. Market

Job work is costly due to lower volume
Exports is beyond reach of cluster
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Absence of Armature Manufacturing Machines results in
lower productivity due to manual process and inefficient

Productivity machines which consumes more power, pro-longs lead
time, hampers quality and results in sub-optimal
products and limited market
Lack of R&D capabilities of the units for new product

Product

development

development for new customers/markets, which could
increase their revenue.
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4.10 Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis

A SWOT (Strength, Weaknesses, Opportunity and Threat) analysis of the MSME units in the cluster is carried out keeping in mind the
technology, marketing, product quality, skills, inputs, innovation, business environment and energy/environment compliance of the units.
The SWOT analysis provided in table below:

Area

Market

Technology
/Product

Quality

Table 4: SWOT Analysis

Current situation

Strengths

Steady local and
international demand for
cluster products

Cluster units located in
Ambala area, which is
well connected

Cluster has proximity to
both supply and market
Presence of a large
number of buyers in the
region

Can manufacture
customised products for
B2B clients like Hotels,
Industries, Hospitals,
Defence forces &OEMs
Raw Material can be
inspected upon delivery
Each unit undertakes
inspection of pieces at
each stage in their
manufacturing process

Weaknesses

Presence of other large
players to whom bulk
orders are made

Units are unable to price
their products
competitively due to
higher cost than products
imported from China
Due to low level of
sophistication, cannot
charge premium

Lack of high end
technology for Armature
manufacturing machines
for motors results in units
having to obtain these
from private service
providers at higher costs.
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Future

Opportunities

Rising income levels and
increasing urbanisation
are driving growth of the
domestic market
Potential to price
products competitively
with acquisition of new
technology, in order to
compete effectively with
imported products

Setting up of CFC with
Armature manufacturing
machines will result in
reduced input costs
Develop new products as
per the latest demand for
more compact products

Threats

Intense competition from
Chinese players
Competition from other
major players like havells,
phillips, bajaj, etc.r is
imminent with technology
phasing

Competition from
vendors manufacturing
products at lower costs
with similar machines
Faster technology
obsolescence
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Area

Skill/Manpo
wer

Inputs

Innovation

Current situation

Strengths

Products are made as per
‘tech packs’ specified by
buyers, and are thus
made-to-order (No
challenge of sale of
inventory)

Skills acquired on-the-job
Presence of technical
institutes such Indo-Swiss
Training Centre,
Chandigarh

Availability of raw
materials from local
dealers

Buyers sometimes
specify dealers from
whom they want
materials

Ability to manufacture
customised products as
per client specifications

Weaknesses

Absence of motor
manufacturing machines
restrains them from
innovation

Inability to manufacture
new products to
challenge the new
products

High manpower costs
Lack of interaction
between SMEs and
technical institutes for
providing technical
training

Absence of any
mechanism to mobilize
youth from the region for
training in this sector

No web portal displaying
prices and sources of raw
materials

Absence of cluster buying

Low capability in
Research & Development
due to lack of financial
capacity
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Future

Opportunities

Customized training
programs on required
skills (operations, soft
skills etc.)

Engage technical
institutes for skill
development programs
Increased labour cost in
China is an opportunity
for Indian industry
Potential to develop a
portal displaying
information (price,
suppliers) of raw
materials

Units may innovate in
products by doing
reverse engineering of
imported products and

Threats

Youth keen to work in
other lucrative sectors
like BPO

Attraction to shift to big
cities like Gurgaon,
Chandigarh

Cost of power in India is,
on average, higher than
key competing countries
like China, Taiwan, Korea

Could lose business to
other more price
competitive
manufacturers from
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Current situation Future
Area .-
Strengths Weaknesses Opportunities Threats
Lack of process develop them at lesser other countries if units do
automation cost not innovate
Business Steady growth in Lack of knowledge of Establish CFC with latest Change in policies and
Environme domestic demand regulatory frameworks environment friendly regulatory environment
nt Conducive policy and and government schemes technologies Increase in land rates
regulatory initiatives among micro units Create better awareness
Active State Govt. and High cost of industrial of government schemes
schemes for development land in the cluster and regulations
of MSE Lack of common
Presence of common land infrastructure/CFC
for CFC facilities
Energy/Env Progressive and positive Low focus on energy Potential to reduce Increase in power tariff
ironment attitude on environment efficiency resulting in energy costs by energy Increased focus on
higher energy auditing environment standards

consumption
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4.11 Cluster growth potential

The potential for the growth of kitchen appliance’s sector is enormous, owing to the growing market
for innovative products in India and internationally. Ambala is located in the proximity of Chandigarh,
Punjab, Delhi and western Uttar Pradesh, providing it with a strategic advantage in terms of its
proximity to key supply hub.

Raw material is easily available to cluster units from Delhi and Himachal through traders and agents,
similarly the cluster products are famous in markets, and demand skyrockets during festival seasons.

Currently units are facing challenge in cost competitiveness and efficiency due to the absence of
modern technology for manufacturing of motors. The cluster is totally dependent on manual
operations in manufacturing processes. Manual operations are resulting in cost escalation and limits
production capacity as a result of which the units often get priced out and face loss of orders.

Against this backdrop, if these facilities are provided to the units under the CFC mode, their
production costs and inefficiencies will reduce and they will be able to compete with players from
Baddhi, Delhi and Mumbai.
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5. Diagnostic Study Recommendations

Based upon the diagnostic study and intense discussions with various cluster stakeholders
regarding gap identification in the cluster, a mix of hard and soft interventions are being
proposed to enhance the competitiveness of the cluster units. These have to be undertaken
with the state government support to provide an impetus to the growth of kitchen appliance
units in the region. The recommendations for both soft and hard interventions have been
elaborated in subsequent sections. The recommendations were finalized in a stakeholder
consultation conducted with key members of the kitchen appliance cluster at Ambala on
2oth May 20, 2018. These were validated on 22" May 2018 in the presence of Director of
Industries at Ambala. The minutes of the validation meeting are provided in Annexure 2.

5.1 Hard Interventions for Setting up a CFC

The cluster would require the following common infrastructure facilities on an urgent basis
to improve the competitiveness of the cluster units and to enable them to move up the value
chain:

Armature Manufacturing Facility with
following machines

An armature is the power-producing
component of an electric machine. The
armature can be on either the rotor (rotating
part) or the stator (stationary part) of the gy,.4 Team 3
electric machine. The armature interacts
with the magnetic field (magnetic flux) in the
air-gap; the field component can comprise

either permanent magnets, or Winding Coi
electromagnets formed by a conducting coil,
such as another armature. Comrnutsbor B -

An armature (pictured on right) has a
continuous series of windings from each bar
on the commutator, which loop around the
iron stack teeth and connect to the next bar
on the commutator. The winding continues
to loop all the way around the armature in the same manner. Loops are either single or
parallel conductors (wires), and can circle any number of times around the stack teeth
(called turns in a coil). The wire can vary in gauge as is required for the design of the
motor. Each wire is insulated with an enamel coating, isolating it from every other wire
in the loop, and only terminates at a commutator bar.

The turns in every coil wrap around the iron stack to create an electro-magnet. When
energized, an electro-magnetic field is generated in the motor armature. This EM field
inter-acts with the magnetic fields of the permanent magnets in the motor (in the case
of a permanent magnet motor) or with the electro-magnetic field created by the stator
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(in the case of a universal motor). These magnetic forces work to attract each other,
inducing a torque on the armature shaft, causing it to turn.

Both motors and generators can be built either with a stationary armature and a rotating
field or a rotating armature and a stationary field.

S. Machines Utility
No.

Primary Machines

1. Paper [ v This equipment adopts PLC control
Inserting !_-F system. Stable performance, easy debugging

o simple function.
v The device uses man-machine touch

system, parameter input and modification is
very convenient, simple and quick debugging.
v This device uses the parameter
automatic preservation way, the operation is
more convenient.

4 This device has a number of sensor
protections. High safety performance.

2. Armature v' The armature winding is the main
Winding ; current-carrying winding in which the
electromotive force or counter-emf of
rotation is induced.

v" The current in the armature winding is
known as the armature current. The
location of the winding depends upon the
type of machine.

v" The armature windings of dc motors
are located on the rotor, since they must
operate in union with the commutator.

v The cluster doesn’t have high end
machine to perform these jobs efficiently.

v' A precision balancing machine

v" The machine is used for balancing
power while making motors and auto
corrects precision balancing

v' Currently absent in cluster

3. Armature
Balance
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Commutator
Welding
(Manual &
Automatic)

v/ The commutator are the segments
that are connected to armature coils.

v Welding is very common for
commutator as continuous use results in
wear and tear and also leads to short-
circuits.

v The technology is currently absent in
cluster.

Armature /
Commutator
Turning

v A commutator is a rotary
electrical switch in certain types of
electric motors and  electrical
generators that periodically reverses
the current direction between the rotor
and the external circuit.

v An essential machine for
assembling and manufacturing motors
currently not in use in cluster

Armature
Testing

Armature
Insulation

il L*;'.faa-.tﬂi:n;-i.i'ﬁ T

v If a motor is driven too hard
for its environment and temperatures
are allowed to rise beyond the thermal
limits of the insulation, it is possible for
the insulation on the wires to break
down and short together, or short to
the armature stack. If windings are
shorted together, the electro-magnetic
fields cannot be created for that coil,
causing the motor to run erratically or
fail all together.

4 A mandatory requirement for
checking motor quality and effciency

v The commutator is
constructed from copper Dbars,
separated from one another by an
insulating material. This insulating
material is normally a thermoset
plastic.

v It stops the copper wire in the
slots coming into contact with the
laminated core.

4 The technology is not available
in cluster.

Secondary Machines

1. Armature Varnish Machine - Manual & Automatic
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2. Hydraulic Press - 3 ton
3. Soldering Machine
4. Grinders

a. Surface

b. Centrifugal

c. Centerless
5. Lathe Machine
6. Drilling Machine
7. Power Press

a. 10Ton

b. 20 Ton
8. Piller set for Shafts
9. Semi Molding Machine
10. Mica Undercut Machine
11. 3 Feet Turning Machine
12. Electric Oven
13. Winding Attachment
14. Surge Compressor Tester
15. DG Set
16. Air Conditioner
17. Air Compressor

Testing facility

The facility caters to all aspects of manufacturing high precision motors for kitchen
appliances, along-with testing of final product. Testing is one of the primary aspect in
the electronic appliance industry. No major company buys product without certification
of quality parameters. This is one of the major impediment for the cluster as they are
finding very difficult to expand the market without the production of test certificates.
The consumer durable items are changing with recent trends and innovation, the
cluster’s inability to provide quality and safety standards is a major drawback.

Bureau of Indian standards specification 1S:4250:1980 is applicable for Electrical Mixer-
Grinders. Periodic acceptance tests need to be carried out at the premises of the
manufacturing/assembly location. In addition to these sampling inspection needs to be
carried out by the quality testing section in the plant. The type tests for Juicer-Mixer-
Grinder are to be carried out at the BIS laboratory. As the Juicer-Mixer-Grinder is
specifically for the Indian Culinary and food preparation related requirements, the Indian
standard is most appropriate for the manufacturing.

A lab as per the above standard with specific machines is required for Kitchen Appliance
MSEs of Ambala to enhance quality and expand market along-with mitigating current
guality challenges.

The project will be beneficial both for individual units and the cluster as a whole. The setting
up of the CFC is expected to generate the following benefits for the cluster units:

Enhanced efficiency of mixers, grinders and other kitchen appliances produced by
the cluster as the SPV members will be able to tap the existing and expanding market
potential in the concerned sector.
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Significant reduction in cost of production and higher capacity utilization by each
unit, given that in the absence of advanced technology for manufacturing motors,
MSE units end up paying substantially high charges for labour.

Increased productivity and reduced inefficiencies.

Higher degree of competitiveness of cluster enterprises.

All cluster firms shall be encouraged to use the facility since a number of micro unit
entrepreneurs who could not afford to significantly contribute by way of necessary
investment to the equity contribution of the project, have not been able to join the
project as an SPV member but have a genuine need for using the CFC.

The CFC will generate more job opportunities both at the cluster and individual unit
level due to enhanced capacity utilization.

The CFC is also expected to enhance the levels of cooperation and joint-action
amongst cluster stakeholders and SPV members to cooperate in other areas such as
joint marketing initiatives, raw material procurement and so on.

It will also complement the efforts of state government in promoting clusters in the
state and serve as a model for upgrading MSME clusters.
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6. SPV for Project Implementation

The micro units in the Ambala Kitchen Appliance Cluster came together to form a Special
Purpose Vehicle (SPV) as a private limited company under section 7 of the Companies Act,
2013 and rule 8 of the Companies (Incorporation) Rules, 2014 under the name and style of
“Ambala Kitchen Appliances Private Limited” with CIN U31908HR2018PTC073667. The
SPV was registered on 19-04-2018.The certificate of registration/ incorporation along with
Memorandum of Association (MoA) and Articles of Association (AoA) and PAN card of the
SPV are provided in Annexure - 2 & 3.The Company has an authorized paid up capital of INR
1 lakh which shall be enhanced in the near future. The members are micro firms (registered
units) in Ambala involved in mixie manufacturing activities.

DIC, Ambala and State Government both played an important role in SPV formation. The
SPV was incorporated in 2018 and already includes 11 members who are subscribing to the
necessary equity base of the company. The SPV shall be open for new members to join and
for the existing members to leave while maintaining a minimum member base of at least 10
at all times. The proposed CFC will be implemented on public-private partnership basis
through an SPV under the name and style of “Ambala Kitchen Appliances Private Limited”
by availing support from Government of Haryana’'s State Mini Cluster Development
Scheme(under Haryana EPP-2015).

The SPV members have a track record of cooperative initiatives. SPV members are also
members of prominent cluster associations. Cluster members have been autonomously
undertaking several soft interventions to enhance knowledge and exposure of the cluster
units on new trends in the garment industry and enhancing productivity of their units. This
includes exposure visits to fairs and sharing of best practices, registration under UAM,
awareness programs on new trends in kitchen applaince industry, entrepreneurship
development, IPR, energy efficiency, GST, barcoding, equity schemes, design clinic etc.
Therefore, no support (in the form of grant-in aid) will be sought under this project for
undertaking soft interventions.

The SPV has conducted a series of stakeholder consultations (with various members, DIC -
Ambala, and EY experts) during finalization of project components, selection of
technologies and development of Detailed Project Report. The SPV has been instrumental
in spreading awareness about cluster development under State Mini Cluster Development
Scheme in Ambala and has also helped in validation of DSR. It has kept the State
Government and the DIC Ambala engaged during the entire period of development of DSR
and DPR.

6.1Shareholder profile and Shareholding mix

List of Directors: The SPV has two directors. The details of the directors are furnished in
Table 6. Other than these directors, the SPV will have provision of having one director each
from the State Government. The SPV comprises members from micro units from Ambala.

All the 11 SPV members will be shareholders in the Ambala Kitchen Appliances Private
Limited. Two members will be the directors in the company. Other than these directors, the

Page 46 of 122



Draft Detailed Project Report of Kitchen Appliance Cluster Ambala

SPV will have provision of having one director each from the state DIC and the State
Government. The SPV comprises members from micro units of cluster.

Table 5: List of Directors

S. Directors Name of the unit Unit address

No.
1 Nitin Aggarwal Supriya Electricals Old Jain School, Ambala City
2 Mohan Lal Saini Enterprises 958-59, Vishwakarma Mandir

Road, Ambala City

The lead promoters/shareholders have several years of successful experience in
manufacturing of kitchen appliances and are also well versed with the benefits of cluster
development initiatives. These units are financially viable in nature. Post the DSR validation,
the DIC Ambala also acknowledged the genuineness and enthusiasm of the SPV members
to undertake project initiatives under State Mini Cluster Development Scheme and has
recorded that the CFC demand is authentic. The unit verification details have been added in
Annexure 4.

Members of the SPV have been engaged in manufacturing of kitchen appliances in Ambala
for several years and have considerable experience in marketing and manufacturing of
garments. Directors and SPV members have had close interactions with technical experts,
government institutions and machinery suppliers.

The SPV was formed with the objective of taking up cluster level activity in a joint and
coordinated manner, wherein all units have equal say. The shareholding pattern of members
of the registered SPV includes the contribution from every member of SPV and no individual
shareholder holds more than 10% equity stake in the capital of the company. Details of SPV
members along with their contact persons, unit details, UAM numbers and products
manufactured are provided in Table 7.
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Table 6: Details of SPV Members

S.N. Contact Person Company Name Contact No. Address of Unit UAM No Products
1 Nitin Aggarwal Supriya Electricals | 9215215117 | ©'d Jain School, HRO1A0000618 | “iXer. Grinder & other
Ambala City appliances
552-A/1, near Manji . .
7 Rakesh Kumar sarvesh 9416613195 | Sahib Gurudwara, HRO1A0000635 | MIXer. Grinder & other
Engineering Works . appliances
Ambala City
3 Sartaj Alam Saffi Engineering 9416140709 24, Indus’FrlaI Area, HRO1A0000920 Mlxe_r, Grinder & other
Works Ambala City appliances
Kalra Sales Shree Vishwakarma Mixers, Grinders,
4 Gulshan Kalra ) 9996123999 | Mandir Road, Ambala | HRO1A0000617 | Vacuum cleaners and
Corporation . . .
City washing machines
. 1491/2, Kaziwara, . .
5 Kuldeep Ahuja Deep Plastic 8950012346 | near Nahan House, | HRO1A0000623 | Ve, Grinder & other
Works . appliances
Ambala City
6 Mohan Lal Saini Enterprises | 9896994999 | 90859 Vishwakarma |\ o1 goo0e16 | MiXer: Grinder & home
Road, Ambala City appliances
7 Babita Aggarwal Prlya_l Home 9416172731 Bgsant Vihar, Ambala HROLAOO00915 Mlxe_r, Grinder & home
Appliances City appliances
8 Harvinder Singh Harnam 9896367795 Basant Vihar, Ambala HRO1AO000916 Mixer, Grinder & home

Enterprises

City

appliances
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Near Gurudwara Manji

Mixer, Grinder & home

i i . HRO1A 11 .
9 Sunny Singla Monex Appliances | 9729090039 Sahib, Ambala City 01A00009 appliances
i R Mi i h
10 Virender Singh Ishu Enterprises | 9416155807 | * ohwakarmaRoad, 1\ 001 Agogog14 | MIXET: Grinder & home
Ambala City appliances
Mixer, Grinder & home
11 Chander Prakash | - rakash 9896260037 | SPatuRoad, Ambala | 1241 40000917 | appliances

enterprises

City
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6.2 Initiatives undertaken by the SPV

As mentioned in detail in section 4.1, the SPV members have proactively undertaken
multiple capacity building initiatives to promote the cooperation among cluster units and
enhance knowledge and exposure of the units. The major initiatives are:

Regular member meetings for discussion on the CFC as well as technologies,
marketing, discussion on incentives available to MSMEs, etc.

Participation in various programs for capacity building, awareness generation and
technological advancement in the cluster.

Identification of building to be taken on lease for the SPV.

The preparation of DSR was led by EY consultant and the validation & approval process
for the DSR was also led by EY consultant.

6.3 SPV Roles and Responsibilities

The SPV will play a guiding role in the overall management and operations of the CFC. It will
provide direction to the management of the CFC and will monitor usage and performance of
the CFC. The SPV will constantly report to the state Government about the performance of
the CFC. The major roles and responsibilities that are envisaged to be performed by the SPV
post the submission of this DPR are mentioned below:

Coordinating with the state industry department for DPR approvals in the SLSC.
Accompanying EY experts to various meetings at the state government departments
Building lease deed agreement in SPVs name.

Garnering the equity contribution from the members.

Formation of purchase committees for procurement of goods and services.
Establishing, operating and maintaining all common facilities as mentioned in the DPR.
Obtain any statutory approvals/clearances from various government departments.
Recruit appropriate professionals to ensure smooth execution of the CFC.

Collection of user charges from members and other users of the facilities as per the
decided rates so as to meet the recurring expenses and future expansions of the CFC.
While various estimates on user charges / service fee are presented in this DPR, all
decisions including usage priority of facilities by members will be made on the basis of
decision by members of SPV.

Preparation and submission of progress reports to state industry department.

The Memorandum and Articles of Association of the cluster SPV indicates the democratic
process in terms of decision making on the basis of votes. All members of SPV will meet
once every fortnight/month to discuss/resolve operational issues. The management of the
CFC will be a two tier structure for smooth and uninterrupted functioning. The executive
body i.e. Board of Directors (BoD) will include office bearers elected/nominated from time
to time, including one nominee of State Government (DIC).

While various estimates on user charges/service fees are presented in this DPR, all decisions
including usage priority of facilities by members will be made by unanimous decision of the
members. The CFC will seek direction and guidance from the main governing body, and the
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day-to-day administration will be taken care of by the management that shall be appointed
by the SPV board of directors. Their role is detailed below:

1. Board of Directors: The BoD will be the main governing body and will oversee the
operations of the CFC. They will have the decision making power in terms of fixing
user fees (for members and non-members) and usage of reserves etc. for future
expansion. The Chairman and Managing Director will oversee the entire operations;
each Director will be entrusted with specific responsibility like marketing, technical,
finance, public relations etc. based on their interests and experience.

2. Managerial, Technical and Administrative staff: A competent and well qualified
professional with background in garment industry will be appointed as the Cluster
Development Executive (CDE) also referred to as the Cluster Executive Officer, who
will look after day-to-day operations of the CFC and shall be directly reporting to the
board of directors. The facility will have its own expert staff (supervisors, operations
and helpers) as per the requirement. The details of manpower and other
requirements are already mentioned in the DPR in the project economics section.
There shall be provisions for administrative staff such as accounts personnel,
marketing professional, store-keepers etc. to ensure effective functioning of the
CFC. The proposed organizational structure of the CFC is given in figure below:

Figure 5: Organisational Structure

BOARD OF DIRECTORS

(CHAIRMAN & MD)

CHIEF EXECUTIVE
OFFICER (CEO)

OPERATIONS ADMINISTRATION MARKETING FINANCE
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7. Project Economics

7.1  Project Cost

The total project cost is estimated at Rs. 195.94 lakhs. The project cost for setting up a
CFC in the Ambala Kitchen Appliances Cluster includes the following:

Land (on lease)

Building (to be constructed)
Machinery and equipment
Miscellaneous fixed assets
Preliminary & Pre-operative expenses
Contingency

7. Margin money for working capital

o0k wNPE

The detail of each project component is provided below:

7.1.1 Building

The SPV shall will construct two floor building on its own land with 33 year irrevocable lease.
The SPV has purchased the land for building CFC. The building is located at Lohgarh,
Ambala, Haryana. The available area is 1200 square feet and the monthly rent for the first
year would be Rs. 0.10 lakhs, with an annual increase at the market rate (estimated at 10%).

7.1.2 Plant and Machinery

As detailed in section 4.2 (hard interventions), 30 machines have been recommended to
enable cluster units enhance their competitiveness. The machines have been categorized
as primary and secondary. The machines that shall be used primarily for job work have been
categorized as primary, whereas, the auxiliary/supporting machines have been categorized
as secondary machines. The major facilities proposed at the CFC are for Motor making and
Testing. The total cost of plant and machineries has been estimated at INR 136.43 lakhs
including taxes, and contingency works out to INR 7.45 lakhs.

The details of the proposed machinery items are presented in the table below. The detailed
specifications and quotations of the machines are provided in the annexure. The SPV has
considered quotations for machinery from suppliers based on the manufacturer’s
reputation, service support, price and quality. However, an open online tendering system
shall be followed for procurement of these machines during project execution, and selected
vendors will be further invited to negotiate.
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Table 7: List of Proposed Plant & Machinery

PLANT & MACHINERY

. . Power
S Machine Name Quantity | Basic Price TotaI_BaS|c GST as Total Price Suppller M_oFJeI / Requirement
No. Price Applicable* Options Specifications (kW)
A | Primary Machinery
Paper Inserting 0.50
1 | Machine for Armature 3 2.15 6.45 1.16 7.61
Armature Winding 0.50
2 | Machine 2 15.20 30.40 5.47 35.87 )
Commutator Welding 1.00
3 | Machine (manual) 2 2.75 5.50 0.99 6.49 )
Commutator Welding
4 | Machine (automatic) 1 7.50 7.50 1.35 8.85 1.00
Armature Varnish 1.00
5 | Machine (manual) 4 0.70 2.80 0.50 3.30 )
Armature Varnish
6 | Machine (automatic) 1 6.00 6.00 1.08 7.08 1.00
Armature/Comutator 0.50
7 | Turning 3 2.80 8.40 1.51 9.91 )
Armature Balancing 0.20
8 | Machine 1 0.85 0.85 0.15 1.00 )
Automatic Armature 0.20
9 | Balancing Machine 2 5.00 10.00 1.80 11.80 )
Stator winding system
10 | (field) 1 12.00 12.00 2.16 14.16 0.50
11 | Hydraulic Press (3 ton) 1 0.95 0.95 0.17 1.12 3.00
12 | Soldering Machine 1 0.12 0.12 0.02 0.14 0.50
13 | Surface Grinder 1 1.60 1.60 0.29 1.89 0.75

Page 54 of 122




Draft Detailed Project Report of Kitchen Appliance Cluster Ambala

14 | Centrifugal grinder 1 5.00 5.00 0.90 5.90 0.75
15 | Centerless grinder 1 2.70 2.70 0.49 3.19 0.75
Lathe Machine (4ft. +2 0.75
16 | ft.) 1 1.20 1.20 0.22 1.42 )
17 | Drilling machine 1 0.14 0.14 0.03 0.17 0.25
18 | Power press - 10 ton 1 0.92 0.92 0.17 1.09 2.00
19 | Power press - 20 ton 1 1.70 1.70 0.31 2.01 2.00
20 | Piller set for shaft 1 0.15 0.15 0.03 0.18 0.25
Semi _Moulding 5 50
21 | Machine 1 0.75 0.75 0.14 0.89 )
Mica undercut 0.25
22 | machine 2 0.65 1.30 0.23 1.53 )
23 | 3 feet turning machine 1 0.85 0.85 0.15 1.00 0.40
24 | Electric Oven 2 0.20 0.40 0.07 0.47 0.50
25 | Winding attachment 1 2.00 2.00 0.36 2.36 0.00
Testing Facility
Surge Compressor 0.10
26 | tester 1 0.55 0.55 0.10 0.65 )
Motor life testing 0.10
27 | panel 1 0.95 0.95 0.17 1.12 )
Sub Total (A) 39 75.38 111.18 20.01 131.19 21.25
B | Secondary Machinery
1 | DGset 1 2.63 2.63 0.47 3.10
2 | Air Conditioner 4 0.40 1.60 0.29 1.89
3 | Air Compressor 1 0.21 0.21 0.04 0.25
Sub Total (B) 6 3.24 4.44 0.80 5.24
Grand Total 45 78.62 115.62 20.81 136.43 21.25

Page 55 of 122




Draft Detailed Project Report of Kitchen Appliance Cluster Ambala

7.1.3 Miscellaneous Fixed Assets

The CFC would also require fixed assets such as furniture, fixtures, firefighting equipment,
first-aid equipment etc. for smooth running of operations. The total estimated capital
expenditure for purchase of miscellaneous fixed assets is estimated to be Rs. 3.05 Lakhs.
Details are provided in the table below.

Table 8: Miscellaneous Fixed Assets

MISCELLANEOUS FIXED ASSETS
S. No. Particulars Amount (INR lakh)
1 Office computer-2 0.80
2 Furniture (tables & chairs) 1.50
3 Office items and allied items 0.50
4 Fire fighting equipments 0.25
Total 3.05

7.1.4 Preliminary and Pre-operative Expenses

Another major component of the project cost is the preliminary and pre-operative expenses.
The preliminary expenses are envisaged as expenses incurred for registration of SPV, legal
and administrative expenses, tendering forms, tendering cost, etc.

Pre-operative expenses include expenses for electricity connection charges, refurbishment
of the building, administrative establishment, travelling, bank charges, stationery,
telephone, overhead expenses during machinery testing period such as salaries, machine
testing cost, bank charges, travelling, etc. The total expenditure for preliminary and pre-
operative expenses are estimated at Rs. 4.29 Lakhs (details provided in the table below).

Table 9: Preliminary and Pre-Operative Expenses

PRELIMINARY & PRE OPERATIVE EXPENSES
S. No. Particulars Amount (INR lakh)

1 Company Formation Charges 1.00
2 Tender forms & tendering cost 1.00
3 Project Report Preparation (DSR & DPR) Nil
4 Project Management Charges Nil
5 Electricity Connection 0.84
6 Travelling Cost 0.10
7 Machine testing cost 0.25
8 Pre-operative salaries 0.50
9 Bank Appraisal Charges 0.60

Total 4.29

7.1.5 Provision for Contingencies

As per the guidelines of State Mini Cluster Development Scheme, a provision for
contingencies has to be made on plant/machinery and building. Contingencies on building
at 2% amounts to Rs. 0.62 lakh, and on plant and machinery estimated at 5% amounts to
Rs. 6.82 lakhs. The total contingency thus amounts to Rs. 7.45 lakhs.
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7.1.6 Margin Money for Working Capital

The total working capital requirement during the first year of operation at 75% capacity
utilization is estimated at Rs. 31.52 lakh. The working capital loan, if required, will be availed
from a local bank and is calculated at Rs. 20 lakh with margin money requirement of Rs.
11.52 Lakh (being more than minimum 25% of working capital requirement as margin). The
working capital requirement has been calculated based on requirement of one month of
operational expenses, 3 months’ consumables and 3 months’ debtor collection period. The
calculation has been provided in the subsequent section.

7.1.7 Summary Project Cost

A summary of the total estimated project cost as per actual and as per State Mini Cluster
Development Scheme is presented in the table below:

Table 10: Total Project Cost

(Rs in Lakh)
PROJECT COST
S Total Amount
N(; Particulars Project as per Remarks
) Cost Guidelines
1 Land & Building
a. Land Value 0.00 Eligible
b. Land Development 2.00 30.00 (Max 25%
c. Building & Other Civil Works 31.20 ' of total of
d. Building Value 0.00 L&B, P,&M'
and Misc.
Sub Total (A) 33.20 30.00 F.A)
2 Plant & Machinery
a. Indigenous 131.19
b. Imports 0.00 136.43 .
c. Secondary Machines 5.24 Eligible
Sub Total (B) 136.43 136.43
3 Miscellaneous fixed assets (C) 3.05 0.00
4 | Preliminary & Preoperative Expenses (D) 4.29 0.00
5 | Contingency
a. Building @ 2% 0.62 0.00 Not eligible
b. Plant & Machinery @ 5% 6.82 0.00 for grant
Sub Total (E) 7.45 0.00
6 Margin money for working capital @ 75% C.U. (F) 11.52 0.00
Grand Total (A+B+C+D+E+F) 195.94 166.43

7.2 Means of Finance

The project will be financed from two sources: equity from SPV, and grant-in-aid from Govt.
of Haryana (under State Mini Cluster Development Scheme, EPP-2015). Working capital
loan, if required, will be secured from a local bank. The assistance to the project from Govt.
of Haryana under State Mini Cluster Development Scheme is envisaged to the tune of 90%
of the project cost for project up to 200 lakhs. In this case, the assistance from Govt. of
Haryana will be 90% of eligible project cost of Rs. 166.43 lakhs, i.e. Rs. 149.79 lakhs. SPV
will be required to contribute 10% of project cost for project cost up to Rs. 200 lakh. As
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such, the SPV will contribute Rs. 16.64 lakh (10% of Rs. 166.43 lakh) as well as the entire
amount above Rs. 166.43 lakhs taking their overall contribution to 24% of the total project
cost of Rs. 195.94 lakhs. The total contribution of SPV members will amount to Rs. 46.15
lakhs. Details of the means of finance are provided in the table below:

Table 11: Means of Finance

Means of Finance
S. No. Source of finance Ig?ll':rfgtﬁ)t
Grant-in-aid under State Mini Cluster Development Scheme
1 (Govt. of Haryana) 149.79
2 Contribution of SPV 46.15
Total 195.94
Detailed Means Of Finance
Project cost up to INR Project cost over INR 166.43
166.43 lakh lakh
S Squrce cif Amount Amount Vel Remarks
No. finance Percentage . Percentage . Amount
o (INRin L (INRin -
Contribution Contribution (INRin
lakh) lakh)
lakh)
As per EPP,
Grant-in-aid 2015 GoH
under State contribution
Mini Cluster is max 90%
Development (Including
Scheme soft
(Govt. of intervention
1 | Haryana) 90% 149.79 0% 0.00 149.79 | expenses)
Contribution
2 | of SPV 10% 16.64 100% 29.51 46.15
Total 100% 166.43 100% 29.51 | 195.94

7.2.1 Share Capital

The contribution of the SPV members will be by way of subscription to shares in the SPV
registered as a Private Limited Company under the name and style of “Ambala Kitchen
Appliances Private Limited”. The extent of paid-up share capital would be Rs. 46.15 lakh

contributed by the cluster SPV.

The authorized share capital of the company is INR 10 lakh at present which shall be
increased in due course. The extent of equity subscription by each member will be restricted

to a maximum of 10% of total share capital of the company.
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7.2.2 Grant-in-Aid

Grant-in-aid of Rs. 149.79 lakh is expected from Government of Haryana. The amount
received by the way of grant under State Mini Cluster Development Scheme will only be
utilized to procure plant and machinery for the project.

7.3 Expenditure Estimates

In this section, a detailed estimate of expenditure of the CFC has been conducted on eight
hour single shift (i.e. 8 hours) operation basis. This has been estimated based upon
extensive inputs by the cluster members and the prevalent rates of consumables, utilities
and manpower in the cluster. This section considers annual cost of undertaking job work
and expenditure estimates. The critical components related to expenditure comprise
consumables, manpower, electricity and also expenditure on repair and maintenance of
assets, insurance and administrative overheads.

Other elements comprise expenditures by the way of interest toward working capital loans,
miscellaneous expenses and non-cash depreciation expenditure.

7.3.1 Consumables

Machines installed at the CFC shall require consumables during operations and completion
of the job work. Consumables are critical components of project facilities and may be
understood in terms of oil, grease, fuel, jigs, fixtures and tools, etc.
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Table 12: Consumables

CONSUMABLES REQUIRED FOR MACHINES

Mont
hly Total Consum | Amo | Amo | Amo | Amo | Amo | Amo | Amo | Amo | Amo | Amo
S, No. Amo mont abl_es unt unt unt unt unt unt unt unt unt unt
N | Machine Name o] . | Particulars unt hly MEEUITEE (I.NR (I.NR (I.NR (I.NR (I.NR (I.NR (I.NR (I.NR (I.NR (I.NR
o. Machi per Amt annua_lly in in in in in in in in in in
nes Mach (INR) (INRin | Lakh | Lakh | Lakh | Lakh | Lakh | Lakh | Lakh | Lakh | Lakh | Lakh
ine Lakh) ) ) ) ) ) ) ) ) ) )
(INR)
Year | Year | Year | Year | Year | Year | Year | Year | Year | Year
1 2 3 4 5 6 7 8 9 10
Primary
A. | Machines 75% | 80% | 85% | 90% | 95% | 100% | 100% | 100% | 100% | 100%
1 Qil 1000 | 1000 0.12 0.09 | 0.0 | 0.10] 0.12 | 0.12 | 0.22 | 0.12 | 0.22 | 0.12 | 0.12
Job work facility 1 G.reas'e 1000 | 1000 0.12 0.09 | 0.10 | 010 | 0.12 | 0.11 | 0.12 | 0.22 | 0.12 | 0.12 | 0.12
Jig, Fixtures
1 & Tools 5000 | 5000 0.60 0.45 | 048 | 0.51 | 0.54 | 0.57 | 0.60 | 0.60 | 0.60 | 0.60 | 0.60
Secondary
B. | Machines
DG Set 1 Fuel 5500 | 5500 0.66 0.50 | 0.53 | 0.56 | 0.59 | 0.63 | 0.66 | 0.66 | 0.66 | 0.66 | 0.66
Coolants &
AC 1 service 1000 | 1000 0.12 0.09 | 0.10 | 0.10 | 0.12 | 0.11 | 0.12 | 0.12 | 0.12 | 0.12 | 0.12
1350
Total 0 1.62 1.22 | 1.30 | 1.38 | 1.46 | 1.54 | 1.62 | 1.62 | 1.62 | 1.62 | 1.62
Consumables
per month 0.14 0.10 | 0.11 | 0.11 | 0.12 | 0.13 | 0.14 | 0.14 | 0.14 | 0.14 | 0.14
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7.3.2 Manpower Requirement

Another major expenditure head is the manpower. Facilities installed at CFC will require
manpower to function effectively. The total manpower requirement for the project would
be about 12 persons. The manpower required under project has been divided under two
categories: Direct & Indirect. Direct manpower is required for operation of machines while
indirect manpower is required for administrative purposes. The annual expenditure on
salary component for direct manpower is estimated at Rs. 12.80 lakh and for indirect at
7.00 lakhs. The total expense on manpower is projected at Rs. 1.65 lakh per month or Rs.
19.80 lakh per annum.

The details of monthly and yearly expenses for manpower required for running the project

is provided in table below:

Table 13: Expenditure related to Salary (direct manpower - machine operators and helpers)

DIRECT MANPOWER
Total
Category M:n%o(\);er Salary per month Total Salary Per v:;glji;ypir
Required per person (INR) Month (INR) Year (INR
lakh)
Supervisor 1 18,000.00 18,000.00 2.16
Operators 3 15,000.00 45,000.00 5.40
Helper 3 8,500.00 25,500.00 3.06
Office boy 1 8,500.00 8,500.00 1.02
8 50,000.00 97,000.00 11.64
Add: Perquisites/Fringe Benefits @ 10% 1.16
Total 12.80

Table 14: Expenditure Related to Salary (indirect manpower - administrative and support staff)

INDIRECT MANPOWER
Total
Category M;\ln(:).o(\);er Salary per month Total Salary Per V::;erypgér
Required per person (INR) Month (INR) Year (INR
lakh)
Cluster Development
Executive 1 25,000.00 25,000.00 3.00
Accountant 1 10,000.00 10,000.00 1.20
Security Guard 2 9,000.00 18,000.00 2.16
4 44,000.00 53,000.00 6.36
Add: Perquisites/Fringe Benefits @ 10% 0.64
Total 7.00

7.3.3 Utilities

The most important utility required in the project is power supply. Proposed CFC requires
power for operation of machinery as well as other supporting equipment for smooth
operations. The total connected load requirement has been estimated at 23.25 kW. The
table below depicts the machine and equipment wise power requirement in the CFC. The
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drawn power is conservatively assumed at 60% of the connected load in the case of
operating facilities and shop floor.

Table 15: Machine & Equipment (facility) wise power requirement

UTILITIES
Pgwer Total power
S. . . REIETES requirement
No. Machine & Equipment (kw)/ (60% of drawn
Connected
Load power) kWh
1 | Armature Winding Machine 0.50 0.30
2 | Commutator Welding Machine 1.00 0.60
3 | Armature Varnish Machine 1.00 0.60
4 | Armature/Comutator Turning 0.50 0.30
5 | Armature Balancing Machine 0.20 0.12
6 | Automatic Armature Balancing Machine 0.20 0.12
7 | Hydraulic Press (3 ton) 3.00 1.80
8 | Surge Compressor tester 0.10 0.06
9 | Soldering Machine 0.50 0.30
10 | Motor life testing panel 0.10 0.06
11 | Surface Grinder 0.75 0.45
12 | Centrifigual grinder 0.75 0.45
13 | Centerless grinder 0.75 0.45
14 | Lathe Machine (4ft. +2 ft.) 0.75 0.45
15 | Drilling machine 0.25 0.15
16 | Power press - 10 ton 2.00 1.20
17 | Power press - 20 ton 2.00 1.20
18 | Piller set for shaft 0.25 0.15
19 | Semi Moulding Machine 2.50 1.50
20 | Mica undercut machine 0.25 0.15
21 | Paper Inserting Machine 0.50 0.30
22 | Electric Oven 0.50 0.30
23 | Commutator Welding Machine (automatic) 1.00 0.60
24 | Armature Varnish Machine (automatic) 1.00 0.60
25 | Stator winding system (field) 0.50 0.30
26 | 3 feet turning machine 0.40 0.24
27 | Administrative Facilities 2.00 1.20
Total Connected load for CFC 23.25 13.95
Buffer Connected Load (10% of Total Connected
Load) 2.33
Total 25.58

The power requirement for operation of core machinery and equipment and administrative
facilities is 23.25 kW. The facility is heavily based on electricity for operations and will also
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require additional 10% connected load as a buffer to get the electricity connection. The total
connected load for the CFC is estimated to be 25.58 kW.

Fixed charges for connection of 25.58 kW @ Rs. 173 per kW equals Rs. 4,424/- per month
and monthly consumption charge @ Rs. 7 per unit for 2790 units amounts to Rs. 19,530/-
per month. This has been calculated based on the prevalent rates of the power provider.

The table below presents the envisaged annual expenditure in terms of power related
charges.

Table 16: Annual Expenditure Statement vis-a-vis Power Charges

Power charges at various C.U.

Year | Year | Year | Year Year Year | Year | Year | Year

Veslrd g 3 4 5 6 7 8 9 10

75% 80% | 85% | 90% 95% | 100% | 100% | 100% | 100% | 100%

Fixed 0.53 0.53 | 053 | 053 | 0.53 | 0.53 | 0.53 | 0.53 | 0.53 | 0.53
Variable 1.76 1.87 | 199 | 211 | 223 | 234 | 234 | 234 | 234 | 2.34
Total 2.29 241 | 252 | 264 | 2.76 | 2.87 | 287 | 287 | 2.87 | 2.87

Per month 0.19 0.20 1 0.21 | 0.22 | 0.23 | 0.24 | 0.24 | 0.24 | 0.24 | 0.24

7.3.4 Annual Repairs and Maintenance Expenses

The annual repairs and maintenance expenses have been estimated to be Rs. 4.77 lakh. The
details are presented in the table below:

Table 17: Annual Repairs and Maintenance Expenditure

REPAIR & MAINTENANCE

ANNUAL REPAIR AND MAINTENANCE EXPENSES

Repair & Maintenance of Building @ 2% 0.68
Repair & Maintenance of Plant and Machineries @ 3% 4.09
Total 4.77

Insurance and miscellaneous Administrative Expenses

Insurance is a critical component of asset protection at the CFC. Insurance is computed on
the basis of 0.5 percent on the fixed assets. Cost of insurance shall remain as a fixed cost.
Miscellaneous administrative expenses are estimated at a lump-sum of Rs. 3 lakh per year.
The details are presented in the table below:
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Table 18: Insurance and Miscellaneous Administrative Expenses

INSURANCE & MISC ADMIN EXPENSES
OTHER EXPENSES

Insurance Charges (Estimate @ 0.5% on fixed assets (such as buildings, civil works,

and Plant & machinery, including related contingency expenses of approx. Rs. 7.45

Lakh) 0.89

Miscellaneous Expenses (Stationery, communication, travelling, and other misc.

overheads) 3.00
Total 3.89

7.4  Working Capital Requirements

Working capital has been calculated in terms of one month’s operating expenses required
for the CFC as well as three months’ debtor collection period. The operating expenses
includes in form of consumables, salaries and utilities.

The working capital requirement of the project for the one month of operation has been
considered for utilities and manpower, and 3 months for consumables and debtors. The SPV
will contribute the margin money for working capital and rest of working capital will be
borrowed from local bank, if required. While calculating the project cost, a minimum of 25%
of working capital is shown as margin for working capital and the remaining will be borne by
SPV as borrowings. The total working capital is estimated to be Rs. 31.52 lakh during the
first year of operation (75% C.U.). Further, total working capital required at an operating
capacity of 80% during the second year comes out to Rs. 33.58 lakh. The corresponding
margin money for working capital requirement at 75% & 80% capacity utilization in the first
2 years amounts to Rs. 11.52 lakh and Rs. 13.58 lakh respectively, and the corresponding
loan amounts to Rs. 20 lakh.

The details are presented in the table below:
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Table 19 Working Capital Requirements

(Rs. In
Lakh)
WORKING CAPITAL
S.
No Particulars Period As per Capacity Utilisation
Year1l | Year2 | Year3 | Year4 | Year5 | Year6 | Year 7 | Year 8 Year9 | Year 10
75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
3
1 | Consumables months 0.30 0.32 0.34 0.36 0.38 0.41 0.41 0.41 0.41 0.41
2 | Utilities (Power) 1 month 0.19 0.20 0.21 0.22 0.23 0.24 0.24 0.24 0.24 0.24
3 | Working Expenses (Manpower) | 1 month 1.38 1.44 1.49 1.54 1.60 1.65 1.65 1.65 1.65 1.65
3
4 | Sundry Debtors (Sales Value) months | 29.64 | 31.62 | 33.60 | 35.57 | 37.55 | 39.53 | 39.53 39.53 39.53 39.53
Working capital (Total
5 | expenses) 3152 | 33.58 | 35.64 | 37.70 | 39.76 | 41.82 | 41.82 41.82 41.82 41.82
6 | Working Capital Margin 11.52 | 13.58 | 15.64 | 17.70 | 19.76 | 21.82 | 21.82 21.82 21.82 21.82
7 | Working Capital Loan 20.00 | 20.00 | 20.00 | 20.00 | 20.00 | 20.00 | 20.00 20.00 20.00 20.00
Interest on Working capital
8 |loan @11% p.a. 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20
36.55 | 40.44 | 43.88 | 46.95 | 49.70 | 52.18 | 52.18
9 | Working Cap Margin %age % % % % % % % 52.18% | 52.18% | 52.18%
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7.5 Depreciation Estimates

Estimates of depreciation are non-cash expenditure and presented in this section on the basis of Written down Value (WDV) methods.
Accounting for depreciation would facilitate sustainability of operations in terms of developing a fund for replacement of assets. The relevant
fund that is accumulated could facilitate the replacement of such assets toward the end of the envisaged asset life of 10 years. Depreciation
of plant and machinery is considered at 15% a year (envisaged project life of 10 years prior to replacement of assets), depreciation of
computers is considered at 60% per year, depreciation of furniture at 10% per year, and depreciation of miscellaneous fixed assets at the rate
of 15% a year. The computation of depreciation as per WDV method is provided in the tables below.

Table 20: Depreciation based on WDV

(Rs. In lakh)
DEPRECIATION (WRITTEN DOWN VALUE METHOD)
Particulars Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Land
Opening Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Less : Depreciation - - - - - - - - - -
Closing Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Building and Civilwork
Opening Balance 33.82 30.44 27.40 24.66 22.19 19.97 17.98 16.18 14.56 13.10
Less: Depreciation @ 10% 3.38 3.04 2.74 2.47 2.22 2.00 1.80 1.62 1.46 1.31
Closing Balance 30.44 27.40 24.66 22.19 19.97 17.98 16.18 14.56 13.10 11.79
Plant & Machinery

Opening Balance 143.25 121.77 103.50 87.98 74.78 63.56 54.03 45.92 39.04 33.18
Less: Depreciation @ 15% 21.49 18.26 15.53 13.20 11.22 9.53 8.10 6.89 5.86 4.98
Closing Balance 121.77 103.50 87.98 74.78 63.56 54.03 45.92 39.04 33.18 28.20

Computers
Opening Balance 0.80 0.32 0.13 0.05 0.02 0.01 0.00 0.00 0.00 0.00
Less: Depreciation @ 60% 0.48 0.19 0.08 0.03 0.01 0.00 0.00 0.00 0.00 0.00
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Closing Balance 0.32 0.13 0.05 0.02 0.01 0.00 0.00 0.00 0.00 0.00
Furniture
Opening Balance 1.50 1.35 1.22 1.09 0.98 0.89 0.80 0.72 0.65 0.58
Less: Depreciation @ 10% 0.15 0.14 0.12 0.11 0.10 0.09 0.08 0.07 0.06 0.06
Closing Balance 1.35 1.22 1.09 0.98 0.89 0.80 0.72 0.65 0.58 0.52
Other Misc. Fixed Assets

Opening Balance 0.75 0.64 0.57 0.52 0.46 0.42 0.38 0.34 0.30 0.27
Less: Depreciation @ 15% 0.11 0.06 0.06 0.05 0.05 0.04 0.04 0.03 0.03 0.03
Closing Balance 0.64 0.57 0.52 0.46 0.42 0.38 0.34 0.30 0.27 0.25

Total Depreciation 25.61 21.70 18.52 15.85 13.59 11.67 10.02 8.61 7.41 6.37

Depreciated value 154.51 132.81 114.29 98.44 84.85 73.18 63.16 54.55 47.14 40.77
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7.6 Income/Revenue estimates

The CFC is expected to generate revenue by way of user charges that shall be levied based
upon the number of motors received for job work & repairs as well as number of tests
conducted. The user charges shall vary based upon the user i.e- the SPV members and non
SPV members. The user charges will be less for the SPV members as compared to non SPV
members. Firms based outside Ambala shall be charged a premium for availing the CFC
services. The major income sources for the CFC are envisaged by the way of job work on
motors testing facilities.

The user charges have been estimated based upon the operational expenses of the CFC and
the prevalent market rates in Ambala. User charges for secondary machines have not been
considered as a part of revenue. Estimation of user charges for availing services at CFC has
been done on a conservative basis. An average user charge has been used, taking into
account the demand for the motor making, repairs and testing.

The relevance and appropriateness of user charges is also evident from the fact that the
rates fixed help meet operating expenditures and provide sustainable replacement of
assets. It is also envisaged that the CFC will generate enough income to sustain and grow,
making it an absolutely viable project.

The estimated user charges are presented in table below:
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Table 21: User Charges for Machinery

REVENUE GENERATION AT CFC

. | Rat | Total | Reven FTED
Producti Revenu | Amou | Amou | Amou | Amou | Amou | Amou | Amou | Amou | Amou | Amou
S. . e Reven | ue per
N Machine on per per | ue per | month e nt_ nt_ nt_ nt_ nt_ nt_ nt_ nt_ nt_ nt_
. Name day Ui day (INR in generati | INRin | INRiIn | INRin | INRIn | INRIn [ INRIn | INRin | INRIn | INRIn | INRIn
: (units) on (INR | Lakh) | Lakh) | Lakh) | Lakh) | Lakh) | Lakh) | Lakh) | Lakh) | Lakh) | Lakh)
t (INR) lakh) in lakh)
Year Year Year Year Year Year Year Year Year Year
1 2 3 4 5 6 7 8 9 10
75% 80% 85% 90% 95% 100% | 100% | 100% | 100% | 100%
1 | Job work
on heavy
motor-
Mixer/Grin 102.0 | 108.0 | 114.0 | 120.0 | 120.0 | 120.0 | 120.0 | 120.0
der 1000 40 | 40000 | 10.00 | 120.00 | 90.00 | 96.00 0 0 0 0 0 0 0] 0]
2 | Job work
on light
motor -
Blender 500 22 | 11000 | 2.75 33.00 | 24.75 | 26.40 | 28.05 | 29.70 | 31.35 | 33.00 | 33.00 | 33.00 | 33.00 | 33.00
3 Motor
Repair 100 15 1500 0.38 4.50 3.38 3.60 3.83 4.05 4.28 4.50 4.50 4.50 4.50 4.50
Annual
e UeiE] REVED Revenu | Amou | Amou | Amou | Amou | Amou | Amou | Amou | Amou | Amou | Amou
S. . No. of e Reven | ue per
N Machine tests per | ue per | month e nt_ nt_ nt_ nt_ nt_ nt_ nt_ nt_ nt_ nt_
o Name per day | tes day (INR in generati | INRIn | INRin | INRIn | INRIn | INRIn | INRIn | INRIn | INRIn | INRIn [ INRIN
: on (INR | Lakh) | Lakh) | Lakh) | Lakh) | Lakh) | Lakh) | Lakh) | Lakh) | Lakh) | Lakh)
t (INR) lakh) X
in lakh)
4 | Testing
facility 10 20 200 0.05 0.60 0.45 0.48 0.51 0.54 0.57 0.60 0.60 0.60 0.60 0.60
118.5 | 126.4 | 134.3 | 142.2 | 150.2 | 158.1 | 158.1 | 158.1 | 158.1 | 158.1
Total 13.18 | 158.10 8 8 9 9 0 0 0 0 0 0
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7.7

Estimation of profitability: Income and Expenditure statement

The projection for income and expenditures of the CFC has been conducted for ten years. The projections have been undertaken based upon
the income and expenditure heads mentioned in previous sections. The projected statements highlight income, expenses, profits earned,
income tax and net profit etc. The details are presented in the table below:

The total gross revenue is estimated to be Rs. 118.58 lakhs for the first year of operation at an operating capacity of 75%. For projection
purposes, operating capacity of 75% is considered during first year, 80% during second year and 100% capacity from 6th year onwards.

The income tax rates have been considered depending upon the announcement made in the Budget 2018 and the tax applicable to a Pvt.
Limited Company. Income tax has been considered at 26 per cent on taxable profit inclusive of all the tax components. The incidence of tax
ranges from INR 15.90 lakhs in the first year to INR 29.74 lakhs in Year 10.

Table 22: Income and Expenditure Statement

(Rs. In Lakh)
PROFIT & LOSS ACCOUNT

Particulars Year 1l | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | Year 8 | Year 9 Year 10
Number of working days 300 300 300 300 300 300 300 300 300 300
Number of shift 1 1 1 1 1 1 1 1 1 1
Capacity Utilisation in % 75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
A. Income
(User/ Service Charge) 118.58 | 126.48 | 134.39 | 142.29 | 150.20 | 158.10 | 158.10 | 158.10 | 158.10 158.10
B. Cost of Production :
1. Utilities Power (Fixed + Variable) 2.29 2.41 2.52 2.64 2.76 2.87 2.87 2.87 2.87 2.87
2. Direct labour and wages 9.60 10.24 | 10.88 | 11.52 | 12.16 | 12.80 | 12.80 | 12.80 | 12.80 12.80
3. Consumable 1.22 1.30 1.38 1.46 1.54 1.62 1.62 1.62 1.62 1.62
4. Repair and Maintenance 3.58 3.82 4.05 4.29 4.53 4.77 4.77 4.77 4.77 4.77
5. Depreciation 25.61 | 21.70 | 18,52 | 15.85 | 13.59 | 11.67 | 10.02 8.61 7.41 6.37
Total Cost of production 42.30 | 39.46 | 37.36 | 35.77 | 34.58 | 33.73 | 32.09 | 30.68 | 29.47 28.44
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C. Administrative expenses :

6. Manpower (Indirect) 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00
7. Land lease rent 1.20 1.32 1.45 1.60 1.76 1.93 2.13 2.34 2.57 2.83
8. Insurance 0.89 0.77 0.66 0.57 0.49 0.42 0.37 0.32 0.27 0.24
9. Misc Expense 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Total Administrative Expenses 12.08 | 12.09 | 12.11 | 12.16 | 12.25 | 12.35 | 12.49 | 12.65 | 12.84 13.06
D. Financial expenses :

10. Interest on Working capital loan @ 11% per

annum 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20
Total Financial Expenses 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20
E. Total Expenses B+C+D 56.58 | 53.75 | 51.67 | 50.13 | 49.03 | 48.29 | 46.78 | 45.53 | 44.52 43.70
F. ProfitA-E 62.00 | 72.73 | 82.72 | 92.16 | 101.17 | 109.81 | 111.32 | 112.57 | 113.58 114.40
G. P&P Expenses written off 0.86 0.86 0.86 0.86 0.86 0.00 0.00 0.00 0.00 0.00
H. Income before Tax (F-G) 61.14 | 71.87 | 81.86 | 91.30 | 100.31 | 109.81 | 111.32 | 112.57 | 113.58 114.40
I. Adjustment of Loss - - - - - - - - - -

J. Income Tax (@26% for company) 15.90 | 18.69 | 21.28 | 23.74 | 26.08 | 28.55 | 28.94 | 29.27 | 29.53 29.74
K. Net Profit /Loss for the year 45,24 | 53.19 | 60.57 | 67.56 | 74.23 | 81.26 | 82.38 | 83.30 | 84.05 84.65
L. Cumulative Surplus 45.24 | 98.43 | 159.00 | 226.56 | 300.79 | 382.05 | 464.43 | 547.73 | 631.78 716.44

As evident from the table above, the project is financially viable. A cumulative surplus of about Rs. 716.44 Lakh shall be earned by the SPV
even after accounting for taxation and depreciation at the end of ten years. This surplus generated shall be used for further addition in the
machinery or improvement and up-gradation of facilities. Additionally, the SPV intends to conduct a lot of other development activities in the

cluster that shall be funded through the surplus earned at the CFC.
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7.8 Cash flow statement

Cash flow statement indicates the cash balance and the liquidity position of the project over the years. The table below presents the sources
and disposal/uses of funds statement of the project.

Table 23: Cash Flow Statement

(Rsin
Lakh)
CASH FLOW STATEMENT
Particulars ConstrL_Jcti Year Year Year Year Year Year Year Year Year Year 10
on Period 1 2 3 4 5 6 7 8 9

A. Source Funds :
1. Cash Accruals (Profit Before Tax + 103.3 | 112.0 | 113.5 | 114.7 | 115.7

Interest Paid) 64.20 | 74.93 | 84.92 | 94.36 7 1 2 7 8 116.60
2. Increase in capital 46.15 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3. Depreciation 25.61 | 21.70 | 18.52 | 15.85 | 13.59 | 11.67 | 10.02 | 8.61 7.41 6.37
4. Increase in WC Loan 20.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5. Increase in Grant-in-aid from GoH 149.79 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

109.8 103.4 | 110.2 | 116.9 | 123.6 | 123.5 | 123.3 | 123.1

Total Sources of Funds 195.94 1 96.63 4 1 6 8 4 8 9 122.97
B. Use of Funds :
1. P&P Expenses 4.29 - - - - - - - - - -
2. Increase in fixed assets 180.13 - - - - - - - - - -
3. Increase in Loans & Advances 15.00 | 3.00 3.60 4.32 5.18 6.22 7.46 8.96 | 10.75 12.90
4. Increase in Sundry Debtors 29.64 | 1.98 1.98 1.98 1.98 1.98 0.00 0.00 0.00 0.00
5. Increase in Stock of Consumables 0.30 0.02 0.02 0.02 0.02 0.02 0.00 0.00 0.00 0.00
6. Interest paid 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20
7. Taxes paid 15.10 | 18.55 | 21.15 | 23.61 | 25.96 | 28.43 | 28.92 | 29.25 | 29.52 29.73
Total Use of Funds 184.42 62.25 | 25.74 | 28.95 | 32.13 | 35.34 | 38.84 | 38.59 | 40.41 | 42.47 44.83
C. Net Surplus (A -B) 11.52 47.56 | 70.89 | 74.49 | 78.08 | 81.62 | 84.83 | 84.95 | 82.97 | 80.72 78.14
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D. Cumulative Surplus
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The cash flow statement shows the available net surplus for 10 years of the CFC operations. As most of the capital expenditure is being
supported as grant under the State Mini Cluster Development Scheme (EPP 2015), therefore it does not have any negative effect on the
Cash flow, in terms of interest, etc.

7.9

Projected Balance Sheets

The annual balance sheets for the CFC have been projected based upon estimates in the earlier sub-sections with regard to various current
and fixed liabilities and also current and fixed assets. As evident from the projections, a considerable amount of reserves and surplus gets
accumulated. These shall also be utilized for expansion of the CFC and undertaking other cluster development activities. Decision on
deployment of reserves and surplus accumulated will be based on the performance of the project and requirements of cluster firms and
members of the SPV. The projected balance sheets are provided in the table below:

Table 24: Balance Sheet

(Rs in lakh)
PROJECTED BALANCE SHEET
Particulars At the enc_j @ Year1l | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | Year 8 | Year 9 Year 10
impl. Period
1. Fixed Assets :
Gross Block 180.13 180.13 | 154.51 | 132.81 | 114.29 | 98.44 | 84.85 | 73.18 | 63.16 | 54.55 47.14
Less : Depreciation (WDV) 25.61 | 21.70 | 18,52 | 15.85 | 13.59 | 11.67 | 10.02 8.61 7.41 6.37
Net Block 180.13 15451 | 132.81 | 114.29 | 98.44 | 84.85 | 73.18 | 63.16 | 54,55 | 47.14 40.77
Total Fixed Assets (A) 180.13 15451 | 132.81 | 114.29 | 98.44 | 84.85 | 73.18 | 63.16 | 54,55 | 47.14 40.77
2. Current Assets :
Cash & bank Surplus (B.F) 11.52 59.08 | 129.97 | 204.46 | 282.54 | 364.15 | 448.99 | 533.94 | 616.91 | 697.64 775.77
Sundry Debtors 29.64 | 31.62 | 33.60 | 35,57 | 37.55 | 39.53 | 39.53 | 39.53 | 39.53 39.53
Stock of consumables 0.30 0.32 0.34 0.36 0.38 0.41 0.41 0.41 0.41 0.41
Advance Tax 15.10 | 17.75 | 20.22 | 2255 | 2478 | 27.12 | 27.50 | 27.80 | 28.06 28.26
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Other Current Assets 15.00 | 18.00 | 21.60 | 25.92 | 31.10 | 37.32 | 44.79 | 53.75 | 64.50 77.40
P&P Exp 4.29 3.44 2.58 1.72 0.86 0.00 0.00 0.00 0.00 0.00 0.00
Total current Assets (B) 15.82 122.57 | 200.24 | 281.93 | 367.80 | 457.96 | 553.36 | 646.16 | 738.40 | 830.12 921.36

Total Assets (A+B) 195.94 277.08 | 333.06 | 396.23 | 466.24 | 542.81 | 626.54 | 709.32 | 792.94 | 877.26 962.12

3. Current Liabilities :
Working Capital Loan 20.00 | 20.00 | 20.00 | 20.00 | 20.00 | 20.00 | 20.00 | 20.00 | 20.00 20.00
Provision for Taxation 15.90 | 18.69 | 21.28 | 23.74 | 26.08 | 28.55 | 28.94 | 29.27 | 29.53 29.74
Total Current Liabilities (C) 35.90 | 38.69 | 41.28 | 43.74 | 46.08 | 48.55 | 48.94 | 49.27 | 49.53 49.74

4. Fixed Liabilities

Shareholders' Contribution 46.15 46.15 | 46.15 | 46.15 | 46.15 | 46.15 | 46.15 | 46.15 | 46.15 | 46.15 46.15
Grant from GoH 149.79 149.79 | 149.79 | 149.79 | 149.79 | 149.79 | 149.79 | 149.79 | 149.79 | 149.79 149.79
Reserves and Surplus 45.24 | 98.43 | 159.00 | 226.56 | 300.79 | 382.05 | 464.43 | 547.73 | 631.78 716.44
Total Fixed Liabilities (D) 195.94 241.18 | 294.37 | 354.94 | 422.51 | 496.73 | 577.99 | 660.37 | 743.67 | 827.73 912.38
Total Liabilities (C+D) 195.94 277.08 | 333.06 | 396.23 | 466.24 | 542.81 | 626.54 | 709.32 | 792.94 | 877.26 962.12
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7.10 Break-even analysis

The break-even (BE) estimates of the project indicate the level of activity at which the total revenues of the project equal the total costs. It
also portrays whether the revenue contribution is sufficient to meet the fixed costs. From this point, the project is expected to start generating
profits. As per the calculations, the CFC achieves break even in the first year itself as no major interest costs are being incurred. Hence, BE
estimates at level of activity relevant to the first year and subsequent years of activity are provided in the table below:

Table 25: Break Even Estimates

(Rs. In Lakh)
BREAKEVEN POINT AT VARIOUS C.U.
Particulars Year 1 Year 2 Year3 | Year4 | Year5 | Year6 | Year7 | Year8 | Year9 Year 10

Capacity Utilization 75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
A. Total Earning by way of user charges | 118.58 126.48 | 134.39 | 142.29 | 150.20 | 158.10 | 158.10 | 158.10 | 158.10 158.10
B. Variable costs
Consumables 1.22 1.30 1.38 1.46 1.54 1.62 1.62 1.62 1.62 1.62
Utilities (power- variable charge) 1.76 1.87 1.99 2.11 2.23 2.34 2.34 2.34 2.34 2.34
Interest on WC Loan 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20
Repair & Maintenance 3.58 3.82 4.05 4.29 4.53 4.77 4.77 4.77 4.77 4.77
Manpower (Direct) 9.60 10.24 10.88 | 11.52 12.16 12.80 12.80 12.80 | 12.80 12.80
Total Variable Cost (B) 18.35 19.43 20.51 | 21.58 22.66 | 23.74 23.74 23.74 | 23.74 23.74
C. Contribution (A-B) 100.22 107.05 | 113.88 | 120.71 | 127.53 | 134.36 | 134.36 | 134.36 | 134.36 134.36
D. Fixed Overheads (Cash)
Manpower (Indirect) 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00
Utilities (Power - fixed charges) 0.53 0.53 0.53 0.53 0.53 0.53 0.53 0.53 0.53 0.53
Rent 1.20 1.32 1.45 1.60 1.76 1.93 2.13 2.34 2.57 2.83
Insurance 0.89 0.77 0.66 0.57 0.49 0.42 0.37 0.32 0.27 0.24
Misc. Expenditure 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Sub-total (D) 12.61 12.62 12.64 | 12.70 12.78 12.88 13.02 13.18 | 13.37 13.59
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E. Fixed Overheads (Non-cash)

Depreciation 2561 | 21.70 | 1852 | 1585 | 1359 | 11.67 | 10.02 | 861 | 7.41 6.37
Preliminary & Pre-operative expenses 0.86 0.86 086 | 086 | 086 | 000 | 000 | 000 | 0.00 0.00
written off

Sub-total (E) 26.47 | 2256 | 1938 | 16.71 | 14.45 | 11.67 | 1002 | 861 | 7.41 6.37
F. Total Fixed Overheads (D+E) 30.08 | 3518 | 32.02 | 29.41 | 27.23 | 2455 | 23.04 | 21.79 | 20.78 19.97
Breakeven point (F/C) 30.00% | 32.86% | 28.12% | 24.36% | 21.35% | 18.27% | 17.15% | 16.22% | 15.46% |  14.86%

Book break-even is achieved at 39% (of operational capacity at 75 per cent) and at 32.86% (of operational capacity at 80 percent). The
operation of the CFC is expected to break-even and realizes profit from 1st year of operations. Therefore, very low risk is involved in the

project.
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7.11 Feasibility analysis summary and sustainability indicators

A summary of the financial analysis in terms of key financial indicators such as Return on
Capital Employed (ROCE), Net Present Value (NPV), Break Even Point (BEP) and the Internal
Rate of Return (IRR) is presented in the table below. The indicators validate the financial
viability and sustainability potential of the proposed project.

Table 26: Financial Analysis

FEASIBILITY
S Particulars Estimates
No.
BEP (cash BEP at initial operating .
L capacity of 75%) 39.00%
2 | Av. ROCE (PAT/CE) 50.53%
3 | Internal Rate of Return (IRR) 38.86%
Net Present Value (at a discount rate of | \ /1o b citive and high (Rs. 317.92 lacs) at a
4 | 10 per cent) - incorporating viability gap conservative project life of 10 years
funding (grant) by GoH prol Y
5 | payback period goll—? years with Grant-in-aid assistance from
6 | DSCR th Appllcable (non-availment of term loan in
this project)

The annual estimates in the context of ROCE are presented in the table below:

Table 27: Calculation of Return on Capital Employed

RETURN ON CAPITAL EMPLOYED (ROCE)

Particul | Year | Year | Year | Year | Year | Year | Year | Year | Year | Year | AVERA
ars 1 2 3 4 5 6 7 8 9 10 GE
32.3 | 37.8 | 429 | 47.7 | 523 | 57.1 | 57.9 | 58,5 | 59.0 | 59.5
ROCE 2% 0% 0% 2% 1% 7% 4% 7% 9% 1% | 50.53%

The average value of ROCE is 50.53%. This indicates high techno-economic viability of the
project should the government contribute a significant portion of the project cost as grant.
Capital employed considered includes the SPV contribution as well as the grant component
to the project.

The Net Present Value, estimated at a discount rate of 10% is Rs. 317.92. As reflected from
the high values of NPV, it is positive at even 10%, the rate at which bank offers debt capital
facility and even at higher discount rates. Project IRR is high at over 38.86% (at a
conservative project life of 10 years). This substantiates the viability of the project.

7.12 Additional revenue sources

Additional sources of revenue shall also be explored by the SPV by offering procurement
and marketing services in future to more enterprises. The SPV members are strong
believers of the cluster concept and would like to explore the potential of undertaking
cluster initiatives to improve the backward and forward linkages of the cluster units.

Page 78 of 122



Draft Detailed Project Report of Kitchen Appliance Cluster Ambala

However, in order to ensure conservativeness in income estimates, in the initial years, the
income earning possibilities of such revenues are not captured in this DPR.

7.13 Risk Analysis & Sensitivities

Risk in the project is relatively low in the context of the following:

Promoters are experienced: Risk in the project is quite low given the strength and
profile of the SPV members. They have considerable experience not only in the plastic
packaging industry but also in undertaking cluster developmental initiatives.

Facility is pre-marketed: Evidently, complete capacity of the core facility to be
established in terms of various facilities may be easily availed by members of the SPV
themselves, thus the facility would already have a captive market.

Sustainability indicators in terms of the strength of the SPV and the economics of
the project: Evidence of cooperative initiatives of SPV members as articulated in
previous chapters; in terms of pursuing several joint efforts, registering the SPV and
proceeding towards procurement of land, and securing commitment from members,
vis-a-vis progressively mobilizing necessary paid up capital, all reflect the strength of
the SPV.

High economic viability indicators upon considering the benefits of grant-in-aid under the
State Mini Cluster Development Scheme and EPP 2015 also serve as evidence of techno-
economic viability and sustainability of the project. A sensitivity analysis has been carried
out to ascertain the impact on the project, should there be any loss of revenue. This has
been calculated assuming drop in user charges. Major financial parameters are still
attractive. The important parameters related to the sensitivity analysis are presented in the

table below:
Table 28: Sensitivity Analysis
SENSTIVITY ANALYSIS
With 10% | With 15%
S. . With 5% decline | decline | declinein
Particulars Base case | . .
No. in user charge in user user
charge charge
1 | BEP (cash BEP at operating 39.00% 41.45% 44.23% | 47.41%
capacity of 75%)
2 | Internal Rate of Return (IRR) 38.86% 36.57% 34.21% 31.77%
3 | Av. ROCE (PAT/CE) (with Grant) 50.53% 47.16% 43.73% | 40.25%
Net Present Value (at a discount
4 | rateof 10 percent) - . 317.92 286.99 256.07 | 225.15
incorporating viability gap funding
(grant) GoH

Even assuming reduction in user charges, ROCE is favourable. From the above, it is evident
that the project is viable even under (unlikely) risky environment circumstances.

7.14 Assumptions for financial calculations:

The financial statements and project profitability estimates in this DPR are based on the
following assumptions:
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1. The total project cost is pegged @ Rs. 195.94 Lakh on the basis of estimates and
guotations.

2. To finance the project, a total of Rs. 195.94 Lakhs is required. The financing will consist
of grant from Government of Haryana and contribution by SPV.

In the financial projections and analysis, year 2018 is the envisaged period of project
implementation also involving installation of plant, machinery and other equipment. This
period will commence from the date of final approval by the State Level Steering Committee
under State Mini Cluster Development Scheme. The financial projections thereafter are
prepared for 10 years of operation starting 2018.

4. The registered SPV will manage the CFC, and these services are to be used by the SPV to
member as well as non-member units. The common facility will benefit registered SPV as
well as non-member firms who (in some cases) may not afford to contribute to necessary
equity capital.

5. The CFC will operate for 25 days a month, that is, for 300 days a year on an eight hour
single shift basis. Operation on single shift basis is assumed for purposes of projecting
income estimates.

6. Capacity utilization is assumed at 75% in the first year; 80% for second, 85% for third year
and 100% from 6" year onwards.

7. The workings with regard to expenses related to the project have been tabulated and
categorized in terms of those related to consumables, manpower, electricity, and
miscellaneous administrative expenditures.

8. Repairs and maintenance is provided @ 2% of building cost and 3% of plant and machinery
cost at varying capacity utilization.

9. Insurance is provided @ 0.5% on fixed assets including building & civil works, machinery,
contingency as fixed cost at all capacity utilization.

10. Electricity connection is calculated at Rs. 3300/- per kW for a total connected load of
25.58 kWw.

11. Fixed charges per kW of electric connection shall be charged @ Rs. 173 and variable
charges @ Rs. 7 per unit consumed.

12. Income estimates have been projected most conservatively. The prescribed user
charges are competitive vis-a-vis charges for similar services in other regions.

13. Depreciation on fixed assets is calculated on Written Down Value (WDV) method for all
purposes.

14. Debtors’ collection period is taken at 3 months of calculation of Working Capital Limits.

15. Provision for income tax has been made @ 26% (25% tax plus 1% cess).
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16. Profitability estimates in terms of ROCE, NPV, and IRR are computed considering
operating results for first 10 years of operation.

Page 81 of 122



Project
Implementation
and Monitoring




Draft Detailed Project Report of Kitchen Appliance Cluster Ambala

8. Project Implementation and Monitoring

8.1 Envisaged Implementation Framework

1. Time frame: Project implementation is envisaged to involve a time-frame of about
12 months upon receipt of final approval of grant-in-aid assistance from the
Government of Haryana under state mini cluster development scheme.

2. User Base: The facilities may be used by SPV members and non-members. However,
the charges will vary. The SPV will also be open for new entrants subject to them
subscribing to the shareholding of the SPV, and them being genuinely pro-active and
interested in cluster initiatives. The board of directors of the SPV can decide on same
or differential user charges for both members and non-members or based upon the
volume of the output.

3. Project implementation schedule: The project implementation schedule envisaged
over a period of 7 months involves several activities. These are elaborated upon in
the table below:

Table 29: Project Implementation Schedule

Activity/Month 1 2 3|4 5678 9 10 11 12 13

Contribution from SPV members

Receipt of final sanction from GoH

E -tender for Building construction

Construction of building

Formation of purchase committee

Inviting E-tenders for purchase of
machines

Obtaining statutory clearances and
approvals

Purchase of machinery and
equipment

Installation and trial run of machinery
and equipment

Monitoring of the project by Board of
Directors

Monitoring of the project by PMC

Commencement of operations of the
facility
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8.2

. Contractual agreements/MoU with member units: Agreements have been

indicatively finalized in terms of utilization of assets in respect of shareholders.

A total of 10 units are participating in the SPV and all these units have agreed to
contribute towards the capital contribution of the SPV. The utilization of the
common facility will be in line with the proposed shareholding pattern. The consent
letter wherein the member units agree for payments of 10% share of cost of CFC will
be submitted in due course of and as per final approval from Government of Haryana.

Registration of the Private Limited Company: Company registration is indicative of
the management and decision making structure of the SPV. All the members of SPV
have paid an advance and are members of the Registered Private Entity. Few other
units are also willing to be members of the SPV and once the CFC is approved and
sanctioned from government of Haryana, many more members will be interested to
subscribe to the shares of the SPV.

. Availability of Building& Status of Acquisitions: The building will be constructed by

the SPV for the proposed CFC in the Ambala district. Area of the building of 1200
square feet has already been purchased by the SPV and a letter establishing the
proof of availability of the land has been acquired and attached in Annexure 4.

. Availability of Requisite Clearances: A building with all required clearances will be

leased by the SPV. Electricity is already available in the area and the building is
connected to the grid. The other required clearances (environment, labor etc.) shall
be obtained in due course.

. 0 &M Plan: The revenue stream for O&M is dependent on realization of user charges

from the SPV members and other users/MSMEs in the case of various facilities. As
detailed in the financial section, the cash incomes are sufficient to meet operating
expenditures, overheads as well as depreciation for sustainable replacement of
assets. The SPV will also have to keep a track of maintenance of assets through
collection of user charges from the members/ users.

Monitoring Mechanism

As mentioned in the implementation schedule, the following key activities shall be
conducted during establishment of the CFC:

Refurbishment of building

Purchase of machinery & commissioning
Trial production

Commercial production

The successful implementation of above activities will depend on the following aspects:

Implementation of above within the time frame.
Supervising and overseeing the implementation of the proposals and fine tuning and
advocating more measures if needed, depending on the building conditions.
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Project level monitoring indicators to evaluate the implementation of the CFC
proposal at recommended intervals.

Suitable purchase mechanisms for proposed plant & machinery.

Periodical reporting of the status of implementation and monitoring of the results of
key performance indicators, and

Constant evaluation of the measures implemented based on the data available from
project level monitoring, status reports and providing directions accordingly.

It is proposed to constitute a governance mechanism in the form of Cluster Development
Co-ordination Committee (CDCC) under the chairmanship of Director of Industries,
Government of Haryana to oversee all cluster development projects in Haryana. The CDCC
will look after the project under State Mini Cluster Development Scheme to be implemented
under the state’s Enterprise Promotion Policy 2015.

The committee may operate under the overall monitoring of the State Level Steering
Committee (SLSC). Other key stakeholders such as representatives of cluster SPV, related
government departments, support institutions, cluster level industry associations and
consultants may be inducted as members under the committee.

The committee may operate under the overall monitoring of the State Level Steering
Committee (SLSC). Other key stakeholders such as representatives of cluster SPV, related
government departments, support institutions, cluster level industry associations and
consultants may be inducted as members under the committee.

The members may comprise the following:

i.  Director, Industries and Commerce, Government of Haryana (Chairman)
ii.  Concerned Joint Director, Department of Industries and Commerce

iii.  HSIIDC state officer

iv.  HFC general Manager

v.  President of related industry association

vi.  Directors of related SPV

vii.  EY Cluster Development Expert under MSME project

The meeting of CDCC may be held on a quarterly basis to review performance of the
clusters. The CDCC will guide monitoring and implementation of the project.

In addition, for implementing the CFC creation for Ambala Kitchen Appliance Cluster, a
Project Management Committee (PMC) comprising the Joint Director, DIC, Ambala and
representatives of SPV, Corporation Bank, Kurukshetra University and EY experts shall be
constituted to directly oversee effective monitoring and implementation.

The project will be implemented through SPV and PMC will report progress of
implementation to the CDCC as well as State Level Steering Committee and DIC Ambala.
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0. Conclusion

There is high demand for kitchen appliances in both domestic and international markets.
The weak areas at cluster level include lack of armature facility within the cluster, which
results in units in dependency over manual labour. This increases the costs of
manufacturing for the units, thereby reducing their competitiveness. This challenge can be
overcome by setting up a CFC with these facilities, which can be availed at lower costs. The
recommendations have been detailed out in this DSR.

The cost of project, essentially the plant and machinery is estimated to be INR 1.95 Cr. The
SPV is in the process of identifying an existing building for the purpose of establishing the
CFC. The CFC will be set up by the SPV with support state government (Department of
Industries) under the Mini Cluster Scheme. The building for the project will be taken by the
SPV on lease over the period of 10 years (or more). The state government is envisaged to
provide grant for setting up of the modern technology to upgrade the electronic cluster
under the Mini-Cluster scheme.
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10. Annexures

1. DSR Approval Letter from Department of Industries & Commerce,
Government of Haryana
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2. Certificate of Incorporation

GOVERNMENT OF INDILA
MINISTRY OF CORFORATE AFF ATRS

Certm] Regiizion Cente

Certificate of Incorporation

|Pamomt to sob-section 2 }ofsection 7 of the Compamies Act, 2012 (18 of 2003} and nale | £ of the Companies
{Imcospomtion} Raks, 20 14]
I bereby cetify fhai AMBALA KITCHER APPFLIAKCES PRIVATE LIMITED is incorpomtzd on dhis Nineteenth
day of Apnl Twa thomand =i ghteen onder the Companies Act, 2002 {18 of 3012} and dhat the company is limited by
shanes

The Corporate Hemtity Nuomber of the campany s L ISOEHR 0] EPTCOTISET.

The Pemnaneni Accomnt Nomber (PAN} of the company & AAQUARISME
Thie Tax Deduction and Callection Accomnt Mamber (TAN) of the company is RTRKAIXSSSTD

Given mmder my hiend 2 Manesar this Wineteenth day of April Two Shoosand sighteen .

L o e o
=t crmom o DLWMETNR S0

Drigial Signature Certificate

Mr SUHAS PANDURANG SAWANT

Drepuoiy Registrar O fCompanies

For and om behalf of $he Jorsdictiona] Registmr of Companies
Registrer of Companies

Cenim] Regivtration Centre

Dischimer: This cotifice anly evidences incorporation of the company on the basis of docoments #nd declars iors
of the applicaniis}. This certiicate i neidher 2 license nor permission fo condoct basimess or solick deposits or funds
frmm public. Permission of sector regalator is mecessany whereve requimd. Heghration statos and other demails of e
company @n be verified on warw mea gov in

Mailing Address as per recard available in Regismar of Compamies o ffice:

AMBALA KITCHEN APPFLIANCES FRIVATE LIMITEDR '
GEEL5, KATH MAJE]L AMBALA CITY, HE, INI:, AMBALA, ::-'
Ambaly, Heyana, India, 1 34000 _—

j -

* 25 imsoed by the Income T ax Dreparsment
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3.A Memorandum of Association (MoA)

[Perssant to Schednle I {see Sections 4 and T) to EPI[:_E AlOA
the Compamies Act, 2003 FORM MO, INC-33

(w-Mlapvorandnm of Association)

MOE language: (8 English ™~ Hind

SRE of EUA |ﬁma:nzsq1 | | =il |

# Table spplicabis to company &s notified wnder schedule | of the companiss Act, 2013 |ﬁ

Iabla & FMERMCRANDUM OF AZRDCIATION OF A CORMFANY LIMITED BY SHARES

1. The Ham= of th= En:lmpun:.'is JANMBALS KITCHEM APPLLIAMCES PRIVATE LIMITED

2.The Registered office of the company will b= situsted in the sinte of - HE

EI.|:a.|The n:jz:l: to be pursued by the compasmy on its Incorporation ars

1 To caery on the business of KHohen Applances industry, for T benefis: of s memibers and) Pcdesptoonosmed siake Roiders Podowing
[ puildedine=s armad notcations for Bind s Echeme of Sovermment of Hagara,

Il To underake wortsschamesiprngrams of the Sowermment neiadng D growth and devesopment of Kichen SAppdances. industry and camy
ot Con e St ) e imbEnvenion acvites. under Minl Cluster Schemes of Govemment of Haryana

1) To act as & resounce Cemire for devwsiopment and srengihening mebwork a5 business devsiopmient Servioes reiaied D Techmoogy,
Pt Capaciy bullding and Hand Rodding supporrt Tor e porpose. of gros and deveiopenent of the KRchen SApplances. indusky under
alinl 3 wesher Boeme of Gowermrment of Haryana,

w] To make avallabie mw materials o all members of BEchen Appllances indusiry af competitve rales by opening of rew material bk
hi) To axrarge |aiest e chnoiogy Tor upprading all manufachuring units o provide O ual By Cerffcals o Bs members.

[l Tio nerdher amsisiane and SRCCLEAQST et 35 magy be neoe-scary o persons angaged i Kibchen Aopl lnces ncusay.

el T undieriake and o do raining, manusciuring, Import, export of al Gipe of FORChen Appilances and neseanct work In connesscion withi
joeyeiopment of FiCen Applanoes Indusry.

[will] T condusct il ‘serminars for EBuliding of members and other key siakeholders.
3.[]mearters which are necessary for furtheranos of the objects specified in clause 3[a] are

1. To buy all Kinds of plant, sguipment, machinery, aparshs, io0ls, uhensls, omrodites, subsiances, arices amd Tings Re e Sary o
jarsefial for Camping on the objects: of The Cormpamy .

2. To ember iniD agresent ot amy ompany o persons: for oblaining by grant of licenss or on such o s of &l Bppes, fommuise ana
ofher rights amd berefts, E=chnical rfomation, know-how and expert guidance and eguipment amd machimeny and hings: mentoned
abosss and o amange facities for faining of chnical personne] by hem

3. To establsh, provide, mainiain and ooncuct o ofhersiss | subsidise research laborabories and saperimenial workshops for scienific and
bcal research and experiments and D underiaics and camy onwih all sceniFic and iechnical reseanch, erperiments and bests of all
and b promobe shudies: and recearch Doth: scendc and bechnical Imvechgation and inven@on by providing, subsid simg, u-m:r

sisting boRmnes, worshops, Irares, ectues, mestings and conferences and by pmosiding the reruneration o schenEfic and
ool professors and isachers and oasand, soholarships, prizes, grants and bursaries D sudents and o encourage, promobe: amd
shidles, researches, investigations, experiments, tesiz and imventions of amy kKind that may b monskdensd [key o 2ssist e objecks
e COimpaTy.

Fage 1074
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ot o Saech, ofveer securties of the SOmEsTy OF OENEnAtss SN g, mauﬂmudeHMMErﬂﬂ
ODRESOERANon 35 may b desmed proper or expedient 10 attain e main obiscis of e SOmipsTy.

% Subjart to e provisions of the Companies ACt, 20173 i arsigarate Wit oy other Company having objects allngether or in part simliar
those of Fils Compary.

S To ember INkD any amangament with any Gossmment or Authorities Funicpal, local or othersiss or any peErson OoF oompay In indks or
jabroad, that may see conduchve: o the objects of the company o amy of them and o cbtain from amy soch Govemment, Aoty
EessOn's O COMmEsTy &y righils, privilepes, chariers, coniracts, Boemces and oomces sions mciuding in pesrthoul e rights innespect off
jaesh=rararys, moacs and Rigiays, wWhich he Company may CHTY OUE, Everise and comply thensawth,

7. T appdy for and obvisin @y order of CenbralSiabs or such obher Authority for enalbiing e Comparny ooy on amy of s obiecss o
j=Tect or for effecting any moaSoations: of the Sompay's Consiution or Sy ofher St purposs, which may seem espssdient and o masks
represen ations against any procesdings or appdcations which may s==m caloalaied drecty or Indinecty o presedios the company’'s:
nizresis.

. T ember ink parinership or Inic 2y arangement for sharing profits, union of Inleresis, co-opesrabion, loint-semiues, eciprocal
=scions or oiherwise with any person, or Company CTFing o or engaged In ary business or ansackon which Tis Company Is
D T DL

- Ty punchaase of oinenaise aoquire and undertake T whole oF any part of e business, property, fghts and labilbes of amy company.,
M= or person caTyIng on business which Hhis Company ks authorzed o camy o of ks possessed of ights sultsbie for T objects of this
ooy

10. Tio cio all or 2y of the abowe Mings a2 prncpals, a0emts, CONTStors, TusEes of oenwise and by or hrough rustsss, agenbs or
jotheraioe and ether aione o IN Conjunction with others. and o oo &l Such other things. 25 ar= Incidental or 35 may be conduchve 1o the
jartinmmet of the objerts or oy Of Hhee

1. Too promcie, o ansd register, aid in e promotion, frmation and regisiration of any company o oxmEanies, subshdiary or ofenwiss
[for the: purpoese of acquirisg ail or amy O the properties, rights and Iabiltes of tis Company and o tansier o any Such oomipany Sy
property of this ompany andl 1o be Intenested InoF tals o ONEnaise aoquine, hod, sel or ofenwise disposs of shares, siock,

jarad such ofher seouriSes of all types In o of @y such oompany, subsidiany or othersise for all o amy of T objecis menbionsd in this
emorandum of Association and o assist any such compery and o underisike the manasgerent and seoretsrial or such offer work, dubies
fard Eeasine-ss o ach bems: as may be aranged

12 To open accowris with any bank or financal institubon and o dees make, soo=pt, endorse, disoount, srscule and ko promissony
reoie=s, Dilks of =echamge, humcles, bis of kdng, wamants, debeniures and such other regoiiabks or ransforabds insirurrents of all Brpes
fard o by e s

13, Eubject fo the provisions of the Companles. Ao, 201 2 Inciuding the noles. ard repulations macs therein and the dreclions ssuesd by
[Fieseres Bank of India by ooy, rakss or Seoae e parment of money o o recsive money 2 oan, at interest for amy of the objecis of the
COMmpany and at such Bee of imes 35 may b expedent, by promissony nobes, bllls of evchange, hundies, bils of Bdng, wamants or such
jother negotable Insumemnts of all types. o by taking ored N oF opening Cument scoounts oF Over-arait accoun s with, amy person, fem,
[esank: or compa Ty and whsther Wit or without amy securty oF by such other means, umﬂmwmhmmrwulm
a‘mmmm.mumwulnmmmmmmmmmﬁmmr&:ﬂmmu’w
lsuch deberhares or deberaure sinck S0 lEsued, D mongage, piedge or charge e whoie or any part of the property and assets of e
jCompany bolin present and futurs, Including s uncalied capital, by special assignment or ofenwise of I Fansisr or convey the same
jamohutety or In ust and b give the =nders powess Of Saie and other poWwers 35 may seem eepedieant and bo purchase, nedesm or pay o7
5Lﬂ11gd55ucu'li= proveicied Hhat the Compay shall ot Comy on e besiness of ban dng stihin e meaning of the Eanking Reputsbon A,

4. Too adwvance monesy mot immediaisly reguined by e Company or give oedl bo such persons, firms o companles and o such ferms

pwith or without sesnurity 3o may sesm expegiant amd in parbouse fo cusiormers of and such obhers: harding dealngs with the Tompary amd o
johve: puarantees oF sErurtes of ANy Such PErSOnS, Snms, CETPANiSs 35 My SNDEaT [FDpr oF reasonabse peoviced ot e Company shad
rect caey on the business of banking, sithin = meaning of Eanking Reguiation Act, 1545,

15, To bmprosss aler, manage, dessiop, exchange, morgege, anfranchise and dspose of, &y Dt of Te Bnd, properies, xeset and
righis. ard the esouwres and underiakings of T Compary., I such ranrer and on sach s as Te Company ey debemine.

16, To Pymureerale Sy pErson oF Company, for sendoes rendered o 50 be renderedl in o about the fommation of promobon of e Company
jor fhe conadiuct of s business, subjert D e provisiors of the Companies Aok, 2013

17. Tio cremfe Ay denrecisbon Tumd, reserve fund, sinking fumd, Drowvident Tund, wmmwwmmmum

[eeie=ther for depreciation:s, mmmmﬂwmumunmu—:mmmamw
-n:l:ﬂ'pum-ufncbulh.rs oF redesTable prefenenoe shanes woroer maummsmmmmmlmﬁm
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TE. 1o provide for e wellare of employees of Ex-employees (Inciuding O s and other oimGers) of the Lompany and e wWives an
[families or the dependents or connections of such persens, by building or contributing to the building of houses, or dwellings or chawls or
by grants of money, pensions, allowances, bonus or other such payments or be creating and from time to time, subscribing or contributing

provident fund and other asscciations, institutions, funds or trusts, and/or by providing or subscribing or confributing towards places of
instruction and recreation, hospitals and dispensaries, medical and such other attendances and assistance as the Company shall
determine.

18. To undertake and execute amy trusts, the undertaking of which may seem desirable, either gratuitously or otherwise, for the attainment
of the main objects of the Company.

20. To precure the incorporation, registration or such other recognition of the Company in the Country, State or place outside India and to
establish and maintain local registers and branch places of the main business in any part of the warld.

21. To adopt such means of making known the business of the Company as may seem expedient and in particular by advertising over the
intermet ar any other electronic media and also in print media in the press by circulars, by purchase and exhibition of works of art or
interest, by publization of books and periodizals and by granting prizes, rewards or organising exhibitions.

22 The company would cbtain approval of the concemned authorities to camy on the objects of the company and the matters which are
necessary for furtherance of the objects of the Company as given in this memorandum of association wherever required.

4 The liability of the member(s] is limited and this liability is limited to the amount unpaid, if any, on the shares held by
them.

5.The share capital of the company is 1,000,000.00 rupees, divided into,
100,000.00 Equity shares of 10,00 rupees each
6 (<] We, the several persons, whose names and addresses are subscribed, are desirous of being formed

into @ company in pursuance of this memorandum of association, and we respectively agree to take
the number of shares in the capital of the company 58t against our respective names:
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5. No.

Subscriber Details

DIN/PAN/ Passport

Mo. of shares

Mai Add Descripti d O ti DSC Dated
me, ress, Description and Occupation i R ate

1 itn Aggarsal 3o Ajay Agoarwal, Rio H Mo 507105, [ampagiers R Equity

[uaya Bars, Ambala City, Ambals, Haryana=134003,

ndia

Business
7 fchian Lal, 570 Fandan Lal, fe H. M. 1452, Kalth Maji] s oo ase o BOST Ity MOH o [0S

hrmibala Ciry, Haryana-1 24003, [ndla AN it

o
Business LAL &
TETE TEqun
Total Shares taken
Signed before Me
[HM/PANPassport
N ki D i Bepann |Tombed DSC Dated
ame ress, Description and Oooupation Membership ate
Number
ACS Anshul Shyam Sio 126 A, st Floos, Tricity Plaza 42977 Anely moer TE/4TE
5Sh. Shyam Sunder Peermuchalla, Zirakhpar Teh. Dera Sassi,
Dlstt Sas Nagar Punjab.
Company Secretaroeg
Muodify Check Fom
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3.B Article of Association (AocA)

[Pursuzant to Schednle I {iee Sections 4 and 5) to
the Compamies Act, 2013)] FORM MO, DNC-34

SPICE AOA

{e~Articles of Associxtion)

AQA lamguage @ Engilsh - Hindl

SRM of KUd E:a::ua.g:s.ﬂ | Predll |

Tazie |F as notified wnder schedule | of the Cl\:i'ﬂpﬂl'l-es.ﬂu:t.ll:lﬂ ] a.:plil:ubl:'. the company

| AMBALA KITCHEM APFLIANCES FRIVATE LIAITED |

[ A COMEANY LIMITED BY BHARES |

Airtial Dacoription

interpretation

[1] In Fes2 reguiabons —
0| {m) *the Azt means the Companies Act, 2013,
i) “the seal® means the common s=al of the company.
[Z] Uniess the context ofmensise requines, words Or SENpressions contained in e reguiafons shall bear e
same meaning as in e Ao or any sabeiory modficafion thersoT in force af the dabe af which these reguiations
become binding on the company.
(3] The Company ks a “privabe company” within the rmeaning of Section 2 (68) of the Companies Ac, and winich
by Es articies —
11 restricts the ight io transfer s shares;
[} except In case of One Person Company, Imis the number of ks members o o hundred:
Provided thet whers bwo or more persons hold one o more shanss in & company Jointy, they shal, for the
purpnses of this clause, be Freabed a5 a single memiber-
Provided further that—
[4) Fersons wivo are in the employment of the company; and
{8 persors who, hawing been formerty In Se employment of the company, wens members of the compangy
Fille In that employment and have con@nued io be meamibers aber the =mployment ceased, shall ot be
Inciudied In @hie numbser of members: and
{17} profibits any invitafion o the public o subscribe for any securies of the company;

Sharm capira! and vanation of nghts

Eubject io the provisions of thie Act and these Arfickes, the shares in thie capital of e company shal b under

D | Il |the control of the Direciors wivo may Esue, alot or otheralse dispose of e same or any of them fo such

1 |persons, In such proportion and on such t=rms and conditons and efther at a premium or at par and at sech
ime as they may from dme o Gme Sink fit

11 Every person whose name s entered as a member in the register of memibers shall = sntted 1o receive
fthin two meonths after iIncorporation, in cxse of subscribers o the memorandum or a%er aliotment or within

one mointh after the: applcation for the registration of ransfer or ransmission or wEhin such ofhver peniod as the

cond fiors: of ssue shall b= provided, —

[a] one cerificabe fior all his shar=s wEhout payment of any charges; or

&) several cerfficaies, each for cne or more of his shares, upon payment of senty nupess for esch certificaie

after the first

[} Every cerificais shall b= under the seal and shall specify the shares o which Rrslab=s ard the amowunt

pald-up thenson.

[} n respeect of any shane or shares heid ointty by several persons, e company shiall nof b bound o ssue

more than ome certificaie, and dellvery of a cerificabs for a share io one of several Joink Roldsrs shal b=

suimcient dedlvery 1o all such hokders

11 ¥ any share cerificabs be womi out, defsced, mubisted or fom or  there be mo furier space on @ie back for

D |:| endors=ment of transfer, then uson production and surender thereof to the company, a new ceniflcais may be
Issued In Ny thersof, and I any certfcate 1S st o destroyed then upon proof thersof o e satisfaction of the

3 company and on execution of such Indemnity as e company desm adequate, a new cerficate i llew thersof
shal be ghien. Every certficate under fis Aricle shiall be Issued on payment of twenty rupses for sach
Ccerificate.

[} The proviskons of Artickes (2} and () shall maratis matandls apply o debenbores of the ompany.
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Except as reqguined by kva, no person shall be recognised by the company as holding any shiare opson any
nasi, and the company shall not b= bound by, or be compsiled in any way o recognise (=ven when Faving

4  |nobce thersols any squEabke, comtingent, future or partial inb=rest Inany share, or any irisnsst in any Factonal
part of a share, or {except onky as by thess egulsfions or by w otherwlse provided] any atherrighis in
respect of any share sxcept an bbb right bo e snbredy Feneof in T registersd holder.

I} The company may svsrcise e powers of paying commissions confermed by sub-secion (&) of sectom 440,
provided St the rate per cent or the amount of e comimission pald or agreed b be pabd shall be dscosed In
hie Famner requined by that section and rules made thereunder.

5 |k The raie or amount of the commission shall not exceed the rabe or amount prescribed in rules made aRder
sulrsecton (5] of section 40.

[0} Thee comimission may be salsfisd by the payment of cash or Bwe alobment of fully or partly paikd shares or
partly in the onie way and pariy In the other.

{13 ¥ at any tme the share capital ks divided Into different dasses of shanes, Se rghlts altached fo any dass
[unless otheraiss provided by the ferrs: of Issue of e shares of et dass) may, subject to e provisions of
secion 42, and whether or mot the company Is being wound up, be vared with &e cons=nt In wring of the
holders of three-fourths of the Issued shares of that cless, or with the sancbon of & specal resolubon passed at

& |a s=paraiz mesding of the holders of the shares of that class.

{ll} To spery such separats mesdng, Fe provisiors of these reguisfons relating io gensral meedngs shall
mutais mutandis apply, but so that the necessary guorum shall be at ieast bwo peErsons hoiding at least ome-
hird of the Issusd shares of e Oass In question.

rights confermed wpon the Rolders of the shares of any class lsswed with prefered or other righis shall rot,

T |uniess ofienwise expressly provided by the ferees of Isswee of the shares of that dass, be desmied o be varked
by the creation or iss=ee of further shares mnking par passy therewith.

Subject to the provisions of section 55, any prefersnce shares may, Wi the sanction of an ordinary resoluson,

8 |be isswed on the b2ns thak they are o be redeemed on such femms and 6 Such manner as the company
before the Issue of the shares may, by specil resoluion, delsmmine.

Lien
1) The company shail have a first and paramount llen —
|&) on =wery share (not being a fully pald share], for al moniss fwhether presenty payabie or mot) calsd, or
payabiz at a Sxed Ume, In respect of that shares; and
[E] on 3l shanss (not being fully palkd shanes) standing regisiEned in the name of 3 single pErson, for all monies
presently payabée by him or his estate fo the company:

& Prowided that the Board of direciors may at any Gme dedare any shane o be wivoly or in part exempd from the
provwiskons of this clauss=.

[} The compary's lle=n, Fany, on & share shall extend fo all dividends payable ard bonuses declsred from Bme
o me In respeect of such sharss,

comipany may sel, In such manrer a5 the Board Sinks i, any shames on which the company has & llen:
Proided trat no sake shal be miade —

10 |ia] uniess a =um in espect of which e len sxists Is presantiy payabie; or
B unil the expimaton of fourieen days after a nobios In wiiting stating and demanding payment of such part of
hie amaount in nespesct of which the lien exists as 5 presenty payabie, Ras been given o T regisiersd holder

the ime being of the shans or e person entiied Sereio by reason of his death or Insolvency.
1) To give effect bo any swch sale, the Boand Fay suthorse some person b fansfer the shares sold b e
purc raser thersol

11 |ill} The purchaser shall be registered as the holder of the: shares comprised in any such ransfer.
{17} The= purchaser shiall nof be bourd 0 e {0 B applicabon of Fe purchase money, nor shal his (Be o Ge
thares be affecied by any regularity or invalidity in the proceedings Inreference o S sale.
I} The proceeds of B sale shall be received by the company and apgpled in payment of such part of the

12 amcant I respect of which S len exisis s s presendy payabie.

1) T residue, any, shall, subject o a k= §=n f%or sums not presenty payabls as svisied upon the shanss
before the sale, be paild io the person enited b Fe ohores ak Fe dabe of the saks

Calis on shares

I The Board ey, from @me fo e, make calls upon the memibers In resped of any monles unpakd on Seir
shares (whefer on account of the momiinal walue of &ie shares or by way of premium) and nof by the

Coond Hhores. of alobment thereo! mads payables at foed e

Prosaided et no call shall sxcesd one-fourd of the nomiinal value of T shane oF be payaibls at l=ss tham one
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13

mo mom the da ¥E T ine: Py o = [ast prec g Call.

[y Each memiber shall, subject o receiving ot =asf fourfesn days® nofice speciying the Gme or imes and plasce
of payment, pay io the company, at the @me or imes and place so specied, the amount caled on his shares.

[ & ol may be resoked of posiponed &t the discreton of e Boand.

O

14

[% cal shall BbE deem O have been made £ Ome whien he reso
[z passed ard may be reguired o be pakd by instakenis.

a

[Tre= jodnk Frobdesrs of a share shall b= jointy and severally lable io pay all calks Inrespect theresof.

1B

il ¥a sum caled in respect of a share 5 mot pald before or on the day appoini=d for payment iereof, the
person from whom e sum s dee shal pay inberest therson from the day appoinied for payment Fereod o the
[time of achmal payment at b=n per cent per anmam or at sech ower mbe, P any, as the Boand may determine.

[} The Board shal b= &t Ibarty 1o walve payment of any Such interest wioly orin part.

17

I Amy sum which by e terms of Esue of & shore bacomes payabls on alloiment or at any fived dabs, whether
on acoount of the nominal wakee of the share or by ‘way of premium, shall, for e purposes of thess
reguiafions, b= deemed io be a call duly made and payable on the dae on which by the ferms of Issee sach
sum becomes pajyabie.

) I case of mon-payrent of such sum, all the neievant provisions of Sese reguialions as 1o payment of
ImiErest and expEnses, formsibare or otheraiss skl apply as Fsuch sum Rad become payabie by wirkes of 3 cal
duly misde ard notifed.

18

[Tre= Eoard —
[al may, H ithinks fit, recsive from any memiber wiling o advance the same, all or any part of e monles
uncalied and unpald Bpon any shanes Feid by R and

5] upon al or any of the monies so sdvanosd, may (Ut the same would, bt for such advwance, becomie
presantly payabie) pay inderest at such rate not sxcesding, unbess the company In general mestng shal
otheraise direct, welve per cEnl par annurm, as may be agreed upon bebsesn the Boand and the memiber
paying the sum n advance.

Tronsfer off shares

15

I} The Instrament of ransfer of any share in e company shall b= executed by or on behaif of both the
[iransferor and ransferss,

[} The transferor shal be deemed o remain a holder of the share untbl e name of the ransferes s entered in
|the reglsher of members in respec thersof.

[Tre= Epand may, subject bo the right of appeal confermsd by secton 52 dedine b register —
[a] the Fransfer of a share, not being a fully pald share, o a person of whom they do not approve; or
(&1 any ansfer of shares on which @ oomipany has a lk=n.

[Tre= Epand may decine o recognise any msirument of ansier unless —
@] the Instrament of Fransfer ks in the form as presoibed inuies mads under sob-secton (1] of secton 56;

b} the Instrament of Fansfer ks accompanied by T certificaie of the shares o which E relabes, and swch offer
evidenos as the Board may reasonably requine fo show Be right of e ransftsror io make the tansfer; and
i) Ehe Insfrument of ransfsr = n respect of oply one class of shores

O ghving meod kess thanm sevwen days’ previous noboz: In accordance with section 31 ard rules mads Sensunder,
|the: Fegistration of ransTers may be suspended ak such imes and for such pericds s e Boand may from e
iz bme defermine:

Prowided trexi sach registation shall not be suspendsd for rmons than thirty days at any ome e or for morne
[than forty-Tve days In e aggregats in any year.

Transmission of shores

11 9m Ehe deall of a member, e sanybor or sorvivors whens the memiber was a ot holder, and his romines
or mominess or legal representatines wihene e was a sole holder, shal be Sie only persons recognilised by e
company as hawing any ik io his interest s the sharss

i} Mothieg I dawse () shal releass the esabe of a deceased joint holder from any llabiity s respect of any
chare which had besn jointy held Dy him with obier persons.

113 Ary p=rson becoming entSed o a share In corsequence of the d=ath or IRsoivency of 3 member may, Epon
such evidenos b=ing producsd as may from tme o ime propery be requined by the Board and subject as
hersimafier provided, elect, etther —
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24

Ta] I b= regisiered himeeT &= holder of e Share; of
[E] b rresiks such ansfer of the share 35 the deceased or Insohent member ooukd hayvses mads.

(Il The Board shal, In efther Cass, have the sams right b descimes or suspemd eglsiraton 85 it woukd have had,
I the deceased oF Inschvent member had ransfered the shame befone hils dealh or Insohrency.

i1 ¥ the pers=on =0 becoming enSied shall =ect o be registered as holder of the share hims=F, bie shal dedbheer
or serd io the company @ noboe in wribdng siomed by him stating that e s skecks,

[} ¥ = person aforesald shall =ect o Fansfer the shar=, he shall Bestfy his secfon by execubng a Fansfer of
he share.

[} AR the= limixtons, resticdons and provisions of these regulaticns relatng o = right to Fransfer and the
repl siration of ransfisrs of shares skhall be appicabls 0 any such nobo= or FAansfer a5 aforesald as the desth
or Irsohvency of the membsr fad not cccwresd ard the notos or transfer wers 3 ransfer signed by ot

m ek,

% persom becoming =ntbed o a share by reason of the death or Rscivency of the holder shall b= =ntited 1o the
szame dividends snd other advanisgpes o which he would be entibed Hhe were e registered holder of the
share, except that he shall not, before baing registensd as & memesr In respect of the share, be engted In
respesct of it B0 erercize aryy Fight confered by mesmibership in relafon B0 mesdngs of B company:

Provided trat the Board mady, at amy Eme, ghve mofikce requining any such perscn io slect efther b be regisbered
hims=F or o ransfer the share, and H the motice = not complled with within pinety dags, the Board may
thereafter withhold payment of all dvidends, bonuses or other monles payable in espect of e ohane, wntl e
resguire menés: of Bhe nobos have been cormplied Wi,

Forfisiture of shaores

may, at ary Gme Seneatter during such e as any part of the call or Instalment remains unpakd, SEre s
nobos on him requinng payment of S0 much of S call or nshment s 1S unpaid, ogether with any meness
[wiich may hawe aconsssd,

|ﬁa reermiber Tals 10 pay any call, or iInstarent of & call, on the day appointed for payment thenssf, the Board

[Tre= nobce aforesald shall —

=] narme= a further day {not B=ing =arlker Bean the expiry of fowrbeen days fom e dabe of servios of e nobo=)

28 on or befors whilch the payrment required By e nobo= Is by be miade; s
&) stabe that, Im Ehe esent of momn-payrent on or befors the day so mamed, T shanes inrespsact of which the
cal was mesde shall b= Fable b b= forfeibed.
If the reguirements of any Such noSce as afor=said arme nof compled wis, any shane In respect of which the
=3 |nobo= has been given may, at any tme thereafber, befores the payrment equired by the motice Fas been made,
D forfefi=d by a reschution of the Board o Bt =fTech
111 A forfefted share may be sodd or othersise disposed of on such berms and in such manner as the Board
hinks SE
=0

[} AL any Bme before & sale or disposal &5 aforesald, the Board many cancel the Sorfelbure: on such s s i
hinks St

b

11 A& person whose shanss have b=en fTorfefied shal cease b b= a membsr in respeeci of the forfele=d shar=s.,
but shall, nobsithstanding Fe forfeDare, remain e o pay o the company al mondes which, af e dabs of
Bure, wens presenty payabls by s fo the company N respect of the shares.

[} The Eakdaity of moch pssrson shall cezse [T ard when e company shall e ecehved payment in fall of all
SuCh monies im respect of the shares.

111 A duly verfied declartion In writng that the declamant s a director, the manager or e secretary, of the
company, and that a share In the company R been duly forfeitesd on a date sSated in the deciarmation, sl be
condusive evidemnce of the facks therein stxied as against all persons chiming bo b= enbted fo the share;

[l The company may recehe e oconslderabon, Fany, given for the share on any sake or dsposal thereol and
may execui= a ransfer of the share in favowr of the person o wihom the share 15 sold or dispaosed of;

{7} Tre= trarsferee shall thersupon be regisiensd s e holder of the share; and
[} The ransfenss sl not b= ound o s=e G0 the spplication of e punchase money, B amy, mor shall his e

[io re= share b affecied by any megulartty or invalidity n the procesding s In referencos b T forifsfbar=, sals or
dlspossl of e shane
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33

] enks and E5aes ¥ pald shares M any, and
(&1 gemerally do al acts and things: required bo give =®ect thensto.

[l The Boand shall Fayee poaer —

(&l b maske swch provisions, by the ssue of frscBonal cefificaies or by payment in cxsh or oberwise as B
hinks fit, for the case of shares becoming distribulable in frscions; amd

(&) o ashonse any person 1o enter, on B=hal of all Fe membsrs entitied thersto, Into an agnessment with e
company providing for the allotment 1o them respectvely, credited 2s Sully pakd-up, of any furifer shares 1o
jafich they may be entifed upon such capEalsation, or as @e cass may eguirs, for the payment by the
company on Fielr behalf, by e applicabon therehy of thelr respecive proportions. of profts resolved b be
capEslsed, of T amount or any art of e amowants remaining unpaid cn their existing shares;

(I} Any agreement masds under Such authorty shall be sMectve and binding on such members.

Buy-back of shares

<0

HotwEnsianding anyihing contained in these articies but subject bo the provisions of secbons 68 o 70 and any
other appilcabie provision of e At OF Ay ofNer [aw for e trme being in Toros, e company may parchase ks
OWT Shares or other specified seoaites.

Generol meshivgs

=1

|A0 peereeral mesfings offfver Hran annual genemal mesiing shall be callsd exfraordimnary gernsral mesdng.

a

1) The Bomnd may, wheneser E finks fit, cal an sxraondimsry genesral mesting.

[} ok amy B direciors capable of ading who are sufficdent in ramiber o form a guorum are nod wihin indis,
any direchor or sy bao memibers of e company may call an exfracrdinary gensral mesting in B same
manmer, 35 nearty as possible, as that In which such a meedng may be caled by e Board.

Frocesdings ot gerersd meetings

L3

1) Mo business shall be ransached at any gemeral mesfing uni=ss a guorurm of membs=rs s present ak e e
|wteen the meeting procesds b business.

(I} Save as obrerwise provided Rensin, S guorum for the gersral mesangs shall be as prowided In secton
103.

a

[Tree crarperson, ¥ any, of the Board shall preside as Chairperson at svery gensral mesbng of e oompany.

a

L5

If thare |5 o sch Chalrperson, of B he 5 pot present within fiftesn minutes after the Bme appoini=d for holding
he messtineg, or Is unwiling io act as chairperson of the mestng, the dinsctors present shal elect one of Feir
memibesrs o e Shabrpesrson of B meetng.

L5

If at amy meeting no direchor |5 willing o act as Chainperson or no direcior s present wiinin $fiesn minui=s
after the ime appoinied for holding the mesting, the memibers. pressnt shall chocse ome of thedr members io be
Chalmperson of the mesting.

Adjowmmernt of meshing

1) The Chalparson may, with == consant of any mesting al which a guorum |s present, and shall, ¥ so
directed by B meetng, adown the mestng from time o Hme snd froe piscs i placs.

[} Mo business shall b= transscted at any adlowmsd mesfing other Ban the basiness et unfiniskesd at the
mesfing ffom which T adloumsent ook place.

[} When a mesting | adoamed Sor @iky days o more, nobcoe of the sdioamed meetdng shall b= ghen as in
|the case of an ocriginal mesting.

(v} Save a5 atoresakd, and = provided In sschon 103 of the Act, It shall mot be necEssany b give any noSce of
AN Sdjourm ment or 0f e busimess 50 be transschsd at an adoumned mEstng.

Vioting rights

L8

rBuh,lm:t o any rghés or restricons Tor the Hme bedng afached o any class or cixsses of sharess, —

[&] on & show of hanads, svery member present in person shal have o vobe; and
[B] on & poll, e woling rights of mambers shall b= in proportion o his share 0 & pakd-up =quity share capital
of e Company.

Fage ot 11
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ad
a

3

[A membsr may exercise his vobe ata mesting by slkectronic means In accordance with section 102 amd sha
wol= only onoe.

O
g

50

117 i the case of joint holders,, e wols of T senior who IEnders & wobs, Wwhelfier In person or by proxy, sha
be accepted bo the exclasion of S voles of the offver joint holders:

I} For is purpose, senloity shall be detsmmined by e onder In whikch thee names stand in the register of
memksrs.

51

[% membsr of unsound mind, of IR respect of whom am onder has been made By any court having jarsdicton in
MNAacy, may vole, whethier on a shoa 0f hands or on 3 poll, by bils committes or offser legal guardian, and any
such commEiss or guardian may, on a poll, wole by proxy.

[Any busire=ss ofer than that upon which a poll has been demanded may be procssded with, pending The
takimg of the paoll.

Ho member shal be eniSed o vofe at any gersral mesing uniess all calls or ofer Sums presently payable By
him I respect of shares In the company have besn pald

g|ojo| o
g(o(o| o

17 Mo objection =hal b= rals=d 1o e qualfcation of any vober except at the m=eting or adjoumed mesdng at
wtich the wobe objected fo ks given or fendered, and every vwole nof dsalliowed at such mestng shal be vakd

[for &l purposes.

(1} Any such objection made N due tme shall be Fefered fo the Chalrperson of the mesting, whose decson

shal be Snal amd concius e

Froxy

ad

[T Instrument appointing a proxy and the power-of-afiomesy of ofner auhornty, Fany, under which EIs sioned
or a nolrised copy of Tat power or authority, shall be deposited af the negishered oice of e cormpany not
b=os tham £8 howrs before the ime fSor holding the mesting or adjcumed meestng at which the person named In
he Instnament proposes 1o wole, or, In the case of a poil, not less than 24 Rours befiore e e appoinbed for
he Eaking of Tve poll; and in default the Insrument of proay shal not be ireated as vakd

[%n InsFument appointing a proxy sFall be I the form a5 prescribed in the rules made under section 105

(&% wode gheen In accordance with Fe ferms of an nstrument of proxy shall be vald, rotatthstanding the
presious death or iInsanity of the primcipal or the revocaSion of the proxy or of Bre authorEy under wiikch: Fee
prowy wWars execubed, or T ramsfer of e shanes In nespect of which the proxy Is gheen

Prowided Heat no Intiation inowribng of such death, InssanEy, revocation or Fansfer shal have been recebved by
the company at Bs o®Moe before e commencement of the mestimg or adowned mesdng at whilch B proaxy ks
used.

Bowrd of Dinectors

[Tre number of Directors of e Company shall not b= less thanm Two (20,

[Tre= First Cirectors. of S company shal be
a) B BMEn Agoaneal
D) MAr. Mo han La

58

13 The remursrabon o the direckors shall, In =0 Tar &5 [t consists of a manthly payment, be deemed io accrue
[troe day-bo-day.

1} Im =3diSon to the remuneration payable o Sem In pursuamcs of the Act, the drecions may be palkd a
trarreiling., hotel and ofher eXpenses property Incumed by thems —

[a] in atbending and refuming from meetings of the Board of Direciors or any commitise thereo! or gerssral
me=tngs of e Company; or

[ In connection with the business of the company.

O

&0

[T Eoard may pay all expenses iIncumed in geting @ and negisbering the oompany.

O

&1

[THee company may exenclise The poswers confermed on E by S=cSon &= with regand o the keesping of a fonsign
regisher; and B Board may (subject 1o the provisions of that sscHon) makes and wary such regulations as it
may thinks St respecting the keeping of any such regisier.

[A8 chegues, promissory nobes, drafis, hundis, biks of exchange ard other negoSabie Instruments, and al
receipts for monies pald 1o the company, shal be signed, drawn, accepied, endorsed, of otheralse execuied,
as the case may be, by such person and In such mammer as the Ecard shall from e 10 Hme by nesoluSon
determine

53

be kept f%or that pumase

|_E-n=':.- dife<hor present at any meelng o the Board of of @ commitees Syereo® shall skgn NS name 0 a book o
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1) Bubject bo the provisions of s=cion 148, the Board shall hiave power at any Gme, and from time o Gme, o
appoint & person &5 an &dd ol drecior, provided the mamiber of the direciors and addBonal directors
ogeser shall mot at any ime axceed e maximum strength fved for e Boand by the articles.

[} Bwch person =hal Fokd office only up bo the dabs of the next anmeal general mesting of e comipany but
=hal b= =igible for appainmtment by e oompany as 3 dinscior at bt meebng subject io the provisions of thee
o=

FProcesdings of the Bowrd

&5

{11 The Boand of Directors may meet for the conduct of business, adloun and oferwise regulais s meebings,
as Ethinks it

i} A dirscior may, ard the mamsger or secnetary on the reguisBon of a direcior shal, at any @me, sommon a
meaing of the Board.

1) Save as othervise exprescly provided In the Act, guestions arising af any meeting of Te Board shal be
decided by a majorty of wobss.

i} In case of @n equallty of voles, the Chaperson of the Board, T any, shall Fawve & second or castng wote.

[The= contimuing direciors may act mofwithstanding any vacancy In T Eoand; but, I and so long as e numbsr
ks reduc ed bedow the guorum Sxed by the Act Tor a mestimng of the Board, e confimuing direciors. or direcior
may act for the purpose of Increasing the number of dirsctors 10 that Seed for the gucrum, oF of surmmoning a
gensral meetdng of Bie Ccompany, bt for no oth &y purpcss.

{1} The B rmay siect a Thalperson of iz meesdngs and det=mine e period Sor which Fe ks b Pl office.

[} ¥ o swch Shakperson |s sleched, or  at any mesting the Charperson s nof present wiin Sve minubes.
after the ime appointed for holding the mestng, the dirsciors present miay choose one of Seir nwmbsr b be
Chainperson of the mesfing.

53

{13 The Boand meay, subject b e provisions of the Ac, delegabe any of s powers o commiliess consistng of
such member or members of s body as it Sinks &

(il Any committes so formed shall, s the exerdse of the posers 3o del=gpaisd, conform b any regulabons that
may be Imposed on E by #e Boand.

1} A commiites may elect 3 Chairperson of Bs mestings.

i} ¥ meo sech Thalperson Iz skeched, or I at any reeeting the Charperson 5 not present wiSin Swe minubes
afber the ime appoinied for holding the mestng, the members pressnt may choose ones of ther members o be
Chairperson of the mesting.

11 A commiites may meet and adjourn as B thisiks. it

[}y Suesbons arksimg at any mesiing of a commiti=e shall be determined by & majorfy of vobes of the memibers
present, and in case of an squalEy of vobtes, e Chalrpssrszon shall have a seoond or casting wobs.

|50 achs done In any mesting of the Bocand or of & commiEes thersof or by any person acEng 2= & drecior, shall,
nobatiestardng that it may be afenwands discoversd that fsne was some defect in the appointment of any one
or more of such direciors o of any person acting as aforesaid, o that they or any of them wene dsqualified, be
as vald as Hevery such direcior or such person had besn duly appoinbed and was gualified o be & direclor

Save as otheraiss sxpresshy provided In B ACt, @ resolubon in wrEing, signed by al the members of the
EBoand or of a comm iee thereof, for e fme being entited o recehe mofce of & mieeting of @ Boand or
committes, shall be valkd ard =fTectve =3 If It had t=en passed at a mestdng of e Eoand or committes, duly
convenesd and heid.

Chief Executive Officer, Monoger, Company Secretory or Chel Finomoiod Officer

T4

Subject o the provisions of the Ack, —

{11 A chilef sxecutive: officsr, marasger, oompany ==creiary o chiel Trancial ofcer may be appoinbed by the
Eoand for such ferm, af such remunerabon and upon such cond Hioms a5 it may Sinks 75 and any chiet
exeCuthne oTICEr, MAanager, cOmMpany secretary or chief Snancial officer so appointed may be nemoved by
means of 3 resolution of the Boand;

[} A dirscior may be appoinied as chiel exeoutive oosr, manager, company secretary or chief fnamcial
ofmioer

[% prowision of the Act or thess regulstions reguinng o auonsing a thing to be done by of 10 a direchor and
Chief sxscufive ofcer, manager, company seoretary or chief financial officer shall not be satisfied by Hs being
don= by or b T same person aciing both as direchor and &, or in place of, chied sreoathe ofMoer, manager,
company secrefary or chief financlal officer.

Fap= 8o 11
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The Seal

11 The Bomnd shall prowide: for the safe cusiody of e seal

(I} The seal of the company shall not b= afTved fo any Insrumeant sxcepd by the autfortty of 8 resodution of the
Eoard or of a commii=e of e Boand auvthorised biy it in that behalf, and sxoept in e presence of af st e
directors amd of the sacretary or such other person 2 e Eoand may appoint for the porpose; and thoss bwo
direciors amd the secrefary or other person afcresald shall sign every Insinament by whikch e sl of the
company |5 5o aTed In their presance.

Dividernds gnd Rersrye

[Thez cormipany in general meebdng may declare dividends, bot no dividend shal exceed the amount
recommiended by @e Boand.

O

Subject io the provislons of sectiom 123, e Board may from tee o dme pay b B membsrs such inberim
dividerds as appear o § o be JusiMfed by e profbs of B commpany.

7

{1} The Bomrd ey, Before recommending any dividend, =t aside cart of the: profSts of the company sech sums
as EEhinks fit as a reserve or reserdes which shall, at the discrebon of B Boand, be applicables for amy parpose
o whikch the profts of the company may be property applled, inchsding provision for mezting contingencies or

equaliring dividerds; and pemnding sech applicaton, may, at e ke discretion, sfther be employed In the
businezs of the company of be Invested In such investments (other than shares of the company] as the Board
may, from dme b @me, inks i

[l The Board may also Carry forward any profits which it may consider necessary mot by divice | without seiting
|therm aside as a resere

chal be declared and pald according o e amounts paid or credited a5 paikd on the shares In respect whersof
he dividend Is pald, bt Hand so long as nofhing ks pald upon any of the shares inthe compamy, dividends
may be dedarsd and paid according io the amounts of e shares.

Lll] Bubject o the fghiés of persons, Tany, entibed o shares with specksl ights s 0 dividends, all divkdends

[} Mo amount pakd or credBed as pakd on a shares In advance of calls shall be reaied for the parposes of this
repulation a5 pakd on the shares,

[0} A8 dividends shall be apportonad and pald proportionately o the amoants pald or credied as pald on e
chares. during any portion or portions of the period in respect of which the dividend s pakd; but Hany share s
Esued on t=rms providing that i shal rank for dividend as from a partiogiar date such share shial rank for
dhvidersd accordingly.

O

81

E:pard may deduct from any dividend payabie io ary memiber al sums of morey, T any. presenty payable
by himi o the company on account of calls or otheraize Inrelabon o e shares of e Company.

a

1) Ay dividend, nterest or ofher monkes payablks In cash bn respect of shanes may be pakd by chesgue or
learrant samt throough the post direcied b fie regisiered address of the holder o, In T case of Jolnk Fobders, io
[the reglsiered sddress of thad one of Fee Joint Foobders who s first named on the register of members, or o sach
person and o such address as the holder or jodnt holders miay In writing direct

(I} EveEry such chegus or wamant shall b= made pajyabde o the order of the person 1o whom s sent.

jny one of o of mons jodnk Rokders of 3 share may ghes sMecthve receipts for any dvidends, Doneses or other
monies payabis in respect of such share.

ad

Hofce of any dividend that may have been declar=d shall be ghen o the persons entiled fo shane Fsrsin in
|the: rarmer mentioned In the Act.

Mo dividend shall B=ar inkerest aganst the Company.

Accourts

under winat comdBons oF regulations, e scocunts and books of e comipany, or amy of them, shall be open 1o

|:I] The Board shall from time 1o time determine wihether and o what extent and at whiat times and places and
he nspection of memibers not being direciors.

[l Mo member (mot being & direchor) shal have ang right of inspecEng any accownt or bosok or GoC et of He
company exXcept as confered by law or aumonsed by the Board or by the company In gensmal mesang.

Wirding wp

Fap= Sof 11
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Subject fo the provisions of Chapber XX of the A and rules made Feneunder —

{17 ¥ the compamy shall be wound up, B Iquidator may, with Se sanction of a special resolufion of the
company and any other sancion requined by the Act, divide amongst the members, In specls or Eind, the
hole or any part of e assefs of e company, whether they sfal consist of property of the same bind or nod

[} For e purposs aforesald, e Iguidabor may set such vales as e desms: fair upon amy property o be
divided as aforesald and may determine how swch division shall b= carmied out as between the members or
dHTerent dasses of membsrs,

{111 The= Bguidabor may, with e Ike sanction, west Fe whole: or any part of such asseis in frusiees upon such
nusks for the bemef® of the conbrbaiores F he considers necessary, but so B no member shall be compelied
o aco=pt any shar=s or pbver securibes whersan there |5 any Babiiky.

Indemmity

Every officer of the company shall Be imdemnified out of the asseis of the company agalnst any llabikty
mowrmed by him I defending any proceedings, wivwether chil or criminal, In which Judgmeni s given in his Sawvour
or Im which ke ks acguithed or In wiich nellef |s granied fo him by the cowrt or the Trbunal.
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Suinsoriber Detnils
5. I:llrl,"F“.ﬁh,-'?uss.P-:ln
Hame=, Addr=ss, Desovobon and Sooupston Place DSC Diavbed
NG = pe Mumier
1 |Mitin Asemrasl, 5fo Ajay Asemrasl, Rfo H. Ho [AJTRABIETE Amibala aTH 18045018
5071/5, Mays Bans, Ambals City. Amosls, =
Harysne-134003,Indis
Business
2 |Miohen Lal, 5o Eundan Lal, Bfo H. Mo, 1432, Eaith AENPLA3ZK Amibala MOra Ea= 18045018
Majri, Amosls City, Haryana-133003,  Indis ML T
Busimass
Sizned Befors ke
DIN/PANS
’e.‘.sp-n—.
ke mie Addness, I:u:si_—p'.j-:-"uc"n:l Ocoaosbeon Numibery Flaio= DsC Ciated
b bemrzhiin
Piumibessr
franul shyem  Sig|if6 A, ist FloorTricty Plaza[a2572 SE LTI jr—— TRIDZ018
ACZ  [sh Shyam Sunder Pesrmuchalis, Zirskhour Teh., Ders o !__ =
Bassi, Distt 5as  Nagar  Punjan. - A
Comipany Secretaries

Chackfom |

Moty |
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4. Verification of units by DIC, Ambala
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V4
Contact Company | ContactNo. | Acdressol | LIAN No. | Produst Signature
_FPerion Marte L Ul | |
gy Supriya 2215215317 | Ok Jain HRDIADODOGI | Miver, |
Aggareal Elecirealy schonl, . | Grinder and | ptf..\u}
il City Hirme '
§.. T i pgiliancay |
T | Sh Rakesh | Servesh | 9436613195 | 55241, HROTADDOOGS | Miner, |
Kumar Fagrneering rese Wi Gtinger and "#'"J
Woike Sahily e W
Guryithwars, AppRantem "1}1
x Ambiala City
i | ShSarta | safh S416140%09 | 24, Industrial | HRO1ADOOOTZO | Mix=r, A
Aam Ingineering | been, ' Grnderand | gl ¢ e
- — L h fppiances
‘4. | Sh, Guishan I'Ralra Sales | 7996223999 | Shroe HRAOLADDM0E1T wﬁf:m
Kaira Carporation vishwakarma Tzchines; = .
Mandir raad, Warcumim '5.,_ L
Ansbiala City Cleaners, *
rraners B =
- - ‘Grinders
|5. ShoHulderp | Deep BU50012346 | 1481/2, HROLADD00GE23 | M,
| Ahuja Mastie Kazraara, ' Grnder dnd &
Wrks | toar Nahan Home hplaest =
| | hauise, Appliances
TR FAmEa Sy ' -
£ =2t SRGRAGaERe | 05850 HRILADOODE1E | Miney, | W
| i Erterprises Wishwihiarma Grinder and | \___rk""'l ;
- Road, Haene o
| N Ambials Oy Appliancsy -
(7. | M Babita | Priya Home | 9416377731 | Basan Vinar, | HROTADOOOSIS | Macer, .
Aggarwal | Appliances Amil:ala City Grindes and \
Homia ks
Agpliances
8 |sh Hatnam | BB96367795 | Basant Vikar, | HROIADDDDALE | Mirer, =2
ingh Horme =T L,
| ! Al s
8 | ShSunny | Monus 9779090039 | Near HROTADDRIS1] | Mixer, -
Singla applianies Grirudwars Grnderand | ‘L /
Wiiiniji Sahi, Home T o
Ambala City Appliances == ""p"
. | Zh-Vieerger - | 1sha BA16155E07 | Vishwakarma | HROTADDODS1S | Rbiser, =
Kumar Entargrises Road, Geinderand |41 3 k.
Armbals Ciry Home A A
il Applianies =
11. | Sh.Chandor | ShriBam | 9896260037 | Spaturoad, | HADIBDOODAIT | Mixer, T
Parkash Chander Amibiala City | Grindar and e it
Parkash  Moae i
Applimnoes |
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5. Building Plan Estimates

bed gt
hetailed Estimnte for Proposed Constaie

plot at wilkgs Lahgarh, Distt- Ambala Ciy.

Prosased Covered ares:- Ground floar = 33600 5L
(45 per proposed map)

5. Mo,

fan

Treseription of work

Earih work m o gxcevation is framdFiom i
trecchzs in all kinids of ol up o 24 meier
degrily as per HER ilem Mo, e £

Cement coserets (18160 with b:_n:k hallast
d0mim mminal size in the foamidmtioms 45 por
HEE ipem no. 102

First class brick woks inpemenl saml woriar
{1:6) in foundations & plingh  incleding
bomitlnry wally as per HSR item oo, I1.x

Damp procf cause of Hhnm thick (112 ) u.-irh
pava coats of hitumen a8 per HES im Mo
[RER R E

First class brick work fm cemim sanil maTtas
i supersimciure up jio 4.0 mi aboye 08 BET
HSR item na. | 18 inchuding purapst wall.

Coment  coocrebs (112 4y  with soome
[ pes Himm nominal side m LTI R
lintels etc. excleding greal peinforeenend. bt
including shsiering 85 pst HER dlon o
181

-l 1 “
Cement congtete (1:2:4) with slons apgred
anmen paminal s of RCLC wul!v: in :!alj
excliding steel remforement but inchnling
. >
chilts=rng os per SR fem . 1 LET

S0 A1, 2 Flosr, Sechor §, Bwasik Whar, Myrsa Devi Comples, Panchiuis- 134 100

tiom of Singlc 5

Units

cuit

£l

ulim

oan

(C 1]l

{mry.

1434

3148

O 6T

3w

13182

47.38

CHAROBED VOIDE

Rafe
11.08

.2

i AS

305

4288

LifH

G035

Tl 401 1T2AETENE - chargedvids Bgmadoom  www,charpedvoids com

pryed building an industral

Aauouend
158444

(43920

18821.71

| 15274

S6408,05

14378413

4TI

ot~
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Cold raisted deformad bass for RC.C. works
which soe ool pucluded for the complete Tae of
ECC saper HER ibm ™o 1572

Chowicats of commteecisl husd wood other than
eamy  sonforming e IS0 specifications
ndfuding irem irea hold fasts complets fied if
mowtben =5 per HSE tem o, 1712

Fime class meak woodes weik 15 doors and

windows d0mm Buck ply incliching lahogr
goenlzte fixed i postton = per HSR 1iem
po. 137

Base coisse of fecrs as per HSK isem nacld0
{12 tee w'nole Butldmiz

Marble flootiap 2025 mm thiek slap inchaling
ooy grams of markle snips loid in any
pattern inctuding grinding and podishing as per
HER gemne 1447 (05 smoed shave)

13 mm thick cement sand plaster o walls and
z2iling ax per HSE tem oo Lo

Tile tessacing a1 roaf level Lard we slope aver
mid fuskn with Pao godns of Birmmen Ax per
HER pemmne. 1313

Adid P, en hpck work an
RailIBTiL]G

premmis
Add 500 premism oo ol coRcrele dn
B2 7752363

Add 2307 premium oo weoden work on
P T29R0LET

Add #00%, premium on eath work om
He ] 38444

Add 1507 premiem on marble foaring on
Ha [d5E4 34

Add 3P premimm oa steel wark  an
Rs. 72l T3

ynils

I

.

1L

&L

=T

Tl 481 1724679712 chagedvoulyfl gmail com

B9

o

| %65

RIER

.2

HEE.53

Ji2.a2

Total

CHARGED VOIDS

11647 RISTY
1a5.5 frH 6,57
B R | 4485049
RS 3E 145RA2D
116 59,18
5105 16553640
Ha 671256.96

He IETRIRAS
Rs. 3741367
ks, TRZL 20
s, 1187634
Hs JRI60R.65

s (1T 1 Y —

oAkt
Thaf TRE Il"

(1] ¥ |

EG-DH.HM,EWE.mm.mmwilw_ B ng Joetl
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ﬁ'dd. ]5"'" 0 Tﬂlﬂl st

foe fittings of walcr Ka TS
SRR, sEnbary, eleet vl '
L CHARGED vOIDS
Add for cement conc flooring in hatl & front i 2ERZSA, ()
OPen & rear open 44350 5 GEeg . per &l
Ao For T|'|||i.n|; sThilers Hs (LR
Al for toilet & pantre wall tiles s ASOOLE)
Add for ssaircase granite woatls hand railing 12, BONLLI
Add Tor woesden work i oifiee and receplion Hx | SEHENEH)
frea
Add for POP down ceiling moofice lock 5. A0000, 04
Acled For gate, grills & perapet S5 eolmg o R, TN 00
halconices & ol Leernce level
Add e eoloring en walls & polish work on e HHIG0.00
wioniden doors & windkones ) 3
(. Toml  Ra 312059748
I RaY Hx, 31,200, 000,00

It bs certified that the Estimaled cost of the above said works is Rs.31,20,000/- (Rs,
Thirty D lac twenty thoapsand anlyy which s the orobable cost worked on the basis of
Haryana Schedule of Bates HSR-PW.D. and the sanctaones] ceiling premium is up fo date,

l
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| e
PROPOSED PLAMN OF INDUSTRIAL PLOT
AT VILLAGE LOHGARH, AMBALA CITY
|
Scanned by CamScanner

Page 110 of 122



Draft Detailed Project Report of Kitchen Appliance Cluster Ambala

6. Machinery Quotations

Shree Siddhivinayak Industries.

Wilizge - Deahiman Majna Malogash, ekt Salan Minsshal Prodeeh
ARMATURE MANLFECTRING PLANT & MACHINERY

WTYAP TS
DATE- M A0S
GATEN  RLAFTWA Toea i £Y
(ATATIINFPRICE LIST
MANUFACTURES OF ARMATURE WINDEYG MACKHNES B ENAMPC BALANCING
MACHTNE ROV STARING WACHINES ANTY ALL TFPES OF TESTING PVITRUMENVTS &
ARMATURE SMANUFACTURING PLANTS

S AMBALA KITCHEN APPLIANCEY PFT LTR
AMEBALA CITF AR YANA
EIND ATTENTHIN WR.

MACHINE FULLY ALTOMATIC
WITH STAMER MOTOR
COMTROLER PLC OPRATED
WITH HME ALL MECHNICAL
ELECTRICAL PARTS WITH
ALTOD INDEXIMGFLODRTYPE)

(=]

e ARMATURE TRICKLE PLANT 5 | HiH) TUHEHA] | eAHEHK)
STATION FULLY ALUTO HEAT &
CONTROLER RESSTAMNCE
HEATIMNG WITH ALL
ELECTRICAL MECHNICAL
PARTS (FLOOR TYPE)

3 COL WELDING MACHINE | 5 12500 | 25000
WITH ALL ELECTRICAL PARTS | SETS P

1 COMMUTATOR MICA LINDER Lt AANME | SO
CUTTING MACHINE MANLAL P
TYPE WITH MOTOR WITH
CENTEES

SUB TOTAL | TO4

L) H e LT
FOTAL SEVENTEEN LACK 2T
SEVENTY FIVE THOU SAND I 775K
MINE HUNDREAD OMNLY
VALITY Y MONTHS OMLY

SNO- | Deseription Capacity | NOOF | Rate | AMOUNT |
FLANT FOR MOTORS Fer Bhour  MACHI

| ARMATURE
COMMUTATORFLUSING HEMD 15000 | 70000

E mail- meframkesh | foRignmil com MOB.; (9T368TR0E
A COMCERN DEVOTEDR TO MINER MOTORS & ARMATURE TECHNOLOGY
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TIM %0 0341 07[71E FFICE O1&]-53035517
CELL - k) 500437
(T THRa 20
REF...... DATE 54 M1
H.R MACHINE TOOLS
ARETD, ST MO IR, KOT MANGAL SO, LUDIIANA, 21007

MNER OF -« CYLINDRICAL GRMMDER . CEMTERLESS GRINDER. TOOL™M'CUTTER ORINDER
An TS0 9001 : 2008 co.

QUOTATION
T
AMBALA KITCHEN APPLIANGE PYT LTOD
AMEALA
HEAR SIH,

WITH BEFERENCE T YOLUR VALUED INQUIRY YIDE MANUEL CYLINDRECAL GRINDER 30imm, 12 inch capanky Drill
Marklias, &0/2 Iolath, Atadda  SURFACE GRINDER 1020, CENTERLESS GRINDER HE O6 75mii , J00faiuial Canpresler
WITH COLLANT FLIMPF ANT WATER TANK and INVERNAL ATTACHMENT . WE ARE PLEASED TO-QUOT E HERE UNRER OLUR
LOWEST POSSIDLE PRICE OF THE POLLOPWINGS FOR FOUR KIND CONSIDERATION

Cantrifupal GRINDER MACHINE -300MM light -R8. 5,00,000-
CENTERLESS GRINDER MACHINE HRCG 75mm RS. 2,70,0004
SURFACE GRINDER MACHINE 204 MANURL - RS. 1,680,000/
112 INGH CAPAGITY DRILL MACHINE RS. 14,000

3FT TURNING ADDA RS. BS5,000-
4-172 FT LATH MACHINE RS. 1,20,000/-

200 POUND AIR COMPRESHER RS, 20,800

PACKING , GET, INSHURENCE , FORWARDING CHARGES EXTRA.
Optional accessories and attachmants -
DELIVERY WITH i% 200 2 WEEK AFTER CONFINMATR® OF GRDER WITH 250 ADWANCE
FAYMENTS sasie 2THADYANCE , BALANCE AT THE TIME (6 DELIVERY .
FUARLSNTEE -—— CUR MACHIMES ARE GUARANTEED AGAINST MAKUIFACTIEIMNG

PEFECTS FOR GNE YEAIL
L DAVINDER SiMiGH DEVIGAN
H.-E MACHINE TCHS
H.E GRINDEES INDLA
EMAL  pasilihiariydeis, con
b e e oam
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Fig B 1-1 00200018
TIN No. - 09206118318 QUOTATION Mokt | 91-SEMTI T
AR R [ ]

=OM=0OMME Electromech Pvr. Lrd.

Mfgr, of - 5 P M., Testng Equipmaonts, Contral Panoés and &1l Kinds of Gaoges & Fixtams

B-87. Parchshasl Colony, Chipypans Bujung. Lal Kuan, 8. Hagar (ULP ) PIN-204 309
Esrrail | pnghfommachires.com Websdte | waw ommachines. com

GET No. 0BARCCO20FEMET

REF, Wo.: OMME158-160318 Date:- 165", Mar, 2018
M's Siupriya Elecirical

O Jaln School, Anaj Mandi

Ambala Gity.

india.

Ug.=- ne nes

Kind Atin.- Purchasa
This has reference in as par discussion with you wa here by guote for the sama,

5 Mo, Description Prices
|- - (INR)
1 Preurmatic Cylinder 10001 DOmm aperated commulalor BEO00-

| pressing machine with ME paintad frame size G00XE00mm,
1amm M3 plated machine base plake and commutalor and cone
| afign fidure
2 | Aulomalic insulalion paper inseding maching for mixer mobor 2150040/
| with MS frame, 12mm Base plate, Ar operated paper feeding
| system with paper banding, Air operated riar indexing and
papar cutling, PLE Based control pamal, SMC make all
preumsiic flams .
3 Preurmatic Cyfinder 100x100mm operated fan pressng 85000/
| maching with MS painted frame size G00xE00mm, 12mm MS
| plated machire bass plate and tanand cong adign fixure
4 | Hyd. Pneumatic based Aocker péade riveting machine with 4 1on | 110000/-
| Hyd. Pneumatic prass, rivabing fixtura o
5 | Motor resting Jig with & Motors for Metor unning conveyor 8 264000/
| nae.

6 | Universal Motor running conveyor with 20 leet long running 340000,/
| sound proof enclose chamber with Glase op door , both side |
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izading and unlading Siation. Thp 3 ph. Indwetion motar with
| rediuction gear box.

7 | Molor Lée testing Panel with B00mMmxE00mma300mm BCH | 95000/-

Panel box, 6 nos. Seloc make tmer modal XT546, 3 nos. AE

| make t0 Amp Dimmer, 3 nos. Time totalize Signal Make Modal
CT-56-60, 3 mos. Power relay, 3 nos. Powear monitar YORIN
make, B nos, SPMCE, 1 ne 4 pole MCE and wiring malerial

g | Motor testing Panal with B00mmxE00mmxdd0mm BCH Panel | 325000/-

box, sequenca Timer 1o run all the el automalic one by ane,
pragrammable OM time for all test, 1} impartad 1A and HV
tastai | |F al BOOVDC mange O to 20 M akm]) |, (HY 0 1o 5KV,
Z) Leakage curnent testar at 230 VAG, 3P ower monitar

| WOHREN make to check Voltage, cuemeant, wattege, frequancy.

| 4} APM Metier with sensor,

| 5} Dirmer 8 Amp to adjust the test voltage from O o 270VALC
in Pul 230WAC, By 3 nas, SF MCE, 1 no
£Pale WMCE and wiring material

Digital Wedt Metar, Amp. Meater, Walt Metar, Frequensy maters,
RFM meler, B armp, Dimmer 1o adjust he oul put vellage fiaen
| 1o 2300 A

Pre tesling panel wilh 500x500:200mm BCOH make panel box, | 300040~

- [

GEHERAL TERMS & COMDITIONS:-

PRICES: Prices offered are Ex-Wark, OMME Eleclromesh Pyl Lid. The
crder should be placed to OMME Electromech Pyl Lid. B-87, PANCHSHEEL

COLONY, CHIFYANA BUJUAG, LAL KUAM G.B.Magar [U.P_}All chasge toward fraight

Insurances, VAT TAX sio are applicable sxlra
PAYMEMNT TERMS: 60°: advance and balance againsi defivery

DELIVERY: 3 to 1 Creteekis from the dets of recelst of fechnlcally and
Commaencially clear purchase order along with pre-payment from you.

PACKING & FORWARDER: A5 EXTRA
VALIDITY: This offer ia valid for One maonth.

COMMISSIONING: Installation and commissioning charge extra.
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Shree Siddhivinayak Industries.

Fifagw-Brabman Mijra, Malogarh, Dich - Salon. Minechal Prodesh

ARMATURE MANUFECTRING PLANT & MACHINERY

W TS

TFiu e B2RIOFR 84
QUATATHRPRNCE LIST

MANUFACTURES OF ARMATIRE RINDING MACHINES DENAMIC BALANOING

SEPCRTNE FOT STAKING WACHINES AN ALL TFPES O00F TESTING IVETRUWENTS &

ARMATURE MANUFACTURING PLANTS

AR NALAGARK FIMCHAL PARDEERH VALID FOR T MEONTH ONLY

SHIV KAPPOR

DATE- 2 A0S

SN0

Treseription
FLANT FOR MOTORS

ARMATURE WINDING MACHINE]
Tefricayted BODY WITH DIE HEAD
BHERGL HEAD MaNLUAL TYPE

ak

ARMATURE WINDENG MACHINE
SEMIALTS DOUBLE FLAYER
ARMATLURE LOATHML
UNLOACDING MARNUAL LOOPIRG
MAaNUAL SUTABLE FOR ALL
THPE COMBLTATOR HOOE AN
WITHOUT

ABRMATURE TRICKLE PLANT 5
STATICN BEESTARNCE HEATING
ALL ELECTRECAL AND
MECHENICAL PARTS.

TEICELE FLANT 12 FEET LENGTH
WITH CONYER ALL ELECTRICAL
AND MECHNICAL PARTS WITH
INFRARED HEATING CONTROL
PANEL EPCIXY WITH
PARAELESTIC PUMP

Capacity

Fer Blioar

| o3

JiHb

JHR

HLHb

EILLY

NOOF
MACHI

Raie

ST

75000

L 20NN

A TR0

AMOUNT

SALENE

| SCEHM

J20AHK)

TRy

E mail- mehramkesh | 6Riagmail com MOB-; (09736875002
S COMCERM DENVOTED TO MIXER MOTORS & ARMATURE TRCHMOLOY
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Shree Siddhivinayak Industries.
Wil -Brabman Hirja, Mologash, ich-Sakon. Mnechal Prodesh

ARMATURE MANUFECTRING PLANT & MACHINERY

W TS

TFiu e B2RIOFR 84
QUATATHRPRNCE LIST

DATE- 2 A0S

MANUFACTURES OF ARMATIRE RINDING MACHINES DENAMIC BALANOING
SEPCRTNE FOT STAKING WACHINES AN ALL TFPES O00F TESTING IVETRUWENTS &
ARMATURE MANUFACTURING PLANTS

SHIV KAPPOR

AR NALAGARK FIMCHAL PARDEERH VALID FOR T MEONTH ONLY

HOT STAKING MAHCINE
ORDANMARY WITH THYRISTOR
HEAT CONTROL AND TIME
CONTROLE MANLAL TYFE

HEOTST AKIMG FULLY ALTOMATIC
ARMATURE LOADNMNG AN
IMEOADTNG MANUAL PLC
CONTROLED SENCONDATY
COMPLNSATTION WITH ALL
ELECTRICAL AND MECHINLAL
PARTS UM

ARMATURE BALARCING FOR
POWER TODLS ARMATURE ALL
ELECTRICAL AND MECHMIC AL
PARTS MIKER MOTORS

R

COMMUT ATOR PRESSING PRESS
PHUEMATIC PARTS

A0

T50

A5

B

S000 - | S0

TS0 TS0

150000 | TR

ERILIE

I H0E | S40KHE

£ mail- methramloesh | %G8 gmail com MOB-; 097568 TR02

A COMCERN DEVOTED TO MIXER MOTORS & ARMATLIRE

T TRCHMOLOGY
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Shree Siddhivinayak Industries.

Fifagw-Brabman Mijra, Malogarh, Dich - Salon. Minechal Prodesh

ARMATURE MANUFECTRING PLANT & MACHINERY

W TS

TFiu e B2RIOFR 84
QUATATHRPRNCE LIST

MANUFACTURES OF ARMATIRE RINDING MACHINES DENAMIC BALANOING

SEPCRTNE FOT STAKING WACHINES AN ALL TFPES O00F TESTING IVETRUWENTS &

ARMATURE MANUFACTURING PLANTS

SHIV KAPPOR

DATE- 2 A0S

AR NALAGARK FIMCHAL PARDEERH VALID FOR T MEONTH ONLY

14

|7

COMMUTATOR TURNING
MACHIME CRC WITH 3 AXES LIKE
KT TURNIMG TOTAL PLC
CONTRED WITH ALL ELECTRICAL
AND MECHNICAL PARTS AND
COMMUTATOR TURMESG WITH
BINGLE OFEATEON

HIGH WOLTAGE BREAK DOWN
TESTER 3 KY DIGITAL

VAW TESTER FOR MOTOR
TESTING WITHCUT RFR TESTESG

PICE AND PLACE ATTECMENT
WITH GRIMER TWOEANTS OMLY
WITH STAPFER MOTOR ALL
CONTROL WITH CNC CONTROL

PAPER CUTTING CRC CONTROL
WITH PRUBMATIC CUTTING
PRESSIMNG ALL ELECTREN AL AND
MECHNICAL FARTS WITH IME

PILLER SET FOR SHAFT PRESSIRG
TOTAL DIE STEEL GUIDE ARND
[USH PLATES M55 3 FLATE
SYSTEME

COIL LoD NG WELDING
MACHIME VARIABLE CONTRO)|

A0 1
DIFFERE |3
WT |
OFRATIHO |
M3

SUHY 1
L CHiO i
MOTORS |

[ (I z

SO0 SETS |1

RO

B0

U

O

15000

ZR0HK)

pLE L]

R

ELIEL

TS0

£ mail- methramloesh | %G8 gmail com MOB-; 097568 TR02
A COMCERN DEVOTED TO MIXER MOTORS & ARMATURE TRCHMOLOICY
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Shree Siddhivinayak Industries.

Fifagw-Brabman Mijra, Malogarh, Dich - Salon. Minechal Prodesh

ARMATURE MANUFECTRING PLANT & MACHINERY

W TS

TFiu e B2RIOFR 84
QUATATHRPRNCE LIST

MANUFACTURES OF ARMATIRE RINDING MACHINES DENAMIC BALANOING

SEPCRTNE FOT STAKING WACHINES AN ALL TFPES O00F TESTING IVETRUWENTS &

ARMATURE MANUFACTURING PLANTS

DATE- 2 A0S

AR NALAGARK FIMCHAL PARDEERH VALID FOR T MEONTH ONLY

SHIV KAPPOR

EXTRADNE HEAD FOR
ARMATURE WINDENG LT IONAL

INLUEMATLAC PRESS MLLER TYPE
FOR OO BERTHRG
ALSD FOR FAMN FRSSING

ARMATURE BALANCING
REMOVIRNG ATTECMENT
YERTICAL TYPE WITH MOTOR
ANDORIPER ALL ELECTRICAL
FARTS

ARMATURE WINDING S1GNLE
FLAYER ARMATLURE FORH
TYPE INDEXING WITH
STAMPER MOTOR FOR ODSLOT
ARMATURES

COIL WINDING MACHINE
MANUAL TYPE 10 FORMER
OMNE TIME COUNTER CONTROE

COIL WINDING OO FULLY
AUTOMATIC WITH 4 EPOOLE
TYPE 20 CONL AT & TIME

SURGE COMPARISHON TESTER
3KV FOR TEST ARMATUARE
FIELIX COIL

350

B

350 EET

S} BET

2 STAGE

LE-]

T

kLT

LT

2000

I 20H)

6500k

$2000

E mail- meframkesh | R gmail com MOB-; (9T368TEM2
A CONCERN DEVOTED TO MINER MOTORS & ARMATURE TECHNOLOGY
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Shree Siddhivinayak Industries.

Fifagw-Brabman Mijra, Malogarh, Dich - Salon. Minechal Prodesh

ARMATURE MANUFECTRING PLANT & MACHINERY

W TS

TFiu e B2RIOFR 84
QUATATHRPRNCE LIST

MANUFACTURES OF ARMATIRE RINDING MACHINES DENAMIC BALANOING

SEPCRTNE FOT STAKING WACHINES AN ALL TFPES O00F TESTING IVETRUWENTS &

ARMATURE MANUFACTURING PLANTS

DATE- 2 A0S

AR NALAGARK FIMCHAL PARDEERH VALID FOR T MEONTH ONLY
SHIV KAPPOR

AR COMPRESSOR WITH TAMK
WITH MOTOR 5 HP 4 FEET
Task FOR TOTAL PLANT

TOLISH ADHDA FORE SHATFT
POLISHING ARMATURES

DRILL CHUCK TYPE WITH
MOTOR

OVEN ELECTRIC 2.5 KW S1ZE
APROX 2 FEET SQUARE

CONYER 16 FEET BELT TYPE

ARMATURE WINDIMNG
MACHINEORDARMAY CENTER
TOCENTER TOCENTER PLINIA
TYPE

TOTAL

Xk brsdal i) |5

S0 ADYARNCE WITH 0D

DELIVERY EXWIHRES AT
MALALARH

ITRAMSFPORTATION WL FALL
BY PARTY
RECAURED FOR 2 FERSOMN

ALL
PLANT

SiH)

ALLZ

pesPLAN

ALL
PLANT
20Hp

[

SA0NND

1 A0KHp

MARK

WMAKRE

120D

S 50AH)

20

Jnllk

ERIE{ILT]

J242008)

E mail- meframkesh | R gmail com MOB-; (9T368TEM2
A CONCERN DEVOTED TO MINER MOTORS & ARMATURE TECHNOLOGY
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Our offices

Ahmedabad

2nd Floor, Shivalik Ishaan
Near CN Vidhyalaya,
Ambawadi,

Ahmedabad - 380 015
Tel: +91 79 6608 3800
Fax: +91 79 6608 3900

Bengaluru

"UB City", Canberra Block

12th & 13th floor

No.24, Vittal Mallya Road

Bengaluru - 560 001

Tel: +91 80 4027 5000,
+91 80 6727 5000

Fax: + 91802210 6000

Fax: +91 80 2224 0695

Chandigarh

1st Floor, SCO: 166-167
Ernst & Young Pvt. Ltd.
Sector 9-C, Madhya Marg,
Chandigarh, Punjab 160009
Tel: +91172 6717800
Fax: +91172 6717888

Chennai

TPL House, 2nd floor

No 3, Cenotaph Road

Teynampet

Chennai - 600 018

Tel: + 91444219 4400
+ 91 44 6632 8400

Fax: + 91442431 1450

Hyderabad

205, 2nd floor

Ashoka Bhoopal Chambers
Sardar Patel Road
Secunderabad - 500 003
Tel: +91 406627 4000
Fax: +91402789 8851

Oval Office, 18, iLabs Centre,
Hitech City, Madhapur,
Hyderabad - 500081

Tel: +91 406736 2000
Fax: +91 406736 2200

Kochi

9th Floor, Abad Nucleus
NH-49, Maradu PO

Kochi, Kerala 682304, India
Tel: + 91 484-3044000
Fax: + 91484 2705393

Kolkata

22, Camac Street

Block 'C', 3rd floor
Kolkata - 700 016

Tel: +91 336615 3400
Fax: + 91332281 7750

Mumbai

6th floor & 18th floor

Express Towers

Nariman Point

Mumbai - 400 021

Tel: +91 226657 9200 (6th floor)
+ 91 22 6665 5000 (18th floor)

Fax: +91 2222876401 (6th floor)
+ 91 22 2282 6000 (18th floor)

Block B-2, 5" Floor,

Nirlon Knowledge Park,

Off Western Express Highway,
Goregaon (E), Mumbai - 400 063
Tel: +91 22 6749 8000

Fax: +91 226749 8200

15th Floor, The Ruby, 29,

Senapati Bapat Marg, Dadar (W), Mumbai
- 400 028, India

Tel: +91 226192 000

NCR

Golf View Corporate Tower - B
Near DLF Golf Course

Sector 42

Gurgaon - 122002

Tel: +91 124 464 4000
Fax: +91 124 464 4050

6th floor, HT House

18-20 Kasturba Gandhi Marg
New Delhi - 110 001

Tel: +9111 4363 3000
Fax: +91 114363 3200

4th and 5th Floor, Plot No. 2B, Tower 2,
Sector 126, NOIDA - 201 304

Gautam Budh Nagar, UP, India

Tel: +91 120671 7000

Fax: 911206717171

Pune

C-401, 4th floor

Panchshil Tech Park

Yerwada (Near Don Bosco School)
Pune - 411 006

Tel: +91 20 6603 6000

Fax: +91 206601 5900
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