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237 October 2020

Director General,

Directorate of MSME,

Government of Haryana,

1%t Floor, 30 Bays Building, Sector 17, Chandigarh

Dear Sir,

As part of our engagement for providing consulting services for ‘MSME Ecosystem
Transformation in the State of Haryana’, we hereby submit the Draft Detailed Project Report
(DPR) for setting up a Common Facility Centre (CFC) for Agricultural Machinery Manufacturing
Cluster in Sirsa for your kind perusal. The deliverable has been prepared in accordance with
our engagement agreement with Directorate of Industries, Govt. of Haryana dated 03.
01.2017, and subsequent scope expansion work order no. Cluster/RFP/Selection of PMU/Part-
11/21468-A dated 18.11.2019 our procedures were limited to those described in that
agreement.

This Detailed Project Report is based on studies of and discussions with:
Directorate of MSME, Govt. of Haryana
DIC Sirsa
Agricultural Machinery Manufacturing related units located in Sirsa
Industry experts
Secondary research

Our work has been limited in scope and time and we stress that more detailed procedures
may reveal other issues not captured here. The procedures summarized in our Draft
Detailed Project Report do not constitute an audit, a review or other form of assurance in
accordance with any generally accepted auditing, review or other assurance standards, and
accordingly we do not express any form of assurance. This Draft Detailed Project Report is
intended solely for the information and use of the Office of Directorate of MSME,
Government of Haryana and is not intended to be used by anyone other than specified party.

We appreciate the cooperation and assistance provided to us during the preparation of this
report. If you have any questions, please contact the undersigned.

Sincerely,
v
t

Amar Shankar, Partner - Consulting Services
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Disclaimer

This Draft Detailed Project Report for development of Common Facility Centre (CFC) at Sirsa
Agricultural Machinery Manufacturing Cluster has been prepared by Ernst & Young LLP
(hereinafter referred to as ‘EY’ or ‘Ernst & Young' or ‘Us") and delivered to the ‘Office of
Director General of MSME - Government of Haryana (O/o of DG-MSME)' (hereinafter referred
to as ‘the Client").

The inferences and analyses made by EY in this report are based on information collated
through primary research, secondary research, discussions with the client personnel and
key stakeholders and our knowledge about the state mini cluster scheme and its objectives.
EY has taken due care to validate the authenticity and correctness of the information from
various sources, however, no representations or warranty, expressed or implied, is given by
EY or any of its respective partners, officers, employees or agents as to the accuracy or
completeness of the information, data or opinions provided to EY by third parties or
secondary sources.

Nothing contained herein, to the contrary and in no event shall EY be liable for any loss of
profit or revenues and any direct, incidental or consequential damages incurred by the
Client or any other user of this report.

In case the report is to be made available or disclosed to any third party, this disclaimer
along with all the limiting factors must be issued to the concerned party. The fact that EY
assumes no liability whatsoever, if for the reason any party is led to incur any loss for acting
upon this report, must be brought to the notice of the concerned party.

© EY, 2020
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Executive summary

The Government of Haryana through the Directorate of Micro, Small and Medium
Enterprises (MSME) intends to transform the MSME sector of the state and put it on a growth
path. Several incentives have been offered under the state's ambitious ‘Enterprise
Promotion Policy (EPP) 2015’ to provide an impetus to growth of the MSME sector. Towards
this, the state aims to strengthen the technology infrastructure as well as enhance
productivity and competitiveness of various MSME clusters across the state by leveraging
funding under the State Mini Cluster Scheme providing grant under its EPP 2015.

In this context, this Detailed Project Report (DPR) has been prepared to seek grant-in-aid
assistance under the State Mini Cluster Development Scheme to set up a state-of-the art
Common Facility Centre (CFC) for agricultural machinery manufacturing cluster at Sirsa
District, Haryana.

About the Sirsa Agricultural Machinery Manufacturing Cluster

There are about 300 agricultural machinery manufacturing units in Sirsa district. Most of
the units are in Ellenabad sub-division of district Sirsa. The annual turnover of the cluster
(micro and small) is about INR 200 Crore. Units in the cluster are Micro and Small in nature
engaged in manufacturing of mini combine multi-crop thresher, maize thresher, groundnut
digger, groundnut multi-crop thresher, ground net thresher and other miscellaneous
agricultural machinery parts.

Diagnostic Study and Interventions

A diagnostic study was undertaken by the cluster members in September 2020 to map the
existing business processes in the cluster, identify the gaps, and understand the
requirements of the cluster. The diagnostic study report (DSR) was compiled by the cluster
stakeholders in close coordination with the District Industries Centre, Sirsa. It was observed
that most of the cluster units deploy obsolete technologies and are unable to meet the
requirements of the market due to lack of availability of modern machines/equipment. The
finishing of products is ordinary and non-uniform due to dependence on manual techniques
and conventional machines. Cost competitiveness and quality of the product of MSE units
engaged in agriculture machinery manufacturing in the cluster is affected by absence of in-
house modern machines like CNC plasma cutting machine, CNC Lathe Machine, CNC Turning
Centre, CNC Bending Machine, Press machines, Bandsaw & Drill Machine, etc. used for
performing activities like cutting, turning, bending and other operations. Due to non-
availability of these machines, units are dependent on private services providers which
results in high cost and production delay. These were the major pain areas that necessitated
an urgent intervention. In this context, the units decided to establish a CFC.

The DSR was validated by Deputy Director, DIC, Sirsa along with the officer from the head-
office, on 9" October 2020 and was subsequently approved by the Director General - MSME
on 13.10.2020. The SPV was granted permission to go ahead with preparation of Detailed
Project Report (DRP) for the cluster.
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Proposed Common Facility Centre
The proposed CFC will facilitate:

Hi-Tech Cutting Facility with advance CNC laser cutting machine
0 CNC Plasma Cutting Machine
Mini Tool Room Facility wihich shall include following machine:

CNC Lathe Machine
CNC Turning Machine
CNC Bending Machine
CNC Milling Machine
Press Machines
Bandsaw

Drill Machines

O O 0O 0O o oo

Such a common facility will both supplement and complement the activities of firms in the
cluster, and there is no similar facility available in the district for use by cluster units. The
proposed common facilities will be utilized by the SPV members and will also be available to
non-members units within and outside the cluster. The facility will provide a much needed
infrastructural push to the cluster units and will enable them to become more competitive.

Special Purpose Vehicle for Project Implementation

After the diagnosis study, the cluster units came together to form a Special Purpose Vehicle
(SPV) by the name and style of ‘NJT Engineering Private Limited'. The SPV has been set
up as a Private Limited Company under section 7 of the Companies Act, 2013. DIC, Sirsa
has played an important role in SPV formation by cluster stakeholders. The SPV already
includes about 15 members who are subscribing to the necessary equity base of the
company. The proposed CFC will be implemented on public-private partnership basis
through the SPV ‘NJT Engineering Private Limited' by availing support from Government
of Haryana (under EPP 2015).

Project Parameters, Viability and Sustainability

The cluster with support from State Government is planning to set up Common Facility
Centre having state-of-the-art modern machining facilities to undertake job work of cluster
units and the total estimated cost of proposed machines is about INR 202.50 lakh. The total
contribution of SPV members will amount to INR 44.45 lakh as per the guidelines of Mini
Cluster Development Scheme. Support from State Government is envisaged for INR 180.00
lakh towards the eligible project cost.
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(Rs in Lakh)
PROJECT COST
S Uiz Arilclilrt::eas
. Particulars Project Remarks
No. Cost per
Guidelines
1 Land & Building
a. Land Value 0.00 Eligible
b. Land Development 0.00 0.00 (Max 25% of
c. Building & Other Civil Works 0.00 total of L&B,
- P&M, and
d. Building Value 0.00 Misc. F.A.)
Sub Total (A) 0.00 0.00
2 Plant & Machinery
a. Indigenous 195.01
b. Imports 0.00 200 Eligible
c. Secondary Machines 7.49
Sub Total (B) 202.50 200.00
3 Miscellaneous fixed assets (C) 1.64 0.00
Preliminary & Preoperative Expenses (D) 6.31 0.00
5 Contingency
a. Building @ 2% 0.00 0.00 Not eligible
] for grant
b. Plant & Machinery @ 5% 10.12 0.00
Sub Total (E) 10.12 0.00
Margin money for working capital @ 75% CU 0.00
6 P 3.88 )
Grand Total (A+B+C+D+E+F) 224.45 200.00

Project Implementation

Project implementation is envisaged to involve a time-frame of about 6 months upon receipt
of approval of grant-in-aid assistance from the Government of Haryana under State Mini
Cluster Development Scheme. The project will be implemented by the SPV in close
association with DIC, Sirsa.

In addition, for implementing this CFC project, a Project Management Committee (PMC)
comprising of the Deputy Director, DIC, Sirsa, and representatives of the SPV members shall
be constituted to directly oversee effective monitoring and implementation. The project will
be implemented through the SPV, and the PMC will report progress of implementation to
State Level Steering Committee and DIC, Sirsa.

The potential for the Agricultural Machinery Manufacturing Cluster, Sirsa to grow is
enormous, with an increasing demand of agriculture products in the region. Increased GDP
leads to higher purchasing power of subjects. Once a food deficient state, today Haryana
has become a food surplus State. Haryana has accorded high priority to Agriculture Sector,
with majority of population directly or indirectly dependent on agriculture and its allied
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activities. The state has been involved in providing a stimulus to growth through strong
infrastructure facilities such as metalled roads, rural electrification, extensive network of
canals, development of market yards etc., coupled with research support and vibrant
extension network to circulate information in relation to improved farm practices for
farmers, much needed for agriculture progress.

Though Agriculture & Allied Sector has always been a significant contributor to the GSDP,
however, the contribution at constant (2011-12) prices went down to only 16.6 percent of
the GSVA during the year 2019-20. The state has become more dependent on Industry &
Tertiary Sectors during the past years; however, advancement of Agri & Allied Sectors
continues to be a crucial factor in the overall performance of the state economy.

The estimates indicate that the growth rate of the Agri & Allied Sector increased from 3.8
percent in 2015-16 to 7.9 percent in 2016-17 but it fell to 6.1 percent and 5.3 percent in
2017-18 and 2018-19 respectively. However, the cluster units are unable to effectively
cater to the market segments due to lack of technological capacities, low production scales
and outdated processes.

This cluster has the ability to increase its output and market share by manufacturing high
quality products. The proposed facility will be open to all cluster firms to enable them to get
job work done in order to cater to the agricultural machinery requirements of the market.
The facility will also provide an opportunity to micro units to increase their capacity
utilization and profitability. The facility will provide a major infrastructural push to the units
reeling under high competition. The CFC will also enhance the co-operation and joint action
among cluster stakeholders to improve their competitiveness to meet the demands of the
domestic as well as international markets.
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1. Introduction

1.1 Overview of the cluster

There are about 300 agricultural machinery
manufacturing units in Sirsa district. Most of
the units in the cluster are situated in the !
Ellenabad Tehsil of Sirsa. The annual turnover
of the cluster (micro and small units) is about
INR 200 Crore. Units in the cluster are Micro
and Small in nature engaged in manufacturing
of agricultural machinery manufacturing such
as mini combine multi-crop thresher, maize
thresher, groundnut digger, groundnut multi-
crop thresher, ground net thresher and other '
miscellaneous agricultural machinery parts.

Some of the major problems of the Agricultural Machinery Manufacturing Industry in Sirsa
includes absence of advance cutting centre, proficient CNC machines for manufacturing
high quality finished products and lack of technical and skilled work force. 15 units from the
cluster have formed a Special Purpose Vehicle (SPV) in the name of “NJT Engineering Pvt.
Ltd.” under the scheme to set up a Common Facility Centre (CFC) to address common
challenges & problems of the cluster.

1.2 About the State & District

Haryana is 11th state in the country in terms of GSDP, with growth rate of around 8.2%.
With just 1.3% of the total area of the country, Haryana contributes to nearly 3.7% of India’s
GDP. Haryana, with just 1.37% of the country’'s geographical area and 1.97% of country’s
total population, is counted among the first few states with the highest per capita income.

The State economy has successfully transformed from a predominantly agricultural to a
rapidly industrializing economy.

The industry sector contributes about 32.80% of the total GSDP of the state. Haryana is fast
emerging as one of the most favoured investment destinations in India. The globalization of
markets and a resilient economy have given an incredible drive to the industrial sector in
Haryana, which already has a competitive advantage in terms of strategic location, basic
infrastructure as well as large skilled, educated and young workforce. Besides, the State has
investor-friendly policies and regulatory environment as outlined in its recent EPP 2015. It
is one of the leading states in terms of industrial production, especially passenger cars,
mobile cranes, two-wheelers & tractors. It is the 2nd largest contributor of food grains to
India’s central pool, accounts for more than 60% of the export of basmatirice in the country
and is 3rd largest exporter of software.
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The state is in transition from agrarian to manufacturing sector. To boost the growth rate
further and make Haryana a favourable investment destination, the State has developed the
Enterprise Promotion Policy in 2015. With the Enterprise Promotion Policy-2015, the state
has envisaged a sustainable industrial spectrum in the state with a special focus on MSMEs
in its endeavour for effecting a balanced regional and sustainable development. In order to
accelerate the industrial growth in the

state, the focus of the government is on GSDP Composition 2019-20

holistic development, i.e., by

encompassing initiatives for resource

efficiency improvement, smarter 16.60%
technology, ar?d environment friendly 50.60%

methods  which  reduce  resource 32.80%

consumption.

Sirsa is a city and municipal council in the
Sirsa district of the Indian state of
Haryana. It is a town in the westernmost Primary Sector = Secondary Sector = Tertiary Sector
region of the state, bordering Punjab and
Rajasthan. Sirsa district is the largest
district of Haryana state, after the
creation of Charkhi Dakhri out of Bhiwani
district. Sirsa is the district headquarters u s
and is located on National Highway 9 and | :
250 kilometers (160 mi) from the capital, P e :
Delhi. According to the 2011 census, s % ‘ ALY
Sirsa district has a population of = = . Rl TD)
1,295,189 roughly. This gives it a T — g ) g
ranking of 378th in India (out of total of > ; ’ R
640). The district has a population
density of 303 inhabitants per square ~ i y |
kilometer (780/sq mi). As of the 2011 X = .- =
census, its population growth rate over » i ; ra .
the decade 2001-2011 was 15.99%, with 3 - S
a sex ratio of 897 females for every 1000 > O R g
males and a literacy rate of 68.82%. This - : = -
implies that people have moved away ; —
from farming due to lower profits. : P =— .
However, the district's economy is still - ® =
predominantly agriculture based, owing

to the existence of good irrigation systems Figure 2: District Map of Sirsa
across the district. Industrial activities have started increasing in the district due to the pro-
business environment in the state. This had led to generation of employment in secondary
and tertiary sectors.

Figure 1: GSDP Composition 2019-20

The existing area under industrial use is approximately 76 hectares including the major
industrial estate of HSIIDC in Sirsa. In view of a strategic location, available infrastructure,
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topography and drainage, Government of Haryana has allocated an industrial area of 30.35
hectare in Sirsa district.

The district comprises of four tehsils - Sirsa, Dabwali, Rania and Ellenabad. These tehsils
are further sub-divided into 7 blocks - Baragudha, Dabwali, Ellenabad, Nathusary Chopta,
Odhan, Rania and Sirsa.

1.3 Industrial Scenario of Sirsa District

As the economy of district Sirsa is purely based on agriculture and is known as “the cotton
belt of Haryana”, the industrial scenario of this district is also influenced mostly by the same
sector. Maximum number of MSME units in Sirsa are involved in food products sector,
followed by textile and electrical equipment. In the last three years as well, food products
sector has seen maximum number of new MSME units opened (395), followed by electrical
equipment (44) and textiles (42). There are many types of industries in the district which
are engaged in the manufacturing of various items such as Seed Processing, Wrapping
Papers, Milk Chilling, Rice Shelling, Chemicals, Iron and Steel Fabrication, Agriculture
Implements, Leather Good, Hard and Straw Board etc. A Food Park has been set up at the
land of villages i.e. Teja Khera, Asha Khera and Chautala on the Dabwali-Sangria road. The
total area of this land is about 113 acres. This Food Park is also developed by the HSIIDC to
set up the food processing units.

Table 1:Total Investment by MSME in District Sirsa’

Investment (INR Lakhs)

Total

S:No Industry Investment | Fy'17 | Fy'18 | FY'19

New Investment
(Last Three Years)

Food Beverages & Tobacco

1 Food Products 16130 2496 2464 1986 6946
2 Beverages 1828 440 2 1154 1596
Metal & Mineral Products
3 Fabricated Metal 711 24 76 70 170
4 | Rubber & Plastic 1982 759 | 1077 31 1867
Products

Electrical, Electronics & Machinery

Electrical

5 . 1210 310 169 247 726
Equipment

6 Machinery & 590 23 58 81 162
Equipment

Leather, Wood & Paper

Leather &

7 Related Products 144 18 17 12 47

8 Paper & Paper 289 33 50 73 156
Products

9 Wooden 1181 8 494 178 680
Products

1 2019: District Industries’ Profiles, Haryana
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Investment (INR Lakhs)

New Investment
(Last Three Years)

Total

S.No Industry Investment | FY'17 | FY'18 | FY'19

Textiles & Apparels

10 Textile 3930 68 377 1295 | 1740
Other Manufacturing
11 Other 13632 1289 | 3132 | 2289 6710
Manufacturing

1.4 Geographical Traits

Sirsa is located 29.53'N 72.02'E occupying the extreme west corner of Haryana. It has an
average elevation of 205 Meters or 672 feet. Sirsa is bounded by the districts of Faridkot
and Bathinda of Punjab in the north and north east, Sriganga Nagar district of Rajasthan in
the west and south and Hisar district in the east. Thus, it touches the interstate boundaries
on three sides and is connected with its own state only in the eastern side. The terrain of
Sirsa district can be broadly divided into three parts namely Haryana Plain, Alluvial bed of
Ghaggahar or Nali and the sand dune track.

1.5 Demographic Trends and Administrative Set Up of Sirsa

In 2011, Sirsa had population of 1,634,445 of which male and female were 866,672 and
767,773 respectively. In 2001 census, Sirsa had a population of 1,425,022 of which males
were 758,253 and remaining 666,769 were females. There was a change of 14.70 percent
in the population compared to population as per 2001. In the previous census of India 2001,
Sirsa District recorded increase of 22.49 percent to its population compared to 1991.

Position in 2011 Census is that there are four tahsils, namely, tahsil Dabwali (71 villages
and Mandi Dabwali town), tahsil Sirsa (183 villages and Kalanwali and Sirsa towns), tahsil
Rania (46 villages and Rania town) and tahsil Ellenabad (30 villages and Ellenabad town).

Deputy Commissioner is the overall administrative in-charge. He is responsible for 3 key
functions as he also acts as the District Magistrate and the Collector. As Deputy
Commissioner, he plays a critical role in guiding and functioning of Panchayat Raj
institutions in addition to helping Panchayats, Panchayat Samitis, municipalities, market
committees resolve the challenges being face by them.

As the District Magistrate, he is responsible for maintaining the law and order in the
jurisdiction. Two Sub-Divisional Officers (civil), Tehsildars and Naib-Tehsildars are assigned
to assist him. As the Collector, he is responsible for the collection and administration of
revenue. Sub-Divisional officers, Tehsildars, Naib-Tehsildars, Kanungos and Patwaris are
assigned to assist him with the revenue work.
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2. Sector Overview

Agriculture is the main stay of the people and as such it plays a predominant role in the
economy of Sirsa. Agricultural machinery manufacturing sector plays a key role in
supporting the performance of the agriculture sector to a large extent. This industry
consists of businesses that manufacture and sell agricultural machinery and related goods.
The manufacturing of agricultural machinery is undertaken by tiny units, small scale
industries, organized medium and large-scale sector. Organized sectors manufacture
sophisticated machinery such as tractors, engines, milling and dairying equipment.
Traditional hand tools and bullock drawn tools are largely fabricated by village craftsmen
(blacksmith and carpenters) and power operated machinery by small-scale industries.

The market is driven by various factors such as shifting of agricultural activities from animal
or manual operations to automated methods, government initiatives towards farm
mechanization, rising urbanization rate, easy credit and financial assistance, etc. Training
programs conducted by government for technicians, farmers and machinery users is
another important factor that is expected to further propel the demand of agricultural
implements in coming years.

2.1 Brief Global Scenario

The Global Agri Machinery market size was 146.2 billion USD in 2018 and is projected to
reach 156.12 USD in 2020. The global market is projected to witness significant growth on
account of upcoming technologies in the industry coupled with improved economic
conditions and rising farm income. These factors are expected to boost industry growth
over the next couple of years. Traditional farming techniques such as ploughs, tillage, and
seeders are now being replaced with various modern agricultural machinery. Advanced
farming machinery such as spraying equipment, hay and forage equipment, harvesters, and
irrigation and crop processing equipment are being used in various processes to enhance
overall crop output and quality.

Agriculture equipment enable easy farming; it makes the process simpler and more
profitable by enhancing crop quality and reducing labour cost. The market is expected to
witness high growth over the forecast period owing to amalgamation of several novel
technologies in this arena. Rise in global population is increasing the demand for food,
thereby increasing pressure on agriculturists to innovate time- and cost-efficient methods
of production. This is projected to spur the farm machinery market.

Strong economic growth in developing countries such as China, India, and Middle Eastern
countries is projected to drive the farm machinery industry. Asia Pacific is expected to
emerge as the largest market and witness the fastest growth. China alone held over 30.0%
of the regional revenue in 2018. Regional growth can be ascribed to low level of
mechanization and large area of agricultural land. However, mechanization of various
agricultural processes is evolving progressively in Asia Pacific, which is estimated to spur
demand for agricultural machinery over the forecast period.
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2.2 India Scenario

The agriculture sector has been the mainstay of India’s economy with more than 50% of its
population engaged directly or indirectly in this sector. The livelihood of millions of farmers
depends on this sector. In the last two decades its contribution to GDP has decreased
significantly due to rapid growth of the services sector. The sector's GVA contribution fell
from 18.2% in 2014-15 to 16.5% in 2019-20, according to the Ministry of Statistics and
Program Implementation (MOSPI). The sector has recently seen growth in productivity and
turnover due to use of machinery for agricultural purposes.

The Indian agricultural machinery market was worth 8.5 Billion USD in 2017. The market
value is further projected to reach USS 12.8 Billion by 2023, exhibiting a CAGR of 7.03%
during 2018-2023. Agricultural machinery consists of a wide range of manual and
mechanical tools such as threshers, cultivators, over ploughs, seed drills, chaff cutter
machines, axes, etc. They help in reducing labour and improving the efficiency of
agricultural activities. India has achieved considerable progress in the field of agricultural
machinery over the past decades.

At the time of Independence, Indian farmers mostly used animal operated machinery (such
as bullock-drawn ploughs and wooden planks) and hand tools (including spades, pickaxes,
crowbars, sickles and choppers) for pulverization, compaction and smoothening of the soil.
Later, the Green Revolution brought about large-scale farm mechanization which
encouraged a significant number of farmers to opt for modern agricultural machinery
including combine harvesters, rice trans-planters, power tillers, threshers, tractors,
pumping sets, etc.

In India, the growing incomes of the farmers have boosted the demand for farm machinery.
In addition, acute shortage of skilled labour for agricultural activities has further led to the
growing demand for agricultural equipment. Moreover, the attractive subsidies provided by
the Central and State governments have also encouraged farmers to purchase modern
agricultural machinery.

2.2.1 Indian Agri Machinery Market Drivers

Substitute for manual labour: One of the biggest advantages of agriculture
machinery is that they can replace manual labour. Although, India represents
amongst the largest countries for manpower in the world, all sectors of the
economy have been affected by the scarcity of labour. This impact is currently
being felt more in the agricultural sector compared to other sectors.

High Productivity and efficiency: Use of agricultural machinery increase
production, efficiency and per man productivity. Mechanization increases the
yield of land per unit of area and also resulting in lower cost of work, resulting
in better use of land and hence increasing farm income. Agricultural machinery
is expected to increase yields by 25-30% in states with a low level of
mechanisation, and by up to 10% in states that are already highly mechanised.
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Long Terms Cost Savings: Although buying agricultural machinery involve a
high initial capital expenditure. Over a longer period of time, they prove to be
more cost effective compared to manual labour and work animals.
Government Support: Another major driver of the agriculture machinery
industry is the fact that it represents a major focus area for the government.
Agriculture remains a primary means of livelihood for more than 50% of the
country’s total population. The government of India is also providing subsidies
to local farmers on water, electricity, agricultural machinery, agrochemicals,
hybrid seeds, etc. It has also exempted agriculture income under the Indian
Income Tax Act, meaning income earned from agricultural operations is not
taxed. In addition, both state and central government often waive off loans
given to the farmers.

Improvements in Agriculture Techniques: The use of agricultural machinery
also provides benefits during irrigation, land reclamation and the prevention of
soil erosion.

2.3 Cluster Scenario

Haryana has accorded high priority to Agriculture Sector, with majority of population
directly or indirectly dependent on agriculture and its allied activities. The state has been
involved in providing a stimulus to growth through strong infrastructure facilities such as
metalled roads, rural electrification, extensive network of canals, development of market
yards etc, coupled with research support and vibrant extension network to circulate
information in relation to improved farm practices for farmers, much needed for agriculture
progress. The state has become more dependent on Industry & Tertiary Sectors during the
past years; however, advancement of Agri & Allied Sectors continues to be a crucial factor
in the overall performance of the state economy.

Sirsa agricultural machinery manufacturing cluster has about 300 units, out of which 90%
are micro units and 10% are small units across the value chain. Most of the units are in
Ellenabad sub-division of district Sirsa. The annual turnover of the cluster (micro and small)
is about INR 200 Crore. The cluster units are engaged in the manufacturing of mini combine
multi-crop thresher, maize thresher, groundnut digger, groundnut multi-crop thresher,
ground net thresher and other miscellaneous agricultural machinery parts.

Each unit under this cluster provides employment to approx. 10 to 20 workers depending
upon the size, product manufactured, type of technology adopted by the unit. Presently,
the cluster is growing at annual rate of approximately 10% by using their present outdated
machineries and methods which shows that there is huge potential for the cluster in future
if it shifts to latest machinery, trains and skills its manpower

2.4 Cluster Products

The cluster units are engaged in the manufacturing of mini combine multi-crop thresher,
maize thresher, groundnut digger, groundnut multi-crop thresher, ground net thresher and
other miscellaneous agricultural machinery parts & Steel Fabrication, other agricultural
machinery parts which caters to domestic as well as international market. A few of the
products manufactured by the cluster are presented in figure 3 below:
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Groundnut Digger Multi Crop Haramba Thresher

Figure 3: Products Manufactured by the units
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3. Diagnostic Study Findings

The diagnostic study was undertaken in the cluster during September 2020 to map the
existing business processes in the cluster, identify the gaps, and understand the
requirements of the cluster. The diagnostic study report (DSR) was compiled with inputs
from cluster SPV in close coordination with the DIC, Sirsa. Most of the cluster units deploy
obsolete machines like lathe machine, manual drill machine, welding machines & hand tools.
The cluster units in the cluster lacks in-house modern machines like CNC Plasma Cutting
machine, CNC turning machine, CNC bending machine, CNC Milling Machine, Press
Machines, Bandsaw, Drill Machine and Mig welding machines etc. for performing activities
like cutting, turning, bending & drilling. These units are unable to meet the requirements of
the market due to lack of availability of modern machines / equipment. The finishing of
products is ordinary due to dependence on manual techniques and conventional machines.

The DSR was approved by Director General, Directorate of MSME, Govt. of Haryana on
13.10.2020. The approval of DSR and permission to undertake the Detailed Project Report
(DPR) is provided in Annexure 1. The SPV was granted permission to go ahead with
preparation of DPR for the cluster. The major findings of the DSR are presented below:

3.1 Cluster Actors and their role

The diagnostic study has been undertaken in the cluster to map the existing business
processes in the cluster, identify the gaps, and understand the requirements of the cluster.
It was observed that most of the cluster units deploy obsolete technologies and are unable
to meet the requirements of the market due to lack of availability of modern
machines/equipment.

The primary stakeholders in the cluster are the agricultural machinery manufacturers based
in various locations of Sirsa. The other stakeholders include the industry association,
government agencies (mainly DIC, requlatory bodies), raw material suppliers, BDS providers
and academic/ R&D institutes. These cluster actors provide various services to the cluster
units. Some of the major cluster actors located in and outside the cluster and catering to
the units of the region are mentioned below:

A. Industry Associations
Agricultural Machine Manufacturing Association:

Agricultural Machine Manufacturing Association is one of the prominent agricultural
industry association of the Haryana. The association operates from its registered
office at Hisar. It plays a key role in helping the industries to raise their issues and
help them getting addressed. It also liaisons closely with the State and the Central
Government to raise its concerns for the development of industries in the state. All
cluster members are associated with this association and it has 128 members. Few
of the prominent units of agricultural machinery manufacturing cluster are also the
members of this association.
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Industrial Association, Sirsa

The Industrial Association works towards the promotion and development of
industrial commerce and trade in Sirsa. The association is well equipped to take up
members problems with the concerned authorities. The Industrial Association acts
as a common point of contact with the collective strength of its members on issues
of local, regional and national importance. It is responsible for organizing, from
time to time, meetings with Government officials to voice trade and industry's
problems/suggestions on various issues and also to seek on the spot decision.

MSME Chamber of Commerce and Industry Association (MSMECCIA), Sirsa

MSME Chamber of Commerce and Industry, established in October 2015, is a
proactive and dynamic organisation working at the grass-root level with strong
National and International linkages. At present 90 industrial units are the members
of the association. Chamber acts as a catalyst in the promotion of industry, trade
and entrepreneurship. Chamber located in Sirsa is a story of an institution
dedicated to serve the interest of Commerce, Industry and Profession in particular
and the economic development of the Country in general. MSME CCIA has
cultivated a flair for service orientation which made it a matter of substance for
business enterprises to seek membership and the benefit from such services that
they derive. With the in-house expertise, it gives business and legal advice to local
companies on most aspects of their business.

B. Government Bodies

District Industries Centre, Sirsa:

DIC is the most important government stakeholder for the cluster. The office of DIC
comes under the Dept. of Industries & Commerce and is headed by the Joint Director
who is assisted by assistant directors and technical field officers. DIC promotes and
routes subsidy to micro and small enterprises in the region. The Mini Cluster
Development Scheme under which the agricultural machinery industry wants to set
up a CFC will also be implemented through the DIC office. The Sirsa DIC is actively
promoting cluster development in the district and also helps the local units register
under Udhyog Aadhar Memorandum (UAM) and Haryana Udhyam Memorandum
(HUM). It would play a key role in project implementation.

MSME - Development Institute (MSME-DI), Karnal

MSME-Development Institute, Karnal is a field office of the Development
Commissioner (MSME), Ministry of MSME, New Delhi, which is an apex body for
formulating, coordinating and monitoring the policies and programmes for
promotion and development of MSMEs in the country. MSME-DI provides a wide
range of extension / support services to the MSMEs in the state.

Haryana State Infrastructure and Industrial Development Corporation (HSIIDC)

HSIIDC is an autonomous body set up by the Government of Haryana in 1967,
headquartered at Panchkula. HSIIDC has been playing a progressive role in the
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industrial development of various districts of Haryana. Over the years, it has greatly
accelerated the pace of its activities by facilitating land allocation to industries,
creating industrial areas and developing required infrastructure. Entrusted
fundamentally with the task of establishing industrial areas, HSIIDC has also taken
the responsibility of providing continued assistance to the units which come up in
these industrial areas. HSIIDC provides a total package of assistance at a single point
to the entrepreneurs and disburses incentives of behalf of State Government.

Haryana Shehri Vikas Pradhikaran (HSVP)

HSVP is the urban planning agency of the state of Haryana in India. It was
established in 1967. It plays a key role in land development and execution of
development works like roads, water supply, sewage, and drainage etc.

C. Educational Institutes

Northern Region Farm Machinery Training and Testing Institute, Hisar

This institute was setup under Ministry of Agriculture to propagate agricultural
mechanization through imparting training on repair, maintenance and operation of
agricultural machinery. Later the institute was also assigned the task of testing of
agricultural equipment and machinery. Various agricultural equipment is tested as
per BIS guidelines to assess the suitability under different agro climatic conditions.
The institute is recognized to test combine harvester by Ministry. The training
courses are being organized for user level, technician level and managerial level
persons. Need based course are also organized. The institute is equipped for various
workshops, imparting on the job trainings and demos, audio-visual facility etc.

Department of Farm Machinery & Power Engineering, CAET, Hisar

This is one of the most important departments of College of Agricultural Engineering
and Technology under Agriculture University of Haryana. The college runs 4-year
graduation program in technology and agriculture engineering, post graduate
programs in technology, farm power, machinery, soil and water engineering.
Research projects of the college include:

a) Development, testing and popularization of machinery in Haryana State

b) AllIndia Coordinated Research Project on research and development of farm
machinery and their adoption under actual field conditions in the state of
Haryana.

The Department has done pioneer research and extension work for giving a boost
to farm mechanization in the state. The salient achievements of department include:

a) Development/ promotion of bullock drawn machines like land preparation,
land levelling, Stubble collector cum planter, mustard drill, seed cum
fertilizer drills, weeding machines

b) Development/ promotion of Tractor operated machines i.e. rotavators,
puddlers, high clearance weeders, high capacity crop threshers, paddy trans-
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planters, automatic sugarcane planters, ridge seeders/bed planters, potato
planter & digger etc.

Government Industrial Training Institute (ITI), Sirsa

This Govt. ITI was started during the year 1962. The objective was to provide
technical education to aspiring candidates who want to specialize in different trades.
This institute holds courses in various trades such as Carpenter, Turner, Machinist,
Fitter, Plumber, Mechanic, etc. Most of the workers of the cluster units have bee

D. Banks /Fls
Small Industries Development Bank of India (SIDBI)

SIDBI has been sincerely supporting cluster development initiatives in the State.
SIDBI extends assistance directly as well as through primary lending institutions-
Fls/Industrial Investment Corporations. SIDBI has been assisting the entire
spectrum of SSls and also Medium scale industries under various schemes tailored
to meet the requirements of setting up of new projects, expansion, diversification,
modernization and rehabilitation of existing units. Some related schemes such as
the CGTMSE as well as the CLCSS are yet to be twinned with requirements of cluster
firms.

Punjab National Bank (PNB), Sirsa

PNB Sirsa is the lead bank of the district and is responsible for acting as a leader for
coordinating the efforts of all credit institutions in the district and to increase the
flow of credit to agriculture, small-scale industries and other economic activities
included in the priority sector in the rural and semi-urban areas.

E. Leading Manufacturers

Most of the manufactures in the cluster are engaged in production of agricultural
machinery such as mini combine multi-crop thresher, maize thresher, groundnut digger,
groundnut multi-crop thresher, ground net thresher and other miscellaneous agricultural
machinery parts & Steel Fabrication, other agricultural machinery parts. Some of the
leading manufacturers of the cluster are New Jagjeet Agro Industry, Gurunanak Agri
Works, Haryana Agri Works, Public Agro Industry & Hindustan Agro Industry etc.

Key stakeholders of Sirsa agricultural machinery manufacturing cluster are presented in
figure 4 below:
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Figure 4: Key Cluster Actors

3.2 Cluster Market, Employment and Turnover

3.2.1 Cluster Market

The units of the cluster are mainly catering to the markets of various districts of Haryana
and neighbouring states like Punjab, Uttar Pradesh, Rajasthan. Some of the prominent
manufacturers in cluster also supply their products to Maharashtra, Madhya Pradesh and
Gujarat. At present, few of the cluster units is catering to local & national market and very
few are exporting its products to international markets due to quality restrains and price
competitiveness. In addition, few of the units are also selling their products to overseas like
Sudan & Africa.

3.2.2 Cluster Employment

Presently, this cluster provides employment
to 3000 people directly & indirectly. On an
average micro unit employ approximately 3-6
persons, and small units in the cluster employ
approximately 10-20 persons. On an average,
micro and small-scale machinery
manufacturing units employ approximately 4-
10 people. The average wages of unskilled
labour in the industry are of INR 10,000 -
12,000 per month for workers operating on 8-
10-hour shift. The average wages of skilled
labour for precision activities such as cutting,
drilling, bending and finishing etc. is around INR 15,000 - 20,000 per month. Cluster also
provides employment to engineering graduate by offering monthly remuneration around
INR 30,000.
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3.2.3 Cluster Turnover

The annual turnover of all the cluster units is estimated to be around INR 200 crore.
However, there is an enormous potential of increasing the turnover (to about 300 crore) as
well as production of cluster units by deploying the modern machines/equipment which will
speed up and localize new product development. Also, the finished products manufactured
will be of international quality which will help the units of the cluster to explore export
opportunities. This would result in enhanced turnover and open vistas for innovation, which
was not possible earlier due to technology constrains.

With the help of proposed CFC, agriculture machinery manufacturers will get better
machining facilities and reduction in outsourced activities which will reflect in their improved
work.

3.3 Production Process

The main raw materials required in production process are mild (structural) steel section,
e.g. flats, angles, channels, squares, pipes, plates, rounds, BP sheets, CR sheets, etc.
Agricultural machinery has a wide gamut of products. All the machinery have different
functions, design and configuration, e.qg. cultivator has no moving parts at all; harrow has
low speed moving discs, mounted on an axle; seed drills and rotavators also have some low
medium speed moving parts; whereas reapers and threshers have high speed moving parts.
Therefore, there is no generic manufacturing process sequence for each product.

The typical production process of agriculture machinery does not involve any highly
technical operations. Some of the important operations involved for most of the agricultural
machinery manufacturing are shearing, cutting, pressing, gas cutting, sheet metal
fabrication, welding, turning, grinding and painting etc. Simple machines such as welding
sets, power presses, lathes, drilling machines are sufficient to produce majority of the
machinery. Production process for thresher is shown in figure 5 below:

Figure 5: Manufacturing Process of Thresher
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The manufacturing also involves inspections at various stages till they are finally
assembled and packed as per the quality assurance standards/plans.

3.4 Value Chain Analysis

Value chain analysis of the Rotavator has been conducted to ascertain the major cost areas
and identify suitable interventions. The value chain analysis of Rotavator is provided in table
2.

Table 2: Value Chain Analysis of Rotavator?

Before Intervention After Intervention

Value Total % of cost of Value Total % of cost
Particulars Added Value ’ Value of

(NR)  (NRy Preduction  Added o broduction

Mild (structural) steel

section, e.qg. Flats,

Angles, Channels,

squares, Pipes, Plates, 50,000 50,000 55.56% 50,000 50,000 64.10%
Rounds, BP sheets, CR

sheets, etc. (Raw

Material)

Designing and Precision

0 0
Work Cost (outsourced) 25,000 75,000 27.78% 13,000 63,000 10.96%

Electricity charges 5,000 80,000 5.56% 5,000 68,000 0.73%
Labour Cost 6,000 86,000 6.67% 6,000 74,000 7.29%
Paint/ Thinner Cost 3,500 89,500 3.89% 3,500 77,500 3.64%
Loading/ Unloading Cost 500 90,000  0.56% 500 78,000  0.29%
Total Production Cost 90,000 100% 78,000 100%

Profit Margin (10%
before intervention and

9,000 14,040
expected 18% after
intervention)
GST (12%) 17,820 16,567
Selling Price 1,16,820 1,08,607

The value chain analysis has been prepared based on the stakeholder consultation. It can
be observed that the raw materials amount to over 55.56% of total cost of production. The
industry is labour intensive, with labour costs accounting for approximately 6.67% of total

2Source: Stakeholders consultation inputs
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production cost of a rotavator which includes also paint labour cost. The designing and
precision work are outsourced whose costs around 27.78% of the total production cost. The
painting cost is around 3.89% of the total production cost. The competitiveness of the
cluster units can be increased by targeting the major cost area and providing common
facilities to the units in order to undertake process at a lower cost. At present the cluster
units are getting the 10% profit margin. Post implementation of CFC, there will be reduction
in designing cost and thereby resulting in significant reduction of cost of production and rise
in profit margin by 18%.

3.5 Strength, Weakness, Opportunities and Threats (SWOT) Analysis

A SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis of the units in the
cluster has been carried out keeping in mind the technology, marketing, product quality,
skills, inputs, innovation, business environment and energy/environment compliance of the
units. The SWOT analysis is provided in table 5:
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Table 3: SWOT Analysis of the Cluster

Current situation
Area

Market

Strong presence in
domestic market

Haryana and adjoining
states are agrarian
economies and have good
demand of agri-
machinery

Major market within 1000
to 1500 km distance
Good transport linkage-
National Highway, State
Highway and Railways

Purchase by State Govt.
Agriculture Departments
and Corporations for
further supply to farmers

Seasonal marketing for
different products,
therefore, longer off
seasons for majority units
that are confined to
narrow product range
Most of the
manufacturers of the
cluster are working only
for open market and
through dealers
Machinery normally have
long life; therefore, the
replacement sale occurs
to the tune of 10 to 15%
Payment is not prompt
from dealers/traders due
to stiff competition

Lack of export
opportunities due to
quality restrains

Lack of knowledge of
export marketing/
documentation

Lack of brand image

Possibility of export to
neighbouring countries

Enterprises can join hands

together for International
marketing, brand building
and participation in trade
fairs

Globalization can usher
tremendous market
potential for competitive
firms

Quality and productivity
can be game changer for
the cluster
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Current situation
Area

Cutthroat competition on
price at the expense of
quality

Inadequate information
on new farming

technigues
Technology/ Medium investment & low Lack of modern Lot of scope for Low level of technology
Product accuracy machinery technology technology upgradation development
Quality required Lack of awareness about Creating technological If after modernization, cost
Basic technology latest trends and awareness among competitiveness is not
infrastructure available products in the industry entrepreneurs will create achieved
Labour intensive & not No modern testing facility technology base to enter Technology is ever changing
high-tech sector available into new segments process
Possibility of establishing
Common Facility Centre
Skill/ Workers have the skill No skill development Training and organising Youth interested to work in
Manpower and knowledge to operate training programme/ workshops would help to other lucrative sectors
machinery currently facility for workers in the increase the knowledge Skill base needs continuous
being used by the units pipeline and skill of the existing up-gradation to adapt new
Most work can be learnt Cluster usually depends workforce technigues
easily on the job on under qualified tools Unemployed youth can be
and die makers who have trained easily
no facility/ ability to
upgrade their knowledge
Inputs Availability of castings Local non-availability of Increased competition Price escalation of steel

from nearby districts and
other working parts for

sufficient casting parts
and moving parts like

would make inputs cheaper
and sufficient
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Current situation
Area

Innovation

Business
Environment

the thresher and seed
drill etc. from within the
vicinity of Punjab

Major raw material
structural steel supply
from Ludhiana, Mandi
Gobindgarh

TATA & SAIL sales offices
in Delhi/Faridabad &
Mandi Gobindgarh are an
advantage.

Ability to develop
products as per customer
requirements

Flexibility in choosing
other products in the
range due to similar
manufacturing operations
Medium investment
required in plant &
Machinery

Weak presence of other
industries, entrepreneurs
interested in
manufacturing activity as
no easy alternate for

gears/shafts and sub-
soiler

Cluster is solely
dependent on other
districts of Haryana and
Punjab for supply of
structural steel

No facility available for
testing of raw materials
and related components

No structured system of
guality control
Lack of marketing

products in the domestic
& international market
Low level of development
in process

Traditional methods of
production
Lack of knowledge of

regulatory frameworks
and government schemes
among micro level units
Lack of common
infrastructure/CFC
facilities

Sharing of best practices
and information could lead
to innovation in products
amongst MSMEs in the
cluster

Establish CFC with latest
technologies

Progressive and innovative
enterprises have the ability
to grow and meet
requirement of export
market as the developed
countries may not like to
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Current situation

investment available in No long-term vision of enter in the low-tech
the region manufacturers segment
Competition is increasing
from the local fabricators
/ Manufacturing at other
places

Unprofessional way of
managing enterprises
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3.6 Major issues/ Problem Areas of the cluster

As it can be deciphered from the analysis in the preceding sections, cost competitiveness
and quality of the product of MSE units engaged in agriculture machinery manufacturing in
the cluster is affected by absence of in-house modern machines like CNC Plasma Cutting
machine, CNC turning machine, CNC bending machine, CNC Milling Machine, Press
Machines, Bandsaw, Drill Machine and Mig welding machines etc. Most of the MSEs are
unable to afford these facilities. As per discussion with stakeholders, it is found that, as of
now, they are heavily dependent upon third party private players in Ludhiana and Delhi for
some essential operation like precision job work, finishing etc. These private players charge
exorbitant price for their services. In addition, these private players do not accept some
order due to heavy workload and the production get delays and the cluster units lose their
market orders.

The key problems cluster related problems identified are:

Absence of hi-tech cutting facility: Currently, cluster units are dependent on private
services providers in Ludhiana (Punjab) and Delhi for cutting related work. This results
in high cost and production delay. Some units are using conventional machines and
methods for cutting which are outdated. Few of the units have in-house plasma cutting
machine for sheet cutting used for the manufacturing of agricultural machinery like
disc, harrow and angels etc. Plasma cutting machine is not useful for fine cutting and
designing work and it also increases the wastage of raw material. So, the cluster units
want to establish the CNC Laser Cutting Machine under the banner of CFC for better
cutting, designing and good quality products. By establishing this facility in the CFC
cluster units are able to increase their production, reduced the wastage of raw
material and capture more market orders.

Absence of Mini Tool Room: The major problem of the cluster is lack of modern
machinery. The units are using conventional machines and methods for processes
which are too old and need to be upgraded, particularly for cutting, bending and
turning operations. These machineries are out-dated and cannot match the quality
and standard of modern age. The machines are slow, non-precise and consume time
and energy. It is said in industrial circles that “Tool Room” is the backbone of the
Agricultural Machinery Manufacturing Industry”. Tools, Moulds, Dies and other
Production Aids - collectively called “Tools" - give shape and accuracy to the products.
If the tools being used are of low quality, final product will also be of low quality.
Therefore, good design and fabrication of tools is extremely important. A state-of-
the-art mini tool room is therefore being proposed as part of the CFC with advanced
machines like CNC Lathe Machine, CNC Turning Centre, CNC Bending Machine, Drill
Machine, Press Machine, Welding Machines & Bandsaw Machine.

Marketing: The cluster is mainly catering to the markets of local districts of Haryana
and neighbouring states like Punjab, Maharashtra, Uttar Pradesh and Rajasthan. Some
units of the cluster also supply their products to Maharashtra, Madhya Pradesh and
Gujarat. Therefore, there is scope for expansion of the market be it from national or
international point of view. They have to increase their capacity and capability in terms
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of technology, buying power, manufacturing etc. to meet latest industry quality
standards and achieve cost competitiveness.

Technology: Sirsa Agricultural Machinery Manufacturing cluster units are dominated
by aging technology and practically no technological innovation. However, in recent
years, the demand of automatic and semi-automatic production systems is rising. This
made them to look for modernisation and adaptation of latest machinery and
technology.

Lack of skilled manpower: Lack of skilled manpower is responsible for wastage of raw
material, higher production time, low accuracy and low productivity results.

Limited access to markets: The cluster units are small with low production capacity.
Individually, they have not been able to garner bulk orders. Moreover, they are unable
to diversify their production capacity due to lack of technological capacities, which
has led to limited access to market. In order to increase the production capacity as
well as manufacturing of high-quality machinery, the units would require modern
efficient machinery. Lack of capital to purchase these machines has limited the
production capacity of these units.

Due to lack of these facilities, the units face higher costs, thereby reducing their competitiveness,
especially compared to other competitive areas. This results in loss of market share. These
facilities, if provided through a CFC in the cluster with government support will help the units
become more competitive.

3.7 Key Technologies Missing

The key technologies that are required in the cluster along with the proposed intervention
to be set up are mentioned below:

Table 4: Rationale for hard interventions

Rationale for proposed hard interventions under CFC mode

Proposed technology interventions to
enhance cluster's competitiveness
through CFC mode

Critical technology gaps in the cluster

Hi-tech cutting facility

MSE units engaged in agriculture | The cluster units want to establish the CNC

machinery manufacturing in the cluster is
affected by absence of in-house advanced
cutting technology like plasma cutting
machine. Most of the MSEs are unable to
individually afford those facilities.

Plasma Cutting Machine under the banner
of CFC for better cutting, designing and
good quality products. By establishing this
facility in the CFC cluster units can increase
their production, reduced the wastage of
raw material and capture the more market.
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Currently, cluster units are dependent on
private services providers in Ludhiana
(Punjab) and Delhi for cutting related work.
This results in high cost and production
delay. Some units are using conventional
machines and methods for cutting which
are outdated. Few of the units have in-
house plasma cutting machine for sheet
cutting used in the manufacturing of
agricultural machinery like disc, harrow
and angels etc. Plasma cutting machine is
not useful for fine cutting and designing
work and this machine increases the
wastage of raw material. So, the cluster
units want to establish more advance CNC
Laser Cutting Machine under the banner of
CFC for better cutting, designing and good
quality products. By establishing this
facility in the CFC cluster units are able to
increase their production, reduced the
wastage of raw material and capture the
more market.

Installation of modern machine provides
better usage of raw material, shorter
production time and multiple operations at
a time. These machines require low
maintenance and offers lower production
time.

Mini Tool Room

The major problem of the cluster is lack of
modern machinery. The units are using
conventional machines and methods for
processes which are too old and need to be
upgraded, particularly for cutting, bending
and turning operations. These machineries
are out-dated and cannot match the quality
and standard of modern age. The machines
are slow, non-precise and consume time
and energy.

A state-of-the-art mini tool room is is the
backbone of engineering industry. By
establishing mini tool room, the cluster, the
units will be able to machine high quality
tools and dyes as well as achieve high
quality finishing for their products.
Moreover, the units would also be able to do
new product development.

A dedicated Mini Tool Room housing
modern CNC Lathe Machine, CNC Turning
Centre, CNC Bending Machine, Drill
Machine, Press Machine, Welding Machines
& Bandsaw Machine. By establishing the
advanced machines in the CFC the cluster
units will enable strengthening the
production and productivity of the cluster
units in following areas:

Good tool design and manufacturing
facilities within the cluster.
Eliminating the need for relying on
the private players.
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Obtain tools economically at low
costs.

Reduction in cycle time & deliver the
finished product faster to the
customers.

Enhanced the quality of products.
Increased the quality of products with
minimum rejections.

Minimize the wastages of materials.

This facility will be run on commercial basis
in the cluster.

3.8 Cluster growth potential

The CFC fits into the long-term vision of the cluster in terms of enabling cluster enterprises
improve quality and efficiency by means of appropriate plasma cutting machine and mini
tool room facilities. This in turn shall enable cluster firms to tap regional demand. The
common facility is expected to enhance the levels of co-operation and joint action amongst
cluster stakeholders and SPV members to co-operate in the areas of marketing and
procurement. The skill upgradation requirement of cluster manpower shall be met
conducting training with help from equipment manufacturers and suppliers as part of
additional service.
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4. Diagnostic Study Recommendations

4.1 Soft Interventions Recommended and Action Taken

Based upon the diagnostic study report and subsequent discussions with various cluster
stakeholders and members of Agricultural Machinery Manufacturing cluster during
formulation of this Detailed Project Report (DPR), a mix of hard and soft interventions are
being proposed to enhance the competitiveness of the cluster units. These have to be
undertaken with government support to ensure the survival and growth of the agricultural
manufacturing units in Sirsa. The recommendations for both soft and hard interventions
have been elaborated in subsequent sections.

Cluster enterprises have also been undertaking several soft interventions (before, during
and after the DSR) on their own and have been active in enhancing their awareness and
exposure. The units have conducted several awareness programs and trainings in
collaboration with DIC, Sirsa and BDS providers.

1. Capacity Building and Awareness Generation: One of the primary
recommendations for soft interventions was to build the capacities of cluster units
and generate awareness among stakeholders regarding cluster development
(collective approach to address their issues) and benefits available to them in the
form of cluster. In this regard, the cluster units had organized a series of workshops,
the details of which are provided below:

Member Meetings: Cooperation and trust building among members is foremost
condition for smooth functioning of the cluster and SPV. A meeting was
organized by cluster members during the month of August 2020 in Sirsa to
enhance cooperation among member units and to obtain inputs for the DSR.
Members of the cluster were informed about the registration of company for the
cluster and identification of land for the CFC. Members of the cluster raised their
concerns during the meeting that were resolved by other members of the
cluster.

Awareness Programme on Mini Cluster Development Scheme: A programme
for awareness of SPV members of agricultural machinery manufacturing cluster
Sirsa on mini cluster development scheme was conducted in July 2020. EY team
members highlighted the main points of the scheme, informed the cluster
member about what benefits they can avail from the scheme, and explained their
role in case if they apply for scheme.

UAM registration campaign: Many of the cluster members, who did not have
UAM (Udyog Aadhar Memorandum), got their unit registered under UAM. They
not only support cluster members in online filling of UAM but also informed them
about benefits of UAM.
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4.2 Hard Interventions (Machines/ Technology in the proposed CFC)

The agricultural machinery manufacturing units in the Sirsa need technological support to
enhance their competitiveness and ensure their survival. Those units are reeling under
bitter competition and low margins. They require modern high capacity automatic machines
and other related equipment to get their job work done and reduce their production costs.

The following common infrastructural facilities are being proposed for the CFC, with support
from the state industry department;

4.2.1 Hi-Tech Cutting Facility

Cluster units deploy obsolete machines and used traditional methods for cutting of metal.
For hi-tech cutting of metal, they are dependent on other private service providers which
results in high cost, low productivity and consumes a lot of time. By introducing this facility
under the banner of CFC, units would be able to increase their productivity with required
perfection and in lesser time. Under this facility the following machine is proposed by the
cluster units:

(a) CNC Plasma Cutting Machine: A typical
plasma cutting materials would involve a
motion control system to follow a CNC or
G-code of the pattern to be cut onto the
material. The focused laser beam is
directed at the material, which then melts,
burns, either vaporizes away, or is blown
away by a jet of gas, leaving an edge with
a high-quality surface finish. Industrial
plasma cutters are used to cut flat-sheet
material as well as structural and piping materials.

At present the sheet cutting is done through the Shearing machine & gas profile
cutter. The machine cuts the sheet at 90-degree angle. The rest of the hole is done
manually such as marking of holes/cut outs in the sheet, drilling/ cutting of holes/
cut-outs. Also, the machine cuts the entire length of the sheet even if it is not
required. The above-mentioned process done by Plasma cutting machine leads to
the wastage of raw material as well as high probability of the human error.

The proposed modern age CNC plasma cutting machine will help the cluster members
toreduce the wastage of raw material as well as the human error. Also, the reduction
in the manual process would lead to the increase production capacity of the cluster.
As discussed with the stakeholders the proposed machine may increase their
production capacity at least 4 times as against as of now. Laser cutting machine will
also help the cluster members to innovate the design of the products and achieve
better quality final product at lower cost which would increase their competitiveness
in the market. With the proposed machine the cluster members are expecting the
significant growth in their percentage/ share of the market.
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4.2.2 Mini Tool Room Facility

The cluster units deploy outdated machines which results in non-uniformity in end products,
less productivity and consumption of time. Therefore, a Machining facility has been
proposed in the CFC for advanced finishing of end products. Under this facility the following
machines are proposed by cluster units:

(@) CNC Lathe Machine: This machine is
computer controlled and use rotary cutters to
remove metal from a workpiece. With a
vertically oriented spindle, tools stick straight
down from the tool holder, and often cut
across the top of a workpiece. The machine is
operated by a programme to facilitate
machining of moulds and dies with intricate
shapes, meriting higher accuracy. The cluster
units do not have inhouse vertical machinery centre machine. They are dependent
on private player at Ludhiana, Delhi and Chandigarh for machining work. By
establishing this machine in the CFC, the cluster units will be able to improve the
quality of the products, reduced the wastage of raw material and increase the
production capacity of the units.

(b) CNC Milling Machine: This machine is used in
the CFC to prepare the tools & dies. It forms
predetermined bends by clamping the
workpiece between a matching punch and die.
At present the cluster units are using the
conventional milling machine. Due to the
absence of this machine units are unable to
make the tools & die as per required
specifications. The accuracy and size of the dies are the main pain area of the cluster
units. By deploying of this machine in the CFC units can make the tools & dies with
proper accuracy and size. This machine will also help the cluster units for different
types of machining work which is currently outsourced.

(c) CNC Bending Machine: It is a machine
pressing tool for bending sheet and plate
material, most commonly sheet metal. CNC
Synchro press brakes are designed to give
more accuracy and better productivity. The
controller has a facility to program the
various jobs with complex bending sequence
on screen. The CNC Control is used for Three
Axis Control or more. The program gives
facility to bend different bending degrees;
different back gauge positions & different
open positions. It has a facility to save
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different programs and it can be reloaded as & when required. The machine will help
the cluster to reduce the wastage in terms of bending the sheet. There is high

wastage in the current technology deployed.

(d) CNC Turning Lathe Machine: This machine is computer controlled and use rotary
cutters to remove metal from a workpiece. Currently, the cluster are dependent on

conventional lathe machines. These
machines have the accuracy issues,
production issues and not able the do
the complex jobs. So, the cluster units
want to setup the CNC Turning Lathe
machine under the banner of CFC. By
this machine cluster unit will be able to
improve their accuracy in their
products, enable the units to do the
complex jobs, increase the production
capacity, reduced the setup-change
over time.

(e) Hydraulic Press: This machine is to be

®

used for slower, deep draw parts. The
reason hydraulic stroke presses are
used for deep draw parts is because the
hydraulic power allows for a more
consistent source of pressure in a
larger range of the stroke, as compared
to a mechanical press. This machine
may be used for faster running parts as
well, however, the ability to run deep
draw parts is diminished the faster the
press is running. Ensuring that the
proper amount of force is applied at the

- B
=

-

bottom of the stroke is crucial as well, to avoid over exertion of the material causing

ripping and potential damage to the die and press.

Band-Saw - The most common use for
the band saw, however, is in cutting irregular
shapes. The second most common use is in
resawing or ripping lumber into thinner slabs.
A band saw also makes the smoothest cuts
and, with the appropriate blade, can be used
to cut materials other than wood, including

metal.
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4.3 Expected outcomes after intervention (Long term vision)

The cluster vision that has been progressively evolved is:

"The agricultural machinery manufacturing cluster of Sirsa would evolve into a preferred
base for Indian and global customers by means of standardization, technology up-gradation
through modern tool room and quality improvement through Hi-Tech Cutting Facility and
Mini Tool Room Facility by the year 2020. The emphasis is on tapping national and global
customer base by producing internationally competitive products.”

The mission of the project is closely twinned with cluster vision:

Enhance productivity and efficiency in the agricultural machinery manufacturing
process by employing appropriate technology in the form of common facility.

Value addition to services offered to customers by manufacturing quality products
and contributing to consumer satisfaction as well as improving performance of
cluster enterprises.

Encourage cluster firms to cater the demand of large industries through integrated
equipment envisaged in the CFC and benefit the firms of adjacent districts for
regional development as agriculture implement manufacturing hub.

The CFC fits into the long-term vision of the cluster in terms of enabling cluster enterprises
improve quality and efficiency by means of appropriate Hi-Tech Cutting Facility and Mini
Tool Room Facility. This in turn shall enable cluster firms to tap regional demand and
increase export. The common facility is expected to enhance the levels of co-operation and
joint action amongst cluster stakeholders and SPV members to co-operate in the areas of
marketing and procurement. The skill upgradation requirement of cluster manpower shall
be met conducting training with help from equipment manufacturers and suppliers as part
of additional service.

In addition, mini cluster at Sirsa will complement the efforts of State Government to
promote clusters in the State and serve as a model for up gradation of micro, small
enterprise clusters.
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5. SPV for Project Implementation

The micro & small units at Agricultural Machinery Manufacturing Cluster came together to
form a Special Purpose Vehicle (SPV) as a private limited company under section 7 of the
Companies Act, 2013 and rule 18 of the Companies (Incorporation) Rules, 2014. The SPV
is named as ‘NJT Engineering Private Limited’ with CIN U29309HR2020PTC089176. The
SPV was registered on 10" September 2020. The certificate of registration along with
Memorandum of Association (MoA) and Articles of Association (AoA) and PAN Card of the
SPV are provided in Annexure - 2. The company has an authorized paid up capital of INR
10.00 Lakh which shall be enhanced soon. The members are micro & small -sized firms
(registered units) involved in the manufacturing of agricultural machinery and related
activities, predominately based in Ellenabad area of district Sirsa.

DIC, Sirsa and state government both played an important role in SPV formation by cluster
stakeholders. The SPV includes about 15 members who are subscribing to the necessary
equity base of the company. The SPV shall always be open for new members to join and for
the existing members to leave while maintaining a minimum member base of at least 10.
The proposed CFC will be implemented on public-private partnership basis through SPV
‘NJT Engineering Private Limited’ by availing support from Government of Haryana (under
EPP 2015) state mini cluster development scheme.

The SPV members have a strong record of accomplishment of cooperative initiatives. SPV
members are also members of prominent cluster associations. Cluster members have been
autonomously undertaking several soft interventions to enhance knowledge and exposure
of the cluster units on new trends in fabrication industry and enhancing productivity of their
units as mentioned in the previous sections. These include exposure to cluster development
initiatives in other clusters, exposure visits to fairs, registration under UAM and awareness
programs on new trends in agricultural equipment industry, design interventions and new
technologies.

The SPV has conducted a series of stakeholder consultations (with various members, DIC,
Sirsa and EY experts) during finalization of project components, selection of technologies
and development of Detailed Project Report. The SPV has been instrumental in spreading
awareness about cluster development under state mini-cluster development scheme in Sirsa
and has helped in validation of findings and recommendations. It has kept the state
government and the DIC Sirsa engaged during the entire period of development of DSR and
DPR.

5.1 Shareholder profile and Shareholding mix

List of Directors: The SPV has two directors. The details of the directors are furnished in
the table 5. Other than these directors, the SPV will have provision of having one
director/member from the state government. The SPV comprises members from micro
agricultural implements manufacturing units. It is homogeneous in nature due to similar
products and activities performed by the cluster units:
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Table 5: List of Directors

Name of Name of the unit Unit address
Director

Raghubir Singh =~ New Jagjit Janta Hanumangarh  Road, Mini  Bypass,
Agri Engg. Works Ellenabad

Ellenabad Agri Nohar Subham Road, Hospital Back Side,
Works Sirsa Road, Ellenabad

2 Hari Singh

The lead promoters/ shareholders have several years of successful experience in production
of agricultural implements products are well versed with the benefits of cluster development
initiatives. These units are financially viable in nature.

Members of the SPV have been engaged in production of agricultural machinery in Sirsa for
several years. SPV directors/ members of the SPV also have considerable experience in
marketing and manufacturing of agricultural machinery. Directors/members have been in
close interactions with technical experts, government institutions and machinery suppliers.
Post the DSR validation, the DIC Sirsa also acknowledged the genuineness and enthusiasm
of the SPV members to undertake project initiatives under state mini cluster development
scheme as well as verified the existence of the SPV members. The verified list is provided in
Annexure 3.

The SPV was formed with the objective of taking up cluster level activity in a joint and
coordinated manner, wherein all units have equal say. The shareholding pattern of members
of the registered SPV includes the contribution from every member of SPV and no individual
shareholder holds more than 10% equity stake in the capital of the company. Details of SPV
members along with their contact persons, unit details, UAM numbers and products
manufactured are provided in table 6.

Table 6: Details of SPV members of Agricultural Machinery Manufacturing Cluster, Sirsa

INVESTMENT
St UAM COMPANY ADDRESS PROP. MOBILE IN PLANT &
No. MACHINERY | TURNOVER
INLAKHS | IN LAKHS
HANUMANGARH
NEW JAGJEET ROAD, NAVDEEP
1 | HR17A0007120 | NERLIACSE! ELLENABAD, e | 9416107588 | 1060000 | 17024701
SIRSA

SHRI JIVAN

2 | HR17A0007121 | CURUNANAK 1\ car, DawaLl | HANSPAL 1 g a6ee88214 | 300000 604000
AGRI WORKS SINGH
ROAD, SIRSA
HANUMANGARH

ROAD, NER
3 | HR17A0007123 Vﬁﬁiggf' PETROL PUMP ;Eéi 9215584571 | 515000 4884000

ELLENABAD,

SIRSA

SHRI JIVAN

4 | HR17A0007122 | SHRIPARTAP |\ car DawaLl | HARWEL | 5450004521 | 300000 2532301
STEEL IND. N SINGH
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INVESTMENT
St UAM COMPANY ADDRESS PROP. MOBILE IN PLANT &
No. MACHINERY | TURNOVER
IN LAKHS | IN LAKHS
NEW HAR Eéﬁgwﬁﬂfﬁiv VIRENDER
5 | HR17A0007124 | PARTAP AGRI ' 7027526001 525000 7419242
WORKS MANDIR, SINGH
ELLENABAD
HANUMANGARH
ROAD, NEAR FCI
6 | HR17A0007125 Agéﬁxgﬁﬁs GODOWN PAéﬁ&SH 9813302022 590000 2856042
ELLENABAD,
SIRSA
SHRI VISHAV SIRSA ROAD, JASWANT
7 | HR17A0007126 | KARMA AGRI ELLENABAD, SINGH 9416258348 450000 2422040
WORKS SIRSA SINGH
SIRSA ROAD,
8 | HR17A0007127 | PUBLIC AGRO ELLENABAD, NARENDER | 9466001947 525000 4275887
IND. SINGH
SIRSA
SIRSA ROAD,
9 | HR17A0007128 | CURUNANAK ELLENABAD, MANDER | 9416921354 810000 3850482
AGRI WORKS SINGH
SIRSA
SIRSA ROAD,
10 | HR17A0007129 | MINDUSTHAN ELLENABAD, RANJEET | 5896958958 450000 3049576
AGRO IND SINGH
SIRSA
DASHMESH HAN%%QEGARH AVTAR
11 | HR17A0007130 | AGRIENGG ' 8813897551 250000 750000
WORS ELLENABAD, SINGH
SIRSA
NOHAR ROAD,
SHUBHAM
ELLENABAD | HOSPITAL BACK HAR
12 | HRITAO007109 | ,coriyoo e SIDE, SINGH 9354742500 180000 800000
ELLENABAD.
SIRSA
JAI SIRSA ROAD, DALIP
13 | HR17A0007179 | VISHAVKARMA |  ELLENABAD, SINGH 9416440382 450000 4875883
AGRI. WORKS SIRSA
HANUMANGARH
NEW JAGJEET | ROAD OPPSHIV | JITENDER
14 | HR17A0007330 |~ -ooirr MANDIR, SINGH 9416379801 750000 1956821
ELLENABAD
NEW JAGJEET Hﬁ&;ﬁ?TﬁQFH RAGHVIR
15 | HR17B0007347 | JANTA AGRI ' 9416284665 | 4500000 6229326
ENGG WORKS BYPASS, SINGH
ELLENABAD

5.2 Initiatives undertaken by the SPV

As mentioned in detail in section 4.1 (Soft interventions recommended and action taken),
the SPV members have proactively undertaken many capacity building initiatives to
promote the cooperation among cluster units and enhance knowledge and exposure of the
units. These initiatives have been undertaken in collaboration with DIC, EY, Haryana
Agriculture Manufacturing Association etc. The major initiatives are:
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Pursuing initiatives in close coordination with DIC, Sirsa to facilitate understanding of
cluster development, common procurement, marketing, available government
support, latest technology for common facility etc.

Exposure visit to Punjab/NCR to understand the latest available technology and
machinery related to fabrication. This would help them to adopt latest methods and
machinery for the manufacturing of agricultural equipment and made them more
competitive in market.

Conducting various programs for capacity building, awareness generation and
technological advancement in the cluster as well as participation in similar programs
organized by stakeholders.

Identification of building for setting up of CFC and collective effort made by the SPV
members to identify the suitable space for CFC.

5.3 SPV roles and responsibilities

The SPV will play an important guiding role in the overall management and operations of
the CFC. It will provide direction to the management of the CFC and will monitor usage and
performance of the CFC. The SPV will constantly report to the state government about the
performance of the CFC. The major roles and responsibilities that are envisaged to be
performed by the SPV post the submission of this DPR are mentioned below:

Coordinating with the state industry department for DPR approvals in the SLSC
Accompanying EY experts to various meetings at the state government departments
Execution of lease deed registration of building in SPV name

Garnering the SPV project contribution from the members

Formation of purchase committees for procurement of goods

Establishing, operating and maintaining all common facilities as mentioned in the
DPR

Obtain any statutory approvals/clearances from various government departments
Recruit appropriate professionals to ensure smooth execution of the CFC

Collection of user charges from members and other users of the facilities as per the
decided rates to meet the recurring expenses and future expansions of the CFC. While
various estimates on user charges / service fee are presented in this DPR, all decisions
including usage priority of facilities by members will be made based on decision by
members of SPV.

Preparation and submission of progress reports to state industry department

The Memorandum and Articles of Associations of the Cluster SPV indicates the democratic
process in terms of decision-making based on votes. All members of SPV will meet once
every fortnight/month to discuss/resolve operational issues. The management of the CFC
will be a two-tier structure for smooth and uninterrupted functioning. The executive body
i.e. Board of Directors (BoD) will include office bearers elected/nominated from time to time,
including one nominee of State Government (DIC). They will also remain present during
meetings.

While various estimates on user charges/service fees are presented in this DPR, all decisions
including usage priority of facilities by members will be made by unanimous decision of the
members. The CFC will seek direction and guidance from the SPV BoD, and the day-to-day
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administration will be taken care of by the management that shall be appointed by the SPV
BoD. Their role is detailed below:

1. Board of Directors: The BoD will be the main governing body and will oversee the
operations of the CFC. They will have the decision-making power in terms of fixing user fees
(for members and non-members) and usage of reserves etc. for future expansion. The
Chairman and Managing Director will oversee the entire operations; each Director will be
entrusted with specific responsibility like marketing, technical, finance, public relations etc.
based on their interests and experience.

2. Managerial, Technical and Administrative staff: A competent and qualified professional
with a background in the fabrication industry will be appointed as the Cluster Development
Executive (CDE), who will look after day-to-day operations of the CFC and shall be directly
reporting to the Board of Directors. Each facility (cutting and mini tool room) will have its
own expert staff (supervisors, operations and helpers) as per the requirement. The details
of work force and other requirements are already mentioned in the DPR in the Project
Economics section. There shall be provisions for administrative staff such as accounts
personnel, marketing professional, etc. to ensure effective functioning of the CFC. The
proposed organizational structure of the CFC is given in figure 6:

Figure 6: Organisational Structure of Proposed CFC

BOARD OF (MRECTDRS

CCHANR AR & MO0

CHIEF EXECUTIVE
DFFICER <CED)

DOFPERATIONS ADMINISTRATION MARKE TIRMNG FIMANTE
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6.

Project Economics

6.1 Project Cost

The total project cost is estimated at Rs. 224.45 lakh. The project cost for setting up a CFC
in the Agricultural Implements Manufacturing Cluster in Sirsa includes the following:

1. Building (on lease)

Machinery and equipment
Miscellaneous fixed assets
Preliminary & Pre-operative expenses
Contingency

Margin money for working capital

ok wh

6.1.1 Building

The SPV shall lease on a 10-year irrevocable lease. The SPV has identified the building and
obtained a letter establishing the availability of the building. The building is located the,
Ellenabad district Sirsa, Haryana. The available area is 6000 square feet and the monthly
rent for the first year would be Rs. 1.80 lakh, with an annual increase at the market rate
(estimated at 10%). The detail of each project component is provided below;

Table 7: Building Lease Basis

BUILDING - LEASE BASIS
S. No. Particulars Actual Cost
1 Building Area (sq. ft.) 6000
2 Monthly Rent (INR lakh) 0.15
3 Rent for first year (INR lakh) 1.80
4 Year on year increase in rent @ 10.00%

6.1.2 Plant and Machinery

As detailed in section 4.2 (hard interventions), the machines proposed in the cluster will
enable cluster units enhance their competitiveness. The machines have been
categorized as primary and secondary. The machines that shall be used primarily for job
work have been categorized as primary, whereas, the auxiliary/supporting machines
have been categorized as secondary machines. The major facilities proposed at the CFC
are for Plasma Cutting Machine, CNC Lathe Machine, CNC Milling Machine, CNC Bending
Machine, Drill Machine and Bandsaw Machine. The total cost of plant and machineries
has been estimated at INR 202.50 lakh including taxes and installation fees, and
contingency works out to INR 10.12 lakh. The details of the proposed machinery items
are presented in the table below. The detailed specifications and quotations of the
machines are provided in the annexure. The SPV has considered quotations for
machinery from suppliers based on the manufacturer’'s reputation, service support,
price and quality. However, an open online tendering system shall be followed for
procurement of these machines during project execution, and selected vendors will be
further invited to negotiate.
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Table 8: List of Proposed Plant & Machinery

Other
. Total . Gst as .
. Basic . Transportation . charges like Total . .
Quantity . Basic Applicable . . Supplier Options
S. . Price . Charges* Installation Price
Machine Name Price *
No. & Insurance
Indigenous | Indigenous | Indigenous Indigenous Indigenous | Indigenous | Indigenous
A Primary Machinery
CNC Profile Cutting Machine PROARC Welding
1 with 2 Plasma cutting 1 38.50 38.50 0.50 7.02 46.02 and Cutting Systems
station Pvt. Ltd.
2 | CNC Lathe LL20T-L10 1 25.00 25.00 0.02 4.50 . 29.52 | LakshmiMachine
Work, Coimbatore
3 | CNC Lathe LL20T-L7 1 22.75 22.75 0.02 4.10 : 26.87 | -akshmiMachine
Work, Coimbatore
4 | GNCHydraulic Bending 1 24.50 24.50 0.50 4.50 . 29.50 | Hindustan
Press Hydraulics,Jalandhar
5 CNC (;ontrol Keyway Milling 1 14.00 14.00 ) > 55 0.70 17.22 Bansal Machme
Machine Tools, Ludhiana
6 | Power Press 200 T 1 11.50 11.50 - 2.07 - 13.57 (S;f]g‘;t Products
7 | Power Press 50 T 3 4.10 12.30 : 2.21 : 1451 | SamratProducts
(India)
8 | Horizontal Milling Machine 1 5.75 5.75 . 1.04 0.29 7.07 | Bansal Machine
Tools, Ludhiana
g | Hydraulic Multipurpose 1 3.00 3.00 . 0.54 . 3.54 | Dhanjal Engg. Works
cutting press
10 | Drill Machine (25 mm) 1 0.60 0.60 . 0.11 . 0.71 | >harda Tools Co.

Pvt. Ltd., Ludhiana
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Total Gst as Odncy
. Basic . Transportation . charges like Total . .
Quantity . Basic Applicable . . Supplier Options
S. . Price . Charges* Installation Price
Machine Name Price *
No. & Insurance
Indigenous | Indigenous | Indigenous Indigenous Indigenous Indigenous | Indigenous
. . Sharda Tools Co.
11 Drill Machine (36 mm) 1 0.72 0.72 0.13 0.85 Put. Ltd., Ludhiana
. . Brahm Robotics Pvt.
12 | MIG Welding Machines 3 1.16 3.47 0.62 4.09 Ltd., Mohali Punjab
13 Bandsaw 1 1.30 1.30 - 0.23 1.53
Sub Total (A) 17 152.88 163.39 1.04 29.60 0.99 195.01
B Secondary Machinery
1 DG Set 125 KVA 1 6.35 6.35 - 114 i 7.49 IEC, Karnal
Sub Total (B) 1 6.35 6.35 - 1.14 ) 7.49
Grand Total 18 159.23 169.74 1.04 30.74 0.99 202.50
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6.1.3 Miscellaneous Fixed Assets

The CFC would also require fixed assets such as furniture, fixtures, firefighting
equipment, first-aid equipment etc. for smooth running of operations. The total
estimated capital expenditure for purchase of miscellaneous fixed assets is estimated to
be Rs. 1.64 Lakh. Details are provided in the table below.

Table 9: Miscellaneous Fixed Assets

MISCELLANEOQUS FIXED ASSETS
S. No. Particulars Amount (Rs. In Lakh)

1 Office Table (1) 0.10
2 Office Chair (4) 0.12
3 Guest Chair (4) 0.20
4 Firefighting equipment (8) 0.22
5 Other Fixed Assets 1.00

Total 1.64

6.1.4 Preliminary and Pre-operative Expenses

Another major component of the project cost is the preliminary and pre-operative
expenses. The preliminary expenses are envisaged as expenses incurred for registration
of SPV, Project Report Preparation (DSR & DPR) legal and administrative expenses,
tendering forms, tendering cost, etc.

Pre-operative expenses include expenses for electricity connection charges,
refurbishment of the building, administrative establishment, travelling, bank charges,
stationery, telephone, overhead expenses during machinery testing period such as
salaries, machine testing cost, bank charges, travelling, etc. The total expenditure for
preliminary and pre-operative expenses are estimated at Rs. 6.31 Lakh (details provided
in the table below).

Table 10: Preliminary and Pre-Operative Expenses

(Rs. In Lakh)
PRELIMINARY & PRE-OPERATIVE EXPENSES
S. No. Particulars Amount

1 Company Registration Charges 1.20
2 Project Management Charges 0.57
3 Travelling Cost 1.50
4 Machine testing cost 0.60
5 Loading unloading charges 1.00
6 Lease deed registration charges 0.85
7 Bank Appraisal Charges 0.59

Total 6.31
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6.1.5 Provision for Contingencies

As per the guidelines of state-mini cluster development scheme a provision for
contingencies has to be made on plant/machinery and building (not applicable in this
case as the building is being taken on a lease basis). Contingencies on plant and
machinery have been estimated at 5% that amounts to Rs. 10.08 lakh.

6.1.6 Margin Money for working capital

The total working capital requirement during the first year of operation at 75% capacity
utilization is estimated at Rs. 14.88 lakh. The working capital loan, if required, will be
availed from a local bank and is calculated at Rs. 11 lakhs with margin money
requirement of Rs. 3.88 Lakh (minimum 25% of working capital requirement as margin).
The working capital requirement has been calculated based on requirement of one
month of operational expenses and 1-month debtor collection period. Summary
Project cost

A summary of the total estimated project cost as per actual and as per State Mini Cluster
Development Scheme is presented in the table below:

Table 11: Detailed Project Cost

(Rs in Lakh)
PROJECT COST
S el Ailétﬂ::eas
: Particulars Project Remarks
No. Cost per
Guidelines
1 Land & Building
L Val .
a. Land Value 0.00 Eligible
b. Land Development 0.00 0.00 (Max 25% of
c. Building & Other Civil Works 0.00 total of L&B,
- P&M, and
d. Building Value 0.00 Misc. F.A.)
Sub Total (A) 0.00 0.00
2 Plant & Machinery
a. Indigenous 195.01 195.01
b. Imports 0.00 0.00 Eligible
c. Secondary Machines 7.49 7.49
Sub Total (B) 202.50 200.00
3 Miscellaneous fixed assets (C) 1.64 0.00
Preliminary & Preoperative Expenses (D) 6.31 0.00
5 Contingency
a. Building @ 2% 0.00 0.00 Not eligible
. for grant
b. Plant & Machinery @ 5% 10.12 0.00
Sub Total (E) 10.12 0.00
Margin money for working capital @ 75% CU 0.00
6 (D) 3.88 ’
Grand Total (A+B+C+D+E+F) 224.45 200.00
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6.2

Means of Finance

The project will be financed from two sources: equity from SPV, and grant-in-aid from Govt. of
Haryana (under State Mini Cluster Development Scheme, EPP-2015). Working capital loan, if
required, will be secured from a local bank. The assistance to the project from Govt. of Haryana under
State Mini Cluster Development Scheme is envisaged to the tune of 90% of the project cost for project
up to 200 lakhs. SPV will be required to contribute 10 % of project cost for project cost up to Rs. 200
lakhs. Hence, the SPV members have proposed to contribute the entire amount beyond Rs. 180
lakhs, taking their overall contribution to the total project cost. The total contribution of SPV
members will amount to Rs. 44.45 lakh. Support from State Government is envisaged for Rs. 180.00
Lakh. Details of the means of finance are provided in the table below:

Table 12: Means of Finance

Detailed Means of Finance

Project cost upto eligible

Project cost over eligible cost

cost
- Source of finance Amount Amount v Remarks
No. Percentage . Percentage - Amount
L. (INR in L. (INR in .
Contribution Contribution (INR in
lakh) lakh)
lakh)
Grant-in-aid under
State Mini Cluster ésoaeg gsg'
1 Development 90% 180.00 0% 0.00 180.00 o
contribution
Scheme (Govt. of .
is max 90%
Haryana)
2 ggr\‘/t”b“t'o” of 10% 20.00 100% 24.45 | 44.45
Total 100% 200.00 100% 24.45 224.45

6.2.1 Share Capital

The contribution of the SPV members will be by way of subscription to shares in the SPV
registered as a Private Limited Company. The extent of paid-up share capital would be
Rs. 44.45 lakh contributed by the cluster SPV. The authorized share capital of the
company is INR 10 lakh at present which shall be increased in due course. The extent of
equity subscription by each member will be restricted to a maximum of 10% of total
share capital of the company.

6.2.2 Grant-in-Aid

Grant-in-aid of Rs. 180.00 lakh is expected from Government of Haryana. The amount
received by the way of grant under State Mini Cluster Development Scheme will only be
utilized to procure plant and machinery for the project. The state government will deduct
the INR 4.00 lakh towards the preparation DSR & DPR of the project.

6.3

Expenditure Estimates

In this section, a detailed estimate of expenditure of the CFC has been conducted on
eight-hour single shift (i.e. 8 hours) operation basis. This has been estimated based
upon extensive inputs by the cluster members and the prevalent rates of consumables,
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utilities and manpower in the cluster. This section considers annual cost of undertaking
job work and expenditure estimates. The critical components related to expenditure
comprise consumables, manpower, electricity and also expenditure on repair and
maintenance of assets, insurance and administrative overheads. Other elements
comprise expenditures by the way of interest toward working capital loans,
miscellaneous expenses and non-cash depreciation expenditure.

6.3.1 Consumables

Machines installed at the CFC shall require consumables during operations and
completion of the job work. Consumables are critical components of project facilities
and may be understood in terms of machinery oil, water, grease oil and chemicals &
powder & paint etc.
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Table 13: Consumables

CONSUMABLES REQUIRED FOR MACHINES

Consumables

s, _ No. Of . Total required Amount Amount Amount Amount Amount Amount
No Machine Name Machines Particulars monthly annually (Rs (in Rs. (in Rs. (in Rs. (in Rs. (in Rs. (in Rs.
: Amt (Rs.) : Lakh) Lakh) Lakh) Lakh) Lakh) Lakh)
In Lakh)
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
75% 80% 85% 90% 95% 100%
CNC Profile Cutting Machine Greasing
1 with 2 Plasma cutting 1 Tools ! 5000.00 0.60 0.45 0.48 0.51 0.54 0.57 0.60
station
Hydraulic Qil,
2 CNC Lathe LL20T-L10 1 Greasing, 10000.00 1.20 0.90 0.96 1.02 1.08 1.14 1.20
Tools
Hydraulic Oil,
3 CNC Lathe LL20T-L7 1 Greasing, 10000.00 1.20 0.90 0.96 1.02 1.08 1.14 1.20
Tools
Hydraulic Oil,
4 CNC Hydraulic Press 1 Greasing, 10000.00 1.20 0.90 0.96 1.02 1.08 1.14 1.20
Tools
- Hydraulic Oil,
5 | CNC Control Keyway Milling 1 Greasing, 7000.00 0.84 0.63 0.67 0.71 0.76 0.80 0.84
Machine
Tools
Hydraulic,
6 | Power Press 200 T 1 Oiling, 4000.00 0.48 0.36 0.38 0.41 0.43 0.46 0.48
Greasing,
Tools
Hydraulic,
7 | Power Press 50 T 3 Oiling, 2500.00 0.30 0.23 0.24 0.26 0.27 0.29 0.30
Greasing,
Tools
8 | Horizontal Milling Machine 1 'c")?{idnr;”"c' 5000.00 0.60 0.45 0.48 0.51 0.54 0.57 0.60
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CONSUMABLES REQUIRED FOR MACHINES

s No. Of Total Co:\:ul:‘?rael::::es Amount | Amount | Amount | Amount | Amount | Amount
Nc; Machine Name Macr.iines Particulars monthly annu?all (Rs (in Rs. (in Rs. (in Rs. (in Rs. (in Rs. (in Rs.
’ Amt (Rs.) Y : Lakh) Lakh) Lakh) Lakh) Lakh) Lakh)
In Lakh)
Greasing,
Tools
Hydraulic,
g | Hvdraulic Multipurpose 1 Oiling, 5000.00 0.60 0.45 0.48 0.51 054 | 0.57 0.60
cutting press Greasing,
Tools
10 | Drill Machine (25 mm) 1 ﬁgeszs'"g' brill 1 5500.00 0.30 0.23 0.24 0.26 0.27 0.29 0.30
11 | Drill Machine (36 mm) 1 E;Zaes'”g' Drill 1 2500.00 0.30 0.23 0.24 0.26 0.27 0.29 0.30
. . Greasing,
12 MIG Welding Machines 3 : 5000.00 0.60 0.45 0.48 0.51 0.54 0.57 0.60
Welding Rod
13 Bandsaw 1 Greasing oil 1000.00 0.12 0.09 0.10 0.10 0.11 0.11 0.12
Total 17.00 8.34 6.17 6.58 6.99 7.40 7.81 8.22
Consumables per month 0.70 0.51 0.55 0.58 0.62 0.65 0.69
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6.3.2 Manpower Requirement

Another major expenditure head is the manpower. Facilities installed at CFC will require
manpower to function effectively. The total manpower requirement for the project
would be about 19 persons. The manpower required under project has been divided
under two categories: Direct & Indirect. Direct manpower is required for operation of
machines while indirect manpower is required for administrative purposes. The annual
expenditure on salary component for direct manpower is estimated at Rs. 22.84 lakh
and for indirect at 7.99 lakh. The total expense on manpower is projected at Rs. 2.57
lakh per month or Rs. 30.82 lakh per annum. The details of monthly and yearly expenses
for manpower required for running the project is provided in table below:

Table 14: Expenditure related to Salary (direct manpower - machine operators and helpers)

DIRECT MANPOWER

No. of Salary per Total Salary Total salary
month per & wages per
Category Manpower Per Month
Required person (NR) Year (INR
(INR) lakh)
Agricultural Machinery
Manufacturing Cluster, Sirsa 1 20,000.00 20,000.00 2.40
(Supervisor)
Plasma Machine Operator 1 15.000.00 15,000.00 1.80
Machine Operator CNC 6 12.500.00 75,000.00 9.00
Helper 7 9.000.00 63,000.00 7.56
15 0.57 1.73 20.76
Add: Perquisites/Fringe Benefits @ 10% 2.08
Sub Total (A) 22.84

Table 15: Expenditure Related to Salary (indirect manpower - administrative and support staff)

INDIRECT MANPOWER

No. of Salary per Total Salary To\::l .::Ia:\: &
Category Manpower month per Per Month Yegr (Ilr)‘lR

Required person (INR) (INR) lakh)

Cluster Development Executive 1 25,000.00 25,000.00 3.00

Accoun.tant cum Human Resource 1 15.000.00 15,000.00 1.80
Executive

Office Executive 1 9,500.00 9,500.00 1.14

Security Guard 11,000.00 11,000.00 1.32

4 0.61 0.50 7.26

Add: Perquisites/Fringe Benefits @ 10% 0.73

Sub-Total (B) 7.99

Total (A) + (B) 19 30.82
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6.3.3 Utilities

The most important utilities required in the project is power supply. Proposed CFC
requires power for operation of machinery as well as other supporting equipment for
smooth operations. The total connected load requirement has been estimated at 166.10
kW. The table below depicts the machine and equipment wise power requirement in the
CFC. The drawn power is conservatively assumed at 60% of the connected load in the
case of operating facilities and shop floor.

Table 16: Machine & Equipment (facility) wise power requirement

UTILITIES
Power
. Total power
S G ILTETIE: requirement
No. Machine & Equipment kW)/ (60% of drawn
Connected T
Load P
1 CNC Profile Cutting Machine with 2 Plasma cutting 30.00
station 50.00 )
2 CNC Lathe LL20T-L10 20.00 12.00
3 CNC Lathe LL20T-L7 20.00 12.00
4 CNC Hydraulic Bending Press 11.00 6.60
5 CNC Control Keyway Milling Machine 550 3.30
6 Power Press 200 T 16.00 9.60
7 Power Press 50 T 4.00 2.40
8 Horizontal Milling Machine 350 2.10
9 Hydraulic Multipurpose cutting press 500 3.00
10 Drill Machine (25 mm) 00 1.20
11 Drill Machine (36 mm) 00 1.20
12 | MIG Welding Machines 12.00 7.20
Total Connected load for CFC 151.00 90.60
Buffer Connected Load (10% of Total Connected Load) 15.10
Total 166.10

The power requirement for operation of core machinery and equipment and administrative
facilities is 151.00 kW. The facility is heavily based on electricity for operations and will also
require additional 10% connected load as a buffer to get the electricity connection. The total
connected load for the CFC is estimated to be 166.10 kW.

Fixed charges for connection of151 kW @ Rs. 175 per kW equals Rs. 29,067.50/- per month
and monthly consumption charge @ Rs. 9.00 per unit for 18120 units amounts to Rs.
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1,92,147.50/- per month. This has been calculated based on the prevalent rates of the
power provider. The table below presents the envisaged annual expenditure in terms of

power related charges.

Table 17: Annual Expenditure Statement vis-a-vis Power Charges

Power charges at various C.U.

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

75% 80% 85% 90% 95% 100%

Fixed 3.49 3.49 3.49 3.49 3.49 3.49
Variable 14.68 15.66 16.63 17.61 18.59 19.57
Total 18.17 19.14 20.12 21.10 22.08 23.06
Per month 1.51 1.60 1.68 1.76 1.84 1.92

6.3.4 Annual Repairs and Maintenance Expenses

The annual repairs and maintenance expenses have been estimated to be Rs. 6.17 lakh.
The details are presented in the table below:

Table 18: Annual Repairs and Maintenance Expenditure

REPAIR & MAINTENANCE

ANNUAL REPAIR AND MAINTENANCE EXPENSES

Repair & Maintenance of Building 0.10
Repair & Maintenance of Plant and Machineries @ 3% 6.07
Sub Total A 6.17

6.3.5 Insurance and Miscellaneous Expenses

Insurance is a critical component of asset protection at the CFC. Insurance is computed
on the basis of 0.5 percent on the fixed assets. Cost of insurance shall remain as a fixed
cost. Miscellaneous administrative expenses are estimated at a lump-sum of Rs. 0.60
lakh per year. The details are presented in the table below:

Table 19: Insurance and Miscellaneous Administrative Expenses

OTHER EXPENSES

Insurance Charges (Estimate @ 0.5% on fixed assets (such as
buildings, civil works, and Plant & machinery, including related 1.06
contingency expenses of approx. Rs. Lakh)

Miscellaneous Expenses (Stationery, communication, travelling, and

. 0.60
other misc. overheads)
Sub Total B 1.66
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6.4 Working Capital

Working capital has been calculated in terms of one month's operating expenses required
for the CFC as well as one-month debtor collection period. The operating expenses includes
in form of consumables, salaries, utilities and rent expenses.

The working capital requirement of the project for the one month of operation has been
considered for consumables and expenses. The SPV will contribute the margin money for
working capital and rest of working capital will be borrowed from local bank. While
calculating the project cost, a minimum of 25% of working capital is shown as margin for
working capital and the remaining will be borne by SPV as borrowings. The total working
capital is estimated to be Rs. 14.88 lakh during the first year of operation (75% C.U.).
Further, total working capital required at an operating capacity of 80% during the second
year comes out to Rs. 15.81 lakh. The corresponding margin money for working capital
requirement at 75% & 80% capacity utilization in the first 2 years amounts to Rs. 3.88 lakh
and Rs. 4.81 lakh respectively, and the corresponding loan amounts to Rs. 7.00 lakh.

The details are presented in the table below:

Table 20: Working Capital

WORKING CAPITAL

S.
No Particulars Period As per Capacity Utilisation
Year Year Year Year Year Year
1 2 3 4 5 6
75% 80% 85% 90% 95% 100%
1
y | Consumables month | 0.51 | 0.55 | 0.58 | 0.62 | 0.65 | 0.69
- 1
p | Utilities (Power) month | 1.51 | 1.60 | 1.68 | 1.76 | 1.84 | 1.92
Working Expenses 1
3 | (Manpower) month 2.09 2.19 2.28 2.38 2.47 2.57
Sundry Debtors (Sales 1
4 | Value) months | 10.76 | 11.48 | 12.20 | 12.92 | 13.63 | 14.35
Working capital (Total
5 | expenses) 14.88 | 15.81 | 16.74 | 17.67 | 18.60 | 19.53
6 | Working Capital Margin 3.88 | 481 | 5.74 | 6.67 | 7.60 | 8.53
7 | Working Capital Loan 11.00 | 11.00 | 11.00 | 11.00 | 11.00 | 11.00
g | Interest on Working capital 121 | 121 | 121 | 121 | 121 | 1.21
loan @11% p.a.
. . 26.10 | 30.44 | 34.29 | 37.75 | 40.86 | 43.67
0,
9 Working Cap Margin %age % 9 9 " % Y
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6.5 Depreciation Estimates

Estimates of depreciation are non-cash expenditure and presented in this section on the basis of Written down Value (WDV) methods.
Accounting for depreciation would facilitate sustainability of operations in terms of developing a fund for replacement of assets. The relevant
fund that is accumulated could facilitate the replacement of such assets toward the end of the envisaged asset life of 10 years. Depreciation
of plant and machinery is considered at 15% a year (envisaged project life of 10 years prior to replacement of assets), depreciation of furniture
at 10% per year, and depreciation of miscellaneous fixed assets at the rate of 15% a year. The computation of depreciation as per WDV method
is provided in the tables below.

Table 21: Depreciation based on WDV

(Rs. In lakh)
DEPRECIATION (WRITTEN DOWN VALUE METHOD)
Particulars Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Land
Opening Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Less : Depreciation - - - - - - - - -
Closing Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Building and Civil-work
Opening Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Less: Depreciation @ 10% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Closing Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Plant & Machinery

Opening Balance 212.62 180.73 153.62 | 130.58 | 110.99 94.34 80.19 68.16 57.94 49.25
Less: Depreciation @ 15% 31.89 27.11 23.04 19.59 16.65 14.15 12.03 10.22 8.69 7.39
Closing Balance 180.73 153.62 130.58 | 110.99 94.34 80.19 68.16 57.94 49.25 41.86

Furniture
Opening Balance 0.42 0.38 0.34 0.31 0.28 0.25 0.22 0.20 0.18 0.16
Less: Depreciation @ 10% 0.04 0.04 0.03 0.03 0.03 0.02 0.02 0.02 0.02 0.02
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(Rs. In lakh)
DEPRECIATION (WRITTEN DOWN VALUE METHOD)
Particulars Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Closing Balance 0.38 0.34 0.31 0.28 0.25 0.22 0.20 0.18 0.16 0.15
Other Misc. Fixed Assets
Opening Balance 1.22 1.03 0.93 0.84 0.75 0.68 0.61 0.55 0.49 0.44
Less: Depreciation @ 15% 0.18 0.10 0.09 0.08 0.08 0.07 0.06 0.05 0.05 0.04
Closing Balance 1.03 0.93 0.84 0.75 0.68 0.61 0.55 0.49 0.44 0.40
Total Depreciation 32.12 27.25 23.17 19.70 16.75 14.24 12.11 10.30 8.76 7.45
Depreciated value 182.14 154.89 131.72 | 112.02 95.27 81.02 68.91 58.61 49.86 42.41

6.6 Income/Revenue Estimates

The CFC is expected to generate revenue by way of user charges that shall be levied based upon the sheet cutting, sheet bending
machining work, drilling and welding work. The user charges shall vary based upon the user i.e- the SPV members and non SPV
members. The user charges will be less for the SPV members as compared to non SPV members. Firms based outside Sirsa shall be
charged a premium for availing the CFC services. The major income sources for the CFC are envisaged by the way of machining and
powder coating work. The user charges have been estimated based upon the operational expenses of the CFC and the prevalent market
rates in Ludhiana and Delhi. User charges for secondary machines have not been considered as a part of revenue. Estimation of user
charges for availing services at CFC has been done on a conservative basis. An average user charge has been used, considering the
demand for basic and specialized in-house modern machines for performing activities like cutting sheet cutting, sheet bending
machining work, drilling and welding work etc. The relevance and appropriateness of user charges is also evident from the fact that
the rates fixed help meet operating expenditures and provide sustainable replacement of assets. It is also envisaged that the CFC will
generate enough income to sustain and grow, making it a viable project.
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The estimated user charges are presented in table below:

Table 22: User Charges for Machinery

REVENUE GENERATION AT CFC

User O, O.f No. Of | Revenu Annual
Workin . Amou | Amou | Amou | Amou | Amou | Amou
S. . 2 Qf Ciee g uedn |- @ Revenue' nt in nt in nt in nt in nt in nt in
Machine Name Machin | e per gdays | month | generati
No. os hour hours per (Rs. on (in Rs. Rs. Rs. Rs. Rs. Rs. Rs.
(Rs.) dp:; month lakh) lakh) Lakh) | Lakh) | Lakh) | Lakh) | Lakh) | Lakh)
Year1l | Year2 | Year3 | Year4 | Year5 | Year 6
75% 80% 85% 90% 95% 100%
CNC Profile Cutting
1 | Machine with 2 Plasma 1 1500 8 26 3.12 37.44 28.08 | 29.95 | 31.82 | 33.70 | 35.57 | 37.44
cutting station
2 | CNC Lathe LL20T-L10 1 1200 8 26 2.50 29.95 22.46 | 23.96 | 25.46 | 26.96 | 28.45 | 29.95
3 | CNC Lathe LL20T-L7 1 800 8 26 1.66 19.97 1498 | 1597 | 16.97 | 17.97 | 18.97 | 19.97
4 | CNC Hydraulic Press 1 600 8 26 1.25 14.98 11.23 | 11.98 | 12.73 | 13.48 | 14.23 | 14.98
5 fﬂ'ﬁﬁnzoggcoh'”fsyway 1 500 8 26 | 1.04 | 12.48 | 936 | 9.98 | 10.61 | 11.23 | 11.86 | 12.48
6 | Power Press 200 T 1 400 8 26 0.83 9.98 7.49 7.99 8.49 8.99 9.48 9.98
7 | Power Press 50 T 3 250 8 26 1.56 18.72 14.04 | 1498 | 1591 | 16.85 | 17.78 | 18.72
8 | Horizontal Milling Machine 1 300 8 26 0.62 7.49 5.62 5.99 6.36 6.74 7.11 7.49
g | Hvdraulic Multipurpose 1 200 8 26 0.42 4.99 3.74 | 3.99 | 424 | 4.49 | 474 | 4.99
cutting press
10 | Drill Machine (25 mm) 1 150 8 26 0.31 3.74 2.81 3.00 3.18 3.37 3.56 3.74
11 | Drill Machine (36 mm) 1 200 8 26 0.42 4.99 3.74 3.99 4.24 4.49 4.74 4.99
12 | MIG Welding Machines 3 100 8 26 0.62 7.49 5.62 5.99 6.36 6.74 7.11 7.49
13 | Bandsaw 1 100 8 26 0.21 2.50 1.87 2.00 2.12 2.25 2.37 2.50
Total 17.00 172.22 | 129.17| 137.78 | 146.39| 155.00| 163.61| 172.22
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6.7 Estimates of profitability: Income and Expenditure Statement

The projection for income and expenditures of the CFC has been conducted for ten years. The projections have been undertaken based
upon the income and expenditure heads mentioned in previous sections. The projected statements highlight income, expenses, profits
earned, income tax and net profit etc. The details are presented in the table below:

The total gross revenue is estimated to be Rs. 27.96 lakh for the first year of operation at an operating capacity of 75%. For projection
purposes, operating capacity of 75% is considered for first year, 80% for second year and 100% capacity from 6th year onwards.

The income tax rates have been considered depending upon the announcement made in the Budget 2020 and the tax applicable to a
Pvt. Limited Company. Income tax has been considered at 22 per cent on taxable profit inclusive of all the tax components. The
incidence of tax ranges from INR 7.88 lakh in the first year to INR 19.04 lakh in Year 10.

Table 23: Income and Expenditure Statement

(Rs. In Lakh)
PROFIT & LOSS ACCOUNT

Particulars Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year9 | Year 10
Number of working days 300 300 300 300 300 300 300 300 300 300
Number of shifts 1 1 1 1 1 1 1 1 1 1
Capacity Utilisation in % 75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
A. Income
(User/ Service Charge) 129.17 | 137.78 146.39 | 155.00 | 163.61 | 172.22 | 172.22 | 172.22 | 172.22 | 172.22
B. Cost of Production:
1. Utilities Power (Fixed + Variable) 18.17 19.14 20.12 21.10 22.08 23.06 23.06 23.06 23.06 23.06
2. Direct labour and wages 17.13 18.27 19.41 20.55 21.69 22.84 22.84 22.84 22.84 22.84
3. Consumable 6.17 6.58 6.99 7.40 7.81 8.22 8.22 8.22 8.22 8.22
4. Repair and Maintenance 4.63 4,94 5.25 5.56 5.87 6.17 6.17 6.17 6.17 6.17
5. Depreciation 32.12 27.25 23.17 19.70 16.75 14.24 12.11 10.30 8.76 7.45
Total Cost of production 78.21 76.18 74.94 74.31 74.20 74.53 72.40 70.59 69.05 67.74
C. Administrative expenses:
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(Rs. In Lakh)
PROFIT & LOSS ACCOUNT

Particulars Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 | Year 10
6. Manpower (Indirect) 7.99 7.99 7.99 7.99 7.99 7.99 7.99 7.99 7.99 7.99
7. Rent 3.00 3.30 3.63 3.99 4.39 4.83 5.31 5.85 6.43 7.07
8. Insurance 1.06 1.06 1.06 1.06 1.06 1.06 1.06 1.06 1.06 1.06
9. Misc. Expense 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60
Total Administrative Expenses 12.65 12.95 13.28 13.64 14.04 14.48 14.96 15.50 16.08 16.72
D. Financial expenses:
10. Interest on Working capital loan @
11% per annum 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21
Total Financial Expenses 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21
E. Total Expenses B+C+D 92.07 90.34 89.43 89.16 89.45 90.22 88.57 87.29 86.34 85.67
F. Profit A-E 37.10 47.44 56.96 65.84 74.16 82.00 83.65 84.93 85.89 86.55
G. P&P Expenses written off 1.26 1.26 1.26 1.26 1.26 0.00 0.00 0.00 0.00 0.00
H. Income before Tax (F-G) 35.84 46.18 55.70 64.58 72.90 82.00 83.65 84.93 85.89 86.55
I. Adjustment of Loss - - -
J. Income Tax (@22% for company) 7.88 10.16 12.25 14.21 16.04 18.04 18.40 18.68 18.90 19.04
K. Net Profit /Loss for the year 27.96 36.02 43.45 50.37 56.86 63.96 65.25 66.25 66.99 67.51
L. Cumulative Surplus 27.96 63.98 107.42 | 157.79 | 214.66 | 278.62 | 343.86 | 410.11 | 477.10 | 544.61

As evident from the table above, the project is financially viable. A cumulative surplus of about Rs 510.58 Lakh shall be earned by the SPV
even after accounting for taxation and depreciation at the end of ten years. This surplus generated shall be used for further addition in the
machinery or improvement and up-gradation of facilities. Additionally, the SPV intends to conduct a lot of other development activities in the
cluster that shall be funded through the surplus earned at the CFC.
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6.8 Cash Flow Statement

Cash flow statement indicates the cash balance and the liquidity position of the project over the years. The table below presents the sources
and disposal/uses of funds statement of the project.

Table 24: Cash Flow Statement

(Rs in Lakh)
CASH FLOW STATEMENT
Particulars Ip'zfif:j Year1 | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 Year 8 Year 9 Year 10

A. Source of Funds :
1. Cash Accruals (Net Profit +

Interest Paid) 38.31 48.65 58.17 | 67.05 | 75.37 | 83.21 | 84.86 86.14 87.10 87.76
2. Increase in capital 44.45 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3. Depreciation 32.12 27.25 23.17 | 19.70 | 16.75 | 14.24 | 12.11 10.30 8.76 7.45
4. Increase in WC Loan 11.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5. Change in Expenses Payable 4.37 0.24 0.24 0.24 0.24 0.25 0.04 0.04 0.05 0.05
5. Increase in Grant-in-aid

from GoH 180.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Sources of Funds 224.45 85.80 76.14 | 81.58 | 86.99 | 92.37 | 97.70 | 97.01 96.48 95.90 95.27
B. Use of Funds:
1. P&P Expenses 6.31 - - - - -
2. Increase in fixed assets 214.26 - - - - -
3. Increase in other Assets 3.88 0.45 0.97 0.98 0.98 0.99 0.99 0.07 0.08 0.09 0.10
4. Increase in Sundry Debtors 10.76 0.72 0.72 0.72 0.72 0.72 0.00 0.00 0.00 0.00
5. Interest 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21
6. Taxation 7.88 10.16 12.25 | 14.21 | 16.04 | 18.04 | 18.40 18.68 18.90 19.04
Total Use of Funds 224.45 20.31 13.06 15.16 | 17.12 | 18.95 | 20.96 | 19.69 19.97 20.19 20.35
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(Rs in Lakh)
CASH FLOW STATEMENT
Particulars IP-::]iZiI Year 1 Year2 | Year3 | Year4 | Year5 | Year6 | Year 7 Year 8 Year © Year 10
C. Net Surplus (A -B) 65.49 63.08 66.42 69.87 73.41 76.74 77.33 76.51 75.71 74.92
D. Cumulative Surplus 65.49 | 128.57 | 194.99 | 264.86 | 338.28 | 415.02 | 492.34 | 568.85 644.56 719.48

The cash flow statement shows the available net surplus for 10 years of the CFC operations. As most of the capital expenditure is being
supported as grant under the State Mini Cluster Development Scheme (EPP 2015), therefore it does not have any negative effect on the
Cash flow, in terms of interest, etc.

6.9

Projected Balance Sheets

The annual balance sheets for the CFC have been projected based upon estimates in the earlier sub-sections about various current and fixed
liabilities and also current and fixed assets. As evident from the projections, a considerable amount of reserves and surplus gets accumulated.
These shall also be utilized for expansion of the CFC and undertaking other cluster development activities. Decision on deployment of reserves
and surplus accumulated will be based on the performance of the project and requirements of cluster firms and members of the SPV. The
projected balance sheets are provided in the table below:

Table 25: Balance Sheet

(Rs in lakh)
PROJECTED BALANCE SHEET
. At tlje end Year
Particulars of |rppl. Year 1 Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | Year8 | Year9 10
Period
1. Fixed Assets:

Gross Block 214.26 214,26 | 182.14 | 154.89 | 131.72 | 112.02 | 95.27 81.02 68.91 58.61 49.86
Less: Depreciation (WDV) 32.12 27.25 23.17 19.70 16.75 14.24 12.11 10.30 8.76 7.45
Net Block 214.26 182.14 | 154.89 | 131.72 | 112.02 | 95.27 81.02 68.91 58.61 49.86 42.41
Total Fixed Assets (A) 214.26 182.14 | 154.89 | 131.72 | 112.02 | 95.27 81.02 68.91 58.61 49.86 42.41
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(Rs in lakh)
PROJECTED BALANCE SHEET
' At tlje end Year
Particulars of |ﬁ)p|. Year 1 Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | Year8 | Year9 10
Period
2. Current Assets:
Cash & bank Surplus (B.F) 65.49 128.57 | 194.99 | 264.86 | 338.28 | 415.02 | 492.34 | 568.85 | 644.56 | 719.48
Sundry Debtors 10.76 11.48 12.20 12.92 13.63 14.35 14.35 14.35 14.35 14.35
Margin Money for WC Loan 3.88 3.88 4.81 5.74 6.67 7.60 8.53 8.53 8.53 8.53 8.53
Other Current Assets 0.45 0.50 0.54 0.60 0.66 0.72 0.80 0.88 0.96 1.06
P&P Exp 6.31 5.05 3.78 2.52 1.26 0.00 0.00 0.00 0.00 0.00 0.00
Total current Assets (B) 85.64 149.14 | 216.00 | 286.31 | 360.17 | 438.62 | 516.02 | 592.61 | 668.41 | 743.42
Total Assets (A+B) 224.45 267.78 | 304.03 | 347.72 | 398.33 | 455.44 | 519.65 | 584.93 | 651.22 | 718.26 | 785.83
3. Current Liabilities:
Working Capital Loan 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
Expenses Payable 4.37 4.61 4.84 5.09 5.33 5.58 5.62 5.66 5.71 5.76
Total Current Liabilities (C) 15.37 15.61 15.84 16.09 16.33 16.58 16.62 16.66 16.71 16.76
4. Fixed Liabilities
Shareholders' Contribution 44.45 44.45 44.45 44.45 44.45 44.45 44.45 44.45 44.45 | 44.45 44.45
Grant from GoH 180.00 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00
Reserves and Surplus 27.96 63.98 107.42 | 157.79 | 214.66 | 278.62 | 343.86 | 410.11 | 477.10 | 544.61
Total Fixed Liabilities (D) 224.45 252.41 | 288.43 | 331.87 | 382.25 | 439.11 | 503.07 | 568.31 | 634.56 | 701.55 | 769.06
Total Liabilities (C+D) 224.45 267.78 | 304.03 | 347.72 | 398.33 | 455.44 | 519.65 | 584.93 | 651.22 | 718.26 | 785.83

6.10 Break-even analysis

The break-even (BE) estimates of the project indicate the level of activity at which the total revenues of the project equal the total costs. It
also portrays whether the revenue contribution is sufficient to meet the fixed costs. From this point, the project is expected to start generating
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profits. As per the calculations, the CFC achieves break even in the first year itself as no major interest costs are being incurred. Hence, BE
estimates at level of activity relevant to the first year and subsequent years of activity are provided in the table below:

Table 26: Break Even Estimates

(Rs. In Lakh)
BREAKEVEN POINT AT VARIOUS C.U.
Particulars Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 | Year 9 Year 10

Capacity Utilization 75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
A. Total Earning by way of user
charges 129.17 | 137.78 | 146.39 | 155.00 | 163.61 | 172.22 | 172.22 | 172.22 | 172.22 172.22
B. Variable costs
Consumables 6.17 6.58 6.99 7.40 7.81 8.22 8.22 8.22 8.22 8.22
Utilities (Power- variable charge) 14.68 15.66 16.63 17.61 18.59 19.57 19.57 19.57 19.57 19.57
Interest on WC Loan 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21 1.21
Repair & Maintenance 4.63 4.94 5.25 5.56 5.87 6.17 6.17 6.17 6.17 6.17
Manpower (Direct) 17.13 18.27 19.41 20.55 21.69 22.84 22.84 22.84 22.84 22.84
Misc. Expenditure (90% variable) 0.41 0.43 0.46 0.49 0.51 0.54 0.54 0.54 0.54 0.54
Total Variable Cost (B) 43.81 46.65 49.49 52.33 55.17 58.01 58.01 58.01 58.01 58.01
C. Contribution (A-B) 85.36 91.13 96.90 102.67 | 108.44 | 114.21 | 114.21 | 114.21 | 114.21 114.21
D. Fixed Overheads (Cash)
Manpower (Indirect) 7.99 7.99 7.99 7.99 7.99 7.99 7.99 7.99 7.99 7.99
Utilities (Power - fixed charges) 3.49 3.49 3.49 3.49 3.49 3.49 3.49 3.49 3.49 3.49
Rent 3.00 3.30 3.63 3.99 4.39 4.83 5.31 5.85 6.43 7.07
Insurance 1.06 1.06 1.06 1.06 1.06 1.06 1.06 1.06 1.06 1.06
Misc. Expenditure (10% fixed) 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06
Sub-total (D) 15.60 15.90 16.23 16.59 16.99 17.43 17.91 18.44 19.03 19.67
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(Rs. In Lakh)
BREAKEVEN POINT AT VARIOUS C.U.
Particulars Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 | Year9 Year 10

Capacity Utilization 75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
E. Fixed Overheads (Non-cash)
Depreciation 32.12 27.25 23.17 19.70 16.75 14.24 12.11 10.30 8.76 7.45
Preliminary & Pre-operative expenses | 126 1.26 1.26 1.26 1.26 0.00 0.00 0.00 0.00 0.00
written off
Sub-total (E) 33.38 28.51 24.43 20.96 18.01 14.24 12.11 10.30 8.76 7.45
F. Total Fixed Overheads (D+E) 48.98 44.41 40.66 37.55 35.00 31.67 30.02 28.74 27.79 27.12
Break even point (F/C) 57.38% | 48.73% | 41.96% | 36.58% | 32.28% | 27.73% | 26.29% 25 17% 24.33% 23.74%

Book break-even is achieved at 57.38% (of operational capacity at 75 per cent) and at 48.73% (of operational capacity at 80 percent). The
operation of the CFC is expected to break-even and realizes profit from 1st year of operations. Therefore, very low risk is involved in the
project.
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6.11 Feasibility analysis summary and sustainability indicators

A summary of the financial analysis in terms of key financial indicators such as Return on
Capital Employed (ROCE), Net Present Value (NPV), Break Even Point (BEP) and the Internal
Rate of Return (IRR) is presented in the table below. The indicators validate the financial
viability and sustainability potential of the proposed project.

Table 27: Financial Analysis

FEASIBILITY
S. No. Particulars Estimates
BEP (cash BEP at initial operating o
1 capacity of 75%) 57.38%
2 Av. ROCE (PAT/CE) 31.65%
3 Internal Rate of Return (IRR) 27.57%
Net Present Value (at a discount rate of NPV is positive and high (Rs.
4 10 per cent) - incorporating viability gap | 206.65 lacs) at a conservative
funding (grant) by GoH project life of 10 years
. 2.95 years with Grant-in-aid
> Payback period assistance from GOH
6 DSCR Not Appllcgble'(non-'avallment of
term loan in this project)

The annual estimates in the context of ROCE are presented in the table below:

Table 28: Calculation of Return on Capital Employed

RETURN ON CAPITAL EMPLOYED (ROCE)

Particul | Year | Year :_:f Year | Year | Year | Year | Year | Year | Year AVG
ars 1 2 3 4 5 6 7 8 9 10

ROCE = EBIT/Capital Employed
165 | 21.1 25 | 29.3 | 33.0 | 37.0 | 37.8 | 38.3 | 38.8 | 39.1 | 31.6
ROCE 1% 1% % 1% 2% 7% 1% 8% 0% 0% 5%

The average value of ROCE (with grant-in-aid) is 31.65%. This indicates high techno-
economic viability of the project should the government contribute a significant portion of
the project cost as grant. Capital employed considered includes the SPV contribution as well
as the grant component to the project.

The Net Present Value, estimated at a discount rate of 10%, is Rs. 132.83. As reflected from
the high values of NPV, it is positive at even 10%, the rate at which bank offers debt capital
facility and even at higher discount rates. Project IRR is high at over 21.81% (at a
conservative project life of 10 years). This substantiates the viability of the project.
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6.12 Additional revenue sources

Additional sources of revenue shall also be explored by the SPV by offering procurement
and marketing services in future to more enterprises. The SPV members are strong
believers of the cluster concept and would like to explore the potential of undertaking
cluster initiatives to improve the backward and forward linkages of the cluster units.
However, in order to ensure conservativeness in income estimates, in the initial years, the
income earning possibilities of such revenues are not captured in this DPR.

6.13 Risk analysis & Sensitiveness
Risk in the project is relatively low in the context of the following:

Promoters are experienced: Risk in the project is quite low given the strength and
profile of the SPV members. They have considerable experience not only in
manufacturing of agricultural implements but also in undertaking cluster
developmental initiatives.

Facility is pre-marketed: Evidently, complete capacity of the core facility to be
established in terms of various facilities may be easily availed by members of the SPV
themselves, thus the facility would already have a captive market.

Sustainability indicators in terms of the strength of the SPV and the economics of
the project: Evidence of cooperative initiatives of SPV members as articulated in
previous chapters; in terms of pursuing several joint efforts, registering the SPV and
proceeding towards procurement of land, and securing commitment from members,
vis-a-vis progressively mobilizing necessary paid up capital, all reflect the strength of
the SPV.

High economic viability indicators upon considering the benefits of grant-in-aid under the
State Mini Cluster Development Scheme and EPP 2015 also serve as evidence of techno-
economic viability and sustainability of the project. A sensitivity analysis has been carried
out to ascertain the impact on the project, should there be any loss of revenue. This has
been calculated assuming drop in user charges. Major financial parameters are still
attractive. The important parameters related to the sensitivity analysis are presented in the
table below:

Table 29: Sensitivity Analysis

SENSTIVITY ANALYSIS
With 5% With 10% With 15%
S. . Base decline in decline in decline in
Particulars
No. case user user user
charge charge charge
i | BEP(cash BEP at operating 57.38% | 62.08% | 67.57% 74.10%
capacity of 75%)
2 Internal Rate of Return (IRR) 27.57% 28.17% 24.56% 18.80%
3 Av. ROCE (PAT/CE) (with Grant) 31.65% 24.79% 21.81% 21.06%
Net Present Value (at a discount
4 | rateof 10 percenb)- | 206.65 | 169.97 | 132.83 96.16
incorporating viability gap funding
(grant) GoH
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Even assuming reduction in user charges, ROCE is favourable. From the above, it is evident
that the project is viable even under (unlikely) risky environment circumstances.

6.14 Assumption for financial calculations

The financial statements and project profitability estimates in this DPR are based on the
following assumptions:

1. The total project cost is pegged @ Rs. 224.45 Lakh on the basis of estimates and
guotations.

2. To finance the project, a total of Rs. 224.45 Lakh is required. The financing will
consist of grant from Government of Haryana and contribution by SPV.

3. In the financial projections and analysis, year 2020 is the envisaged period of project
implementation also involving installation of plant, machinery and other equipment. This
period will commence from the date of final approval by the State Level Steering
Committee under State Mini Cluster Development Scheme. The financial projections
thereafter are prepared for 10 years of operation starting 2020.

4. The registered SPV will manage the CFC, and these services are to be used by the
SPV to member as well as non-member units. The common facility will benefit registered
SPV as well as non-member firms who (in some cases) may not afford to contribute to
necessary equity capital.

5. The CFC will operate for 25 days a month, that is, for 300 days a year on an eight-
hour single shift basis. Operation on single shift basis is assumed for purposes of
projecting income estimates.

6. Capacity utilization is assumed at 75% in the first year; 80% for second, 85% for third
year and 100% from 6" year onwards.

7. The workings with regard to expenses related to the project have been tabulated and
categorized in terms of those related to consumables, manpower, electricity, and
miscellaneous administrative expenditures.

8. Repairs and maintenance is provided @ 3% of plant and machinery cost at varying
capacity utilization.

9. Insurance is provided @ 0.5% on fixed assets including building & civil works,
machinery, contingency as fixed cost at all capacity utilization.

10. Electricity connection will not be required as it is already present in the building.

11. Fixed charges per kW of electric connection shall be charged @ Rs. 175 and variable
charges @ Rs. 9 per unit consumed.

12. Income estimates have been projected most conservatively. The prescribed user
charges are competitive vis-a-vis charges for similar services in other regions.
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13. Depreciation on fixed assets is calculated on Written Down Value (WDV) method for
all purposes.

14. Debtors’ collection period is taken at 1 month of calculation of Working Capital
Limits.

15. Provision for income tax has been made @ 22% (excluding cess).

16. Profitability estimates in terms of ROCE, NPV, and IRR are computed considering
operating results for first 10 years of operation.
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7.

7.1

iy

2)

3)

Project Implementation and Monitoring

Envisaged Implementation Framework

Time frame: Project implementation is envisaged to involve a timeframe of about 6
months upon receipt of final approval of grant-in-aid assistance from the
Government of Haryana under Mini Cluster Development Scheme, Govt. of Haryana.

User Base: SPV members and non-members may use the facilities. However, the
charges will vary. The SPV will also be open for new entrant’'s subject to them
subscribing to the shareholding of the SPV, and them being genuinely pro-active and
interested in cluster initiatives. The GC of the SPV can decide on same or differential
user charges for both members and non-members or based upon the volume of the
output.

Project implementation schedule: The project implementation schedule envisaged
over a period of 6 months involves several activities. The schedule is elaborated in
the table 30 below:

Table 30: Project Implementation Schedule

Activity/Month 1 2 3 4 5

Receipt of final approval from Govt. of
Haryana

Bipartite Agreement

Formation of purchase committee

Finalisation of Bidding document for the
procurement of Plant & Machinery & publish
to tender on e-procurement portal

Finalisation of tenders

Issuance of LOAs & Contract Agreements

Collecting Contribution from SPV/
stakeholder

Purchase of Machinery and equipment &
physical verification of the machinery

Installation and trial run of machinery and
equipment

Arrangement for working capital
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Activity/Month 1 2 3 4 5

Monitoring of the project by PMC

Commencement of operations of the facility

4 Contractual agreements/MoU with member units: Agreements have been
indicatively finalized in terms of utilization of assets in respect of shareholders.
A total of 15 units are participating in the SPV and all these units have agreed to
contribute towards the SPV share of the project cost. The utilization of the
common facility will be in line with the proposed shareholding pattern. The
consent letter wherein the member units agree for payments of 10% share of
cost of CFC will be submitted in due course of time and as per final approval from
Government of Haryana.

5 Memorandum of Articles and Articles of Association: Memorandum of Articles
& Articles of Association are indicative of the management and decision-making
structure of the SPV. All the members of SPV have paid an advance and are
became the members of the Society.

6 Availability of Building & Status of Acquisitions: The SPV has identified the
building for the proposed CFC at Ellenabad in Sirsa district. The total area of the
plot is 6000 sq. feet.

7 Availability of Requisite Clearances: the SPV Government will procure
necessary required clearances. Electricity is already available in the area and the
proposed CFC can easily be connected to the grid. The other required clearances
(environment, labor. IPH etc.) will be taken to the concerned department for NOC
issuance, which shall be obtained in due course.

8 O & M Plan: The revenue stream for O&M is dependent on realization of user
charges from the SPV members and other users/MSMEs in the case of various
facilities. As detailed in the financial section, the cash incomes are sufficient to
meet operating expenditures, overheads as well as depreciation for sustainable
replacement of assets. The SPV will also have to keep a track of maintenance of
assets through collection of user charges from the members/ users.

7.2 Monitoring Mechanism

As mentioned in the implementation schedule, the following key activities shall be
conducted during establishment of the CFC:

Minor Civil Works Alteration

Electrical works

Purchase of machinery & commissioning
Trial production

Commercial production

The successful implementation of above activities will depend on the following aspects:

Implementation of above within the time frame
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Supervising and overseeing the implementation of the proposals and fine tuning and
advocating more measures if needed, depending on the site conditions

Project level monitoring indicators to evaluate the implementation of the CFC
proposal at recommended intervals

Suitable purchase mechanisms for proposed plant & machinery

Periodical reporting of the status of implementation and monitoring of the results of
key performance indicators, and

Constant evaluation of the measures implemented based on the data available from
project level monitoring and status reports and providing directions accordingly.

The project will be implemented through SPV and PMC will report progress of
implementation to the State Government & Central Government.

7.3 Project Monitoring

The committee may operate under the overall monitoring of the State Level Steering
Committee (SLSC). Other key stakeholders such as representatives of cluster SPV, related
government departments, support institutions, cluster level industry associations and
consultants may be inducted as members under the committee.

The members may comprise the following:

i.  Principal Secretary, Industries and Commerce, Government of Haryana (Chairman)
ii.  Director General, Department of MSME, Member
iii.  Director MSME DI, Karnal, Member
iv.  Deputy Director, DIC, Sirsa
v.  Members of related SPV
vi.  EY Cluster Development Expert under MSME project

In addition, for implementing the Sirsa Agricultural Machinery Manufacturing cluster CFC
project, a Project Management Committee (PMC) comprising the Deputy Director, DIC,
Sirsa, and representatives of SPV, and EY experts shall be constituted to directly oversee
effective monitoring and implementation.

The project will be implemented through SPV and PMC will report progress of
implementation to DIC Sirsa.
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8. Conclusion

The micro & small agricultural machinery manufacturing units of Sirsa are dependent on
manual, low capacity and obsolete technologies for production and are barely surviving due
to intense competition from large firms. The increasing costs of raw materials coupled with
high production costs is driving many micro players out of the market. The micro & small
units do not have the advanced machining facilities and hence are unable to procure orders
from MNCs. To add to their woes, the micro and small units are unable to produce quality
products for the biggest market segment in the region.

Against this backdrop, it is inevitable to support the micro & small agricultural
manufacturing units in Sirsa to adopt an advanced cutting Centre & Mini Tool Room
comprising of advance machining Centre. This will reduce their processing costs
significantly while increasing the quality of their products.

The future of agricultural industry is bright. This segment is poised to grow at a steady rate
with major applications being in engineering goods. Several factors are enhancing the
demand and supply of agricultural machinery in India such as high growth of end-user
industry & govt. focus on agriculture industries etc. Particularly in the Sirsa region, the
market possibility for high quality agricultural machinery is promising. The only constraint
is the lack of technologies and related infrastructure which can be removed by setting up a
CFC. The cluster firms have not been able to obtain bulk orders from large customers due
to lack of quality, production capacity and poor quality of produce. The technologies
required for upgradation are extremely expensive and the same cannot be adopted by any
individual units in the cluster. Hence, the following facilities have been proposed in the CFC:

Plasma cutting facility
Mini Tool Room Facility

The total project cost (including plant/machinery and buildings) is estimated to be INR
224.45 lakh. The project shall be implemented by the SPV ‘NJT Engineering Pvt. Ltd.’
which has been constituted by the cluster firms. A number of capacity building programs
and exposure visits have been organised by the SPV for the benefit for its members.

The CFC will be set up with support from DIC and the state government (Department of
MSME) under PPP mode. The building for the project has already been identified by the SPV
and shall be acquired immediately upon in final approval by State Government. The state
industry department is envisaged to provide grant for setting up of the CFC under the Mini
Cluster Development scheme, Haryana EPP 2015. The SPV members have proposed to
contribute INR 44.50 lakh of the project cost. Support from Mini Cluster Development
Scheme of the State Government of Haryana is envisaged for INR 180.00 lakh. ICICI Bank
will provide working capital requirement for the project, if required. The project is financially
viable and is expected to generate enough revenue to ensure its sustainability.
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o. Annexures

1: DSR Approval Letter from Department of MSME, Government of Haryana

From

The Director General, MSME, Haryana

Ta
M/s Emst B Young LLP,
Unit 613-615, &' Floor,
Elante Offices, Chandigarh
Email :- mger.dhjng[agin.eg,mm

Memo No. Mini Cluster/Agri Machinery Manufacturing/Sirsa/ figo) B

Dated Chandigarh, the ,lfhufz 626

conducting Detailed Project Report (DPR) in case of Sirsa

Subject:  Regarcing der the State Mini Cluster

Agriculture Machinery panufacturing Cluster un
Development Scheme.

Kindly refer to the subject cited above.
In this connection, it is informed that the Diagnostic Study Report (DSR) in
case of Sirsa Agriculture Machinery Manufacturing Cluster under State Mini Cluster

Development Scheme has been approved by the Director General, MSME, Haryana on
13.10.2020. You are, therefore, requested to prepare the Detailed Project Report (DPR) for

the above sabd mini cluster. . I—-’\")\ 1/

Additional Director (Cluster)
for Director GE'HELEI.I., MSME, Haryana

Endst. Mo. Cluster/ Agriculture Machinery Manufacturing/Sirsa fé S'ﬂ'f%a.ted;- s ,““l"l'—!ln

A copy of the above is forwarded to the 5PV of the Sirsa, Agriculture Mav:hll_n:ﬁ'
Manufacturing Cluster, M/s Mew Jagjeet Janta Agriculture Engg. Works Haryana MILL;
request to provide requisite documents and information as asked _hy Ernst & Young
immediately which are required for preparation of DPR. E-mail ; harikiran.sagguifamail. com

q:.“\uﬁ“

Director (Cluster)
for Director Gﬂfral. MSME, Haryana

i turing/Sirsa fFe3 Dated:- Fﬁ“" R
Endst. No. Mini Cluster/Agriculture Machinery Manufacturing S

3 Centre,
A copy of the above is forwarded to Deputy Director, District Industries

Sirsa for information and further necessary action. q\ /
o

Cluster}
dditional Direc -
far I‘;Irtf:ml" Gtﬂﬁ“ﬂln MSME, Han)
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2. Certificate of Incorporation

GOVERNMENT OF INDIA
MINISTRY OF CORPORATE AFFAIRS

Central Registration Centre

Certificate of Incorporation

[Pursuant to sub-section (2) of section 7 and sub-section (1) of section 8 of the Companies Act, 2013 (18 of 2013) and
rule 18 of the Companices (Incorporation) Rules, 2014]

I hereby certify that NJT ENGINEERING PRIVATE LIMITED is incorporated on this Tenth day of September Two
thousand twenty under the Companices Act, 2013 (18 of 2013) and that the company 1s limited by shares.

The Corporate Identity Number of the company 1s U29309HR2020PTC089176.

The Permanent Account Number (PAN) of the company 1s AAHCN1506E o
The Tax Deduction and Collection Account Number (TAN) of the company is RTKN06954D i

Given under my hand at Manesar this Tenth day of September Two thousand twenty .

Digital Signature Certificate

Mr MANGAL RAM MEENA

Deputy Registrar Of Companies

For and on behalf of the Jurisdictional Registrar of Companics
Registrar of Companics

Central Registration Centre

Disclaimer: This certificate only evidences incorporation of the company on the basis of documents and declarations
of the applicant(s). This certificate is neither a license nor permission to conduct business or solicit deposits or funds
from public. Permission of sector regulator 1s necessary wherever required. Registration status and other details of the
company can be verified on www.mea.gov.in

Mailing Address as per record available in Registrar of Companies office:
NIT ENGINEERING PRIVATE LIMITED =

NEAR SHIV MANDIR., HANUMANGARH ROAD.. ELLENABAD, Sirsa. ) §
Haryana, India, 125102 -

-’

N 1
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2 (@) Memorandum of Articles

[Purswant fo Schedule | (see sections 4 and 5) ta
the Companies Act, F0013) FORM KO, INC-13

SPICE+MOA

[ kmmorandun of AcsodEation)

* Table applicable to company as notifeed under schedube | of the compandes Act, 2013

Table A- BAERCRANDU M OF ASSOCIATHN OF A COMPARY LIMITED BY SHARES

1, The Name of the Company |5 MUT ERNGINEERIMNG PRIVATE LIMITED

2 The Begsbese fTioe of The comguing will Be sitieabed in the state of Heryana-HR

A [a)The shjects 1 be pursued by the company an its Incarposatien ame

11 T futiclion & Special Purposs Verics (SPV) and Sat up Commen Fachilies Cerire{CFC) and offier infastructune seitibes ol
idanuiachring, Engineering A alied ndustry of all tvpes of agriculure and other implements, ook, machines and far the beredts of s
mb:;i and Indusinyonermed stakehaicers following e guidelines snd nofficiatians for Stale Minl Cluster Deselopment Schama of

HH T T e mmmlmﬂmmmaWMMNmm&m & ARl Indusiny and camy
pouleearduct sall and harnd intervention scvilies unds Stale Min MW%E‘M%M

#EL‘ITDHHHMmﬂdwﬁﬂﬂmﬂmﬂaﬂﬁmﬁwﬂlﬁmﬁ%ﬂmhﬁ'ﬂ.-l:ilﬁﬂg;ﬂ..
mcgr.mcm Harrd aicing support prpose ol growh snd develapine i
Indusry of il lypess of agncule MHImMn&MiMmMWEH“MWS&Hﬁ&W.H

(Haryana.

IV T imake avaiiabie raw and packing matenal oo &l members of Engimering & lbes indusry o compeliie ranes by openig o raw am
inacking matenal bank.

V) To arange Liest lecnnoiogy for ipgrading & manufacielsg unts 1o provide Crality cortiNcale to 1t mormiers,
1) T rencler Besistance and ancouragenanl 48 mAy D receseary 1 penans sriaged in Enginesding Radior Manulaciuting Ind usin

W11} Toundertake job work, manufaciuning, dmporl, export of all bype of Fabrication, Enginesnng & alfed producls and research work in
orechion Wil dewslopmant of Engindering & aliies Industry,

vl T covckied naning programsteminai Ff capacly idding and skl anhancems of warkers in $i8 anginesring & alfed indusry
HIZ] Mo salangineernstdvicdend shall ba paid o Ry sasehokiar of e onmpany
1thhﬂﬂ1uﬂhdhhﬂﬂnwan§w. Al proil anal be plodghd back In he bursness & ased 1o roserves & saiplis (1)

Too cairy on I Indta the bisiness of prOFIO NG, franchising o deaing i any of e sbove ackvies | both i inere A extersa
[rmarkets ke any ol B b purposss

3 [b)idaiters which are necessary for furtherante of the abjects speditfied in clause 3{a) e

1) Tada all or ary of the acts or things as mentioned in the main ocbiscls =iher as windpals, contracions ar olhersise and sfther alone or
conjunshon with mthers.

£ T reremale any Trm, person or bogky COrparais renduning seivices I Company. incieckng withaul imdlaton, in nelation o the
Fago § ol B
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{ peales i In Tull o1 In parl o alhersiss,

(5} Tar pay all cosls, charges and sxpensss incumed of sustained in or aboul he larmalian, regstration, promolion, Incompolalion,
aglabdhmen! ard advarfisament of thie Compary of which the Company shal conseder o ba prefiminany Inclading coniracts enrtamd info
by Lhes Coampeny.

{4} Ta requll, iraim and develop staff, organize seminars, fralning programs and conferences for employees, ausfomsn and the gereral
bl

(5} Tey rsbor b CONITACS of aTangements or ol deafings for mos allicent corduct of (he Business of te Sompay of sy par el
ard a0 fa enier inio any arangenent with any Sovernment or futharities or @y pesons of companies. that may seem conducive B the

i obiects, of the Corpany.

(6} Tor bugy, sebl, repair, aber, impeove, exchange, let an hire, import, export and deal inal warks, plani, machinery, fools, applanoes,
apparalus, produch:, materials, substanses, artides and ings Apabk of being W2ed in &y business which e Company 19 competsnl o
calTy an, o which rrﬂhl'hﬂl'ﬂ:l.l.lrﬂ hy Ary GUSKIMEr oF PErSEn hawing deatngs with fe Company of which may secm capable of being
profiabhy dean with In connection Merewith and 1o marufaciune, expenment 'wiln, render maketabe and olfsnwize dess in ol products and
P0G Incidenial o amy o the DUsIneSERE Carmed an by the Company,

(7} Ta lease, sub-osse. hine, pUrThase, Toonse or oihorsise acquire sndéar sell, dspas of, consinuc, aifer, modfy, deveiop or ohEwise
el [ arvy prapertis:, toodies, shades, cMoes, quesl houkes, ermployee Scommadall on, Godowns, walshousses, of ofer slruciies for
howsing and gamying on the businesees of the Company o for B empicyees, clanls or 0SEr pEsEns o 107 any alhor parsens o Tor any
pifer purpose os the Baand of Directoes may think expedient for the benefil of he Gempary.

(&) To anbe Inin, Wnderaoe and feacule CONMacHs OoF DiNar SFTANgRaMments Wil any parges ior any ITANEACHcrs, inchuding the peculsion and
supply or use aof malenials, machinery, equipment, afides. or cther products andior serioes necessary for or atherwse requred for or
incideriial o Gamying oul the cjacthess al the Company

(i T recspt of conlradt amaunt in foreign curencies & repafriote e amount oul sade India,

(10) To resirull, tra and el & posl of techinies, rmanageial ol administialive personm el Pdudng stall, smploess, agerts, ke the
of any mnsdiary, afftiale or group companes or any cthesr companty, Arm or ather person, partculaty where such companies,
Timne oF persons Al angaged in Sy busiess rniabed (o e i of e Comaany,

(11) T srnpicy, engage, aapoinl, retain o othense procura, suspend of lemrminae 1he serdces af professionss, consullants, engineers,
design consultants, iechnicins, legsl and financial edvisars, or other sxperts and to Imbibe Innovation and modern managemen
IEchngues in the uncionng and cusingssss of the Company,

(123 T retvench, &ey-ofl, suspend, ienminabe T appoindment of or dsmiss axeeulives, managers, assslants, suppon siafl and ather
Ervphoyees: 3rd 1o Permu Rera e e a1 Such rates % may be houghl .

113} To adopl such mears of makng known the aricies, goods, products. appianoss manuifaciured or deall in ar process=s and serices
prowied Oy, or & the @ Ll thige Com , &5 ek 53 properties. assels and affecis af the Compay &8 may ssem axpadient, in
particdar by adweerising in the press and | ghi bilbgards, hoardings, motion pidures, by boadcasting, ielecasiing or by pubfication of
b, ﬂltrl;'iﬂiﬂﬂ and zny ofner materis convenient io #e Company, by parficipating in irade fairs, exhibions anid by granting prizes,
remards and donatians.

(14} To appaind de= subedealers, TE. sub-zjents, distribuiors, sole seling agents, sols concessionaires, sther in indla or any
place in India, for the #he b iness of the Company, and remuneraie them for el serdnes

(15} To take: andéor provide disoounts ar bo approve ather iemms of payment or credit in relation o any sume oweng 1o or due from the
Dmnwwn infigose of aghoe Jo oy arty inberest thersan or o wite off vy slch sums of pants Mensal,

||1ﬂ;|T1:-pa','ln- Bivy. property of fghls acqured, sther n cash, against debentunes, of in Nty of parly ped shares, of by e s ol
{securities, or by providing servicos snd genoraly In guch W &5 may ba determined and agresd upon

(17) To-cary an repeach and devalapmens a09vioes on 31 asperts meiEied 10 the DUENeSS BN Gects of T Company,

iAo, TNy, COMpaNy, st , AP0 erson o per s COnUEANY S IEReaIc o lucy 3 1o SbsIdae, o ard
m.lmunmu' COITEEny, e p rrnurpars-unn'perm: g [ o g 1o su

11 n'nefl and conderences. and do suc h alher acts 3o gererally encoerage, promole and rewand
Ludg;mmmmg I'M!‘!ﬂ-mﬂnm-. ﬂnﬂmtﬁ. lesls amd invedlions of ary kind that rmay be considened o agsisl any of B busingsses of

(19) To Identify projects, projec! id=as, io prepare profiies, peoject neports, - and underiake: markst newsarch, feasibify sludiss, per-
imvesirnent shadies and invesligation of indualres= on & micre andior macrs level and Lo render appropiiale senices, foidenily scope &
potemtial for econcenie and ndusdrial development In any perticufar geographical arss or iocation waether iR india or abmad,

() To acquire from any person, fim or Body corporale, whether in Inda or elsswhere, echrical momradtion, & o,
procasaed, engresening, manifae lnrg and epensiing data, plans, lay-oubs sred b . pres dsstul far e design, manifackae, amclion and|
|pperation of plar and machinery, reguired for any of e pusinesses of e Company and &0 pay remuneration thensal i any cumrency by
pwary of iLemp-aum o instalments of e ar rovalies.

Fageiof
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21} To develop and'or furrssh bo @y paman, i of body componats whelber in nois of ekswhane, achnical Flommadion, krow.bos,
engineeing. manufactunng and aperating data, plare, lay-cuss and bive-prings. usefd for the design, maretaciure, srection and
E:rdimﬂplan'rmdm&diﬁy neguined Tor any ol the businesses of the Cormpany and o afialn reramneanafion e in sy curency
y way of lump-sum o instalments or f=es or royaities or Seough any alher amangement.

22} To apply for, purchase, or othensse acquire, probect or profong any palent, design, concessions, rademanks, copyrights and the ke,
[eordaing A seciusle or non-aecius e or limsed right of uwse. or ary secret or ofher infommation andion sysieme, prosessas of s
Compsmy af witeh e Sompary’ may develop or acguie of propose 1o Gevelop of Soquie.

1275} T apply lor, plrchase of olhenvse Seuine brafd RIMBs senice Mmarks a1 he producs manufacured 3nd e S8f Moes rendered by
[the Gompany, frem any campany, AT of eiher person anywhers i the ward, parkiculary Mematonal brand names' service marks of the
Compan's holding o Group companas.

U4} To expend mone)y for Imposing or seek ng bo improus sny petemis, rights, Fvenions, @sooverkes. or Information andion systems,
loraceases af (he Campany of which S Company may Jevaion af My soodne of proposs o dewelop of asquire

135 Ta Use, examie, dewsiop, Seil, Basign. rant likenses of oihenstss BEm 0o Socount T propery, Fohts and nlonralion so atguined,

(25 T eetabish and martan of procune el acdabishment &l malnlenaece of any non-conirbulony o G bulory pengion,
E.FHTI‘I.I:I"‘CIL prosident, wellare and ecucation furds and trusts for fie beneit of any person wha is or was af any Sme in the

M o Bevice of fhe Compay oF subsiciany of At of (he Company, oF wihd iS or was a8l any ime & dnecdor of e
Company of of ary such olher Comparny 55 3 i and lhe spouse. Simily and desendents of 3y such person.

{27} To proside for (he welare of smpoyess o sx-erpicyees of (he Compary and (el speuses of e dependants af such peteons by

rarf ol mofey, persions, allowances, bonus or ather gaymenis of by conlrizuting To-olher assodatians, imsilutions, furss of ingsts and by
Emmmm:mwm or garinbuting towarnds places of mErucion and recreation, hos piaks and disponsaries. moedical and aihar
s=istanos as the Cormpany may fhink it

28] To punchase, bife o use & knoe of vekiches Incidig Gars, heavy anapor vanclss, and airerafl, 1or e puiposs of ranspafalon of
fequipment, malenals, emplapsss and managsrial pemonne o for any ather purposs.

29} Ta acquire and hoid ans or mare memberships or membership privieges in stockisecunity sxchanges, commadity exchanges, cleanng
?ﬂ]u!hawﬂmrﬂﬂﬁmmmmmumﬂm of inembership privibeges ans Bkely In any manres bo faciitase he
joonduct al the Company’s business.

(30} Ta purchasze, ke on lease, sxchangs, mmaﬁ . hypothecate, snoumber, hire or othenstse s or dsposs-of any
|movable ar immovable property including ands rg:-,:ndhhnfm'rdempﬂmlnlrdan’:hewhﬂu.

31} T punchase, tke on Ease, exharge, mongage, changs, hypolhecals, encumber, o olhenMse doguie or dispoze of any ather fighls
{and priviiages which the Company may hink fit, and n paricuar of shares, debantres, or Secunbies. of &y cther company and 1o ghve any
faarnariies In connection thenesit as the Company shal think .

32} To deal in, seil, megage, el out or eiverwise dispase of the buginessss, Uncdetaidng or 5l e2 any of the preperty and assets kat B
iz neing of the Company, or any par thereof, for such consideration and on such terms, as the Company thines fit, particulany for
Db lLiTes, oF seciniles of sy ather company and It gve Ay warrantes in conneclion theresith as ihe Company shall mirk L

{33} To promole, imoest or aasisl any companies Tor the purposs of scquining all of amy of the property, fights and Fabillies of such
joEmpanies, which may o=em hensfical o e Company.

[} Taenber Mo joind verdunes, pestmership, of sy offer sangement & olol working in business, sharing profis of for coaperation

it for mubual assistance or foem, promole;, su and assist companies and parinerships of all kinds with any pesson, firm or compary

I B ACgRire GF Ry o arry ofhar business (whether manufachuing o ofeiwisn) Sudiary 1o he busingss of the Company or connesied

hereadin of wilh may 2esn 1o the Compary capabie of Beirg corveriently carmed on @ conecion with the abowe, o calcaled directy
Indingctly to onhancg e vaieg of of endar mom proilabhe any of e Compam's propety or o amalgamale. with &y

prann, B oF company SaTEng of ar abeul 16 camry o any bikies o irafsscion Incisded in he cbjects of The Company of 2y allier
lar bssingss., in irgla or Ghroad

4. The liability of the member|s) is Bmited and Uhis lability i= limit=d b the amourt unpaid, i any, onbhe shares held by
them.

5 The share capital of the company = |-| 000,000.00 rmipees, divicded inko,

100, 000.00 Exquity shafes of T Fupess aach el
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[=] wie, the several persons, whose names and addresses are subscribed, are desirous of b=ng formed
into = compary in pursuance of this memorandum of association, and we respectively agree ta take
the number of shares in the capital of the company set against gur respective names:

1 Lwhase mame and address & gven below, am desiraus of farming a campany i pursaance af thes
e an e of association arsdd agnee 1o Take all b shares im the cagital of fhe coirpany
{Applicshle in case ol Gnn peeson coamgany |

Fagedat b
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S.NO. Subiscnber Details
U8/ PAN/Passport [No. of shares
Name, Address, Descnption and Occupation " Dsc Dated
T AR SINGH S0 RAGHUEE SINGH R0 K0 X7, WARD grapsa 1 sm M | HARIss, o000
NO.12, ELLENABAD, SIRSA HARYANA 125102 5NG§=:"
JBUSNESS) "
H 5
2 37 [arups4sasa | Gl
Fno NO.12, ELLENABAD, SIRSA HARYANA 125102 RAGH 722k,
=
Prefareace =
Tecury
Totsl Shares tyken -
Signad befora Me
DI/ PANSPassport
Namse [nddress, Descrigtion and Ocoupation |Umbsy/ D5C Dated
Mombership
Numbes
FC3 ABH PARNAM|  |#396, GANPATI ENCLAYE, DABWALI o5 P L |
ROAD, BATHIOA PUNIAB 151001 (PCS) RABHAES
PARN e
L
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2 (b) Articles of Associations

[Pursuant i Schedule | (zee Sections 4 and 51 to SP[CE‘I‘ AOA

the Compamies Act, 2013} FOREM MO, ENC-34
e-Adticles of Assocition)

*Tahia |F | a5 notified under schedule |of the comspanles Act, 2003 |s apoilcable to tha compaey

NJT ENGREERING PRIMATE LIMITEDR

| A COMPARY LIMITED BY SHARES

K iF |l i

adtor | Artic)
opiled. | ¢ Ha Beacription

[ArerpreRe

11] In thesa regulations-
O (& {a) the fot™ maans tha Companias. Act, 2013,
b e sl meacs ke cornmon seal of (he corgany,
[Z) Urloas o contout othersiso requiros, wonds or edprossions containod in these reguiations shal bear the
SR IRARING A 1 e At o any slaiubory madilication erecd in foece b the dais af which teee regadationa
bacoma binding on o company.
PRIVATE COMPA&NY

{Z] The Compaiy & 8 “privals company™ which iy it aieles —

I {fil restiricts tha ight o transfar ks sharos;

|lf] @xoapi i cass of Ona Parsom Company, imits S numbes of s mambers 1o wo hindred:

Pricasichid 128 whiia fad o imere parkans hold ane of mome sfdnss in a coimpard joinlly, Py aball, fof the
purpases of B claiise, be iraaied a5 a single meEmbs:

Piowiclad furiher Mal—

|%5) pRrsons wina ana i e employmant of tha oompany;

1B e wha, having besn Rumary in the senplayrman of the Sormpany, ween messian of the coenpany
warhile i that employment and have canlinuad to ba members after the ernloyment ceased, shal roé ba
rcliided in e number of mesnibars; and

{ii] probebite any matation o g public b subsciba far ary socuriios of the compay

Ehave caphal and vanaron of righTs

Zubjert 1o the proviskans ol the &l ard fese Atickes, the shams @ the caphal ol the company shai bo usdar
CI{ O w fmeconiol of ihe Directar who may S5us, alol o ciherwise dsposa of ha samea ar any ol tham to such

1 |perors, in such progartion @md on such 1arms and condions and either & o premaen or o par and at such
A s thay may o tima 1o mae think 1.
: 13 Evary parsen whitks name |5 Aniered 85 a membar in e egiskar of mambsrs shal be emiied o eoaive
D r_l withiey taves manthe alley s poration, r esse o subecibars 1 the mesnorasdum or gller alodrmesn) of within
-ang month aftar the application for Ta registraton al iranser or ianemisson or within such other percd as the
ciilione of mes gal ke provided -
(@) ana canificsea for ad his shams withous paymam of any chasgas; or
= i) Amvern] cerlificales, esch fal pre oF e of fee shanss, upan payment af Imerty rupees oo aach
oediilcate aliar e fewl
il Evary camficate shal b= under e weal and shall specily Fra sharss omhich Erelales and e amaurt
paid-up T o,
{1 In respact of any shams of hares Redd jpnlly by aavera! pesons, (e company shall nol be Bound o issus
mors than ors cerificate. and delrvery of 8 cerificats for 5 share o one of eeversl cinl holders shad be
suittchant dellvery in all such holders
. {13 & any shara carifcaln b wam oul, dafeced. miullated or pom of if thare ba ne Asiher snaca on (he Bagk for
D I_l ahdoranant of randler. then bpen prododion & suirender hersol 1o s sompanyt, a nesy Seflilicate may be
msued in e thereal, and i avy carsfcaie s los) or dastroyed Ban upen proof thaneol 1o the satistacton of the
3 jooempany and onanboeton of such indemnity a8 b company deam sdequate, a now cerificale in lieu thersat
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ba geenn. Ewery Sertihicate unoer this Amce shal be issuad on payment of fwonky rupees for gach
AT
[iil Tha provsions af Armicles {2] and (1) =hal mutats metandis apply w0 debaomures of the company.

|k tegured by law, no person shall ba mcognised by tha company a3 holding any shasm upon any
trust, ad the company el rol bie bound By, of be compsllad in ary Wiy 10 rEogniss Jsven whan kaving
natica thereat) any equiabie, contingent, future or partal interest moany shane, or any inkerast in any fracsonal
pait al 8 ahare, o [Secepl onky @8 by s regdalicns of by e cilsostan providsd) sy ather sighsin

rasipact of any shans axncepd an abaglil 1z i ity e in e regisherad bakdar,

1} Th company may exerciea The poears ol paying commissions confemed by suh-socton o) of wecdon 40,
provaided Tal the rate par cent af thes ameun] of the cosenBaion paid or agresd 1 e paid shall be disdeand in

argy in this cive way @nd partly in the other

{1y B ol ey L Ehe shaie cigilad e dividad inle difanm dagess af ehanss, The rghts steched B any oage
|urdess otherwise prowided by 1ha terms of isswe of the shares of hal Cass) may, subject  the provisions of
sesctinn 48, and whelhss Gr nol e cimpary is Being wound up, De vansd Wil The corssnt o writing of M
haldors of threa-fourths of tha issued shares of that dass, or with the sanction of a spocial resokiion passed at
EapArale mestiog af e haldars of e shanss ol Thal class

{ii| T evary such separale mealing, the provisions of fuse reguistions relaling 1o ganeral moeotings shal
mutatis mutandis apply, bed 5o that e necas=ary quorum ahall be ak least Spo persoans holding al least one-
bd of Tho lssussed shares of the class in guesion

The fghts conferned upon e holdars ol the shares of any class issed with preterned ar other nghts shall rot,
unlkazs oihorwes apeos sy providad by the teems of iszoa of the shamns of Sat cles, be doamied 1o ke varied
by the crestian of Eeun of Burther aharas rapking parl passu thanasith,

o

Eubjost 1o the provlsions of sechon B, any prafarents chares may, with the sancion of an ordinany recoliuton,
b issued an the lomms that they are ic be redeamed on guch lamms and N Suoh Mannar as tha company
tslizre L Pgue of P slcires o, By spssdinl mesolulion, daleimins

Lign

1i) The comgmny =hal have 3 sl and paramount liesn-
1a) on every share {not berg a fully paid shara), for al monies (whethar presentdy payable or nof)
if, o payabhe &1 a e lime, in reepsd of thal share, ard
b on all shares {not by tuly paid shares ) slarding ragisianed in tho nama of @ single peesan, for all
monies préssntly b by Rim ar ks egabe o the compaeny
Prowidad that the Bosrd of disnclors miay ai any tima declara any shara 1o ba wholly o in pan axampt from $a
proriniorn of this clawss,
ii] Tha compaimy's ben, § amy. on a share shall esdend to all dividends payablo and bonusas doclamd trom
e lo ima i respoct of such shares.

1d

GENpENY My sell i Such manner s e Do enks 11, any shaies on which U commany has a hen:
Prosdded that no sala shall be made-

ia) uniess a sum in respect o which tha lion ooisss s presently parable: or

4B until the expiration of Tourtesn davs aBar & Ralics in witing slaling ard damasding payment of i
part of the amaunt in respect of which the len ansis as &5 prosently payabiae, has been given 1o the regisioned
haldar for B e Baing o Tha shara or 1 person andtiad temio by saascn of his daalh of ingakmncy,

"

|1 T givie Tt to any gach sale, the Boars] may autaiies same paison B0 raree e shamg sokl o e
purchasar tharaol.

il The purchasst shall be regiswened a8 e holder of e shares compriged i any such Hansfe,

ik} Thea purchassr-shall pot be bound to seo 1o the applcation of tha purchaso monoy, ror shall his fto o 5o
ks allecied by ariy irsquiarty o invaldily in the precesdings In refarencs i the sale.

12

T The proceeds of e sals shil be (eceivel by (e comgany and sppied in payrmenl of such pa of he
amourd irrespact of which the lan axists as is presendy payabla.

(i} T resdcfies, @ @ny, ebal, subjoect oo ke b lar surrs fod presently pasabie o= sxdeled upan (he shares
tiofora thie sale, ba paid 1o e person antiied 10 the sharas at B date of the sale.

Cirlls am shares

O

13

shares (whedhar on account of the nominal value of the shares o by way of premum) and not by the
fions of afoimant tharaef mads payabie 3 leed tmas:

Providad that no call shail axoeed cre-fourth of e nominal valua of the shara aor ba payabie at less than one

oy Tigem Fre dade Teed b e paymeid of the last precsdiog el

{iil Each meambar shall, subjoct I rocaring af feast fouriean days’ notice spocifying the tme or imes: ard

placs of payment, pay 1o s apany, 3 e time of limes and place a0 apecilied, the amaunt called on his

|||:|T|'|E B I'I'l-ilp'.fl'l:i'l'l“El'B In tima, maks cals upon the MemOars N rasbeet ol any mankeds unpakd on dair
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shares
(i) & cal may ba rvoked or postponad at the discration af tha Board,

-

A call shall ba deamad o fave Baen made a2 ihe =ma whan iba resolusan of iha Scand AEhonzieg e call
was paseed and may he required fo ba pald by instalmanis,

]

.

The joRnl hodders al & share shall be jeinily and sevarally liabs o pay all eabs n respect henmeal.

O

i} W& sum called in reapect af a hade (s nol gaid befare ar on the day appoiried far paymeni Thersol, the
piirson from whom the sum & Sue shall pay interest thareai Trom e day appointed Tor payinant thedeoal 1o b
hie of actuad paymand af ben per conl par annurn o AE siech lower rats, IF ary, a5 the Board may debarmne

(] The Board =hal be ot Berry o waive paymenl of any such intereal whaly oF in pan

17

11} Ay sum whech by the ferms of ssus of 8 shane becomas payable on alatment or & any fxad dals, whather
on account of the nominal value of the share or by way of pramium, shall, for the purposos of thase
ragulations, be deamed to be a call dulty mada and payable on the daie on which by the ierms of issue such
Sl henomis payale

(i) b cme of nor-payment of such sun, sl the mlesant provisions of these moulatons a8 to paymsnt ol
inberest and expenses, fafaibiine of athenise ahall apply ae 1 such svir had became payabla By wiries of 3 cal
duly made and notified.

Tha Board-

{a} may, if it thnks f#, mcaie fram any member willng to advance tha same. all or any part of the mares
uncaled ard unpaid upen any shares hetd by him; and

() wpan 8l o any of the monbes se advanced, may furll he same would, but for guch advance, becamrs
prasentty payabie) pay intaresi at suoh rade not excesding, uniass the company in ganaral mesting shall
piharaiss drecl, ialva par cent per annum, as may be agread upeon betwesn the Board and the membaer
pAYineg Be sum in advance,

Treasfer af shoves

i1p Tha instrumand of trenster of any share i Me compary shall be axecutad oy or on bahalt of boih ha
tramaferar and iranslanaes

(] The lrarsleor shal be desmed fo remain a bolder af the ghare unil te name of The ransberes js entared in
the megistar of mambars in mepact tharaod.

20

Tha Board may, subjec! to the ight of appaal condermed by sechion 58 dacling 1o regisiors
{a) tha transter of a shame, not being & fully paid share, 1o a person of whom thay donol approve; o
(1 any rargler of shares on which fe cempany has a lien,

21

Tha Board may tecling 0 TCogrEa any METEmant of Fansle unees-

(8] e inalrumsand of ranaler is in 1he form as prescribad i rukes made urder sub-sachan 1) af secian 55,
(k] B inatrument of ransler is accampanied by the cerificate of the shaias 1o which il redalss, and such athes
evidence as iha Board may masonably raguing to show tha nghl of the tansfemor o maks tha transter; and

[z} th irestrument of transtar is in respest ol only one class of sharas

Ik

22

Lm greng not less than sevan days praviaus nabice in Accordance with sachon 51 and nulas mada theresindar,
i registration of ransfars may be suspenced 3t such tmes and for such perode 85 1he Board may fram tme
10 thrie deterrming,

Prowvided thal such megistration skall nol be suspendoed far mong than thiny days at any oae lime o far marg
than forty-five days in the agoregals in ary year.

Trovsmizsion of shoves

(I

23

{ib O 1l doath ol @ mamber, (e surviver o Survivors where tho member was @ jaind haldar, and his noeninea
of nomiraes of legal rapresentatives whema ha was a sole haldar, shall ke e coly parsons recopnised by the
comnpiany a8 Bawing any tithe to his interest in e shares

(i) Mothing in clause (i} shal relaasa the estale of a deceased joint holdes from any liabilRy inrespoct of ary
share which had bean joindy hald by him with olbar parsons.

24

(i Amy parsan becoming ansilad 1o a sham in consequanca of the death ar insoleency of a member may, upon
such aviganca baing produced as may from fma ta ima propery be requirad by tha Board end subjeck as
pareinatiar provided, slect, aither-

(a) b b regidared Rimasi as Baldar of ihe ahaee; ar

(b} bo maky guch ranshar of ha share 2= 1w decosced of inselvant mamber could have made.
(n] Tha Board shal, in athar casa, have the sama nghl o dedlina or suspend regstralion == il would have had,
if tha paceased ar insolwart member had rensfamad tha shars bafora s daath or mEckvany

O

2B

{i} If tha parson Bo becoming ant#iad shall alect to ba reglstered as holder of tha share himsalf, ha shall dalivar
of i e company & nolice In writing algresd by i stating that he ac alets,

{] W the pessan afareasid shad alect to fransfer the share, be shall teatify hia elachion by execuling 8 ranshsr o
the £hara.

(4] A e lmitations, resirictions and proveons of thaes ragulaikng relading to e rght e Wanster and the
ragisiration af transter af shaves akall be applicable (o any such natics or Fansfer as aloresaid aa ¥ (he death
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ar ingoancy of e memiber had nel coourted and T noiios or [Tanster ware a sanser signed by thet |
T,

A paracn becaming eniiled 19 a share by reason of tha dealh o (realvency of tha holder shall ba antad 1o Fa
same dividends and other adyvantages ta whech be woukd ba anbfed § bs wers he regsioned balder of the
Ehage, axceal hal he =hall nol, before baing repeElersd a5 a memnber in respect of 1he akare, be snti@ad in
respect af it io exarcsa any nght confered by membership in ralation 1o maedings of the company:
Providad that 1ha Boand may, at any tma, give notios requiring any such parsen to alact eithar bo be registarad
himsall ar (o frangter thae shace, and IF the police 1S rat compled with wihin renety days, the Board may
tharoafier withhold payment of all dividends, bonu=as or other monies payable in respect of the shara, uniil the
requramants of the nohos hava bean complad wih

Foufeiture of shares

27

I @ mombsar Faiks 1o pay any Gall, ar instlmant of o call, on e day appaintad loe payrmand hereal, s Board
may, al any lima themmafier during such fima as any part of tha call or instaiment remains unpad, serve a
nedica an him requiring payment af 50 mush af the cal or instalmant as is unpaid, tagathar with any inerest
which may have socnied,

28

The nofice atoresakl shall-

ja) e & furthar day (nal Being eatier than the exgiry of fourtsen daya from e date of service of (s nolica)
an o before which the paymenl reguired by the nolice is o be made; and

b} =tata that, in the evant of man-payment on or before tha day =0 namad, tha sharnes in raspact of which tha
call was maca shall be abie 1o ba fariaibad

29

Fthe raquirements of any 5L0H NoBECR A5 AIFESAID Are nat campled with, any S1aTe i faspact of which fha
nedica has bean ghsan may, at any Hme tharaafiar, befora e paymeni required by the nolice has been mada,
be forfaited by a resnlution of the Board to that eflect,

a0

1 A foefaned ahare may be sold oF oisreise disposed ol onsueh faims S @ s manner &5 e Board
ik NiL

Jiiy At ary ime before a sale or disposal as aforosaid, the Board may cancal the fedfailuem on such teems as it
minks fit

ER

i1 A person whosae snams have been forfesed shall cease to ba @ membar in respact af tha forwebec shares,
bud shall, retasthatanding tha forfaiturs, reman liabls 1o pay o tha company all menias which, 24 tha dats af
Lorfelure, were presently pryaiia By him b the company in respsct af the shares

jiiy The: lmbdity of such parsen shall cease if and whan the company shall have receesard paymant in full of all
such morsas In respact of the shaes,

{ir & duly verilied declaralion in wnking that the daclarant &= a director, the managar or tha secretary, of the
campany, and that a share in e company has been duly forlefad on & date ataled i the dectaration, skall be
canchusive ayidance af the facls thersin slated &5 againsl all pesans claiming 1o be snliled (o ihe shate,

fii} The company may recersa the considaration, i any, given for the shara on any sale or disposad thareof and
may eneclie a transfor of the share n favour of the person 1o whom tha share is soid or disposed of;

{iii) The fransferas shall tharaupon e regsiared &6 the holder of tha share:; ang

{iv] The transferea shall raf be bound to ses fo fe appication of ihe purchase money, i any, ror shall e it
i fhea share be affected by any irregularity of invaldity in the proceedings in refemsnds o the horaliure, sale of
disposal af tha share.

13

The prowisions af thase rogulations as o forfaiere shallapply o the caza of nonpayment ol any sum which, by |
the tarms of ssue of a share, becomes payabla at a fxad fima, whethar on account of the nominal value of tha
shema or by wiy of pramium, &5 if the sama had baen payabéa by virue of 5 call duly madea end natified

Alteration of capital

34

The compary may, from Bme o bma, by orsnany reschaton ncrease tha shase capital by such sum, 1o ba
divided irfo sharas of such emourt, a5 may ba specfiad n the resobution

35

Subject o the provisions of saclion 67, the company may, by ardinary resolibon., -

tapconselidate and divide all or any of 8% shane capial inlo sharas l!lrh'l'gl‘.'f-ﬁm'ﬂ-i.ll'ﬂ Ihar its Hﬂiﬁ'"l'lg shares,
{bh sorneerl all o ary of s killy pEIHI—ll‘.'] shares inka aboch and ectavest 1l stesk nla I'..I""' paid-up ahases of
any donomenadion;

i} sub=tdride its posing sharas ar any of fiem o shares of smallar amaunt than i fived by tha
PEmararidum,

1di zancel any sharas which, at tha date of the passing of the resclution, have noi boen faken or 2greed 1o be
taken by any parson

L]

‘Whare shares are coreaned irio Sipok -

1) tha holdars of stock may Irenshar tha sama ar any part tharaol In e same manner ag, and subjesl to the
same ragulaions under which, the shares from which ks stack arcss might befars the conwerson have besn
vanslermad, or a2 near hersls as creumsiances admi:

Providad that tha Baard may, from fima bo ime, fix the minimum-amount of slecks translorable, =o, howaver,
that such minimum shall nat exceed the nominal amaunt of tha shares from which the stock arasa.

ikl tha holdars of stack shell, according to the amount of stack held by tham, have the sama rghts, privleges
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and acwaniages as mgards divisnas, valing af mestings af e company, and oaer mamars, as i ey i
the shares from which the stock amcsa; but no such priviege or advantage {exoapt participabon in the
dividands and prodits of the compamy. and in the assats on windirg up) shall ba confermad by an amounl of
stock which would nol, if axisting in shares, have condarmed that priviloge or advaniage.

{c) such of tha regulabons of tha compeny a5 ara spplicabls 1o pald-up shars snall apply o sinck and the
wiords “shara® and “shanahoidar’ o those regulations shal inciude *stock” and *stocksholdar” respactvaly.

O

Ol

ar

The company may, Dy Gperal reegiulion, reducs (n ang mannes and wilh, end subject ta, any Incikdant
authorEsd and conasnl redquined by law -

ta) ie skare capilal;

(b mny cepial redemptian DeEsree ACCOung o

e} ary share pramium o],

Capitolisation of profits

L]

{1 Tha company in genaral maetng may, upon the recommandahon of tha HBoard, resobkva-

i{a] that it is desirable 1o caphalise any pan of the amouwn! far the time being standing to the cradit of any of tha
COMPany's reserve accounis, or i the credi of the, profit and loss accourt, or otherwise avadabie far
dizfnbartion; and

i) Mat such sum be scsardingly 9e ree Tor distribution in the manner specilied in clawse [@) amongsi the
rembei who would hase Bean antided Searsio, il d@Eiriboted by way of dividend and in b same propomions.
Ak The sum afiragaid shall mol b= pakd in cash bul shall he apolied, subject o the pravision comainsd in
clauso {in], wther in or jowards-

(A paying up any snounts far the lre being unpaid on any shares hedd by such membess respaciively;

(B paying up in Tull, niszued shaces of e company 30 ba allofied and @aiributed, cediled as fuly paid-up, 10
and amargsi such members i the prapodions aforesald;

AG) panly In e vway specilied in scb-clause (A) ard parly i that specified in sub-class (B

104 A secunitiss premivm secound and & capital redemphon reserve accounl may, Sor the purposes of his
regulation, ba applisd in the paying up of unissued shases 1o be isswad to Trambers of tha company &s fully
paid Bormis ahanes;

{E1 The Bexard shall ghve eflect o the resolhilion passed by the comgany in pursuancs of this regulaticn

1) Whanevar such a resclufion 3% aforesaid shall have boon passed, fin Baard ghall-

{a] make ail approprations and applications of tho undkidad profits respived 10 be capit@ised tharaby, and all
alfotmants and issues of fully paid shares i any; and

b} ganeraly do &l acis and things: requinod fo gro effect thanota.

{ii} Tha Board shall have

&) Lo make such provisions, by the ssue of Tfactionasl certificalss ar by payman in cash of ofhenyies as il
thinks fit, Tor the casa of shares becoming disirbutable in Tactions; fnd

i) o authories any persen 1o enber, an Bebal of all s members entilled thesets, inf an agresmen with the
company praviding Tor the allotment o tham respecively, crecdibed aa fully paid-up, of any Turihes sharas 0
which thay may be sniifisd upon such capilaiaation, or as the cass may reguing, foe e payment by the
campany an et bahall, by the application thereio of their respsctivs propsrtions of prafils resolved (o be
capitalised, of the amaeunl o any pan of e amounts remaining unpaid on ther sxialing ahaes]

{iE] By mgreamant made undar such auheriny ahal be etfective and Biding on such membens

Buy-frack of shores

Hoswithatanding anything cantainad in thass anides hut subjest In tha provisons of sectons &8 o 70 and sny |
athar applcablo provesion of tha Aot or any other law far the time being inforoe, the company may purchasa its
e sharas or other spacisd secuntes

Genaral medtings

|

A1

Al gersral meetings eiber han anmual gensnal mesling shal be called sxtracidinary general mesing.

42

i1 The Baard may. whenaver || ks N1, cal an exraondinary garsial meshng,

Al M &k ary time direciors capable ol acling who ara sufficient In rumbar bo lorm a quorum e ned within India,
any drectar ar any twa mamsers of tha company may el en eadRardingry panersl meating o tha same
mannar, as naarky as possiok, as that in which such a maetng may ba cafled by Sia Boasd

Proceedings af general mestings

43

{i} o busnass shall bo tansacted al army general meeting unless a quarum of members = mosant at the lime
whan e I'I'IEEII]I'I-G proceads 1o busness,

il Save as ohereias provided banain, Bie quanem B the general mestings shall be ag prosddad in seclion
103,

Tha chaiparzan, & any. of tha Board shad presda as Chalmparsen at avary gensrsl mesting o tha company,
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O
[

H hiora oo il Chairgarson, of || R b nod prasant wighin Tlean minuias atter B lime appoiried fer holding
tha meetng, or is unwiling 1o act as chairpesson of tho meedng, the drecions prosaent shall elect ona of e
Frenin s 39 Ba Chairpescn of e I'flﬂfl'i

¥ al any messlireg ne direciar is wiling b2 acd as Chaipeison o il ne drecion (s pressn &ithin filleen mirsiles
aftar tha time apposiad for hodding the meating. $e mamars prasant shall choosa one of thair membaers o ba,

Chaitpstaun of e mesfirg,

Adfaurmment of mesing

47

it The Chaeperson may, wih the consant of any meehng al which 2 quonsm = prosant, and snal, f so
diraciad by the masting, s3owm B masing Pom 1ima 1o ima &0d ram pace o pEce

1) Mo busnasa shall be transacisd at sry sdpumsd meating other than the business [eft crfinshead al the
manating fram wiach tha adjourm mant ook place

i} 'When a meetng is adjoumesd for thisty days or mors, notice of the adjoumsd mesding =5al be gren as in
i cakn of am anginal masting ;
\rel Sava as aforesaid, and as provided in sactian 163 of the Act, i shall nol be necassary 4o give amy nchioa of
an pdjouriment or of B busingss 1o MEEEEEM# an adfournsd rmseling,

Wating rights

Taibgect fo any nghls or resinchons for thi frme boing aftached 1o any class or classes of shams, -

{a)an & shoaw ol haeedls, asaly mambnr Dresent i parson shad Nave one woika; and

ib]an & poll, the soiing rights of mambaercs shall be in proportion to b share in the pafd-up equity share capilal
ol 1 Compay.

Ol

a9

A rmmbet may sEsegiae e yald ol 2 mesling by eleclionic imeans 0 acizodEnss Wil pecicn 108 anel el
woba anky onoo.

O

11T T W i T [ORT TeTOmTS, TH voTe of T SRy wiis niders & vale, whaler 7 paron of by proky, Sl
B peoigied o B sxchislen of the yoles of e othec joir holdere

{H) For this purposa, sanianty shall be daterminad by tha ordar in which e namas stand in the regissar of
frmmbers

O

&1

# mamber of Lescund mind, ar in respe of whom an order has. besn mads by any count having poredciion in
huneacy, mery weba, whethar on a show ol hands of on @ poll by RE commitiens ar ofher Bgal guardsan, and sy
mych committes or guardian may, ona poll, vobs by prosy

O

Sy business other than that upon wiech & poll has Boon domandad may bo procooded wiih, pendng the
faking o The poll,

O

Mo member shal be enifed 10 vale at any gensral meating unkess all cals or oihar SsTe presendy payable by
i i res pect of shiases in The company have besn paid

O

EEEET | EY

11} Feo objecton shal b= raised to e qualificsacn of any yoier sxceol at e meshng o adjourned mseling at
wihich the vole obyected 1o b gaen or tendaned, and avery wala not disallosed ai suoh mesting shall be walid
o gl purpasag,

b1 Any such objecton made n dua lime shall ba refarad o the Chakpersan of tha maeting. whoso decison
shail ba final and conclusiv

Proay

The instromant 3ppoimnting a proxy and the powesr-al-abiomey oo oiar Fathonty, i any, under which it 15 sgnad
af @ retanaed copy of Thil povwer or sumnonly, ahall ba depediled & the registansd offios of the corgany nob
I6ss iham 48 hewrs balors the Sma lor falding 1he mesting or adjauinsd mesang ai which ihe parson namad in
tha instrumen| proposes |o vole, o, in the cse of 8 poll, not less fhar 24 houre befors the tme appointed dor
T taking of b poll and in dedaul ho instrument of proey shall not bo raated 2 salid.

Ol

A irstrument appeiniing & proey . shall B in The foem as prescribed |0 he fules mads under sedion 105

O

T

s ghven i aseordance win e Eena o &0 relrumen ol proky shal De salid, nobwireind g the
pieviaus death ar insanity al the principal or tha revocation of tha praxy or of the autharnty under which thea
prouy was oxocuted. or $ho transtor of the shares im respect of which tho prowy = given:Provided that no

i et i veriling of such daath. insanily, revccalion of Irankhe shal have been i by e company &l
its oifice before He commancemant of the meeang or adicumed maating at which the proxy i used.

Eoovd of Drechars

The rumbar ol tha denctors and the namas of tha trsl dinechors shal ba datarmined in wriling by tha
subacibers of the memorandum or & majonty of Fem.

1. HARI SINGR

2. RAGHLUIVIR SINGH
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{i} The remunerazan of the directors shall, in 2o far as i consists of a monthly payment, ba deamsed t acorue
from daysloeday.

i} In addition to tha remuneraton payable o tham in pursuance of the Act, tha directars may ba paid i
trarvaliineg, hotal and othar aupenses propaerty incurmed by them:

{a} in attending and ratuming from meatngs of tka Board of Directors or any committes thereof or general
meatings of the company; ar

(1) Im cannechon with the busness ol te campary,

Tha Board may pay all expenses incumed in gobimg up and regstanng the company.

&1

Thi cornpany may execise (he powars confarmad an & By sechon B8 wmith regard o the kKeapng of a Toregn
fogister; dnd the Badrd may {subjact o The provisions af hat secian) make and vy such regulafons 2% il

Fiy thinks 5t respocting the keoping of any such ragiztar.

Al chadques, promissary noles, drafes, hunds, bili= af axchange and olher ragalialie insiruments, and all
recalpls far manies paid o the company, shall b slgned, drawn, accaptaed, andocsed, of olbaradas axesuled,
&% P cans may b, by siéh parson ard in such mannar as the Board shall from tims 1o fime by resaliticon
chelarrming:,

vary diteclor prasenl al any mesiig af e Beard o al & commilies Hemeel shall sign s name e Book o
b kipt daop thal gurpass

1] EI.IDFEEJ b3 the provisions ol secgian 149, he Enard shal hava posar at any Wme, and from lme 1o tima, o
appoint a person as an addtonal director, provided tha numbss ol the direstors and additianal dractars
togather hall ral at any bme axcesd Me maxmum srengsh fxed for the Board by e sticles.

{ih Such person shal hoid cffics only up o tha date of the nexi ennual ganeral mestng of the company b
shall be sllgible for appaintmen by tha company 39 & direcior at that masting subject 1o ihe provisions of the
Rl

Pracesdings of the Board

(i} The Boerd of Dhrectars may meaet Tor hie canduct al buainsss, adjisam and olbsnsias neguists T meatings,
an i ke il

{ilp A diroctor may, and e manager or secratary on the regusiion of a direcior shall, a2 any time, summen a
mn-:ninE of th Beard.

B

VI Gavs A% OlarwiReE AREresEy proviied N e AoL, quaslicim ArEg al any mealing of e Hoard shall s
dacided by a maaiy of woles.
(i} bn ot of an equakty of voles, the Chakperson of the Beard, Il any, shafl have a sscand of casting vole,

Tra cenfinuing diracices may act nobwithatanding ary vacancy in e Board; But, § and 5a lerg as thair numbear |

ia reduced babow he quensm feed by ihe AGTTor a meeting of e Boand, e cansnuing Srecion o dinectar

Fridy At far The pupess of mressing the number of dinecions bo that fuad fr the guods, of of summaning &
al reetig of e company, bt ko i o purposs.

{1} The Bosed may elec & Chalrperson of 15 meedngs and getenmne the penicd for anich ha |5 to hold ofiics
(i) B o Buch Chasrparson 5 alacled, or # &6 any mesnng the Chaliperson & nol peesant wiihin fee minubes
afler the time appeenied for heldrg e mealing, the disciorns presant may chocss one af thelr iumbar o be
Chairparsan of the mesbng.

11} Tha Bosrd may, subject 1o the provisions of e Act, defagaie any of Iz pOWErs (2 COMMTIERS ConG Sang of
s mambar or mamoers of 15 body as it thinks fit

(i) Any commitiea se formad shall, in tha emarcise of tha powars s dalegated. conform fo any regulatians thai
may b imposad on A by tha Board

T

i} A commimee may ebect a Chaimerson of s meatings.

(i} M no such Chairparsan s akected, or # at any mestng the Chairperson is not presant wishin fve minobas
after the time appointed for holding the meating, the membars present may choose ane of thair membars 1o be
Chairparsan of the measng.

"

i1} A commistee may maed and adjourn as i thenks bl
{iip Chupshons ansing at any meoating of 2 committoe shall ba dolermined by a majonity of voles of tho membars
praserd, and n case of an equalty af voles. the Chairparson shall have a secand o casting vobe.

1

L]

Al acis dans n ang mesling of (he Baard o ol a commities (heresl of By any pemon ading as a tirecior, shak,
riawilhatarding Thal il may be alersards discovansd thal thars was soms defscl in The sppeintmeant of any ans
ar mere of such dieciors or of any persen acing as slaressid, or that iy or any of them were disqualisd bs
&= valid as il svery such direciar o such pamsan had besn duly appointed and was quaified B be a dirscio:

T3

Saye 45 othervise BH-D-I“EHI-I!,' provided i the Sel & rescition i wWntirg, 'l-lﬂl'll!ﬂ By all the members af e
Bazard or of @ commithes Pereal, i (e e being enlilled 1o recaive aotcs of g I‘I'IEHlII'IQ o 1k Biaard ar
comminitles, shall b valid and eflectiye a3 8 had boen pasmd ara “'IEEIIlI'Iﬂ of e Boand or commilises, duly
conyvened and held

Chisf Executive Officer, Monager, Compony Secretory ar Chief Finandiol Officer
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0

¥4

bject to B provishons af the &0,
(i) A chial axecutive officer. manager, compary secratary or chiol Ninancial ofScer may be appainied by tha
Board for such tarm, at such remuneration and upen such conditions as i mey thinks fit; and any chiaf
execulive olfiGarn, manages, company secnatary o chiel lnancial officer ao appoinled may e rermoyed by
means of a resclulion of the Board;
(i) & diracter may be sppainied as chief enesudva officer, manager, company secratary or chiaf finanoi|
afficar

TE

A pravisicn af 1 AL or fiase reguialions raquiring o authodsing a thing 1o ba dona by or 10 a drestor and
chief awacutive officar, manager, sempany seoetany o chief Snancial offices shall net ba satisfiad by its baing
done by or io the sama parsan acling both as direcior and as. or in placa of. chial executive officer, managar,
company secratary or chiaf financisl officar,

T Sl

[l

i

i) Tre Hoard shall presadas for tha safa custady ot tha saal

(i} Tha saal of the company shall rot ba affived fo any nstrument excapi by tha authority of a msclution of ihe
Beard or of a committes of the Bosrd swhorsed by it i that behalt, and except in the presenca of at larst two
dinsctars and af the sacretany of such alber person as the Board may sppoen| for e purposa: and (hose fag
dimctars and tha secretary ar oihar persan ajoeesaid shall =gn every mstrumant to which the seal of tha
company 1a 20 affimad In thair prasance

[hvidends and Hesarve

[

T

The company i gensral meeding may declars dividends, bul mo dividend shall axcaed the amount
recommended by the Board

L]

|Eubfect to the pravisions of seciion 124, (he Board may rem me 1o IMe @y e i mambsrs such [meim
dividands as appaad o il 1o be justified by he prafils of fie comgany.

[ |

e

{ij Tha Board may, bafare recammending any dividond, sel aside out of the prafits of e company such sums
&4 it henks Nl ag & resers of meaives which ahad, & he dacstion of he Bosrd, be sppbcabls for any purpass
ter which the prodils of iha company may be proparty appbad, including provision for maeting contingencias ar
tor equalizing dividancs; and pending such spplicabon, may, at tha like disoration, efhar be amployed N tha
businese ol the company of ba irested in such Invastrmants (olker than skares of the Sompany| as tha Baard
may, from Bma to fima, thnks il

{li) Tha Eoard may also cany forsard any profes which & may consider nacessery nol to divide, withaul salting
W asde &5 & resarye.

{i Bubjuct 1o he rights of persans, ¥ any, unbided to shares with specal rights as o dividends, all dividends ™|
shidl be daclarad snd paid sccoeding to the ameurts pasd or credited as paid on the shares in respec whensat
e diwitlesned 19 pasd, Bul if and 8o long & rething 18 pald dpon any of the shares in he company, Sividends
may b daclared and paid accarding o the amounts of the shares.

(hiy Mo amounl paid or crediied a2 pald on a shate In advance al calls shall ba tesied for the purpasas al 1his
regulaiion as paid on e shara,

(i} Al devidends shal be spportonsd and pad proportionately to the amounis peld or credited as pald an the
shiaos during any postian of poions of the peiod in respoct of which the dividend is paid, bul il any share i
issued an tarma providing that i shafl rank for deidend as from 2 paricular dase such share shall ank for
dividand accadingly,

&1

The Boasd may dedust fram any dividend payable b any membes all sums of money [ any, presaply pasyabi
try him o the cormpany on account of cals or atherwise inalaton o the shares of tha company.

B

(1) Arvy dividersd inberesl or pihar monies payalbbe in cash in reapect of sharses may be paid by chegus o
weamran sen! thraugh tha post dinoctad 1o the rogisiond sddrass of the haldar or, in he caga ol jaint holders o
the registarad addrass of that one of the joint holdars whic i first namad on tha register of members, or ta such
persan and b such addieas as the holder o (ol haldars may in wilting direct

(k) Evary such cheque or waran shall be made payable o e ceder of the porson e whiom s sanl

O

g3

HAny one of bao or more jomit hoklars of & share may pree affacines racaqts for any dividands, bonusas ar othar
monies payable n respect 0f such share

O

Maolice of any dividend that may have bean doclanad shall be givan o the parsons antitled 1o share iheren in
e mannar mantioned in the Ao,

O

BE

Mo dividend shall baar inerast agamst the eompany,

Acioumts

i1} Tha Bicard shall rom Bme o bma Saterming whethar and o whal exient and a2 what imes and places and
under what conditors of regulatkens, the accounts end books af the sompany, or any of them, ashall be open 1o
the inspection of mambers nol being dreciors.
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R mam nga 3 ava any n g any actount or [ [
levenpany excapl 34 cenlerred by B of aulhesiss] by the Bosed o by the corgany 0 general masting

Winding up

byecl 10 he oovisnns of Ghaples KK of ihe Gl and Fules mage Eemeande-
[ Iy i #hia compsany shall be wound ug, the liquidator may, with b sanclkon of & special resolution of Eha
aany and any ather sanclios reduirad by (e A0 divide amangel the mambase, n spece or ki, the
@ or any part of tha assets of the company, whethar thay shal consist of proparty of tha same kind o not
&F _Hil'l For e purgesss alGraeaid, the lepiklaler may s sich vaies ge he desens e upom any progeity o e
[rddad ds afaradaid ard may dateming how sush dihiaion shall be carried aut as batwaan Fia memban o
e daszos ol membans.
1) Tha Squidator may, with tha ke sanchon. wast thaehole or any par of such Gssels In inesheas upon such
= [or 1he bemafii ol the cominbutoress  bes con=siders necessary, but =0 $hal no member sholl be compeliesd
fta accanl any ahares of ohar saciyfies whorean thera e any Rabilty.

Inctemmnity

afficzr of N compary shl e indeennlieg aul of 1w aowsts o the company agaimal any lality
O = lm-:.n'md'hyhm in doferdng any proceedings. whethar chdl or crimimal, in which pedgmant ks given 0 his fcur
o i wihicly P b mecostbed ar in wihich eolial & granted 1o him By he coail or (e Trinal,
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Sudbie e [eraiks
g Dires Ak Fasspoet
HO Marme, Address, Descrptan and Docupation PR Flace 0 Dated
1 |HARI SINGH 50 AAGHUBIE SINGH RO H.N0.37, |BEGPSLI35M Ellanabad pa s [TRIDRENEN
WAHRDE MO1F, ELLENABRAL, SIRSLH, HARYLWE SH-HE-IE-,"....
125802 {BUSINESS]
Z [RAGHLIWIE SINGH 50 HARDYAL SBwiH  Ay0|MFUP 8RR, Ellanabad MH-HE:~W
HNCAT, WARD MWO1E  BLENABAD, SIR5A, a0 =TT
HaRYANA 125102 [BUSINESS)
Signed Before Me
D PANS
Passport
Mame Address, Desoription and Gocupaticn Eumiery Place DEC Dated
P e bt i
M b
SO AR PARNAR 5. GANPATT ENCLAVE, DASWALIFZTE BATHIN |zow RN
Fog [, BATHINDG FURAE 151001 {F5| L R e
PARM S ==
5]
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3. Verification of units by DIC, Sirsa

From Deputy Director
District Industries Centre
Sirsa
e The Dircctor General of Industries & Conmerce, Haryana
{Cluster} Chandigarh
Memo No.[SRS/DIC/ [ ]2 | Dated: 20,2 3,.2020
Subject:

Request letter for Agriculture Machinery Manufacturing Cluster,
Sirsa,

Please find herewith request ctter alongwith application on
prescribed Annexure-1 & 2 duly signed by clustsr represcntative for development
of Agriculture Machinery Manufacturing Cluster at Elicnabad, District Sirsa.

The following information fdocument attached herewith:

() List of units identified by MSME Facilitater duly verified by [EO

concerned containing  their  groper  name,  address, product
manufactured, contact number, turnover & UAM cic.

(i) The application on Annexure-1 & 2 duly signed by representative of
cluster members.

The demand of the cluster scemy 0 be genuine and case may be
taken up under Mini Cluster Scheme. The detl of required documents in respect
of member units have alrcady been sent by the applicant to the department vide
email dated 15.07.2020. However, some of the unit members were not being able
to download their Udyog Aadhar Registration certificates due to close of UAM
portal and now have been advised to et them registered on Udyam Registration
Portal/ HUM, The Udyam Registration certificates will be provided Jater on as and
when furnished by the member units.

It is, therefore recommended that request of the cluster may please
be considered for approval of the cluster 8% pe! norms under policy guidelines.

Encls. As above, e"\\l\

Deputy Director
District Industries Centre

sicsa Py .
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5. Building Availability Proof

GSTIN - 0BAKNPSBI04L1ZL On official letter head (if available) Aj Subject 10 ERSNZNGY JUlEEwhas Smz

New Jagjeet Janta Agrlculture Engg. Works

'@ & o

“/ OALY JrETY

— ewow Manufacturer : All types of Thresher & Agriculture equipments.
Tel’01698-220570, M. 94163 79801, 92155 84665, 92155 96570

Prop. Raghubir Singh Mukhtyar Singh Saggu

' Sirsa Road, Ellenabad (Haryana)
Factory : Mini Bypass. Hanumangarh Road, Ellenabad

IR i i R AR RSN
To,

The Director General,
Directorate of MSME, Govt, of Haryana,
HEPC, Sector-2, Panchkula

Subject: Regarding building lease for Centre of Agricultuzal Implements
Marufacturing Cluster, district Sirsa

Reference: Cluster project to establish Corrwnon Faclity Centre (CFC) under State
Mint Cluzter development scheme of Government of Haryana

Dear Sir,

This  to confirm that we Harmeet kaur w/o Raghuvir singh and Harpreet kaur w/o
Mukhtiar singh are willing to provide my building at RJT Engineering Pvt. Ltd.
district Skrsa on a 10 years irrevocable lease to the Centre of Agricultural
Implements Mamufacturing Cluster for the establishment of a Comman Facility
Centre, provided the cluster s approved by the Government of Haryana. The area
which will be provided is 6000 square feet and shall be provided on a lease basis
with rent of &. 15000 per month for the first year, with a standard annual
Increase as per the market norms.

Yours sincerely,
uame. ﬂarmeet kaur, Harpreet kaur

» MHWMCQHQNY ¥ ..,va&\x
M WWMM mandir Ellenabad

| NJ

JdiNa New Jagjeet Thresher WWwW.newjag)eetjanta.com B3 rubal.saggu79801@gmail.com
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6. Machinery Quotations

LARSMMI MACHINE WONNS LIMITED Arewnim AR
I Vacning Toot Dvison), PO - Aqwsar, Colmibeiom - 541 407
O 040200
LMW, RECOMMENDED SGOPE OF SUPPLY.
Corlrve 1 Mis ! NJT Enginesring Mt Lid, Ellerabed
Macare T LAUTL10 ONC Lathe
S.he. Dwecriptas @y Prios Me. ExWorks
T LLIST LIOCNE LATHE with standant faatoms sod smmmastes 1 20,55 000
Induding fw kil

FO0 Saens Wt sece | bee

Vwlatile spend 3 AW (comt) ] 11 AW (19 s j0ets Powersp Deries

AL spartbe drtem azicde spwed IN0C D

250 1w w3 pevw prwer upereted ho bow chuth (Sarachesty Waks e i hobow eyileder
IS one ant asc® hard and saft jews

Thovugt hute Oxiow) pdande oyt

Tonkast rirsie Muren had s

Lrmar moton Searvg paciewars ke aals Tovermes

U @100 2 W) Dech ) COng e

Massal padey o sr

Sighe-atation sertily incesing hydraadie tare: [LWW)

Ot 40d & guowrsl puooes vt ol boldens

Tolazck o) 30100 IEEERG Cormee (Frogrs menaiie U0 IOUT)
Cadart 1ten, 300w @ 1.5 bar

PAARTERG Err N W] Lreaton syeam

st AL %o cortral sutom | REgwons)

Foutowtc b by specsion of cwch e elsioos

Process currpiohon bevg (3 her)

Ove 30 & Tarsanancs \ocks

TNe Wt X rtens (rarus

Ful Pacerg

S capmoity 55 men with A2 wandhe cone is bes of sasded 27,000
whatace K iy Gavesyw 11,000
Progmeston tx Sty Raw (Sctatés br 5101w PN rahey om0

S ——— [T

Our Bost Package price on Ex-Works Colmbators basis » 29,00,000

Pius O8T (9% & TCS on Total Vabwe B.0T8% = 29,02.315

- eee .u-i

Viity 4 Wewkx Troes D dite of ofer
myn:mmnudmummm
FPggesent o 10% of he orde vabm siorg wih Parhans Order ag non wandaiie
and Letascn B0 wit A8 ans & Sutes againat Prokums tvace mnmm
Mlmn#nhhdm

nmmmmmmnnumu
Pachepe. Meessay RGeS b napecton 1 34 Eroug¥ iy the punha,
vl Conditione of salk

e Gamerst conditons of saie 7815008 stacted o-.u—-unu*
:'-'-"'...-.”3: “u-‘-n..‘d.::-..-ﬁ-ﬂn o >
of tve et e Larnae e eccepted. 5o werluian of nechineSocse
n-nn:l':'nm-c :nldvt mhh-‘mrnm
YOOn I S0 OF SRR, wiichene! Ix satler SOchiing Specid 1ol

hmnmmm

&hllug.
-omw
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.- he-

o —
™ Gmanl :
< 'gg': A
nummou . . &
1maqu

DEAR SIR .
MERE WE ARE OTVING RATE AS FOLLOWS

.01 T

1) DRILL MACHINE 1° 25WM) CAP GARED,§ SPEED MT-3 TAPPER
MACHINED TABLE WITH RACK ATTACHMENT COMPLETE WITH MC

STARTER IHP, SPHASE BENTIX MAKE VEE BELT & FITTING CHARGES

*“GET EXTRA 18%
DELIVERY WITH IN 10 & 15 DAYS

Thasks & Regerds -
Noww Sharmy - ] »

Kiskary )
M“ﬂ”“ ol v & MHH‘-NT-W

’~'
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BRAHM ROBOTICS WT l.

AUTOMATION & ROBOTIC SYSTEM

\.

1 uo. BE/OH2045_NJT_Engg _WM . 0Tno2020
Mnlnwmx P)Ltd,,
Hewmangarh

Near Stw Mandir,
Elensbad- 125102
'm

Kind Attn.: Mr. Harikiran Singh Saggu,
Sub. MIG Welding Machines.
Dear Sir,

mbwvmmmmwmfmwhmﬁmm

Facilities st Brahm Robotics (P) Lid.:
* CAD Design Centre,
* Robot offine Smulation facilty.

* Jigs & Fixture manufacturing fatilies.

We ars plessed to offor you o= below:
ShNo Particulars

a) Power Source 400 Amps ps B0% Duty
Cyclo. (400V + 16%, 3ph). 5

b} mm1zummﬂn

c) Gas Cocled MIG Torch.

d} mmammmm.m
Pnhuhf Guﬂmuortﬂmmn
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Bansal Machine ‘l‘nnls‘ ’ =

Spe A Manufacturers of : MACHINE TOOLS

MILLING MACHINE

\’\Qm’{sc’\\'c\_\ Mt\\w\n) M"‘;V\‘ We | :
(&c_{u Meod ) %tﬁt)
Tk et 53w
Vobhug Adndneed €17 Caudaa
SN Bore = 718 MM
Qmwﬁ\\\-&h e tn ey,

The Abcve Prices Ave Net Ex-works Ludhana, Packing, Forwardng heursect
Sales Tax an¢ Excise daty well be chasged extra of the time of deepalich of e
PAYMENT : 50% of the vakue of the order in advence and biance aganst
machine Ex- Work o cocumerss hvough &
DELIVERY: With in .“AS....days from the date of confl
YALIDITY : 45 nm mjm to ny mo ke UN' Yeram
nmumm ﬁuucdvnmumw Out Sttion hetdaon
wumamam-&hmhmm
Kir fare phis other amenies such as food, tra - a0z0m)
umumuummmdmmm
mmummum-mn‘m:u
NOTE : Previous Price List Cancelled

Al Ditsputes are Subject 10 Ludhiana Aursdiction Ondy.
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TIN | 06722913051
Dv, 12-12-2000

|| 98 AfsTg v firu 7t TP I

A QUALITY NAME IN HYDRAULIC MACHINERY

Dhanjal Engineering Works

Mig. af - All typs of Hydraolic Press (40 Tonaes to %000 Tannes Capacity], Hydraulic Multiparpose Cutting Press for Angle,
Flat, Chaenel, Rowad & Square, Hydraulic Shearing Cutter, Daep Oraw Press and other Jigs

SPL. IN : HYDRAULIC SHEET BENDING PRESS

Ref. No... Quotation / Estimate
L)

MAENIT Engi I'seind

”ll!'l'Y.ll';ll'l o] | neur ShIv maeadr

Ellenabad PIN 525102

‘ Pﬂ’ " ]\;n_ “~ir
o Wa reccived y
Ch e your showing rigred in 10d meeed the sams

Yoy m oar prodoct

One Had, muthiparpose C utting Press

S 1 1A Sxtm
Fotal Amount

| Flge 5 X mm
Hound 44 "

V- Angle 100 % 12 mm

b IEHE TR

W - o L) st Hi0uen X S

= Clstnned sy 75mew X 35mm

/ b Cvimder stz 130 mm | single Acring )
" Drovn with Six dunger hyd Pamp

o Droven wizh eleding mon

Term &Conditions ;

atier ooy

b Delivery 30 days

(RS adhvancs wiah FO
i g ACNG, 26 18040000575 | Beanih Slrsa
. 3 RTGS Codel BARBUSIRSAX

FIN NO: 06722913051 PAN NO | ARCPSISISH

ST No - DOARCPS2515M172% e

our inguiny far By unlsipungyose Cudtitg Press

Hax

We are thaek s =ou

AR

SO
1,58 00

IDhaegal Engincecing Wark

-~

40% Advance with P.O, Electric Motor ; Tax, Loading, Unioading & Transportation Charges Extra .

—_—

———————————

FACTORY : Plot No. 114, HSHDC, Ind. Estate, SIRSA - 125055 [Hry.| Tel. +91-1666-323003, Call +91-98963-41838, +91 99960 20838
£-mail : dhanjaltydraulics@yshoo.ca.in, dhanjathydraulics@gmail.com  Website - dhanjaliydraulic com
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TIN - 03821115674
ST/ ST No, 45436514
Dt. 25-4-70

Speciakists in
MILLING MACHINE

v\
......
31- ,,v‘;_.*‘.;;‘-:'. o
P E

C N (avkre\ \\c\’wm\ ?"‘\\\\v
oA £ e\t o TaL \;.--r.;\b\’ \(;

-'\‘ \L’)C t\* ) .‘\ T L L ‘-\‘ . («\‘ \ . (\
Bl Snpns 320ea Raled
\"\\\gn(\‘) Tay WAk WARY

(aamplete Lathe Theckucals

Gt 1€7 S52E

The Asove Prices Are Net Ex-works Ludhiana. Packng, Forwardng bwsurance I any
Sales Tax and Excise 0.ty wil be charged ez al the tme of deepateh of e machne. | O 108 ¢ LS2000
mum:mdlrumum.mnmmmwumum

i Ex Wk @ s broufh wy Narlond Bk Less Adv. : /
DELIVERY: win m N0 days from the date of contirm croet /
VM.IDITYI! ;.: days subject to any price hike by the Govarnment. |(Balance :
GUARANTEE : One Year guuartee against @l manufacturing delect wihou! accident . 8
INSTALLATION : Free of Cost withn Ludhiana orly. 0.t Sition hsilafion Crarges For Bansal Machine Tools
will be 5% of cust of Maching wkh in india. For Fareign Courtries nstabation will Include '
K fare pus other smenties such as food, tramportaton, accommadation etc.
We hope thal you find cur Quotation in order and “avoradk ¥ you ané you will b2 pieased 1o 'hljz ?W
place your ¥l crder, with us, wiich we assure you wil receive cur best prompt dfenton _
NOTE - Pravious Price List Cancelied
All Disputes are Subject 0 Ludhiana Jurisdiction Only.
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Wits ST so *"'W’. 0
D=3  ——
10 NIT Engiwering PYT LTD GAT :
| lsvmamangat road neor shiv
MareSe Alldhuahiad
Quotation ;
W The feefirnee To Vour Gagury, Wit Pleased to Quides Follorwing Rates, Witk We A
You Will Fasd Conpetitive .
[E~] Coments Toms | Type
— .
(umwmm’mcmmmm 2 in IM;‘, | ‘
MG"IN)M Wik All Qo Metel Destesy O it
BT Rie Scarow Soaser Oces Ky Se: Spam, Ay~ !
| Rreckint Sysess Wik Heavy Cavey Of G i
el Wieel O Parg Taand Operatnd. . ‘) '
| 1.t 0w I -
| T heel Ton e 0 -
| 1 Sk a4 ..
L ach Bare v y
§ Bal Pore 1) 1
4 »
Jr=1 e/ ey
|2 | bhegrs Moo 20Hp CromgTon Vi, i)
| Puby Fisod > 8
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LT Aorvn e e B Wiarkls Mt Oee. .
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SN smrctia Codosy Ol Canpd Cola Koud
Deandet Raton Luchions Masjsts 141010
RN

Te NIT Luginecting IVT LTD

Hesursangoh rosd near thin
Mandir Alababat

whalatad 002 g

Manufactures Of
MWOF

u-m-m‘rmm

Dates) 3102620

Gs T-O)Amm

Quotation

Wit The Reforcece To Your Enguiry, We Plessed w0 Quotes Folkow ing Rates.
You Wil Finil Comspetifive |

Contenty

Toms | Type

T

-

Thice Powes Py 50 Tog Capacity O Type
St Bedy Geared Wi AR Osn-Mcal Dindes

R .&ww&wﬂml‘q&!ma

| Femckost Spatem Wil Hwavy Coser Of
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>
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KOEL INDUSTRIAL EQUIPMENTS COMPANY
AN 130 9001, 1400, HOORE K OHSAS 15001 Cartified Campany ‘, lEc

G E Sarrl Braneh: 2 Ploor, Duegs Mands Compies,
Ru Heal Bk Send. Opp Central Senk, Kaenal S —_
Tek O154-404C502 . 7812030308 Powet Deliveced
F = mal: wciamnal@ecgemiets com . www Magendetecom

REFNEC-HAR/2020-21/DG/RK. Dated. - 15-10-2020

TO
NJT ENGINEERING PVYT. LTD.
HANUMANGARH ROAD, NEAR SHIV MANDIR, ELLENABAD, SIRSA

SUB: QUOTATION FOR KOEL GREEN SILENT ELECTRIC G
WITH MANUAL CONTROL PANEL
Dear Sv,
We acknowledage with thanks the receipt of your valued enguiry referred to above. We are
accordingly submitting gur mast competitive offer for your favorable cansideration,

S. DESCRIPTION |
No. UNIT PRICE
EACH
1 Supply of 125 KVA KOEL GREEN SILENT DG SET comprising of Kirfoskar 6,35,000-00

make WATER cool=d ODtesol Engine model SR1I0BOTA-G1 (CPCE NORMS II
COMPLIANT) coveloping 175 BHP @ 1500 29M 8 125 KVA Kirloskar Green
make Altematar rated at 3 Phase, 415 Volts, 50 Hz; 0.8 p, I, © 1500 RPM bath
mounted, end sligned on a common MS bese frame complete with MS Fuel Tank,
MANUAL Control Panel, Residential Exhaust Silencer, AVM Pads fitted on bass
freme,1 Nos.12 Volts DC Battery (XOEL GREEN) with Battery Leads, 1* NI of
Lube Ol and Coolant, all housed in Sound Proof Acoustic Enclosure

TERMS & CONDITIONS

PRICE : - ¢ Ex-Works, Fraight EXTRA & transit msurance to customer a/c.

G.5.T  : EXTRA @18% However G.S.T will be charged as applicable at the
time of dispatch.

DELIVERY! - 3-4 Weeks from the recept of your Teono-comercial clear orger with advance

STATUTORY VARIATIONS: All state taxes, duties, levies ke Octrol e
and statutory varialions or impasition of new unéldmu shall b= h' m:*‘:m

PAYMENT: 3o%a¢nuuabmmmrmmmm‘

Fav: INDUSTRIAL EQUIPMENTS CO., payable at cmnomv :
Performa Invoice befare dispatch Of D.G Set, y
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GST NO. QIAQKPS 16351 122

M. 08157-00907, 00885-04058
E-mat bhachoomes@gmul com

l - Sartaj Machine Tools

Ret. No.l'Q 2.4

MPRS. OF | METAL CUTTING MACHING

Dated. & \‘0\9030

Quotaton

NJT ENGINEERING PVTLTD
ADD-Hanumangarh road, near shiv
mandir, ellinabad(125102}

Metal Cutting Horizontal Bandsaw Machine

Modal

Cutting Capacity
Blade Size

Body Type

manual

125mm

2540mm 27mm 0.9mm
Steels

Carbide cum bearing guide system
All shafts are tampered and hardcrome piated
Gearbox rotomotive [made in italy)

Motor 1 1.Shp (BBL)

On off switch Fitted with {Schneider)
Coolant pump A0hp (sharp)
Degital Counting meter fitted with

MCB fittedwith

Lamp fitted with

Toal box fitted with

Bar stand Ro¥er type Zpcs
Bi matel blade fitted with

Price of machine 130000/«

GST 18% 23400/-

Total 153400/«

Terms & Conditions apply

FFo Sarte] achi Tooks
, g“
' m‘

Plat No. 10917/C, Bhagwan Chowk, Link Road, Ludhiana-141003, {Pb.) india. Ph. 01615030907
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LAKSHMI MACHINE WORKS LIMITED Asrasam ARY
WMaction Yool Divisen), P.0 « Arasw, Coimbaram - 041 457
Law, RECOMMENDED SCOPE OF SUPPLY poriie
Comtaver | MU NJUT Enginosring PVt Lid Ellenabad
My iree : LL29T47 CNC Luthe
"N, Deseripnan an Prics Ra ErMons
T LSTLTONC LATHE wih srcia! lestows s sicastores 1% 4.5 000

Nhaieng T kfowing.
1Y 300 dagwns vt soddh / bedd
2 Viarkabile spead 3 NN (cant] { 11 AW 1S min J0ets Powsrs Series
AZ somils drive. spdrctio spesd 1900 rpen
13 m—-lmma—ummm“wm
A (ne 21 stk hard and 4oR jowy
14 Through hole (o) fryrtandic ayledes
V5 Coolrt sazite shwvs heetatock
R L T I S P ———
LF . Pk v end tackinsh Conpermeton
1A Marus pose gererstsr
1 Mmmmmm
170 O set of gansl pupces Savel Mol okt
S Takiock wen so0on eateg seairs (Progummetic gl 1-OUT)
L2 Coolart system, S0 @ 15 e
13 Avomas: Cerdratned Maooaten syviem
14 Bt AL A cosdd cussche {rnagarous)
T8 Postesiich kv aperiion of chuck and Wilkkich
16 Procens completon Bosp (3 ber)
LIT  One set ol Baidorance teols
LI Crw nat of Mt marusie

e “E'M.W"MIHH

21 Ful Packig 50,000
22 Baw capacty U6 s with ADS apini noss in ey of stwnderd 27,000
23 wwface ke chp Corveyor 1.000
EA Pruperston ko Sleacy Past (Goliable o 810 1w PAN reded 80,000

Total Package Price = 26,07.000
Our Best Package price on Ex-Works Colmbatore basis =

— S O e e O MU Y

MW“%‘M-MWC 20,06,513

More:

T Vakdty 4 Waesks beni e dete of o 3 4 ol
1 Defewy 12 wanks Bom e 000 of recept

3 mmmunmﬂmrwowmm
.
]
]
7

Fox conductng Yisn dadog mochise inspecion. Kutron wi e ussed Surs this
Tackage  hecesary aOges 50 D0acton 1) be trough by he porthater,

Ganrgs Condnors of saky

The v condions of sebs 26172000 e Sard harewih fozmm e of this cuctason
Preace Now  Cotter Once flaoed Gereon be Cnculled bry you sfler Scca0ed By 18 S L

St 0 51805 O T mRNLAIITS o B rechin T andec changm i s0m0 buation .
of $w st muwbmdmdﬂhm
Crmchond ey yOu bekore pRCarsent of ey,

B Nachre i 20 in wensty for of 12 merths cormasonng o 1 merba f
from e dat d“m““?m "
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salandhar - 183027 (Punjab)

Hl"DUSTAN@ Tel: +91 181 2670054 / 55 56
: - sales@hindustanhydraulics.in
HYDRAULICS " rindrhindustanbpric o

Quotation ne, HH.SALES NO, 2020-2021/ 428'R0 Dated: - 07/10:20

AMU/S NJT ENGINEERING PYT LTD
HANUMANGARH ROAD NEAR SHIV
MANDIR, ELLENABAD

(M):- 9354742500

Email: - harikiran.saggu@ gmail.com

KIND ATTN: - MR. HARI SINGH SAGGU
Dear Sir,

This has reference to your discussions with Mr. Pratul Arora regarding vour requirement of
bending machine. We are hereby sending you our best offer for the same as under:-

A. CNC Bending machine Model EHPe 150 x 3100 mm

£

L

Our offer is valid for a perted of 30 days from the date hereof and thereafter subject to
our confirmation.

You are requested to kindly go through the above offer, In case you require any techmical and
commercial clanfications, you may contact us or we can depute our representative at your
office under prior intimation.

Thanking you

For Hindustan Hydraulics Pvt Litd

Rajan Kumar
Manager Sales

Pagn:l'”
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HINDUSTAN?
HYDRAULICS

&.T. Boad, Suraniss

lakandhar — 149027 [Punjabj

Tel: +51 161 2G700G54 | 55 56

Email: - salesf@hindustanhydraulics in
varinden@hindstanhydrouiics. co.dn
Wishsite: wwnw, bindurienbydroulice. cam

A, CNC Bending machine Model EHFe 150 x 3100 mm

CONTROLLER

o ONC controller Nndel 5 630 - ESA, Ttaly moke s per following details:-
o Graphic colour W fouch screen display {1824 x 800 paxels resolution

o 1IB MB silicon disk

o loberpctive 2d graphse editor for work-pieces and tools data entry
o 2D graphic display of machine frame, work-piece and tools

o 2 senal port 232,
o 1 WA port for exters] monibos coqec o
2 UISH {2.0] poris,
CHC BACKGUAGE
s OO X axis Backguags

s AL servo diiven

= Fapge 0 —350 mm

= B axi nsnal sdjusiasent

o Foaes on LM gusde

= Total 4 wos, backgoage pedestals

STANDARD ACCESSORIES
s Nlapwal Anii Deflection Svsiem

&  Froot supgor ams — 2 nos

= Fpat control padal with emergency swibch
& Side guard & Bear geard

o Seof operatzonal ounisal

TEMLING
&  Punch code 1 260 — 833 mm % 4 pcs

s AW dee code 2067 V= 16.22.35.50 mm — 835 mm x 4 pes

Alnke - Eurostnmp, Taly

| EX-WORKS BEST PRICE: - Rs. 24,50,000/-

| { Hs. Twenty four lac Gty thousand only)

Page: 274
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Our Office

Ahmedabad

2nd Floor, Shivalik Ishaan
Near CN Vidhyalaya,
Ambawadi,

Ahmedabad - 380 015
Tel: +9179 6608 3800

Ernst & Young LLP

Ahmedabad

2nd Floor, Shivalik Ishaan
Near CN Vidhyalaya,
Ambawadi,

Ahmedabad - 380 015
Tel: +91 796608 3800

Fax: + 91A3w&0R BTd Transactions | AfXsory 91 79 6608 3900

Bengaluru

"UB City", Canberra Block

12th & 13th floor

No.24, Vittal Mallya Road

Bengaluru - 560 001

Tel: +91804027 5000,
+91 806727 5000

Fax: +918022106000

Fax: +91 802224 0695

Chandigarh

1st Floor, SCO: 166-167
Ernst & Young Pvt. Ltd.
Sector 9-C, Madhya Marg,
Chandigarh, Punjab 160009
Tel: +91 1726717800
Fax: +91 1726717888

Chennai

TPL House, 2nd floor

No 3, Cenotaph Road

Teynampet

Chennai - 600 018

Tel: +91 444219 4400
+91 44 6632 8400

Fax: +91 442431 1450

Hyderabad

205, 2nd floor

Ashoka Bhoopal Chambers
Sardar Patel Road
Secunderabad - 500 003
Tel:  +91 406627 4000
Fax: +91402789 8851

Oval Office, 18, iLabs Centre,
Hitech City, Madhapur,
Hyderabad - 500081

Tel: +91 406736 2000
Fax: +91 4067362200

Kochi

9th Floor, Abad Nucleus
NH-49, Maradu PO

Kochi, Kerala 682304, India
Tel:  +91 484-3044000
Fax: +91 484 2705393

Bengaluru

"UB City", Canberra Block

12th & 13th floor

No.24, Vittal Mallya Road

Bengaluru - 560 001

Tel: +91804027 5000,
+91 806727 5000

Fax: +918022106000

Fax: +91 802224 0695

Chandigarh

1st Floor, SCO: 166-167
Ernst & Young Pvt. Ltd.
Sector 9-C, Madhya Marg,
Chandigarh, Punjab 160009
Tel: +91 1726717800
Fax: +91 1726717888

Chennai

TPL House, 2nd floor

No 3, Cenotaph Road

Teynampet

Chennai - 600 018

Tel: +91 444219 4400
+91 44 6632 8400

Fax: +91 442431 1450

Hyderabad

205, 2nd floor

Ashoka Bhoopal Chambers
Sardar Patel Road
Secunderabad - 500 003
Tel: +91 406627 4000
Fax: +91402789 8851

Oval Office, 18, iLabs Centre,
Hitech City, Madhapur,
Hyderabad - 500081

Tel: +91 406736 2000
Fax: +91 4067362200

Kochi

9th Floor, Abad Nucleus
NH-49, Maradu PO

Kochi, Kerala 682304, India
Tel: +91 484-3044000
Fax: +91 484 2705393



Draft Detailed Project Report of Sirsa Agricultural Machinery Manufacturing Cluster

About EY

EY is a global leader in assurance, tax, transaction and
advisory services. The insights and quality services we
deliver help build trust and confidence in the capital markets
and in economies the world over. We develop outstanding
leaders who team to deliver on our promises to all of our
stakeholders. In so doing, we play a critical role in building a
better working world for our people, for our clients and for
our communities.

EY refers to the global organization, and may refer to one
or more, of the member firms of Ernst & Young Global
limited, each of which is a separate legal entity.

Ernst & Young Global Limited, a UK company limited by
guarantee, does not provide services to clients. For more
information about our organization, please visit ey.com.

Ernst & Young LLP is one of the Indian client serving
member firms of

EYGM Limited. For more information about our
organization, please visit

www.ey.com/in.

Ernst & Young LLP is a Limited Liability Partnership,
registered under the

Limited Liability Partnership Act, 2008 in India, having its
registered office at 22 Camac Street, 3rd Floor, Block C,
Kolkata - 700016

© 2017 Ernst & Young LLP. Published in India.

All Rights Reserved.

ED 0515

This publication contains information in summary form and is therefore
intended for general guidance only. It is not intended to be a substitute for
detailed research or the exercise of professional judgment. Neither Ernst &
Young LLP nor any other member of the global Ernst & Young organization can
accept any responsibility for loss occasioned to any person acting or refraining

from action as a result of any material in this publication.

EY refers to the global organization, and/or one or more of the
independent member firms of Ernst & Young Global Limited

Artwork by: JG

vears of excellence

in professional services



