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25% March 2019

Director

Department of Industries & Commerce,
Government of Haryana

1st Floor, 30 Bays Building,

Sector 17, Chandigarh

Dear Sir/Madam,

As part of our engagement for providing consulting services for ‘MSME Ecosystem
Transformation in the State of Haryana', we hereby submit the Draft Detailed Project Report
(DPR) for setting up of Common Facility Centre (CFC) at Textile & Allied Products Cluster,
Hisar for your kind perusal. The deliverable has been prepared in accordance with our
engagement agreement with Directorate of Industries, Govt. of Haryana dated 03 Jan
2017, and our procedures were limited to those described in that agreement.

This Detailed Project Report is based on studies of and discussions with:
Directorate of Industries, Govt. of Haryana
DIC Hisar
Textile and allied products manufacturing units located in Hisar
Industry experts
Secondary research

Our work has been limited in scope and time and we stress that more detailed procedures
may reveal other issues not captured here. The procedures summarized in our Draft
Detailed Project Report do not constitute an audit, a review or other form of assurance in
accordance with any generally accepted auditing, review or other assurance standards, and
accordingly we do not express any form of assurance. This draft Detailed Project Report is
intended solely for the information and use of the Office of Director General Industries &
Commerce-Haryana and is not intended to be used by anyone other than specified party.

We appreciate the cooperation and assistance provided to us during the preparation of this
report. If you have any questions, please contact the undersigned.

Sincerely,

)
2
! o~
o ’ .

Amar Shankar, Partner - Advisory Services
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Disclaimer

This Draft Detailed Project Report for development of Common Facility Centre (CFC) at
Textile & Allied Products Cluster, Hisar has been prepared by Ernst & Young LLP
(hereinafter referred to as ‘EY’ or ‘Ernst & Young' or ‘Us") and delivered to the ‘Office of
Director of Industries & Commerce - Government of Haryana (O/o of DI-HR)' (hereinafter
referred to as ‘the Client").

The inferences and analyses made by EY in this report are based on information collated
through primary research, secondary research, discussions with the client personnel and
key stakeholders and our knowledge about the state mini cluster scheme and its objectives.
EY has taken due care to validate the authenticity and correctness of the information from
various sources, however, no representations or warranty, expressed or implied, is given by
EY or any of its respective partners, officers, employees or agents as to the accuracy or
completeness of the information, data or opinions provided to EY by third parties or
secondary sources.

Nothing contained herein, to the contrary and in no event shall EY be liable for any loss of
profit or revenues and any direct, incidental or consequential damages incurred by the
Client or any other user of this report.

In case the report is to be made available or disclosed to any third party, this disclaimer
along with all the limiting factors must be issued to the concerned party. The fact that EY
assumes no liability whatsoever, if for the reason any party is led to incur any loss for acting
upon this report, must be brought to the notice of the concerned party.

©EY, 2019

Page 2 of 126



Draft Diagnostic Study Report of Textile and Allied Products Cluster, Hisar

Acknowledgement

We would like to express our sincere gratitude to Department of Industries & Commerce -
Haryana and its officials for their involvement and valuable inputs during the preparation of
this DPR. We are thankful to Sh. Devender Singh, IAS, Additional Chief Secretary,
Industries & Commerce and Sh. Ashok Sangwan, IAS, Director General Industries &
Commerce, Government of Haryana for sharing their insights about the ‘Enterprises
Promotion Policy 2015’ and their vision about the Mini Cluster Development Scheme.
Special thanks for Sh. R.C. Dahra, Advisor MSME Development, Department of Industries
& Commerce, Haryana for his proactive support and guidance to the team during the entire
process.

We would like to convey our sincere thanks to members of textile and allied products cluster,
Hisar for their assistance in facilitating stakeholder discussions. Further, we would also like
to thank officials of DIC, Hisar for providing support and information related to textile and
related units in Hisar.

Also, we must extend our sincere thanks to SME entrepreneurs and other key stakeholders
who gave us their valuable time and insights with respect to various dimensions of the
engineering industry and its support requirements. Without their help, capturing of the
industry insights would not have been possible.

Page 3 of 126



Draft Diagnostic Study Report of Textile and Allied Products Cluster, Hisar

Abbreviations
AEMA Apparel Exporters & Manufacturers Association
AoA Articles of Association
AEPC Apparel Export Promotion Council
ATDC Apparel Training & Design Centre
BDS Business Development Services
BEP Break Even Point
CAGR Compound Annual Growth Rate
CFC Common Facility Centre
DIC District Industries Centre
DSR Diagnostic Study Report
DPR Detailed Project Report
DSCR Debt Service Coverage Ratio
EU European Union
GDP Gross Domestic Product
GSDP Gross State Domestic Product
HFC Haryana Financial Corporation
HSIIDC Haryana State Infrastructure & Industrial Development Corporation
HSVP Haryana Sahari Vikas Pradhikaran
HUS Hisar Udoyg Sangh
IDBI Industrial Development Bank of India
IRR Internal Rate of Return
MSME Micro, Small and Medium Enterprises
MSME-DI Micro, Small and Medium Enterprises - Development Institute
NCR National Capital Region
NPV Net Present Value
NIFT National Institute of Fashion Technology
NITRA North India Textile Research Association
NSIC National Small Industries Corporation
ROCE Return on Capital Employed
SIDBI Small Industries Development Bank of India
SWOT Strength, Weaknesses, Opportunities and Threats
UAM Udyog Aadhar Memorandum
USA United States of America

Page 4 of 126




Draft Diagnostic Study Report of Textile and Allied Products Cluster, Hisar

Table of Contents

o YoV AT U141 0 4 T= 1 o N 8
SECEOT OVEIVIBW .ottt et ettt et et et e e ta et eb e e et e ean e eanasenenneeanes 9
INErOdUCTION ..cooetii e 16
1.1 Overview of the cluster...........cccoiiiiiiiiiiiii 16
1.2 AboUt the State.. oo e 16
1.3 [€7=ToT o[ &=1o] g1 Tof=1 I I o= Y1 £SO 17
1.4 Demographic Trends and Economic Structure...........ccooviiiiiiiiiiiiiiic e, 17
SOOI OVEIVIEW ettt et et et e e e e et e e ean e eeba e eeaaeeenes 20
2.1 Brief Global SCeNArio.......ccoiciviiiiiiiiiiiii 20
2.2 INI@ SCEONAMIO «..ceniiii ettt ee e e e e enaee 21
2.3 ClUSEEI SCONAIIO ceutiieiieii ettt e e e e eaaae 23
2.4 Cluster ProdUucCES ......coouiiiiiiiiiiiii e 25
Diagnostic StUdY FINAINGS ... ..ivniniiii e e e e e e e e eas 27
3.1 Cluster Actors and their role ..o, 27
3.2 Cluster Turnover, Market and Employment .........c.ooiiiiiiiiieeeeeeeaees 31
3.3 ProducCtion ProCeSS ......ciniiiiiiiiii et 32
3.4 Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis .......cccccevveninnenn. 35
3.5 Major Issues / Problem Areas of the CIUSter ........cccouvviiviiiiiiiiiiiiecie e 39
3.6 Key technologies MiSSING . ..ot e e e e e e e e e ens 40
Diagnostic Study RecommendationsS........cc.iiiiiiiiiiiii e ans 42
4.1  Soft Interventions Recommended and Action Taken..........ccccoevuiiiiiiiiiiiiiiiniiiniennnnes 42
4.2 Hard Interventions (Machines / Technology in the proposed CFC) .........c.ccvuvevvunnnnnn.. 43
SPV for Project Implementation ... 47
5.1 Shareholder profile and Shareholding MiX.......cccoiuiiiiiiiiiiii i eeeeeeeeaeaes 47
5.2 Initiatives undertaken by the SPV ... 50
5.3 SPV Roles and RespONSibilities .....ccciviniiiiiii s 50
(o e (=Tt Al =Xode] Yo 1 41T of SR PRY 53
6.1 [ e [ o8 A o 13 P 53
6.1.1 Land and BUilding .....c.ouiniiiii e e 53
6.1.2 Plant @and MACRhINEIY ......oniiiii et e e e e ens 53
6.1.3 Miscellaneous FiXed ASSetS ...t ettt e e e 56
6.1.4 Preliminary and Pre-Operative EXPENSeS.......cuoiviviiiiiiiiiie e, 56
6.1.5 Provision for CONtiNGENCIES ......iuiiii it e e eneans 57
6.1.6 Margin Money for Working Capital ........ccoouiiniiiiiii s 57
6.1.7 SUMMATY ProjeCt CoSt c.ouiniiiiii e 57
6.2 MEANS OF FINANCE ...ttt et e e et e it et et e e e e e e enns 58

Page 5 of 126



Draft Diagnostic Study Report of Textile and Allied Products Cluster, Hisar

6.2.1 R T TN o o] 1 £ 1 PPN 59
6.2.2 Grant=in=Aid ........cooiiiiiiiiii e 59
6.3 EXpenditure EStimates. ..o 59
6.3.1 CONSUMADIES ..ttt et ettt e aa e 59
6.3.2 Manpower ReqUIreMENt .. ..o e 62
6.3.3 BT IS oottt ettt ettt e e e e ettt e e e e e e eeaeaaas 63
6.3.4 Annual Repairs and Maintenance EXPENSES .......euiviiiiniiiiiiiieieieeeeeeeeeeeeeeeneeennas 64
6.3.5 Insurance and Miscellaneous Administrative EXpenses ........cccoevvviiiiiiiiiiiiniiiinennnns 65
6.4 Working Capital Requirements ... ..o 66
6.5 Depreciation EStimates. ..o 68
6.6  Income/Revenue estimates.........cceiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieieeeeeee ettt 69
6.7 Estimation of profitability: Income and Expenditure statement ...................coll. 71
6.8 Cash flow statement.......c...oooiiiiiiii 73
6.9 Projected Balance SREEtS ....c..ouiiiiiii e 74
6.10 BreakK-eVeN ANalYSis .ooeiniiiiiiiiiiiiiii ettt et e ettt eae et aaaaaa 76
6.11 Feasibility analysis summary and sustainability indicators.............ccccoviiiiiiininnn. 79
6.12 Additional revVeNnUE SOUMCES.......ccuuuiiiiiiiiiiiiiiiiiii ittt ceri et e enaaes 80
6.13 Risk Analysis & SeNSItiVIities ..o 80
6.14 Assumptions for financial calculations: .........c.cooiiiiiiiiiiiii s 81

Project Implementation and MONItOriNG ........couiniiiinii e eans 84
7.1 Envisaged Implementation FrameWorkK ..........coiiiiiiiiii e e aas 84
7.2 MONItOrIiNG MECRANISIN . ..iiiiiiitii e e e e e ae e e e e e e en e e eaans 86

CONCIUSTON «.eeiii ettt et et et et et et e e e e e e ean e eeneeaneeens 88

ANNEXUTES .ottt ettt ettt ettt et et ettt et et e ta e ea e en e eneeneeneeeneeaneeeneaneeeneeansenns 90
Annexure 1: DSR Approval & DPR Preparation Letter........coooiniiiiiiiii e 90
Annexure 2: SPV Certificate of Incorporation ...........coiviiiiiiiiiiiee e 91

Annexure 2(a) & (b): Copy of Memorandum of Association (MoA) & Article of Association

CABA) ettt ettt et te b e et e et ea e e ean e e ranaas 92
2b (Articles of ASSOCIAtIONS).....ccuiiniii i e 96
Annexure 3: Verification of units by DIC, HiSar ........couiviiiiiiiiiii e 108
Annexure 4: Building Availability Proof .........cooouiiiiiiiiiii e 109
Annexure 5: Machinery QUOtations ... ..o 110

Page 6 of 126



Draft Diagnostic Study Report of Textile and Allied Products Cluster, Hisar

List of Figures

Figure 1: GSDP CompoSition 2015716 ... iu it et e et e e e et e et e e e eneaeaaenes 16
Figure 2: Haryana DistriCt Map ouuiue ittt e e e e et e e e e e e e e eanaen 17
Figure 3: District Map Of HiSAr .ouinii it e e e e e e e e e e e e e eanens 17
Figure 4: Global Apparel Market Segmentation (based on global export data) ......ccccevvviiniinnnnnen. 21
Figure 5: Textile and Garment Exports from India (USS Dillion) c....ieveiiiiiiiiieiiie e, 21
Figure 6: Indian Textile & Garment Industry SNapshot......coue i 22
Figure 7: Textiles and Apparel Industry Trends in Haryana ......ccoeeeeiieiiiiiieieeceeeceeeeeeee e 24
FIigure 8: Key ClUSTEI ACTOTS iuniiiiiii it e et e et e e e e e e e et et et et e aneenennees 31
Figure 9: Flow Chart of Production ProCESS ..uuiuiniiiiiii ettt ee e e e e e e 33
Figure 10: Organisational Structure of Proposed CFC ... e 51

List of Tables

Table 1: Value Chain Analysis of seat cover for SWift Car ..o, 34
Table 2: SWOT analysis Of the CIUSTEI ...t a e aeaas 35
Table 3: Major Gaps [AdeNtified ..o e e e e e r e e e e enas 39
Table 4: Technology Gaps Identified and INterventions ..o, 40
Table 5: List Of SPV DilrEC OIS eu ittt e e et e e e e e e e e e e en e e eaanas 48
Table 6: Details of SPV Members of Textile & Allied Products Cluster, Hisar & Shareholding Pattern

........................................................................................................................................... 49
Table 7: List of Proposed Plant & MAChiNEIY ... e e anes 54
Table 8: MisCellaneouUs FiXed ASSOES ..ttt e e e e e e e eae e aananas 56
Table 9: Preliminary and Pre-Operative EXPENSES ..vniniiiiiiiii et e e aeanes 56
Table 10: Total ProjeCt oSt .o e e e e e e e eaeaas 57
Table 11: MEANS Of FINANCE . ..ttt e e e et e e e e e et et eaneansaneaneanaaanan 58
LI o E= T 2 e o 1S ¥ = 1 o] [N 60
Table 13: Expenditure Related to Salary (Direct MANPOWED) ....vuivniriiieieeeee e ereeeaanes 62
Table 14: Expenditure Related to Salary (Indirect ManpPOWEr) ... cuiniiiiniiiiii e 62
Table 15: Machine & Equipment (facility) wise power requirement ........coovviiiiiiiiiiiiniiineeeeenes 63
Table 16: Annual Expenditure Statement vis-a-vis Power Charges ......coeeeeeeiieiiieeiieiiieeiieeieeei, 64
Table 17: Annual Repairs and Maintenance EXPenditure .....couvenieeiiiiiiiie e eee e 64
Table 18: Insurance and Miscellaneous Administrative EXPENSES ...cvvvviiiiiiiiiiiiiiieieeieeeeeeenens 65
Table 19: Calculation of Working capital requiremMent .. ..ouvniiiiiii e aeaes 66
Table 20: Depreciation based 0N WDV ... e e e e et e e e anas 68
Table 21: User Charges fOr MaChinery ... o ettt e e e ae e e ae e e e eneananeanas 70
Table 22: Income and Expenditure Statement ... s 71
Table 23: Cash FIOW Statement ... et e e e e s e s ee e eanas 73
Table 24: BalanCe SNEET ...t e et e e eaaaaas 75
Table 25: Break EVen ESTimMates ..ot e e e e e e eanas 76
Table 26: FINANCIAl ANAIYSIS cuniniiiiniiii ittt ettt ettt e et e e et et e e et eaesesnesesnesasneaassesnenennns 79
Table 27: Calculation of Return on Capital EMPIOyed.....ccuiniiiiiiiie e eeas 79
Table 28: SENSITIVITY ANAIY SIS cenitiniiii ittt e e e e et e e et eaeaesesesnesasneaaeseaenennns 80
Table 29: Project Implementation SCheAUIE ....eu i e eees 84

Page 7 of 126


file:///C:/Users/Vinod10.Kumar/Desktop/Pranav%20Gupta/Hisar%20Textile%20&%20Allied%20Product%20Cluster/Draft%20DPR%20_%20Hisar%20Textile%20Cluster.docx%23_Toc4278061
file:///C:/Users/Vinod10.Kumar/Desktop/Pranav%20Gupta/Hisar%20Textile%20&%20Allied%20Product%20Cluster/Draft%20DPR%20_%20Hisar%20Textile%20Cluster.docx%23_Toc4278062
file:///C:/Users/Vinod10.Kumar/Desktop/Pranav%20Gupta/Hisar%20Textile%20&%20Allied%20Product%20Cluster/Draft%20DPR%20_%20Hisar%20Textile%20Cluster.docx%23_Toc4278063
file:///C:/Users/Vinod10.Kumar/Desktop/Pranav%20Gupta/Hisar%20Textile%20&%20Allied%20Product%20Cluster/Draft%20DPR%20_%20Hisar%20Textile%20Cluster.docx%23_Toc4278065
file:///C:/Users/Vinod10.Kumar/Desktop/Pranav%20Gupta/Hisar%20Textile%20&%20Allied%20Product%20Cluster/Draft%20DPR%20_%20Hisar%20Textile%20Cluster.docx%23_Toc4278067

Executive
Summary




Draft Diagnostic Study Report of Textile and Allied Products Cluster, Hisar

Executive Summary

The Government of Haryana through the Department of Industries and Commerce intends
to transform the MSME sector of the state and put it on a growth path. Several incentives
have been offered under the state's ambitious ‘Enterprise Promotion Policy (EPP) 2015' to
provide an impetus to growth of the MSME sector. Towards this, the state aims to
strengthen the technology infrastructure as well as enhance productivity and
competitiveness of various MSME clusters across the state by leveraging funding under the
State Mini Cluster Scheme providing grant under its EPP 2015.

In this context, this Detailed Project Report (DPR) has been prepared to seek grant-in-aid
assistance under the State Mini Cluster Scheme to set up a state-of-the art Common Facility
Centre (CFC) in Textile & Allied Products Cluster at Hisar, Haryana.

Sector overview

India's textile and garment sector is one of the oldest industries in Indian economy dating
back several decades. Even today, textile and garment sector is one of the largest
contributors to India’'s exports with approximately 11 per cent of total exports. The textile
and garment industry is also labour intensive and is one of the largest employers. The textile
and garment industry can be broadly divided into two segments - yarn and fibre, and
processed fabrics and apparel. India accounts for ~14 per cent of the world's production of
textile fibres and yarns (largest producer of jute, second largest producer of silk and cotton,
and third largest in cellulosic fibre). India has the highest loom capacity (including hand
looms) with 63 per cent of the world's market share.

India was the third largest exporter of textiles in 2015, and the 8" largest exporter of
clothing (behind China, European Union, Bangladesh, Vietnam, and Hong Kong)!. Textile
and apparel exports from India were USS$ 40 billion in 2016, and expected to increase to
USS 82 billion by 2021. Apparel categories had a larger share of 56%, while textile
categories had the remaining share of 44% in the overall trade. EU & USA are the largest
markets for textile and apparel with a share of 36% and 15% respectively?.

The Handloom Sector is one of the largest unorganized economic activities after agriculture
and constitutes an integral part of the rural and semi-rural livelihood. As per 3rd Handlooms
Census, carried out in 2009-10, more than 43 lakh people are engaged in weaving and allied
activities which was 65.5 lakh as per 2nd handloom census conducted during 1995-96. India
has the highest loom capacity (including hand looms) with 63 per cent 2.4 million looms of
varied designs and construction) of the world’'s market share. Readymade garments remain
the largest contributor to total textile and apparel exports from India, contributing 40 per
cent to total textile and apparel exports. Cotton and man-made textiles were the other major
contributors with shares of 31 per cent and 16 per cent, respectively. Apart from this,
leather industry is gaining a place of prominence in the global economy due to substantial
export earnings and growth.

LWTO - World Trade Statistical Review 2016
2FICCI White Paper - Global Shifts in Textile Industry & India’s Position - 2016
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The Indian leather industry accounts for around 12.93 per cent of the world's leather
production of hides/skins. The country ranks second in terms of footwear and leather
garments production in the world and accounts for 9.57 per cent of the world's footwear
production.

The export of leather and leather products multiplied during the past couple of decades -
from USS 1.42 billion in 1990-91 to about USS 4 billion in 2010-11 and further to US$ 6.5
billion in 2014-15.The industry today is among the top 10 foreign exchange earning
industries for the country.3The main export market for Indian leather and leather products
was Germany with a share of12.3% in 2014-15.While leather exports from India has
witnessed an increasing trend, there is a need to focus on identifying products where India
can enhance its exports and increase its share in global exports.

Blessed with a resource advantage with Haryana as one of the largest producers of cotton
in Northern India. Haryana is one of the leading producers of textiles, readymade garments
and apparel. Hisar has a diverse range of establishments manufacturing full lines of
automobile accessories such as seat cover, dashboard cover, floor mats etc and bags such
as school bags, backpacks etc.

The Textile & Allied Products Cluster, Hisar houses about 40 micro units across the value
chain for textiles (including leather). The cluster is located in and around Hisar. All the units,
in the cluster are micro enterprises. These units are located in automarket of Hisar in close
proimity to the National Highway 10 as the nearest National Highway. The annual turnover
of the cluster is about 8 Crore. Several micro level entrepreneurs face challenges in precise
cutting machinery and designing facility due to high costs and lack of local availability.

The cluster units are engaged automobile accessories & Bag manufacturing, including
cutting, stitching, washing, finishing, packing, etc. Most units manufacture for other brands,
while some also manufacture under their own brands in addition to manufacturing for other
brands. They manufacture automobile accessories with Rexene, non-woven fabric etc.
which are having a greater demand domestically.

Diagnostic Study and Interventions

A diagnostic study was undertaken by the cluster members in February 2019 to map the
existing business processes in the cluster, identify the gaps, and understand the
requirements of the cluster. The diagnostic study report (DSR) was prepared by EY in close
consultation with cluster stakeholders and the DIC, Hisar. The awareness level of the cluster
units (on new technologies, cluster development initiatives, etc.) was found to be
satisfactory. Additionally, it was observed that most of the cluster units deploy out-dated
technologies and are unable to meet the requirements of the market due to lack of
availability of modern machines/equipment. The quality of products is ordinary due to
dependence on manual techniques and conventional machines. Due to non-availability of
advanced facilities, units are unable to diversify and produce good quality products. These

3 “Indian Leather Industry - Perspective and Strategies”, EXIM Bank of India, 2015
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were the major pain areas that necessitated an urgent intervention. In this context, the units
decided to establish a CFC.

The DSR was validated by the stakeholders under the chairmanship of JD, DIC Hisar on 14th
March 2019. It was subsequently accepted and approved by W/DI&C on 19th March 2019.
The SPV was granted permission to go ahead and EY was directed to prepare Detailed
Project Report (DPR) for the cluster.

Proposed Common Facility Centre
The proposed CFC will facilitate:

Facility for computerized fabric cutting, designing and lamination.

Such a common facility will both supplement and complement the activities of firms in the
cluster, and there is no similar facility available in the district for use by the micro
enterprises of the cluster. The proposed common facilities will be utilized by the SPV
members and will also be available to non-members units within and outside the cluster. The
facility will provide a much needed infrastructural push to the cluster units and will enable
them to become more competitive.

Special Purpose Vehicle for Project Implementation

After the diagnosis study, the cluster units came together to form a Special Purpose Vehicle
(SPV) by the name and style of ‘Hisar Textiles & Allied CFC Pvt Ltd.’ Hisar’' The SPV has
been set up as a private limited company under section 8 of the Companies Act, 2013 and
rule 7 of the Companies (Incorporation) Rules, 2014. DIC, Hisar has played an important
role in SPV formation by cluster stakeholders. The SPV already includes about 12 members
who are subscribing to the necessary equity base of the company. The proposed CFC will be
implemented on public-private partnership basis through the SPV by availing support from
Government of Haryana (under EPP 2015).

The SPV members have a track record of cooperative initiatives. SPV members are also
members of prominent cluster associations. Cluster members have been autonomously
undertaking several soft interventions to enhance knowledge and exposure of the cluster
units on new trends in textile& leather industry and enhancing productivity of their units.
This includes exposure to cluster development initiatives in other clusters, exposure visits
to fairs, registration under UAM, awareness programs on new trends in textile
manufacturing, lean manufacturing techniques, design interventions and new technologies.
These programs were conducted in collaboration with DIC, State Government and BDS
providers such as DI-MSME, etc.
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Project Parameters, Viability and Sustainability

The ‘Hisar Textiles & Allied CFC Pvt Ltd." Hisar with support from State Government (under
the Mini Cluster Development Scheme) is planning to set up a Common Facility Centre
having state-of-the-art textile &allied products finishing facilities to undertake job work of
cluster units with a total project cost of about Rs.209.20 Lakhs. However, the maximum
eligible project cost as per the scheme guidelines is Rs 200 lakhs, with government of
Haryana's grant restricted to 90% of max eligible project cost i.e. to Rs 180 lakhs. Hence,
the SPV members have proposed to contribute entire amount beyond Rs. 180 lakhs, taking
their overall contribution to about INR 39.69 of the total project cost. Support from State
Government is envisaged for Rs. 169.51 Lakhs.

The cost of the project and proposed means of finances is tabulated below:

(Rs in Lakh)
PROJECT COST
s. Total Amount
No. Particulars Project as per Remarks
Cost Guidelines

1 | Land & Building
a. Land Value 0.00
b. Land Development 0.00 0.00 on Lease
c. Building & Other Civil Works 0.00
d. Building Value 0.00
Sub Total (A) 0.00 0.00

2 | Plant & Machinery
a. Indigenous 15.64
b. Imports 158.82 188.35 Eligible
c. Secondary Machines 13.90
Sub Total (B) 188.35 188.35

3 | Miscellaneous fixed assets (C) 1.50 0.00

4 | Preliminary & Preoperative Expenses (D) 4.15 0.00

5 | Contingency .
a. Building ® 2% 0.00 0.00 Nf‘:tr:':g':t'e
b. Plant & Machinery @ 5% 9.42 0.00
Sub Total (E) 9.42 0.00

6 | Margin money for working capital ® 75% C.U.(F) | 5.79 0.00

Grand Total (A+B+C+D+E+F) 209.20 188.35

The total project cost is estimated to be Rs. 209.20 lakhs. As indicated above, assistance
to the project from the Govt. of Haryana is envisaged to the tune of Rs. 169.51 lakhs. SPV
contribution is to the tune of Rs. 39.69 lakhs of the total project cost. The means of
financing are presented below:
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DETAILED MEANS OF FINANCE

Project cost up to INR .
200 lakh Project cost over INR 200 lakh
S. Source of Total
No. finance Percentage Amoup . Percentage Amoup . Amount O
. A (INR in e as (INR in .
Contribution Contribution (INR in
lakh) lakh)
lakh)
As per EPP,
Grant-in-aid 2015 GoH
under State contribution
Mini Cluster is max 90%
i 90% 169.51 | 0% 0.00 |169.51 | > Max=V%
1 | Development (Including
Scheme (Govt soft
of Haryana) intervention
expenses)
Contribution
0 0,
2 | of SPV 10% 18.83 100% 20.85 39.69
Total 100% 188.35 | 100% 20.85 209.20

The viability and sustainability of the project is evident from the project economics as well
as the cooperative spirit and profile of the SPV members. Some indicators of the viability
are as follows:

Project’s financial indicators

S. No. ‘ Particulars Estimates
1 BEP (cash BEP at initial operating capacity of 57 61%
75%)
2 Av. ROCE (PAT/CE) 29.09%
3 Internal Rate of Return (IRR) 24.15%
Net Present Value (at a discount rate of 10 | NPV is positive and high (Rs.
4 per cent) - incorporating viability gap funding | 149.691 lacs) at a conservative
(grant) by GoH project life of 10 years
. 4 years 11 months with Grant-in-
> Payback period aid assistance from GoH
6 DSCR Not Appllc‘able. (noq-avallment of
term loan in this project)

As evident from the financials above, with viability gap funding under Mini Cluster
Development Scheme of GoH, the project is highly viable and sustainable. The project is
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expected to generate surplus from the fourth year of operation. Risk and sensitivity analysis
considering a decline in user charge/ capacity utilization also validates the project
sustainability.

Project Implementation

Project implementation is envisaged to involve a time-frame of about 10 months upon
receipt of approval of grant-in-aid assistance from the Government of Haryana under State
Mini Cluster Scheme. The project will be implemented by the SPV in close association with
DIC, Hisar.

In addition, for implementing this CFC project, a Project Management Committee (PMC)
comprising of the JD, DIC Hisar, and representatives of the SPV, FI, and EY experts shall be
constituted to directly oversee effective monitoring and implementation. The project will be
implemented through the SPV, and the PMC will report progress of implementation to the
CDCC as well as State Level Steering Committee.

The potential for the Cluster to grow is enormous, with an increasing demand of good quality
automobile accessories in the region. The strengths of the clusterlies in its location (both
geographically & industrially), with a thriving textile industry in the region. Hisar has become
a major industrial hub with presence of a large number of industries across various
segments such as engineering, textile food processing, rice milling, agriculture implements
and so on. The region along the NH 10 particularly witnessed tremendous growth of the
industries during the early 1990s. The Textile & Allied Products Cluster, Hisar produces
automobile accessories and other products for the domestic market, including large
retailers as well as the open market.

A majority of the manufacturers are concentrated in automarket of Hisar. The other
enterprises including job work units are primarily located in and around Hisar Town.
However, the cluster units are unable to diversify and produce cost efficient products due
to high fabric wastage, increased costs, production delays and poor margins.

This cluster has the ability to increase its output and market share by reducing wastage and
focussing on manufacturinghigh quality products. The proposed facility will be open to all
cluster firms to enable them to get job work done in order to cater to the textile product
requirements of the market. The facility will also provide an opportunity to micro units to
reduce fabric wastage and increase their capacity utilization and profitability. The facility
will provide a major infrastructural push to the units reeling under high competition. The
CFC will also enhance the co-operation and joint action among cluster stakeholders to
improve their competitiveness to meet the demands of the domestic market.
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Draft Diagnostic Study Report of Textile and Allied Products Cluster, Hisar

1. Introduction

1.1 Overview of the cluster

There are about 40 textile manufacturing units in Hisar district, Haryana, with 12 units
willing to join hands to form a Special Purpose Vehicle (SPV) to set up a Common Facility
Centre (CFC) to address common problems of the cluster. Hisar district comprises of a total
1000 micro and small units engaged in several activities like textiles, garments,
engineering, auto components, food processing and so on. Several micro and small level
entrepreneurs face challenges in precise cutting machinery, designing facilities due to high
costs and lack of local availability. The annual turnover of the textile and leather cluster
(micro and small units) is about INR 8 Crore.

The cluster units are engaged in textile and allied accessories manufacturing, including
knitting, cutting, stitching, washing, finishing, packing, etc. Most units manufacture under
their own brands. They manufacture automobile accessories such as seat cover, steering
wheel cover, dashboard cover, neck rest etc and travel bags such as backpacks. Most units
supply to the franchise owners of the showrooms of the various brands such as Maruti,
TATA, Hyundai etc.

1.2 About the State

Haryana is 11t"state in the country in
terms of GSDP, with growth rate of
around 6.5%. Haryana contributes to

nearly 3.4% of the India's GDP. With 18.20%
just  1.37% of the country's

geographical area and 1.97% of 51.20%

country’s total population, the state is 30.60%

counted among the top few states with
the highest per capita income. The
state economy is predominantly

agriculture. ) _
Primary Sector Secondary Sector Tertiary Sector

The industry sector contributes about

18% of the total GSDP of the state. Figure 1: GSDP Composition 2015-16
Haryana is fast emerging as one of the

most favoured investment destinations in India. The globalization of markets and a resilient
economy have given an incredible drive to the industrial sector in Haryana, which already
has a competitive advantage in terms of strategic location, basic infrastructure, and a large
skilled, educated and young workforce. Besides, the State has an investor-friendly policy
and regulatory environment. It is one of the leading states in terms of industrial production,
especially passenger cars, mobile cranes, two-wheelers & tractors. It is the 2nd largest
contributor of food grains to India's central pool, accounts for more than 60% of the export
of basmati rice in the country, and is 3rd largest exporter of software.
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The state is gradually transforming asvana -
from an agrarian economy to an '
industrial economy. To boost the
growth rate further and make l e
Haryana a favourable investment . . I = §~7 e
destination, the state has developed ! L= g N
the Enterprise Promotion Policy in %
2015. With the Enterprise Promotion E e i, SR e, R
Policy-2015, the state has envisaged e R o
a sustainable industrial spectrum in e JAlN &
the state with a special focus on T { o
MSMEs in its endeavour for effecting a Figure 2: Haryana District Map
balanced regional and sustainable

development. In order to accelerate the industrial growth in the state, the focus of the
government is on holistic development by encompassing initiatives for resource efficiency
improvement, smarter technology, and environment friendly methods which reduce
resource consumption.

1.3 Geographical Traits

The state of Haryana was formed on 01 November 1966. It is situated in the northwest of
India with the capital of Chandigarh as a Union Territory. The state is surrounded by Delhi,
Rajasthan, & Uttar Pradesh with around 30% of the total area of the state falling under
National Capital Region (NCR). The state stands 21st in terms of its area. According to the
Census of India 2011, the state is 18th largest by the population. Over the last 5 decades
since its formation in 1966, Haryana has transformed and matured into a diversified
economy with a thriving secondary and tertiary sector. Although Haryana has an area
covering just 1.3 per cent of the country, Haryana contributes nearly 3.63 per cent to India's
GSDP. During 2004-16, the state’s GSDP grew at a compound annual growth rate (CAGR) of
12.12 per cent.

1.4 Demographic Trends and Economic Structure

Hisar is the administrative headquarters of
Hisar district of Hisar division in the state of BASE WAP

HISAR DISTRICT , HARYANA afE .@.

Haryana in north-western India. It is located at
29.09°N 75.43°E in western Haryana and
surrounded by Fatehabad district in the North,
Bhiwani district in South, Jind & Rohtak district
in east.

Hisar is only 164 km to the west of New Delhi
and has been identified as a counter-magnet
city for the National Capital Region to develop
as an alternative centre of growth to Delhi.

The total population of the district as per Figure 3: District Map of Hisar
2011 census is 1,743,931 consists of
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931,562 male population and 812,369 female population. There was a change of 13.5% in
the population as compared to population as per 2011. Males constitute 53% of the
population and females 47%, with 879 females per thousand males. The district has a
population density of 438 per square kilometre. The literacy rate of the district is 72.9
percent as compared to the State literacy rate of 75.6 percent and it is ranking 15th among
the districts of the State. The literacy rate is higher in urban area as compared to rural area.
Itis 81.7 percent in urban area and 68.7percent in rural area. The strength of population in
0-6 age group in Hisar district has decreased to 215,167 in 2011 from 237,820 in 2001
and the proportion of population in 0-6 age group is 12.34 percent in 2011. The child sex
ratio of the district is 851 in 2011 as compared to 832 of 2001.
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2. Sector Overview

2.1 Brief Global Scenario

Industries in the Textile Manufacturing subsector group establishments with two distinct
manufacturing processes:

(1) Cut and sew (i.e., purchasing fabric and cutting and sewing to make a product), and

(2) Manufacture of garments in establishments that first knit fabric and then cut and sew
the fabric into a garment.

The textile manufacturing subsector includes a diverse range of establishments
manufacturing full lines of leather accessories, ready-to-wear apparel and custom apparel
accessories: apparel contractors, performing cutting or sewing operations on materials
owned by others; jobbers performing entrepreneurial functions involved in garment
manufacture; and tailors, manufacturing custom garments for individual clients; are all
included. Knitting, when done alone, is classified in the textile mills subsector, but when
knitting is combined with the production of complete garments, the activity is classified in
apparel manufacturing.

Despite the global economic downturn, the global apparel industry continues to grow at a
healthy rate and this, coupled with the absence of switching costs for consumers and great
product differentiation, means that rivalry within the industry is no more than moderate.
The apparel industry is of great importance to several economies in terms of trade,
employment, investment and revenue. This particular industry has short product life cycles,
vast product differentiation and is characterized by great pace of demand change coupled
with rather long and inflexible supply processes.

The global apparel market is worth approximately USS 1.7 trillion, and constitutes around
2% of the world’s GDP. EU, USA and China are the world's largest apparel markets with a
combined share of approximately 54%. The top 8 apparel consuming nations form a
dominating share of 70% of the global apparel market size. The global market size is
expected to reach USS 2.6 trillion in 2025, growing at a projected rate of 4%. The major
growth drivers of the global apparel market will be the developing economies, mainly China
and India, both growing in double digits. China will become the largest apparel market
adding more than USS 378 billion in market size by 2025, while India will be the second
most attractive apparel market adding more than USS 121 billion by 2025. The global textile
and apparel trade stood at USS 820 billion in 2014, growing at a CAGR of 5.6% over the last
decade. Apparel categories had a larger share of 56%, while textile categories had the
remaining share of 44% in the overall trade. EU & USA are the largest markets for textile
and apparel with a share of 36% and 15% respectively*.

The largest segments of the garment industry are Women suits, dresses, skirts & shorts with
a 28% share; followed by men’s suits, jackets & trousers with a 17% share; Jersey pullovers
& cardigans with a 14% share; T-shirts, singlets, vests with 11% share; men’s shirts with a

4FICCI White Paper - Global Shifts in Textile Industry & India’s Position - 2016
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7% share; Women blouses & shirts with a 5% share, etc. The market segmentation of the
global apparel industry is provided in figure 4°:

AOmEn's suts, aressos, skirts B sharts
L e
W & an's suls, jackeds X hrodisars
an
20m K reoys, pulloveis E candicars
TeeParty, &inghil s, wisls
1%
m Men's et
V ‘Wamen's bloises yrd shivls
& i nhls
11 1 ETORTTTE
Haly Qe

Figure 4: Global Apparel Market Segmentation (based on global export data)

2.2 India Scenario

India’s textile and garment sector is one of the oldest industries in Indian economy dating
back several decades. Even today, textile and garment sector is one of the largest
contributors to India’'s exports with approximately 11 per cent of total exports. The textile
and garment industry is also labour intensive and is one of the largest employers. The textile
and garment industry can be broadly divided into two segments - yarn and fibre, and
processed fabrics and apparel. India accounts for ~14 per cent of the world's production of
textile fibres and yarns (largest producer of jute, second largest producer of silk and cotton,
and third largest in cellulosic fibre). India has the highest loom capacity (including hand
looms) with 63 per cent of the world's market share.

As per IBEF data, the domestic textile and garment industry in India is estimated to reach
USS 141 billion by 2021 from USS$ 67 billion in 2014. Increased penetration of organlsed
retail, favourable demographics, 4

and rising income levels are likely to di.é

drive demand for textiles.® The 3 Chay 383 i
trend of exports of textiles and BB
garments from India is illustrated in i3 ET.E
figure 4. - 221 3y 224
. i1 191

India was the third largest exporter

of textiles in 2015, and the

8Mlargest exporter of clothing

(behind China, European Union, v ; S T
Bangladesh Vietnam, and Hong Figure 5: Textile and Garment Exports. from India (US$ billion)

5 International Apparel Federation
6 IBEF - Textile and Apparel Industry in India
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Kong)’. Textile and apparel exports from India were USS$ 40 billion in 2016, and expected
to increase to USS 82 billion by 2021. Readymade garments remain the largest contributor
to total textile and apparel exports from India, contributing 40 per cent to total textile and
apparel exports. Cotton and man-made textiles were the other major contributors with
shares of 31 per cent and 16 per cent, respectively. A snapshot of the Indian textile and
garment industry is provided in figure 6:

Textile & Appars] industry
"

CAGR: The domestic textlie and apparel
Rizing per canita inoome, 12.84% 223 industry in ndia & prajectedtareach
favourable demopraphics UED223 blilion by 2021, Tha
and a ghaftin preference to 13T domestic bextile industry stood ot
tranded prodwcts to boost 108 USD137 billion in 2016, witnesing
e graowth from WSD108 billlen in 2015,

Textlle & Apparel Expors
*

CAGR:
12068 gz Textile & apparel exgorts from india
Favourable trade policies Eerpecied inincreass oSS &2
and superior guality to 19,6 plilien by 2021 from LSS 39.64 in
drive textile exports s - 2016

i S

Figure 6: Indian Textile & Garment Industry Snapshot®

Leather industry

Leather is one of the most widely traded commodities globally. The growth in demand for
leather is driven by the fashion industry, especially footwear. Apart from this, furniture and
interior design industries, as well as the automotive industry also demand leather. The
leather industry has a place of prominence in the global economy due to substantial export
earnings and growth. Comparative advantages in terms of factor conditions such as raw
material availability and low labour cost coupled with environmental considerations have
contributed to a shift in the processing segment of leather sector value chains towards
developing countries.

The Indian leather industry accounts for around 13 per cent of the world's leather
production of hides/skins. The country ranks second in terms of footwear and leather
garments production in the world and accounts for about 10 per cent of the world's
footwear production.

The Indian leather industry has undergone a drastic change, from being an exporter of mere
raw materials in the early 60's and 70's to an exporter of finished, value added leather

7WTO - World Trade Statistical Review 2016
8 |BEF - Textile Industry in India
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products today. The Indian leather industry has established itself as a prominent industry
both in the international as well as in the domestic market.

The export of leather and leather products multiplied during the past couple of decades -
from USS 1.42 billion in 1990-91 to about USS 4 billion in 2010-11 and further to US$ 6.5
billion in 2014-15.The industry today is among the top 10 foreign exchange earning
industries for the country.°The main export market for Indian leather and leather products
was Germany with a share 0of12.3% in 2014-15. The other major markets in2014-15 were
all western economies (except Hong Kong) of USA (11.8%), U.K. (11.6%),1taly (7.8%), Hong
Kong (6.5%), France (5.7%),Spain (5.4%) and the Netherlands (3.5%). These countries
together accounted for more than two thirds of India's total exports of leather and leather
products in 2014-15.

While leather exports from India has witnessed an increasing trend, there is a need to focus
on identifying products where India can enhance its exports and increase its share in global
exports. In 2013, India was the second largest exporter of leather footwear component,
leather garments, and saddlery and harness; third largest exporter of finished leather;
fourth largest exporter of leather goods; and sixth largest exporter of footwear of leather.
In the leather garments segment, India has significant market share of 20.6%. It can further
enhance its presence in the global market by focussing more on the USA market. USA is the
largest importer of these products, but the market is largely dominated by Chinese imports.

Leather goods: Leather goods form an important segment of the leather industry in India.
According to the Council for Leather Exports, production capacity of leather goods was
estimated to be 63 million pieces annually in 2013-14. Various types of leather goods and
accessories are manufactured in India like trunks, suit-cases, vanity-cases, executive-cases,
brief-cases, school satchels, travelling bags / luggage, portfolio and similar such items, hand
bags, shopping bags and similar such items, wallets, purses, pouches, passport holders,
credit card holders, diary covers and similar such items, leather belts, caps etc. India also
produces leather upholstery - sofa seat covers, car seat covers etc. Most of the units
manufacturing leather goods are located in Kolkata, Chennai, Mumbai, Kanpur, Bangalore
and Puducherry, although the industry also has presence in few other clusters. India is the
fifth largest exporter of leather goods and accessories (inclusive of gloves) in the world.

With the availability of quality raw materials coupled with skilled craftsmanship, India is
now poised to become a major destination for global sourcing of leather goods and
accessories. State-of-the-art production units and in-house design studios will strengthen
the industry in producing products with exquisite design and quality.

2.3 Cluster scenario

The textile and apparel industry in Haryana exhibits strength across the entire value chain
from fibre to fashion. The state is one of the leading cotton producers in the country with
Sirsa, Fatehabad, Bhiwani, Hisar and Jind being the main cotton producing districts. This
bounteous availability of raw materials gives Haryana a competitive advantage in the textile
sector. The cluster-based approach to industrial development has produced robust textile
centres such as Panipat, Gurugram, Faridabad, Hisar and Sonipat. The sector today provides

9 “Indian Leather Industry — Perspective and Strategies”, EXIM Bank of India, 2015
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employment to approximately 1 million people with readymade garments worth USD 2
billion being exported from the state annually*°.

Blessed with a resource advantage with Haryana as one of the largest producers of cotton
in Northern India. Haryana is one of the leading producers of textiles and readymade
garments.

The numbers of industries under this sector stand at more than 4624 units. The sector
employs more than 98,518 people which is a share of more than 12% of the total mapped
manpower in the state. The total textiles and apparels exports (handloom and readymade
goods) stood at Rs. 88,704 million as in 2015-16. The overall exports composition of
textiles and readymade garments (including handlooms) as a percent of total exports from
the state has averaged close to 10% from 2013-14 to 2015-16. Clearly, textiles and
readymade garments is a leading export-oriented sector of the state!l.

Figure 7 provides details of the net value added, gross fixed capital formation, and
employment by the textiles and apparel sector in Haryana as well as the state contribution
of the sector to national levels from 2011-12 to 2013-1412:

6.4% 4%
[ S » "".
L 6:0% 3% - o= 0.06%
S 2% e s
-~ v---1* »70.06%
~ . 5.6% -7
\’ ‘
608 703 879 0.05%
2987 3860 3817 1287 1295 1392
2011-12 2012-13 2013-14
2011-12 2012-13 2013-14 2011-12 2012-13 2013-14
Total Gross Fixed Capital
Total Net Value Added in Employed in Haryana Total Employment in
Haryana (INR in crores) (INR in crores) Haryana ('000s)
= @ = Haryana as % of all-India = ®= Haryana as % of all-India = #®= Haryana as % of all-India

Figure 7: Textiles and Apparel Industry Trends in Haryana

The Draft Textile Policy 2017 for the state is targeting an investment of Rs. 5000 crores in
the sector, creation of 50,000 new jobs and CAGR of 20% during the policy period.

The Hisar Textile & Allied Products Cluster houses about 40 micro units across the value
chain. The cluster units of Hisar is concentrated near auto market of Hisar. The cluster
produces auto accessories for the domestic market, including large retailers as well as the
open market. The accessories is made from Rexene, Foam, non-woven fabric etc. Products
include a range of auto accessories (seat covers, dashboard cover, neck rest, steering cover
etc.) made from all types of fabric material (including leather/synthetic leather). Some of
the units in the cluster also specialise in apparel accessories made from fabric such as
Backpacks, handbags etc. The cumulative turnover of all these units is estimated at Rs. 8
crores and provides employment to about 320 persons.

10 Haryana Textile Policy 2017
11 Department of Industry and Commerce, Haryana
2 Annual Survey of Industries
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2.4 Cluster Products

The cluster products include seat cover, dashboard cover, steering cover, neck rest, bags,
floor mats etc and bags such as school bags, travelling bags (Backpack) etc. The units
undertake a range of activities such as manufacturing complete product, innovation and
value addition, finishing and packaging.

A few of the products manufactured by the cluster are presented in figure 8:

DashBoard Cover

-y

Backpack Bodv Cover Two-Wheeler Seat Cover
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3. Diagnostic Study Findings

The diagnostic study was undertaken in the cluster February 2019 to map the existing
business processes in the cluster, identify the gaps, and understand the requirements of the
cluster. The diagnostic study report (DSR) was compiled with inputs from cluster SPV in
close coordination with the DIC, Hisar, with inputs from DI-MSME. The awareness level of
the cluster units (on new technologies, cluster development initiatives, etc.) was found to
be low. Additionally, it was observed that most of the cluster units deploy obsolete
technologies and are unable to meet the requirements of the market due to lack of
availability of modern facilities for cutting, designing & quilting. The cluster faces challenges
in fabric wastage due to manual technigues and conventional machines used in the
manufacturing process.

The DSR was validated by stakeholders in a meeting held under the chairmanship of AD, DIC
Hisar on 14th March 2019 and was subsequently accepted & approved by the W/DI&C on
25th January 2018. The approval letter of DSR and permission to undertake the Detailed
Project Report (DPR) are provided in Annexure 1. The SPV was granted permission to go
ahead and EY was directed to prepare the DPR for the cluster. The major findings of the
DSR are presented below:

3.1 Cluster Actors and their role

The primary stakeholders in the cluster are manufacturers of accessories for automobile
such as seat covers, cushion, steering cover, neck rest, floor mats etc and other products
such as Backpacks, Handbags etc. based mostly out of auto market of Hisar. The other
stakeholders include the major industry associations, government agencies (mainly DIC,
regulatory bodies), raw material suppliers, and academic/ training institutes. These cluster
actors provide various services to the cluster units. Some of the major cluster actors located
in and outside the cluster and catering to the units of the region are mentioned below:

A. Industry Associations

The Hisar Udhyog Sang

It is the most prominent association of MSMEs in Hisar. It has members from various
sectors like textile, engineering, auto components and food processing. The
association undertakes numerous activities to promote interests of its members.
The association has played a key role in propagating various schemes and
incentives offered under Haryana EPP 2015.

New Industrial Area Welfare Association

It is created and run by entrepreneurs to facilitate and promote the growth and
development of small businesses across Hisar. The focus of this Institution is not to
just raise or highlight problems and issues, but to identify common problems and
find collective solutions.

Small Scale Industrial Association

It is the largest association of MSMEs in Hisar, and has been representing problems
of small industries and working towards their overall development. It provides
services such as filing of income tax returns, preparation of balance sheet, sales
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tax consultation, allotment of PAN, TAN & TDS procedures, etc. to new
entrepreneurs. It also reqularly organizes seminars for business development for
its members such as vendor buyer meets, interaction with domestic business
delegations.

Apparel Export Promotion Council (AEPC)

Incorporated in 1978, AEPC is the official body of apparel exporters in India that
provides assistance to Indian exporters as well as importers/international buyers
who choose India as their preferred sourcing destination for garments. AEPC works
towards integrating the entire industry - starting at the grass root level of training
the workforce and supplying a steady stream of man power to the industry;
identifying the best countries to source machinery and other infrastructure and
brokering deals for its members and finally helping exporters to showcase their best
at home fairs as well as be highly visible at international fairs the world over. Twice
a year, AEPC showcases the best of India's garment export capabilities through the
prestigious India International Garment Fair, playing host to over 350 exhibitors.

Apparel Exporters & Manufacturers Association (AEMA)

AEMA was set up in 1981, and has since functioned as an important think tank for
the Central Government and for the AEPC in advocating policy and encouraging
smooth growth of the export-oriented apparel manufacturing sector. AEMA
undertakes activities for its members, including holding exhibitions for domestic
and international buyers and facilitating members to participate in international
garment fairs like India International Garment Fair and Vastra.

A. Government Bodies
District Industries Centre (DIC)

DIC is the most important government stakeholder for the cluster. The office of DIC
comes under the Dept. Of Industries and is headed by General Manager who is
assisted functional managers and technical field officers. DIC promotes and routes
subsidy to micro and small enterprises in the region. The Mini Cluster Development
Scheme under which the Textile & allied product manufacturing units want to set
up a CFC will also be implemented through the DIC office. The Hisar DIC is actively
promoting cluster development in the district and also helps the local units register
under Udyog Aadhar Memorandum (UAM). It would play a key role in formulation
of the textile & allied units SPV.

MSME-Development Institute, Karnal

MSME - Development Institute, Karnal is a field office of the Development
Commissioner (MSME), Ministry of MSME, New Delhi, which is an apex body for
formulating, coordinating and monitoring the policies and programmes for
promotion and development of MSMEs in the country. MSME -DI provides a wide
range of extension / support services to the MSMEs.
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Haryana State Infrastructure & Industrial Development Corporation (HSIIDC)
HSIIDC is a major agency in the State to promote the setting up and promotion of
small, medium and large scale industrial units. The Corporation also acts as a State-
level financial institution and provides long term loans for industrial projects. The
important activities of the Corporation are:

. Development of industrial areas/ estates

« Helps entrepreneurs on matters such as securing registrations/ licences/
clearances from the statutory/other authorities.

« Provision of term-loans

Haryana Shahri Vikas Pradhikaran (HSVP)

HSVP is the urban planning agency of the state of Haryana in India. It was
established in 1967. It plays a key role in land development and execution of
development works like roads, water supply, sewage, and drainage etc.

National Small Industries Corporation (NSIC)

National Small Industries Corporation (NSIC) was established in the year 1955 with
a view to promote, aid and foster growth of small industries in the country. It
provides diverse services to MSMEs in Hisar such as:

« Helps entrepreneurs in purchasing machinery and equipment
. Equipment leasing and working capital finance

. Information on technological up gradation

« Composite loan scheme and export assistance

B. Educational Institutes

The Technological Institute of Textile & Science (TIT&S), Bhiwani

The Technological Institute of Textile & Science (TIT&S) provides training in textile
technology, textile chemistry, fashion & apparel engineering, etc. Courses cover
areas including fibre specialization, yarn specialization, fabric specialization, textile
manufacturing, fashion & designing, garment & accessories, computerized
designing, textile & garment surface designing, textile & garment quality
assistance, etc. The institute also has a research & development wing which
undertakes research on textiles and other streams.

National Institute of Fashion Technology (NIFT), Delhi

National Institute of Fashion Technology (NIFT), set up in 1986 under the aegis of
Ministry of Textiles, Government of India, is a Statutory Institute Governed by the
NIFT Act 2006. The institute provides a firm foundation in fashion education in the
domains of Design, Management and Technology. NIFT also has a network of NIFT
Resource Centres, which serve as a Fashion Information System (FIS), catering to
the needs of fashion professionals, entrepreneurs and fashion educators. The
integrated collections of print, digital, audio and visual creative resources are the
only systematically documented learning resources available in India for the study
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of international and contemporary Indian fashion. FIS is a decentralized network,
computerized and coordinated by the National Resource Centre at NIFT.

North India Textile Research Association (NITRA), Ghaziabad

Northern India Textile Research Association (NITRA) is one of the prime textile
research institutes in the country. The textile industry and Ministry of Textiles,
Govt. of India jointly established NITRA in 1974 for conducting applied scientific
research and providing support services to Indian textile industry. NITRA's prime
activities include R&D technical consultancy, quality evaluation of materials,
manpower training and publishing technical books and papers. To meet industrial
HRD needs, NITRA regularly conducts various industry-recognized job-oriented
techno-management training programs across the complete textile & apparel
supply chain on full-time and DLP modes. In addition to this, NITRA regularly
organizes seminars, workshops and also conducts on and off-shop customized
training programs.

Government Polytechnic Hisar

Govt. Polytechnic, Hisar was established in 1992 with the aim to enhance
employability of the youth by equipping them with latest technical skills for suitable
employment through technical education.

At present, Institute offers twelve diploma courses including Textile Design, Textile
Processing, Textile Technology. It also organises Institute-Industry interaction
which has participation of leading industry and academia.

C. Banks / Fls

Haryana Financial Corporation (HFC)

Haryana Financial Corporation, based in Chandigarh was promoted jointly by the
Government of Haryana and the Industrial Development Bank of India (IDBI). HFC
has been approved by SEBI as a category-I merchant banker. The corporation’s
activities include merchant banking, trade finance, lease finance and term lending.
The corporation has diversified its range of financial services to include no-fund-
based assistance in the form of guarantees, letter of credit and forex services.

Small Industries Development Bank of India (SIDBI)

SIDBI is the apex financial institution responsible for the growth and development
of the MSME sector. Almost all the government subsidy schemes and bilateral lines
of credit are implemented through SIDBI. Hisar industry is catered through the
SIDBI regional office in Chandigarh.

Syndicate Bank, Hisar
Syndicate Bank is the lead bank of the Hisar district and many local cluster units
have a banking relationship with Syndicate Bank.
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D. Leading Manufacturers

Some of the leading textile & allied products manufacturers in Hisar include Rajendra
Seat Cover, Car Expert, Chauhan Bag, V.K Industries etc.

Key stakeholders of Hisar cluster are presented in figure 8:

Govt Bodies
DIC, MSME DI,
HSIIDC, HUDA
BDS Industry
Providers/Fl Association
s
. HUS, Small
S|DB|, HFC, Textlle and Scale Industry
Syndicate Bank Allied Association
Products
Cluster, Hisar
Technical Manurai{urers
Institutions Raiendra Seat
ajendra Sea
TIT&S, NITRA, Cover, Chouhan
NIFT, Govt. Bag, Car Expert,
Polytechnic V.K Industries

Figure 8: Key Cluster Actors

3.2 Cluster Turnover, Market and Employment

The cluster units are mainly concentrated in auto market of Hisar town. The cumulative
annual turnover of the Textile & Allied Products Cluster is estimated to be around INR 8
crores. The average annual turnover of units is approximately INR 22 Lakh.

The units in the cluster cater majorly to the domestic market. Manufacturing is mostly done
to order, and is usually based on the buyer’s specifications. However, some of the unit
manufacture made to stock for retailing in the local market. MSMEs cater to orders from
retailers of Haryana and other neighboring states such as Rajasthan, Punjab, Uttar Pradesh.
Apart from retailers, MSMEs also supply to franchise showrooms of the auto manufacturers
such as Maruti, Hyundai, TATA, Mahindra etc.

This textile manufacturing industry is labor intensive. Presently, this cluster provides
employment to approximately 320 people directly. On an average, micro units employ
approximately 8 persons. The owners of units in the cluster are Graduate in engineering or
Diploma in Textile Technology. Managers and employees are also technically qualified,
having B. Tech/ Diploma. The workforce involved in the industry is both unskilled and skilled.
Skilled labor earns more than INR 1.80 lakh per annum.

However, there is an enormous potential of increasing the production from cluster units by
reducing the wastage from cutting. Improving quality of stitching and diversify in critical
seam stitching activities. This would also result in reduced wastage, increased margins and
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enhanced turnover. Currently, units are incurring high wastage during fabric cutting and
stitching due to inefficient accuracy of manual / semi-automatic machinery for producing
fabric (including leather and air mesh fabric) for finished products such as auto-accessories
(seat covers, etc.,). Recommendations around these were provided in the DSR and have
been elaborated in this DPR as well.

The manufacturing units in the cluster face challenges in diversifying into the manufacturing
of finished products with good quality efficiency and at low costs. Due to technological
backwardness, lack of textile & allied products finishing capacity and poor quality of
products, cluster units are unable to obtain and cater to bulk orders from large customers.
This cluster has ability to increase its output and market share through manufacturing
quality products at competitive prices.

The proposed facility will be open to all cluster firms to enable them to get job work done in
order to cater to the product requirements of the market. The proposed CFC will provide an
opportunity to micro units to get job work done on modern machines and manufacture high
quality products, thereby increasing their individual capacity utilization and profitability.
The facility will provide a major infrastructural push to the units reeling under high
competition and will enable the local units to supply their produce to large retailers and
OEMs. The CFC will also lead to creation of jobs for supervisors, machine operators and
unskilled workers like helpers both within the CFC and at an individual unit level due to
enhanced capacity utilization.

3.3 Production Process

The units in the cluster are engaged in manufacturing of various products. The units in the
cluster are engaged in various activities across the value chain of manufacturing of seat
covers and other accessories of automobiles. From selection of raw materials, to the
finished products, various activities are involved in this process. Following are some
common activities generally used by the cluster units are

Processes:

1. Order
a. PO Received from Client: Purchase order is issued by the client with the delivery time
and other conditions. Design sample is sent to the client of made to stock available
products. Client may change some basic design elements and send the approval to
manufacture the product.
2. Operations
a. Raw Material: Units order the required raw material as per the
order placed by buyer. _J
b. Patterns: Units have prepared the patterns either on paper or '!
cardboard depending upon the product cycle.
C. Marking: As per the pattern, the fabric and foam is marked. This
step is preparation of the cutting stage.

7
VI
-
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d. Cutting: The fabric & foam is cut into pieces as per the markings in the previous step.

e. Bundling: The cut fabric is bundled based on size in order to ensure -, W
that there is no variation. -

f. Quilting: Layering of the Rexene, foam and non-woven fabric is
done. Foam is either pasted to the Rexene or stitched.

g. Designing: Various design elements is added such as embossing,
piping etc.

h. Stitching: Stitching is done in an assembly line fashion, with groups .
of people sewing different parts of the garment and then passing it
on to the next. B

3. Distribution:

a. Finishing: This involves cutting of extra fabric, threads etc and inspection of each
product for defects.

b. Packaqing: Products are packaged in preparation of shipping.
¢. Shipping: Products are shipped to the buyers or distributors.

Raw Material

T
Designing Packaging

Patterns

Quilting Out for Delivery

Bundling

Figure 9: Flow Chart of Production Process

Cutting

units in the cluster are engaged in various activities across the value chain of textile
manufacturing. This includes garment washing and dyeing (10% of units in the cluster),
stitching (25 - 30% of units in the cluster), embroidery (20% of units in the cluster), and
printing (25% of units in the cluster). Approximately 15-20% of the units are engaged in end-
to-end textile & allied products manufacturing. Units undertaking each of these activities
have a requirement for fabric, which they either directly procure or obtain from domestic
suppliers and undertake services on this fabric.
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Value Chain Analysis

Value chain analysis of the most commonly produced cluster products have been conducted
to ascertain the major cost areas and identify suitable interventions. The value chain
analysis of seat cover for swift car is provided in table 1:

Table 1: Value Chain Analysis of seat cover for Swift Car 13

Value o
Particulars Added TOt(a; :\l\éa)llue /°r°of df::jt?o%f

(INR) P
Fabric 660 660 33.25%
Foam 525 1185 26.45%
Others (thread, elastic etc) 150 1335 7.56%
Manpower 550 1885 27.71%
Electricity 25 1910 1.26%
Finishing 50 1960 2.52%
Packaging 25 1985 1.26%
Total Production Cost 1985 100.0
Profit Margin (5.8%) 115
Selling Price 2100

The value chain analysis has been prepared based on the stakeholder consultation. It can
be observed that the raw materials amount to 67.26% of production price. Post the
implementation of the CFC, there will be reduction in raw material consumption and thereby
resulting in signification reduction of cost of production. Another major cost of production
is manpower which is about 27.71% of cost of production. The competitiveness of the
cluster units can be increased by targeting these major cost areas and providing better
facilities to the units. It may be observed that the manufacturing cost will be reduced by
around 20% by establishment of CFC in the cluster. Moreover, the competitiveness of the
cluster units will be increased manifold in terms of cost inputs, delivery efficiency and the
option to innovate.

13 Source: Stakeholder Consultation inputs
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3.4 Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis

A SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis of the MSME textile & allied products manufacturing units in the cluster
is carried out keeping in mind the technology, marketing, product quality, skills, inputs, innovation, business environment and
energy/environment compliance of the units. The SWOT analysis provided in table 2:

Area

Market

Technology
/ Product
Quality

Table 2: SWOT analysis of the cluster

Current situation

Steady domestic demand
for cluster products
Cluster located within
Hisar auto market area,
which is well connected.
Cluster located in the
proximity of Delhi which
is @ major supply hub
Presence of a large
number of buying houses
in the region.

Presence of good rapport
with buyers such as auto
dealers.

Raw Material can be
inspected upon delivery
Each unit undertakes
inspection of pieces at
each stage in their
manufacturing process
Products are made as per
specifications specified
by buyers, and are thus

Presence of other large
players to whom bulk
orders are made

Units are unable to price
their product
competitively due to
higher cost incurred due
to wastage during fabric
cutting, lamination &
embroidery

Lack of latest
computerised technology
for fabric cutting in
manufacturing results in
units having to obtain
these from private
service providers at
higher costs or from
distant locations

Future

Rising income levels and
increasing urbanisation
are driving growth of the
domestic market
Potential to price
products competitively
with acquisition of
technology, in order to
compete effectively with
countries such as China
Growing demand for
products of the cluster.

Setting up of CFC with
equipment for fabric
cutting, sewing,
lamination & embroidery
resulting in units being
able to diversify, obtain
these services at lower
costs and price their
products competitively.
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Current situation

A

made-to-order (No
challenge of inventory
build-up)

Since products are
manufactured in batches,
errors in steps such as
cutting leading to fitment
issues, results in that
entire batch being
rejected

For supply to OEMs, there
is growing importance on
various ecological
parameters, which makes
for more stringent
requirements for the
units

Competition from
vendors manufacturing
products at lower costs
for similar products
Faster technology
obsolescence

Skill/ Skills acquired on-the-job High labour costs Customized training Youth interested to work
Manpower Presence of technical Lack of interaction programs on required in other lucrative sectors
institutes such as ITIl's between SMEs and skills (operations, soft which are not labour
and Apparel Training & technical institutes for skills etc.) intensive
Design Centre at Gurgaon providing technical Engage technical
training institutes for skill
No mechanism to development programs
mobilize regional youth Increased cost of labour
for training in the sector in China provides
opportunity for Indian
industry
Inputs Availability of raw Challenge in getting low Potential for common Cost of power in India is,

materials from local
dealers and suppliers
Buyers sometimes
specify dealers from

priced knitted fabric due
to high cost / lack of local
availability

facility for high accuracy
cutting, sewing and
perforation of fabric by
local units
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Current situation

A

whom they want
materials

Challenge in achieving
higher accuracy during
cutting to reduce
wastage of fabric

Potential to develop a
portal displaying
information (price,
suppliers) of raw
materials

High Cost of power in
Haryana

Innovation Ability to manufacture Lack of a standardised Development of a Could lose business to
garments as per the ERP solution for garment standard IT based ERP other more price
manufacturer’s industry. solution competitive
specifications Low investment in Structured processes for manufacturers from
Most of the units development of designs information sharing national and international
manufacture their own Lack of process among units in the cluster countries such as Sri
designs and sell in the automation Lanka, Bangladesh, China
domestic market. if units do not innovate

Business Steady growth in Lack of knowledge of Establish CFC with latest Change in policies and

Environme domestic demand regulatory frameworks technologies for accurate regulatory environment

nt Cluster well known as a and government schemes cutting, knitting yarn into Increase in land rates
garment hub across India among micro level fabric, critical seam Environmental policies
Conducive policy and garment units sewing for diversification result in shutting down of
requlatory initiatives High cost of industrial Create better awareness dying houses impacting
Active State Govt. and land in the cluster of government schemes textile and allied products
schemes for development Lack of common and requlations industry
of the sector infrastructure/CFC
Proactive industries facilities
associations in Hisar No long-term vision of

industrialists

Energy/ Increased focus on Lack of knowledge of Regular checks on Increase in power tariff

Environme environment due to enerqgy efficiency maintaining quality and Increased focus on

nt requirement from buyers resulting in higher energy safety standards environment standards

consumption
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Current situation

High energy cost Potential to reduce Dyeing and washing
structure because of lack energy costs by energy require environment
of efficient processes auditing compliances, and if units

diversify into these
services then these
compliances and
certifications would have
to be met
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3.5

Major Issues / Problem Areas of the Cluster

The key problems cluster related problems identified are:

Lack of fully automatic computerised fabric cutting machine: Fabric is required for
the manufacture of all garments, and there is a large demand for knitted apparel and
auto accessories, which is consistently growing. Specific fabrics (including leather)
are required by buyers. Currently the units are incurring increased costs due to
wastage (20-30%) of fabric due to lack of computerized cutting machinery.
Alternatively, manual or semi-automatic machines are used for fabric cutting
resulting in higher wastage. This is a challenge for these units as higher wastage is
resulting in declining profit margin.

Absence of specialised facility for Designing: Fully automatic, large format,
embroidery machine with advantages such as cost - efficiency, speed, versatility.
Machines such as automatic sewing & perforation, embroidery would allow the units
to bring new innovations in the design of the products. With this cutting-edge
technology, units can design any quality of fabrics thereby serving quality products
to automobile accessories such as seat covers. Units currently are either dependent
on the skilled labor or outsourcing of the same. These lead to the production delays
and sometimes loss of order as manufacturing can't be completed in the stipulated
time. Such facility would allow the units to not only increase their production
capacity but also quality of the product at competitive prices.

Lack of Facility of Lamination Machine: As mentioned in the production process,
the quilting i.e. layering of the Rexene, foam and other fabric is done either by
pasting or by stitching. Also, at present the layering process is done after cutting of
the fabric and foam. This leads to the high wastage percentage (up to 30%) of raw
material. Lamination will allow the layering process to be completed before the
cutting process. The establishment of a common facility centre, which enables units
to undertake the process effectively could reduce the cost on quilting by
approximately 20%.

The other gaps which are identified are mentioned in table 3:

Table 3: Major Gaps Identified

High Rates of interest restrict the ability of small firms to
obtain loans as they operate on low margins

Machinery suppliers are also not willing to offer line of
credit to small scale enterprises

Finance

Challenge in competing with international players due to

Market higher manufacturing cost due to manual processes
followed and high wastage and not meeting quality
expectations
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3. Productivity

Product
development

Currently the units are incurring increased costs due to
wastage (20-30%) of fabric in manufacturing process.
Manual or semi-automatic machines are used in the
manufacturing process resulting in higher wastage and

slow production speed.

Lack of capabilities for manufacturing high quality/low
wastage fabric in-house, which could reduce costs and
increase efficiency by ensuring that the specifications

are met.

Due to lack of these facilities, the units face higher wastage costs, thereby reducing their
competitiveness, especially compared to other countries, domestically as well as for export.
This results in loss of market share. These facilities, if provided through a CFC in the cluster
with government support will help the units become more competitive and enable them to
dramatically move up the value chain.

3.6 Key technologies missing

The key technologies that are required in the cluster along with the proposed intervention
to be set up under the CFC are mentioned in table 4:

Table 4: Technology Gaps Identified and Interventions

Sr. Facility/

No. Equipment

Technology Gaps Identified

Technology
Interventions

1. Fabric
cutting
facility

Absence of computerised equipment for fabric
cutting (including leather)

Fabric (including leather) cutting is a key
requirement for reducing wastage and cost
incurred

This is currently done using manual and semi-
automatic machinery resulting in 20-30%
wastage of raw material during cutting

This is leading to reduced profit margin for
these units

Acquisition of
computerised (fully
automatic) cutting
equipment

2 Designing

Absence of computerised equipment for

Acquisition of

available in-house.
Units are using obsolete methods such as glue
pasting and stitching of foam with fabric.

Facility innovation in designing. automatic sewing &
Design elements such as perforation and perforation machine.
stitching are done manually, which leads to Acquisition of
product delays and inconsistency in the batch. computerized
Units are currently dependent on skilled labor. embroidery machine.
Manual Process leads to the delay in the
manufacturing process and high wastage of
raw material

3 Lamination Absence of lamination facility in the cluster Acquisition of foam

Facility This activity is outsourced currently and not fabric lamination

machine.
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4. Diagnostic Study Recommendations

Based upon the diagnostic study and intense discussions with various cluster stakeholders
regarding gap identification in the cluster, hard interventions (setting up of CFC) are being
proposed to enhance the competitiveness of the cluster units. The CFC will be set up with
grant in aid support from Government of Haryana.

The recommendations for hard interventions have been elaborated in subsequent sections.
Cluster enterprises have also been undertaking several soft interventions on their own
expense and have been active in enhancing their awareness and exposure. The units have
conducted a few awareness programs and trainings at their own expense. They have also
conducted exposure visits to large enterprises, participated in national exhibitions and
facilitated UAM regqistrations.

4.1 Soft Interventions Recommended and Action Taken

The cluster has presence of a couple of proactive industries associations like Small Scale
Industry Association which frequently undertake several capacity building programs for the
cluster stakeholders. The cluster has been actively involved in conducting key programs in
collaboration with BDS providers and DIC Hisar. The programs have been centered around
skill enhancement, and policy implementation, etc. Some of the key programs, seminars,
workshops conducted by the SPV members recently are highlighted below:

1. GST Awareness: Cluster units organized and attended the GST awareness camp
which included GST implementation, process, steps to be followed, etc., was
organized for the cluster stakeholders.

2. Government Scheme: Capacity building |
workshop on State Mini Cluster Development
scheme of Haryana Government for SPV
formation- In this workshop the details of the
scheme, its benefits, SPV formation process
was discussed.

3. UAM Campaign: Cluster members attended the UAM awareness program
organized by Hisar Udyog Sangh. In program, cluster members are sensitized
about the UAM, benefits of UAM, registration process etc.

4. International Visit: Cluster members recently
visited China to know how the latest
technologies being used in sector. Members
also visited different units to understand their
business cycle to increase their
competitiveness in domestic as well as
international market.
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5. Health Camp: Cluster Members had organized a health camp for the benefit of the
cluster stakeholders, workers etc.

6. Exhibition Visit: Cluster members had
visited the Garment Technology Expo at
NSIC Exhibition Complex, New Delhi,
India on 22" February 2018. Expo
provided a complete sourcing platform
to apparel manufacturers. The
exhibition was focused on a wide range
of garment machinery, accessories and
support services from India and
different parts of the world. Latest
technology, live demonstrations, new products launches and technical seminars
was an integral part of the show.

4.2 Hard Interventions (Machines / Technology in the proposed CFC)

The cluster units would require modern fabric cutting, designing and lamination
infrastructure facilities on an urgent basis to improve the competitiveness of the micro units
and to enable them to move up the value chain.

The potential members of the SPV with support from the state government are willing to
set up a dedicated Common Facility Centre which shall have state-of-the-art facility. The
total cost of project is estimated around 2.04 crore. This facility shall provide a much-
needed technical impetus to the cluster units and will enable them to become more
competitive.

Facility for computerized fabric cutting, designing and lamination.

Currently, the units use manual / semi-automatic machines for fabric cutting, sewing
and quilting processes for undertaking fabric to finished products as per buyer
specifications and requirements. This is resulting in fabric wastage ranging between
20%-30%. This has resulted in declining margins for these units due to higher
production costs due to wastage. The use of manual / semi-automatic production is
also leading to delays in production processes for micro units. Therefore, a common
facility has been proposed in the CFC for providing latest technology for these
services.

The factors that necessitate garment finishing facility include:

Necessary for all apparel and leather accessories manufacturing, for which there is
a large and growing market.

Use of manual or semi-automatic machines for fabric cutting, sewing resulting in
higher wastage. This is a challenge for these units as higher wastage is resulting in
declining profit margin.
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Manual processes lead to high dependency on skills of labor. This leads to the slow
production rate and high cost in manufacturing of the product with variation in

guality of finished product.

The establishment of a common facility centre, which enables units to automate the
processes could reduce the costs by approximately 20%.

The establishment of a common facility centre, which enables units to undertake
innovation in designing could provide more market opportunities.

A brief description of the fabric knitting equipment required is provided below:

Computerised fabric cutting machine: This machine is important for preproduction process

of separating (sectioning, carving, severing) a spread
into garment parts that are the precise size and shape
of the pattern pieces on a marker, with highest
accuracy, resulting in minimal wastage. Units would
bring their own fabric and utilize the equipment for
cutting as desired. They can subsequently utilize the
fabric (including leather) either for in-house product
manufacturing or for other units to sell directly. 1 fully
automatic fabric cutting machine would be obtained,
for cutting different types of fabric.

Automatic sewing and perforation machine:

Sewing Machine is one of the new Computer Digital
Control Sewing Machine. An equipment with garment
CAD software, computer control system and
computer embroidery and quilting technology. Sewing
machine is divided into A and B working area,
alternated run. When A is running, B can prepare the
fabric for next sewing process. This machine will
provide the much-needed facility to manufacture the
product with complex designs. Also, it will help the
unit to manufacture better quality products at
competitive prices.

Embroidery Machine:

Embroidery machine will provide the cluster units in
house facility to design their products. With machines
like sewing and embroidery, provide the necessary
infrastructure to expand their market and to supply to

OEMs such as Maruti, Hyundai etc.
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Foam Fabric Lamination:

The equipment will allow the layering process to be completed
before the cutting process. The establishment of a common
facility centre, which enables units to undertake the process
effectively could reduce the cost on quilting by approximately
20%.
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5. SPV for Project Implementation

The micro units at Hisar Textile & Allied Products Cluster came together to form a Special
Purpose Vehicle (SPV) as a private limited company under section 7 of the Companies Act,
2013 and rule 8 of the Companies (Incorporation) Rules, 2014. The SPV is named as ‘Hisar
Textile & Allied CFC Private Limited'. The certificate of registration is provided at
Annexure-2 along with Memorandum of Association (MoA) and Articles of Association (AoA)
and PAN Card of the SPV are provided in Annexure - 2(a) & (b).The Company has an
authorized paid up capital of Rs. 10.00 Lakh which shall be enhanced in the near future.
The members are micro-sized firms (registered units) involved in textile manufacturing
related activities, predominately based in Hisar town.

DIC, Hisar and state government both played an important role in SPV formation by cluster
stakeholders. The SPV includes about 12 members who are subscribing to the necessary
equity base of the company. The SPV shall be open for new members to join and for the
existing members to leave while maintaining a minimum member base of at least 10 at all
times. The proposed CFC will be implemented on public-private partnership basis through
SPV 'Hisar Textile & Allied CFC Private Limited' by availing support from Government of
Haryana (under EPP 2015) state mini cluster scheme.

The SPV members have a strong track record of cooperative initiatives. SPV members are
also members of prominent cluster associations. Cluster members have autonomously
undertaken several soft interventions to enhance knowledge and exposure of the cluster
units on new trends in sector and enhancing productivity of their units as mentioned in the
previous sections. These include exposure to cluster development initiatives in other
clusters, exposure visits to fairs, registration under UAM and awareness programs on new
trends in the industry, GST, design interventions and new technologies. These programs
were conducted in collaboration with DIC and BDS providers.

The SPV has conducted a series of stakeholder consultations (with various members, DIC,
Hisar and EY experts) during finalization of project components, selection of technologies
and development of Detailed Project Report. The SPV has been instrumental in spreading
awareness about cluster development under state mini-cluster scheme in Hisar and has also
helped in validation of findings and recommendations. It has kept the state government and
the DIC Hisar engaged during the entire period of development of DSR and DPR.

5.1 Shareholder profile and Shareholding mix

List of Directors: The SPV has three directors. The details of the directors are furnished in
the table 5. Other than these directors, the SPV will have provision of having one director
from the state government. The SPV comprises members from micro textile & allied
products manufacturing units.
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Table 5: List of SPV Directors

Name of the unit Unit address

Jaswant Singh Rajendra Seat Shop No 559, Second Floor Auto Market,
Cover Hisar
2 Narender Car Expert Shop No. 2, First Floor, Auto Market, Hisar

The lead promoters/ shareholders have several years of successful experience in production
of textiles and allied products and 2 are also well versed with the benefits of cluster
development initiatives. These units are financially viable in nature.

Members of the SPV have been engaged in production of automobile accessories products
in Hisar for several years. SPV directors/ members of the SPV also have considerable
experience in marketing and manufacturing of textile products. Directors/members have
been in close interactions with technical experts, government institutions and machinery
suppliers. The DIC Hisar also acknowledged the genuineness and enthusiasm of the SPV
members to undertake project initiatives under state mini cluster scheme as well as verified
the existence of the SPV members. The verified list is provided in Annexure 3.

The SPV was formed with the objective of taking up cluster level activity in a joint and
coordinated manner, wherein all units have equal say. The shareholding pattern of members
of the registered SPV includes the contribution from every member of SPV and no individual
shareholder holds more than 10% equity stake in the capital of the company. Details of SPV
members along with their contact persons, unit details, UAM numbers and products
manufactured are provided in table 6.
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Table 6: Details of SPV Members of Textile & Allied Products Cluster, Hisar & Shareholding Pattern

1. Jaswant Singh Rajendra Seat 9416646297 Shop No 559, Second Floor HRO6A0003152 | Car Seat Cover 10%
Cover Auto Market, Hisar

2. Narender Car Expert 9992011447 Shop No. 2, First Floor, Auto HRO6A0003167 | Car Floor Mats 10%

Market, Hisar
3. Vipin V.K. Industries | 9992665550 Shop No. 532, Ground Floor, HRO6A0003166 | Steering Cover and | 10%
Auto Market, Hisar Seat Covers

4. Jitendra Singh Shri Shyam 9680641682 Plot No. 40, Udaipurian HRO6A0003362 | Seat Cover 10%
Comforts Mohalla, Hisar

5. Parveen Kumar Chouhan Bag & | 9255855337 Shop No. 37, First Floor, Guru HRO6A0003339 | Seat Cover & Bags 5%
Seat Tailor Jambheswar Market, Hisar

6. Parmod Kumar Birma Car 9416647352 Shop No.106-B, Auto Market, HRO6A0003343 | Seat Cover 5%
Covers Hisar

7. Manu Vikas Manu 9811847748 Shop No. 556, First Floor, Auto | HRO6A0003332 | Seat Cover 5%
Enterprises Market, Hisar

8. Parveen Amar Auto 9896415410 Shop No. 527, First Floor, Auto | HRO6A0003331 | Seat Cover 10%
Covers Market, Hisar

9. Jyoti Singh Car Cushions 9351217749 Plot No. 505, Sector -14, Hisar | HRO6A0003335 | Neck Rest and 10%

Sisodiya Cushions.

10. | Tanuj Nirwan Jhalak Car 7737274778 Plot No. 352, Vikas Nagar, HRO6A0003336 | Seat Cover 10%
Cover Hisar

11. | Naveen Chouhan Bag 9416784690 Shop No.1, Sunil Lodge, Hisar HRO6A0003386 | Bags 5%
House

12. | Love Verma Verma 7838155688 Plot No. 63, Udaipuriyan HRO6A0003388 | Dashboard Cover 10%
Creations Mohalla, Hisar
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5.2 Initiatives undertaken by the SPV

As mentioned in detail in section 4.1 (Soft interventions recommended and action taken),
the SPV members have proactively undertaken a lot of capacity building initiatives to
promote the cooperation among cluster units and enhance knowledge and exposure of the
units. These initiatives have been undertaken in collaboration with DIC, EY, MSME-DI, etc.
Several units currently attend domestic and international garment exhibitions. Hence, the
cluster does not intend to obtain government funding for soft interventions. The major
initiatives are:

Pursuing initiatives in close coordination with DIC to facilitate understanding of cluster
development, common procurement, marketing, available government support, latest
technology for common facility etc.

Exposure visits to trade fairs and machinery fairs in NCR and large factories in other
locations to understand the technology, market requirement and available
opportunities.

Conducting various programs for capacity building, awareness generation and
technological advancement in the cluster as well as participation in similar programs
organized by stakeholders.

Identification of building for setting up of CFC and collective acquisition of building in
the name of SPV.

5.3 SPV Roles and Responsibilities

The SPV will play an important guiding role in the overall management and operations of
the CFC. It will provide direction to the management of the CFC and will monitor usage and
performance of the CFC. The SPV will constantly report to the state government about the
performance of the CFC. The major roles and responsibilities that are envisaged to be
performed by the SPV post the submission of this DPR are mentioned below:

Coordinating with the state industry department for DPR approvals in the SLSC
Accompanying EY experts to various meetings at the state government departments
Execution of building lease document in SPV name

Garnering the SPV project contribution from the members

Formation of purchase committees for procurement of machines

Establishing, operating and maintaining all common facilities as mentioned in the
DPR

Obtain any statutory approvals/clearances from various government departments
Recruit appropriate professionals to ensure smooth execution of the CFC

Collection of user charges from members and other users of the facilities as per the
decided rates so as to meet the recurring expenses and future expansions of the CFC.
While various estimates on user charges / service fee are presented in this DPR, all
decisions including usage priority of facilities by members will be made on the basis of
decision by members of SPV.

Preparation and submission of progress reports to state industry department
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The Memorandum and by-laws of the Cluster SPV indicates the democratic process in terms
of decision making on the basis of votes. All members of SPV will meet once every
fortnight/month to discuss/resolve operational issues. The management of the CFC will be
a two-tier structure for smooth and uninterrupted functioning. The executive body i.e.
Board of Directors (BoD) will include office bearers elected/nominated from time to time,
including one nominee of State Government (DIC). They will also remain present during
meetings.

While various estimates on user charges/service fees are presented in this DPR, all decisions
including usage priority of facilities by members will be made by unanimous decision of the
members. The CFC will seek direction and guidance from the SPV BoD, and the day-to-day
administration will be taken care of by the management that shall be appointed by the SPV
BoD. Their role is detailed below:

1. Board of Directors: The BoD will be the main governing body and will oversee the
operations of the CFC. They will have the decision-making power in terms of fixing user fees
(for members and non-members) and usage of reserves etc. for future expansion. The
Chairman and Managing Director will oversee the entire operations; each Director will be
entrusted with specific responsibility like marketing, technical, finance, public relations etc.
based on their interests and experience.

2. Managerial, Technical and Administrative staff: A competent and well qualified
professional with a background in the textile and leather industry will be appointed as the
Chief Executive Officer (CEO), who will look after day-to-day operations of the CFC and shall
be directly reporting to the Board of Directors. Additionally, a Cluster Development
Executive (CDE) shall be hired to manage the facility and coordinate with government
authorities. Each facility will have its own expert staff (supervisors, operations and helpers)
as per the requirement. The details of manpower and other requirements are already
mentioned in the DPR in the Project Economics section. There shall be provisions for
administrative staff such as accounts personnel, marketing professional, store-keepers etc.
to ensure effective functioning of the CFC. The proposed organizational structure of the
CFCis given in figure 10:

BOARD OF DIRECTORS

CCHAIRMAN B MO0

CHIEF EXECUTIVE
OFFICER €CEDY

OFERATIONS ANMINISTRATHON MARKETING FINANCE

Figure 10: Organisational Structure of Proposed CFC
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6. Project Economics

6.1 Project Cost

The actual total cost of setting up a CFC Textile & Allied Products Cluster, Hisar is estimated
at Rs. 209.20 Lakhs.

The total cost estimation includes the following project components:
. Building on lease
. Machinery and equipment

. Miscellaneous fixed assets

1
2
3
4. Preliminary & Pre-operative expenses
5. Contingency

6

. Margin money for working capital

The detail of each project component is provided below:

6.1.1 Land and Building

The SPV has identified an existing building in Vikas Nagar, district Hisar. The building is in
commercial area, and provision for power is available. Many textile & allied products units
are also operating in this industrial estate. The available built up area is 3000 sq ft. that
shall be taken on lease by the SPV.

The letter from the building owner establishing the proof for availability of building is
provided in Annexure 4. The lease rental is estimated at INR 1.80 Lakh for first year (Table
8).

6.1.2 Plant and Machinery

As detailed in section 4.2 (Hard interventions) a number of modern automatic and high
capacity machines for fabric cutting, sewing with perforation and embroidery, etc. have
been recommended to enable cluster units to enhance their competitiveness. The machines
have been categorized as primary and secondary. The machines that shall be used primarily
for job work have been categorized as primary, whereas, the auxiliary/supporting machines
have been categorized as secondary machines. The major facilities proposed at the CFC are
fabric cutting, sewing with perforation and embroidery. The total cost of plant and
machinery including secondary machine has been estimated at Rs. 188.35 lakhs and
contingency works out to Rs. 9.42 Lakhs.

The details of the proposed machinery items are presented Table 7. The detailed
specifications and quotations of the machines are provided in Annexure 5. The SPV has
considered quotations for machinery from suppliers based on the manufacturer’s
reputation, service support, price and quality. However, an open online tendering system
shall be followed for procurement of these machines during project execution, and selected
vendors will be further invited to negotiate.
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Table 7: List of Proposed Plant & Machinery

PLANT & MACHINERY

S. . Quantity Basic Price Total Basic Price Gst as Applicable * Total Price Gramli
No. | Machine Name Tota
Indigenous | Imported | Indigenous | Imported | Indigenous | Imported | Indigenous | Imported | Indigenous | Imported
A | Primary Machinery
Fully Automatic
Sewing and
1 - - - 30.51
Perforation 25.86 25.86 4.65 30.51
1 Machine
Embroidery
2 Machine 1 14.50 14.50 2.61 17.11 17.11
Computerized
Fabri . 1 B, - - 111.1
abric Cutting 94.23 94.23 16.96 111.19 2
3 Machine
Flame
Lamination - - - 15.64
4 Machine 1 13.25 13.25 2.39 15.64
Sub Total (A) 1 3 13.25 134.59 13.25 | 134.59 2.39 24.23 15.64 | 158.82 174.45
B | Secondary Machinery
1 | DG Set 1 4.28 4.28 | 0.54 | a.82 ) 4.82
2 | UPS 30KVA 1 3.60 3.60 | 0.65 | 4.25 ) 4.25
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UPS 10 KVA 2.61 2.61 0.47 3.08 3.08
UPS 10KVA 1.48 1.48 0.27 1.75 1.75
Sub Total (B) 0 11.97 - | 11.97 - | 1.93 13.90 - 13.90
Grand Total 3 25.22 134.59 25.22 | 134.59 4.31 24.23 29.53 | 158.82 188.35
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6.1.3 Miscellaneous Fixed Assets

The CFC would also require fixed assets such as furniture, fixtures, and office items etc. for
smooth running of operations. The total estimated capital expenditure for purchase of
miscellaneous fixed assets is estimated to be Rs. 1.50 Lakhs. Details are provided in the
Table 8.

Table 8: Miscellaneous Fixed Assets

(Rs in Lakh)
MISCELLANEOUS FIXED ASSETS
S. No. Particulars Amount
1 Office computer (1 nos.) 0.50
2 Furniture (3 tables, 6 chairs & stools) 0.50
3 Office items and allied items 0.50
Total 1.50

6.1.4 Preliminary and Pre-Operative Expenses

Another major component of the project cost is the preliminary and pre-operative expenses.
The preliminary expenses are envisaged as expenses incurred for registration of SPV, legal
and administrative expenses, detailed civil engineering drawings with estimates, tendering
forms, and tendering cost etc.

Pre-operative expenses include expenses for electricity connection charges, administrative
establishment, travelling, bank charges, stationery, telephone, overhead expenses during
construction and machinery testing period such as salaries, machine testing cost, bank
charges, travelling, etc. The total expenditure for preliminary and pre-operative expenses
is estimated at Rs. 4.15 Lakhs (details provided in the Table 9).

Table 9: Preliminary and Pre-Operative Expenses

PRELIMINARY & PRE OPERATIVE EXPENSES
S. No. Particulars Amount
1 Company Registration Charges 0.10
2 Tender forms & tendering cost 1.00
3 Project Report Preparation (DSR & DPR) Nil
4 Project Management Charges Nil
5 Travelling Cost 0.50
6 One-time electricity connection charges 1.47
7 Lease deed registration charges 0.43
8 Security Deposit (Rent) 0.15
9 Bank Appraisal Charges 0.50
Total 4.15
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6.1.5 Provision for Contingencies

Provision for contingencies has to be made on plant/machinery and buildings. As the
building will be taken on lease, therefore no contingency has been provided on building.
Contingencies on plant and machinery have been estimated at 5% that amounts to Rs. 9.42
lakh.

6.1.6 Margin Money for Working Capital

The total working capital requirement during the first year of operation at 75% capacity
utilization is estimated at Rs. 23.15 lakh with margin money requirement of Rs. 5.79 Lakh
(being more than 25% of working capital requirement as margin). The working capital
requirement has been calculated based on requirement of one month of operational
expenses and three months’ debtor collection period. The calculation has been provided in
the subsequent section.

6.1.7 Summary Project Cost

A summary of total estimated project cost as per actual and as per State Mini Cluster
Development Scheme is presented in the Table 10.

Table 10: Total Project Cost

(Rs in Lakh)
PROJECT COST
s. Total Amount
No. Particulars Project as per Remarks
Cost Guidelines
1 | Land & Building
a. Land Value 0.00
b. Land Development 0.00 0.00 Building on
c. Building & Other Civil Works 0.00 lease
d. Building Value 0.00
Sub Total (A) 0.00 0.00
2 | Plant & Machinery
a. Indigenous 15.64
b. Imports 158.82 188.35 Eligible
c. Secondary Machines 13.90
Sub Total (B) 188.35 188.35
3 | Miscellaneous fixed assets (C) 1.50 0.00
4 | Preliminary & Preoperative Expenses (D) 4.15 0.00
5 | Contingency .
a. Building ® 2% 0.00 0.00 Nf‘:)tr:':g:’t'e
b. Plant & Machinery @ 5% 9.42 0.00
Sub Total (E) 9.42 0.00
6 | Margin money for working capital @ 75% C.U. (F) 5.79 0.00
Grand Total (A+B+C+D+E+F) 209.20 188.35
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6.2 Means of Finance

The project will be financed from two sources: equity from SPV and grant-in-aid from Govt. of
Haryana (under State Mini Cluster Development Scheme, EPP-2015). Working capital loan, if
required, will be secured from ICICI Bank. The assistance to the project from Govt. of Haryana
under the State Mini Cluster Development Scheme is envisaged to the tune of 90% of
maximum project cost of Rs. 200 lakhs. The SPV will be required to contribute 10% of project
cost for project cost up to Rs. 200 lakh and any amount in excess of Rs. 200 lakhs. Hence,
the SPV members have proposed to contribute entire amount beyond Rs. 180 lakhs, towards
the total project cost. The total contribution of SPV members will amount to Rs. 39.69 lakhs.
Support from the State Government is envisaged for Rs. 169.51 Lakhs.

Table 11: Means of Finance

MEANS OF FINANCE

. Total Amount (Rs. In
S. No. Source of finance Lakh)
Grant-in-aid under State Mini Cluster Development Scheme
1 (Govt. of Haryana) 169.51
> Contribution of SPV 39.69
Total 209.20
DETAILED MEANS OF FINANCE
Project cost up to INR .
200 lakh Project cost over INR 200 lakh
S. Source of Total
No. finance Percentage Amoupt Percentage Amoupt Amount FEELE
. A (INR in . A (INR in .
Contribution Contribution (INR in
lakh) lakh)
lakh)
As per EPP,
Grant-in-aid 2015 GoH
under State contribution
Mini Cl i %
ini Cluster - . 169.51 | 0% 0.00 | 16951 |'Smax90%
1 | Development (Including
Scheme (Govt soft
of Haryana) intervention
expenses)
Contribution
0 0,
2 | of SPV 10% 18.83 100% 20.85 39.69
Total 100% 188.35 | 100% 20.85 209.20
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6.2.1 Share Capital

The contribution of the SPV members will be by way of subscription to shares in the SPV
registered as a Private Limited Company. The extent of paid-up share capital/equity
contribution would be Rs. 39.69 lakh contributed by the cluster SPV.

The authorized share capital of the company is Rs. 10 lakh at present which shall be
increased in due course. The extent of share capital/equity contribution by each member
will be restricted to a maximum of 10% of the total contribution to the share capital of the
company.

6.2.2 Grant-in-Aid

Grant-in-aid of Rs. 169.51 lakh is expected from the Government of Haryana. The amount
received by the way of grant under the State Mini Cluster Development Scheme will be
utilized towards procurement of plant and machinery for the project.

6.3 Expenditure Estimates

In this section, a detailed estimate of expenditure of the CFC has been given on eight hour
single shift operation basis. This has been estimated based upon extensive inputs by the
cluster members and the prevalent rates of consumables, utilities and manpower in the
cluster. This section considers annual cost of undertaking job work and expenditure
estimates. The critical components related to expenditure comprise consumables,
manpower, electricity and also expenditure on repair and maintenance of assets, insurance
and administrative overheads.

Other elements comprise expenditures by the way of interest toward working capital loans,
miscellaneous expenses and non-cash depreciation expenditure.
6.3.1 Consumables

Machines installed in the CFC shall require consumables during operations and completion
of the job work. Consumables are critical components of project facilities and may be
understood in terms of Threads, Needles, Grease, Oil, diesel, electronic replacements and
others etc.

The detailed calculations are provided in Table 13.
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Table 12: Consumables

CONSUMABLES REQUIRED FOR MACHINES

X;T:z Total C:::::;::c:e Amoun | Amoun | Amoun Amount Amoun | Amoun
S. Machine No. Of . monthl t (in t (in t (in . t (in t (in
. Particulars per annually (in Rs.
No. Name Machines Machin y Amt (Rs. In Rs. Rs. Rs. Lakh) Rs. Rs.
e (Rs.) (Rs.) Lakh) Lakh) Lakh) Lakh) Lakh) Lakh)
Year1 | Year2 | Year 3 Year 4 Year 5 | Year 6
75% 80% 85% 90% 95% 100%
A. Primary Machines
Fully . Threads,
Automatic Needles &
Sewing and Grease 3000 3000 0.36 0.27 0.29 0.31 0.32 0.34 0.36
Perforation oil '
1 Machine 1
Treads,
Non
» | Embroidery woven 2000 [2000 |0.24 0.18 [0.19 |0.20 |0.22 0.23 | 0.24
Machine pasting,
oil &
1 grease
Needles,
Computerize Plastic
d Fabric Rolls, 3500 3500 0.42 0.32 0.34 0.36 0.38 0.40 0.42
Cutting Lubricatio
3 Machine 1 n Oil
Flame
Lamination LPG, 2000 2000 0.24 0.18 0.19 0.20 0.22 0.23 0.24
4 Machine 1 Foam
B. Secondary Machine
> | DG set 1 Diesel 5000 | 5000 | 060 | 045 | 048 | 051 | 054 | 057 | 0.60
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Total 1.26 0.95 1.01 1.07 1.13 1.20 1.26
Consumables
per month 0.11 0.08 0.08 0.09 0.09 0.10 0.11
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6.3.2 Manpower Requirement

Another major expenditure head is the manpower. The facilities installed in the CFC will
require manpower to function effectively as mentioned in section 5.3 of the report. The
total manpower requirement for the project would be about 14 persons. The manpower
required under the project has been divided under two categories: Direct & Indirect. Direct
manpower is required for operation of machines while indirect manpower is required for
administrative purposes. One office boy and one security guard have been kept under direct
manpower considering their requirement will depend upon the volume of work in the unit.
The annual expenditure on salary component for direct manpower is estimated at Rs. 18.55
lakh and for indirect at 5.41 lakhs. The total expense on manpower is projected at Rs. 2.00
lakh per month or Rs. 23.96 lakh per annum. The details of monthly and yearly expenses
for manpower required for running the project is provided in Table 13 & 14:

Table 13: Expenditure Related to Salary (Direct Manpower)

MANPOWER REQUIREMENT
Total
Category M:n‘;o?::er Salary per month per Total Salary Per ws:t;:;ypae(r
Required person (INR) Month (INR) Year (INR
lakh)
DIRECT MANPOWER
Operator 3 10,000.00 30,000.00 3.60
Helper 3 8,000.00 24,000.00 2.88
Digitizer 1 12,000.00 12,000.00 1.44
Office Boy 1 8,500.00 8,500.00 1.02
Security Guard 1 9,000.00 9,000.00 1.08
9 47,500.00 83.500.00 10.02
Add: Perquisites/Fringe Benefits @ 10% 1.00
Sub Total (A) 11.02
Table 14: Expenditure Related to Salary (Indirect Manpower)
INDIRECT MANPOWER
Total
Category M:n(;o:\fler Salary per month per | Total Salary Per ws:c;zgypse(r
Required person (INR) Month (INR) Year (INR
lakh)
Cluster Development
Executive (CDE) 1 15,000.00 15,000.00 1.80
Accountant 1 12,000.00 12,000.00 1.44
2 27,000.00 27,000.00 3.24
Add: Perquisites/Fringe Benefits @ 10% 0.32
Sub-Total (B) 3.56
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6.3.3 Utilities

The most important utility required in the project is power supply. Proposed CFC requires
power for operation of machinery as well as other supporting equipment for smooth
operations. The total connected load requirement has been estimated at 44.55 kW. The
table below depicts the machine and equipment wise power requirement in the CFC. The
drawn power is conservatively assumed at 60% of the connected load in the case of
operating facilities and shop floor.

Table 15: Machine & Equipment (facility) wise power requirement

UTILITIES
Power Total power
Requirement | requirement
S. No. Machine & Equipment kwW)/ (60% of
Connected drawn
Load power) kWh
1 Fully Automatic Sewing and Perforation Machine | 2.50 1.50
2 Embroidery Machine 3.00 1.80
3 Computerized Fabric Cutting Machine 25.00 15.00
4 Flame Lamination Machine 7.00 4.20
5 Administrative Facilities 3.00 1.80
Total Connected load for CFC 40.50 24.30
Buffer Connected Load (10% of Total Connected
4.05
Load)
Total 44.55

The power requirement for operation of core machinery equipment and administrative
facilities is 43 kW. Electricity required for shop floor activities in terms of operation of core
machinery and equipment is 4860 units per month. The facility is heavily based on
electricity for operations and will also require additional 10% connected load as a buffer to
get the electricity connection. The total connected load for the CFC is estimated to be 44.55
kKW.

Fixed charges for connection of 44.55kW @ Rs. 173 per kW equals Rs. 7,707.15/- and
variable energy consumption charge 7 @ Rs. per unit for a consumption of 5160 units
amounts to Rs. 34,020/-. This has been calculated based on the prevalent rates of the
power provider.

Table 16 presents the estimated annual expenditure in terms of power related charges.
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Table 16: Annual Expenditure Statement vis-a-vis Power Charges

Power charges at various C.U.

Year | Year | Year | Year | Year | Year | Year

Year 1 | Year 2 Year 3 4 5 6 7 8 9 10
75% 80% 85% 90% | 95% | 100% | 100% | 100% | 100% | 100%
Fixed 0.92 0.92 0.92 0.9210.92]0.92 |]0.92 |0.92 |0.92 |0.92
Variable | 3.06 3.27 3.47 3.67 | 3.88|4.08 | 4.08 | 4.08 | 4.08 | 4.08
Total 3.99 4.19 4.39 4.60 | 4.80 | 5.01 | 5.01 | 5.01 | 5.01 | 5.01
Per month 0.33 0.35 0.37 0.38 | 0.40 | 0.42 | 0.42 | 0.42 | 0.42 | 0.42

6.3.4 Annual Repairs and Maintenance Expenses
The annual repair and maintenance expenses have been estimated to be Rs. 5.80 lakh.

The details are presented in the table below:

Table 17: Annual Repairs and Maintenance Expenditure

ANNUAL REPAIR AND MAINTENANCE EXPENSES

Particulars Amt (in Rs. Lakh)
Repair & Maintenance of Building 0.15
Repair & Maintenance of Plant and Machineries @ 3% 5.65
Total 5.80
(Rs. In
lakh)
REPAIR & MAINTENANCE as per Capacity Utilisation
. Year | Year | Year | Year | Year | Year | Year | Year | Year | Year
Repair & 1 2 3 4 5 6 7 8 9 10
Maintenance of
75% 80% 85% 90% 95% | 100% | 100% | 100% | 100% | 100%
Building 0.11 | 0.12 | 0.13 | 0.14 | 0.14 | 0.15 | 0.15 | 0.15 | 0.15 | 0.15
Plant &
Machineries 4.24 | 4.52 | 4.80 | 5.09 | 5.37 | 5.65 | 5.65 | 5.65 | 5.65 | 5.65
Total 435 |4.64 | 493 |5.22 |5.51 |[5.80 |5.80 |5.80 |5.80 |5.80
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6.3.5 Insurance and Miscellaneous Administrative Expenses

Insurance is a critical component of asset protection at the CFC. Insurance is computed on
the basis of 0.5 % on the fixed assets. Cost of insurance shall remain as a fixed cost.
Miscellaneous administrative expenses are estimated at a lump-sum of Rs. 1.89 lakh per
year. The cost of miscellaneous expenses is also considered to be fixed irrespective of scale
of operation. The details are presented in the table below:

Table 18: Insurance and Miscellaneous Administrative Expenses

OTHER EXPENSES
Particulars Amt (in Rs. Lakh)

Insurance Charges (Estimate @ 0.5% on fixed assets (such as
buildings, civil works, and Plant & machinery, including related

contingency expenses of approx. Rs. Lakh) 0.99

Miscellaneous Expenses (Stationery, communication, travelling, and

other misc. overheads) 0.90
Total 1.89

Page 65 of 126



Draft Detailed Project Report of Textile & Allied Products Cluster, Hisar

6.4

Working Capital Requirements

Working capital has been calculated in terms of one month's operating expenses required for the CFC as well as three months’ debtor collection
period. The operating expenses include consumables, salaries, utilities and rent expenses. The details are presented in the table below.

Table 19: Calculation of Working capital requirement

(Rs. In
Lakh)
WORKING CAPITAL
S. No. Particulars Period As per Capacity Utilisation
Yearl | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | Year8 | Year9 Y:gr
75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
1 Consumables 1 month | 0.08 0.08 0.09 0.09 0.10 0.11 0.11 0.11 0.11 0.11
2 Utilities (Power) 1 month | 0.33 0.35 0.37 0.38 0.40 0.42 0.42 0.42 0.42 0.42
Working Expenses
3 (Manpower ) 1 month | 0.99 1.03 1.08 1.12 1.17 1.22 1.22 1.22 1.22 1.22
4 Rent 1 month | 0.15 0.17 0.18 0.20 0.22 0.24 0.27 0.29 0.32 0.35
Sundry Debtors (Sales
5 Value) 3 months | 21.60 | 23.04 |24.48 |25.92 |27.36 |28.80 |28.80 |28.80 |28.80 |28.80
Working capital (Total
6 expenses) 23.15 | 24.67 |26.19 |27.72 |29.25 |30.78 |30.80 |30.83 |30.86 |30.89
7 Working Capital Margin 5.79 6.17 6.55 6.93 7.31 7.69 7.70 7.71 7.71 7.72
8 Working Capital Loan 17.36 | 18.50 |19.65 |20.79 |21.94 |23.08 |23.10 |23.12 |23.14 |23.17
Interest on Working
9 capital loan ®@11% p.a. 1.91 2.04 2.16 2.29 2.41 2.54 2.54 2.54 2.55 2.55
10 Working Cap Margin %age 25.00% | 25.00% | 25.00% | 25.00% | 25.00% | 25.00% | 25.00% | 25.00% | 25.00% | 25.00%

The working capital requirement of the project for the one month of operation has been considered for consumables and expenses. The SPV
will contribute the margin money for working capital and rest of working capital will be borrowed from local bank. While calculating the project
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cost, minimum 25% of working capital is shown as margin for working capital and the remaining will be borne by SPV as borrowings. The
margin money required for working capital is estimated to Rs. 5.79 lakh during the first year of operation (75% C.U.). Further, total working
capital required at an operating capacity of 75% comes out to Rs. 23.15 lakh and the corresponding loan amounts at Rs. 17.36 lakh.
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6.5 Depreciation Estimates

Estimates of depreciation are non-cash expenditure and presented in this section on the basis of Written down Value (WDV) method.
Accounting for depreciation would facilitate sustainability of operations in terms of developing a fund for replacement of assets. The relevant
fund that is accumulated could facilitate the replacement of such assets toward the end of the envisaged asset life of 10 years. Depreciation
of building is considered nil as it will be taken on lease, depreciation of plant and machinery at 15% a year, and miscellaneous fixed assets at
the rate of 10% a year. The calculation is provided in the table below.

Table 20: Depreciation based on WDV

(Rs. In
lakh)
DEPRECIATION (WRITTEN DOWN VALUE METHOD)
Particulars Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 | Year 7 Year 8 Year 9 | Year 10
Land
Opening Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Less : Depreciation - - - - - - - - - -
Closing Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Building and Civilwork
Opening Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Less: Depreciation @ 10% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Closing Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Plant & Machinery
Opening Balance 197.77 168.10 142.89 121.45 | 103.24 87.75 74.59 63.40 53.89 45.81
Less: Depreciation @ 15% 29.67 25.22 21.43 18.22 15.49 13.16 11.19 9.51 8.08 6.87
Closing Balance 168.10 142.89 121.45 103.24 87.75 74.59 63.40 53.89 45.81 38.94
Computers

Opening Balance 0.50 0.20 0.08 0.03 0.01 0.01 0.00 0.00 0.00 0.00
Less: Depreciation @ 60% 0.30 0.12 0.05 0.02 0.01 0.00 0.00 0.00 0.00 0.00
Closing Balance 0.20 0.08 0.03 0.01 0.01 0.00 0.00 0.00 0.00 0.00
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Furniture
Opening Balance 0.50 0.45 0.41 0.36 0.33 0.30 0.27 0.24 0.22 0.19
Less: Depreciation @ 10% 0.05 0.05 0.04 0.04 0.03 0.03 0.03 0.02 0.02 0.02
Closing Balance 0.45 0.41 0.36 0.33 0.30 0.27 0.24 0.22 0.19 0.17
Other Misc. Fixed Assets
Opening Balance 0.50 0.43 0.38 0.34 0.31 0.28 0.25 0.23 0.20 0.18
Less: Depreciation @ 15% 0.08 0.04 0.04 0.03 0.03 0.03 0.03 0.02 0.02 0.02
Closing Balance 0.43 0.38 0.34 0.31 0.28 0.25 0.23 0.20 0.18 0.16
Total Depreciation 30.09 25.42 21.56 18.31 15.56 13.22 11.24 9.56 8.13 6.91
Depreciated value 169.18 143.75 122.19 103.89 88.33 75.11 63.87 54.31 46.18 39.27

6.6 Income/Revenue estimates

The CFC is expected to generate revenue by way of user charges that shall be levied based upon the hours a machine is operated for a
particular job. The user charges shall vary based upon the user i.e. the SPV members and non SPV members. The user charges will be less for
the SPV members as compared to non SPV members. Firms based outside district Hisar, shall be charged a premium for availing the CFC
services. The major income sources for the CFC are envisaged by the way of providing computerized fabric cutting facilities, fabric knitting

facilities and fabric printing facilities.

The user charges have been estimated based upon the operational expenses of the CFC and the prevalent market rates in district, Hisar. User
charges for secondary machineries have not been considered as a part of revenue. Estimation of user charges for availing services at CFC has

been done on a conservative basis.

The relevance and appropriateness of user charges is also evident from the fact that the rates fixed help meet operating expenditures and
provide sustainable replacement of assets. It is also envisaged that the CFC will generate enough income to sustain and grow, making it an

absolutely viable project.

The estimated user charges for various machineries are presented in table below:
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Table 21: User Charges for Machinery

REVENUE GENERATION AT CFC

Rate No. Of | Revenue Annual
s No. Of per hour | Workin | Workin per Revenue | Amount | Amount | Amount | Amount | Amount | Amoun
N‘; Machine Name Macr.\ines per g hours | g days month | generation | in Rs. in Rs. in Rs. in Rs. in Rs. t in Rs.
: machine | per day per (Rs. (in Rs. Lakh) Lakh) Lakh) Lakh) Lakh) Lakh)
(Rs.) month lakh) lakh)
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
75% 80% 85% 90% 95% 100%
Fully
Automatic
Sewing and 1 1200 8 25 2.40 28.80 21.60 23.04 24.48 25.92 27.36 28.80
Perforation
1 Machine
Embroidery
. 1 800 8 25 1.60 19.20 14.40 15.36 16.32 17.28 18.24 19.20
2 Machine
Computerized
Eil’?trilrfg 1 2000 8 25 4.00 48.00 36.00 38.40 40.80 43.20 45.60 48.00
3 Machine
Flame
Lamination 1 800 8 25 1.60 19.20 14.40 15.36 16.32 17.28 18.24 19.20
4 Machine
Total 115.20 86.40 92.16 97.92 103.68 | 109.44 | 115.20
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Total gross revenue in-flow is estimated to Rs. 115.20 lakhs for first year at an operating capacity of 75%. For projection purposes, operating
capacity of 75% is considered during first year, 80% during second year and 100% from 6th year onwards.

6.7 Estimation of profitability: Income and Expenditure statement

The projection for income and expenditures of the CFC has been conducted for ten years. The projections have been undertaken based upon
the income and expenditure heads mentioned in previous sections. The projected statements highlight income, expenses, profits earned,
income tax and net profit etc. The details are presented in the table below:

The total gross revenue is estimated to be Rs. 21.36 lakhs for first year at an operating capacity of 75%. For projection purposes, operating
capacity of 75% is considered during first year, 80% during next year and 100% capacity from 6th year onwards.

The income tax rates have been considered as per rates applicable to a company according to the Income Tax Act, 1961. Income tax has been
considered at 25.75% per cent on taxable profit inclusive of all the tax components. The incidence of tax ranges from Rs. 7.41 lakhs in the
first year to Rs. 18.98 lakhs in Year 10.

As evident from the table below, the project is financially viable. A cumulative surplus of about Rs. 434.37 lakh shall be earned by the SPV
even after accounting for taxation and depreciation at the end of ten years. This surplus generated shall be used for further addition in the
machinery or improvement and up-gradation of facilities. Additionally, the SPV intends to conduct a lot of other development activities in the
cluster that shall be funded through the surplus earned at the CFC.

Table 22: Income and Expenditure Statement

(Rs. In
Lakh)
PROFIT & LOSS ACCOUNT
Particulars Year 1 Year 2 Year 3 Year 4 | Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Number of working days 300 300 300 300 300 300 300 300 300 300
Number of shift 1 1 1 1 1 1 1 1 1 1
Capacity Utilisation in % 75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
A. Income
(User/ Service Charge) 86.40 92.16 97.92 103.68 | 109.44 | 115.20 115.20 115.20 115.20 115.20
B. Cost of Production :
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1. Utilities Power (Fixed + Variable) 3.99 4.19 4.39 4.60 4.80 5.01 5.01 5.01 5.01 5.01
2. Direct labour and wages 8.27 8.82 9.37 9.92 10.47 11.02 11.02 11.02 11.02 11.02
3. Consumable 0.95 1.01 1.07 1.13 1.20 1.26 1.26 1.26 1.26 1.26
4. Repair and Maintenance 4.35 4.64 4.93 5.22 5.51 5.80 5.80 5.80 5.80 5.80
5. Depreciation 30.09 25.42 21.56 18.31 15.56 13.22 11.24 9.56 8.13 6.91
Total Cost of production 47.64 44.08 41.32 39.18 37.54 36.31 34.33 32.65 31.22 30.00
C. Administrative expenses :

6. Manpower (Indirect) 3.56 3.56 3.56 3.56 3.56 3.56 3.56 3.56 3.56 3.56
7. Rent 1.80 1.98 2.18 2.40 2.64 2.90 3.19 3.51 3.86 4.24
8. Insurance 0.99 0.85 0.72 0.61 0.52 0.44 0.38 0.32 0.27 0.23
9. Misc Expense 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90
Total Administrative Expenses 7.25 7.29 7.36 7.47 7.62 7.80 8.03 8.29 8.59 8.94
D. Financial expenses :

10. Interest on Working capital loan

@ 11% per annum 1.91 2.04 2.16 2.29 2.41 2.54 2.54 2.54 2.55 2.55
Total Financial Expenses 1.91 2.04 2.16 2.29 2.41 2.54 2.54 2.54 2.55 2.55
E. Total Expenses B+C+D 56.80 53.40 50.85 48.94 47.57 46.66 44.90 43.48 42.36 41.49
F. Profit A-E 29.60 38.76 47.07 54.74 61.87 68.54 70.30 71.72 72.84 73.71
G. P&P Expenses written off 0.83 0.83 0.83 0.83 0.83 0.00 0.00 0.00 0.00 0.00
H. Income before Tax (F-G) 28.77 37.93 46.24 53.91 61.04 68.54 70.30 71.72 72.84 73.71
I. Adjustment of Loss - - - - - - - - - -
J. Income Tax (@25.75% for

Company) 7.41 9.77 11.91 13.88 15.72 17.65 18.10 18.47 18.76 18.98
K. Net Profit /Loss for the year 21.36 28.16 34.34 40.03 45.32 50.89 52.20 53.25 54.09 54.73
L. Cumulative Surplus 21.36 49.52 83.86 123.88 | 169.21 | 220.10 | 272.30 | 325.55 379.64 434.37
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6.8 Cash flow statement

Cash flow statement indicates the cash balance and the liquidity position of the project over the years. The table below presents the sources
and disposal/uses of funds statement of the project.

Table 23: Cash Flow Statement

(Rs in
Lakh)
CASH FLOW STATEMENT
Particulars Constryction Year1l | Year2 | Year 3 | Year4 | Year5 | Year 6 | Year 7 | Year 8 | Year 9 Year
Period 10
A. Source Funds :
1. Cash Accurals (Net Profit + Interest
Paid) 31.51 | 40.79 | 49.23 | 57.03 | 64.28 | 71.08 | 72.84 | 74.26 | 75.39 | 76.26
2. Increase in capital 39.69 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3. Depreciation 30.09 | 25.42 | 21.56 | 18.31 | 15.56 | 13.22 | 11.24 9.56 8.13 6.91
4. Increase in WC Loan 17.36 1.14 1.14 1.14 1.15 1.15 0.02 0.02 0.02 0.02
5. Change in Expenses Payable 1.55 0.08 0.08 0.09 0.09 0.09 0.02 0.03 0.03 0.03
6. Increase in Grant-in-aid from GoH 169.51 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Sources of Funds 209.20 80.51 | 67.44 | 72.02 | 76.57 | 81.07 | 85.54 | 84.12 | 83.87 | 83.57 | 83.23
B. Use of Funds :
1. P&P Expenses 4.15 - - - - - - - - - -
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2. Increase in fixed assets 199.27 - - - - - - - - - -

3. Increase in other Assets 5.79 34.15 | 7.21 8.58 10.22 | 12.18 | 14.55 | 17.00 | 20.40 | 24.48 | 29.38
4. Increase in Sundry Debtors 21.60 1.44 1.44 1.44 1.44 1.44 0.00 0.00 0.00 0.00
5. Interest 1.91 2.04 2.16 2.29 2.41 2.54 2.54 2.54 2.55 2.55
6. Taxation 7.41 9.77 1191 13.88 15.72 17.65 18.10 18.47 18.76 18.98
Total Use of Funds 209.20 65.07 | 20.45 | 24.09 | 27.83 | 31.76 | 36.17 | 37.64 | 41.41 | 45.78 | 50.91
C. Net Surplus (A -B) 15.44 | 46.99 | 47.94 | 48.74 | 49.32 | 49.37 | 46.48 | 42.45 | 37.78 | 32.32
D. Cumulative Surplus 15.44 | 62.43 | 110.36 | 159.10 | 208.42 | 257.79 | 304.27 | 346.72 | 384.51 | 416.83

The cash flow statement showcases the available net surplus for 10 years of the CFC operations. Depreciation is also considered on a higher
side on the Written Down Value method for cash flow calculations along with adjusted preliminary expenses. As most of the capital expenditure
is being supported as grant under the State Mini Cluster Development Scheme, EPP-2015, therefore it does not have any negative effect on
the Cash flow, in terms of interest, etc.

6.9 Projected Balance Sheets

The annual balance sheets for the CFC have been projected based upon estimates in the earlier sub-sections with regard to various current
and fixed liabilities and also current and fixed assets. As evident from the projections, a considerable amount of reserves and surplus gets
accumulated. These shall also be utilized for expansion of the CFC and undertaking other cluster development activities. Decision on
deployment of reserves and surplus accumulated will be based on the performance of the project and requirements of cluster firms and
members of the SPV. The projected balance sheets are provided in the table below:

Page 74 of 126



Draft Detailed Project Report of Textile & Allied Products Cluster, Hisar

Table 24: Balance Sheet

(Rs in
lakh)
PROJECTED BALANCE SHEET
Particulars 'l.\t s em.i ol Year1 | Year2 | Year 3 | Year4 | Year5 | Year 6 | Year7 | Year8 | Year9 Year 10
impl. Period
1. Fixed Assets :
Gross Block 199.27 199.27 | 169.18 | 143.75 | 122.19 | 103.89 | 88.33 75.11 63.87 | 54.31 46.18
Less : Depreciation (WDV) 30.09 25.42 21.56 18.31 15.56 13.22 11.24 9.56 8.13 6.91
Net Block 199.27 169.18 | 143.75 | 122.19 | 103.89 | 88.33 | 75.11 63.87 54.31 | 46.18 39.27
Total Fixed Assets (A) 199.27 169.18 | 143.75 | 122.19 | 103.89 | 88.33 | 75.11 63.87 54.31 | 46.18 39.27
2. Current Assets :
Cash & bank Surplus (B.F) 15.44 | 62.43 | 110.36 | 159.10 | 208.42 | 257.79 | 304.27 | 346.72 | 384.51 416.83
Sundry Debtors 21.60 | 23.04 | 24.48 | 25.92 | 27.36 | 28.80 28.80 28.80 | 28.80 28.80
Margin Money for WC Loan 5.79 5.79 6.17 6.55 6.93 7.31 7.69 7.70 7.71 7.71 7.72
Other Current Assets 34.15 | 40.98 | 49.18 | 59.01 | 70.81 | 84.98 | 101.97 | 122.37 | 146.84 176.21
P&P Exp 4.15 3.32 2.49 1.66 0.83 0.00 0.00 0.00 0.00 0.00 0.00
Total current Assets (B) 80.30 | 135.10 | 192.23 | 251.79 | 313.91 | 379.26 | 442.74 | 505.60 | 567.86 629.56
Total Assets (A+B) 209.20 249.47 | 278.86 | 314.42 | 355.68 | 402.24 | 454.37 | 506.61 | 559.91 | 614.04 668.83
3. Current Liabilities :
Working Capital Loan 17.36 | 18.50 | 19.65 | 20.79 | 21.94 | 23.08 23.10 23.12 | 23.14 23.17
Expenses Payable 1.55 1.63 1.71 1.80 1.89 1.98 2.00 2.03 2.06 2.09
Total Current Liabilities (C) 18.91 | 20.13 | 21.36 | 22.59 | 23.83 | 25.06 | 25.11 25.15 | 25.20 25.26
4. Fixed Liabilities
Shareholders' Contribution 39.69 39.69 | 39.69 | 39.69 | 39.69 | 39.69 | 39.69 39.69 39.69 | 39.69 39.69
Grant from GoH 169.51 169.51 | 169.51 | 169.51 | 169.51 | 169.51 | 169.51 | 169.51 | 169.51 | 169.51 169.51
Reserves and Surplus 21.36 | 49.52 | 83.86 | 123.88 | 169.21 | 220.10 | 272.30 | 325.55 | 379.64 434.37
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Total Fixed Liabilities (D)

209.20

230.57

258.72

293.06

333.09

378.41

429.30

481.50

534.75

588.84

643.57

Total Liabilities (C+D)

209.20

249.47

278.86

314.42

355.68

402.24

454.37

506.61

559.91

614.04

668.83

6.10 Break-even analysis

The break-even (BE) estimates of the project indicate the level of activity at which the total revenues of the project equal the total costs. The
Break-even percentage indicates whether the fixed costs are being covered by the revenue generated from the operations, as well as profits
are being generated after paying for such fixed costs. As per the calculations, the CFC achieves break even in the first year itself as no major
interest costs are being incurred. Hence, BE estimates at level of activity relevant to the first year and subsequent years of activity are

provided in the table below:

Table 25: Break Even Estimates

(Rs. In
Lakh)
BREAKEVEN POINT AT VARIOUS C.U.
Particulars Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Capacity Utilization 75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
A. Total Earning by way of user
charges 86.40 92.16 97.92 103.68 109.44 115.20 115.20 115.20 115.20 115.20
B. Variable costs
Consumables 0.95 1.01 1.07 1.13 1.20 1.26 1.26 1.26 1.26 1.26
3.06 3.27 3.47 3.67 3.88 4.08 4.08 4.08 4.08 4.08
Utilities (Power-Variable Charges)
1.91 2.04 2.16 2.29 2.41 2.54 2.54 2.54 2.55 2.55
Interest on WC Loan
4.35 4.64 4.93 5.22 5.51 5.80 5.80 5.80 5.80 5.80
Repair & Maintenance
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8.27 8.82 9.37 9.92 10.47 | 11.02 | 11.02 | 11.02 | 11.02 | 11.02
Manpower (Direct)
Total Variable Cost (B) 18.53 | 19.77 | 21.00 22.24 23.47 | 2470 | 2471 | 2471 | 2471 | 24.71
C. Contribution (A-B) 67.87 | 72.39 | 76.92 81.44 85.97 | 90.50 | 90.49 | 90.49 | 90.49 | 90.49
D. Fixed Overheads (Cash)
Manpower (ndirect) 3.56 3.56 3.56 3.56 3.56 3.56 3.56 3.56 3.56 3.56
Utilities (Power-Fixed Charges) 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Rent 1.80 1.98 2.18 2.40 2.64 2.90 3.19 3.51 3.86 4.24
Insurance 0.99 0.85 0.72 0.61 0.52 0.44 0.38 0.32 0.27 0.23
Misc. Expenditure 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90
Sub-total (D) 8.18 8.21 8.29 8.40 8.54 8.73 8.95 9.22 9.52 9.86
E. Fixed Overheads (Non-cash)
Depreciation 30.09 | 25.42 21.56 18.31 15.56 | 13.22 | 11.24 | 9.56 8.13 6.91
ZQEZTQZErxrﬁtirne;??erame 0.83 0.83 0.83 0.83 0.83 0.00 0.00 0.00 0.00 0.00
Sub-total (E) 30.92 | 26.25 | 22.39 19.14 16.39 | 13.22 | 11.24 | 9.56 8.13 6.91
F. Total Fixed Overheads (D+E) | 39.10 | 34.47 | 30.68 27.53 24.93 | 2195 | 2019 | 1877 | 17.64 | 16.77
Break even point (F/C) 57.61% | 47.61% | 39.88% | 33.81% | 29.00% | 24.26% | 22.32% | 20.75% | 19.50% | 18.54%

Book break-even is achieved at 57.61% (of operational capacity at 75 per cent) and at 47.61% (of operational capacity at 80 percent). The
operation of the CFC is expected to break-even and realizes profit from 1st year of operations. Therefore, very low risk is involved in the

project.

Moreover, the SPV members have the potential to run the facility for longer than one shift resulting in enhanced capacity utilization and
generation of more revenues. In that case, project will break even earlier than estimated. Additionally, the approach has been to develop
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projections based upon conservative estimates (costs on a higher side and user charge/ revenues on a lower side) whereas, in real the
revenues may be far higher.
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6.11 Feasibility analysis summary and sustainability indicators

A summary of the financial analysis in terms of key financial indicators such as Return on
Capital Employed (ROCE), Net Present Value (NPV), Break Even Point (BEP) and the Internal
Rate of Return (IRR) is presented in the table below. The indicators validate the financial
viability and sustainability potential of the proposed project.

Table 26: Financial Analysis

FEASIBILITY

S. No. Particulars Estimates
BEP (cash BEP at initial operating

1 57.61%
capacity of 75%) ’

2 Av. ROCE (PAT/CE) 29.09%

3 Internal Rate of Return (IRR) 24.17%

Net Present Value (at a discount rate | NPV is positive and high (Rs. 149.69
4 of 10 per cent) - incorporating | lacs)at aconservative project life of 10
viability gap funding (grant) by GoH years

4.91 years with Grant-in-aid assistance

5 Payback period trom GOH

Not Applicable (non-availment of term

6 DSCR loan in this project)

The annual estimates in the context of ROCE are presented in the table below:

Table 27: Calculation of Return on Capital Employed

RETURN ON CAPITAL EMPLOYED (ROCE)

Particul | Year | Year | Year | Year | Year | Year | Year | Year | Year | Year | AVER
ars 1 2 3 4 5 6 7 8 9 10 AGE

ROCE = EBIT/Captial Employed

15.1 [19.6 [23.6 [27.3 [30.8 [34.5 [35.3 [35.9 [36.4 [36.7
ROCE 4% 0% 5% 9% 7% 5% 4% 6% 4% 9% 29.09%

The average value of ROCE (with grant-in-aid) is 29.09%. This indicates the high techno-
economic viability of the project should the government contribute a significant portion of
the project cost as grant. Capital employed considered includes SPV contribution as well as
Grant-in-aid.

The Net Present Value is estimated at Rs. 149.69 lakhs at a discount rate of 10%. However,
as reflected from the high values of NPV, it is positive at even 10%, the rate at which bank
offers debt capital facility and even at higher discount rates. Project IRR is high at over
24.52% (at a conservative project life of 10 years). This substantiates the viability of the
project.
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6.12 Additional revenue sources

Additional sources of revenue shall also be explored by the SPV by offering procurement
and marketing services in future to more enterprises. The SPV members are strong
believers of the cluster concept and would like to explore the potential of undertaking
cluster initiatives to improve the backward and forward linkages of the cluster units.

However, in order to ensure conservativeness in income estimates, in the initial years, the
income earning possibilities of such revenues are not captured in this DPR.

6.13 Risk Analysis & Sensitivities
Risk in the project is relatively low in the context of the following:

Promoters are experienced: Risk in the project is quite low given the strength and
profile of the SPV members. They have considerable experience not only in the textile
industry but also in undertaking cluster developmental initiatives.

Facility is pre-marketed: Evidently, complete capacity of the core facility to be
established in terms of various facilities may be easily availed by members of the SPV
themselves, thus the facility would already have a captive market.

Sustainability indicators in terms of the strength of the SPV and the economics of
the project: Evidence of cooperative initiatives of SPV members as articulated in
previous chapters; for instance, in terms of pursuing several joint efforts, registering
the SPV, proceeding towards procurement of land, and securing commitment from
members, vis-a-vis progressively mobilizing necessary paid up capital, all reflect the
strength of the SPV.

High economic viability indicators upon considering the benefits of grant-in-aid under the
state mini cluster scheme and EPP 2015 also serve as evidence of techno-economic viability
and sustainability of the project. A sensitivity analysis has been carried out to ascertain the
impact on the project, should there be any loss of revenue. This has been calculated
assuming drop in user charges. Major financial parameters are still attractive. The important
parameters related to the sensitivity analysis are presented in the table below:

Table 28: Sensitivity Analysis

SENSTIVITY ANALYSIS
H 0, H 0,
With 5% | With 10% | With 15%
. Base . . decline in | decline in
S. No. Particulars decline in
case user user
user charge
charge charge
BEP h BEP i
1 (cas at operating | o o190 | 63.03% 67.76% | 73.26%
capacity of 75%)
2 Internal Rate of Return (IRR) 24.15% 21.93% 19.65% 17.24%
3 Av. ROCE (PAT/CE) (with Grant) 29.09% 27.77% 24.77% 21.74%
Net Present Value (at a discount
t f 10 t
4 rate ot per  cent) 149.69 | 145.17 114.15 | 83.13
incorporating viability gap
funding (grant) GoH
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Even assuming a fall in user charge, ROCE is favourable. From the above it is evident that
the project is very viable even under (unlikely) risky environment circumstances.

6.14 Assumptions for financial calculations:

The financial statements and project profitability estimates in this DPR are based on the
following assumptions:

1. The total project cost is pegged at Rs. 209.20 Lakh on the basis of estimates and
guotations.

2. To finance the project, a total of Rs. 209.20 Lakhs is required. The financing will consist
of grant from Government of Haryana and contribution by SPV.

In the financial projections and analysis, year 2019 is the envisaged period of project
implementation also involving obtaining building on lease and installation of plant,
machinery and other equipment. This period will commence from the date of final approval
by the State Level Project Steering Committee under the State Mini Cluster Development
Scheme. The financial projections thereafter are prepared for 10 years of operation starting
2019.

4. The Registered SPV will manage CFC, and these services are to be used by the SPV to
member as well as non-member units. The common facility will benefit registered SPV as
well as non-member firms who (in some cases) may not afford to contribute to necessary
equity capital.

5. The CFC will operate for 25 days a month, that is, for 300 days a year on an eight hour
single shift basis. Operation on single shift basis is assumed for purposes of projecting
income estimates.

6. Capacity utilization is assumed at 75% in the first year; 80% for second, 85% for third,
and 100% in the 6h years onwards. This is a conservative estimate for first 6 years as SPV
members alone could avail of over 100 per cent of the installed capacity on single-shift
basis.

7. The workings with regard to expenses related to the project have been tabulated and
categorized in terms of those related to consumables, manpower, electricity, and
miscellaneous administrative expenditures.

8. Repairs and maintenance is provided @ 3% of plant and machinery cost at varying
capacity utilization.

9. Insurance is provided @ 0.5% on fixed assets including building & civil works, machinery,
contingency as fixed cost at all capacity utilization.

10. Electricity connection required for the CFC shall cost at Rs. 3300/- (Rs. 1100 as security
deposit and Rs. 2000 as service charge per kW) connected load as per the regulatory norms
in Haryana.
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11. Fixed charges per kW of electric connection shall be charged @ Rs. 173 and variable
charges @ Rs. 7 per unit consumed.

12. Income estimates have been projected most conservatively. The prescribed user
charges are competitive vis-a-vis charges for similar services in other regions.

13. Depreciation on fixed assets is calculated on Written Down Value (WDV) method for tax
calculation purposes.

14. Provision for income tax has been made @ 25.75% including surcharge.

15. Profitability estimates in terms of ROCE, NPV, and IRR are computed considering
operating results for first 10 years of operation.
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7.1

Project Implementation and Monitoring

Envisaged Implementation Framework

. Time frame: Project implementation is envisaged to involve a time-frame of about

10 months upon receipt of final approval of grant-in-aid assistance from the
Government of Haryana under mini cluster development scheme.

. User Base: The facilities may be used by SPV members and non-members. However,

the charges will vary. The SPV will also be open for new entrants subject to them
subscribing to the shareholding of the SPV, and them being genuinely pro-active and
interested in cluster initiatives. The BoD of the SPV can decide on same or
differential user charges for both members and non-members or based upon the
volume of the output.

. Project implementation schedule: The project implementation schedule envisaged

over a period of 10 months involves several activities. The schedule is elaborated in
the table below:

Table 29: Project Implementation Schedule

Activity/Month
Collecting
Contribution from
SPV members

Lease deed
registration of
Building in the
name of SPV

Receipt of final
sanction from GoH

Formation of
purchase
committee

Inviting E tenders
for purchase of
machines

Obtaining
statutory
clearances and
approvals

Purchase of
machinery and
equipment

Installation and
trial run of
machinery and
equipment
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Arrangement of
working capital

Monitoring of the
project by BoD

Monitoring of the
project by PMC

Commencement of
operations of the
facility

4. Contractual agreements/MoU with member units: Agreements have been finalized
in terms of utilization of assets in respect of shareholders.

A total of 12 units are participating in the SPV and all these units have agreed to
contribute towards the SPV share of the project cost. The utilization of the common
facility will be in line with the proposed shareholding pattern. The consent letter
wherein the member units agree for payments of 10% share of cost of CFC will be
submitted in due course of time and as per final approval from Government of
Haryana.

5. Memorandum and Article of Association of Registered Company: MOA, AOA and
bye laws are indicative of the management and decision-making structure of the
SPV. All the members of SPV have paid an advance and are members of the
Registered Private Entity. Few other units are also willing to be members of the SPV
and once the CFC is approved and sanctioned from government of Haryana, many
more members will be interested to subscribe to the shares of the SPV.

6. Availability of Building & Status of Acquisitions: Building is being procured on lease
by the SPV for the proposed CFC at Vikas Nagar in Hisar district. The building (of
area 3000 sq. ft.) has already been identified by the SPV and shall be taken on lease
by SPV soon.

7. Availability of Requisite Clearances: All necessary required clearances will be
procured by the SPV. Electricity is already available in the area and the proposed
CFC can easily be connected to the grid. The other required clearances
(environment, labor etc.) shall be obtained in due course.

8. 0 & M Plan: The revenue stream for O&M is dependent on realization of user charges
from the SPV members and other users/MSMEs in the case of various facilities. As
detailed in the financial section, the cash incomes are sufficient to meet operating
expenditures, overheads as well as depreciation for sustainable replacement of
assets. The SPV will also have to keep a track of maintenance of assets through
collection of user charges from the members/ users.
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7.2  Monitoring Mechanism

As mentioned in the implementation schedule, the following key activities shall be
conducted during establishment of the CFC:

Civil Alterations

Electrical works

Purchase of machinery & commissioning
Trial production

Commercial production

The successful implementation of above activities will depend on the following aspects:

Implementation of above within the time frame

Supervising and overseeing the implementation of the proposals and fine tuning and
advocating more measures if needed, depending on the site conditions

Project level monitoring indicators to evaluate the implementation of the CFC
proposal at recommended intervals

Suitable purchase mechanisms for proposed plant & machinery

Periodical reporting of the status of implementation and monitoring of the results of
key performance indicators, and

Constant evaluation of the measures implemented based on the data available from
project level monitoring and status reports and providing directions accordingly.

In addition, for implementing the Hisar Textile & Allied Products Cluster CFC project, a
Project Management Committee (PMC) comprising the Joint Director, DIC - Hisar, and
representatives of SPV, and EY experts shall be constituted to directly oversee effective
monitoring and implementation.

The project will be implemented through SPV and PMC will report progress of
implementation to State Level Steering Committee and DIC Hisar.
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8. Conclusion

There is a high demand for different types of accessories made from a variety of fabrics in
both domestic and international markets. State-of-the-art production units and in-house
automatic fabric cutting centre & design studios will strengthen the industry in producing
products with exquisite design and quality.

The weak areas include lack of computerised fabric cutting, design facility and lamination
facility, which results in units having to use manual or semi-automatic machines available
in-house or through outsourcing. This increases the costs due to wastage of raw material
during manufacturing processes for the units, job work costs, etc., thereby reducing their
competitiveness. It also results in production delays. This challenge can be overcome by
setting up a CFC with this facility, which can be availed at lower costs. The recommendations
have been detailed out in this DPR.

The cost of project, essentially the plant and machinery is estimated to be approximately
INR 209.20 lakh. The project shall be implemented by the SPV “Hisar Textile & Allied CFC
Private Limited” which has been constituted by the cluster firms. The SPV has proactively
undertaken various initiatives to increase the exposure level of stakeholders. A number of
capacity building programs and exposure visits have been organised by the SPV for the
benefit for its members.

The CFC will be set up with support from DIC and the state government (Department of
Industries & commerce) under PPP mode. The building space to be taken on lease for the
project has already been identified by the SPV and shall be acquired immediately upon in
final approval by State Government. The state industry department is envisaged to provide
grant for setting up of the modern machines under the Mini Cluster Development scheme,
Haryana EPP 2015. The SPV members have proposed to contribute Rs. 39.69 lakhs of the
project cost. Support from Mini Cluster Development Scheme of the State Government of
Haryana is envisaged for Rs. 169.51 lakhs. Working capital requirement for the project will
be provided by ICICI bank. The project is financially viable and is expected to generate
enough revenue to ensure its sustainability.

Page 88 of 126



Annexures




Draft Detailed Project Report of Textile & Allied Products Cluster, Hisar

o. Annexures

Annexure 1: DSR Approval & DPR Preparation Letter

From
The Director General of Industries & Commerce, Haryana,
Chandrgarh.

To
M/s Ernst & Yourg LLP,
SCO-166-167, 1" Floar, Sector 9-C. Madhya Marg,
Chand'garh. Email ;- upinder.dhingragin.ey_com

Merno No. Mini Clyster/Textile & Allied Products/Hisar/ /[0 — /1
Dated:- ]n;/,} f?

Subject :-  Appreval of Diagnostic Study Report (DSR) and directions for
preparation of Detailed Project Report (DPR) of Hisar Textile & Allied
Praducts Cluster,

Kindly refer to the subject cited above,

It & Informed that the Diagnostic Study Report (DSR) of Hisar Textile &
Allied Products Cluster has been approved by Director General of Industries and
Commerce under the State Mini Cluster Development Programme scheme.,

EY LLP 15 directed 10 ensure broad basing of the comstitution of 5PV
before witiating steps for preparation of Detatled Project Report {OPR) of the above

said cluster,

for Director Generad of Industries & cEnmerce. Haryana
Endst. No, Mini Cluster/Textile & Allled PmductslHlsal/},’ /) =#1 Dated:- ~‘,>.,'/p 'x’ §

A copy of the above s forwarded to the following: -

1. The Joint Director, District Industries Centre, Misar for information please.
Email:- gmdichsr@gmail.com

1, 5PV, Textile & Allied Products Cluster, Hisar for mformation. They are
directed to provide the reguisite Information desired by EY LLP so & 1o
énable them 1o prepwe the OPR at  the earllest. Lo
manishthakurs0072@amail.com

Advisor (MSME-Develop ]
for Dwrector General of Industries & Cogxnerr.e. Haryana
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Annexure 2: SPV Certificate of Incorporation

GOVERNMENT OF INDIA
MINISTRY OF CORPORATE AFFAlRS

Cemral Begistratson Centre

Certificate of Incorporation

[ Pursuant to sub=section (2} of section 7 of the Companiss Act, 2003 (18 of 200 3) and rule |8 of the Companics
{learporatien) Rules, 2004)
[ heveby certly thar RSC TEXTILES & ALLIED CFC PRIVATE LIMITED 18 meorporated on this Twenly second

day of Aprl Twe thowsasd nincteen under the Comgranies Act 2003 {18 of 20030 and teat the company 15 Tanned |y
dhares.

The Corparate Edentity Nuinber of Qe company is L TIHRII9PTCOTIRG].

The Permanent Account Mumber (FAN) of the company i A AJCHSEITE
The Tax Dreduction amd Collection Acoount Mumber | TAN] of the company is RTHKR1273%08

Ciiven under my hand a1 Manesar this Twenty socomd day of Apal Tweo thoasand nlnesteen .

Criginal Signamare Cenificoe

Mre ARVIND KUMAR BUNEAR

Chzpudy Registrar OF Companics

For and on behinlf of the Jurisdictional Registrar of Companies
Registrar of Comgranics

Centrl Registration Centre

Msclaimer: This cerificate only evidences incorporabion of the company on ihe basiz of documents and declamtions
of the applicant(s). Thes certificate is neither a license nor permission te conduct business or solicit deposits or funds
from public. Permission of sector regulntor is necessary wherever required. Regisiration stotus and other details of the
commipany cun be verified on wwasmongov.an

Mailing Addnss as per recond available in Begistrar of Companses oflice:

RSC TEXTILES & ALLIED CFC PRIVATE LIMITED -
IS VIKAS MAGAR, BARWALA ROATY HISAR, Hissar, Haryvana, India, il ;
125001 —

* a5 pssviedd by the Income Tax Departiment
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Annexure 2(a) & (b): Copy of Memorandum of Association (MoA) & Article of
Association (AoA)

[Purssesne 10 Seledube | see Seetlons 4 amd 5t SP[CE M“f’l

the Comparies Act, M3 FOREM NOE INC-33
(e-Memorandum of Association

W0A langange: =) English i~ Hing

SRN of RuA rum | | Pl |

= Table applicable to company &5 natified under schedube | of the companies A, 2013 |A.

Table & MEMORANDLIM OF SS50CIATION OF A COMPANY LIMITED BY SHARES

1. The Hame of the Company i 5C TEXTILES & ALLIED CFC PRIVATE LMITED

2. The Registered office of the comparmy will Be sitiated in the state of Haryana-HE

I alThe shjedts to be pursued by the corspany on its incarporation are

1. T funetion s Special Purpsess Vihide (357 and S up Common Faclly Canire{CRC) and athar infratnachine adivilies for (ecie &
Ieedusdry, for the Bemelils of s mambers and indueatrsconcemed alaks hoiders folkming the quidslines and nolicatiors for Mini
Echame of Govemment of FHarmana.
. To underiabke works'schamesiprograms of the Govemment relating to growth and development of textie & alied Indusiry and camy ot
sl and hord inlersenfion acivies under Mini Cluster Scherme of Govemenan of Harrana.
- To act a5 a sesouma pantrs for develnpment and sirengihaning retwork a5 businese devslopmant Savicas ralatad (o Tachrology,

. Capacity building and Hand halding support for the punpose of growth and development of the teatie & alied Industry under &ini
Scharms of Govemitent of

Tiamaka Bmﬂhhmmtﬂﬂlw of e G aled Indusiny &l comediheg rales by opsding of ree meabsral bank

Tre amangs lalrs! lechnology for upgrading all manufachring units to provide qusality ceriificabe i s mambars.
. Torender assstancs and sncouragement as may bs necessary lo persons engaged in lexdle & alisd indusiry.

- Tiz underiaks fssdrch wirk in ahnadion with da o tenfils B aflied Indusiry.
1{bjMatters which are necessary for furtherance of the objects specified in clause 3a) are
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- To purshass and clhersiss acquite. own, impar all mabsdial, subslances, appliances, machines, containers and such olher aitides ard

aliss aid Tirgs capabde of being used in aiy af lhe man busitess and 1o owen, chafwise acquine and use Taclites of whatewer kind

Eﬁmbﬂm&rﬂam& uselul or conductive Tt etlacive warking of the man Business ol the Compery

. To-acquing, Buld, slter, maintain, anlangs, nemodss oF raplass and 0 work, mansgs and caniral ary buldings, officss. Bactarias, mils,
op machingry, conveniences which may seam necesearny to schiaya the main ohiects of the Comparry,

To camy an and franaaet every bnd of quarantss and corporate guaranbes snd countsr guarsnios business and lo guarantss B
of keang, bomrowings of ary reiure whalsseyvar granted by ary insbiulians andior any persen to any indyidual Srmjs),
- SO ), mmtim:dparsmmmd mumﬁmw:;mnm ke of in mmoeipt of slocks, bords, debeniure, debarniines
poka, conlrects, modgages, chaeges, obligations and securilies of any company whomsosver whster incoporated o nol.
To purchasa ar in exchange, hire, taka, options ovar or otheraisa acquine any estate o miereets whatkoaeer and % hokd, develap work,
ncessiong, granis, dacees, lkenses, privileges. clalms, optians, propsrty real or personal or rights or powans of any kinds which may
b b niacesaany for the maln busieees of the Comgany
To pay prefiminary and ncomoration expenses of the Company,
To exchangs, morgegs, oyalty o ibule, gran| bcenses, sasements, cpiors: erd such cihar rghts over dispass of the whalks or gy
of urckeriaking, praperty asseis, rights and eflects of the company for such corsikdersion as may be thought it and in parcular siocks.
urn&d:tl:nh.lﬁwhcﬂuhmru'prﬁaih'uﬂwurﬁm:aﬂwuﬂwmmmunyﬂaWMMtﬂm part simiar
ha Company
. To pay for any rights or propey acquired by the Company and lo remunerale any person, finm or body carporate rendering senvices 1o
comany sther by cash payment or by alioiment to him or them of shams or securies of the Compay s paid up in Sl
Tir epen actoun] of aceaunts with ary individusl, m o cermpany of wilh sy bank or berks of bankans o shealls and ko pay o and o
: w rmaney from such accaunt or accounts.
To vndestake financiad and commercinl ohbgators, ransachons and apenatons of ol kinds
0 Te guesanbes e perfarmancs al any conlrecl or oblgations and the payrent of any morey of dividends and infarssl on sy slock,
ares or saourilies of any company, carporation, finm or person in any case in wihich such guaraniee may be considered directly or
dinacthy bo fumhr His srain objec. of e Compady
1. T ppesrmnies the payment ol maney unsecured or secunsd of peysble wder or in repect of promigsory notes, bords. debenluna
chs, contracis. margages, chasges, cbligations. instruments and securbties of any company or of any awthority, supreme. municipal,
o ef arry pesans whethsr incoporated of mel incomponabed and to guanenies of Becoeng sunetes for the perfamants of any caniracts
algtions & may be nacesanry for e moin business of e Gompary.
£ To subscriba for, acquirs shares, shara-stock, debenbures, bondts. debanlure siock. mornages. cbigations, securtiies. of any kind
o guesraniesd by any company (Eody corparats underlaking) of whatever naiue and shatacever consiiubed of carmieg on the
n bizsinass and 1o subacibe lor, acquire shares. dabaniures and debseeiuns ahocks and debenting bands, B, ablxgation and
oh olher pecuriies |ssued or guaeniead by any govamimanl, tnsk. municipal, acal or guch ather guthonty or hody ol whataver naturs
ar i i oo wlperaliain a9 may be conductive 12 the men business of the Comparsy,

(13 To negaisna andior anter o agreamants and confracis with indaiduals compankes. corporation and such ather anganizations, foregn
Indian fer atitaining or providing technkcal or any othar essistance for carning oul &l ar sry of e main ebiects of the Campany and also
the purpose of sctivetng francal partcipation and for technieal collabonation and to acqidne or provide receasary formule and patent

for furthanng the mam abjasis of the Company,
4. Subgect to T provisions of Companies Acl, 2093 wo bomow of rage mongy in such manner as the Compsry shall think it ard in
icidar by the issue of debenhures or debeniune stiock [perpetual or othenwise) and 1o secure the payment of amy maney bomoawed,
amed or pwing on the morgage. charge or ben upoan all ar any of the property or asaets of the company induding its uncaled capilal and
g by similar morgage, cheene of ken f secura and guarsstes 1he performance by the Company o any aihar sch peeson of company
asty obligation urderaken by the company.
16 Todraw, maks. accepd, endorse, dscount. negaotiate, sxenns and issue bils of prchangs, promissory notes. bills of ladng
et arsd ather negoliable of Wanslerabls instruments or Ssiurites,

B To apgply for puchase or olheraiss acqure and protect prakang and renew inany part of the workd any palenis, pateni nghts, brevets o
ventians, imdemarks, designa. |iosnmes, profeclion and confessions confemmg any eochisve or non exclusie or limisd right ba their use
information as Lo amy invenlion, procsss or pivileges which may seam capable of being ussd Tor the main cbjects desiprs, literses,

chones, and concessions confeming any axclusie or non=ekcusie or fmiled of the: Company or the acquisiion of which may sesm
bedatedd direeBy of indracty o banall Tha Corrgany and e uee, suercins, dwvelap or graed Foenses of pridisges in reapec] of the

Eman-.-_rgmm infairisalion 50 acouired.

7. Tospend money in exparimenting wpon and testing and improvieg or seeking {o improwe any - palents, rights. inventores, dsooveriss,

g 0f ipfermation of Bw Comaany or wihich b Company may Scouing oF proposs (o soquire.

{B To do all or any af e rei objecis pither o8 prindpals, agents, usless, sonbiaciors or olherwise and sither alane or in conjurctiaon

offiara A b By or Thrciagh agents, sub coniracion, Inssbesd o olPeraies,

B To scquire and lakeover the whole or any par of the busineas. goodwil raderarks properties and lshililes of any pefson of persons,

o Lndieria eilker pxisting o new engaged in of samyng on ar praposing o carry an business which this arnpany i

1o camy an, possesslon of s property or fights sullabla for the purpose of the Compsry ard 1o pay lor the same edthier n cash

in shates or partly i cash snd partly in shenes of athenstss

Te: procure tha regstration o reeognibion of the Company in ar undar tha laws ol any placa oulsica India;

1. Toform, Incarpoiate of promate oy compsy of campanias ahethar In Inds or alsswhans having amongst e or ther ahjacis the

ukgition of 2 o any of e sssels of conirols ranad ement o dedelopmesnt of the Campary of any sihar such ciiects which in the

nian of thea Compary could or might dinectly or indinectly assist e Company i tha managemant if ifs main businass or the

alapment ol it properies o otherwtes prove advaniagonus (o the Compary and 1o pay all or ary of e cost and axpenses incurmd in

nnection with any such pramation or irconporadion and o remurerale any persan or company inamy matier it shall thick fit for sanices

ared or %0 ba rendaned o sbout the formation o prommdation of the company o the corduds of s man business or in Ghoud the
plign of @y o such compary In which the Company may heve ey inferes)

. Bubyect bo the prowisions of Companies Acl, 20013, %0 amalgamate or to emer inko partnership or into any amangement for shanng

urson af inderesis, po-opemation, joint venlure or reciprocal with any person ar persans of the company o companies camying on ar

n the masn Business of the Company.
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1.The labilty of the member(s| |2 limited and this labilivy 1s limited to the ampunt anpaid, @ any, on the shanes held by

them.
5.The share capital of the compsny = |q|]u|1mm rugsees, divided ima,
|n;|,|;r:|-:|m;| |Eqpi:_,- |1I1are1. of 1 upssas sach

' ] W= the several persons, whoses names and addresses are sufiscribed, are desirous of being farmed
o & cormpany in pursuance of 1his memorandum ol assodiation arvl we rE!PEl:li'l'Hl.I agres 1o 1ake
the fumiber of shares in the capital of the company set #h‘ﬂl our respaciine names
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5. Mo Subscriber Datails
DM PN Passport Mo, of shares

Hame, Acddress, Description and Decupation Humber yilan s Dated
1 AASWANT SINGH BOEFSIOTTF Fromn Equiy _ 170

H. KO, B3 W ANC 3 UDAIPURIYAN MOHALLA HESSR

Buzingss
2 Elﬂﬁﬁiﬂm FI00 |Eauty f—— = Taaa

MO EL, UDAIPURTY AN BAOHALLS HESAR AELEN e
irwras
—
Mhﬂﬁw
Total Ehams fakan
Signed bafore Me
DI APAR P o sa et
N Address, Description and Occupation | moer/ Dated
ama 55, Descripticn Mambarthis
Mumber
hos FEEYUSH GUPTA [E1a, ETEL 45086 TdrTa
NEW DELHI 110008
Modity r Chack Form
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2b (Articles of Associations)

[Pursuamt o Scheduke | (sa: Sections 4 and 5) 1o

the Compaies Act. 20131] FORM NO. INC-34 SPlce AOA

(e-Articles of Association)

AOA language (@ Engfish ~ Hind

SRH of sua Harogazep | | Prefll

“Table IF as notified under schedule | of the companies Act, 2013 & appicable to the company

| RSC TEXTILES & ALUED CFC PRIVATE LIMITED ]

( A COMPANY LIMITED BY SHARES |
pa-on Description
Interpretation
(1] In thase reguiatons —
af= (5] “the Act” means the Compantias Act, 2013,

{b} “the seal” meanrs tha commecn saal of the company.

{C) Company” means"REC TEXTILES & ALLIED CFC PRIVATE LIMITED"

{d} "Office® means the Regstered Office of the Company.

{e) ‘Directors™ means the Drectors of the Company and includes persans cccupying the positon of the
Directors by whatever names caled.
(2) Uriess (e comtex] otherwiss maquires, wordks or expressions conlained i (hess tagulations shal bagr the
sarne meaning as in the Acl or any stalutory modification (hareal in force 3t the dale al which thess regulalions
bacame binding an tha company.
| Private Compary
{3)The Company i a Frivate Company within the meaning of Section 2(68) of the Companies Act, 2013 and
accordin

oy~
{1) The right 1o trarafer shanas in the Company Is restictad o the manaer and 10 tha extent hereinatier
appeanng:

{#] The number of members of the Ccmpany {exchusve of perscns who are In the amploymant of tha
Campany, and persons who having been formerly m the employmant of the Comparry, were members of the
Company while n the emplayment and have cortnued to be members after the employment ceased) shal be
limited %o two hundred;

Provided that for the purpose of this definiton where two or more persons joiilly hokd one ce more shares in
the Company shall be reated 85 o single member, and

(i#) Pranibits any invitalion to the pubic o subscribe for any securites of tha company,

Share capital and variation of rights

to the provisions of To Act and these Artidies, the shares in the capaal of the company shal be undar
Il O] 0 the control of the Directars who may issue, allot or otherwise dpasa of the same or arry of them to such

1 |pemons, m such proportion and on =uch ferms and condbions and edher at a premium or at par and at such
Grre 35 thery mayy from lime % tme think fil.
(1) Every person whoss Neme 15 entered 66 & mamber in the register of members shall be entitiad to recaive
a|a WItin two months after INCOTPOralion, In Case of SULECIRENS 10 tha MSMOrANdUM or atter aRatMent or Within
one manth after the appicabion for the regstration of trarsfer or transmission or within such other peddod as the
corditions of Issue shall ba provided, —
(a) one certficate for ak his shares without paymant of any charges; o
(b) savaral cartificates, aach for one or mare of s shares, upen paymant of twanty rupees for aach certificale
aftnr the frst.
(i) Every cettificate shall be under the seal and shall specify the shares fo which £ refaies and the amount
pardup thereon,
(i) In respect of arvy share or shares held joindy by savaral parsons, the company shall not be bound o issue
mare than ons cartficabe, and delivary of a cedilicale for & shars 1o one of several joinl holdears shal ba
sufficient delivary o all such holders
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i} 1 any share certiicale b wom oul, detacsd, muliabed or torm o i Ihere be no IWher space on me back To
of ransdar, then upon production and sumender theneol 0 e company, & naw ceriificase may be
issuad in e Hhareal, and i any cerlificals is lest or deglreyed then upon procd thersad 1o the satiadacton of the
and an axaecution of such indemnity a5 the company desm adaguats, a new cartificats in e tharmof
Iall b given. Every certificale under his Arlicle shall b2 issued on payment of wenly nipees for each
ificata

1] Tha prostsions of Arocles (2) and {3) shall mutabs mutandis apphs to debenbures of the company.

xoapl @5 requEred Dy law, No person shall be mcognised by e company a5 NOiding any share Upon any sk,
and the comparny shall nol b bound by, of be compelled in any way io recognise (sven when having nolice

any equitabie, contingant, fulure ar partial intarest in any share, ar any intenast in any fractional part of
8 share, of (excepl anfy &= by (hese requiations of by lew afhensiss provided) any olber rights in respect of any
share axcap! an absclute nghd o the entirety themeof in tha megistarad holdar,

(i} The company may exedciss the powers of paying commissions conlarmatd by sub-section (5} of secton 40,

idecl that ftha rade par cent or the amount of the commission paid or agreesd (o be paid shall ba disclosad in
lha manner raouirad by that section and rdes made heraundar.

(i} Thar rate or amound of the comemissaon shall nat euceed tha rate or amaunt prescibed in ndes made under
sut-section (6] of sacion 40,

(i) The commission may be salisfied by ihe paymen of cash or the allatment of fully or partly pad shares or
partly in the ane way and partly in the olber.

i} }f al ainvy limes ihe share capilal 13 divided nlo diferent dasses of shares, he nghls allached (o any class
[urdass athenwlse providad by 1ha tarms of [Bsue of the sharas of that elass] may, subact 1o the prosésons of

ian 48 and wheiher or pol the company is being wound up, be waiied with the consanl in writing of the
hakdars of three-fcunha of the leswed shares of that class, or wth tha sanction of a special resolutan passed at
separaie meeting of the holders of the shares of that dass.

fii} To ewery such separate mestng, the provisions of these regulabans relading o general meatings shall
miltatis mutandis apply, but 8o thed the necessary quorum shell be al least o parsons holding &l least one-
ihird of the issued shares of the dass m guastion

-f

righles eanferrad upan he halders of e shares of any dass ssed with prefered o alfes rights shall ol

uniess otheraisa exprassly provided by the lesms of Esue of Ihe shares of lhat class, be deamed o be vanad
lhee creafan of e of fuflber shares fanking par passu Berevwilb.

i)

Sublect fo tha provisions of seclian &5, any prafarance Shares may, with tha sanciion of an ofenary rescuton,
issued an iha terms hal they are lo be redeemead on such isms and n such mannar as the company
the issise of the shares mey, by special resaluiion. detarming.

Lien

(i} The company shall have & first and parsmount lien -

(a) on avery share {ncd baing a fully paid share). for all monies (whalher prasently payablo or not) called, or
payable Bt & Txed G, i respect of that share; and

&) on all shares (nol bemng fuly paid shams) standing registared in the names of a sngle person, for all menies
iy payabba by him or his satale Lo te company,

Prowided that tha Board of directors may st any time declare any shame to be wholy or in part auemat from the
provisians of this clause,

i) The comparny's ban, IT any, on & share shal exiend 1o all dvidends payable and bonusas declared from tme
time in respact of such shanas,

Thwa company may sell, iIn such manmar &s the Board Thinks B, any shares on which e company has a llen;

Prowided thal no asla ahal Be made —

(@) unless & sum n respact of which the kan eosts is prosently payable; or

] unil e expiration of fauteen days alter a notice in wriling stating and demanding payment of such part of

the amount in raspec of which the lien pists as is presanlly payabia, has boen given o tha registered holdor
e e baineg of the share of U persan entiled therebo by reason of his death of Irsalvency.

i} Ta ghee affact 1o any such sake, he Board may aulhariss some parson ko arsher the shares sak 1o e
purchaser thanaol

(1} The purcheser shiefl be ragiglenaed B the hodder of tha sharas comprised in any swch rarsfer.

{ill) Tha purchasar shall not te Bound o sea b he applicaton of the punchese monay, nor shall hes e to the
res ba affectad by ary imagulasity or invalidiy in tbe proceedings in reference o the sala,
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(1) The proceeds of the sale shall be received by the company and applied in payment of such part of the
amount in respact af which the lien axists as is peasently payable.

i1} The residue, if any, shal, subject 1o a bke lien for sums not presently payable ag exisled upon the shares
before the sale, ba paid to the person entitied to the sheres &l the date of the sale.

Calis on shares

13

(1) The Board may, from lime o Sme, make calis upon the members in respect of any monies unpaid on thair
shares (whather on account of the nominal value of the shares or by way of premum) and not by the
condibons of allcement thereol made payable at fixed limes.

Provided that no call shall excead one-fourth of the nominal value of the share or be payable at bess than one
month from the date fixed for the payment of thea Iast praceding call.

(1) Each member shall, subject to recening at least fourteen days' notice specifying the lime or limes and place
of paymen!, pay (o the company, at the Gme or Smes and place so spedfied, 1he amaunt called on his shares.

(41) A call may be revoked or postpanad al the dscration of the Board.

14

A call shall ba deemad 1o have bean mada at the time when the resciution of the Board author@ing the call
was passed and may be required 1o be paid by Instaliments.

O
O

15

The joint holdars of a share shall be jointly and saverally Babie 1o pay al calls In raspac heres!.

16

(1) f & sum called in respect of & share & not pald bafore or on the day appointed for payment thareof, the
parsen from whom the sum s due shall pay mterest thereen from 1he day appomnied for payment thereof (o the
fime of actual payment at len por cont par annum o al such ower rate, i any, as the Board may determine,

(4) The Beard shall be at liberty to waive payment of any such interest whelly or n parl.

17

(1) Any sum which by the terms of isswa of a ehare hecomes paysbla on allotment or at any fixed cate, whather
on account of the nominal value of the share or by way of premium, shall, for the purpases of these
regulations, be deemed to be a call duly made and payable on the date on which by the terms of issue such
sum becomes payable,

(#) In case of non-payment of such sum, all the refevant pravisions of these regulations as to payment of
intarest and expensas, lodfellure or otherwise shal apply &s if such sum had bacome payable by virtue of a call
duly made and noddad.

18

The Board --
() may, ifit thinks fit, receiva from any membar willing to advance the same, al or any part of the monies
uncalled and unpaid upon any shares held by him; and

(b) upon akl or any of the monles so advanced, may (untl the same would, bul for such advancs, become
peesently payable) pay mtarest at such rata not excaeding, unless tha company n ganersl mesting shak
otherwise direct, twelve per cent per annum, as may be agreed upon betwean the Board and the member
paying the sum in advance.

Transfer of shares

19

(i) The instrument of transfer of any share in the company shal be executed by or on behall of both the
trensferor snd transferes.

(%) The transferce shall be deemed to reman a holder of the share until the name of the transferes is entered In
tha register of members in respect thereof,

20

Board may, subject to the right of appeal confarred by saction 58 decine 1o register —
(a) the transfer of a share, not being a fully paid shara, 1o a parsen of whom they do not approve; or
() any transfer of shares cn which the company has a ken

21

The Board may decing 10 recognise any insirument of transfer unless —
{a) the instrument of transler & n the form as peascribed In rules made under sub-section (1) of section 56,

(b) the instrument of transles & accompanied by the cartificate of the shares 1o which it relates, and such other
evidence as the Board may reasanably require 1o show the right of the transferor to make the transfer; and
() the instrumant of transfar is in respact of ondy one cdass of shares.
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O gheing nol kess than seven days’ previows nolice inaccordance with secton 81 gnd rules mads theraunder,
the raglstration of transfars may be suspended at such tmes and for such periocs 3 the Boend may rom bme
ko lime dedanmine;

Providad that such registrabon shall not be suspended for more than thimy days at any cna tima or for mora
than forty-five days in tha agoragate in any vaar,

Transmission af shares

-

b

[iy On the desth of a member, e SURGsOF oF Surdvors where the membes was a joint bolder, and s nomines
of fominees of legal repressntabives whede he was 8 Sole halder, shal be the only persons recoqnised by the
comgany as having any e o hs interest in the shares

{1} Mathirg in cleusa ) shall releass the astate of a decassed palnt holder from any Babilty in reapect of any
share which had been jeintly hald by him with oithar parsons

(il &y persen tecoming enbiad o a sham in conseguanse of iha death or insolency of @ mamber may, upon
such evidance baing produced as may from fime b lime propesdy be required by fha Board and subjact as
harginalar provided, eloct, ailbes —

(@) ke be regisiered himsel as holder of the share; ar

ik tes iake Sueh ransler of the share as The decaased oF ndolven] members coud have mads

(i) The Board shall, in eilher case, have e same rght o decineg o suspend registration as i would have had,
if the deceasad or Inaokvent mambar had ranslamad the share befora hie desth of [nsohwen cy.

(] Wihe person so becorrang enfilled shal elect 1o be regisiered as holder of Ihe share himesll he shall deliver
or s=nd La the company a nolice in writing signed by him stating that he so acts,

(i1} ¥ the perzon aloresald shell elect o Fansher the share, ha shall sty his elackon by execulng a transfer of
the share.

ilii) AR the limitations, restrictions and provisions of thesa regulations refating to the nght to transfer and 1he
ragisiration of transfars of shares shall ba applicable o any such notica ar transfer as aforesaid &5 if the death
ar insolyency of the mesnibar had not scourmad and the robce or transfer wera a transfer sipnad by that
rmember,

-

A person becoming enifled joa Jﬁuﬂ':by reagan of ke dealh or insohency of the halder shall be anlifled 1o e
same dividends and other advantages o which he wald be entited iF e were e registersd holder of the
share, excapt that e shatl not, belone belng reglstered a2 a mamber in reepecl of the share, be entilled n
ragpecl of Lo exercise &y right contemead by membership in relabion o meetngs of the company:

Proaigad that the Board mey, at emy tima, giva nolce requaning eny such person to elact aither to be raglsterad
himsalf or o transfer the share, and i the notice s not compisad with within ninety days, tha Board may
tharaafier withhodd paymant of al dividends, bonusas or athar monias payahbile in respact of tha share, urdil tha
raquiremenis af the nolioe have baen compied with,

Forfeiture of shares

)

[IF & rrsmber Tails & pay any call, or instalment of & 2al, on he day appointed Tor payment thereol, The Board
iy, at any time thersalier during such lime as any part of the call or instalment remains unpald, serve 8
nodice an him reguiring gayment of 80 much of the call o instebment 85 18 unpald, together with any nberest
which may haws accruad.

Tha notica aforesaid shall --

{a] narrm 2 furlher day (nol bairg earliar than tha axgpiry of faurieen days from he date of serioe of the nofice)
cin af bedone which The gayrment mequired by te nolice i 1o be made and

(b sfate that, in the svent of nan-payment on of bafoes the day o namead, the shares in reapect ol which the
call was made shall be liable to b forkeited,

I T requiramanis of any such notice as aforesak am ol complied wilh, any share in espaci of which (s
nalice has Been given may, 8 any time herealter, bafore the peayment required by the nodice has been mads,
ke farfeited by a resalution of the Board Do ihat efecl.
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i} A forfeited share may be sold or otherwise dispased of on such terms and in such manner as the Board
thindcs it

i} At any time before a sale or disposal a3 aforesald, the Board may canced the Tarfeilure on such $8ms as ||
i i,

a

[} A parean whosa shares heve bean forfefied shall cease to be a mamber in respect of the Torfelled sharas,
but shall, notwiltetanding the forleilune, remain llables o pay o the company all momes which, af the date of
forfeiune, were presently payable by him boihes comaany in respect of the shares,

(] The abdity of such parsen shall ceasa il and whan (be company shall hsve meaivad pyrman| n fulf of al
such monies m mspect of the shamas.

a2

(1) A duly wanfied declaration in wrifng tat ibe declarant is a direcior, the manages or-ihe secratary, of fha
icompany, and that a share in the company has been duly jorfaited on a dade stated in the declaration, shal ba
conciusive svidence of the facts tharein sieted as sgainst all persone claiming to be entitied fo the shara;

[} The company may recense the considaration, f any, givan for the share on any sale or disposal thareof and
iy Bxecule & ransher of the shane in favour of Ihe persan b wham the share s sold of dispasad of;

(i} Tha kansleree shall hareupon b rogisiensd a5 tha haokder of the share; and
() The fransieras shall not ke bound to see fo the application of the purchase marey, if any, nor shall his fitle

ta tha share be affected by any irreguiarity o mvaligity in the proceedings in retarenca to the forfeiura, sela or
dizpoeal of the share.

d43

provisions of Thase regulaiions as to forfekure ehall apply In tha case of nonpayment of any sum which, by
the terms of mesue of & share, beoomes payabds al & fixed tme, whather on account of the nominal value of the
share ar by way ol premium, 88 it the same had boen payable by virue of 3 call duly mads and petilied

Alteration of capital

m|

[The company may. from tma o lime, by ordinary msolificn increase the share capia by such sum. 1o be
icirvidied indo shares of such amount, &5 may be specified n the resoluion

a5

Subjec to (be provisions of section 81, the company may, by ordinary resclution, -
(5} consolisate and drvsda all or sny of its ehera capital into shares of largar amount than it existng sharas;

(b} convert all ar any of its fully paldup shanes nbo slock. and recomvest thal stock into fully paldup shanes of
any denarmination;

{=) sub-divide its suwisfing shares or any of tham into shares of smaller amount tan is fived by the
MRATErAndUm;

(d} cancal any shanes which, &t the date of the passing of tha resalution. fave nol Been 1eken ar agread b ba
Laken by any persan.

]

Wheare shares gre converled nbo siock, -

(] 1hee Makders of slock may ransfer he same af any part thesaol in the sarmea manmner as, and subjeel io the
Samie egulations undar which, the shares fram which the slock arose mightl befora tha comersien have baan
trarsfemad, or as naar thereln as crcumsiancas admit:

Prowided that the Board may, from time to tama, fix the mimimam amoent of stock ransferable, 0. howayvar,
thed such minimem shall not excead the nominal amount of thie sharas from which the stock arosa.

() the haldars of sbock shal, according o the amount of s%eck held by them, have he same mghls, prvieges
|end advantages as regards dividends, valing at meetings of the company, end other matters, as if they hald
the shiaras from which 1he slock afase; bul no Such privilege oF advantage [excepl paricpation n lhs
dividards and profils of he company and in the assels on winding up) shal be confarfed by an amounl of
stock which would ned, ¥ axisting in shames, have confarmed thal privilegs or advaniage,

() such of tha raquiatiors of the company ez are epplicable fo pald-up shares shall apply to stock and the
words “share” end *shareholder” in theee regufations shall inchude *stock” and *stock-hoider” respectively.
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The company may, by special Iesciulion, reduce i any Mannar end wilh, Bnd sUn|ecl to, any Inedent
authansad and consent required by law, -

(@) s sham capilal;

(bl any capial rederglion reserne aoind; o

() arvy share prermium acsalnt

Capitafisation of profits

(i1 The comparry in general mesting may, upan e ecommendalion of fhe Beard, msoha —

(&) Ihat # is desirabie o capitalze amy parl ol the amaunt Tor he tme baing slandng 1o the aedt of sy of e
COMpETy's Teaene acoounls, o bo the credil of the, proft and loss acoount, o clheraiss avallable joe
distribution; and

{b} hat sich sum be accordingly sal free for diskibulion in the manmer specified in dausa (i) amongst tha
membars wha would have been aniiled fesalo, it distibubed by way of dividend and in the sene praparions

tily Tha sum aloresehd shall not ba pald incesh but ahall be applied, subjact 1o the provison contained in
clausa (i), sither in or towards —

L&) paying up ary amounts for tha bme beirg unpaid on any shares bald by s1ch mambars respecinvely,

(B paying up in full, unissuid shanas of tha company 1o ba afalted and dstibubed, crediled as fully pad-up, o
and amohpsl such members in the proportons aoresaid;

(C] partly in the way specilied in sub-claise (A) ad partly in thet specified in sub-claiss (B

§0] A securities premmeum eccolnt end B cagial radam plien resaree aceount may, lor the purposes of This
regulation, ba apgpliad in the paying wp of unssued shares to be issued to members of tha company as fully
pad bonus shares;

{11 ¥Whensayer such a resolulion &s aforesald shall have been passed, ihe Board shal -

{a) mak= afl appropriabors and applications of she undivided profts resobed o be capitabsed thereby, and all
alkebmarss and issuns of hully pakd shamas if any; and
() genatally do all acls and things reguired 1o ghve affec tharets.

{1y Thea Board shell have posar -

(@) Io make such provisons, by e isspe of fachional cerfificatas or by pavment m cash or othenwse 3 i
thinks fit, for the casa of shams beooming destibulable n fraclions: and

{h) io aulhodise sny persan o enter, on behall of all ihe membears enliied tharsta, Tk an agresment wilh e
compary providing for e alotment to hem respectively, credited as fully paid-up, of any farther shares 1o
which thay may be enlitled upan such capislisation, ar &8 the casa mey require, for the payment by the
camparry on fhair bahalf, by the application tharate af thair respactive proportions of profits rescived 1o ba
capialised, of the ameurd or any part of the ameunis emaining ungaid on thair eosling shares;

{iii) Arry sgreament made undes such authority shall be afactive and binding on such mambars.

Burg-hack af shores

40

[Motwithstanding anything conlained in Ihese aricas Dul subjoct o the provisions of secbiors 63 bo 70 and any
olher apglicable proviEon of the Act oF any other law for Bhe lime being in Torce, the company may puchass s
aw Alares of alber specfiad securiliss

General meetingd

41

&l geraral masings eihar than annweal general meeding shall be called sxtasrdnary genaral mesbng

O

Wi The Board may, whenever & thinks T, call an axrecdneny general mesbng.

(i) IF at any tma dieclors capable of acting who are sufficior in numbar to form & quonem are not within India,
any direclor ar any heo membacs of the company may Gl an exdraonfnary genenal mesling in the same
manner, 83 nearly a5 possihle, &3 ihal in which such a mesting may be called by the Board.

Proceedings of general mectings
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o business ghall ba frarsacted sl Bny panared mestng urdass a guorum of membars i6 prasent at tha brme
fhe mealing proceacs o busingss,

i) Save as ofierwise provided bardn, e guorum Toe e ganeral mestings shal be as provided in seclion
103,

The chalpersan, il any., o he Seard enal preside as Chairparson BL every panaral meelng af 1ha company.

If fhare is ne such Chairperson, or  he is not present within (fleen minuies after the Gme appoinéed for hoiding
e messting, o is unailling 1o act & chaimpersan af the mesting, the direclors present shall slecl ane of Bweir
rambars 1o be Clhalperzon of U mesting.

T al any mesling o dieclor is wiling bo acl as Chairpensan o il no dirscion (s presant within Teen minules
e lime appoinbed for holdng the mesting, tha members prasent shall chooss one of their members 1 be

Charparson of the maeting,

Adjourarment of meeting

47

[i] The Chairperson may, with fhe conzent of any mesling al which a quaram is present, and shall, it 5o
rectad by e mesbing. adjoum the meeding rem Bme to ime ard fram place 1o place.

ii] Np business shall ba ransacled al amy adjpumed meating other than the businass lefl unfnishad at iha
meeting reen which the adjsumment toak place

{iil) When a meating is adjournad for thiry days or mora, notice of the adjoumed meating shafl be given asin
Ihat case of an crignal meetng,

| Save as aloresald, and as provided b secton 103 al the A, it shal nol be necessany Lo glve any notics of
edicumment or of the busness to ba ransacted at an adjoumed mesating.

Vating rights

Subject b any rghts or restncions for tha ime being aRached bo any o888 o classas of shares, -

@) o & show af hantds, every membar present in parson shall have one vole: and
) ot & puoll, e veling fahts of membars shall be in proportan to his share in he pald-up equily shan capital
1Fea Company.

]

44

memier may exefcise his vole & & meeling by eleclons means in accordance wilth seclion 108 and shall
anlYy aree.

]

(1] Im the casa of jent hoidars, 1ha voie of the seriar who tenders a vote, whathaer in parson or by praxy, shall
b attapled bo the eodusion of e wobas of the ofhar jaint hokdars,

(i) For this purpose, sanonty shall ba dataminad by the arder in which the rames stand & he ragsatar of
e mbars,

Bt

racy, may wale, whether on a show of hands or on a pall, by his commitien or other legal guardian, and any

miamier af unsgund mind, or m respect of wham en order has baen mede by By court hewng grsdichon in
bt
such commilbes or guandien may, an a pall, wobs by prosy.

O

O O

businass olher then et wpon which a poll has bean demanded may be procesdad wilh, panding the
of tha poll.

O
L]

Mo memrber shal be enliled to vole af any general meeting unless all calls or slher surng presently paysble by
him In raspact af sharas in the company heave bean pald

L]

il Mo chjacton shall be raised o the gualification of any watar excapt i the maesting or adpoumad meeting a
ich Ihe vale chjecled lo is given or lendened, and every vole nol dsaliowesd al such meeting shall be wald
e all purposes.
() Any such obgaction mada in due 1lmes shall ba referred o the Cherparson of the masating, whoes daciaion
hall ba final and conclhusiva,

Prowy

55

& Instument appoirding & prony 80 1he powar-of-atormay or other authanky, 1 any, under which it & signed

or @ notansed copy of that power or authority, shall be deposiled at the mgistered office of the company not
than 48 haurs bedare he ime for holding the mesting o adourned meeling af which the persan ramed in

Ihs irstrument proposes B vole, o, in the case of a poll, not less than 24 hours before the tims sppointed for
taking of the pal; and in defauli the msimemant of proxy shall rot be freated as vakd
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&5

\&n mstnamant appointing & prowy shall ba in the form as prescribed n @e rules mada under sachon 105

&7

1A vole gevan In accordance with 1ha berms of an Instrument of proxy ahall be wald, notwilheiencng tha pravicus
ideath ar insanity of the principal or tha revacation of the prooty or of the authoniby undar which the prooy was
muecubed, or lha transier of the shares in respect of which tha proxy is given;
rovidad hal ro inlimation in widling of such daath, inganity, reyosation of mnsfer shall have baen received by
e campany b #s alfice balore the commencament of B meeling of adjaumed mesling at which fhe proey =
sl

Board of Directors

i Ther number of Direclors shall nol be le=< (han o and nol more Ban fifleen.

1 The fakowing shall ba e Flrst Diractors of the Company.
1. MARENDER KUMAR
2, JASIWANT SINGH
iiiThe Direciors ray fom me G lire, appaint soe ar meee of theie bedy b e eflise of b Managing
Dérescion for one of mane af 1he divisians of e business camied an by e Company and b enbar inta
graeement with him in sech tarms snd cond®ans as Thay mery daem 1L

iw|Tha Qireciors shall have the power, at any ime and from Bme 1o lime, 10 appcind 2y persan a5 addilional

Dérescioe in sddflian (o the axisling Direcior 2a that the iotal nuenber of Directors shall nod &1 any fene axeead 1|

urmedrer fixed for Direclon in these arficles, Any Direciors 8o appainted shall bold office up 10 the dale of the

ext Annweal Ganaral Meating or the last dele on which the Annusl General Mesting should hewve bean hald,
ichaver i earfier.

i) The remrurerafion of (he directars shall, in so Tar as 8 consists ol a monthly payrment, be desmed 1o accrue
daytemday.

il In eddéfion to the remuneraton payable 1o tham in pursuance of the Ad, the directors may ba paid all
raveling, holtel and other axpenses propesly incurmsd by them -
Eﬂ'ﬂ attareling and redurming from meelings of b Bcard of Direciors. ar any camimilies thereod or general
etings of the compary; ar
b} in connection with the business of the compary.

The Bosrd may pay al expenses ncwmed in gatimg up and regisienng the company,

1

The cOMpaNY May GEEICISE T8 [OWErs CONMame an Il by Sacion B8 wilh regand [0 Me keapng of 6 Ioregn
siar; and the Hoard may {subjact to tha provisions of thaf section) make and vary such reguiations as it
ey thinks fit respacting the keeping of any such mgister,

| cheques, promissony noles, Grafts, hardis, Bils of exchange ard olher negotable insiruments., and all
celpls for monles pald fo tha company, shall ba:signed, drersm, accapbad, endomed, or otherwise axecubad,
s tha case may be, by swch person ard in such manner as the Board shall from tima %o time by resolufan
afgrming

& kgl for fhal purposa,

I‘I]Eiawdim:iwmma:any meetirg of tha Board or of a committes tharaod =hall sign his namea in a book to

1] Subject i e prosieions of secion 108, (ha Geard shall iave power 8l &ny Gie, and Trom me i e, i
ppont a person as an edobanal dimecion, provided e rumbar of the direciors and eddiicnal direclors
cqgeihar shall nat at any ime sacesd e maximum strangth faad for the Beard by the articles.

i) Such perssn shall hold ofce anty up 1o the dale of the nexl annual gereral meeting of the samparny bul
be sligihble Tor appontment by the comgany as a dirsctor at that meeting subjed o the provisons of the

lAct

Proceedings of the Boord

i|] Tha Brard of Direcicrs may meat for the conduct of business, adioumn and ciharasa regulale s mestngs,
5 it Ihimks &,

(i1} A director may, and the managar or secretary an ha requistion of & director shall, at any time. ssmmon a
gting of the Soard

Paga B of 13
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Bl

11 Save a3 olherwise expresaly rovided In he ACL Gueslions ansimg al any meeling of the Board shall be
decided by 8 majority of voles.

§ii} In case of an aqualty of watas, ke Charpersan of the Board, if any, shall kave a second o casiing vole,

O

LT

The contnung direclons may act nobwdhatanding any vacancy in lhs " bul, I and 50 kong as 1hair amber
I& raducad balow the quonsm fleed by the Act for @ meeting of the Baard, 1ha continuing directors or direclor
may act or the purposa of ncreasing tha number of dirsctons to thet fieed for tha quanem, o of sUmMMoRng &
{general meating of the company, but for no ather purpess

O

{11 Ther Beard ety wlecl 3 Charparson of i1s mesiings and desrming o period for which ha (& i hald oo

(i) IF na such Chaipersan |s alecied, o if al sny meeting fe Chalrpersan ls nol prasant within flve minuies
aftar tre lime appainted for hakding the meating, te dirsclon present may chosee ane of their rumber io be
Charperaon of Ihe meeling.

O

i)

111 The Board may, subject to 1ha provisions of e A, delegate any of ks powers 1o comemieas consisting af
such mamber or memibars of its bady & it thinks f

{ily Any committer so formend shall, in the exercise of the powers so delegaied, conform fo any regulations tat
may beimposed an il by the Baard,

o

i1} A commitiea may ekbct a Chairperson of its mestings.

(i) IF ng such Chairperson is elecied, or if at @y meeling the Chairparson is not presend within frve minuies
aftar the lime appointed for hoiding the mesting. the members presenl may choose ane of tair members 1o ha
Chairparson of Ihe meeling.

™

A commities may mest 8nd adjourm a& i thinks ik

{il) Questions arsenp &1 &ny masting of 8 committae shall be determined by 8 megarity of wobas of the mambars
prasard, and in case of an aqualiy of voses, the Chaiparsan shall hava a sacond ar casting woba,

O

TZ

Al acts done in any mesiing of the Board or of a comméies thareol or by any person acling as a direchor, shall,
nctwithslanding thast IE may bee aflersancs discovensd thad Iheme was same delesl in the appoiniment of any o
af mere of such dirsclars o of any persan asling as alofesaid of thal 1hey o anyg of them were disqualified, e
s walid a5 il every such directer or such persan had besn Suly apsonted snd was cuskfied o be a dirsciorn.

T3

Sawer a5 otherwise exprassly provided in the A, a resclulion in writing, sigraed by alf ke mambars of e
Board of ol 8 cammiles tharesl, far he lime being enftlad o receve notice ol a meeling ol the Board or
cammilles, shall be valid and aMeclive as il @ had baan passed ol & mesling af 1he Board of commillae, duly
carnened and hekd

Chief Executive Officer, Manager, Compeny Secretary or Chief Financial Officer

T4

Subject to the provisions of (he A, .-

i) A chief exaculive officer. manager, company secratary or cheel fimancial officer may be apponted by the
Board for such term, at such mmuneration and upen such conditlons as it may Thenks M; and any chied
axecutive officar, manages, company secratany o chief fnancia! officer 50 appainted meay be ramoved by
maans of a rasoiution of the Board;

{ii) A direcior may be appoinied as chief sxscutva.officor, manager, company secratasy or chisf inancial
alficr

75

& provasicn of tha Act or hese regulaticns requinng or authansing a thing Se ba dene by of %o a director and
chied execubvwa officar, managar, company sacredany or chied inancial officer shall nol be salisfied by &s baing
done by or i the same person acting bath as director and as, or in place of, chief execulree afficar, manager,
campsry sacrary of chial rancial afficar,

The Seml

O

Th

{11 The Board shall provide for the sale custody of the seal,

(i) Tha =aal of the company shall not be affixed to eny mstmument axcapt by the suthonty of & resolution of the
Board or of a committes of the Board authonsad by it m that behat, and axcept in the presence of at least two
dirachors aml of ihe sacredary or such othar person as the Board may appoind for the purpose; and those bwo
direciors ang the secretary or oiher person ajoresaid shall sign every instremeant o which the seal of the
campzary i% =o affived in her prosanoe.

Dvidends and Reserve

Page 9 af 13
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T

The company in genaral meating may declasa dividends, but no dividend shall exceed tha amound
racommendead by tha Board.

O

Th

Subgacs to the provisions of saction 123, tha Board may from time to time pay 1o the mambers such intenim
dividende as sppear to |l io be jusifled by the profits of the compary.

T3

{1l thinks fit &= & resenve o raserves which shall, at the discretion of the Board. be appiceble for any purpose
1o which the prefts of the company may be properly appied, including prosison for meeling conbngencaes or
for equakzing dividends, and pending such applcation, may, al he like dizcnation, either be emplayed in The
business of b company o be irested in Seeh invesiments (albe than shares of the coimgany ) &% the Board
may, fram time to Bma, thinks fi,

{1} Tha Board may aleo carry fonward eny profits which it may conaidar necessary not bo divide, without setiing
hem azkde as a resarve

A

{1} Subsect to e righis of persans, § any, enlited bo shares wilh special rights as (o dwidends, all dvidends
shiall be declared and paid according o the ameunts paid or credited as paid on ke shares in respect whereal
the dvidend i paid, bubif and o leng as nothing & paid upen any of the shamss in e sorpany, diidends
may be decland and paid aceording bo fhe armounis of the shares,

(0] Mo arnount paid or cradded as paid on & shara in advanca of calls shall ba treatad for the purposas of this
ragufation as pakd on the shara.

(1] All dividands shal be apporboned and pald proportionataly b the smounts paid of crediled 28 pakd on the
shares durng any pomion or portions of the period in respect of which the dividend is paid; but I any share |3
jizgued on berms providing Bal § shall rank Tor dividend a2 from a patiuiar datle such share shall rank for
afividiand acoordingly.

a1

The Board ey deduct from any dividend payaibe o any member ol sums of meney, il ary, presently pavable
by bim to the company on account of calls or olhersisa i melation io the shames of the company.

B

(i) Any dividand, inferast or other monies payable in cash in respect of shares may be paid by chaque or
warand sant through ihe post dracted fo the registared address of the holdar or, in tha case of jrint holders, o
the ragistared addrass of that ona of the joint holdars wha s first ramad on the registar of memibars, ar o such
parson &nd bo auch eddress as the haldar or joing holders may in wiiting diract.

(i} Ewery such cheque or warrant shall be made payable 1o the arder af e parson b whom i s ssnl

B3

Aty cne of o of mane joind hokders of & share may give efactive receipts Tor any dividenss, bonuass oF other
manies payaile in respeol ol such share,

[l

Mofdice of any dividend thal rmay have besn declaned shall be given o the persons antiled 1o share harein n
th M mentionod & the Acl,

1]

Na dvidend shall bear misres| agans the carmpiany

Accounts

A

(i} The Board shall lram tine 1o ime delemming whelher and (o whal exent and al whal limes and places and
under whal condilions or regulalions, the accoenis and books of the company, of any of them, shall be opsn 1o
The nspection of members not being dincions,

{1} Mo mamber (nat baing & diractar] shall hawa any right of mspecting any account or book or docwment of the
company axcapt as confemed by lew or authonsed by the Board or by the company in ganeral meeting.

Winding up
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a7

'|_|h5|-||:I iy Hhe prosdsiones of Chaptar XX of B Aot and rukes made Hhesauncar —

11 i the compary shall be wound up, the liquidaior may, with the sancien of a spacil resciugon of the
campany and any othor sanction requirad by the Aot dvido amongst the memners, in spacia ar kind, tha
wihoie or any part of tha assels of the company, whethar they shall consist of property of the same ond or not

in) Far the purpose aforesaid, the liquidaior may = such value & be deemes fair upon amy property o be
divided as afore=aid and may determine how such drision =hall be carried o as between the members or
differestl clazaes of members.

{iii) Tre lguidator ey, with the ke sanclion, vesl the whols or any part of such asseis in ruslees upon such
trursta fior thee Banehl of ths conbibuories i§ bs cormiders necessary, bul so bl no memibarn shall be compsiled
Iy gerept ay shares o olher sscuriies whense e i vy liabiily,

Indemmity

L1

Ewary ciicer of the company shal be Mlemaned oul of e asses of 1ho COMpaty egarst amy labibby

inoumad by him in deferding any proceedings, whether ciil ar cnminal, in which judgment i grean in his fawour
or iri which ha i acquetted ar in which relial & granted ta him by the cour or tha Tribunal.

O

Fage 11l 13
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Subscriber Details
5. . DIN/PANYPassport
no | Name, Address, Description and Occupation by Placs Dsc Dated
T [IBEWANT SINGH £/0 SHED EARAN DAL, H. Mo |BOEPS2ITTE HIEZER — TOARI
GBI, W NO 3, UDMEPURIAM MOHALLAHISAR
GTCUPATION - BUSINESS
7 |MARENDER. KUMAR 5/0 SHED KARAN DA%, H.|AFUPKITIEE HISER — EE L]
PED. 63, UDAIPUSIYAN RAOHALLA, FESAR-12500)
HARYAMA, INDE&)
CLCUPATION- BUSINESS
-—
Signed Before be
[T
Fassoort
Hame Adedress, Description and Doospatsan Mismbaerf ETe 1l Dabed
Membership
Mumber
PEEYUSH GUPTA | 190, 3RD FLODR,WEST PATEL NAGAR, 15585 HISAR [
ACE WEW DELHI 110008
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Annexure 3: Verification of units by DIC, Hisar
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Annexure 4: Building Availability Proof
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Annexure 5: Machinery Quotations

Richpeace picypeace alco.,LIMITED
PROFORMA INVOICE
INVDICE M. PEFAS1S01 1M ISEAMG DATE 20150211
BUYER NAME  FalENDERA SEAT COVER BELLER NAME  RICHFEACE &l COLULBITED

ADDRESS 558 ALTO MBRKET ADOREES

HIZAR 12500 1(HARY AMA )

FOCed S0, 5IF, MIDAT PLAZA, 1 TAI
YAU  STREET, SAM PO RORG,
EOWWLCDON, HONG BONG

TEL. NG [ S foeeed TEL. M, DBSE Fr5a1l w6
Fd R0, Fix. HO. DORSE Froa i 23
DESCRIPTION OF PRODCTS ary T PRICE ANMOUNT

RICHFEACE AUTOMATICEEWIRG MATHINE
WODEL: RPAE-PS-1-200XG00-B-2-HM LH
LEATHER FERFORATION SEWING MA&THINE
1 P LIFTIRG SEWING HEAD

1 PG LIFTRG PLICHING HEAD

WA WOIRKEG ARTA IOCK A W

BRIQNGE STRUCTURE

PUMCHING FIEE QAMM, 100, 1.30M 1580, 2084,
M

SEPAN KOEAN JUMED ROTARY HUOR

TRIMKIFNG THREAD PLINCTION

AN SHAFT SERYD MUTOR

PO LUBRICATION SYETEK

14 MCH TOUTHING SCREEN COMPUTER
RICHPEACE COMPUTER CONTROL SYSTEM
ONE PG RICHPEACE AUTD GEW CAD SOFTWARE
OME SET THREE LAYERS FRAME

WITH STANDARD SEARE PARTS & TOOLS
POMER SUPPLY: SINGLE PHASE 30! S0HE
WACHINE S2E 3220715001 TOOMM

1 5ET

LESDAT D00 00 USDET 00.00

EDODr AOOM 500, 5F, MIDAS FLAZA, T TAl VAL ETREET, EAN FT HOMG, KOWLDOM, HORKGE KORG
'WEB: wiwwm Fchpescs. oo EMAIL: geenBdcepeac. ooy TEL DOASE.ITSE100E,  FAX: DOBSZ-ITS51083

Page 110 of 126



Draft Detailed Project Report of Textile & Allied Products Cluster, Hisar

Richpeace cupeacE Al CO..LIMITED

RCHPEACE COMPLITERIZED EMBRMDERY MACHINE
WODEL; RFPCE-Fh-6-0-800K1200-8

FEATURES:

& HEATRG, B QOLCAS,

EMBFRCDERY AFEA; 00K 12000 M,

10 INCHES TOLICHBRG SCREEN COMPUTER WITH LISE
PFLIT,

AN SHAFT SERVO BOTOR:

FRAME DRVE SERVO MOTOR

JAPAN ROTARY MOOKS

LNEAR GUIDE AL SYSTEM

OHE SET RICHPEACE DESEGH ROFTWARE
ETANDARD SPAHE PARTS & TOOL BOX

FOWER EUPPLY: SINGLE PHASE ZRisoeds

=021, 00000

L5021, 00000

RICHPEACE AUTOMATIC CUTTING MACHINE

MODEL: RPAC-NW-MCE-1- 18001 B00-56-MH-P-1P300
SINGLE HEAD

CUTTING AREA 1800 (AI0TH) KID00M LENGTH)
CUTTING THEKNESS{AF TER VAGULM SUCTION) S0MW
SAXRILM EFFECTIVE CLITTING SPEED | 60 ¢ MIN
RICHPEACE COMPUTER CONTROL SYSTEM
ALITOMATIC COMUEYOR MATERIAL DELIVERY SYSTEM
ALITOMATIC CLEAMING SYSTEM

FULL PROTECTION SHIELD SYSTEM

ERROR CRAGNTSTIC ALARM FLRCTION

STARTING PCINT ALIGNMENT GHECK FUNGTION
POWER SUPPLY: THREE PHASE 3800MSIHE

HEET

WS D00, 00

LT, G

CURBENCY: LE0

PRICE TERM: FOB TiAN BN PORT

TOTAL AMOUNT: US048 000 00

TOTAL VALUE INWORDS  SAY US DOLLARS GNE HANGRED AND FORTY-ERGHT THOUSAND CLY

COUNTRY OF ORISIN: CHIMNA
Z BTAHNDARD ACCEESORIES: YES

PFAYMEMT TERMS: 30 TiT DEPDSIT PAYMENT BEFORE PROOUCTROM, 70 TT BALAMCE FAYWENT

BEFORE DELVERY.

4 DELNERY TME: 45 DAYS AFTER RECENTC THE DERPOEIT FAYMENT AND SICHRED PI;
5 DOUALITY STAMDARD. ACCORDING TO EELLER'E ENTERPRISE STAMDARD, BUWER CAM NEOOTIATE
OTHER ETARDARD WHILE FROVICING THE DEESGHE AND FAZRICE DR OTHER NECESEARY TERMS.

& INSURANCE TERM: TO EE EFFECTED BY BEELLER,
. PACKIMNG: WOODEMN PACHING
& SHIFMENT. 57 3E&

a4

ADDe ROCK 505, BF, EIDAS PLATA, 1 TAI YA STREET, SAaf PO e OfeG, KOWLOOM. HOMNG RONG

WER: wwew nchpapes com. FllAIL: sessfinchpeace com:  TEL (KES3-ITE6 1006

PR CHIR - 2PEENR
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Richpeace p,cupEACE AICO.LIMITED

9. LOADING FORT: XINGANG TIANJN CHNA

10, DESTINATION PORT: ANY PORTS IN INDIA

11, BENEFICIARY NAME RICHPEACE AICO. LIMTED
BENEFICIARY ADD. ROOM 503, 5(F, MIDAS PLAZA, 1 TAI YAU STREET, SAN PO KONG, KOWLOON, HONG
KONG
BENEFICIARY BANK NAME:  BANK OF COMMUNICATIONS CO.LTD OFFSHORE BANKING UNIT
BANK ADD.: NO 188, YINCHENG ZHONG ROAD, SHANGHAL CHINA
SWIFT CODE: COMMCNIXOBU
HENEFICIORY ACCOUNT NO .. CSASO03LT205100

17, SHIPPING MARK: RP RICHPEACE

13, TRANS SHIPMENT NOT ALLOWED

14, PARTIAL SHIPMENT: NOT ALLOWED

15, INSTALLATION AND ADJUSTMENT SELLER WL SEND ONE TECHNICIAN TO BUYER'S FACTORY TO
INSTALL THIS MACHINE, WHILE ALL CHARGES WiLL 8E BORNE BY BUYER, LIKE ROUND TICXETS, FOOD
AND ACCOMMODATION, LOCAL TRAFFIC, ETC,

16. TRAINING TERMS: SELLER CAN PROVIDE THE FREE TRAINING TO BUYER IN SELLER'S FACTORY NOT
MORE THAN 10DAYS, WHILE OTHER ACCOMMONDATICN AND TRAVELLING EXPENSES SHOULD BE
BORNE BY BUYER

17, MAINTENANCE: DALY MAWTENANCE 15 THE RESPONSIBLITY OF THE BUYER, WHILE SUPPORTED BY
RICHPEACE NDWw SERVICE OFFICE, IF BUYER WANTS SELLER SEND TECHNICIAN TO BUYER'S FACTORY
TO DO THE MANTENANCE, WHILE ALL CHARGES WILL BE BORNE DY BUYER, UKE ROUND TICKETS, FOOD
AND ACCOMMCOATION, LOCAL TRAFFICETC.

18, WARRANTY: 13 MONTHS SINCE THE DATE OF MACHINE DISPATCHING FROM TWNJIN PCRT. EXCLUDING
THE COMEUMAELE PARTS AND HUMANLY DAMAGED PARTS BROKEN ELECTRICAL PARTS INCLUDING
BOARDS OR MOTORS OR DRIVERS OR OTHER RELATED ELECTRICAL CONTROL COMPONENTS AND
PARTS SHOULD BE RETURNED BACK TO SELLER WHILE THE EXPRESSING OR POSTING EXPENSE FOR
THE NEW AND BROKEN ELECTRICAL PARTS SHOULD BE BORNE BY BUYER. EASY-BROKEN PARTS
COULD BE REPLACED FREE OF CHARGE WHILE THE COURIER EXPENSES SHOULD BE BORNE BY
BUYER.

149, QUALITY DISCREPANCIES: ¥ BUYER FINDS ANY PROBLEMS AND HAS DISCREPANCES WITH THE
COMMODITY'S QUALITY, THE BUYER SHOULD RASSE THE MATTER WITHIN 200AYS AFTER HE RECENVES
THE COMNODITY N WRITING FORM WITH THE NECESSARY EXPLAINATION FILES LIKE PHOTOS OR
VIDEQS, OTHERWISE AFTER 30DAYS, IT WILL BE REGARDED AS THE QUALIFIED COMMOOETY

20, FORCE MAJEURE TITHER PARTY SHALL NOT 8E HELD RESPONSEILITY FOR FAILURE OR DELAY TO
PERFORM ALL OR PART OF THIS AGREEMENT DUE TO FLOCD, FIRE. EARTHQUAKE, DRALUGHT, WAR OR
ANY QTHER EVENTS WHICH COULD NOT BE PREDICATED. CONTROLLED, AVOIDED OR OVERCOME BY
THE RELATIVE PARTY. HOWEVER, THE PARTY AFFECTED BY THE EVENT OF FORCE MAJEURE SHALL
INFORM THE OTHER PARTY OF ITS OCCURRENCE IN WRITING AS SOON AS POSSIBLE AND THEREAFTER
SEND A CERTIFICATE OF THE EVENT ISSUED BY THE RELEYANT AUTHORITIES TO THE OTHER PARTY
WITHIN 15DAYS AFTER ITS OCCURRENCE.

21, LICENSE, DUTIES & TAXES: EXCEPT AS OTHERWISE PROVIDED HEREIN, ALL IMPORT PERMITS,
LICENSES, IMPORT DUTIES, CAUISTOME FEES & TAXES LEVIED BY ANY COVERNMENT AUTHORITY OTHER
THAN THE SELLER'S COUNTRY SHALL BE THE SOLE RESPONSIBLITY OF THE BUYER.

22, LAW APPLICATION: ALL DSPUTES ARISING FROM THE EXECUTION OF THIS CONTRACT SHALL BE

374

ADD: ROOM 503, 6/F, AMMOAS PLAZA | TAI YA STREET, SAN PO KONG, KOWLOON, HONG KONG
WEE: waveislpeacecom:  EMAIL saissdlnichipsace com TEL 00852.27661008.  FAX DIEL2 27551053
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Richpeace g \cupEACE Al CO.LIMITED

SETTLED BY FRENDLY TALK & NEGOTIATION BETWEEN THE SELLER & THE BUYER FIRST. IN CASE NO
SETTLEMENT CAN BE REACHED, THE CASE IN DISPUTE 5HALL BE SUBMITTED TO HORG KONG
INTERNATIONAL ARBITRATION CENTER (HKIAC) THE LAW OF HONG XONG GOVERNS IT THE
ARBITRATION COMMITTEE SHALL BE THE FINAL § BINDING UPON BOTH PARTIES AND THE ARSBITRATION
FEE SHALL BE BORNE BY THE LOSING PARTY.

23. TAKING EFFECT. THIS CONFIRMATION IS IN 2 COPIES, EFFECTIVE SINCE BEIMNG SIGNED / SEALED BY
TWO PARTIES.

Seirw's Conrnmeanon Buree's Corrmuanon

ADD ROOM 503, &F, MIDAS PLAZA, 1 TAI YAU STREET, SAN PO KONG, KOWLOON, HONG KONG
WESB: wwerghposce comy EAWL: spearcigence g TEL 0086227551056, FAX: 0085227551050
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¥ by BEAPIABAIT
Synong Cukting Roeom oo g maeme
To be mentinmed in every corrssposndence
Filiz H.
Pk e o CHMAS-Z1R0E25- 10045
Dl 25702/ 2019
Cusorer Code
| Massrs
MLE RAJENERA SEAT COVER
553 AUTD MARKET, HIBAR-125001
HaR Ak
oy
LS, DDDE B451,.50.00
Af prices quolied 20 in Euns
A Poz.0d
CUTTING MACHINE
QG A L01R M. 1

ALTOMATIC CUTTING MACHINE HTT0% 130

STORM 7 - Aubamabic Cutting Macséne for comprasssd oy thickness up b 70 mms acoorming
1 e b of Tades v B cul

[ndiesrisily desfoped with-a moduiar bechnoiogy that slloevs full imerchangeaid Cy bebssen
the wprous sohutions propossd by [ma, Pesitie configersbons dor the opbimization of the
CiiTtineg proscess, spachc confgirations for all b sires and i GRATS CLlor T
For mach oasdtomer, Digtal controk, infutve of ol furcticns to best Tt the cesds of production
sy dasigrn that combines compackneas of the machine migh 3 ratio of oorstruction simple and
Egnt. Fast, noscsioce ol procles, R now CUlTng maching "Fonmnuls Evo PRET B ooidoped
‘i mochern Faman maching inbeeinoe (HMIJ by PC with Smuchescmen o boarm o smegre
et adimeam refsabefly and make Fvailabie o thae operator al madhine fendctions and thenefons
Al data feer-back In meal e, Avaliiahie in 3 wide mnge of veeful Cuing hesghes in
Ecdarching T The cha it isties gl snd Tor configirations of airg Thidh e Ty Mem
sk ry U Ba T o comipeeced. Maching ero-frisndly Shanbs b a nent ity tesens Che
working envimeeent profection with high- power saving.

TECHENICAL SPECTRICATICNS:

- Custting window ength 175 cm

= Anaakalie Cuing window wedth: LBO

= Cagtbirsg thickness: from single ply up b0 70 mems of compressed fabric
- Py plant 23 W

= el o powar Cconsumption 55 ow

- Envirgnensnt eimgssraiune from 10 1y 07

= Humidity friom 309 o B0 3% withoot condonss
- Wolage 400 ¥ 3 PH 5000 H

Wkl 2700 kg

Do [=S000 & h=3080

SOFTWARE APS!
= HEl {Human Hachine Inieface] sistes, desgnesd by 1HA, SYery sasy and mivibive buld on s
oo bouch: screen

= Possibdity bo brarshorm the pofgonal Ssysiem 1o thie Gartesian goometry sysiem, lor betis
mosements Bk bo e nptimiration of 150 outting e,

- Addigitge mgrevrsanta Tundlions of th machine whie pedimieg cures or critical s les,
then ume 2ero tufter on marker.,

- PassiiTy [0 manads semmenis of ol patens,

Prakiiy [0 rensnning ol MARGGE Conmon Bnes

- dpbomabic reseprch of the stardng point of e petbern.

PrfsidTy b0 i i culliveg deection oF tha palbeir.

Different stratogy of Culling for windows manadertent, aousintle Seosnding bo avery kind of
Fatric angd marker, with cutting patih cptimizstion,
-Pm.::jhbwh:rrwm oot and ransform 2 kind of norches {normad. v nobch 2and T
mabch),
- Possisimy of merging et marken, 10 deiele & snge [ailem insge The marker and 10
manuly miose tha peces with a coflicion ool 10 opbming tho wor ke,
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_—————— MAIFA Ciommir * Fpacic
B P e ol | S PLL w0 050 felin
" il FUiLalE R AN - T AT
DURIA PG ] PIG-L e
- - I TN P bl et

i e DAETEABRT
Sy CL.I'I'.[II‘ll.‘l ﬂ-l:n}ﬂ"l TCAL BEIINTNS

- Possibibby of markers daborabion mith graphic and stabisiic reposts.
- Possioibty to create and prict g WPGL fils For plgthbers: From 150 T,

HARAARE DETALLS:

- HH sofhyeers for machine mansgement and CAM for cuthng Ble processing one pre-nrinbed
on e PC supplind 3s standand. Windaws LD o5 opemting system,

- Ingalbgent vacumam opntrolbse o rissl D angd managsd by FIGD sligorishe (ool
Peopodtiona FInbegral- Daveatkaa), with Righ Doasver Sriindg.

- Grinchng sons shamener of long lesting snd 8 meelert shapeniog resut

- Waruum fiter sasy t0 remose snd fast 1o clesan,

» Brurahiks motods and samverdshek of Mitsobhi laa? gererabion ek,

- Syraoronired loading and wnload kreg oomeesyorT,

- Bristin yary ey bo rEmowe and in cean of long Lesing.

51970003
Gl

S0 RS OE-E0
AlRTFwTapped mylon cover B 180

ESl0.750K
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Cuilieg transkation devios botmei B nabbes

Benvicn For aulnmatic Rrandlation Mor cumling machics sith (uiling wingow length 1750
Inclucling material for mechanical part 1o be inctalod on Bhe grownd.

KB The a.m. maferial i % mb. for fmnslstion bebween 2 tebles of % mis For Hoger debances.
Eesp contact direchy with |MA,

5.2 5890000

Bt Mg Clalicg Ealisnier - Fila 1500 Préacsging
- Ademalic recogn zation of symmelry ed crasion of mesw simmetnes by masgl
+ Management of comeman ines be avoed double o
= Sho-diran mansgemint in e okl poims
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Ewn Pius Cubting Optimizer - Notches manngement
- Noiches tom-ersnn

- Muteln nasisng

- Walious auomatc functions for noldhes

5510, 09,0004

Evw Plus Cuftiee Optinider - Mares modification
- Manupd patterm bancing

- Difterent mariers placing

- Grecmarrical combnil of gaitern vl apping

5 919.59000-05
v Piys Cotding Optmizer - Smacthing
+ et i cormection of aromabeus ponts abg M Derved lines

5 519,92 £0-
B Pk Cuting Contngl Cemer (H[ )
- Managemint of stk quies
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TOTAL AMOUNT

All prices. quoted are in &

Machine and scossanrieg
Packing

Total gross amount

Special 35% discount on the value of
machines and accessories

Total net amount EXW Palazzolo /0 -
packing included

157.720,00
248000

€ 160.200,00

55.202,00

€ 104.998,00

SE&Q

Sale Condifiens

Prices guinted:
ex our works in Paloemle =00 [Brescial - Dalv.
‘rllldh:r af the affer:
&0 daye
Paymend:
10{¥% advanced payment ot order confirmaban by TT on our bank:
UBI BANCA
BERANCH OF PALAZZOLC 5/0{BS) - ITALY
SWIFT: BLOPIT22
TERAKD: 17T B4 O 031 LE 535900 (HnEMHRTTASI 1

Nenefciary:
A 51A
VIA TIANTADA, 9
255G PALAZZOLO 870 BE) ITALY
Dredivery time;
tl working days from coder confirmation and payment receipt

"WWarkipg doys are o be consichered as; Mon-Fry 05 doves'wasel b - fusiivitios excheded,

Machines “Start up":

included, 2t IMA's care by local techmical st
Packing:

ineludad in sea-wooden ase
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FiN-No-06864835670 Mob. : 98966-72609
Glhe. 06MARHO SRS LMD 0 ﬁ'

GALAXY POWER SOLUTIONS

Deals in : All types of invertor, Batteries & UPS etc,
MICROTEK @EXIDE

Distributor of : Microtek Solar Panels
o 368, Ist Floor, Auto Market, HISAR-125001
E-mail : gpshisar.gmail.com

Ref. NO.......oooooroer @},&j@hw Dated ‘6'3‘}?
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Mob. ; 98966-72609
£5ra. OCARRN N C2ESMAZ ) *

GALAXY POWER SOLUTIONS

Deals in : All types of Invertor, Batteries & UPS ot
MICROTEK Distributor of : Microtek Solar Panels . 0 EXIDE
DS TR BATTER 3 ]

368, Ist Floor, Auto Market, HISAR-125001
E-mail : gpshisar.gmail.com
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TiN-No-86951535670— Mob. : 98966-72609
(M. OGARDHR S255 M Do ﬁ’

GALAXY POWER SOLUTIONS

Deals in : All types of Invertor, Batteries & UPS etc.

Distributor of : Microtek Solar Panel F
MICROTEK stributor of : Microtek Solar Panels WEXIDE

368, Ist Floor, Auto Market, HISAR-125001
E-mail : gpshisar.gmail.com

Ref. No-..ooooeovvorciesen :g LR Dated \6'3’!?

(D MeRoTer  ONLINE VPR vowﬁr[ 9V
| — i |
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Karnal Branch: 2nd Floor, Durgs Mandir Complex,

= . Near Bus Stand, Opp. Central Bank, Karnal
e Tel: 0184-4040509 . 5812050509 Power Delivered

E — mail: fec.karnal@iecgensets.com . www.lecgensets.com

INDUSTRIAL EQUIPMENTS COMPANY
KOE L AN 1SO 8001, 14001, SD001 & OHSAS 18001 Cartified Company o IEc

REF/IEC-KAR/2018-19/DG/RKJ Dated:-16-03-2019
RAJENDRA SEAT COVER

559 AUTO MARKET

HISAR

K.A. MR. MANISH THAKUR

SUB: QUOTATION FOR KOEL GREEN SILENT ELECTRIC GENERATING SET WITH
STD MANUAL PANEL.

Dear Sir,
We acknowledge with thanks the receipt of your valued enquiry referred to above. We are
accordingly submitting our most competitive offer for your favorable consideration.

S. DESCRIPTION UNIT
No. PRICE
EACH

1 Supply of 45 KVA KOEL GREEN SILENT DG SET comprising of
Kirloskar make AIR cooled Diesel Engine model HA494TCI-G1
(CPCB NORMS II COMPLIANT) developing 56 BHP @ 1500 4,73,000-
RPM & 45 KVA Kirloskar Green make Alternator rated at 00
3Phase, 415 Volts, 50 Hz; 0.8 p. f. @ 1500 RPM both mounted,
and aligned on a common MS base frame complete with MS Fuel
Tank, MANUAL Control Panel, Residential Exhaust Silencer,
AVM Pads fitted on base frame,1 Nos.12 Volts DC Battery (KOEL
GREEN) with Battery Leads, 1%t fill of Lube Oil and Coolant, all
housed in Sound Proof Acoustic Enclosure

2  Supply of 62.5 _KVA KOEL GREEN SILENT DG SET comprising 4,28,000-
of Kirloskar make WATER cooled Diesel Engine model 00
4R810TA-G1 (CPCB NORMS II COMPLIANT) developing 83
BHP @ 1500 RPM & 62.5 KVA Kirloskar Green make Alternator
rated at 3Phase, 415 Volts, 50 Hz; 0.8 p. f. @ 1500 RPM both
mounted, and aligned on a common MS base frame complete with
MS Fuel Tank, MANUAL Control Panel, Residential Exhaust
Silencer, AVM Pads fitted on base frame,1 Nos.12 Volts DC Battery
(KOEL GREEN) with Battery Leads, 1%t fill of Lube QOil and Coolant,
all housed in Sound Proof Acoustic Enclosure

TERMS & CONDITIONS

PRICE : - : Ex-Works, Freight EXTRA & transit insurance to customer a/c.

G.S.T : GST EXTRA @18%. However G.S.T will be charged as applicable at
the time of dispatch.

Page 120 of 126



Draft Detailed Project Report of Textile & Allied Products Cluster, Hisar

DELIVERY: - 3-4 Weeks from the receipt of your Tecno-comercial clear order with
advance

STATUTORY VARIATIONS: All state taxes, duties, levies like Octroi, entry tax, WCT, GST
etc. and statutory variations or imposition of new taxes/duties shall be to purchaser’s
account.

PAYMENT: 25 % advance along with your confirmed order and balance by
D.D. Fav: INDUSTRIAL EQUIPMENTS CO., payable at
CHANDIGARH. Against Performa Invoice before dispatch Of D.G Set.

ERECTION: As the order is for supply of material, the Erection of the same (As per
drawing) including material Like Earthling, Cabling & connection with proper thimbling,
Civil Work, Exhaust Pipe & Unloading of D.G Set etc is not in our Scope, However, we will
undertake Commissioning of the set free of cost after you complete Installation work.

REVALIDATION: In case dg set not got commissioned within 6 months from the date of
invoice customer has to get the dg set revalidation on payment from KOEL
service dealer before calling us for commissioning.

CANCELLATION: All disputes are subject to Chandigarh jurisdiction only. In Case
of Cancellation of order, 50% advance or 10 % value of Order
(whichever is higher) shall be deducted as cancellation charges
alongwith GST paid on your behalf shall not be refunded.

WARRANTY : 2 years from the date of installation or 5000 operating hours or 30
calendar months from dispatch date whichever is earlier, subject to
sourcing of spares, consumables & services from Kirloskar
Authorized Service Dealer (KOEL CARE) and DG set installed with

proper Installation Guidelines.

VALIDITY: 10 DAYS.
Please note that the order should be placed on

M/s INDUSTRIAL EQUIPMENTS COMPANY, BARWALA, DISTT- PANCHKULA
(HARYANA). However all the correspondences should be addressed to our booking
office at KARNAL.

Detailed Technical Specifications attached.
Should you need any further clarification(s). Please feel free to contact the undersigned.

Thanking you,
Yours faithfully,
FOR INDUSTRIAL EQUIPMENTS CO,
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(RAJESH CHADHA)
BRANCH MANAGER
M -9812050509, 74045-10509

RTGS DETAIL: - INDUSTRIAL EQUIPMENTS COMPANY
HDFC BANK A/C NO.01070330000592

IFSC CODE.HDFC 0000107

BANK ADDRESS. SCO 78-79, 18-C, CHANDIGARH

Page 122 of 126



Draft Detailed Project Report of Textile & Allied Products Cluster, Hisar

UNI KANSULTANTS N MANUFACTURERS

B ingan Maln Ui Fhrawas (108 4- 10500

Bdewa: Foat, Pl 034 Faim (HER -1 R Bl
Herpana (ndini Emat jornirais @ aniwonlog oo UH M

Yiabader e @iy com

A/S. AAJEMDRA SEAT COVER, OT. 83/18/200%,
HISAR-
o8, 964 BITE4,

PIRFOAFAA THWATCE —Ro . ULeE /a1 /18

FLAME LAMIMNATIONA MACHINE FLMW -06

Technical specillcatlans:

Midel FLM-06 D Side bounding

Warking widih AT00 MM,

Appkcation lF.mhn.-:mﬂn' Fabrics +PU/EPE Foam + adl

abrics,

Foam Thicknoss 1.8 mm to 18 mm A&djusiable

Spmed 1- Al mieders per minule Varlable)

Maidn rofls haind Cheoma, 11,57 0U0 {ene coading roller and ane pomal
Raller] Wates Circilation Byalam,

Wirckar rells non skid B.5" 0.0, (Bath Leaméng rolis)

Iisin Motar AC. 3 HP with reduction ard panei

Watreckar Buobor AL, 3 HE with reduction and panel

Liftirg Syatam Al Three roflers wilth Presumalic ayaiem,

Flame Bummar LPG Gas + Al mizad (1.5 hp AC 2 Motor]
With Both  Prnoumatio liftng System with
cooking syshem,

Fued can be usesd Aubamatic Feeding propane, Bulane, Natural
Gas, Urban Coal Gas,i Liguatiad Palrols om
3Ag]

Flar Spacs requinsd 15 w10 x &'

Orthvr Fully Synochronizing System

Price;- Rs, 9.25000/= FOB. Ex. Works, PNP,

BANKER:-

PUNJAEB NATROMAL BANK 1BE)

PALIKA BAZAR PANIPAT (INDLA)

CURRENT A/G KO 4188002100701 04T

RTGE Code Mo, PUNBO4TEE10

Terms and conditlons

Tha pricas are ex-works wilhoul packing

Tha tames will ba ShAngs exia an apoicable

8% TUT deposs 50% delivery tme,

Dediveary in four week aber confimation af b crder,

Al products are subfects o ngid irspectian balons dispalohed hance ane warranly 1o &
period of ane waar against any manufastuning defects

o technician il do erection but you have bo pay the chargas Rs 28000= Per. Day,
wour company povide far all Ivirg expenses.

P

Tranks
Y Iruly
FOR UM KANSULTANTS M MANUFACTURERS
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Our offices

Ahmedabad

2nd Floor, Shivalik Ishaan
Near CN Vidhyalaya,
Ambawadi,

Ahmedabad - 380 015
Tel: +9179 6608 3800
Fax: +91 79 6608 3900

Bengaluru

"UB City", Canberra Block

12th & 13th floor

No.24, Vittal Mallya Road

Bengaluru - 560 001

Tel: +91 804027 5000,
+91 80 6727 5000

Fax: +918022106000

Fax: +91 802224 0695

Chandigarh

1st Floor, SCO: 166-167
Ernst & Young Pvt. Ltd.
Sector 9-C, Madhya Marg,
Chandigarh, Punjab 160009
Tel: 4911726717800
Fax: +91 1726717888

Chennai

TPL House, 2nd floor

No 3, Cenotaph Road

Teynampet

Chennai - 600 018

Tel: +91 444219 4400
+91 44 6632 8400

Fax: +91 44 2431 1450

Hyderabad

205, 2nd floor

Ashoka Bhoopal Chambers
Sardar Patel Road
Secunderabad - 500 003
Tel: +91 406627 4000
Fax: +91402789 8851

Oval Office, 18, iLabs Centre,
Hitech City, Madhapur,
Hyderabad - 500081

Tel: +91 406736 2000
Fax: +91 4067362200

Kochi

9th Floor, Abad Nucleus
NH-49, Maradu PO

Kochi, Kerala 682304, India
Tel: +91 484-3044000
Fax: +91 4842705393

Kolkata

22, Camac Street

Block 'C', 3rd floor
Kolkata- 700016

Tel: +91336615 3400
Fax: +91332281 7750

Mumbai

6th floor & 18th floor

Express Towers

Nariman Point

Mumbai - 400 021

Tel: +91 226657 9200 (6th floor)
+91 22 6665 5000 (18th floor)

Fax: +91 22 22876401 (6th floor)
+91 22 2282 6000 (18th floor)

Block B-2, 5t Floor,

Nirlon Knowledge Park,

Off Western Express Highway,
Goregaon (E), Mumbai - 400 063
Tel: +91 22 6749 8000

Fax: +91 22 6749 8200

15th Floor, The Ruby, 29,

Senapati Bapat Marg, Dadar (W), Mumbai
- 400 028, India

Tel: +91 226192 000

NCR

Golf View Corporate Tower - B
Near DLF Golf Course

Sector 42

Gurgaon - 122002

Tel: +91 124 464 4000
Fax: +91 124 464 4050

6th floor, HT House

18-20 Kasturba Gandhi Marg
New Delhi- 110001

Tel: +91 1143633000
Fax: +91 114363 3200

4th and 5th Floor, Plot No. 2B, Tower 2,
Sector 126, NOIDA - 201 304

Gautam Budh Nagar, UP, India

Tel: +91 120671 7000

Fax: 911206717171

Pune

C-401, 4th floor

Panchshil Tech Park

Yerwada (Near Don Bosco School)
Pune-411 006

Tel: +91 206603 6000

Fax: +91 206601 5900
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EY is a global leader in assurance, tax, transaction and
advisory services. The insights and quality services we
deliver help build trust and confidence in the capital
markets and in economies the world over. We develop
outstanding leaders who team to deliver on our promises to
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building a better working world for our people, for our
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