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8th March 2018

Director

Department of Industries & Commerce,
Government of Haryana

1st Floor, 30 Bays Building,

Sector 17, Chandigarh

Dear Sir/Madam,

As part of our engagement for providing consulting services for ‘MSME Ecosystem
Transformationin the State of Haryana’', we hereby submit the Draft Detailed Project Report
(DPR) for setting up of Common Facility Centre (CFC) at Textile & Allied Products Cluster,
Rai for your kind perusal. The deliverable has been prepared in accordance with our
engagement agreement with Directorate of Industries, Govt. of Haryana dated 12 May
2017, and our procedures were limited to those described in that agreement.

This Detailed Project Report is based on studies of and discussions with:
Directorate of Industries, Govt. of Haryana
DIC Sonipat
Textile and garment units located in Rai, Sonipat
Members of Rai Industries Association and that of the SPV
Industry experts
Secondary research

Our work has been limited in scope and time and we stress that more detailed procedures
may reveal other issues not captured here. The procedures summarized in our Draft
Detailed Project Report do not constitute an audit, a review or other form of assurance in
accordance with any generally accepted auditing, review or other assurance standards, and
accordingly we do not express any form of assurance. This draft Detailed Project Report is
intended solely for the information and use of the Office of Director Industries-Haryana and
is not intended to be used by anyone other than specified party.

We appreciate the cooperation and assistance provided to us during the preparation of this
report. If you have any questions, please contact the undersigned.

Sincerely,

d P
\ S PNV
N <

Amar Shankar, Partner - Advisory Services
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Disclaimer

This Draft Detailed Project Report for development of Common Facility Centre (CFC) at Rai
Textile & Allied Products Cluster has been prepared by Ernst & Young LLP (hereinafter
referred to as 'EY’ or 'Ernst & Young' or ‘Us’) and delivered to the ‘Office of Director of
Industries & Commerce - Government of Haryana (O/o of DI-HR)' (hereinafter referred to as
‘the Client").

The inferences and analyses made by EY in this report are based on information collated
through primary research, secondary research, discussions with the client personnel and
key stakeholders and our knowledge about the state mini cluster scheme and its objectives.
EY has taken due care to validate the authenticity and correctness of the information from
various sources, however, no representations or warranty, expressed or implied, is given by
EY or any of its respective partners, officers, employees or agents as to the accuracy or
completeness of the information, data or opinions provided to EY by third parties or
secondary sources.

Nothing contained herein, to the contrary and in no event shall EY be liable for any loss of
profit or revenues and any direct, incidental or consequential damages incurred by the
Client or any other user of this report.

In case the report is to be made available or disclosed to any third party, this disclaimer
along with all the limiting factors must be issued to the concerned party. The fact that EY
assumes no liability whatsoever, if for the reason any party is led to incur any loss for acting
upon this report, must be brought to the notice of the concerned party.

©EY, 2018
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AEMA Apparel Exporters & Manufacturers Association
AEPC Apparel Export Promotion Council
ATDC Apparel Training & Design Centre
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CAGR Compound Annual Growth Rate
CFC Common Facility Centre
DIC District Industries Centre
DSR Diagnostic Study Report
EU European Union
GDP Gross Domestic Product
GSDP Gross State Domestic Product
HFC Haryana Financial Corporation
HSIIDC Haryana State Infrastructure & Industrial Development Corporation
HUDA Haryana Urban Development Authority
IDBI Industrial Development Bank of India
MSME Micro, Small and Medium Enterprises
MSME-DI MSME - Development Institute
NCR National Capital Region
NIFT National Institute of Fashion Technology
NITRA North India Textile Research Association
NSIC National Small Industries Corporation
PNB Punjab National Bank
SIDBI Small Industries Development Bank of India
SWOT Strength, Weaknesses, Opportunities and Threats
UAM Udyog Aadhar Memorandum
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Executive Summary

The Government of Haryana through the Department of Industries and Commerce intends
to transform the MSME sector of the state and put it on a growth path. Several incentives
have been offered under the state's ambitious ‘Enterprise Promotion Policy (EPP) 2015’ to
provide an impetus to growth of the MSME sector. Towards this, the state aims to
strengthen the technology infrastructure as well as enhance productivity and
competitiveness of various MSME clusters across the state by leveraging funding under the
State Mini Cluster Scheme providing grant under its EPP 2015.

In this context, this Detailed Project Report (DPR) has been prepared to seek grant-in-aid
assistance under the State Mini Cluster Scheme to set up a state-of-the art Common Facility
Centre (CFC) in Textile & Allied Products Cluster at Rai, Sonipat District, Haryana.

Sector overview

India’s textile and garment sector is one of the oldest industries in Indian economy dating
back several decades. Even today, textile and garment sector is one of the largest
contributors to India’'s exports with approximately 11 per cent of total exports. The textile
and garment industry is also labour intensive and is one of the largest employers. The textile
and garment industry can be broadly divided into two segments - yarn and fibre, and
processed fabrics and apparel. India accounts for ~14 per cent of the world's production of
textile fibres and yarns (largest producer of jute, second largest producer of silk and cotton,
and third largest in cellulosic fibre). India has the highest loom capacity (including hand
looms) with 63 per cent of the world's market share.

India was the third largest exporter of textiles in 2015, and the 8" largest exporter of
clothing (behind China, European Union, Bangladesh, Vietnam, and Hong Kong)!. Textile
and apparel exports from India were USS 40 billion in 2016, and expected to increase to
USS 82 billion by 2021. Apparel categories had a larger share of 56%, while textile
categories had the remaining share of 44% in the overall trade. EU & USA are the largest
markets for textile and apparel with a share of 36% and 15% respectively?.

The Handloom Sector is one of the largest unorganized economic activities after agriculture
and constitutes an integral part of the rural and semi-rural livelihood. As per 3rd Handlooms
Census, carried out in 2009-10, more than 43 lakh people are engaged in weaving and allied
activities which was 65.5 lakh as per 2nd handloom census conducted during 1995-96. India
has the highest loom capacity (including hand looms) with 63 per cent 2.4 million looms of
varied designs and construction) of the world's market share.Readymade garments remain
the largest contributor to total textile and apparel exports from India, contributing 40 per
cent to total textile and apparel exports. Cotton and man-made textiles were the other major
contributors with shares of 31 per cent and 16 per cent, respectively. Apart from this,
leather industry is gaining a place of prominence in the global economy due to substantial
export earnings and growth.

L WTO - World Trade Statistical Review 2016
2FICCI White Paper - Global Shifts in Textile Industry & India's Position - 2016
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The Indian leather industry accounts for around 12.93 per cent of the world's leather
production of hides/skins. The country ranks second in terms of footwear and leather
garments production in the world and accounts for 9.57 per cent of the world's footwear
production.

The export of leather and leather products multiplied during the past couple of decades -
from USS 1.42 billion in 1990-91 to about USS 4 billion in 2010-11 and further to USS 6.5
billion in 2014-15.The industry today is among the top 10 foreign exchange earning
industries for the country.3The main export market for Indian leather and leather products
was Germany with a share of12.3% in 2014-15.While leather exports from India has
witnessed an increasing trend, there is a need to focus on identifying products where India
can enhance its exports and increase its share in global exports.

Blessed with a resource advantage with Haryana as one of the largest producers of cotton
in Northern India. Haryana is one of the leading producer of textiles, readymade garments
and apparel. Sonipat has a diverse range of establishments manufacturing full lines of
ready-to-wear apparel, apparel accessories, leather accessories and custom apparel
accessories.

The Rai Textile & Allied Products Cluster houses about 40 micro and small units across the
value chain for textiles (including leather). The cluster is located in Rai, Sonipat district.
Approximately 55% of the units, in the cluster are micro; 33% units are small enterprises. Of
the total units, approximately 15-20% are engaged in end-to-end garment manufacture
(from stitching to packaging); 25-30% are engaged in stitching; 10% in garment washing and
dyeing; 20% in embroidery; and 25% in printing. These units are located in Sonipat and are
in close proimity to the National Highway 44 as the nearest National Highway. The annual
turnover of the cluster is about 70 Crore.Several micro and small level entrepreneurs face
challenges in precise cutting machinery and getting good quality fabric (knitted and leather)
due to high costs and lack of local availability.

The cluster units are engaged in textile and leather accessories manufacturing, including
knitting, cutting, stitching, washing, finishing, packing, etc. Most units manufacture for
other brands, while some also manufacture under their own brands in addition to
manufacturing garments for other brands. They manufacture garments and accessories
with woven or knitted fabric, leather and air mesh fabric which are having a greater demand
domestically.

Diagnostic Study and Interventions

A diagnostic study was undertaken by the cluster members in December 2017 to map the
existing business processes in the cluster, identify the gaps, and understand the
requirements of the cluster. The diagnostic study report (DSR) was prepared by EY in close
consultation with cluster stakeholders and the DIC, Sonipat. The awareness level of the
cluster units (on new technologies, cluster development initiatives, etc.) was found to be
satisfactory. Additionally, it was observed that most of the cluster units deploy out-dated
technologies for printing and cutting and are unable to meet the requirements of the market

3 “Indian Leather Industry - Perspective and Strategies”, EXIM Bank of India, 2015

Page 11 of 138



Draft Detailed Project Report of Rai Textile & Allied Products Cluster

due to lack of availability of modern machines/equipment. The quality of products is
ordinary due to dependence on manual techniques and conventional machines. Due to non-
availability of advanced cutting, knitting and printing facilities, units are unable to diversify
andproduce good quality products. These were the major pain areas that necessitated an
urgent intervention. In this context, the units decided to establish a CFC.

The DSR was validated by the stakeholders under the chairmanship of JD, DIC Sonepat on
5th January 2018. It was subsequently accepted and approved by W/DI&C on 25" January
2018. The SPV was granted permission to go ahead and EY was directed to prepare
Detailed Project Report (DPR) for the cluster.

Proposed Common Facility Centre
The proposed CFC will facilitate:

Latest machinery to facilitate precise fabric cutting and producing good quality
fabric (including air mesh fabric)
Job work facility with modern machinery for fabric cutting, knitting, printing etc.

Such a common facility will both supplement and complement the activities of firms in the
cluster, and there is no similar facility available in the district for use by the micro
enterprises of the cluster. The proposed common facilities will be utilized by the SPV
members and will also be available to non-members units within and outside the cluster. The
facility will provide a much needed infrastructural push to the cluster units and will enable
them to become more competitive.

Special Purpose Vehicle for Project Implementation

After the diagnosis study, the cluster units came together to form a Special Purpose Vehicle
(SPV) by the name and style of ‘RAI Textiles & Allied CFC Pvt Ltd.’ Sonipat’ The SPV has
been set up as a private limited company under section 8 of the Companies Act, 1956 and
rule 7 of the Companies (Incorporation) Rules, 2014. DIC, Sonipat has played an important
role in SPV formation by cluster stakeholders. The SPV already includes about 11 members
who are subscribing to the necessary equity base of the company. The proposed CFC will be
implemented on public-private partnership basis through the SPV by availing support from
Government of Haryana (under EPP 2015).

The SPV members have a track record of cooperative initiatives. SPV members are also
members of prominent cluster associations. Cluster members have been autonomously
undertaking several soft interventions to enhance knowledge and exposure of the cluster
units on new trends in textile& leather industry and enhancing productivity of their units.
This includes exposure to cluster development initiatives in other clusters, exposure visits
to fairs, registration under UAM, awareness programs on new trends in garment
manufacturing, lean manufacturing techniques, design interventions and new technologies.
These programs were conducted in collaboration with DIC, State Government and BDS
providers such as DI-MSME, etc.
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Project Parameters, Viability and Sustainability

The '‘RAI Textiles & Allied CFC Pvt Ltd." Sonipat with support from State Government
(under the Mini Cluster Scheme) is planning to set up a Common Facility Centre having state-
of-the-art garment finishing facilities to undertake job work of cluster units with a total
project cost of about Rs. 251.80 lakhs.However, the maximum eligible project cost as per
the scheme guidelines is Rs 200 lakhs, with government of Haryana's grant restricted to
90% of max eligible project cost i.e. to Rs 180 lakhs. Hence, the SPV members have
proposed to contribute entire amount beyond Rs. 180 lakhs, taking their overall
contribution to about 29% of the total project cost. The total contribution of SPV members
willamount to Rs. 71.80 lakhs.Support from State Government is envisaged for Rs. 180.00
Lakhs.

The cost of the project and proposed means of finances is tabulated below:
Amount as

per Remarks
Guidelines

Total Project

Particulars
Cost

1 Land & Building

a. Land Value 0.00 Eligible
b. Land Development 0.00 0.00 (Max 25% of total
c. Building & Other Civil Works 0.00 of L&B, P&M, and
d. Building Value 0.00 Misc. F.A.)
Sub Total (A) 0.00 0.00
2 Plant & Machinery
a. Indigenous 40.71
b. Imports 168.81 200.00 Eligible
¢. Secondary Machines 12.53
Sub Total (B) 222.05 200.00
3 Miscellaneous fixed assets (C) 1.75 0.00
Preliminary & Preoperative
Expenses ?{3) P 7.53 0.00
5 Contingency ..
. Not eligible for
a. Building @ 2% 0.00 0.00 grant
b. Plant & Machinery @ 5% 11.10 0.00
Sub Total (E) 11.10 0.00
Margin money for working 0.00
6 capital @ 75% C.U. (F) 9.37
Grand Total (A+B+C+D+E+F) 251.80 200.00

The total project cost is estimated to be Rs. 251.80 lakhs. As indicated above, assistance
to the project from the Govt. of Haryana is envisaged to the tune of Rs. 180 lakhs. SPV
contributionis to the tune of Rs. 71.80 lakhs (over 29%) of the total project cost. The means
of financing are presented below:
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Project cost upto INR
200 lakh
No. Source of finance e Amount ErE Amount Total
(INR in (INRin | Amount (INR

Contribution lakh) Contribution lakh) in lakh)

Project cost over INR 200 lakh

Grant-in-aid under
State Mini Cluster
1 | Development 90% 180.00 0% 0.00 180.00
Scheme (Govt. of
Haryana)

2 | Contribution of SPV 10% 20.00 100% 51.80 71.80

Total 100% 200.00 100% 51.80 251.80

The viability and sustainability of the project is evident from the project economics as well
as the cooperative spirit and profile of the SPV members. Some indicators of the viability
are as follows:

Project's financial indicators

FEASIBILITY
S. No. Particulars Estimates
BEP (cash BEP at initial operating .
1 capacity of 75%) 59.35%
2 Av. ROCE (PAT/CE) 30.36%
3 Internal Rate of Return (IRR) 25.33%
Net Present Value (at a discount rate of NPV is positive and high (Rs.
4 10 per cent) - incorporating viability gap 194.36 lacs) at a conservative
funding (grant) by GoH project life of 10 years
. 4.95 years with Grant-in-aid
> Payback period assistance from GOH
6 DSCR Not Appllcab!e (npn-avgllment
of term loan in this project)

As evident from the financials above, with viability gap funding under Mini Cluster Scheme
of GoH, the project is highly viable and sustainable. The project is expected to generate
surplus from the fourth year of operation. Risk and sensitivity analysis considering a decline
in user charge/ capacity utilization also validates the project sustainability.

Project Implementation

Project implementation is envisaged to involve a time-frame of about 10 months upon
receipt of approval of grant-in-aid assistance from the Government of Haryana under State
Mini Cluster Scheme. The project will be implemented by the SPV in close association with
DIC, Sonipat.

In addition, for implementing this CFC project, a Project Management Committee (PMC)
comprising of the JD, DIC Sonipat, and representatives of the SPV, Fl, and EY experts shall
be constituted to directly oversee effective monitoring and implementation. The project will
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be implemented through the SPV, and the PMC will report progress of implementation to
the CDCC as well as State Level Steering Committee.

The potential for the Cluster to grow is enormous, with an increasing demand of good
gualitytextile products in the region. The strengths of the clusterlies in its location (both
geographically & industrially), with a thriving textile industry in the region. Sonipat has
become a major industrial hub with presence of a large number of industries across various
segments such as engineering, textile food processing, rice milling, pharma, plastic,
agriculture implements and so on. The region along the NH 1 particularly witnessed
tremendous growth of the industries during the late 1990s. The Rai Textile & Allied Products
Cluster produces garments and leather accessories for the domestic and international
market, including large retailers as well as the open market. The apparel is made from
leather, knitted fabric, air mesh fabric etc. Products include a range of garments (for men
and women, including apparel accessories, T-shirts, caps, bags, scarves, sweaters, shoes,
etc.) and auto accessories (seat covers, air mesh fabric, etc.) made from all types of fabric
material (including leather/synthetic leather). Some of the units in the cluster also specialise
in apparel accessories made from leather such as handbags, wallets, hand purse, etc.

A majority of the manufacturers are concentrated in industrial areas in Haryana Urban
Development Authorities (HUDA), HSIIDCand Sonipat industrial area. The other enterprises
including job work units are primarily located in and around Sonipat Town. However, the
cluster units are unable to diversify and produce cost efficient products due to high fabric
wastage, increased costs, production delays and poor margins.

This cluster has the ability to increase its output and market share by reducing wastage and
focussing on manufacturinghigh quality products. The proposed facility will be open to all
cluster firms to enable them to get job work done in order to cater to the textile product
requirements of the market. The facility will also provide an opportunity to micro units to
reduce fabric wastage and increase their capacity utilization and profitability. The facility
will provide a major infrastructural push to the units reeling under high competition. The
CFC will also enhance the co-operation and joint action among cluster stakeholders to
improve their competitiveness to meet the demands of the domestic as well as international
markets.
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1. Introduction

1.1 Overview of the cluster

There are about 40 textile manufacturing units in Rai, Haryana, with 11 have been formed
a Special Purpose Vehicle (SPV) to set up a Common Facility Centre (CFC) to address
common problems of the cluster. Sonipat district comprises of a total 500 micro and small
units engaged in several activities like textiles, garments, engineering, auto components,
food processing and so on. Several micro and small level entrepreneurs face challenges in
precise cutting machinery and getting good quality fabric (knitted and leather) due to high
costs and lack of local availability. The annual turnover of the textile and leather cluster
(micro and small units) is about INR 70 Crore.

The cluster units are engaged in textile and leather accessories manufacturing, including
knitting, cutting, stitching, washing, finishing, packing, etc. Most units manufacture for
other brands, while some also manufacture under their own brands in addition to
manufacturing garments for other brands. They manufacture garments and accessories
with woven or knitted fabric, leather and air mesh fabric which are having a greater demand
domestically. Some units engaged in car seat covers manufacturing are supplying directly
to Original Equipment Manufacturers (OEMs) like Maruti, TATA, Hyundai etc.

1.2 About the State & District Figure 1 GSDP Composition 2015-16

Haryana is 11%"state in the country in
terms of GSDP, with growth rate of
around 6.5%. Haryana contributes to

nearly 3.4% of the India's GDP. With 18.20%
just  1.37% of the country's

geographical area and 1.97% of 51.20%

country’s total population, the state is 30.60%

counted among the top few states with
the highest per capita income. The
state economy is predominantly

agriculture. , ,
Primary Sector Secondary Sector Tertiary Sector
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The industry sector contributes about 18% of the total GSDP of the state. Haryana is fast
emerging as one of the most favoured investment destinations in India. The globalization of
markets and a resilient economy have given an incredible drive to the industrial sector in
Haryana, which already has a competitive advantage in terms of strategic location, basic
infrastructure, anda large skilled, educated and young workforce. Besides, the State has an
investor-friendly policy and regulatory environment. It is one of the leading states in terms
of industrial production, especially passenger cars, mobile cranes, two-wheelers & tractors.
It is the 2nd largest contributor of food grains to India's central pool, accounts for more
than 60% of the export of basmatirice

in the country, and is 3rd largest TERnGeT M -
exporter of software. .

Sonipat is one of the most i " SONEPRT
industrialized and historical districts foxoll R et s

of Haryana. Sonipat district cameinto 7 e e i P alios ” |
existence on December 22, 1972. It " R o e 5y S

was carved out of Rohtak district to TPy & iy R

which Sonipat tahsil was attached ST APt S aany (S WL
since 1912. There has been . 'm_fj:m_...:.,.

tremendous  progress on the wesary S e

industrial front since formation of the — - ...':‘m_

district. At the time of formation of the [ w T

district in 1972, there were just 188 | =" -

industrial units, whereas now the figure |* "™ St

is 3,609. Besides, 56 large and medium
units also exist in the district.

The district borders Delhi union territory in south, Panipat District in the north, Jind District
in the north-west, Uttar Pradesh state in the east with the Yamuna River acting as a border
and Rohtak District in the west. The district headquarter, Sonipat is connected by road with
important cities of the state and to Delhi. It is also connected by broad gouge railway line
with Delhi and Chandigarh. Gohana, Ganaur, Rai & Kundli are the other important towns in
the district.

1.3 Industrial Scenario of Sonipat District

The district of Sonipat got an industrial boost with establishment of Atlas Cycle industries
(the first large scale enterprise in the region) in Sonipat during 1952. Also, for assisting the
entrepreneurs who did not want to make heavy investment in factory building, the
government setup the two major Industrial estates: one in Sonipat (1962) and one in Rai
(1964). Owing to the measures of the government as well as the establishment of Industrial
estates, a number of small-scale and large-scale industries connected with bicycle parts,
assembling of complete bicycle, sewing machine parts, bolts and nuts, steel re-rolling ,glass
,ceramics, rubber goods, food processing and cotton textiles sprang up all over the region.

In the 1960s, the onset of green revolution, progress in dairy farming, and increase in
agricultural production provided an impetus to the growth of agro-based & agriculture
oriented industries in the region. Subsequently, the region witnessed a transition from
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agriculture to industrialization. The Haryana government also undertook several initiatives
to promote industrial development in the region. The state ensured creation of massive
infrastructure in terms of complete electrification, provision of road transport and
expansion of administrative, educational and health facilities in small towns. Consequently,
Sonipat became a major industrial hub with presence of a large number of industries across
various segments such as dairy, food processing, rice milling, pharma, plastic, agriculture
implements and so on. The region along the NH 1 particularly witnessed tremendous growth
of the industries during the late 1990s.

As the retail market boomed, there was an increase in orders to large units. Large units
became unable to meet this demand alone, particularly smaller and more niche orders which
were not viable for them to produce. Additionally, larger units which were not vertically
integrated required units for undertaking activities such as knitting, dyeing, etc. These
factors gave rise to smaller units in the area. This led to the emergence of a number of micro
and small garment units in Sonipat.

There are four industrial zones in the district- Kundli, Rai, Murthal and Barhi- which have
been developed by the Haryana State Industrial and Infrastructure Development
Corporation, and there is an old industrial area in Sonipat town. Haryana Urban
Development Authority (HUDA) and Haryana State Industrial and Infrastructure
Development Corporation (HSIIDC) have multiple industrial estates and areas in the district
which house facilities belonging to a plethora of sectors.

1.4 Geographical Traits

The state of Haryana was formed on 01 November 1966. It is situated in the northwest of
India with the capital of Chandigarh as a Union Territory. The state is surrounded by Delhi,
Rajasthan, & Uttar Pradesh with around 30% of the total area of the state falling under
National Capital Region (NCR). The state stands 21st in terms of its area. According to the
Census of India 2011, the state is 18th largest by the population. Over the last 5 decades
since its formation in 1966, Haryana has transformed and matured into a diversified
economy with a thriving secondary and tertiary sector. Although Haryana has an area
covering just 1.3 per cent of the country, Haryana contributes nearly 3.63 per cent to India's
GSDP. During 2004-16, the state’'s GSDP grew at a compound annual growth rate (CAGR) of
12.12 per cent.

1.5 Demographic Trends and Economic Structure

The district headquarter is situated in Sonipat. Other smaller towns are Gohana, Ganaur,
Mundlana, Kharkhoda and Rai. The total area of Sonipat district is 2,260 sqg km and its
population is 10,64,000. Sonipat is bordered by the states of Delhi and Uttar Pradesh as
well as the districts of Rohtak, Jind and Panipat. The River Yamuna runs along the eastern
boundary of the district. District Sonipat comprises of 4 sub-divisions namely Ganaur,
Sonepat, Kharkhauda and Gohana and eight blocks (Ganaur, Sonipat, Rai, Kharkhoda,
Gohana, Kathura, Murthal and Mundlana) has been carved out of Rohtak and made a full-
fledged district on 22 December 1972. Sonipat is the largest tehsil followed by Gohana. It
has one Municipal Corporation Sonipat and three municipal committees Ganaur, Gohana and
Kharkhauda.
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According to 2011 census, Sonipat had population of 1,450,001 of which male and female
were 781,299 and 668,702 respectively. In 2001 census, Sonipat had a population of
1,279,175 of which males were 695,723 and remaining 583,452 were females. There was
change of 13.35 percent in the population compared to population as per 2001. In the
previous census of India 2001, Sonipat District recorded increase of 22.39 percent to its
population compared to 1991. In education section, total literates in Sonipat city are
210,112 of which 118,281 are males while 91,831 are females. Average literacy rate of
Sonipat city is 85.48 percent of which male and female literacy was 90.82 and 79.45
percent.The overall sex ratio of Sonipat city is 875 per 1000 males. Child sex ratio of girls
is 784 per 1000 boys.

Page 20 of 138



Sector Overview




Draft Detailed Project Report of Rai Textile & Allied Products Cluster

2. Sector Overview

2.1 Brief Global Scenario

Industries in the Textile Manufacturing subsector group establishments with two distinct
manufacturing processes:

(1) Cut and sew (i.e., purchasing fabric and cutting and sewing to make a garment), and

(2) Manufacture of garments in establishments that first knit fabric and then cut and sew
the fabric into a garment.

The textile manufacturing subsector includes a diverse range of establishments
manufacturing full lines of leather accessories, ready-to-wear apparel and custom apparel
accessories: apparel contractors, performing cutting or sewing operations on materials
owned by others; jobbers performing entrepreneurial functions involved in garment
manufacture; and tailors, manufacturing custom garments for individual clients; are all
included. Knitting, when done alone, is classified in the textile mills subsector, but when
knitting is combined with the production of complete garments, the activity is classified in
apparel manufacturing.

Despite the global economic downturn, the global apparel industry continues to grow at a
healthy rate and this, coupled with the absence of switching costs for consumers and great
product differentiation, means that rivalry within the industry is no more than moderate.
The apparel industry is of great importance to several economies in terms of trade,
employment, investment and revenue. This particular industry has short product life cycles,
vast product differentiation and is characterized by great pace of demand change coupled
with rather long and inflexible supply processes.

The global apparel market is worth approximately USS 1.7 trillion, and constitutes around
2% of the world's GDP. EU, USA and China are the world's largest apparel markets with a
combined share of approximately 54%. The top 8 apparel consuming nations form a
dominating share of 70% of the global apparel market size. The global market size is
expected to reach USS 2.6 trillion in 2025, growing at a projected rate of 4%. The major
growth drivers of the global apparel market will be the developing economies, mainly China
and India, both growing in double digits. China will become the largest apparel market
adding more than USS 378 billion in market size by 2025, while India will be the second
most attractive apparel market adding more than US$ 121 billion by 2025. The global textile
and apparel trade stood at USS 820 billionin 2014, growing at a CAGR of 5.6% over the last
decade. Apparel categories had a larger share of 56%, while textile categories had the
remaining share of 44% in the overall trade. EU & USA are the largest markets for textile
and apparel with a share of 36% and 15% respectively?.

The largest segments of the garment industry are Women suits, dresses, skirts & shorts with
a 28% share; followed by men's suits, jackets & trousers with a 17% share; Jersey pullovers
& cardigans with a 14% share; T-shirts, singlets, vests with 11% share; men’s shirts with a

4FICCI White Paper - Global Shifts in Textile Industry & India's Position - 2016

Page 22 of 138



Draft Detailed Project Report of Rai Textile & Allied Products Cluster

7% share; Women blouses & shirts with a 5% share, etc. The market segmentation of the
global apparel industry is provided in figure 2°:

Figure 2 Global Apparel Market Segmentation (based on global export data)
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2.2 India Scenario

India’s textile and garment sector is one of the oldest industries in Indian economy dating
back several decades. Even today, textile and garment sector is one of the largest
contributors to India’'s exports with approximately 11 per cent of total exports. The textile
and garment industry is also labour intensive and is one of the largest employers. The textile
and garment industry can be broadly divided into two segments - yarn and fibre, and
processed fabrics and apparel. India accounts for ~14 per cent of the world's production of
textile fibres and yarns (largest producer of jute, second largest producer of silk and cotton,
and third largest in cellulosic fibre). India has the highest loom capacity (including hand
looms) with 63 per cent of the world's market share.

As per IBEF data, the domestic Figure 3: Textile and Garment Exports from India
textile and garment industry in India (USS billion)
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8tMlargest exporter of clothing (behind China, European Union, Bangladesh Vietnam, and
Hong Kong)’. Textile and apparel exports from India were US$ 40 billion in 2016, and
expected to increase to USS 82 billion by 2021. Readymade garments remain the largest
contributor to total textile and apparel exports from India, contributing 40 per cent to total
textile and apparel exports. Cotton and man-made textiles were the other major
contributors with shares of 31 per cent and 16 per cent, respectively. A snapshot of the
Indian textile and garment industry is provided in figure 4.

Figure 4: Indian Textile & Garment Industry Snapshot®
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Leather industry

Leather is one of the most widely traded commodities globally. The growth in demand for
leather is driven by the fashion industry, especially footwear. Apart from this, furniture and
interior design industries, as well as the automotive industry also demand leather. The
leather industry has a place of prominence in the global economy due to substantial export
earnings and growth. Comparative advantages in terms of factor conditions such as raw
material availability and low labour cost coupled with environmental considerations have
contributed to a shift in the processing segment of leather sector value chains towards
developing countries.

The Indian leather industry accounts for around 13 per cent of the world's leather
production of hides/skins. The country ranks second in terms of footwear and leather
garments production in the world and accounts for about 10 per cent of the world's
footwear production.

“WTO - World Trade Statistical Review 2016
8 IBEF - Textile Industry in India
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The Indian leather industry has undergone a drastic change, from being an exporter of mere
raw materials in the early 60's and 70's to an exporter of finished, value added leather
products today. The Indian leather industry has established itself as a prominent industry
both in the international as well as in the domestic market.

The export of leather and leather products multiplied during the past couple of decades -
from USS 1.42 billion in 1990-91 to about USS 4 billion in 2010-11 and further to USS 6.5
billion in 2014-15.The industry today is among the top 10 foreign exchange earning
industries for the country.°The main export market for Indian leather and leather products
was Germany with a share 0f12.3% in 2014-15. The other major markets in2014-15 were
all western economies (except Hong Kong) of USA (11.8%), U.K. (11.6%),Italy (7.8%), Hong
Kong (6.5%), France (5.7%),Spain (5.4%) and the Netherlands (3.5%). These countries
together accounted for more than two thirds of India’s total exports of leather and leather
productsin 2014-15.

While leather exports from India has witnessed an increasing trend, there is a need to focus
on identifying products where India can enhance its exports and increase its share in global
exports. In 2013, India was the second largest exporter of leather footwear component,
leather garments, and saddlery and harness; third largest exporter of finished leather;
fourth largest exporter of leather goods; and sixth largest exporter of footwear of leather.
In the leather garments segment, India has significant market share of 20.6%. It can further
enhance its presence in the global market by focussing more on the USA market. USA is the
largest importer of these products, but the market is largely dominated by Chinese imports.

Leather goods: Leather goods form an important segment of the leather industry in India.
According to the Council for Leather Exports, production capacity of leather goods was
estimated to be 63 million pieces annually in 2013-14. Various types of leather goods and
accessories are manufactured in India like trunks, suit-cases, vanity-cases, executive-cases,
brief-cases, school satchels, travelling bags / luggage, portfolio and similar such items, hand
bags, shopping bags and similar such items, wallets, purses, pouches, passport holders,
credit card holders, diary covers and similar such items, leather belts, caps etc. India also
produces leather upholstery - sofa seat covers, car seat covers etc. Most of the units
manufacturing leather goods are located in Kolkata, Chennai, Mumbai, Kanpur, Bangalore
and Puducherry, although the industry also has presence in few other clusters. India is the
fifth largest exporter of leather goods and accessories (inclusive of gloves) in the world.

With the availability of quality raw materials coupled with skilled craftsmanship, India is
now poised to become a major destination for global sourcing of leather goods and
accessories. State-of-the-art production units and in-house design studios will strengthen
the industry in producing products with exquisite design and guality.

2.3 Cluster scenario

The textile and apparel industry in Haryana exhibits strength across the entire value chain
from fibre to fashion. The state is one of the leading cotton producers in the country with
Sirsa, Fatehabad, Bhiwani, Hisar and Jind being the main cotton producing districts. This
bounteous availability of raw materials gives Haryana a competitive advantage in the textile

9 “Indian Leather Industry — Perspective and Strategies”, EXIM Bank of India, 2015
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sector. The cluster based approach to industrial development has produced robust textile
centres such as Panipat, Gurugram, Faridabad, Hisar and Sonipat. The sector today provides
employment to approximately 1 million people with readymade garments worth USD 2
billion being exported from the state annually*®.

Blessed with a resource advantage with Haryana as one of the largest producers of cotton
in Northern India. Haryana is one of the leading producer of textiles and readymade
garments.

The numbers of industries under this sector stand at more than 4624 units. The sector
employs more than 98,518 people which is a share of more than 12% of the total mapped
manpower in the state. The total textiles and apparels exports (handloom and readymade
goods) stood at Rs. 88,704 million as in 2015-16. The overall exports composition of
textiles and readymade garments (including handlooms) as a percent of total exports from
the state has averaged close to 10% from 2013-14 to 2015-16. Clearly, textiles and
readymade garments is a leading export oriented sector of the state?!?.

Figure 5 provides details of the net value added, gross fixed capital formation, and
employment by the textiles and apparel sector in Haryana as well as the state contribution
of the sector to national levels from 2011-12 to 2013-1412:

Figure 5: Textiles and Apparel Industry Trends in Haryana
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The Draft Textile Policy 2017 for the state is targeting an investment of Rs. 5000 crore in
the sector, creation of 50,000 new jobs and CAGR of 20% during the policy period.

The Rai Textile & Allied Products Cluster houses about 40 micro and small units across the
value chain. The cluster is located in Rai, Sonipat district. The cluster units manufactures
accessories for auto makers, air-mesh fabric, garments for the domestic and international
market.

The Textile & Allied Products Cluster of Rai is concentrated near Sonipat City and its sub
urban villages. The cluster produces garments and leather accessories for the domestic and
international market, including large retailers as well as the open market. The apparel is

10 Haryana Textile Policy 2017
11 Department of Industry and Commerce, Haryana
2 Annual Survey of Industries
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made from leather, knitted fabric, air mesh fabric etc. Products include a range of garments
(for men and women, including apparel accessories, T shirts, caps, bags, scarves, sweaters,
shoes, etc.) and auto accessories (seat covers, air mesh fabric, etc.) made from all types of
fabric material (including leather/synthetic leather). Some of the units in the cluster also
specialise in apparel accessories made from leather such as handbags, wallets, hand purse,
etc. The cumulative turnover of all these units is estimated at Rs. 70 crores and provides
employment to more than 1,500 persons.
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3. Diagnostic Study Findings

The diagnostic study was undertaken in the cluster January 2018 to map the existing
business processes in the cluster, identify the gaps, and understand the requirements of the
cluster. The diagnostic study report (DSR) was compiled with inputs from cluster SPV in
close coordination with the DIC, Sonipat, with inputs from DI_MSME and PNB. The
awareness level of the cluster units (on new technologies, cluster development initiatives,
etc.) was found to be low. Additionally, it was observed that most of the cluster units deploy
obsolete technologies and are unable to meet the requirements of the market due to lack of
availability of modern fabric cutting, knitting and printing machines/equipment. The cluster
faces challenges in fabric wastage due to manual techniques and conventional machines
used for fabric cutting and knitting.

The DSR was validated by stakeholders in a meeting held under the chairmanship of JD, DIC
Sonepat on 5th January 2018 and was subsequently accepted &approved by the W/DI&C
on 25th January 2018. The approval letter of DSR and permission to undertake the Detailed
Project Report (DPR) are provided in Annexure 1. The SPV was granted permission to go
ahead and EY was directed to prepare the DPR for the cluster. The major findings of the
DSR are presented below:

3.1 Cluster Actors and their role

The primary stakeholders in the cluster are the micro and small units based in various parts
of Sonipat district and fabric manufacturers in NCR. The other stakeholders include the
major industry associations, government agencies (mainly DIC, regulatory bodies, raw
material suppliers, and academic/training institutes. These cluster actors provide various
services to the cluster units. Some of the major cluster actors located in and outside the
cluster and catering to the units of the region are mentioned below:

A. Industry Associations

Rai Industries Association

Set up on 2009, it is the most prominent association of MSMEs in Rai. It boasts of
about 150 members drawn from various sectors like textile, engineering, auto
components and food processing. Mr Rakesh Chabbra of Choudhary Enterprises is
the current President of the association. The association undertakes numerous
activities to promote interests of its members. The association has played a key
role in propagating various schemes and incentives offered under Haryana EPP
2015.

Apparel Export Promotion Council (AEPC)

Incorporated in 1978, AEPC is the official body of apparel exporters in India that
provides assistance to Indian exporters as well as importers/international buyers
who choose India as their preferred sourcing destination for garments. AEPC works
towards integrating the entire industry - starting at the grass root level of training
the workforce and supplying a steady stream of man power to the industry;
identifying the best countries to source machinery and other infrastructure and
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brokering deals for its members and finally helping exporters to showcase their best
at home fairs as well as be highly visible at international fairs the world over. Twice
a year, AEPC showcases the best of India's garment export capabilities through the
prestigious India International Garment Fair, playing host to over 350 exhibitors.
Several cluster units are members of AEPC, which provide a platform for
interaction between members and for showcasing their products to expand their
market.

Apparel Exporters & Manufacturers Association (AEMA)

AEMA was set up in 1981, and has since functioned as an important think tank for
the Central Government and for the AEPC in advocating policy and encouraging
smooth growth of the export oriented apparel manufacturing sector. AEMA
undertakes activities for its members, including holding exhibitions for domestic
and international buyers and facilitating members to participate in international
garment fairs like India International Garment Fair and Vastra. AEMA is located in
Gurgaon, and many garment units in Sonipat are members of AEMA.

B. Government Bodies
District Industries Centre (DIC)

DIC is the most important government stakeholder for the cluster. The office of DIC
comes under the Dept. Of Industries and is headed by General Manager who is
assisted functional managers and technical field officers. DIC promotes and routes
subsidy to micro and small enterprises in the region. The Mini Custer Scheme under
which the garment units want to set up a CFC will also be implemented through the
DIC office. The Sonipat DIC is actively promoting cluster development in the district
and also helps the local units register under Unique Aadhar Memorandum (UAM). It
would play a key role in formulation of the garment units SPV.

MSME-Development Institute, Karnal

MSME - Development Institute, Karnal is a field office of the Development
Commissioner (MSME), Ministry of MSME, New Delhi, which is an apex body for
formulating, coordinating and monitoring the policies and programmes for
promotion and development of MSMEs in the country. MSME -DI provides a wide
range of extension / support services to the MSMEs.

Haryana State Infrastructure & Industrial Development Corporation (HSIIDC)
HSIIDC is a major agency in the State to promote the setting up and promotion of
small, medium and large scale industrial units. The Corporation also acts as a State-
level financial institution and provides long term loans for industrial projects. The
important activities of the Corporation are:

« Development of industrial areas/ estates

. Helps entrepreneurs on matters such as securing registrations/ licences/
clearances from the statutory/other authorities.

« Provision of term-loans
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Haryana Urban Development Authority (HUDA)

HUDA is the urban planning agency of the state of Haryana in India. It was
established in 1937. It plays a key role in land development and execution of
development works like roads, water supply, sewage, and drainage etc.

National Small Industries Corporation (NSIC)

National Small Industries Corporation (NSIC) was established in the year 1955 with
a view to promote, aid and foster growth of small industries in the country. Sonipat
industry is served by the NSIC branch office in Panipat. It provides diverse services
to MSMEs in Sonipat such as:

« Helps entrepreneurs in purchasing machinery and equipment
. Equipment leasing and working capital finance

« Information on technological up gradation

« Composite loan scheme and export assistance

C. Educational Institutes

Industrial Training Institute (ITI),

Industrial Training Institute is running several courses to equip candidates on skills
required by local industries. It is conducting special courses in the mechanics,
machine operations that comes in handy while working with equipment used in food
processing sector.

Apparel Training & Design Centre (ATDC), Faridabad

The Apparel Training & Design Centre (ATDC) is India's largest Quality Vocational
Training Provider dedicated to the Apparel Sector. The ATDC was set-up as a
society for training of shop floor and supervisory workforce for the apparel export
sector in 1991 under the aegis of AEPC, the largest Export Promotion Council in
the country. The Institute through its 200 Pan-India centres renders service to the
downstream Apparel export and domestic industries having trained over 200,000
candidates in short-term courses under Integrated Skill Development Scheme
(ISDS) of Ministry of Textiles (MOT), and also about 80,000 candidates in longer
duration Vocational courses, over the years?!s.

The Technological Institute of Textile & Science (TIT&S), Bhiwani

The Technological Institute of Textile & Science (TIT&S) provides training in textile
technology, textile chemistry, fashion & apparel engineering, etc. Courses cover
areas including fibre specialization, yarn specialization, fabric specialization, textile
manufacturing, fashion & designing, garment & accessories, computerized
designing, textile & garment surface designing, textile & garment quality
assistance, etc. The institute also has a research & development wing which
undertakes research on textiles and other streams.

13 http://www.aepcindia.com/aepc-initiative
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National Institute of Fashion Technology (NIFT), Delhi

National Institute of Fashion Technology (NIFT), set up in 1986 under the aegis of
Ministry of Textiles, Government of India, is a Statutory Institute Governed by the
NIFT Act 2006. The institute provides a firm foundation in fashion education in the
domains of Design, Management and Technology. NIFT also has a network of NIFT
Resource Centres, which serve as a Fashion Information System (FIS), catering to
the needs of fashion professionals, entrepreneurs and fashion educators. The
integrated collections of print, digital, audio and visual creative resources are the
only systematically documented learning resources available in India for the study
of international and contemporary Indian fashion. FIS is a decentralized network,
computerized and coordinated by the National Resource Centre at NIFT.

North India Textile Research Association (NITRA), Ghaziabad

Northern India Textile Research Association (NITRA) is one of the prime textile
research institutes in the country. The textile industry and Ministry of Textiles,
Govt. of India jointly established NITRA in 1974 for conducting applied scientific
research and providing support services to Indian textile industry. NITRA's prime
activities include R&D technical consultancy, quality evaluation of materials,
manpower training and publishing technical books and papers. To meet industrial
HRD needs, NITRA regularly conducts various industry-recognized job-oriented
techno-management training programs across the complete textile & apparel
supply chain on full-time and DLP modes. In addition to this, NITRA regularly
organizes seminars, workshops and also conducts on and off-shop customized
training programs.

D. Banks / Fls

Haryana Financial Corporation (HFC)

Haryana Financial Corporation, based in Chandigarh was promoted jointly by the
Government of Haryana and the Industrial Development Bank of India (IDBI). HFC
has been approved by SEBI as a category-l merchant banker. The corporation’s
activities include merchant banking, trade finance, lease finance and term lending.
The corporation has diversified its range of financial services to include no-fund-
based assistance in the form of guarantees, letter of credit and forex services.

Small Industries Development Bank of India (SIDBI)

SIDBI is the apex financial institution responsible for the growth and development
of the MSME sector. Almost all the government subsidy schemes and bilateral lines
of credit are implemented through SIDBI. Sonipat industry is catered through the
SIDBI regional office in Chandigarh.

Punjab National Bank, Sonipat

Punjab National Bank is the lead bank of the Sonipat district and many local units
have a banking relationship with Punjab National Bank.
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E. Leading Manufacturers

Some of the leading garment manufacturers in Sonipat include H.L Textiles, Parneet
textiles, Riddhi Siddhi Textiles and so on. Key stakeholders of Rai cluster are presented in
figure 6:

Figure 6: Key Cluster Actors

Government Bodies
DIC, MSME DI (Delhi), HSIIDC, HUDA,
NSIC

Industry associations

BDS providers/ Fls Ve ¥ o
AEPC, AEMA, Rai industrial association

PNB, HFC, SIDBI. Key cluster actors:
Sonipat
Technical education and applied Key Manufacturers
research institutes H.L Textiles, Parneet textiles, Riddhi,
ITI's, ATDC, TIT&S,NIFT, NITRA etc.,. Siddhi textiles etc.

3.2 Cluster Turnover, Market and Employment

The cluster units are mainly concentrated in Rai near Sonipat town along the National
Highway. The cumulative annual turnover of the Textile & Allied Products Cluster is
estimated to be around INR 70 crores. The average annual turnover of micro units is
approximately INR 1 crore, of small units is approximately INR 2-5 crore, and of medium
units varies from INR 10 - 25 crore.

The units in the cluster cater to the domestic and international markets. Units operate
across the spectrum - from completely domestic manufacturing to entirely export oriented.
Manufacturing is predominantly done to order, and is usually based on the buyer’s
specifications. Fabric used is also determined based on buyer specifications. The MSMEs
cater to smaller / niche orders, while larger players in the market cater to high volume
orders.

There is a large demand for auto accessories (seat covers, airbags, etc.,), knitted fabric
(including air mesh fabric) across India. The worldwide knit product demand is greater than
the woven product demand.

MSME units produce for large retailers as well as the open market. Sale to large retailers
takes place either directly or through garment suppliers such as ‘Impulse’. Some of the large
retailers for which the cluster caters to include apparel accessories (Reebok, Nike, etc.,),
Auto accessories for Maruti, Toyota etc.

The Rai garment industry is quite labor intensive. The cluster provides employment to about
22,000 persons for activities including designing, sewing, dying, washing, finishing,
printing, embroidery, etc. On average, micro units employ approximately 40 people, and
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small units in the cluster employ approximately 100 people. The textile industry is an
appealing industry for women, and nearly half of the manpower comprises of women.

The garment industry workforce in the garment industry is well paid, with average salaries
of Rs. 600 per day for workers operating on a 10 hour shift. Wages of skilled labour for
activities such as cutting, sewing, etc. can be as high as Rs. 25,000 per month.

However, there is an enormous potential of increasing the production from cluster units by
reducing the wastage from cutting. Improving quality of stitching and diversify in critical
seam stitching activities. This would also result in reduced wastage, increased margins and
enhanced turnover. Currently, units are incurring high wastage during fabric cutting and
stitching due to inefficient accuracy of manual / semi-automatic machinery for producing
fabric (including leather and air mesh fabric) for finished products such as apparel and auto-
accessories (shoes, bags, seat covers, etc.,). Recommendations around these were
provided in the DSR and have been elaborated in this DPR as well.

The manufacturing units in the cluster face challenges in diversifying into the manufacturing
of finished products with good quality efficiency and at low costs. They currently procure
the knitted fabric either from NCR at a high price, leading to inefficiencies and delays. This
significantly affects the MSEs, as it reduces their competitiveness and increases the
production time which delays their supplies. Due to technological backwardness, lack of
garment finishing capacity and poor quality of products, cluster units are unable to obtain
and cater to bulk orders from large customers. This cluster has ability to increase its output
and market share through manufacturing quality products at competitive prices.

The proposed facility will be open to all cluster firms to enable them to get job work done in
order to cater to the product requirements of the market. The proposed CFC will provide an
opportunity to micro units to get job work done on modern machines and manufacture high
guality products, thereby increasing their individual capacity utilization and profitability.
The facility will provide a major infrastructural push to the units reeling under high
competition and will enable the local units to supply their produce to large format retailers
and food chains. The CFC will also lead to creation of jobs for supervisors, machine
operators and unskilled workers like helpers both within the CFC and at an individual unit
level due to enhanced capacity utilization.

3.3 Production Process

The units in the cluster are engaged in various activities across the value chain of textile
manufacturing. This includes garment washing and dyeing (10% of units in the cluster),
stitching (25 - 30% of units in the cluster), embroidery (20% of units in the cluster), and
printing (25% of units in the cluster). Approximately 15-20% of the units are engaged in end-
to-end garment (including leather) manufacturing. Units undertaking each of these activities
have a requirement for fabric, which they either directly procure or obtain from domestic/
international suppliers and undertake services on this fabric.

The flow chart of the production process followed by units of the cluster is shown in figure7.
Figure 8 shows images of production process in a unit of Rai.
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Figure 7: Flow Chart of Production Process
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As detailed in figure 7, garment manufacturing involves the following steps:

GARMENT MAMUFACTURING

DISTRIBUTION

1. Sample Creation:
i.  Receipt of Tech Pack: Units receive a 'tech pack’ detailing out the specifications of
the garments (including leather) from the buyers
ii.  Paper Pattern: Paper patterns are cut based on the tech pack. Trained labour is
required for this process.
iii.  Sample: Based on the paper pattern, one sample garment is made and send to the
buyer for approval

2. Fabric Sourcing for garment (including leather) manufacturers
iv.  Procurement of Yarn: For knitted fabric, yarnis procured as per the specifications
v.  Knitting: The yarn is knitted into fabric using circular knitting machines (for basic
fabric) or flat knitting machines (for collars)
vi.  Fabric dyeing: Fabric is dyed as per the requirement
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3. Garment (including leather) Manufacturing

Vii.

viii.

Xi.

Xii.

Order: Units order the required fabric and accessories as per the buyer’s
specifications.

Graded paper patterns: Paper patterns are cut based on size of garments and other
specifications.

Laying of Fabric: Fabric is laid on a table and the top layer is marked. This step is
in preparation for the cutting stage.

Cutting: As per the graded patters, the fabric is cut into pieces of the garment to
be sewn together.

Bundling: The cut fabric is bundled based on size and thaan in order to ensure that
there is no variation in the same type and colour of garment (as even during dying
there may be slight colour variations).

Stitching: Stitching is done in an assembly line fashion, with groups of people
sewing different parts of the garment and then passing it on to the next (eg. One
group may stitch the collar, another may stitch sleeves, and another may stitch all
the parts together). On average a unit in the cluster has 30-40 sewing machines.

4. Distribution

Xiii.

Xiv.
XV.

Finishing: This involves cutting of extra threads, inspection of each unit for defects,
washing and ironing of the garments.

Packaging: Garments are packaged in preparation for shipping.

Shipping: Garments are shipped to the buyers or distributors.

Figure 8: Steps in the Production Process of one unit (auto accessories)

Raw Material - Leather/ Synthetic leather

Designing

rolls

Page 36 of 138



Draft Detailed Project Report of Rai Textile & Allied Products Cluster

Cutting Stitching

Embroidery Inspection

Finishing Packaging
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3.4 Value Chain Analysis

Value chain analysis of the most commonly produced cluster products (air mesh fabric)
has been conducted to ascertain the major cost areas and identify suitable interventions.
The value chain analysis of air mesh fabric (per kg) is provided in table 1:

Table 1: Value Chain Analysis of air mesh fabric*

Total Value % of cost of

Yarn cost / kg @ Rs. 145/kg 56%
Warping cost / kg @ Rs. 10 / kg 10 155 4%
Carriage cost / kg @ Rs. 5/ kg 5 160 2%
Dyeing cost / kg @ Rs. 50 /kg 50 200 15%
Cutting cost 10 210 4%
Weaving cost / kg @ Rs. 40 / kg 40 250 15%
Finishing & Packaging 10 260 4%
Total Production Cost 260
Profit Margin (12%) 35
Selling price/ kg 295

The value chain analysis has been prepared based on the stakeholder consultation. It can
be observed that the yarn amounts to 56% of total cost of production. Dyeing, cutting and
weaving of fabric are another major cost centers and currently accounts for approximately
35% of the total cost of production. Currently the units are incurring increased costs due to
wastage (20-30%) of fabric due to lack of computerized cutting machinery. The
competitiveness of the cluster units can be increased by targeting the major cost area of
cutting and stitching, providing common facilities to the units in order to enable the units to
reduce wastage and to undertake these activities at a lower cost.

14 Source: Stakeholder Consultation inputs

Page 38 of 138



Draft Detailed Project Report of Rai Textile & Allied Products Cluster

3.5 Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis

A SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis of the MSME garment manufacturing units in the cluster is carried out
keeping in mind the technology, marketing, product quality, skills, inputs, innovation, business environment and energy/environment
compliance of the units. The SWOT analysis provided in table 2:

Area

Market

Technology
/ Product
Quality

Table 2: SWOT analysis of the cluster

Current situation

Steady domestic and
international demand for
cluster products

Cluster located within
Sonipat Industrial area,
which is well connected
Cluster located in the
proximity of Delhi which
is @ major supply hub
Presence of a large
number of buying houses
in the region

Presence of good rapport
with buyers such as
apparel and auto
manufacturers.

Raw Material can be
inspected upon delivery
Each unit undertakes
inspection of pieces at
each stage in their
manufacturing process

Presence of other large
players to whom bulk
orders are made

Units are unable to price
their garments
competitively due to
higher cost incurred due
to wastage during fabric
cutting

Lack of latest
computerised technology
for fabric cutting in
manufacturing results in
units having to obtain
these from private
service providers at

Page 39 of 138

Future

Rising income levels and
increasing urbanisation
are driving growth of the
domestic market
Potential to price
products competitively
with acquisition of
technology, in order to
compete effectively with
countries such as China
Potential for assistance
under upcoming State
Textile Policy

Growing demand for
knitwear fabric

Setting up of CFC with
equipment for fabric
cutting, knitting and
sewing, resulting in units
being able to diversify,
obtain these services at
lower costs and price

Intense competition from
global markets
Competition from other
major players like
Parneet textiles, Riddhi
Siddhi textiles etc.,

Increase in cost of
production

Increase in awareness of
people on quality
certifications shall lead to
losing out to business /
reqguirement for more
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Current situation

Area

Some buyers specify
testing labs from which
products need to be
certified

Products are made as per
'tech packs’ specified by
buyers, and are thus
made-to-order (No
challenge of inventory
build-up)

higher costs or from
distant locations

Since products are
manufactured in batches,
errors in steps such as
cutting leading to fitment
issues, results in that
entire batch being
rejected

For exports, there is
growing importance on
various ecological
parameters, which makes
for more stringent
requirements for the
units

their products
competitively

Increased use of CAD to
develop designing
capabilities

stringent testing
procedures
Competition from
vendors manufacturing
products at lower costs
for similar products
Faster technology
obsolescence

Skill/ Skills acquired on-the-job High labour costs Customized training Youth interested to work
Manpower Presence of technical Lack of interaction programs on required in other lucrative sectors
institutes such as ITl's between SMEs and skills (operations, soft which are not labour
and Apparel Training & technical institutes for skills etc.) intensive
Design Centre at Gurgaon providing technical Engage technical
training institutes for skill
No mechanism to development programs
mobilize regional youth Increased cost of labour
for training in the sector in China provides
opportunity for Indian
industry
Inputs Availability of raw Challenge in getting low Potential for common Cost of powerin India is,

materials from local
dealers and suppliers

priced knitted fabric due
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Current situation

Area

Buyers sometimes
specify dealers from
whom they want
materials

to high cost / lack of local
availability

Challenge in achieving
higher accuracy during
cutting to reduce
wastage of fabric
Challenge in getting
quality dyed fabric, etc.
as a result of which many
units do dyeing in-house.

and seam sewing (for
airbags) of fabric by local
units

Potential to develop a
portal displaying
information (price,
suppliers) of raw
materials

like China, Bangladesh,
Vietnam

High Cost of power in
Haryana

Innovation Ability to manufacture Lack of a standardised Development of a Could lose business to
garments as per the ERP solution for garment standard IT based ERP other more price
manufacturers industry solution competitive
specifications Low investment in Structured processes for manufacturers from
Some units create their development of designs information sharing countries such as Sri
own designs and sell Lack of process among units in the cluster Lanka, Bangladesh, China
these automation if units do not innovate

Business Steady growth in Lack of knowledge of Establish CFC with latest Change in policies and

Environme domestic demand regulatory frameworks technologies for accurate regulatory environment

nt Cluster well known as a and government schemes cutting, knitting yarninto Increase in land rates

garment hub across India
Conducive policy and
regulatory initiatives
Active State Govt. and
schemes for development
of the sector

Proactive industries
associations in Sonipat

among micro level
garment units

High cost of industrial
land in the cluster
Lack of common
infrastructure/CFC
facilities

No long term vision of
industrialists
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Current situation
A

Energy/ Increased focus on Lack of knowledge of Reqular checks on Increase in power tariff

Environme environment due to energy efficiency maintaining quality and Increased focus on

nt requirement from buyers resulting in higher energy safety standards environment standards
consumption Potential to reduce Dyeing and washing
High energy cost energy costs by energy require environment
structure because of lack auditing compliances, and if units
of efficient processes diversify into these

services then these
compliances and
certifications would have
to be met
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3.6

Major Issues / Problem Areas of the Cluster

The key problems cluster related problems identified are:

Lack of fully automatic computerised fabric cutting machine: Fabric is required for
the manufacture of all garments, and there is a large demand for knitted apparel and
auto accessories, which is consistently growing. Specific fabrics (including leather)
are required by buyers. Currently the units are incurring increased costs due to
wastage (20-30%) of fabric due to lack of computerized cutting machinery.
Alternatively manual or semi-automatic machines are used for fabric cutting
resulting in higher wastage. This is a challenge for these units as higher wastage is
resulting in declining profit margin.

Absence of facility for units to make their own fabric (including 3D mesh fabric):
Units need to approach private players for the procurement of fabric. Private players
knit the fabric as per the specifications, but charge high prices. Currently the price
of knitting services varies from Rs. 12 per kilogram to Rs. 250 per kilogram for
special fabrics. This reduces the competitiveness of units and often leads to
production delays. The establishment of a common facility centre, which enables
units to knit their own fabric could reduce the cost of fabric by approximately 20%.

Absence of specialised machinery for printing: Fully automatic, large format,
printing machine is a specialist wide format printer with advantages such as cost -
efficiency, speed, versatility. Latex printing is useful in printing on an assortment of
coated or uncoated substrates and media. With this cutting edge technology, units
can print on any quality of fabrics thereby serving quality digital prints to Domestic
Textile & Fashion Industry as well as to Overseas Buyers & Retailers. Units currently
undertake printing activity through outsourcing. Units will have the capacity to
produce both samples and longer production runs digitally. Users will have the
flexibility in getting any number of designs on any quantity of fabrics. The
establishment of a common facility centre, which enables units to undertake digital
printing locally could reduce the cost on printing by approximately 25%.

The other gaps which are identified are mentioned in table 3:

Table 3: Major Gaps ldentified

High Rates of interest restrict the ability of small firms
to obtain loans as they operate on low margins

Finance ] ) - )
Machinery suppliers are also not willing to offer line of
credit to small scale enterprises
Challenge in competing with international players due

Market to higher manufacturing cost due to manual processes

followed and high wastage and not meeting quality
expectations
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Currently the units are incurring increased costs due
to wastage (20-30%) of fabric due to lack of
computerized cutting machinery. Alternatively manual

3. Productivity or semi-automatic machines are used for fabric cutting
resulting in higher wastage and delays in cutting
process.

Lack of capabilities for manufacturing high quality/low

4 Product wastage fabric in-house, which could reduce costs and

development increase efficiency by ensuring that the specifications
are met.

Due to lack of these facilities, the units face higher wastage costs, thereby reducing their
competitiveness, especially compared to other countries, domestically as well as for export.
This results in loss of market share. These facilities, if provided through a CFC in the cluster
with government support will help the units become more competitive and enable them to
dramatically move up the value chain.

3.7 Key technologies missing

The key technologies that are required in the cluster along with the proposed intervention
to be set up under the CFC are mentioned in table 4:

Table 4: Technology Gaps ldentified and Interventions
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S.No. Facility/

Equipment

Technology Gaps Identified

Technology
Interventions

1. Fabric Absence of computerised equipment for Acquisition of
cutting fabric cutting (including leather) computerised (fully
facility Fabric (including leather) cutting is a key automatic) cutting

requirement for reducing wastage and cost equipment
incurred

This is currently done using manual and

semi-automatic machinery resulting in 20-

30% wastage of raw material during cutting

This is leading to reduced profit margin for

these units

2 Fabric Absence of computerised equipment for Acquisition of
Knitting fabric knitting (including 3D mesh fabric) advanced/computeris
Facility Fabric knitting is a key requirement for ed fabric knitting

fabrics (including 3 D mesh fabric) (including 3D mesh
This is currently outsourced, and comprises faric) equipment

a major component of the cost of apparel including Raschel
and garment manufacturing machines and flat
Units are currently dependent on service knitting machines of
providers, resulting in high costs and various types
production delays

Private service providers often do not

accept orders or charge extremely high

prices due to lower volume orders of

MSMEs

This leads to reduced competitiveness of

the units

3 Printing Absence of latex printing facility in the Acquisition of Digital
facility cluster printing equipment

Latex printing is versatile, as it can print on
a wide variety of coated and uncoated
materials, interior décor, to flooring, to
upholstery.

This activity is outsourced currently and not
available in-house.

3.8 Cluster growth potential

The potential for the Rai Textile & Allied Products Cluster to grow is enormous, owing to the
increasing demand of apparel, apparel accessories, and auto accessories etc., across India.
The district has a continuously developing industrial base, has an unlimited employment
capacity. Not only from Haryana but from other states of India. The Haryana government
has also undertaken several initiatives to promote industrial development in the region. The
state has ensured creation of massive infrastructure in terms of complete electrification,
provision of road transport, expansion of administrative, educational and health facilities in
small towns, and establishment of many new industrial townships and urban estates.

However, the cluster units are facing challenges in computerized cutting of fabric (with
more accuracy) and stitching (critical seam) and at low costs. These units currently
undertake fabric cutting manually or semi- automatic machines leading to increased costs
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due to wastage, poor accuracy in cutting and delays thereof. These challenges are limiting
their ability in cost efficiency and to diversify into producing high quality stitching for
apparel and auto accessories (car seat covers, etc.,). This significantly affects the MSEs, as
it reduces their margins due to inaccurate cutting and stitching activities. Units are also
facing loss of orders due to their inability to price their products competitively vis-a-vis other
domestic and international players. Against this backdrop, if a facility with advanced/
computerized machinery is provided to the units of the cluster under CFC mode, the units
will become more competitive.

The factors that necessitate the Common Facility Centre include:

Necessary for producing good quality auto accessories (including leather), apparel
and apparel accessories, for which there is a large and growing market

Use of manual or semi-automatic machines for fabric (including leather) cutting,
knitting and sewing resulting in higher wastage. This is a challenge for these units as
higher wastage is resulting in declining profit margin.

High cost of availing these services from external service providers, with current
costs of knitting ranging from Rs. 12 per kg to Rs. 150 per kg for special fabrics,
with potential to reduce this by approximately 25%.

The establishment of a common facility centre, which enables units to knit their own
fabric could reduce the costs by approximately 20%.

The establishment of a common facility centre, which enables units to undertake
fabric knitting (including 3D mesh fabric) could provide more market opportunities.
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4. Diagnostic Study Recommendations

Based upon the diagnostic study and intense discussions with various cluster stakeholders
regarding gap identification in the cluster, hard interventions (setting up of CFC) are being
proposed to enhance the competitiveness of the garment cluster units. The CFC will be set
up with grant in aid support from Government of Haryana.

The recommendations for hard interventions have been elaborated in subsequent sections.
Cluster enterprises have also been undertaking several soft interventions (before, during
and after the DSR) on their own expense and have been active in enhancing their awareness
and exposure. The units have conducted a few awareness programs and trainings at their
own expense. They have also conducted exposure visits to large enterprises, participated in
national exhibitions and facilitated UAM registrations.

4.1 Soft Interventions Recommended and Action Taken

The cluster has presence of a couple of proactive industries associations like Rai Industries
Association (RIA) which frequently undertake several capacity building programs for the
cluster stakeholders. The cluster has been actively involved in conducting key programs in
collaboration with BDS providers and DIC Sonipat. The programs have been centered around
skill enhancement, and policy implementation, etc. Some of the key programs, seminars,
workshops conducted by the SPV members recently are highlighted below:

1. Industry awareness programme on GST
implementation, process, steps to be followed, etc.,
was organized for the cluster stakeholders

2. Rai Industries Association (RIA) along with Society for
Tax analysis and Research organized a workshop/
seminar on June 2017 to create awareness on
practical implementation of GST

3. Rai Industries Association (RIA) had organized a
Plantation Day drive with the Industrial area at Rai,
Sonipat during the month of August 2017.
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4. Railndustries Association (RIA) had organized a health
camp for the benefit of the cluster stakeholders,
workers etc. of Rai Industrial area, Rai, Sonipat.

5. Capacity building workshop on State Mini Cluster
Development scheme of Haryana Government for SPV
formation- In this workshop the details of the scheme,
its benefits, SPV formation process was discussed.

The key soft interventions proposed include:
Energy efficiency: ldentifying energy conservation measures in units through
detailed studies and supporting implementation, training on basic energy
conservation techniques, development of templates for unit level energy data
recording
Strengthening of industry associations: Capacity building of members of Rai
Industries Association
Productivity improvement: Awareness programs on energy management and
implementation of lean manufacturing techniques
Awareness creation and trust building: Training programs on cluster development
initiatives, new trends in textile industry, increasing industry-academia interface.

Hard Interventions (Machines / Technology in the proposed CFC)

The cluster units would require modern fabric cutting and knitting infrastructure facilities
on an urgent basis to improve the competitiveness of the micro and small textile units,
particularly micro and small level entrepreneurs and to enable them to move up the value
chain.

The potential members of the SPV with support from the state government are willing to
set up a dedicated Common Facility Centre which shall have state-of-the-art fabric cutting
and knitting facility. The total cost of project is estimated around 2.5 crores. This facility
shall provide a much needed technical impetus to the cluster units and will enable them to
become more competitive.

Facility for computerized fabric cutting, knitting and latex printing machine
(including 5 different machines of various types with multi-function capability)

Currently, the units use manual / semi-automatic machines for fabric cutting, knitting and
sewing processes for undertaking knitting of yarn into fabric and fabric to finished products
as per buyer specifications and requirements. This is resulting in fabric wastage ranging
between 20%-30%. This has resulted in declining margins for these units due to higher
production costs due to wastage. The use of manual / semi-automatic production is also
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leading to delays in production processes for micro and small units. Therefore a common
facility has been proposed in the CFC for providing latest technology for these services.

The factors that necessitate garment finishing facility include:

Necessary for all apparel and leather accessories manufacturing, for which there is
a large and growing market

Use of manual or semi-automatic machines for fabric (including leather) cutting,
knitting and sewing resulting in higher wastage. This is a challenge for these units as
higher wastage is resulting in declining profit margin.

High cost of availing these services from external service providers, with current
costs of knitting ranging from Rs. 12 per kg to Rs. 150 per kg for special fabrics,
with potential to reduce this by approximately 25%.

The establishment of a common facility centre, which enables units to knit their own
fabric could reduce the costs by approximately 20%.

The establishment of a common facility centre, which enables units to undertake
fabric knitting (including 3D air mesh fabric) could provide more market

opportunities.

A brief description of the fabric knitting equipment required is provided below:

Computerised fabric cutting machine:This machine is important for preproduction process
of separating (sectioning, carving, severing) a spread into garment parts that are the

precise size and shape of the pattern pieces on a marker,
with highest accuracy, resulting in minimal wastage.
Units would bring their own fabric and utilize the
equipment for cutting as desired. They can subsequently
utilize the fabric (including leather) either for in-house
product manufacturing or for other units to sell directly.
1 fully automatic fabric cutting machine would be

obtained, for cutting different types of fabric.

Flat  knitting machine: The flat machine
(computerised) is the most versatile of weft knitting
machines, its stitch potential includes needles election
on one or both beds, racked stitches, needle-out
designs, striping, tubular knitting, changes of knitting
width and loop transfer. A wide range of yarn counts
may be knitted per machine gauge including a number
of ends of yarnin one knitting system, the stitch length
range is wide and there is the possibility of changing

€ o

r Ervaves

the machine gauge. 2 fully automatic flat knitting machine would be obtained, for fabric

knitting.
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Air mesh fabric (3D fabric) knitting machine: This
machine is used for producing three-dimensional textiles
warp-knitted textiles, spacer textiles, plush fabrics and
seamless articles, with and without jacquard patterns,
and for producing net constructions. Depending on
requirements, this machines can produce spacer textiles
having thicknesses of from 1 mm up to approximately 65
mm. This technology is also suitable for producing
seamless warp knits and fine fabrics. 1 fully automatic
double bar raschel machine would be obtained for this
purpose.

Digital printing machine (latex printing technology):
This machine is a fully automatic, large format, printing
machine. It is a specialist wide format printer with
advantages such as cost - efficiency, speed, versatility.
Latex printing is useful in printing on an assortment of
coated or uncoated substrates and media. With this
cutting edge technology, units can print on any quality
of fabrics (including leather) thereby serving quality
digital prints to Domestic Textile & Fashion Industry as
well as to Overseas Buyers & Retailers. 1 fully automatic
and digital latex printer would be obtained for this purpose.

4.2 Expected Outcome after Intervention

The project will be beneficial both for the textile and leather units of the cluster as a whole.
The setting up of the CFC is expected to generate the following benefits for the cluster units:

Higher degree of competitiveness of cluster enterprises

Scope for the cluster to diversify and target new market segments by developing
new and improved products

Enhanced value addition for cluster products

Significant reduction in wastage, cost of production and higher capacity utilization
by each unit

The requirements of SPV members are adequate to utilize the capacity of the CFC.
Nevertheless all cluster firms shall be encouraged to use the facility. Many micro
unit entrepreneurs who could not afford to significantly contribute by way of
necessary investment to the equity base of the project have also been
accommodated even with low equity contribution

The CFC will generate more job opportunities both at the cluster and individual unit
level due to enhanced capacity utilization

The CFC is also expected to enhance the levels of cooperation and joint-action
amongst cluster stakeholders and SPV members to cooperate in other areas such
as joint marketing initiatives, common raw material procurement and so on.
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It will also complement the efforts of state government in promoting clusters in the
state and serve as a model for upgrading micro enterprise clusters.

The other key outcomes are highlighted in table 5.

Area
Production Units

Competitiveness

Employment

Technology

Production

Turn Over

Social
Development

Table 5: Expected Outcome of CFC

Current Scenario
About 40 MSEs

Most of the units are unable to price
their products competitively, and are
priced out by other countries

About 1,500

e Use of manual/semi-automatic
machines for fabric cutting,
knitting and sewing resulting in
higher wastage and prices that
lead to lagging behind
competition

Delays
e Higher wastage
High costs

About 70 crores

Currently several micro and small
level entrepreneurs are unable to
acquire latest computerised and fully
automatic machines
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Expected Out Comes
About 45 MSEs

Units will be able to competitively
price their products and compete
with international players in the
market

Better export competitiveness
About 1,800

e Fabric cutting and knitting
centre for unitsto use at a
nominal fee

e Units would use this for

computerised cutting of fabric

and for making apparel as well as
for direct sale to other units /
exporters

Quick Production

Lowered production costs

Lower wastage

Competitive prices

Expected to increase by 10% each
year

Micro and small entrepreneurs will
be able to reduce production costs
due to lower wastage and diversify
into other product features using the
CFC for use in textile and leather
accessories, and for units to sell
directly.
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5. SPV for Project Implementation

The micro units at Rai Textile & Allied Products Cluster came together to form a Special
Purpose Vehicle (SPV) as a private limited company under section 7 of the Companies Act,
2013 and rule 8 of the Companies (Incorporation) Rules, 2014. The SPV is named as ‘Rai
Textile & Allied CFC Private Limited'. The SPV was registered on 13" March 2018. The
certificate of registration is provided at Annexure-2 along with Memorandum of Association
(MoA) and Articles of Association (AoA) and PAN Card of the SPV are provided in Annexure
- 2(a) & (b).The Company has an authorized paid up capital of Rs. 33.00 Lakh which shall
be enhanced in the near future. The members are micro-sized firms (registered units)
involved in textile manufacturing related activities, predominately based in Sonipat town.

DIC, Sonipat and state government both played an important role in SPV formation by
cluster stakeholders. The SPV includes about 11 members who are subscribing to the
necessary equity base of the company. The SPV shall be open for new members to join and
for the existing members to leave while maintaining a minimum member base of at least 10
at all times. The proposed CFC will be implemented on public-private partnership basis
through SPV ‘Rai Textile & Allied CFC Private Limited" by availing support from
Government of Haryana (under EPP 2015) state mini cluster scheme.

The SPV members have a strong track record of cooperative initiatives. SPV members are
also members of prominent cluster associations. Cluster members have autonomously
undertaken several soft interventions to enhance knowledge and exposure of the cluster
units on new trends in textile and leather industry and enhancing productivity of their units
as mentioned in the previous sections. These include exposure to cluster development
initiatives in other clusters, exposure visits to fairs, registration under UAM and awareness
programs on new trends in the industry, lean manufacturing, GST, design interventions and
new technologies. These programs were conducted in collaboration with DIC and BDS
providers.

The SPV has conducted a series of stakeholder consultations (with various members, DIC,
Sonipat and EY experts) during finalization of project components, selection of technologies
and development of Detailed Project Report. The SPV has been instrumental in spreading
awareness about cluster development under state mini-cluster scheme in Sonipat and has
also helped in validation of findings and recommendations. It has kept the state government
and the DIC Sonipat engaged during the entire period of development of DSR and DPR.

5.1 Shareholder profile and Shareholding mix

List of Directors: The SPV has three directors. The details of the directors are furnished in
the table 6. Other than these directors, the SPV will have provision of having one director
from the state government. The SPV comprises members from micro and small textile&
leather manufacturing units.

Page 54 of 138



Draft Detailed Project Report of Rai Textile & Allied Products Cluster

Table 6: List of SPV Directors

Name of the unit Unit address

Mr. Rakesh Chhabra = M/s Choudhry Plot no. 1806-07, HSIIDC, Rai, Sonipat

Enterprises (Haryana)

2 Mr. Rakesh Bathla M/s Jay Bee Plot No. 1764, HSIIDC, Rai, Sonipat
Traders (Haryana)

3 Mr. Gagandeep Suri  M/s Anju Plot No. 115, HSIIDC, Rai, Sonipat
International (Haryana)

The lead promoters/ shareholders have several years of successful experience in production
of textiles and allied products and 2are also well versed with the benefits of cluster
development initiatives. These units are financially viable in nature.

Members of the SPV have been engaged in production of textile products in Sonipat for
several years. SPV directors/ members of the SPV also have considerable experience in
marketing and manufacturing of textile products (including leather). Directors/members
have been in close interactions with technical experts, government institutions and
machinery suppliers. The DIC Sonipat also acknowledged the genuineness and enthusiasm
of the SPV members to undertake project initiatives under state mini cluster scheme as well
as verified the existence of the SPV members. The verified list is provided in Annexure 3.

The SPV was formed with the objective of taking up cluster level activity in a joint and
coordinated manner, wherein all units have equal say. The shareholding pattern of members
of the registered SPV includes the contribution from every member of SPV and no individual
shareholder holds more than 10% equity stake in the capital of the company. Details of SPV
members along with their contact persons, unit details, UAM numbers and products
manufactured are provided in table 7.
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Table 7: Details of SPV Members of Rai Textile & Allied Products Cluster

Details of SPV members - Rai Textile & Allied CFC Private Limited

S.no. Company name

Contact person

Contact no.

Address

Product

1 Rakesh Chhabra

9313208022

Plot no. 1806-07,
HSIIDC,Rai Sonipat, Haryana

HR18B0000603

Mfg. of car seat covers

2 Ajay Chawla

Choudhry enterprises
Chawla plastic
products

9811534513

Plot no. 1505, HSIIDC,Rai
Sonipat, Haryana

HR18A0001521

Textile and leather

packing bags

3 Rakesh Bathla

Jay bee traders

9810034889

Plot no. 1764, HSIIDC,Rai
Sonipat, Haryana

HR18A0000928

Mfg. of air mesh fabric
products

4 Hitesh Chhabra

Tulip international

9311515522

Plot no. 1793, HSIIDC,Rai
Sonipat, Haryana

HR18B0000615

Mfg. of car seat covers

5 Abhay Bhatia

Jay bee texknits pvt.
Ltd.

9810034889

Plot no. 2083, HSIIDC,Rai
Sonipat, Haryana

HR18B0000545

Mfg. of technical textile
products

6 Kul Bhushan Arora

V.s. Enterprises

9811081221

Plot no. 1406, HSIIDC,Rai
Sonipat, Haryana

HR18A0000929

Mfg. of knitted,
industrial fabrics

7 Gagan Deep Suri

Anju international

9811727919

Plot no. 115, HSIIDC,Rai
Sonipat, Haryana

HR18B0001398

Mfg. of knitted fabric
for apparel and home
furnishing

8 Dharam Veer Virmani

Diamond varun thread
mill pvt. Ltd.

9811592419

Plot no. 1285, HSIIDC,Rai
Sonipat, Haryana

DIO4A0003447

Mfg. of threads
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Plot no. 149,HSIIDC,Rai

Mfg. of. Bags and

9 Amita Parashar Aryan industries 9582101206 . HR18B0001401 |hangers for textiles
Sonipat, Haryana
and seat covers
. Mfg. of labels for
Pl . ,HSIIDC,R
10 | Kishore Kapoor Kishore labels pvt. Ltd[9350050800 |0t NO-  SOHSIDCRaN ) 006001613 |garments and leather
Sonipat, Haryana .
textile products
Plot no. 369, HSIIDC I.E. Mfg. of textiles
11 Manish Chhabra Satyam Polyknits 9810576000 |Barhi, (Phase 1), Sonipat,HR18A0001714 |including knitted fabric

Haryana

for apparel
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5.2 Initiatives undertaken by the SPV

As mentioned in detail in section 4.1 (Soft interventions recommended and action taken),
the SPV members have proactively undertaken a lot of capacity building initiatives to
promote the cooperation among cluster units and enhance knowledge and exposure of the
units. These initiatives have been undertaken in collaboration with DIC, EY, MSME-DI, etc.
Several units currently attend domestic and international garment exhibitions. Hence, the
cluster does not intend to obtain government funding for soft interventions.The major
initiatives are:

Pursuing initiatives in close coordination with DIC and MSME-DI Sonipat to facilitate
understanding of cluster development, common procurement, marketing, available
government support, latest technology for common facility etc.

Exposure visits to trade fairs and machinery fairs in NCR and large factories in other
locations to understand the technology, market requirement and available
opportunities.

Conducting various programs for capacity building, awareness generation and
technological advancement in the cluster as well as participation in similar programs
organized by stakeholders.

Identification of building for setting up of CFC and collective acquisition of building in
the name of SPV.

5.3 SPV Roles and Responsibilities

The SPV will play an important guiding role in the overall management and operations of
the CFC. It will provide direction to the management of the CFC and will monitor usage and
performance of the CFC. The SPV will constantly report to the state government about the
performance of the CFC. The major roles and responsibilities that are envisaged to be
performed by the SPV post the submission of this DPR are mentioned below:

Coordinating with the state industry department for DPR approvals in the SLSC
Accompanying EY experts to various meetings at the state government departments
Execution of building lease document in SPV name

Garnering the SPV project contribution from the members

Formation of purchase committees for procurement of machines

Establishing, operating and maintaining all common facilities as mentioned in the
DPR

Obtain any statutory approvals/clearances from various government departments
Recruit appropriate professionals to ensure smooth execution of the CFC

Collection of user charges from members and other users of the facilities as per the
decided rates so as to meet the recurring expenses and future expansions of the CFC.
While various estimates on user charges / service fee are presented in this DPR, all
decisions including usage priority of facilities by members will be made on the basis of
decision by members of SPV.

Preparation and submission of progress reports to state industry department
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The Memorandum and by-laws of the Cluster SPV indicates the democratic processin terms
of decision making on the basis of votes. All members of SPV will meet once every
fortnight/month to discuss/resolve operational issues. The management of the CFC will be
atwo tier structure for smooth and uninterrupted functioning. The executive body i.e. Board
of Directors (BoD) will include office bearers elected/nominated from time to time, including
one nominee of State Government (DIC). They will also remain present during meetings.

While various estimates on user charges/service fees are presented in this DPR, all decisions
including usage priority of facilities by members will be made by unanimous decision of the
members. The CFC will seek direction and guidance from the SPV BoD, and the day-to-day
administration will be taken care of by the management that shall be appointed by the SPV
BoD. Their role is detailed below:

1. Board of Directors: The BoD will be the main governing body and will oversee the
operations of the CFC. They will have the decision making power in terms of fixing user fees
(for members and non-members) and usage of reserves etc. for future expansion. The
Chairman and Managing Director will oversee the entire operations; each Director will be
entrusted with specific responsibility like marketing, technical, finance, public relations etc.
based on their interests and experience.

2. Managerial, Technical and Administrative staff: A competent and well qualified
professional with a background in the textile and leather industry will be appointed as the
Chief Executive Officer (CEQO), who will look after day-to-day operations of the CFC and shall
be directly reporting to the Board of Directors. Additionally, a Cluster Development
Executive (CDE) shall be hired to manage the facility and coordinate with government
authorities. Each facility will have its own expert staff (supervisors, operations and helpers)
as per the requirement. The details of manpower and other requirements are already
mentioned in the DPR in the Project Economics section. There shall be provisions for
administrative staff such as accounts personnel, marketing professional, store-keepers etc.
to ensure effective functioning of the CFC. The proposed organizational structure of the
CFCis givenin figure 9:

Figure 9: Organisational Structure of Proposed CFC

BOARD OF DIRECTORS

CCHEIRMAN S MO0

CHIEF EXECUTIVE
FFICER ¢CEDY

OFERATIONS AOMINISTRATIHON MARKETING FINANCE
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6. Project Economics

6.1 Project Cost

The actual total cost of setting up a CFC Textile & Allied Products Cluster, Rai, Sonipat is
estimated at Rs. 251.80 Lakhs.

The total cost estimation includes the following project components:
. Building on lease

. Machinery and equipment

. Miscellaneous fixed assets

. Preliminary & Pre-operative expenses

. Contingency

o U1 A WN

. Margin money for working capital

The detail of each project component is provided below:

6.1.1 Land and Building

The SPV has identified an existing building within the HSIIDC I.E. Rai, Sonipat. The building
is in an industrial township being developed by HSIIDC having a NOC from government, a
valid CLU, and provision for power is available. Many textile & leather units are also
operating in this industrial estate. The available built up area is 6000 sq ft. that shall be
taken on lease by the SPV.

The letter from the building owner establishing the proof for availability of building is
provided in Annexure 4. The lease rental is estimated at INR 12.00 Lakh for first year (Table
8).

6.1.2 Plant and Machinery

As detailed in section 4.2 (Hard interventions) a number of modern automatic and high
capacity machines for fabric cutting, knitting and printing, etc. have been recommended to
enable cluster units enhance their competitiveness. The machines have been categorized
as primary and secondary. The machines that shall be used primarily for job work have been
categorized as primary, whereas, the auxiliary/supporting machines have been categorized
as secondary machines. The major facilities proposed at the CFC are fabric cutting, knitting
and printing. The total cost of plant and machinery including secondary machine has been
estimated at Rs. 222.05 lakhs and contingency works out to Rs. 11.10 Lakhs.

The details of the proposed machinery items are presented Table 8. The detailed
specifications and quotations of the machines are provided in Annexure 5. The SPV has
considered quotations for machinery from suppliers based on the manufacturer’s
reputation, service support, price and quality. However, an open online tendering system
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shall be followed for procurement of these machines during project execution, and selected
vendors will be further invited to negotiate.
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Table 8: List of Proposed Plant & Machinery

PLANT & MACHINERY (Amt. In Rs. Lakh)

Custom

. . . Total Basic GST as . Grand | Supplier Model /
Machine U] EEIE FEE Price A;?pl:itgazlse* Applicable * el e Total | Options Specifications
Name Indig | Imp | Indig Impo Indig Impo Indig | Imp | Indig | Imp | Indig Impor
enou | orte | enou enou enou | orte | enou | orte | enou
rted rted ted
S d S S S d S d S
Primary
Machinery
Orbito
Fully Asia
automatic PTE Model No. Premium
Premium Ltd., cut 2620 CV - Max
Fabric Cutting 87.2 87.2 6.5 16.8 110.7 | 110.7 | Singapo | cutting speed
Machine 1 9 9 5 9 2 2 re 120m/min
Flat knitting
machine -
Fully Arora
fashioned Internati
high speed onal, Model No.: GSJX 3-
knitting 16.5 19.4 Ludhian | 72 (INTARASIA
machine 2 8.25 0 2.97 7 19.47 | a SPECIAL 16 Feeders)
Wuyang
Textile
Machine | Model No.: GE2292
Double Needle ry Co. Double Needle bar
Bar Raschel 46.4 46.4 2.7 Ltd., (Gauge E22xWidth
Machine 1 4 4 9 8.86 58.09 | 58.09 | China 138")
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Insight
Print
Commu
nication
s P.
Printing 18.0 18.0 21.2 Ltd., Model No.: HP Latex
Machine 0 0 3.24 4 21.24 | Haryana | 570
26.2 | 133. | 34.5 | 133. 9.3 25.7 | 40.7 | 168.8 | 209.5
Sub Total (A) 5 73 0 73 3 6.21 5 1 1 2
Secondary
Machinery
Enventa
energy | (20 kVA - EnVenta
Systems | HT33 - True Online
UPS System 2.64 2.64 0.54 3.18 3.18 | P. Ltd. UPS)
Aermec
Ductable Type HVAC
Indoor Units ENGG. Ductable Type Indoor
(5.5TR) 0.81 1.63 0.46 2.08 2.08 | Co. Units (5.5TR)
Power Back Sushil
up (DG set- Enginee
82.5KVA) 5.17 5.17 0.93 6.10 6.10 |rs 82.5KVA
Service
Equipme
nt
Air Compan | TS O7 LB-12(TS 07
compressor 0.99 0.99 0.18 1.17 1.17 |y 120HN)
10.4 12.5
Sub Total (B) 9.61 - 3 - - 2.11 - 3 - 12.53
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35.8
6

133.
73

44.9
3

133.
73

9.3
3

25.7
5

53.2
4

168.8
1

222.0
5

Grand Total 8 2 8.32
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6.1.3 Miscellaneous Fixed Assets

The CFC would also require fixed assets such as furniture, fixtures, and office items etc. for
smooth running of operations. The total estimated capital expenditure for purchase of
miscellaneous fixed assets is estimated to be Rs. 1.75 Lakhs. Details are provided in the

Table 9.
Table 9: Miscellaneous Fixed Assets
(Rs in Lakh)
MISCELLANEOUS FIXED ASSETS
S. No. Particulars Amount
1 Office computer (1 nos.) 0.50
2 Furniture (3 tables, 12 chairs, planks & stools) 0.75
3 Office items and allied items 0.50
Total 1.75

6.1.4 Preliminary and Pre-operative Expenses

Another major component of the project cost is the preliminary and pre-operative expenses.
The preliminary expenses are envisaged as expenses incurred for registration of SPV, legal
and administrative expenses, detailed civil engineering drawings with estimates, tendering

forms, and tendering cost efc.

Pre-operative expenses include expenses for electricity connection charges, administrative
establishment, travelling, bank charges, stationery, telephone, overhead expenses during
construction and machinery testing period such as salaries, machine testing cost, bank
charges, travelling, etc. The total expenditure for preliminary and pre-operative expenses

is estimated at Rs. 7.53 Lakhs (details provided in the Table 10).

Table 10: Preliminary and Pre-Operative Expenses

(Rs. In Lakh)
PRELIMINARY & PRE OPERATIVE EXPENSES
S. No. Particulars Amount

1 Partnership Registration Charges 0.10
2 Tender forms & tendering cost 1.00
3 Project Report Preparation (DSR & DPR) Nil
4 Project Management Charges Nil
5 Travelling Cost 0.50
6 One time electricity connection charges 1.56
7 Lease deed registration charges 2.87
8 Security Deposit (Rent) 1.00
9 Bank Appraisal Charges 0.50

Total 7.53
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6.1.5 Provision for Contingencies

Provision for contingencies has to be made on plant/machinery and buildings. As the
building will be taken on lease, therefore no contingency has been provided on building.
Contingencies on plant and machinery have been estimated at 5% that amountstoRs. 11.10
lakh.

6.1.6 Margin Money for Working Capital

The total working capital requirement during the first year of operation at 75% capacity
utilization is estimated at Rs. 35.37 lakh with margin money requirement of Rs. 9.37 Lakh
(being more than 25% of working capital requirement as margin). The working capital
requirement has been calculated based on requirement of one month of operational
expenses and three months’ debtor collection period. The calculation has been provided in
the subsequent section.

6.1.7 Summary Project Cost

A summary of total estimated project cost as per actual and as per State Mini Cluster
Development Scheme is presented in the Table 11.

Table 11: Total Project Cost

(Rs in Lakh)
PROJECT COST
S Total Amount
N‘;. Particulars Project as per Remarks
Cost Guidelines
1 | Land & Building Eligible
a. Land Value 0.00 (Max 25%
b. Land Development 0.00 0.00 of total of
c. Building & Other Civil Works 0.00 L&B, P&M,
d. Building Value 0.00 and Misc.
Sub Total (A) 0.00 0.00 F.A)
2 | Plant & Machinery
a. Indigenous 40.71
b. Imports 168.81 200.00 Eligible
¢. Secondary Machines 12.53
Sub Total (B) 222.05 200.00
3 Miscellaneous fixed assets (C) 1.75 0.00
4 | Preliminary & Preoperative Expenses (D) 7.53 0.00
5 | Contingency Not
a. Building @ 2% 0.00 0.00 eligible for
b. Plant & Machinery @ 5% 11.10 0.00 grant
Sub Total (E) 11.10 0.00
6 | Margin money for working capital @ 75% C.U. (F) 9.37 0.00
Grand Total (A+B+C+D+E+F) 251.80 200.00
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6.2

The project will be financed from two sources: equity from SPV and grant-in-aid from Govt. of
Haryana (under State Mini Cluster Development Scheme, EPP-2015). Working capital loan, if
required, will be secured from State Bank of India. The assistance to the project from Govt. of
Haryana under the State Mini Cluster Development Scheme is envisaged to the tune of 90%
of maximum project cost of Rs. 200 lakhs. The SPV will be required to contribute 10% of
project cost for project cost up to Rs. 200 lakh and any amount in excess of Rs. 200 lakhs.
Hence, the SPV members have proposed to contribute entire amount beyond Rs. 180 lakhs,
taking their overall contribution to about 29% of the total project cost. The total contribution
of SPV members will amount to Rs. 71.80 lakhs. Support from the State Government is

Means of Finance

envisaged for Rs. 180.00 Lakhs.

Table 12: Means of Finance

MEANS OF FINANCE

S. No. Source of finance ol ittt (L
In Lakh)
Grant-in-aid under State Mini Cluster Development Scheme
(Govt. of Haryana) 180.00
Contribution of SPV 71.80
Total 251.80
DETAILED MEANS OF FINANCE
Projed;;:::;;('; to INR Project cost over INR 200 lakh
S. Squrce of Amount Amount Total Remarks
No. finance Percentage o Percentage . Amount
Contribution (INR in Contribution (INR in (INR in
lakh) lakh)
lakh)
As per EPP,
Grant-in-aid 2015 GoH
under State contribution
Mini Cluster is max 90%
Development (Including
Scheme soft
(Govt. of intervention
1 Haryana) 90% 180.00 0% 0.00 180.00 | expenses)
Contribution
2 | of SPV 10% 20.00 100% 51.80 71.80
Total 100% 200.00 100% 51.80 251.80
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6.2.1 Share Capital

The contribution of the SPV members will be by way of subscription to shares in the SPV
registered as a Private Limited Company. The extent of paid-up share capital/equity
contribution would be Rs. 71.80 lakh contributed by the cluster SPV.

The authorized share capital of the company is Rs. 1 lakh at present which shall be increased
in due course. The extent of share capital/equity contribution by each member will be
restricted to a maximum of 10% of the total contribution to the share capital of the company.

6.2.2 Grant-in-Aid

Grant-in-aid of Rs. 180 lakh is expected from the Government of Haryana. The amount
received by the way of grant under the State Mini Cluster Development Scheme will be
utilized towards procurement of plant and machinery for the project.

6.3 Expenditure Estimates

In this section, a detailed estimate of expenditure of the CFC has been given on eight hour
single shift operation basis. This has been estimated based upon extensive inputs by the
cluster members and the prevalent rates of consumables, utilities and manpower in the
cluster. This section considers annual cost of undertaking job work and expenditure
estimates. The critical components related to expenditure comprise consumables,
manpower, electricity and also expenditure on repair and maintenance of assets, insurance
and administrative overheads.

Other elements comprise expenditures by the way of interest toward working capital loans,
miscellaneous expenses and non-cash depreciation expenditure.

6.3.1 Consumables

Machines installed in the CFC shall require consumables during operations and completion
of the job work. Consumables are critical components of project facilities and may be
understood in terms of diesel, lubrication oil, cutting blades, cartridges, electronic
replacements and others etc.

The detailed calculations are provided in Table 13.
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Table 13: Consumables

CONSUMABLES REQUIRED FOR MACHINES

il Total | Consumables | Amt | Amt | Amt | Amt | Amt | Amt
s. : No. Of : Amount | nthly |  required Gn | Gn | Gn | Gn | Gn | Gin
No. ST [T Machines FETUEUIERS Mpt;r. Amt annually (Rs. | Rs. Rs. Rs. Rs. Rs. Rs.
?Igs.';‘e (Rs.) In Lakh) | Lakh) | Lakh) | Lakh) | Lakh) | Lakh) | Lakh)
Year | Year | Year | Year | Year | Year
1 2 3 4 5 6-10
75% | 80% | 85% | 90% | 95% | 100%
A. | Primary Machines
Blades,
Conveyor
1 | Fabric Cutting Machine 1 belt 7500 7500 0.90 0.68 | 0.72 | 0.77 | 0.81 | 0.86 | 0.90
Lubrication
2 | Flat knitting machine 2 QOil 7000 14000 1.68 126 | 1.34 | 1.43 | 151 | 1.60 | 1.68
Needles,
Lubrication
3 | Raschel machine 1 QOil 5000 5000 0.60 0.45 | 0.48 | 0.51 | 0.54 | 0.57 | 0.60
Electronic
replacements
4 | Printing Machine 1 & Ink 15000 15000 1.80 135|144 | 153|162 | 1.71 | 1.80
B. | Secondary Machines
Qil,
Compressor Cartridge,
1 1 Pads 1000 1000 0.12 0.09 | 0.10 | 0.10 | 0.11 | 0.11 | 0.12
2 | DG Set 1 Diesel 8000 8000 0.96 0.72 | 0.77 | 0.82 | 0.86 | 0.91 | 0.96
Total 6.06 4,55 | 4.85 | 5.15 | 5.45 | 5.76 | 6.06
Consumables per month 0.51 0.38 | 0.40 | 0.43 | 0.45 | 0.48 | 0.51
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6.3.2 Manpower Requirement

Another major expenditure head is the manpower. The facilities installed in the CFC will
require manpower to function effectively as mentioned in section 5.3 of the report. The
total manpower requirement for the project would be about 14 persons. The manpower
required under the project has been divided under two categories: Direct & Indirect. Direct
manpower is required for operation of machines while indirect manpower is required for
administrative purposes. One office boy and one security guard have been kept under direct
manpower considering their requirement will depend upon the volume of work in the unit.
The annual expenditure on salary component for direct manpower is estimated at Rs. 18.55
lakh and for indirect at 5.41 lakhs. The total expense on manpower is projected at Rs. 2.00
lakh per month or Rs. 23.96 lakh per annum. The details of monthly and yearly expenses
for manpower required for running the project is provided in Table 14 & 15:

Table 14: Expenditure Related to Salary (Direct Manpower)

Total
No. of Salarv per month Total Salary salary &
Category Manpower or yerl?son (Rs.) Per Month wages
Required perp ’ (Rs.) per Year
(Rs. lakh)
DIRECT MANPOWER
Operator 4 15,000.00 60,000.00 7.20
Helper 3 9,000.00 27,000.00 3.24
Master cum Fitter 2 18,000.00 36,000.00 4.32
Office Boy 1 8,500.00 | 8,500.00 1.02
Security Guard 1 9,000.00 | 9,000.00 1.08
11 59,500.00 1,40,500.00 16.86
Add: Perquisites/Fringe Benefits @ 10% 1.69
Total 18.55
Table 15: Expenditure Related to Salary (Indirect Manpower)
Total
No. of Total Salary SELERY &
Salary per month wages
Category Manpower er person (INR) Per Month er Year
Required | PEMP (INR) P
(INR
lakh)
INDIRECT MANPOWER
Cluster Development
Executive (CDE) 1 20,000.00 | 20,000.00 2.40
Accountant 1 12,000.00 | 12,000.00 1.44
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Security Guard 1 9,000.00 | 9,000.00 1.08

3 41,000.00 41,000.00 4.92
Add: Perquisites/Fringe Benefits @ 10% 0.49
Sub-Total (B) 5.41

6.3.3 Utilities

The most important utility required in the project is power supply. Proposed CFC requires
power for operation of machinery as well as other supporting equipment for smooth
operations. The total connected load requirement has been estimated at 43 kW. The table
below depicts the machine and equipment wise power requirement in the CFC. The drawn
power is conservatively assumed at 60% of the connected load in the case of operating
facilities and shop floor.

Table 16: Machine & Equipment (facility) wise power requirement

UTILITIES
Power Total power
s Requirement | requirement
. Machine & Equipment kW)/ (60% of
No.
Connected drawn
Load power) kWh
1 | Fully automatic Fabric Cutting Machine 10.00 6.00
2 | Flat knitting machine 8.00 4.80
3 | Double Needle Bar Raschel Machine 15.00 9.00
4 | Printing Machine 5.00 3.00
5 | Administrative Facilities 5.00 3.00
Total Connected load for CFC 43.00 25.80
Buffer Connected Load (10% of Total Connected
4.30
Load)
Total 47.30

The power requirement for operation of core machinery equipment and administrative
facilities is 43 kW. Electricity required for shop floor activities in terms of operation of core
machinery and equipment is 5160 units per month. The facility is heavily based on
electricity for operations and will also require additional 10% connected load as a buffer to
get the electricity connection. The total connected load for the CFC is estimated to be 47.30
kKW.

Fixed charges for connection of 47.30kW @ Rs. 173 per kW equals Rs. 8,183/- and variable
energy consumption charge @ Rs. per unit for a consumption of 5160 units amounts to Rs.
46,440/-. This has been calculated based on the prevalent rates of the power provider.

Table 17 presents the estimated annual expenditure in terms of power related charges.

Table 17: Annual Expenditure Statement vis-a-vis Power Charges
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Power charges at various C.U. (Amt. In Rs. Lakh)

Year | Year | Year | Year | Year | Year | Year | Year | Year | Year
1 2 3 4 5 6 7 8 9 10

75% | 80% | 85% | 90% | 95% | 100% | 100% | 100% | 100% | 100%

Fixed 098 1098|098 | 098 | 098 | 098 | 0.98 | 0.98 | 0.98 | 0.98

Variable | 4.18 | 4.46 | 4.74 | 5.02 | 529 | 5.57 | 5.57 | 5.57 | 5.57 | 5.57

Total 5.16 | 5.44 | 5.72 | 6.00 | 6.28 | 6.55 | 6.55 | 6.55 | 6.55 | 6.55

Per month | 0.43 | 0.45 | 0.48 | 0.50 | 0.52 | 0.55 | 0.55 | 0.55 | 0.55 | 0.55

6.3.4 Annual Repairs and Maintenance Expenses

The annual repair and maintenance expenses have been estimated to be Rs. 6.81 lakh.
The details are presented in the table below:

Table 18: Annual Repairs and Maintenance Expenditure

ANNUAL REPAIR AND MAINTENANCE EXPENSES

Particulars Amt (in Rs. Lakh)
Repair & Maintenance of Building 0.15
Repair & Maintenance of Plant and Machineries @ 3% 6.66
Total 6.81

REPAIR & MAINTENANCE as per Capacity Utilization (Amt. In Rs. Lakh)

Year Year | Year | Year | Year | Year | Year | Year | Year

Repair & 1 2 3 4 5 6 7 8 3 | eI
Maintenance
75% 80% 85% | 90% | 95% | 100% | 100% | 100% | 100% 100%
Building 0.11 0.12 [0.13]0.14|0.14| 0.15 | 0.15 | 0.15 | 0.15 0.15
Plant &
Machineries 5.00 533 | 5.66|6.00|6.33| 6.66 | 6.66 | 6.66 | 6.66 6.66
Total 5.11 545 [ 579 |6.13|6.47| 6.81 | 6.81 | 6.81 | 6.81 6.81

6.3.5 Insurance and Miscellaneous Administrative Expenses

Insurance is a critical component of asset protection at the CFC. Insurance is computed on
the basis of 0.5 % on the fixed assets. Cost of insurance shall remain as a fixed cost.
Miscellaneous administrative expenses are estimated at a lump-sum of Rs. 1.20 lakh per
year. The cost of miscellaneous expenses is also considered to be fixed irrespective of scale
of operation. The details are presented in the table below:

Table 19: Insurance and Miscellaneous Administrative Expenses
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OTHER EXPENSES

Particulars Amt (in Rs. Lakh)

Insurance Charges (Estimate @ 0.5% on fixed assets (such as
buildings, civil works, and Plant & machinery, including related

contingency expenses of approx. Rs. Lakh) 1.17

Miscellaneous Expenses (Stationery, communication, travelling, and

other misc. overheads) 1.20
Total 2.37
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6.4 Working Capital Requirements

Working capital has been calculated in terms of one month’s operating expenses required for the CFC as well as three months' debtor collection
period. The operating expenses include consumables, salaries, utilities and rent expenses. The details are presented in the table below.

Table 20: Calculation of Working capital requirement

(Rs. In
Lakh)
WORKING CAPITAL
S.
No Particulars Period As per Capacity Utilization
Year Year Year Year Year Year Year Year Year Year 10
1 2 3 4 5 6 7 8 9
75% 80% 85% 90% 95% 100% | 100% | 100% | 100% 100%
1
1 | Consumables month 0.38 0.40 0.43 0.45 0.48 0.51 0.51 0.51 0.51 0.51
1
2 | Utilities (Power) month 0.43 0.45 0.48 0.50 0.52 0.55 0.55 0.55 0.55 0.55
Working Expenses 1
3 | (Manpower ) month 1.61 1.69 1.76 1.84 1.92 2.00 2.00 2.00 2.00 2.00
1
4 | Rent month 1.00 1.10 1.21 1.33 1.46 1.61 1.77 1.95 2.14 2.36
Sundry Debtors (Sales 3
5 | Value) months | 31.95 | 34.08 | 36.21 | 38.34 | 40.47 | 42.60 | 42.60 | 42.60 | 42.60 42.60
Working capital (Total
6 | expenses) 35.37 | 37.72 | 40.09 | 42.47 | 44.86 | 47.26 | 47.42 | 47.60 | 47.79 48.01
7 | Working Capital Margin 9.37 | 11.72 | 14.09 | 16.47 | 18.86 | 21.26 | 21.42 | 21.60 | 21.79 22.01
8 | Working Capital Loan 26.00 | 26.00 | 26.00 | 26.00 | 26.00 | 26.00 | 26.00 | 26.00 | 26.00 26.00
Interest on Working capital
9 |loan @11% p.a. 2.86 2.86 2.86 2.86 2.86 2.86 2.86 2.86 2.86 2.86
26.49 | 31.08 | 35.15 | 38.78 | 42.04 | 4498 | 45.17 | 45.37 | 45.60
10 | Working Cap Margin %age % % % % % % % % % 45.84%
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The working capital requirement of the project for the one month of operation has been considered for consumables and expenses. The SPV
will contribute the margin money for working capital and rest of working capital will be borrowed from local bank. While calculating the project
cost, minimum 25% of working capital is shown as margin for working capital and the remaining will be borne by SPV as borrowings. The
margin money required for working capital is estimated to Rs. 9.37 lakh during the first year of operation (75% C.U.). Further, total working
capital required at an operating capacity of 75% comes out to Rs. 35.37 lakh and the corresponding loan amounts at Rs. 26 lakh.
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6.5 Depreciation Estimates

Estimates of depreciation are non-cash expenditure and presented in this section on the basis of Written down Value (WDV) method.
Accounting for depreciation would facilitate sustainability of operations in terms of developing a fund for replacement of assets. The relevant
fund that is accumulated could facilitate the replacement of such assets toward the end of the envisaged asset life of 10 years. Depreciation
of building is considered nil as it will be taken on lease, depreciation of plant and machinery at 15% a year, and miscellaneous fixed assets at
the rate of 10% a year. The calculation is provided in the table below.

Table 21: Depreciation based on WDV

DEPRECIATION (WRITTEN DOWN VALUE METHOD) (in lakhs)

Particulars Year 1 Year 2 Year 3 Year 4 Year 5 Year6 | Year7 | Year8 | Year9 | Year 10
Land
Opening Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Less : Depreciation - - - - - - - - - -
Closing Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Building and Civil work
Opening Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Less: Depreciation @ 10% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Closing Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Plant & Machinery
Opening Balance 233.15 198.18 168.45 143.19 121.71 | 103.45| 87.93 | 74.74 63.53 54.00
Less: Depreciation @ 15% 34.97 29.73 25.27 21.48 18.26 1552 | 13.19| 11.21 9.53 8.10
Closing Balance 198.18 168.45 143.19 121.71 103.45 8793 | 74.74| 63.53 54.00 45.90
Computers
Opening Balance 0.50 0.20 0.08 0.03 0.01 0.01 0.00 0.00 0.00 0.00
Less: Depreciation @ 60% 0.30 0.12 0.05 0.02 0.01 0.00 0.00 0.00 0.00 0.00
Closing Balance 0.20 0.08 0.03 0.01 0.01 0.00 0.00 0.00 0.00 0.00
Furniture
Opening Balance 0.75 0.68 0.61 0.55 0.49 0.44 0.40 0.36 0.32 0.29
Less: Depreciation @ 10% 0.08 0.07 0.06 0.05 0.05 0.04 0.04 0.04 0.03 0.03
Closing Balance 0.68 0.61 0.55 0.49 0.44 0.40 0.36 0.32 0.29 0.26
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Other Misc. Fixed Assets

Opening Balance 0.50 0.43 0.38 0.34 0.31 0.28 0.25 0.23 0.20 0.18
Less: Depreciation @ 15% 0.08 0.04 0.04 0.03 0.03 0.03 0.03 0.02 0.02 0.02
Closing Balance 0.43 0.38 0.34 0.31 0.28 0.25 0.23 0.20 0.18 0.16
Total Depreciation 35.42 29.96 25.42 21.59 18.34 1559 | 13.26 | 11.27 9.58 8.15
Depreciated value 199.48 | 169.52 144.11 122.52 104.18 88.59 | 75.33| 64.06 54.48 46.33

6.6 Income/Revenue estimates

The CFC is expected to generate revenue by way of user charges that shall be levied based upon the hours a machine is operated for a
particular job. The user charges shall vary based upon the user i.e. the SPV members and non SPV members. The user charges will be less for
the SPV members as compared to non SPV members. Firms based outside Rai, Sonipat shall be charged a premium for availing the CFC
services. The major income sources for the CFC are envisaged by the way of providing computerized fabric cutting facilities, fabric knitting
facilities and fabric printing facilities.

The user charges have been estimated based upon the operational expenses of the CFC and the prevalent market rates in Rai, Sonipat. User
charges for secondary machineries have not been considered as a part of revenue. Estimation of user charges for availing services at CFC has
been done on a conservative basis.

The relevance and appropriateness of user charges is also evident from the fact that the rates fixed help meet operating expenditures and
provide sustainable replacement of assets. It is also envisaged that the CFC will generate enough income to sustain and grow, making it an

absolutely viable project.

The estimated user charges for various machineries are presented in table below:
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Table 22: User Charges for Machinery

REVENUE GENERATION AT CFC

Rate
per Worki 5:\’:1 Total '\\Ilvoo.r(lzif Reven Annual
S. ; No. Of hour ng p' Reven ue per | Revenue | Amt Amt Amt Amt Amt Amt
Machine ; machin ng . . . . . .
No Name Machin per hours e per ue per davs month | generati | inRs. | inRs. | inRs. | inRs. | inRs. | inRs.
es machi per P day M (Rs. on (in Lakh) | Lakh) | Lakh) | Lakh) | Lakh) | Lakh)
day per
ne day (Rs.) lakh) | Rs. lakh)
(Rs.) month
(Rs.)
Year | Year | Year | Year | Year | Year
1 2 3 4 5 6-10
75% 80% 85% 90% 95% | 100%
Fully
Automat
ic Fabric
Cutting
1 | Machine 1 1700 8 13600 | 13600 25 3.40 40.80 30.60 | 32.64 | 34.68 | 36.72 | 38.76 | 40.80
Flat
knitting
2 | machine 2 1500 8 12000 | 24000 25 6.00 72.00 54.00 | 57.60 | 61.20 | 64.80 | 68.40 | 72.00
Raschel
3 | machine 1 1450 8 11600 | 11600 25 2.90 34.80 26.10 | 27.84 | 29.58 | 31.32 | 33.06 | 34.80
4 | Printing 1 950 8 7600 7600 25 1.90 22.80 17.10 | 18.24 | 19.38 | 20.52 | 21.66 | 22.80
127.8 | 136.3 | 144.8 | 153.3 | 161.8 | 170.4
Total 170.40 0 2 4 6 8 0
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Total gross revenue in-flow is estimated to Rs. 127.80 lakhs for first year at an operating capacity of 75%. For projection purposes, operating
capacity of 75% is considered during first year, 80% during second year and 100% from 6th year onwards.

6.7 Estimation of profitability: Income and Expenditure statement

The projection for income and expenditures of the CFC has been conducted for ten years. The projections have been undertaken based upon
the income and expenditure heads mentioned in previous sections. The projected statements highlight income, expenses, profits earned,
income tax and net profit etc. The details are presented in the table below:

The total gross revenue is estimated to be Rs. 127.80 lakhs for first year at an operating capacity of 75%. For projection purposes, operating
capacity of 75% is considered during first year, 80% during next year and 100% capacity from 6th year onwards.

The income tax rates have been considered as per rates applicable to a company according to the Income Tax Act, 1961. Income tax has been
considered at 25.75% per cent on taxable profit inclusive of all the tax components. The incidence of tax ranges from Rs. 15.05 lakhs in the
first year to Rs. 30.45 lakhs in Year 10.

As evident from the table below, the project is financially viable. A cumulative surplus of about Rs. 546.38 lakh shall be earned by the SPV
even after accounting for taxation and depreciation at the end of ten years. This surplus generated shall be used for further addition in the
machinery or improvement and up-gradation of facilities. Additionally, the SPV intends to conduct a lot of other development activities in the
cluster that shall be funded through the surplus earned at the CFC.

Table 23: Income and Expenditure Statement

(Rs.In
Lakh)
PROFIT & LOSS ACCOUNT
Particulars Year1l | Year2 | Year3 | Year4 | Year5 | Year6 | Year 7 | Year 8 | Year 9 Year 10
Number of working days 300 300 300 300 300 300 300 300 300 300
Number of shift 1 1 1 1 1 1 1 1 1 1
Capacity Utilization in % 75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
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A. Income

127.8 | 136.3 | 1448 | 153.3 | 161.8 | 170.4 | 170.4 | 170.4 | 170.4
(User/ Service Charge) 0 2 4 6 8 0 0 0 0 170.40
B. Cost of Production :
1. Utilities Power (Fixed + Variable) 5.16 5.44 5.72 6.00 6.28 6.55 6.55 6.55 6.55 6.55
2. Direct labor and wages 1391 | 1484 | 15.76 | 16.69 | 17.62 | 18.55 | 18.55 | 18.55 | 18.55 18.55
3. Consumable 4.55 4.85 5.15 5.45 5.76 6.06 6.06 6.06 6.06 6.06
4. Repair and Maintenance 5.11 5.45 5.79 6.13 6.47 6.81 6.81 6.81 6.81 6.81
5. Depreciation 35.42 | 29.96 | 25.42 | 21.59 | 18.34 | 15,59 | 13.26 | 11.27 9.58 8.15
Total Cost of production 64.15 | 60.53 | 57.84 | 55.86 | 54.47 | 53.57 | 51.23 | 49.24 | 47.55 46.12
C. Administrative expenses :
6. Manpower (Indirect) 5.41 5.41 5.41 5.41 5.41 5.41 5.41 5.41 5.41 5.41
7. Rent 12.00 | 13.20 | 1452 | 1597 | 17.57 | 19.33 | 21.26 | 23.38 | 25.72 28.30
8. Insurance 1.17 1.00 0.85 0.72 0.61 0.52 0.44 0.38 0.32 0.27
9. Misc Expense 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20
Total Administrative Expenses 19.78 | 20.81 | 21.98 | 23.30 | 24.79 | 26.46 | 28.31 | 30.37 | 32.66 35.18
D. Financial expenses :
10. Interest on Working capital loan @
11% per annum 2.86 2.86 2.86 2.86 2.86 2.86 2.86 2.86 2.86 2.86
Total Financial Expenses 2.86 2.86 2.86 2.86 2.86 2.86 2.86 2.86 2.86 2.86
E. Total Expenses B+C+D 86.79 | 84.20 | 82.68 | 82.02 | 82.12 | 82.88 | 82.40 | 82.48 | 83.07 84.16
F. Profit A-E 41.01 | 52.12 | 62.16 | 71.34 | 79.76 | 87.52 | 88.00 | 87.92 | 87.33 86.24
G. P&P Expenses written off 1.51 1.51 1.51 1.51 1.51 0.00 0.00 0.00 0.00 0.00
H. Income before Tax (F-G) 39.51 | 50.61 | 60.66 | 69.83 | 78.25 | 87.52 | 88.00 | 87.92 | 87.33 86.24
I. Adjustment of Loss - - - - - - - - - -
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J. Income Tax (@25.75% for

company) 10.17 | 13.03 | 15.62 | 17.98 | 20.15 | 22.54 | 22.66 | 22.64 | 22.49 22.21

K. Net Profit /Loss for the year 29.34 | 37.58 | 45.04 | 51.85 | 58.10 | 64.98 | 65.34 | 65.28 | 64.84 64.03
1119 | 163.8 | 221.9 | 286.8 | 352.2 | 417.5 | 482.3

L. Cumulative Surplus 29.34 | 66.92 5 0 0 8 2 1 5 546.38
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6.8 Cash flow statement

Cash flow statement indicates the cash balance and the liquidity position of the project over the years. The table below presents the sources
and disposal/uses of funds statement of the project.

Table 24: Cash Flow Statement

CASH FLOW STATEMENT (Amt. In Rs. Lakh)

Particulars Constrgctlo Year1l | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | Year 8 | Year 9 VEELS
n Period 10
A. Source Funds :
1. Cash Accruals (Net Profit + Interest
Paid) 4387 | 5498 | 65.02 | 74.20 | 82.62 | 90.38 | 90.86 | 90.78 | 90.19 | 89.10
2. Increase in capital 71.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3. Depreciation 35.42 | 2996 | 25.42 | 2159 | 1834 | 1559 | 13.26 | 11.27 | 9.58 8.15
4. Increase in WC Loan 26.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5. Change in Expenses Payable 3.42 0.23 0.24 0.25 0.26 0.27 0.16 0.18 0.19 0.21
6. Increase in Grant-in-aid from GoH 180.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
108.7 101.2 | 106.2 | 104.2 | 102.2
Total Sources of Funds 251.80 2 85.16 | 90.67 | 96.03 2 4 8 3 99,97 | 97.46
B. Use of Funds :
1. P&P Expenses 7.53
2.Increase in fixed assets 234.90
3. Increase in other Assets 9.37 35.00 9.36 10.77 | 1246 | 1448 | 1692 | 17.58 | 21.08 | 25.28 | 30.31
4. Increase in Sundry Debtors 31.95 2.13 2.13 2.13 2.13 2.13 0.00 0.00 0.00 0.00
5. Interest 2.86 2.86 2.86 2.86 2.86 2.86 2.86 2.86 2.86 2.86
6. Taxation 10.17 13.03 1562 | 1798 | 20.15 | 22.54 | 22.66 | 22.64 | 22.49 | 22.21
Total Use of Funds 251.80 7998 | 27.38 | 31.37 | 35.43 | 39.63 | 44.44 | 43.10 | 46.58 | 50.62 | 55.38
C. Net Surplus (A -B) 28.73 | 57.78 | 59.30 | 60.60 | 61.60 | 61.80 | 61.18 | 55.65 | 49.34 | 42.08
145.8 | 206.4 | 268.0 | 329.8 | 390.9 | 446.6 | 495.9 | 538.0
D. Cumulative Surplus 28.73 86.52 1 2 1 1 o 4 8 6
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The cash flow statement showcases the available net surplus for 10 years of the CFC operations. Depreciation is also considered on a higher
side on the Written Down Value method for cash flow calculations along with adjusted preliminary expenses. As most of the capital expenditure
is being supported as grant under the State Mini Cluster Development Scheme, EPP-2015, therefore it does not have any negative effect on
the Cash flow, in terms of interest, etc.

6.9 Projected Balance Sheets

The annual balance sheets for the CFC have been projected based upon estimates in the earlier sub-sections with regard to various current
and fixed liabilities and also current and fixed assets. As evident from the projections, a considerable amount of reserves and surplus gets
accumulated. These shall also be utilized for expansion of the CFC and undertaking other cluster development activities. Decision on
deployment of reserves and surplus accumulated will be based on the performance of the project and requirements of cluster firms and
members of the SPV. The projected balance sheets are provided in the table below:

Table 25: Balance Sheet

PROJECTED BALANCE SHEET (Amt. In Rs. Lakh)
At the
Particulars einmdp?f Year1l | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | Year 8 | Year 9 Ylegr
Period
1. Fixed Assets :
Gross Block 234.90 | 234.90 | 199.48 | 169.52 | 144,11 | 122.52 | 104.18 | 88.59 | 75.33 | 64.06 | 54.48
Less : Depreciation (WDV) 3542 | 2996 | 25.42 | 21.59 | 18.34 | 1559 | 13.26 | 11.27 9.58 8.15
Net Block 234.90 | 199.48 | 169.52 | 144.11 | 122.52 | 104.18 | 88.59 | 75.33 | 64.06 | 54.48 | 46.33
Total Fixed Assets (A) 23490 | 199.48 | 169.52 | 144.11 | 122.52 | 104.18 | 88.59 | 75.33 | 64.06 | 54.48 | 46.33
2. Current Assets :
Cash & bank Surplus (B.F) 28.73 | 86.52 | 145.81 | 206.42 | 268.01 | 329.81 | 390.99 | 446.64 | 495.98 | 538.06
Sundry Debtors 3195 | 34.08 | 36.21 | 38.34 | 40.47 | 42.60 | 42.60 | 42.60 | 42.60 | 42.60
Margin Money for WC Loan 9.37 9.37 11.72 | 14.09 | 1647 | 18.86 | 21.26 | 21.42 | 21.60 | 21.79 | 22.01
Other Current Assets 35.00 | 42.00 | 50.40 | 60.48 | 72.58 | 87.09 | 104.51 | 125.41 | 150.49 | 180.59
P&P Exp 7.53 6.02 452 3.01 1.51 0.00 0.00 0.00 0.00 0.00 0.00
Total current Assets (B) 111.08 | 178.84 | 249.53 | 323.21 | 399.91 | 480.76 | 559.52 | 636.25 | 710.87 | 783.26
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Total Assets (A+B) 251.80 | 310.56 | 348.36 | 393.64 | 445.73 | 504.09 | 569.35 | 634.84 | 700.31 | 765.34 | 829.59
3. Current Liabilities :
Working Capital Loan 26.00 | 26.00 | 26.00 | 26.00 | 26.00 | 26.00 | 26.00 | 26.00 | 26.00 | 26.00
Expenses Payable 3.42 3.64 3.88 4.13 4.39 4.66 4.82 5.00 5.19 5.41
Total Current Liabilities (C) 29.42 | 29.64 | 29.88 | 30.13 | 30.39 | 30.66 | 30.82 | 31.00 | 31.19 | 31.41
4. Fixed Liabilities
Shareholders' Contribution | 71.80 7180 | 71.80 | 71.80 | 71.80 | 71.80 | 71.80 | 71.80 | 71.80 | 71.80 | 71.80
Grant from GoH 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00
Reserves and Surplus 29.34 | 6692 | 111.95|163.80|221.90| 286.88 | 352.22 | 417.51 | 482.35 | 546.38
Total Fixed Liabilities (D) 251.80 | 281.14 | 318.72 | 363.75 | 415.60 | 473.71 | 538.69 | 604.03 | 669.31 | 734.15 | 798.18
Total Liabilities (C+D) 251.80 | 310.56 | 348.36 | 393.64 | 445.73 | 504.09 | 569.35 | 634.84 | 700.31 | 765.34 | 829.59

6.10 Break-even analysis

The break-even (BE) estimates of the project indicate the level of activity at which the total revenues of the project equal the total costs. The
Break even percentage indicates whether the fixed costs are being covered by the revenue generated from the operations, as well as profits
are being generated after paying for such fixed costs. As per the calculations, the CFC achieves break even in the first year itself as no major
interest costs are being incurred. Hence, BE estimates at level of activity relevant to the first year and subsequent years of activity are

provided in the table below:

Table 26: Break Even Estimates

BREAKEVEN POINT AT VARIOUS C.U.

Particulars Year1l | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | Year8 | Year 9 Yfgr
Capacity Utilization 75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
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A. Total Earning by way of user 127.8 | 136.3 | 144.8 | 153.3
charges 0 2 4 6 161.88 | 170.40 | 170.40 | 170.40 | 170.40 | 170.40
B. Variable costs
Consumables 4.55 4.85 5.15 5.45 5.76 6.06 6.06 6.06 6.06 6.06
Utilities (Power-Variable Charges) 4.18 4.46 4.74 5.02 5.29 5.57 5.57 5.57 5.57 5.57
Interest on WC Loan 2.86 2.86 2.86 2.86 2.86 2.86 2.86 2.86 2.86 2.86
Repair & Maintenance 5.11 5.45 5.79 6.13 6.47 6.81 6.81 6.81 6.81 6.81
Manpower (Direct) 1391 14.84 | 15.76 | 16.69 17.62 18.55 18.55 | 18.55 | 18.55 18.55
Total Variable Cost (B) 30.60 | 32.45 | 34.30 | 36.15 | 38.00 | 39.85 | 39.85 | 39.85 | 39.85 | 39.85
103.8 | 110.5 | 117.2
C. Contribution (A-B) 97.20 7 4 1 123.88 | 130.55 | 130.55 | 130.55 | 130.55 | 130.55
D. Fixed Overheads (Cash)
Manpower (Indirect) 5.41 5.41 5.41 5.41 5.41 5.41 5.41 5.41 5.41 5.41
Utilities (Power-Fixed Charges) 0.98 0.98 0.98 0.98 0.98 0.98 0.98 0.98 0.98 0.98
Rent 12.00 | 13.20 | 14.52 15.97 1757 | 19.33 | 21.26 | 23.38 | 25.72 | 28.30
Insurance 1.17 1.00 0.85 0.72 0.61 0.52 0.44 0.38 0.32 0.27
Misc. Expenditure 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20
Sub-total (D) 20.76 | 21.79 | 2296 | 24.29 | 25.78 | 27.44 | 29.30 | 31.36 | 33.64 | 36.16
E. Fixed Overheads (Non-cash)
Depreciation 35.42 | 2996 | 25.42 | 21.59 18.34 | 15.59 13.26 | 11.27 9.58 8.15
Preliminary & Pre-operative expenses 151 | 151 | 151 | 151 | 1.51 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
written off
Sub-total (E) 3693 | 31.46 | 2692 | 23.09 | 19.85 | 15,59 | 13.26 | 11.27 9.58 8.15
F. Total Fixed Overheads (D+E) 57.69 | 53.25 | 49.88 | 47.38 | 45.63 | 43.03 | 42.55 | 42.63 | 43.22 | 44.31
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59.35 | 51.27 | 45.13 | 40.42
% % % % 36.83%

Breakeven point (F/C) 32.96% | 32.59% | 32.65% | 33.11% | 33.94%

Book break-even is achieved at 59.35% (of operational capacity at 75 per cent) and at 51.27% (of operational capacity at 80 percent). The
operation of the CFC is expected to break-even and realizes profit from 1st year of operations. Therefore, very low risk is involved in the
project.

Moreover, the SPV members have the potential to run the facility for longer than one shift resulting in enhanced capacity utilization and
generation of more revenues. In that case, project will break even earlier than estimated. Additionally, the approach has been to develop
projections based upon conservative estimates (costs on a higher side and user charge/ revenues on a lower side) whereas, in real the
revenues may be far higher.
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6.11 Feasibility analysis summary and sustainability indicators

A summary of the financial analysis in terms of key financial indicators such as Return on
Capital Employed (ROCE), Net Present Value (NPV), Break Even Point (BEP) and the Internal
Rate of Return (IRR) is presented in the table below. The indicators validate the financial
viability and sustainability potential of the proposed project.

Table 27: Financial Analysis

FEASIBILITY
S. No. Particulars Estimates
BEP (cash BEP at initial operating

0
! capacity of 75%) 59.35%
2 Av. ROCE (PAT/CE) 30.36%
3 Internal Rate of Return (IRR) 25.33%
Net Present Value (at a discount rate of NPV is positive and high (Rs.
4 10 per cent) - incorporating viability gap 194.36 lacs) at a conservative
funding (grant) by GoH project life of 10 years
. 4.95 years with Grant-in-aid
> Payback period assistance from GOH
6 DSCR Not Applicable (non-availment

of term loan in this project)

The annual estimates in the context of ROCE are presented in the table below:

Table 28: Calculation of Return on Capital Employed

RETURN ON CAPITAL EMPLOYED (ROCE)

Particu | Year | Year | Year | Year | Year | Year | Year | Year | Year | Year | AVER
lars 1 2 3 4 5 6 7 8 9 10 AGE
16.8 | 21.2|25.2|28.8|32.2|358|36.0|36.0|35.8]|35.3| 30.36

ROCE 3% 4% 2% 7% 1% 9% 8% 5% 2% 8% %

The average value of ROCE (with grant-in-aid) is 30.36%. This indicates the high techno-
economic viability of the project should the government contribute a significant portion of
the project cost as grant. Capital employed considered includes SPV contribution as well as
Grant-in-aid.

The Net Present Value is estimated at Rs. 194.36 lakhs at a discount rate of 10%. However,
as reflected from the high values of NPV, it is positive at even 10%, the rate at which bank
offers debt capital facility and even at higher discount rates. Project IRR is high at over
25.33% (at a conservative project life of 10 years). This substantiates the viability of the
project.

6.12 Additional revenue sources

Additional sources of revenue shall also be explored by the SPV by offering procurement
and marketing services in future to more enterprises. The SPV members are strong
believers of the cluster concept and would like to explore the potential of undertaking
cluster initiatives to improve the backward and forward linkages of the cluster units.
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However, in order to ensure conservativeness in income estimates, in the initial years, the
income earning possibilities of such revenues are not captured in this DPR.

6.13 Risk Analysis & Sensitivities

Risk in the project is relatively low in the context of the following:

Promoters are experienced: Risk in the project is quite low given the strength and
profile of the SPV members. They have considerable experience not only in the textile
industry but also in undertaking cluster developmental initiatives.

Facility is pre-marketed: Evidently, complete capacity of the core facility to be
established in terms of various facilities may be easily availed by members of the SPV
themselves, thus the facility would already have a captive market.

Sustainability indicators in terms of the strength of the SPV and the economics of
the project: Evidence of cooperative initiatives of SPV members as articulated in
previous chapters; for instance, in terms of pursuing several joint efforts, registering
the SPV, proceeding towards procurement of land, and securing commitment from
members, vis-a-vis progressively mobilizing necessary paid up capital, all reflect the
strength of the SPV.

High economic viability indicators upon considering the benefits of grant-in-aid under the
state mini cluster scheme and EPP 2015 also serve as evidence of techno-economic viability
and sustainability of the project. A sensitivity analysis has been carried out to ascertain the
impact on the project, should there be any loss of revenue. This has been calculated
assuming drop in user charges. Major financial parameters are still attractive. The important
parameters related to the sensitivity analysis are presented in the table below:

Table 29: Sensitivity Analysis

SENSTIVITY ANALYSIS

With With
Base With 5% 10% 15%
S. No. Particulars case decline in decline | decline

user charge | inuser | inuser

charge | charge
BEP (cash BEP at operating | g 35 63.53% 68.34% | 73.93%
capacity of 75%)

2 Internal Rate of Return (IRR) 25.33% 21.65% 19.35% | 16.93%

Av. ROCE (PAT/CE) (with

3 30.36% 27.40% | 24.41% | 21.38%
Grant)
Net Present Value (at a

4 discount rate of 10 per cent) |4, 3¢ 141.43 | 110.41 | 79.39

- incorporating viability gap
funding (grant) GoH

Even assuming a fall in user charge, ROCE is favourable. From the above it is evident that
the project is very viable even under (unlikely) risky environment circumstances.

Page 89 of 138



Draft Detailed Project Report of Rai Textile & Allied Products Cluster

6.14 Assumptions for financial calculations:

The financial statements and project profitability estimates in this DPR are based on the
following assumptions:

1. The total project cost is pegged at Rs. 251.80 Lakh on the basis of estimates and
guotations.

2. To finance the project, a total of Rs. 251.80 Lakhs is required. The financing will consist
of grant from Government of Haryana and contribution by SPV.

In the financial projections and analysis, year 2018 is the envisaged period of project
implementation also involving obtaining building on lease and installation of plant,
machinery and other equipment. This period will commence from the date of final approval
by the State Level Project Steering Committee under the State Mini Cluster Development
Scheme. The financial projections thereafter are prepared for 10 years of operation starting
2019.

4. The Registered SPV will manage CFC, and these services are to be used by the SPV to
member as well as non-member units. The common facility will benefit registered SPV as
well as non-member firms who (in some cases) may not afford to contribute to necessary
equity capital.

5. The CFC will operate for 25 days a month, that is, for 300 days a year on an eight hour
single shift basis. Operation on single shift basis is assumed for purposes of projecting
income estimates.

6. Capacity utilization is assumed at 75% in the first year; 80% for second, 85% for third,
and 100% thereafter. This is a conservative estimate for first 5 years as SPV members alone
could avail of over 100 per cent of the installed capacity on single-shift basis.

7. The workings with regard to expenses related to the project have been tabulated and
categorized in terms of those related to consumables, manpower, electricity, and
miscellaneous administrative expenditures.

8. Repairs and maintenance is provided @ 3% of plant and machinery cost at varying
capacity utilization.

9. Insurance is provided ® 0.5% on fixed assets including building & civil works, machinery,
contingency as fixed cost at all capacity utilization.

10. Electricity connection required for the CFC shall cost at Rs. 3300/- (Rs. 1100 as security
deposit and Rs. 2000 as service charge per kW) connected load as per the requlatory norms
in Haryana.

11. Fixed charges per kW of electric connection shall be charged @ Rs. 173 and variable
charges @ Rs. 9 per unit consumed.

12. Income estimates have been projected most conservatively. The prescribed user
charges are competitive vis-a-vis charges for similar services in other regions.
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13. Depreciation on fixed assets is calculated on Written Down Value (WDV) method for tax
calculation purposes.

14. Provision for income tax has been made @ 25.75% including surcharge.

15. Profitability estimates in terms of ROCE, NPV, and IRR are computed considering
operating results for first 10 years of operation.
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7.1

Project Implementation and Monitoring

Envisaged Implementation Framework

. Time frame: Project implementation is envisaged to involve a time-frame of about

12 months upon receipt of final approval of grant-in-aid assistance from the
Government of Haryana under mini cluster scheme.

. User Base: The facilities may be used by SPV members and non-members. However,

the charges will vary. The SPV will also be open for new entrants subject to them
subscribing to the shareholding of the SPV, and them being genuinely pro-active and
interested in cluster initiatives. The BoD of the SPV can decide on same or
differential user charges for both members and non-members or based upon the
volume of the output.

. Project implementation schedule: The project implementation schedule envisaged

over a period of 10 months involves several activities. The schedule is elaborated in
the table below:

Table 30: Project Implementation Schedule

Activity/Month
Collecting
Contribution from

SPV members

Transfer of land in
the name of SPV

Receipt of final
sanction from GoH

Formation of
purchase
committee

Inviting E tenders
for purchase of
machines

Obtaining
statutory
clearances and
approvals

Purchase of
machinery and
equipment

Installation and
trial run of
machinery and
equipment

Arrangement of
working capital
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Monitoring of the
project by BoD

Monitoring of the
project by PMC

Commencement of
operations of the
facility

4. Contractual agreements/MoU with member units: Agreements have been finalized
in terms of utilization of assets in respect of shareholders.

A total of 11 units are participating in the SPV and all these units have agreed to
contribute towards the SPV share of the project cost. The utilization of the common
facility will be in line with the proposed shareholding pattern. The consent letter
wherein the member units agree for payments of 10% share of cost of CFC will be
submitted in due course of time and as per final approval from Government of
Haryana.

5. Memorandum and Bye-Law of Registered Company: MOA, AOA and bye laws are
indicative of the management and decision making structure of the SPV. All the
members of SPV have paid an advance and are members of the Registered Private
Entity. Few other units are also willing to be members of the SPV and once the CFC
is approved and sanctioned from government of Haryana, many more members will
be interested to subscribe to the shares of the SPV.

6. Availability of Building& Status of Acquisitions: Building is being procured on lease
by the SPV for the proposed CFC at HSIIDC I.E, Rai, Sonipat district. A plot of land
and building (of area 6000 sq. ft.) has already been identified by the SPV and shall
be taken on lease by SPV soon.

7. Availability of Requisite Clearances: Necessary land with all required clearances will
be procured by the SPV. Electricity is already available in the area and the proposed
CFC can easily be connected to the grid. The other required clearances
(environment, labor etc.) shall be obtained in due course.

8. 0 & MPIlan: The revenue stream for O&M is dependent on realization of user charges
from the SPV members and other users/MSMEs in the case of various facilities. As
detailed in the financial section, the cash incomes are sufficient to meet operating
expenditures, overheads as well as depreciation for sustainable replacement of
assets. The SPV will also have to keep a track of maintenance of assets through
collection of user charges from the members/ users.

Page 94 of 138




Draft Detailed Project Report of Rai Textile & Allied Products Cluster

7.2 Monitoring Mechanism

As mentioned in the implementation schedule, the following key activities shall be
conducted during establishment of the CFC:

Civil Alterations

Electrical works

Purchase of machinery & commissioning
Trial production

Commercial production

The successful implementation of above activities will depend on the following aspects:

Implementation of above within the time frame

Supervising and overseeing the implementation of the proposals and fine tuning and
advocating more measures if needed, depending on the site conditions

Project level monitoring indicators to evaluate the implementation of the CFC
proposal at recommended intervals

Suitable purchase mechanisms for proposed plant & machinery

Periodical reporting of the status of implementation and monitoring of the results of
key performance indicators, and

Constant evaluation of the measures implemented based on the data available from
project level monitoring and status reports and providing directions accordingly.

In addition, for implementing the Sonipat Textile & Allied Products Cluster CFC project, a
Project Management Committee (PMC) comprising the Joint Director, DIC, Sonipat, and
representatives of SPV, Punjab National Bank and EY experts shall be constituted to directly
oversee effective monitoring and implementation.

The project will be implemented through SPV and PMC will report progress of
implementation to State Level Steering Committee and DIC Sonipat.
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8. Conclusion

There is a high demand for different types of apparel accessories, garments made from a
variety of fabrics including air mesh, leather/synthetic leather etc., and auto accessories
(seat covers, airbags, etc.) in both domestic and international markets. State-of-the-art
production units and in-house design studios will strengthen the industry in producing
products with exquisite design and quality.

The weak areas include lack of computerised fabric cutting, knitting and digital printing
facility, which results in units having to use manual or semi-automatic machines available
in-house or through outsourcing. This increases the costs due to wastage of raw material
during manufacturing processes for the units, job work costs, etc., thereby reducing their
competitiveness. It also results in production delays. This challenge can be overcome by
setting up a CFC with this facility, which can be availed at lower costs. The recommendations
have been detailed out in this DPR.

The cost of project, essentially the plant and machinery is estimated to be approximately
INR 2.52 crore. The project shall be implemented by the SPV “Rai Textile & Allied CFC
Private Limited"” which has been constituted by the cluster firms. The SPV has proactively
undertaken a number of initiatives and have acted upon the proposed soft interventions in
the DSR. A number of capacity building programs and exposure visits have been organised
by the SPV for the benefit for its members.

The CFC will be set up with support from DIC and the state government (Department of
Industries) under PPP mode. The building space to be taken on lease for the project has
already been identified by the SPV and shall be acquired immediately upon in final approval
by State Government. The state industry department is envisaged to provide grant for
setting up of the modern machines under the Mini-Cluster scheme, Haryana EPP 2015. The
SPV members have proposed to contribute RS. 71.80 lakhs of the project cost. Support
from Mini Cluster Scheme of the State Government of Haryana is envisaged for Rs. 180
lakh. Working capital requirement for the project will be provided by PNB. The project is
financially viable and is expected to generate enough revenue to ensure its sustainability.
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9. Annexures
Annexure 1: DSR Approval & DPR Preparation Letter

/
from
The Director of industries & Commerce, H
" y Haryana,
To
;Acfé Ernst & Y >
-166-167, 1% Floar,
0 ghb oof, Sector 9-C, Madhya Marg,

Memo No, Mini Cluster/Toxtile & Lea '
o g‘\\\‘ ther Manufacturing/Rall \eQy .

Swject:  Appraval of DSR and directions prepara
far
Report of Rai Textile & mmmmzm s T

Kindly refer to the subject cited above.

Thet: " Y
efore, EY LLP 1s directed to Initiate steps for preparation af Detalles

Project Report (DPR} of the cluster, -
P (O

Consultant (Cluster)
for Director of Industries & femmerce, Haryang

Ergist. No. Mint Cluster/Textile & Lea
ther Manufacturing/Rai/ \b4s Q) Dated:- Ne\ "

Aoopyofmelbmlsfavmdedto

1. SPV, Ral Textile & Leather Manufa
i cturing Cluster for Infi z
direct;d Lo provide the requisite Information desired b';:vm:ba: m::’t:
them to prepare the OPR at the earliest, NaKBNCIRA bR T 6 §oisid (oo

7. T!ie Joint Director, DIC, Sonepat for Information and necessary actsam

e
for Director of Industries Rilo , Haryana
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Annexure 2: SPV Certificate of Incorporation

CONVERNMMENT OF INDIA
MINISTRY OF CORPORATE AFFAIRS

Central Regustraton Centre

Certificate of Incorporation

[Pursant te suh-sechon {21 af section 7 of the Compamies Act, 2003 (18 of 2013) and rule 18 of the Companies
{Incomporation) Buales, 200 4]
I hereby cortify that BAT TEXTILE & ALLIED CFC PRIVATE LIMITED i incorporated on this Thiricenth day of
March Two thousansd eghiesn urder the Compianies Act, 2003 { 18 of H0 35 and that the company s hitunted by sl

The Carporate Tdeniity Mumber of the company is U 7T3EHROIEPTCATION.

The Permanent Account Mumber (PAMNb of ihe company 15 A4 ICRETTRIT
The Tax Deduction and Collection Account Mumber {TAN ) of the company is RTKRT14TE

Giiven under my hand 21 Mamesar this Fifieenih day of March Two thousand eighieen .

[hgital Signature Certificate

Beerthi Thej N

Dieputy Regisrar Of Companies

Far and on behalFof the Turisdictional Registrar of Companiss

Registrar of Companias
Ceontrul Regisimbion Centre

Crisclainser: This certilicate only evidences incoqporstion of the company oo the basis of decumenis ard declarations
of the applicant{s ). Thiz cemfificate i neither & lkeanse nor permisssen (o conduet business or solicit deposits or funds
froen paiblie, Permission of seetor regulator is neceseary wherever requirsd, Regismtion satus and otber detsils of the
cHnpany can be verified on wwow neca gov.in

Munling Adedress as por pecord available m Remstrar of Companses offtoe:
REAl TEXTILE & ALLIED CFC FRIVATE LIMITED

PLOT MOk - 1805, HSNDC INDUSTRIAL ESTATE, BATL SONEPAT, :" I:r
Sonepal, Haryana, India, 131029 _—

*as jssed by the Income Tax Departingil
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Annexure 2(a) & (b) : Copy of Memorandum of Association (MoA) & Article of
Association (AoA)

| Prirsagant 'I-lr.mlk | {see Sections 4 amd 5) b SF[CE MOA
the Companies Act. J013)] FORM RO, [NC-22
fe-Rbermoramdum of Associaton

MOA lamguage: (&) Engish {7 Hind:

SAN of U [GTTRzAES | | Pt |

= Table applicable to company as notified under schedule | of the companies Act. 2013 }‘

Table A- MAERAQIRAMNDLIR OF ASSOCIATION OF & COMPANY LIMITED BY SHARES

L The Name of the Company is rNrEm_E.s ALLIED CFC PRIVATE LIMITED

L The Registered office of the campany will be situated in the state of ||'|-i'p'&l'ﬁ-'|f|

3.[a]The ohjects to b= pursued by the compary on s incorparatsan are

1. Ta fundion as 3 PLrpun'd'd'u:b[EP‘ﬂIidSuILpﬂm‘annnl‘Twu, {and cther infashucture activities for edie £
e Incdusiry, for the benefits of its members and Indusinpiooncemed siake ing the quidsiines and rolifictons for M

.Tm'hl'ﬂﬂnnlmuufhﬂmumﬂrd wing i s and development o el & alfed ndusty and cary ot
. of Harnyana.

-:lulrummmmtr and sirengthening reheors a5 usiness developmen! Sendces related 1o Technology,

, Capacity traikding and Hand suppart for the purpase of growih and deselopment of the beadile & alied Industry under kini

2 Scheme ol Govemmeni of Haryana.

. T make dreadable ray massisl ioal mesbers of taxila & alwd Fduslry & compeditve rales by opaning of e malanal bani

5. T airarage Ralecl Servaiody fof upagrading sl manilschiing onia io provide qually conifiaals bo (15 membees

B, T rerdor pesdelancy e erourSgaemeiil S8 Moy Be Necrassry 10 peenons angagid in etk & atiad indsiry,
mmmmwmrmmmmmmﬁmﬂlm

B, ars 10 : 3 B i Ry lakaheltai

3. [ iMarmers which ane necessary for furlmrame of the uh-m; speeified i glavse 3{a) are
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11- To purchass and cihense aoqlins, owe, impor al malerials; subsianess, applances. machindgs, oniaines and such athér aloes and
weparabes and fings capabie of beng ussd in any of the man business and o own, cthenvise scgune and use faciites of whateyver kind
e may ba conveanien] of Lestul or comdeciive B The efsctie weorking of the men Businesa of P Company.
2 T acquire, buikd, altar, mentain, ssdarga, remose of repkecs and o work, manage and coniml sy buidngs, ofices, Tachoies, mila,
m‘?mwm cofeeibsncas which may seem necesziny (o achiede he main obeels of the Comaarny.
A Tocamy onand bansact every g of guamniss and corpomin quaranies and counier guananiss asincas and (0 gumranioe e
pegant of sans, Berowings ol aiy nalun whatsseser granfed Iy any nsthulione andiar any persan 1o ey inchidiual, i),
, oompany|s], associaiion of person and money secured by or payable ander or in receipt of siocks, bonds, debeniuwe, deberiunes
mipse, soniracts, mortgages, chaipes obigalions and Saces of any company whomensyar whather ineorporsied of med.
. To purchase or in axchange, iro. take, oplons oyoror othenwss acquire any esole or inemsts whatsoewsr and #o hold, denelon wonk,
p}rmmam decnees, MWMMMMMurmamummeMBmM
iq:?eu necessary for the main business of the Compamy.
i:lrairrrmmd incompodation axpensas of the Company
l'u::ml'm mongage, vty or iricane, grant loenses, easements, Dplions and such other rights over disposs of Bhe whole of any
of underiaking, propery Bssaln, rights sred effacte of the company B0 such consderation as may ba thought B and in particular stocks,
n{chbﬁ&mmtdrapaﬁhrpui:lup or secuxities of any other such oompany having objeds whole or in parl simlar to
Fosa of e Compeny
’Tmpﬂ}tnnyrﬁuur Pty cagied by the Compsrny and fo rmmeweats any pason, 5 of body Gorporsta rendering sendces b
Huﬂmamwmhﬁaymﬂ{-wmmmnm-rmammmmua#mc::mmumumlnu.
ﬁuwmtwwﬂ:ﬂﬁwnﬂ“ﬁmmmplrrunﬂhmrhﬂwhﬂunrhﬁummm'dhmimﬂh
A monay from such secount or Bemunts
rnmwwmmlm Fensasticens and sperpions of ail Rinds

Hm:u'su:uriiu:dw , corparation, ftm or person in any ase in whith such guaranise may be considensd direcy or

[ mm"::ammm lﬂmﬂlﬂ 1l vl of peatpabiia undar hmlﬂmynﬂ bonde, ditseni
Q LBt {l'm ol o HE urs
imai marigages, chames, ohigations, irstuments and securities of amy company or of SUpreme, municipal,

mﬂwmmumﬁHWMIwwmwmmmmM

I’ru[-mfurlrm-:lemnmlrm
ohiigasons 55 may ba nemszary lor the man busness of tha Compary,
l1zTnmmmnmmmmmmmw.mmmm.m“umm
o any CoEm IO natume o o on
ed or guamanised by pary [ oy of whateyer nd whartspeser consthuled or camying on the:

mhﬂbﬂardb}hmhfm acuing shanes, debsanlirea: ard dedaniume slocks and daberiura hands, margeges, obigalion amd

auch olier securilies Bsvad of gaaranmiead by &y government, inasl, municipal, local or such other autholity of body of whatewer nalu e

H-H'-&fm > mlnﬁwﬂmmm&rmmﬂ mmmwmmim o, el
o negolials andfor enter ino agresments and contracts companies, oofporaton and such ofher oganzations

i.:lr:.li'-ﬁmlim mmmu%mmﬂwmuwmmﬂwwﬁhmm" mﬁ%ﬂw

Ui of
;;'mh'hr&mnrgiurmnmdm -
4. &lpdhhmmﬂ&ﬁhﬂm:ﬂd.xlﬁh:huma raise money in such manrer as the Company shall think ff ard in

hMmMWﬁmwmﬁimmaﬁﬂerHmhwdwmm tr:m'rvnll.'.na-:l.mlcl
O AT O marigage. [E ] LA . O of E&els conpany nokading its uncalied capitsl
dehymi-nrmw dﬂ.‘gﬂ:r['-rn?hummm.w::ieﬂ! mmance by the Compary of any other such persan or coenpany |,

of gy obligation undsdipaen by e company,
HE T desns, ke, accepl, erciess, discourt, regolale, axscula and maim bl of exchanga. prormsasny noles, bl of lding,
idebeniures and oifer negotiatle of traralambls instnements of secfies,
|1& To apply for purchass or oferaese acquire and proted profong and renesw in any part of the world amy palenis, pateni ngiis, brevets
rvartions, rademanks, dEaigna, licaneses, probacion and confissiors Confismng any eecusive of non eedumeg of lmibed right 1o dheir use
off informafion as ho any invenkion, process or privileges which may seem capable of being used for the main chiscls desigrs, licenses.
prabection, and concassons con e h:nﬂm' exchisive o non-exdusive of Bribed of fha Comgeny ar the scquisiion ol which SEE
lcalculated direcly or mdiveciy 1o he Company and to use, exsross, derssiop o grant licenses or privileges in respedt of
LA | ﬂleB&"l! e and lesting and im seehing bo i is, nghls, irwerTiones, dsoowarnies,

o spand monesy in pon IMpITAng o Improve any pafen
grocesses of rormation h:ﬁ:rmmwaml't ¥ M 0TS OF PropCes 10 Ui,
E-s Ind:ﬂmrqdhmmntpnbehnmnq:t MMMEm-ﬂeﬂHMu’mm
mmwmwamm iracinm, Wusises of stharwiia
g Inuqt&anﬂtﬂw.uﬂve%mwmﬁmurmmlmmmuwlmuu | pétfon of persons,
ﬁmwmmmmmdruth:MNmmwdmwmmmmmmmm this pormpany is
Mhmﬁm osmssssion of BT pOERy or Aghls swhabia tor fhe purposs of the Dompaey and 1o pay B e sa8ma 4 ier in ceh
o iy aerees oF [earfly in s Bnd peelly i shaies of ofsretes,

T preecians thee registradon o reeogniian of S Company in o under the Bws ol any place sutside Inda.
Eﬁl Ty o, incorparaie o promole any company o mempaniss wheiher in india o elsewhere having amongst s or their objects the
sepiition of &l o ary of th aesets of conirok. manegeTest o Sevedopmen of the Comesany o any elhad such obicts which in the
iopinion o the Comparty could or might dirscty or noimcly assist the Campany in the managemen # i's main business o the
Hanhpuﬂnfﬂmpﬁﬁuam Mqamumﬂuﬁmmnrﬂhmalumdhmtmﬂwmm
connection with any such promolien o NG peTaion and I reTENerle ANy PETSon OF COmpanty & ary mather il sl tnk §t for services
Fanderad of I h-aran:lm-:lh HMNEHMHHMHHWNHM#IMMW#N abpiil Tha

ion al army other 2xch in which: the Company may bave any intenesl.

5 Subsect o e prowisions of At W13 o smaigamala orip enler Mo parinerchip or inip any amangemant for sharing
rofits, urion of inlerests, co-opemation, joint verlurs o eciprocal with any persen or permons of the company or CeEpanEs @rying on o
e i e i s of the Compey,
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4, The liakility of the member|s] s lmited and this Bakilny & Bited to the amount unpaid, i@ any, on the shargs held by
i

5. The share capital of the compary IS |13mmm vl s, divided into,

130.000.00 ity

shares of i\ 0.0 Upsss anoh

[ [ We, the several persans, whose naemes arel addvesses are subrscribed, ane desirous of being formssd
inte a company in pursiance of this memsarandum of association, ard we respectively agres 10 1ake
hie numbser af shases i the capial of The compary set against our sespeciin names:

= I, whise namms ardl address t5 ghen below, am desireus of ferming a compary In pursuanie of this
me=morardum of associstion and agree to taks all the shares in the capital of the compamy
|Applicable in case of one person company):

Page 4 of 13
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5, Hix Suthscriber Degails
. EABL/ P Passnert |Mo. of sheras
Mame, Address, Description and Oooupation i iy L Crated
[F [Fakesn Chhahra s'o Afaim P kash Chabn, G 118 |oeosaan W Eaquly il {eE R
Chander Lok Ereclares, Pitam Purg, Sarassvaal
Pl ea s Dl brl-T PO
Cicoupation: Bursress
[Z Rish Bt &'o Frargan Dass Daiiea. Foo BRa, 1Ts76Is TR [Equity | BT
Fajoari Garden, New Dotbe, Delhi 110027
Oy prtion: B rirwess
B E gy
Total Shares taiven
Signad bafore Me
:EEHHI'FM."F'MM
Marme Avklress, Descrigtion and Goupation |~ '"?;"mm DSC Ipated
Toumber
[0 Presaii Puil Fio.ran hio, 437101 -4, Pod Offion Sanipal, 27480 TETE
Mo Harki Gornuclawers, Sikka Colory
= onipal, Hargsna- 131001
Cwcupatioen Chamened Accountant
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[Pursuant to Sehedule | (see Sections 4 and 5) 1o
the Companics Act, 2013)] FORM NO. INC-34 SPICE AOA

{e-Anticles of Association)

AOA language (s English ( Hindi

SRN of RUS

“Table E as notified under schedule | of the companies Act, 2013 i applicable to the company

RAI TEXTILE & ALLIED CFC PRIVATE LIMITED l

A COMPANY LIMITED BY SHARES |

Table F - ARTICLES OF ASSOCIATION OF A COMPANY LIMITED BY SHARES

Articl

o No Description
Interpretation
11 In thess regulations —
Ox () “the Act” means the Companies Act, 2013,

(b) “the s=al” means the common saal of the company.
2} Unless the context cthanwise requires, words or expressions contained m these regulations shal bear the

(1) restricts tha right %o transter Rs sheres,

{1} s the ramber of its members %0 two hundred.

Prordde that where two or more persons hold one of more shares in a company ointly, thay shall, for the
rpases of thes clause, be reated a2 a single mambar

Prowided further that-

a) persans wha are in the empioyment of the company; and

b) persons who, having bean formerdy in the employment of the company, were mambers of the compasty

ik= n the employment and have continued 10 be members after the employment ceasad,

not be included in e number of members; and

i¥) Probebits any avatation to the public to subscribe far any securities of the compary:

Share capital and varfation of rights

hiect 10 Ihe provisions of the Act and these Adickes, Te shares in the cagstal of the company shal be under

CI O] 1 Jme control of the Direciors who may ssue, 301 of atherwiss dispose of 16 same of any of them to such
In sueh propormon and on such terms and conditions and either at & pramium of 8l par and o such
88 they may fram time to time think fit.
|)Evetypemnmounmlsenmduanmmetnmrogmdnmmsmibemm.om
D D in two months after ncorporation, In case of subacrbers (o the memorandum of ater allatment or within

manth afier the appication for e registration of transfer or IrEnEMBESION o Within such other period as the

wons of issue shall be provided, —

&) one cartificate for all his ahares without payment of any charges: o

b) seversl ceetificates. aach 1o one of more of hia shares, upon payment of MENty rwpess 1or aach canificate

( the first

it} Every certificate shall be under the seal and shall speaty the shares %o which & relates and the amount
k-up thereon.

i¥) In respact of any share ar shares heid jointly by several persons, the company shal not be bound % ssue

than one certificate, anc delvery of a certificale for a share % one of several joint halderns shal be

ient defivery 10 all such holders

Page 1 cf 18
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O

1y ¥ any ahare carificale be worn oul, dedapsd, mudlatad o lom o if Bare De no farthes spaes on tha back tor
sandoraarant of ranalar, ther upon production and surmander e o the Company, 8 new oerilicala may e
rasuad in lew tharedl, and ¥ any corficabs is ket or desireyed then upen proof fheneol b the satisfacton of e
e[y and on enection of such indamnily as the comrpany deam adequana, & new Erificate in sy theeact
2kl Da given, Every cerlifcabs eradar thes Article shall be Esused on paymant of teenty rupees for aach
cartifcale

fii] Thaa gior of Aiches (2) and (3] shall mulatis mutandis apply to debanturas ol the
Emeplnsmqmatym,mp:rmn%luﬁngng Erﬁmmnmwsﬁmnw trus
iand the company shal not be bound iy, or be compelled in any way o recogrise (even when havwng nolios
recd| any equikaliba, cantingan, M or partial imsas! inany shana, of any Fanest in any fracional pam of
E"I-B’%.I}l'[Bmﬂﬂlfﬂihymwmn'ﬁMm&ﬂmﬁﬂm”ﬂﬂaﬂlﬂmlﬁaﬂw
axcapt an abeokia ighi 1 T andraty thareal in the smgiatanad hakdar

H

i1y The company may sxarciss ihe pawess Of paying CommBSs conesmed by sUb-secian ﬁl:ll-m:hmnﬁl—l
rowided that the rate per cent or the amount of the commission paid or agreed % be paid shall be disdosed in
e mannesr required by that secton and rules made Bhersunder.

i} The rabe or aevount of the commission shall not esceed the rafs ar amount prescnbed in rubss made wunder
ocn (] af sectian 40

m|

rria diflerent classes of shares. the righls akachsd o any class
e caharsis providad By the tanrs of maus of B shares of |al clasa) may, subject o ihe previsiens of
on 48_and whathar or nol the compsany B Being woird up, be varsd with the corsant in wiiting of e
al thraa-Tourihe af e s ghanes of thal clase. & will e sancton of 8 speial resakition passed af|
eaparabe maating of the hoidass of tha sharas of sl Gass

IT] T ey Bk Saarata masdng, he provdaions of thess regulations relaling o ganersl meatings ahall
ulBlis mailandia apply, Bul 8o Sal fa m&'mﬂmu&ﬂlﬁﬂmmhﬁﬂm&rhﬂﬂlw

O

i of Ihes sauad sharas of tha Haes in guaslicon

rghts comemed upan e hol the shares of any dass 15sued wih presemed or caner fighis snall ral,
ni=ss otherwise expressly provided by the temms of issue of the shares of that class. be deemed o be varied
tho croation or issses of furthor shares

|

to ¥he provsions , any may., the: sanchion ol an ordnary resoiuson,
issued on the terms Hﬂmeynbutunudurrud o such lenms and in such manner as the compansy
fore §e issue of the shares may, by special resalation, delermins,

Lien

{13 Tha campary shall have & &rst ard paramours Aen —
a] on every share (nol being a fuly paid shane), for ail monies fwhether presently payable or not) called, ar
yabie a1 a fived lime, in respect of that share; and
b on all shares (nat being fuly pad shares) standing regisiersd in the name of a single persan, for all monies
ressently payable by him o his estate 4o the comoany:
il that tha Board of direciors may el sny Sma declam any share 1o b wholly or in part axampt from e
ocrisiens of s Claes

il The coenpany's lken, it any, on & akare shall axiend o af dhiderds pavable and bonuses dadaned from Gime|
o tima in reapect of such shanes,

[N

gLi]

Company may sai, N SUch mannes as e Goand Imks 1, any shares an wich ©e company has a han:

\Prowicdesd that mo sabs shal ba mads —

Ha unfess @ sum n respect of which the len ansis & presently payabie; or

bl untd thes =xairation of fouri=en days afier a nofice in writng stabing and dermanding payment af such part of
Hhe amowni m respect of which the ben sosts a5 s presendy payabls, has besn grven 1o the registsned holdar

11

hrl‘ﬂlmb&lﬂﬂHmmmwﬂﬂﬁr&manmMm&mﬂﬁadmwlnﬁ.
Hiy To gree Iz army suc E, may au SO DEMSON 10 iransher e said 1o
tnurchaser thensal

Hiil Tee purchaser shall ba regisiered as the holdsr of the shares comprisad 0 any such ransfer.

Hil) The purchaser shall ot be bound fa sae Io the application of the purchase monsy, o shall his Btie 1o e
|shiares be affeched by any imegularity or invalidiy in e proceedings in reference 1o the sake.
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L'

i1] The procesads of the sale shall be recenved by the company and apphed n payment of such par ol the
amaunt in respect of which tha ken costs as is presenty payable

ii} The residus, # any, shall, subject bo a bke lizn for sums not presenty payable as exisiad upon the shares
beedone the sake, be pand o the person enlified fo the shares at $he date of the sale.

Cralls airy phiirds

1

(7] Trean Bioard ey, from G bo timae, make calls upon e meendmis in raapact of &y monias unpsid on their
aharas (whather on adcount of the nominal vakia of e shanes of by way of pramiam] and mx by tha
comiithens of allotmen heraol made payabis & Tiosd times.

Frovide] that red cal ahall exdasid one-feirth of e nomensd valie of the shera oF T penadie a1 ks Bhan one
racriih from e dlabe fized for the paymant of the lasl preceding cal

(i) Each mambsar ahall, subpoc 1o recawing af It Mamean days’ rodics spsclying the Gre of Srss and place
of pEyenant, ey B0 the comgany, at B lime of limas and phacs 30 apsdiliad, ha amolent calad on his shanes

(i} & call may be rvaked of pealporsd al thea discration of B Board.

O

A call shadl be cearmed fo have Bean mada at e e when e rsaclulion of She Board authonizing the call
was passed and may Do requined o be paid by inetalimanis

O
W

ji3

Tne joir holders of a share shall be ity and sevarally labie Ll:-payni calls in respect therecf

O
L

T

(5] I @ s cadlad in resgact oF @ shang o nol paad Daleos of an theday appoinied Tor paymant Mansal, the
peeren from wham tha s s due ahall pay inlanees Shaneon from e day Bppcinbed Tor payment Saneal 1 e
fima of aetual paymerd al ban par Semd par annum oF & euch s ke, ¥ any, a8 ihe Boand may delerming

1w

i) Thea Baard bl be a1 I vt el ol any such inlenest whilly o in e
| Any sum lerms af issue af a share becomes payable on allotment or al any heed date, whether

o aocoanl of te nominal value of e share or by way of premium, shad, for the purposes: of these
regulatians, be deemed ta be a call duly mace and payabie on the dale on which by the beems. of issue such
sum besocomes payable

() In cose of norepaytren] of such sum, al the relevant provisions of these rsguiations as 1o pargmeni of
imeres and expensss, forfstue or othenvse shall apply as # such sum had beoome payable by wirue of a call
duly made and notifed.

Tl

Tha Brard —
(a) Py, W it dardg T, redsse from Gy mambse wilbng 10 acancs e same. &l oF any par of s monies
urcallad sl unpaid upaen any shares hald by him and

(&) wpon all or any of [he monkes s advancad, may (Uil he same would, Dut foe such advance, Dacome
prasanlly payaie) pay reanest &5 sach faia 0ol exceading, unkes e sompany in genbra mealing ahall
clFnyiie ditedt, Tasdve par cant pae annum, & may ba agreed upon bedeesn the Bosrd and the ramber
pearging e B in oA

Tranifer of sfanes

i

(3] T ineztrunveeenl of ranafer of ariy shass in the company shall be gxacited by or on baball of Doth
tranafarar and Iranstancss

() The Franafercr shal b dearsd 1o remain & Feidar of the shara undl the name of thi ranstenss & endansd in
thsa alar af mesmiars in reapect hereck

2l

he Hoard mary. sulsect b the nght of appeal conferred by saschon S8 dechines o register —
{a) the Iransder of o share, not beng a fully paid share, jo o person of whom they do rol approve; o
(8} any tarafer of shares on which the company has a len,

s |

The Boasd oy deoiing Do mcogrisg ey insiniment ol (ranstar uness —
() B inatrumsand of ranslar & in ks form e prescribsd in nibes meda ungkar sub-eacion [1]of saciion S8

() e imstrunsen] of ranafer B ecsompaniad by the cortificata af the shangs o which § relaies, ard sach glher
evidance a3 the Board may reasonably reguire o shon (s right of the trangharor i make the frarefian snd
i) th instrumand of tranetar is in reepscd of only ang claes of shanes
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N Givireg not lede Than sesan Gays’ pravious nalics in accordance with saction 51 and nibés mace Thaneundes,
ragisiration of rangkrs may be suspendad al such imes and for such perieds a& the Beard may from Hime
firsa dalarming;

renvicicd That such ragisiration ghall nol e Suspandad Tor mona than thimy days af any ane bene of T mong
Jorty-Tve days in @ aggregste in any yesr

Tronsmission of shares

(]

W

4] Cin the claath of 8 member, the saynoe or suravors whers the memssar was o joind holder, and bis nomines
neriness of legal neprasaniaives whane ha was 8 eola holder, shall be e only parsces recognizsd by the
Trparty &6 hiaving any B bo hiz interast i the shones

i) Mothing in clause (5] shall refessa fha ealals of & deceasad joinl haldar trem any SabalBy in resspsct ol any
are wiEch Peed tasn joinily Feid Dy him wilh other persans.

11 Any parson bacceming anttiad toa shara o eensagisnss af s daph of Feddvancy oF @ memBDar may, Upen
ch evidance being produced &2 may Tom 1ims i lima proparty Beoequingd by The Boand smd it o
ainafer provaded, alect ailfemr —

aj) ko o regisbored hirmaall oo heldor of e dhara; o

b ko make such transier of the shares as the deceased or insateerd mamber coukd have mage.

i} The: Board shall, in efer case. have the same right 1o dedine or susperd regsiration as it veould have had,
the decmazad or inscivan! member had transtemed the share before his death ar insoheency,

01 1T thes pargon 20 becomirg anlitked shall el 1o ba mgistered a5 hokder of the ahare himse®, he ahall delaer
eaind b3 The compsny & ralics ik wiiling aigned by him aiating il e oo akecs

i) M the pevoen afaneaaid shal elect o raraler e share, he shall lesdly hig alaction Dy axsuling & irarsfer of
shara

ii} &ll the limtations., restrictions and provisians of these regulalions elaling to Se nght to tansfer and the
istration of traresfers of shares shall be apoloahle %0 any such nobos or ransfer os aforesaid s if the death
rsafvency of the member had nat copurred and the notice or iransfer were a ransfer =gred by tal

pErEn becoming entiled 0 8 share by reasen of the death or neadsncy Of the Roddar shall B antitied o e
e dividancs ard othar advantages o which Fe woukd De andtled [T he wene e regeiered holder of the
ara, axcepl tal he ahal rod, before bedng reqistered a8 4 mamar in respecd of the share, be enidlad in
el af il by sestesma any nghd aentanmad By mambarship in ralaian i masings of fe company;

that the Board may, at oy me, ge nofoe requinng amy such person o elect either fo be regisiensd
imself or to iransfer the share. and if the notice is nat complied with within rinety days, the Boand may
withthold payment of all dividends, bonuses or ather monies payabie in respect af e shane, unhil the:
uiremants of the notice have been cormplied wathe

ey

15 cage ol a One Persan Comgany —

1] ey s el i T 20da mamder, fe persan rominabed by soch mambar shal B ihe peeson recogrisad by
ornpany 83 Pawing 1 o al Be shares ol e memparn

i} T nomures on beooming enifed fo such shares. in case of te member's deat shall be informed ol such
by the Board of e company;

Hili} such nomines shall be snided 1o the same dyvidends and other nghts and linbikties 1o which such sobs
ber af the cormpany was enbtied or bl

) an becoming member, such nomines shafll nominale any ather persen wish the prior witl=n consent of
ch person wha, shall in the ewent of the death of the memiber, becoms the mamber of He company.

Farfeiteire af shavdd

7

F & mambse fals 1 pay any ool o instalmant of 8 call, on e day appoeiniad B paymant thaneal, e Baand
it By tima Hengaier duriee sudh Tena as any pan of e el or inslalmant ranssng npsid, sere 2
o hin recquiing paymmant of 20 much of e call or irstamsant &2 08 unpsad, ogethsy with any inleras)
Fruay e Aeesped
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—
k=

nofics aloresaid shall -

&] name A lurthar day (not baing aariar than T expiry of fourtean days om S dabe of serdis of the nelica)
n of halora which the paynant requined by the ralice is to B made: ard

I) etate thad, in the ewent of non-payment on or balers the day 2o named, the shares in reapect of which Tha
wiaed e shall ba llable o be ledeied

|

& FEQUIrEMENES of any such notce as aforesald are not compled with, any share in respect of which the
has hean given may. ol any lime tsreater, befora the payment required by tha nobice has besn mads,
forfeited by @ resolution of the Board o that etfec.

.:]

k1|

ul shall, nohwithestanding the forefure, mmain lable to pay 1o the company al monkzs which, at thee date of
esthre, wars prezantly payable by him bo the company i respect of the shanes.

i} The labidity af such p=rson shall ceass if and when Se compady shall have received payment in full af all
manies in respect of the shares.

i & ity verfiad declaraton in wiilling thal the decarant ia a dreciar, the manages or the sacrelary. of the
any, e thal & shar in the company has bean duly fomebed on e deie siaied in tha declamaticn. shal be
uahve avickenca of tha Nacts Heesin slated as ageined all parsens daiming bo be andded o The share;

il Tha compsey may racehs Je conakdaraton, #any, ghvan for the shame on any sale of disposs) tansal and
y axacule & fanafer of the share in Tavows of e persan 1o whom the share b soid or daposed of;

i) Thed Irarvefed g 2Pl Tiersupen ba registerad &3 (e helder of the share; and
v} Tha trangteres ghall nod Be bowrel 1o dea B0 the apgdcalion of P puchase manay, iTany, mor shall his tila

the shase b= affected by any imeguiarty or imvalidity in the preceedings i eference fo the forfeilure, saks or
mposal of the chars.

(|

L

prortEicres: of thass feguilainrs a8 0 forlaium shall apply i the cass of onpaymans of any sum which, Iy
& tarma of igtus of & shara, bacHrss Dayahke ot g foad Gme, whedner on sctourd of the nomingl waksa of s
o by ety Of prameurn, aa # Tha aame had besn payabie by vitue of 8 cal duly mecks and rddifed,

Alteration of capilel

m|

IThea company mey, S me o lima, by erdinary eeeuion noraass tha ahare capiial iy such sum, o b
keldad inbo shanes of such arcuni, aa ray B apeciiad in the rescision

]

hjact fo the prosisons of sectian B1, the company may, by crdnarg resclubion, -
2] consobcate and dwide al or any of its share capital mio shares of langer amour? than s existing shares;

b cameart all or any of its tully paid-up shares mio stock, and recomver] that sbock inlo fully paid-up sharnes of
ny denormination;

i) Bub-divica 2 exigling aharas orany of e inlo sharas of smaller amednd than & iisd by the
MeFANC);

) cancel any shanes which, & the date af te passing of the resohilien. heve nok been taken o sagraad 1o be
kan by arvy peewan

Page & of 1

Page 109 of 138



Draft Detailed Project Report of Rai Textile & Allied Products Cluster

shaes e corwvered inko shock, —

a) the halders of stock may ransfer the sames ar any part thersal in the sarme marner 3s. and subject 1o e
regulations under winch, the shares fom which the stock aross might befons the conversion have been
, or as near therelo @ circumrstances sdmi:
ed tal the Board may, from lime b Sme, fix She minimum amount of stock ransferable, so, however,
ithal such minimurm shal not axcssd the nominal amewun] of b shares from which the siock anose.

b the halders: of stock shall, according bo the amount of stock held by tem, haree e same nghls, prvileges
iand acvantages as rsgands drddends, wobing al mesSngs of the company, and other matters. as & they held
the shares from which the stock arose; but no such prvilege or advaniages [except participation in the
idividends and prafits of the company and in e assets an windng up) shail be condemed by an amowrt of
stock which would nof. f exisling in shares, have conferned that pmalege or advardage.

o) such of the regulations cof the compary as are appicable o paid-up shares shall apply 1o stock and the
raonds “share” and “sharehaider” in those regulations shall include “stook” and “siock-holder” respectively,

H

| Thea cxrnpany ey, by apedial nesclyfion. rduos in any manrs: ard with, and subjes fo, any incidant
authorizead and consent neouired by law, —

Hal e ahare capdial;

HE any capital nedamplion resaras acount; o

HG ) &y Shang pranmium aoaimi

Capifalisaiion of profirs

m

iy The comgany in general meesing may, upon the recommendalion of e Beard, resakes -

{A] thal it is dearable 0 CApRaiee any parl of T amrouwn! for e e Daing slancng %o the credil of ary of the
EOMPANY'E Masan SLours, af o the erad® ol the, profit snd Kes sccourdt, of atharstas avadabls for
cleairitariian; and

i) thiar siach sum e accondngly aal free fof disliDution in e manrsr specilied in Gl (i) amangst the
Emamises who wodd have baen antlibsd tharelo, IF Ssinibuied by way of dividand and in tha =me propenions

Ui} Tha sam afareaaid ahall not B paid i catd bt ahall be apelad. slpect o The provisicn contarsd in
dau=e (). adivarn in o lowands —

HA pEyIng D ey amount for the Tiere baing unpaid on afry shares held by such mambers reapectivaly,

HB) payireg up in hdl, unigessed gharae of tha company e B aioRed and dislrindad, cradited a5 fdly pakd-up, b
and amongal auch membens in e propartion: atanesald,;

HG ) partly i Bhe way' specifiad in sub-clause (4) and partly in thal epeciSed i aub-clausa [B);

D) A securitins pramium acceunt and & capital redempdion reserve acoount ey, for the purpesan of Ha

e iaicr, e apodad in e paying up ol unisgsd shanes 50 be leeised o mambsrs of the cornpany as Tully
loakl bomas sharas;

E) The Baard shall give aifec to Lhe resolulion ﬁamﬁbﬁ'ﬂ'ﬂmﬂ in nance of This regudation
iy wEr a rescldubion as aloresad ave been passed, shall -

i) make ail appropratons and applicatians af the undivided protis resobved io be capdalised thereby, and all
alchments and issuss of fully paid shares if amy; and
b generaity do all acts and things required o give affect thereto

Hiil The Board shall have power —

Hal 1o make such provisons, by e isswee of fracional cerificates or by paymmenl in cash or athersise as §
fthinks fil, for the case of shares bacaming distnbutabde n faclions; and

bl 1r ashonise ary person o enter, on behalt of all the members sntitied thereio, inbo an agreemesm with the
soormpany providing for the alloiment to them respectively, credied as fully paid-up, of any frther shares to
rarhich they mary be entitied upon such capitaisation, or as the case may require, for the payment by e
company on fheir befal, by the appication theneto of thesr respective praportions of profits resolved 1o be
icapiafised, of the amount or any part of the amounts remainng unpaid on their adsting shares:

i) Any agreemend made under such authority shafl be slectne and binding on such membsers.

Fuy-beck of shares
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[Metaialanding anyihing contEined in Mess BCes Dul sl 1 (e povisgns of Seiors B8 1 10 & any

A0 |ofer applcable proviion of the Acl or any othar kaw Tor the Bme Baing i Toroa, the corpany may purchass is
it BhAnNEE OF ﬂwm aacililiag
Generm meetings
olol e All general meehngs cther than anrvaal general messting shall be caled exyacedinary general meeting.
i] D (7] Thea Board may, whamser i hinks S0 call a0 eetracedinany genaral maating
AF  |(E) Al are e diractors capeatida ol acting who ane sifciant in nuebar 1 Torm 8 guonem ane ool within india,
Ay dreddor of ary Ped membars of the compeny' may call an exiracrdinary gecsanal mealing in the sama
Peannar. a6 naarty a3 podaibks, as that inowhick auch & mealing ey Ba caled by Ta Boand,
Pragmidiags of geoendl meelings
- (F] Mo Brusirsesa. shall ba iranaaciad &0 any gananl meating unieas § gusium of membans is present al e tima
oo When the MeBting procesis fo Dusiess
43
(i) Save e olheradss provigied harein, the guorum for e general meatings shall be ag provided in sscion
105
ol e The chairparson, if amry, al the Ecard shafl praske as Charpersan at avery general mesting ol the company.
IF iz i N dpchs Chairpsermaon, oF iF he g not precsant within fesen mintes afar e tmae appairtad Tor holding
;-| 0 45 |t maabing o is umwdling % act as chalpssaon of the masting, T dinsctors précssr shall ebact one of thar
masnbars W0 be Chakpersan of e .
_ If &t any mestng no. dinecior 15 wiling Lo 3< 45 Lharpersan of B g omecor 15 presend within Meen meies
OO e after the time appointsd for holding the meeting, the members preseni shall choose one of their members fa be)
Charpersan of the mesfng.
In case of a One Persan Caompary —
0o
() the resalutian required % be passed af the gersal mestrgs of the company shall be deamsd to have been
passed if the resclution is agreed upaon by the sole member and communicated o the company and entered in
Lhe= rmimules book mardamesd undsr section 118;
() s1ech moreries book shall be signed and dated by the memier;
[} the resclution 5hﬂ|hemmuﬂeﬁnﬂiﬂnfﬂdub:ﬂimngﬂ::hmrnﬂa: by the sole member.
Adfruramaeal af mniing
- (¥l Tre Cheirparzaen may, with Ta conaant ol sy maating of which & quoeum is presant, and shall iF se
0o diressted by thie maating, sdjcam the msing bam time ta fime ard from placs 19 Hace.
() Mo biszingss shall ks ransadted at ey adiurnad maaling oifsar han s Ensmees lalt unlirished a1 the
mesrtien] Troem which e adjoumment woak placs.
47
(i} Whan & mesling is achorumeed Tor Thirty days of mome, retice of the sdioumes) maedng shall be ghen as in
Hhea ozl @l an eriginal maating
() Save a0 aferecaid, and a3 peovidad in sacton 103 of B A, | ehall ol e redisaany i give any noboea of
[an adipumimant o of e busingss 10 be ransacted al an sdjsumed mesding.
Vating rights
olo Subject o any rights or resinchons for the ime beng altached o any class or classes of shaoes, —
1
48 |iajon a show al hands, sveny member present in persan shall have one vois; and
fjion a poll, the woting rights of members shal be in proportion 1o his shares n the paid-up equity share capilal
of the compary.
& member may exerdse his vole ol @ meeling by eleciore means m aocordance wisn secion 108 and shal
:l D 49 wole oy crce
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'T;nl In the casa al pnt holders. the vole of the senor whao lenders a voba, whethar in parscn ar by prowxy, shal
be ocepted to e exdusion of the voles of the other point halders.

() For this purposs, senianty shall be determinsd by the order in which the names sland in the register of
misrmbers.

51

A rmambar of urecund mind, of in respect af whom an order has baen made by any ot having jurtsdiction in
lingcy, may veba, whatkar on e show of hands or an & pol, by e committas ar offr hegal guandsn, and any
atich comimithes or guandsan may, ona poll. woie by procy.

Any business ather tham that upon wisch a pol has been demanded may ba procesded win, pending the
taking of the poll.

[ I I

53

[P mersar shall b entied 1o verba af any garersl mealing unlegs all calls of oifar s0ve preganty payable by
himy in resspecl of shares in the comgany hiave Doan paid

O

(] Ho ohjecion =hal be raised o B qualiicason of any wober except al (e meeling of agjouned mesling at
which the vale chiecled fa ks gven or lendersd, and every wofe nol disaliowed 3t mach meeting shall be walid
fior all purposes.

() Ay susch ahjschon made in due me shall 2 referred 1o the Chasrperson af the meebng. whose descison
shall be final and conclusiee

Proxy

B&

The instrument appainting a proxy and the power-ci-attorney oralher authonty, § any, urder which it s sgred
or o notans=d copy of thal power or aushonty, chiad be depositad at She registered office of the company not
less than 48 hours befons the tme dor haldng te meeting or adioumed meeting 2t which the person named in
Hha= irstrumert propasas fa wale, o, in the case of a poll nal kess than 24 hours. bedors the ime sppointed far
thes taking of the polt and in default te instument of praig shall not bs treated as valid.

0O

O

A inaimmant appointing & pecy Bhall Ba n Tha foren as préscnibsd o tha ks made under sasion 105

a

57

A yole guen in aocordance waih the berms of an instiroment of proogy shall be valbd, notwthstanding the previous
death or Fsamity of the principal or the revocation of the prooy or of the authorty under which the peoxy was
eaecuted, ar the iransiar of the shares in respect of which the proy is given:

Pravided that na rmmation in wrng af such dealh. insanity, revocaton ar ranster shall have been received by
thea cxempany Al A cffice bafars e cammencment of Pa masting of sdeormed masting a1 which the preey ts
il

fiesard’ of Direchass

&

Tha naenbar of the diracions and the namas of the frst direciors ahall ba delemminsd in widing by ha
subgcribers af the mamoerandum of & majonity of e

O

(i) Thea resmuneration of the directors shak. in so far as & consists af @ monthly payment, be deemed o acorue

fram dary-to-day.

{ii} in adeilion to the remuneration payabls fo them in prsuance of fhe Acl, the dreciors may be paid al
traveling, hodel and ofher expenses properdy incured by Shem -

{a} in 2@Sanding and refuming fom meetings of the Board of Cireciors or any commities thereal or general
meestings of the company; or

() in connecion with the busiress of the company.

O

Thir B o piy & eopares incinmed i Qalng up and fegislarmg he comgpany,

il |

The company may exerciss (he powers comemsd on I by SECHan BE win regand i the kesprg of o faregn
regishar; and the Boand may {subject o the provisions of that section) make and vary such reguistons as it
may Hinks fil respecting the keeping of any such regisier.

i

All chaques, promigsory nebes, drafts, Fundiz. bils of excharge and ather nagoSable inatramants, and all
resaRipas faf mamiss Akl o e company, shall be sigred, dream. accepepd, endaned. or ofheneiEe axecied,
a4 hea i Ay ba, By auch paeann e 0 sazh rannar 86 The Bosed ahall froen time b Smss by nesolution
(EdaTTing

61

Every dreciar present al any mesing of the Board o of & commiliee hameo] shal sign RS name n a bock o
bex ket for that purpose.
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1) Subject %0 the provisions of sechon 145, $he Board shall iave power at any Sme, and iram lime to tme, Io
appaint a parscn as an addhonal director, provided the number of the directors and addbional directors
together shall not at any teme exceed the maxmum strength Sxed for the Board by the artcles.

(i) Such person shall hold office only up fo the date of the next anrual general meeting of the compary bat
shall be elgible for appointmeant by the company as a director at that meeting subject to the provisions of the
Act.

Proceedings of the Board

ﬁ)mﬁw{owim may maet for the conduct of businass. adioun and oMmerwise regulate its meetngs.
as il thnks

(1) A diroctor mary. and the manager ar secretary on the requisiion of a director shall, af any Sme, summon a
meetng of the Board.

(1) Save as athermse expressly pravided n the Act, questors ansing at any meeting of the Board shal be
decided by a majority of voles.

(1) n case of an equaity of votes, the Chairparson of the Board, if any, shall have a second or casting vote.

&7

The continurng OIeciors Moy 8ct NoWIELandng BNy vacancy in the Board, HUL, 1T 60 0 100G &5 Tk Mmber
is reduced below the quonm Mxed by e Act for 8 mesdng of the Board, the continuing drectons or direction
mary act for the purpose of incraasing thae numbar of directoes to that fixed for the quenus, of of summoning a
| meeting of the company, but for ne cther purpose.

(1) Tha Board may ekect 8 Charparson of &3 Meelings NG Saterming the pancd 1or which he & 1o Hok omos,

Chakparson of the meating,

&g

(1) The Board may, subject 1o the provisians of the Act, delegale any of Is ROWERS b0 commitess conmsting of
such member or members of ds body as it thinks &

(i) Ary committee so formead shal, in the exercise of the pawers so delegaled, confarm to any regufaions that
sy be linposssd on (1 by (he Baard,

70

(1] A COMMmes My Sect 8 Chaipersan of 115 mesangs

(8) 1 r0 such Chairpenson is electad, or & 81 any meedng the Chasrpanson & not present wihin fve minules
after the time appeinted for holdng the meeting. e members présent may choces ane of their membees 1o be

71

mimioenuymctmdaﬁmanhmﬁ.

() Questions ansing at any meetng of a commitiee shall be delermined by a majority of votes of the members
present, and in case of an equaity of voles, the Chairperson shall have a second o casting vote.

All 018 400w 11 ANy Mesting of the Board of O 8 COMMEes Mereal of by BNy PErscn 8CING &5 & JFBcior, shah.
notwitstandng that it may be afterwards dscovared that there was some defect in the appeintment of any coe|
or more of such directors or of any parson acting as aforesad, or that they or any of them were dsgualified, be
as vald as if every such diractor or such person had bean duly appoinied and was guakfied 1o be a director.

73

ISav'oaaoMseo«pvowypmmmmmommmmmbyummwaotm
Board or of 8 committes thareo!, for he time baing entitled to recsve notice of 8 mestng of #e Board or
committes, ahall be valid and eflective a8 if & had bean passad at 8 meeting of e Boeard or commites, duly
convenad and hald,

I Cas8 of & O Parscn Compary —

(1) whsre the comgany i having only one direcior, 8l the businesses (o be ransactad a1 the mesting of the
Board ahal be anterod inlo minuxs book maintained under section 118

(i) stch minutes book shal be signed and dated by the director;
(41} the resolution shal bacome effective from the date of signing such minuies by the director.

Chief Executive Officer, Manager, Company Secretary or Chief Financial Officer
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Djecd 10 the proveions of e A, -

1) &, chiaf secidine alfices, manager, company sechetany of chial inancial ofcar may be sppoinied by the
rid for such berm, b auch ramdmaialion ard dpon sch canditions a8 # mey thirss Al and any clial
T4 s oifcer, manages, company secretany of chiel Teancial ofcer o appointed may ba emowad by
of @ mesodi o of Bsa Baare

T} A dinechor ey b cppointod e chisd axecuiies offices, manesgor, coenpany seemalary o chial francial
oiffices

] & oo af Hee Aol or these regulafons rguinng of aulhoniersg 8 thing to e dons by of (o a Srecior am
(. 75 [chisf emecatig oMicer, MANAGET, COMPANY Becretary of chiel financial afMicer shall nat be satistied by it being

chome by of 1o Tha aatne parson acting bolh as dinechar and &= of in place of_ chigl axecative officer, maragear,
oepAny sacretary of chiel finarcial offcar,

The Sex!

i The Board shell prowide oo Ihe safe cusiody of e seal

i} The seal of the company shall mod be affiosd 1o 2y instrumen! esoept by the aushonty of @ mescboson of the
Tt |Board or of a commitiee of the Board authorised by & i that behalf, and except in the presence of al l=ast two
dreciors and of the secrefary or such other person as the Board may appoirt for the purpass; and those two
idreciors and the secretary or alher person adoresaid shall sign every retrument o which the seal of the
soompany is =0 afixed in ther presence.

ywiickenioh and Resers

company in general meeting may declane ddends. bt no cividend shal exceed the amount
T recommended by the Board.

O

Saibject 10 the provaiens of saclion 123, b Board may fom e Do e pay bo Me membaers such lerim
rtdencls &3 appeat 08 o e justifed by e profis of e oempany

|

T8

1} The Board may, belare recommending any divdend, 52 asde aut of the pmeI: of iye company such Sums
5 it Brks fil a5 a reseres or reserves which shall, ot the disoretion of the Board, be appkcable for any purpass
which tha profite of the cormmpony moy bo propoerty appled, inchading proviscn dor mealing corlmgoncios or
aqualizing dviderste; and pEnding such applcaticn. may, & The ke discralion, eithes ba empicyed in e
pirsaEs of Tha company o ba invasksd n Buch ircimants (other than sharas of tha Company} a8 e Baard
iy, Tramm timie bo time, Brks. AL

e

iil This Bosed ressy aleo c2my fanwand arvy profiis which il may conider neces2ary nol o divide, sl satiing
e

1} Sutysct 83 the nghis.of persors, if any, enatied to shames with special nghls as ta dmdends, all dvidends
b daciared and paid acoceding o the amounts pakd or creclited o paid on the shares in respact whonsal
divickand s peid, bl it and 2o lorg 88 mofing & paid wpan any of e gheras in the company, diidands.

y b dedarad and pead astording K the sompunts of T sFaings

O

o (I} Mo amolrd pesd of credied 8 pakl on & shaes in acvancs of Cafls skl b reatad Kor Ihe purpess of iz
an DRk an the ahars.

i) Al dividands shall ba sopomicesd and peid propodionataly 30 the amounts paid or caled & peid on the
dwing ary poriien of portiore of e parod in e pect of whicl the divdend s paid; bt @ any ahar b
sued on ierms providing that it shall rank for dvidend os from a particular dabe such share shadl rank for
ridend accordingly.

The Baard may c=duct fram ary dvicend payabie o any mamber ak sums of money, | any, presenty payable
61 him 1o the company an acoount of calls or cthensise in relation fo the shares of the company

=

{1 ey ebbland. imlaresd oF other monses payable o caeh in reepas of ahangs may ba paid by dheque of
arrard Sl thegugh the post divaciad 1o thae regaterad address of the Bolder of, @ Te case of jord holdars,
a regisheead addrass of el ana of e joend holdars wha i3 el remed on T mdgatar of menbses, of 1 such
rson and o susch adovess a5 The hokder ar joint holders may in writing dnect

[

ik

ii} Every such cheque or wamrant shal be made payabis o the order of the person Lo whom i is sen.

¥ N8 Cf TG OF TS s Frakdars of & ahare (Very gre aleclive receipis for any dh0ends. Dorwses o G
3| 83 [moniee payatie in reapact of such share,
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O
O

manner mentioned in the Act

84 [hhdmmﬁumymmduhmmd&wnmmwmm Io share theren n
the
No dvidend shall baar interes! against the company.

.

1] 85

Accounts

(i) Tre Board shadl fom S 10 tme datérming ahwther and 10 whiat axtent and a1 what ames and platss and
oo undéer what conditiens o reguiatons, the acoounts and books of the comgany. or sny of tham, shall b2 open to
88 the nspaction of members not deng drectors

(4) No membar (not being a drector) shall have any nght of nspecting any account or bock or document of the
comgany except as conferred by law or autharised by the Board or by the company in general meeting.

Winding up
Subyect 10 the provsions of Chapter XX af the Act and rules made Ihersunder —

(1) 11 the company shall be wound up, the Gguidator may, with the sancion of a specal resolution of ™a
COMmEany and any other sancaon requined by e A, divide amongst the members, In space o Kind, :1e
Whok of anvy pat of the assets of tha company, wiweher ey shall consst of property of e same kind or nat,

87 |(n) For the purpose aforesad. the liquidator may set such value as he deems fair upan any property %o be
divaded as aforesasd and may determine how such division shall be carned out as between the members or
differant dasses of membars,

(41} The Sguidator may, with $he ke sanction, vest the whole or any part ol such assets n trusteas upon such
trusts for the beneft of the coniriutanes if he considers necessary. but 80 thal no mamber shal ba curpeled
o acoapt sy shares or other secuities wherean thece is any labilty,

Indemnity

Every r companty out of the assets comparny aganst any
O[O se Incumed by him in Sa1ancing any proceedings, whethar ciwl o criminal, In which Jdgment |s given n s 18vour
o I which he is acquitted or in which rediel is granted 10 him by the court or the Tridunal

Table G- ARTICLES OF ASSOCIATION OF A COMPANY LIMITED BY GUARANTEE AND HAVING A SHARE CAPITAL

Number of members

All the articles of Table Fin Schedule | annexed to the Compames Act, 2013 shall be deemed to be
hn:omorsted with these artickes and 1o apply to the company.

number of Mambars with whch $12 Company ROpeses 10 be ragistered 15 hundred, DUt the Board of
onf Directors may, Irofm 1me 1o time. fegisier an cresse of members

Table 1-ARTICLES OF ASSOCIATION OF AN UNLIMITED COMPANY AND HAVING A SHARE CAPTAL

Nunber of members
All the articles of Table Fin Schedule | annexed to the Comganies Act, 2013 shall be deemed to be
Im:orporo(ed with these artickes and to apply to the company.

he number of mambers with which ?i2 company propeses % be registered s hundred, but the Boars of
Crrectors may, from tme to time. register an ncrease of members.

O
O
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Sufisoriber Details
£ Dk P Pas=port
MO Wamee, Address, Descraption 2nd Dcoupation Mcmbrer Place [ Cated
T |Rskiesh Chhabra oo Atam Parkash Chiabrs, RyopB0BEs08 T el TEOA0TE |
L11F, Charder Lok Enclawe, Prtam Pura, Serassat
Wihar, Delhi-110034
D oupation: Buisiness

2 |Rakesh Bathla s/o Mirangan Duss Sathla, Rfo B-4/5 01 757640 [Hew Deihi TR E
Fapouri Garden, Hew Dethi Defhi -1100
D cupation: Brisiness

B a7 Hew el (TR T
A, Praen Pura, Saraswabi Vihar, Delbd -1 1060340

Desiparion; Basiness —

Signao Bafare Ma

DaN/PAN/

Passpart

Hame Auidress, Description 2nd Cooupation Humnber/ PFizce Lo Davted

Wembership
Mumiber

Frrecti pusi House Mo, S212-A Post  Ofie|527480 [Scnmat ||

ACA ipat, Mear Namki Gurudawara, Sikia

loreyg, Sorépat,  Haryana-131002
cupation Charmerad Accourtant

Table M- ARTICLES OF ASSOCIATEON OF A COMPANY LIMITED BY GLORANTEE ARND MOT HAVING SHARE CAMTAL

#rtiel .
& Ma Description

irierprataiian

77 11 ek rep TN —
L &) T AT means the Companies Act, 2013;

7] Uirdaas ha conlext oifsarwiag raquires, words of axprassions comainad in hasd regulations shall have M
2 RNk A6 in B Aot o any stahfony modficalian thansal in Tonss al he @38 8l which thaaa regidatiens
joecame bindmg on the company

Adember

= i [T numbse of mermbers with which Fra compeny proposes o be regatered & hundred, bul tha Boans of
00 y  [Directors may, fram time in Hme. whanever e company of e busines of S company reaquins & regisier
Jan increwae of members
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]

!|:E subscnbers %a the memarandum and sudh ofher pesons. as the HBoard shall admit b membershp shall be
of the company.

Gepral redelings

A ganaral maaiings oiher tham annual genanal maeting shall be callad sadracrdinary ganaral mesidirg

(]

1] Ho Busness shall ne fersacted al any general meshng unkess a quonim ol members 15 present af the bme
i thee msating proceads 1o busineas.

il Senve s alheradess provided Ferain, e quonsm Tor e general mastings: ahall be 535 prosdded in section

10,

Procerdings af gerhaal mdedings

C

i) Hio Brispereazs. ahall ba frarsactsd ai ary general mesiing unkees a quanan of meenbars s presant a1 the Gime
n the masting procesads 1o Businass

il Sarve as alhersise provided hesein, the quonem lor the general meetings shall be as provided in section

148,

Tha Chairpaesan, i1 any, of the Baand shall preside &3 Chaipsraan & ewary ganaral masiing of tha Gompardy

[

e s nnﬂhl_’.rhalmﬂm.mim = ral Fltﬂlft'ﬂmm!nmml.ﬂ:ﬂ after the tme appoinied dar hoiding
meseting. or is unwiling o act as Chairperson of e mesting, the direclors present shal slect one of Seir
bers fa be Chawperson of the meeling.

O

I &t any messng nd diracior B wilkng & act ga Chalrpamon of iT no dinscior i present 'aifhin Sesn minubes
the trme appainéed for holding the messting. e members peesent shall choose ane of thesr members. o be
i n of the mesting.

Adjourmment of meeting

i] Tha Chesirparsce may, with he consant of any maedng 8l which & querum is prasanl, e shall, 1o
trecaad by the mealing, adioum the meating Trom time e e and from place 10 place,

il} Mo business shall be ranapclad &1 any adjoumed meeing ather 1han Ihe bustess lal wnlinished af the
fram whech e adournment look place.

iiii} ¥dhe=n a mess=ting is adjourned fior thirty days or more, nolice of the adjoumed meeting shall be given as in
carse af an original mesting.

{v) Save as aloresad, and as provided 0 sectian 103 of the Act. it shall ol be necsssany o gve any nobice of
r adjourrenent or of the business 1o ba iransacled ai an adcumed mestng.

Vating rights

Fwnr rrammber Gnall hiEvs o wala,

me=mber of ursound mind, of N respect of whom an anser has been made By any Cowrt kavmg unsdclian in
nacy, may vole, whether on @ show of hands or on a pell, by his commities or other legal guardian, and any
ch camimithess or guardian may. an o poil, vobs by prosy.

armardsar ahall be erlitked o wobs ot any geneeal meeting wunkes all suve prasantdy payalsa by him 16 ha
have bean paid

Oo(o| OO

13

i] N atpachion shal b ramed a the quabficaibon ol any voler axcapl &l (he maaling or adjoumssd meeing al
e vabe cbfected 13 s givan of lendersd, amd aveny wale nol disabiowed 51 s0ch maaling snal ba valid
all punprEas:

i) Ay Sk afaction mesda in dus B el ba ralared 0 thae Chairparacn O e maaling, sioks daciion
all b Ninal arvd corsdusiva,

vole geen in accordanos with b tems of an nstrument of prosy shall be vald, nobwthstanding the prevous|
of rsanity of the principal ar e rewocation of the pragy or of the authenty under which the prooy was
macubed, of tha maneter of e shanas in raapedt ol which s DRy i@ givan:

reiviriced That red irdrnation inowiiting of sich deatn, ineaniy’. Faspcation o ranaler shall Pene Bsan reoaived By
carnpany af it office Dalera (he commeanceamant of ihe mealing cf adewrmsd masting a1 which fe progy ia
and
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ik

A mamber may exerase his woie ot @ meeting by electronic means mn aocordance wish saceon 108 and shall
wole only oroe

15

Ay bisingas glhac than thal upon whech & pol haa been demsndad may ba proceadad with, perckng tha
taking: of Fa podl.

Board of Directors

\n

The nurmber af the dreclors and ihe names of the first dreciors shall be determred n ‘amling by the
subsoribers of the memerandurm ar a majonty of them.

B

(¥l Tha resnunaratian of B direciors &hall, inan Tar as § corgists af 6 manihly paymant. ba deermid [0 accmue
Tram Sap-ln-day.

(4} bn pddtian o We mmanecation payalbe i Mam in pesoance of Tha Act, tha dimcicrs may ba psed o
traveling, Fotal and clar epsdeas Drogaily moumad by Fam—

(a}in aRanding are reduming fom meatings of the Boand of Nreciorn of any commites Mereol of ganeeal
massties s al the comgany; o

(B} i CONNBCTON with the busirsea of Ta COMpany

Proceedings of the Roard

L

(71 The Board of Direciors may maak o8 e consdact of biginess, adjoum and afhenyize reguisla B2 mealings,
a4 [l thinks T8,

() A deacter may, and the menagen of sacratary on w equisition o a direcior ghal, & any lima, aumman &
rasarlieg of thea Boarel

i

(§] Save as cthenwse expressly proviced n the A, queshans ansing :tmyrrr:tﬂngcﬂmnﬂmﬂullhe
decided by a majonty of vobes.

(i} in cass of an squality of voles, the Chaimpeeson of the Board, d any, shall have a secand or casting wale.

|

&1

The continung drecion may &8 nobwithsiandng arry wvacancy in the Baard, Dul, it and 20 kng 86 their numbss
& fockiced bediow The quorim Sxed by Be A e g meating of |e Boaed, the continuing diretfors or direcior
ey Gt Baf e purpass of increasing The numies of draciors (o that fixed for the quanam, o of aummdming a

2

IE*H ﬂ‘ﬂ'ltﬂ Hﬂ'ﬁmm?m Enil Ter me&m
K] may edect a Chairperson of ds meetings and determine the peracsd for which he is o hold offce:

(i) i no such chairpemsen is elacied, or if at ary meesng the Charpersan is nal present wethin fve minutes
after the time apponted for holding the meeting, the dreciors present may chooss one of their members o be

Charpersan of the meedng.

23

(1] The Board may, subject o #he prowsians af the &cl, celegaie any of s powers o commitiees consisang al
such member ar members af its body as i things fiL

(a) Aery commitiee so formed shal, in the exercse of ™2 powens so defegaled, confarm @ any regulations that
may b imposed on it by She Board.

24

(5] A commities may alect 8 Chakparsan of it meelings.

(33 I ne such Chapsrean is ebeched, or f al ary meating the charperson i nol prasent vwathin five minutas
after the Tirme. appoimied Tor holding the meating, the members présent may chooss one of ek membars o be
Chakperson of e maeiing.

25

138 commisies may mesl and adjoum as # thinks proper.

(i) Cuestions arising al any mesting of @ commities shall be delermined by a majorily of vates of e members
presenl, and in caze af an equality of voles, the chainman shall have a second or casting vols.

26

Al @t dand by any meating of tha Boad o of 8 commities Mansal oF Dy any person Bcling a8 & Snecor,
shall, nobwdthetandineg that it ey De afterwarnds diecovanad thal thana was seme defect in he appeintmesni of
arey or o mora of auch direciors or af any pefaon aciing Be afenasaid, or Tal tey or arg’ of them wan
disqualified, be a2 valid a8 @ evary such direcior or such psrson had baan duly sppointed nd was qualfied to
b & dimclor

7

Save &5 oheiwiEe eaprassly providad in the A1, & resokition i wiling, sigresd by ol e membara of Ta
Bosard o of & commities hsarecd, Tor The lime Bsing eniilled % redsive nofice of & meedng ol [ha Boand of
comivities, snal ba ae vaid and alfective a8 ITH had Dean paesed al 5 mealing of the Board o commiites, duly
conyangd and el
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Chiel Expcilive Oficer, Managar, Campany Fecritary of Chisd Finencial Officer

Subfedt 10 the proviaions of B Ack—

O
O

resoiution of the Board

pificer.

1) A ehiaf eoecidive oflices, Mankgel, Company secralary o dhisd financsl oo oy B appointad by the
Board for swch tam, at such remuneration and upan such condBons as i thinks Gt and amy chied execulive
2B |officer, manager, company seorelary or chief franoal oficer so appaimed may be remioved by means of a

{1} A directar mary be appoinied as chiel execuive officer, manager, company secretary o chief financal

O
O

28
oompany secretary or chiel financal offcer.

A prowision ol the Acl or these regulatons reguinng or autharising a $hing to be cona by or o a direclor and
chisl mwsotve cffiosr, manager, company secelary or chiel financiad offosr shall not be satisfied by is being
done by o Io fhe same persan ading bath 2= deecior and as, or n place of, dhef exwsauive officer, marager,

The Sen!

(7] T Baasd sheall provida for the sale custody of the e

O
O

company is so affied in ther presence.

(53 Tha sapl of e company shal nol be alioed i any Feiement eecepd By the authorily of & maclution of the
I |Bosrd or of @ commitles of the Boand authorissd by it in Hast badall, and ecospl in thie pracssnca of af lmasl by
direciers and of B acralany of st afher peison &3 tha Board may appoird o0 the parpaiss; and oss teo
tiiressiors and Lhe secretany or ather person aloresald shall sign every Instumend 10 which the sead of the

TABLE I - ARTICLES OF ASSDCIATION OF AM UNLIMITED COMPANY AND NOT HAVING SHARE CAPITAL

All e arfeches of Tabde H in Schedula | annexed to the Companies Acl, 7013 sl be deamed e b ncoporated wih fess

ariician and o ol o T company
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Annexure 3: Verification of units by DIC, Sonipat

s
2, ).2018

From

The Joint Director,
District Industries Centre,
Sonepat.

T
g The Director of industries & Commerce, Haryana

Chandigarh |

e I A
Dated J""!)!')

Nx{\lm Verification report of Application submitted undar Min! Cluster Scheme- Rai

-

Textile and Leather Manufacturing cluster.
CW J This in reference to your letter no 23855-A dated 7.42.2017 from your office,
( please find below the verification report:

The following information/document attached herewith:

mmnommuemmed&mmudmmm. \
([;: The common Facility Centre being proposed as part of the hard intervention wilk b4
setup in conforming 20ne. o
(i) The application form submitted by the SPV has been duly checked for compieter
and the Infarmation contained therin has been verified. »e
{iv) List of products manufactured, investment & employment has been mentioned |
T the application forr. T e
. Wme demant of the cluster is genuine and case may ba yaken up under M
Cluster Scheme as per the policy guidelines.
A
ct Industries Centin
Sonepat
N/
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Annexure 4: Building Availability Proof
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Annexure 5: Machinery Quotations

Ta

Miz Chidry Entregiriees

i [ esustring Aran

Sonipat

Hamvars, India

QUOTATION

Working Width in mm: Max. LE00mm

iem-to. | Pas.

oy |

Description

PriceiUnit

Tadal

[araianan

1

Urardding s A 1 foe 1 matenal i
fior srcaieanl with (oW BBy 1 W

- el Slabanary b frafme

- for ranebing of 1 rada sl roll, nos-drivan
{usrcling tar 5 not nolused)

- pulrgg-oft of mesenal by coter bisfesd

- wilh Hachanies | beaka

Verkcing wisth' appess T RO sm

sl 2

TSI

for tabnic 1odl bar

@ 35 mm

PRERILHCLIT 28210 OV | 2500 = 20000
Viorking widlh: apeos. 2500 mm
Length ol cufirg mone: sppe T 000 mm
Hesgol ol cuttimg wsrdace: 380 mm =~ 40 e

1 mmin

o

oy

e
ekciack L

Lplpunng ol the 1L n ]
Dedfired fuarie and combonanis (o b paintad in

| standand colr RAL TO16 [Sedhraciis greg).

Al ofrer paresd s and comeonsnts in colour
AL F02

e P

Waourm urst 7.5 0% wiin isslsted howsing, eshoust
| T & b, ity Soiiiadied

ECaa-18

P (o BT Cheim [t sl (i (ol Cutig -
Fone-terggth CX-direcion ). o dhce he

mip sl sechons. deperding on the position of
the outing fool. From tha sscend chambar. |Prics
par gach chamier)

Warking width. sppeo 1 600 mm

Ploase spacrty dmensions of chambens n cufng
kg

BhoosTI 025

Conweyol aulnrs on Feeding-Zona
Werking wickh: appeoe. T B0G mm
Exiension length: spprom 2 80 mm

10

asiongion Cr-Load-Zona
Wheiking width: appeoe T 600 &
|Exianaion kot appeoe 2 000 fm

bR 0-25

1"

Cuging bl (gray, & mm]
Werking wih: appeme. 2 B0 s
Chuitting Fof: sppnon. 2 000 ms
Exlenson rone: poprax, 200K mem
]gmm-lmm appme. 2000 mm

12

Pracaien soflar m [Torm of Pa cufer with rkum slop

Al praLREhG cRaralion 1o prsang on B
frlecil i P Sading-tore

WWorking wicdth: approe. 3500 mm

ORBITO ASIA PTE LTD.,
CORPARY o 20000 42800
1557, HEFEL ROAD #03-05, CANTONMENT CENTRAL BLOCK "¢

SINGAPDRE — D25066E
TEL D085 - E7512553
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ORBITO™

GUOTATION

Working Width in mm: Max_ 2 &06mm

tem-No. | Pos.

Description

Pricailnit

Taotal

Blozmmie 1

onrechor Moduie 2 1 for mae 2 ool

Alernd

Ehomok 11

demal

WOy

Frile 5o type 116 mm 1 0,63 mm)
Cilkaet Piokasiion it Seltairs

- pptonal connason Py rgen

- ppll connicion b Plag-in Posigrocsssnr

- oploral connechon @ Plig-in Prosctcn

- oploral connecton o Plug-in Esport
ALMSTIRF

- ophoral connecion o Phag-in PhoioTrace

- opboral connschon o Phag-in Aumbes|

[WE e AT
AF

= il CotEaThiA 0 CuiSiasahe
[Pug-n irpon ASMATF

- ksl Bt From ASTMUAAMATIKF st forrsal
= laading Bk infe UnPDS. Foorbwaansoal or
Cudest

NELFT_Pr

[Plug-n PhaeTrace Prolssions

- goonesimn [ust i pre deplal pholo-camena
- pramieg i matens shaps

- scanvisg o masial dalacds

Iﬂm makerial quality adas
Piug-n Fosfpmoessor

- opbmizing data for CNG-Gutier
- cuing simwilation

[V R L

e aia 1y i iog Juses

- baskc plaform for loading plans and conating
[

- ITRTALT i Pt FaaSlig

plottng and cufing teabures poe o oy bis
auiomabic i3 nof aeainhle

D AT

auromstic nesing s nob geaisbl

Cigitnl cormmra DELR for Scanprdoss ind
= CiEpacive

- Canmra holdes

- Cabip and power Supply

LCE_WEZ

5

Curbiar station, FC-Hiloninr miaked soltvars: s

e bpas 1

%nmmhmmam

keybaged With scrended lable fop for 2 Moniors.

ORBITO ASIA PTELTD.,

CORPANY Mo 20000 42570

1557, KEPEL ROAD #0206 CANTUNMENT CENTRAL BLOCK T

SINGRPORE - MHS0GE
TEL DOEE - ET532553
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ORBITO ™

QUOTATIOMN
Warking Yidih in ma; Max, 2, 600mm
Ham-Mo, |P:||-. Qary. [ Description | Pricailnin Tepdad
[WET T Nigiving tomes for lateer syism, e Pars 4 oy
[ ] 1 Sramraors, 1or laa -G ysiem Wil 2 Tt 10
s of the jeedeing -rons or off 4 nad-none.
| P e B S beed oy e s
iog wad up B agpeos. 2S00 mem

[ETH 31 1 1z
Pyciung fned [
Freeghi ind

1Prce Grand Total 1,1 A0 EUR

TEEME & CONETTRENS: -

PAYMENT t DD % T.T IN ADYANCE

BANKER DETAILS: INDilAN BANK,

WEE S BAFFLES PLAUE. BRARAT BUILIISG SINGAPORE — 148617,

VALIDTY |
EHIFMENT I

SANIPFED By i
WARRANTY

HEMARES

AT W BRI DS -0, SWET COEE : ITMEESGSG
Taruary 3, MK

B0 WEEERS FRARS THE DU TE OF YOHUE CONFIRRMA D

LRk

SEA FRON ANY PORT [N ELROPL P G0 DELLL ikDdA,

I WEARS FROM COMPLETION 4F INSTALLLATIO

M, ANDHEMC LIRS

ALL MOROORSUMABRLE PARTS AND LAROUR 1N A LENE SHIFT OFERATION

IMELUTRAMUE T RE COVERED FRIM SELLERS WARE

HUEHT=E 1T BUYERS MOHT.

FLEASE SGH AND RETURS THE DUPLICATE A5 ORDER CONFIRMATHEY

AUYER:

fer Vi Chandry Estreprizes

SELLER:

Fnr CRREITO ASLA FTE LTD,,

ORBITO ASIA PTE LTD.,

CORPANY Mo 20000 42570

1557, KEPEL RCAD 80306, CANTOMMENT CENTAAL BLOCH "C°

SMNGAFORE - (33065
TEL: {065 - 57TEI25E]
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Tin No. 03962 151082 ‘G’ am“ *31- 1615002100

— BUOSHENG MACHING #41-98534 50008, +51-9615507711

i B ARORA INTERNATIONAL

Importar of : AH Types of Fully Fashion High Speed Knitting Machines

PROFORMA INVOICE

TO: MUS ANJU INTERNATIONAL PINO. 2017-1R 0831
115, HS.LD.C., RATINDUSTRIAL AREA DATE: 27-11-2017
SONIPAT, HARY ANA(INDIA) ORIGIN: CHINA
PHONE: 0130-6499861, 9034027919
QUANTITIES | DESCRIPTIONS OF GOODS UNIT PRICEIN | AMOUNT IN RSN
IN SETS

e ———c RS

1S8ETS FULLY FASHIONED  HIGH  SPEED | Rs$,25000.00 16,500,000 .00
KNITTING  MACHINE  MODEL NO

GSIX3I-T2  (INTARSIA  SPECIAL 16

FEEDERS)
| IGST 18% ’2.97.000.00
I
GRAND Rs. 194700000
Yt L__TOTAL:
/ ) 'EN ISAN

PAYMENT: 100% ADVANCE AT TIME OF BILL OF LADING COPY,
WARRANTY: FIVE YEARS
DELIVERY - WITH IN 60 DAYS (APPROX.)

INCLUSIVE ALL TAXES

BANK DETAILS:-

BENEFICARY NAME - ARORA INTEMNATIONAL ACCOUNT N0r- 252451 5001284

BANKER: - ORIENTAL BANK OF COMMERTE  RANK ADDRESS : SARGODA KHALAA CO-EDUCATION 51 SCHOGLFTRLD GANL
IFSC CODE: - ORBOAINES LUDIANA,
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WUYANG TEXTILE MACHINERY CO., LTD
PROFORMA INVOICE
ADD:He-Tech Dislrict South Area Longyue Road <3 Wuijin Changzhou |, Jiangsu, CHINA
Tel: +56-510-86533088
Fax:+B6-519-86537838

Buyer : JAY BEE TRADER NUMBEE.: WY 201711
144006, HEIDC FAL
DIST SONEPAT Dale: NOW 23 2017
FEEFORMA IMVOICE
Dscription Oy Uitiat b LPS0Y Anounli LISTH
GE229] DOUBLE  NEEDLE  BAR | OF set HIEIE] e

PLUSH RASCHEL MACHIME
GALGE E22 WIDTHS L38™

Vhars , WiTH EL/ERA

BEAM T1" & 30 BIKG 40 PCS 30 | 206H0

CIF BELHL TR 0D

(SAY TOTAL USD. SEVENTY TWO THOUSAND OMLY )

1. PAYMEMT TERM: The 10% of tedal amount will B paid by TT &3 advance and S0
against irovcable Vo at sight before delivery.
2. SHIFPMENT TIME: 0 days from the date of recaiving 10% advance T/T{Seber's faciory).
3. DELWERY PLACE: CIF DELHI
4. QUARAMNTEE: we guarantee the quality of machine one year, durng the pariod, excepl
the rapid spare parls Man acion fador and mod correcl use the machine lead 1o the
damage to the machine spare paris We will change the spare parts for you for fres,
SINSTALLATION @ INSTALLATION FREE., (LOGING /BOARDING PAILF BY
JAYBEE KNITS | AND AIR TICKET 30% PAID BY WUYANG AND 30% PAID BY
JIAYBEE KNITS
&, Ay dispule bBedwesn the bao parties should be selied by Trendly consullation.if have no
result by parties could kadge @ complaint lo Changzhou court in China,
7. Bank: Agricultural Bark of China Changzhou wujin subr branch
Add: NOBS Hua yuan st hutang wuin Changzhou Jiangsu China
AT WO 106004 14 040002021
swill NOUABDCCNBS CHIPS UID :2T9631
Agyriculiural Bank af China H.O.BELING

Beneficary wuyang texbile machinery co,.5d
Addiwuin hi- echnic stict south area longyue 3, Changzhou Jangsu China

4. The fax of the proforma imolce is also ussful.
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The saller
WLIYANG TEXTILE MACHINERY CO., LTD:

The legal parecn signature:
Telephane +86-519-66533388
Fax-+88-519-06537 630

The buyer
JAYBEE
The lzgal person signaturns:
The agent:
Telaphoms:
Fax

WUYAMG TEXTILE MACHINERY CO.LTD.
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INSIGHT PRINT COMMUNICATIONS PVT, LTD,

Date 3 05.0ec 2017

9= INSIGHT"
Quotation |

RefNo, : IPCPL/CELX57005122017

To 3 Choudhary Enterprises,
1806-07,H510C Rai
Distt-Sonipat, Haryana
Kind Attn : Mr Rakesh Chhabra

Item | Description of Goods Unit Price Qty. Total
[Rupees]

1 HP Latex 570 Printer 15,95,810 1 15,95,810
2 ONYX Postershop HP Edition RIP 70000 1 70,000
3 One Set of Inks { 3 Litre Cartridge ) 15000 7 1,05,000
4 One Set of Inks { 775 M Cartridge | 4170 7 29,1%0

Total 18,00,000

GST® 18% 3,24,000

Grand Total Rs 21,24,000

Terms & Conditions :

N Payment @ 100% Advance before delivery along with Confirmed PO

N Delivery  : 2.3 weeks after receipt of payment

W Warranty : 03 Year

#Validity  : 30 days from the date of quotation

Thanks and Regards
For lasight Print Communications Pvt. Lid,

DHEERAI SHARMA
Regional Sales Manager
+919871374504

Sranes Ofbee: 50003 Sauar Momala. Tugabeoa o VW lage, Noar 3a00 Nursgabds Mandle, Now D 110084

Coeporate OMee: FED One, 1" Flaor, Faritatad By Pis Rood, Dol Badaior Sovoor, Farisand, Marwda 221003, Tl No.: 9205395100/ 1037 104 105
Registecnd OMce: 1. Vabd Indusirly Eutace, Wabmat 3007, Go'eg.aov,,ﬂm Murmmal - 00083 Teh 31 22 6121450

Aww ndgrewmiscom | Emal - sale g tewinin con
CIN Namber : 42271528200 7PTC) 29830 - 200807 /
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Reciprocating Compressors
Choudhary Enterprises. Cuode Mo ONEPEAS1EM T-18
Fied No, 1605, HSHEDC, Chucdie Dabe 141272017
Rai, Phone - 91-9416014368
Scnepa Ernail : sudhir autokamegomail com

Haryana

Kind Attn. : kr. Sudhir

Subject : AIR COMFRESS0R FOR MANUFACTURING AUTO PARTS.
Referance : Your lelaphonic discussions held with us.
Dear Sir,

We wish to Introduce curselves as Authorized Distributors of ME Elgl Egulpments Lid., Colmbatore for
Morthern India who are the largest manufaciurers of Reciprocating & Scraw Air Compressors in India.

Mis Ebgi Equapmanis Lid. Coimbatare are manufactunng Reciprocading & Scraw Air Compressors for the lasl
five decadas and are supplying their seguipment to Defence, GovigSeml GoviUndertakings Okl
Companies Patral Pumps Cum Service Stabions Automobile Dealers & Road Transporl Corporations | all
Privete industries llke Flaste, Fubber | Auto Farts menufacturers, Food processing units, Electromie industries
i lie

ELGi's Reciprocaling Compressors are desigmed Tor Conbirous runming  and svery parl i precision sraflad
for durability. efficiancy and safely. These compressors are fitted with Desp finned casl iren cylindars,
aluminium cooler lubes, Agro d:,ma.n‘uﬁdl:,l d-r_'signl;u:l: Faesn, Intaﬂ:,r pnddosod Badl Guard | Aur Recetvor confirming
to ASME and EURC norms, Sdurdy Robiast Casl iron Crankcase, Forged Steel Crankshafl , Pressure Refief
Valva, Convaniend Ol Sighl Glass, Oil Drain . Low Wear Stainless Steal Valves, Efficient Air Filbar anvd Low
Expanzion Aluminium Alloy  Fiston

Apart from Reciprocating Compressors | ELGE s also known for thair Rotary Screw Comprassors which not
only ghee wou fremendous amount of power saving, run round the dock for continuous indugirial applicatons
but slso have the kbowasl maintenance cost in comparison o any other machine available in the markel. Thesa
tealures make the ELGI machines ghve you the best returm on your investment

We also deal In Compressed Alr Accessories such as Alr Dryers, Alr Recelvers, Alr Fillers, YFDs,
Comprassad Air Pipakne, Automalive Garage Equipmeant as wall as Amaron UPS SMF Quanta Batteries,

Plaase visit our websile www, servicesguipmenicomgany. com for more information on our Company |

We hope you will find our offer as par your requirement ard will favowr us with your valued order ai the
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ealies]

Thanking you,
Yours fasthfully
SERVICE EQUIPMENT CO.

MANAGER

PRODUCT DESCRIPTION :

Elgi Recip.Air Compressor TS 07 LB-12(TS 07 120HN) !

Elgi Horizon Series Reaprocating Air Compressor Model TS 07 LB<12 (TS 07 120 HN) two stage, two cylinder,
giving a Free Air Delivery of 20.5 cfm at 12Kg/ cm 2 Working Pressure. The Compressor is belt driven by a
7.5 HP Elactric Motor suitabla for AC 440V, Threa Phase, 50 Hz Electrnic supply. The Compressor is Mounted
on & Horizontal tank of 220 Lirs capacity. The supply is complete with Motor, Startar, Automatic Pressure
Switch, Pressure Gauge, Safety Valves, Non- return Valve, Visible Od Level indicator and Belt Guard.

Flexible PU Pipe for Compressed Ar - 8/12 mm :
Flexible PU Pipe for Compressed A - 8112 mm- 1 mir

Flexible PU Pipe for Compressed Al - 4/6 mm :
Flexible PU Pipe for Compressed Air - 4/6 mm- 1 mir
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Br. Product Mame Quantity | Uit Rate (per | Tobal Amount
| No. | . umit) |
1 |Elgi Recp Alr Compressce TS 0T LB-A3TS 07 1.0001 05, 300,00 5, 300,00
120HN)
2 |Anb - Vibration Pads - 1 514 Mos.) 4001 35000 100,00
3 |Elgi. &ir Lube D@1 Hrilndusive of Sales Tax) 1.0011 21500 215,00
4 |Flesible PU Pige for Compresssd Air - 812 mm 5.0011 12000 BO0.00|
5  |Flaxible PL Pipe for Compressad Air - 46 mm 5,001 B0 25000
8  |&ir Blow Gun 1.00{1 450 00 5000
Med Amound - OB, 215.00.
TERMS & COMNDITIONS:
FOR : Ex-Gemiown o Libaser (Do)  UP Bordar [Fresght Charges Exbra]
PEF Charges & 5% Exlra
DELIVERY - Ex-Blnck
GaET cE BB exiraon fensno 1. 2and 2 0 B
BAYKENT S 100% advance: wilh the Purchass Order,

WARRANTY in ks for flem no 1 for all g, defects from fhe dade of supply,
Commissoning Charges will be axira @ Rs, 3000000 + GST as applicable,
WALIDITY © 30 DAY'S

Maodi:- Freight charges from aur godown io B customess sile along with unkzading of the equipmantis) al the
gib, Civil, Electrical & Pipeding works (il any} including sasrangament for 3 Single | Theee Phase Power
comnection al B usage paint with the necassary alociric cablas, MCB / MOCB and cals [ lubes required for
commissianing of the equpmenlsh are b ba borme | provided by the cuslomars,

Thankmg ¥aou,
Yaurs Faithiully
FOR SERVICE EQUIPMENT COBMPAMNY

MANAGER
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Boost Performance ErnvVENTA

R GRS R B

REF: ETPL/NSPIFBEDA06Y 14-12-2017

CHOUDHRY ENTERPRISES
PLOT No, 1805

HEIDC RAl

SONIPAT [HARYANA)

Sub: EnVENTA make 206VA Online LIPS Syslems,
Deear Sir

‘Wa ENVENTAENERGY SYSTEMS PAT LTD, iake greal pleasura in inkroducing oursefves as one of
Inclia’'s leading end4o-and appication salulion provider backed with value added sardos support, We
manulachire, market and Servee onling UPS Systema. We enoy the trust of innumerable deighled
customers from the mdustriel and comporate sectar as our dianteks.

W arg mamilaciuing UPS Syslams indigencusly since @s! mang than 15ears and ame commitled o
provide word class products,

ENVENTA UPS Systems are designed on double converslon, on- Liee, [GBTPWN and fuly
mecroprocessor hesed plabicom which providas excellant and reliable protection agamnst all mput power
disturbances, The sohdiong are offared in Rack-mound, tower and sBm iypes unitary and modular
Gonfgurations i St all cusiormer needs, The vast rangs of selulion Slans Eor 1 KV besic 1o 4000
EVA configured solution. Weedless 1o mention, all state of the a and latest functioneities such as
active powar facior cormection, bastary tast, life enhancement and replecament waming, lighning and
sunge profection slc. ane ntegrated mio the wnits,

DOur afsieaf-mhe-a manutaciunng faciilies |5 one of (he besl equipped in Northen Inda and a sam of
more fhan 45 gualiled enginesars = available round-the-ciock Tor quality support.

Qur company has baan awarded S0 90072008 for Cwality, Proceduras, Erviranment managemant
which is a tesfimony o tha high quality of products and services wa offer to our customers,

‘We have installed more than 15000 On-Ling UPS Svatems Tor Industrizl Agplication &8 owver India.

Wa do hope that you will find our proposal @ lina to your requirsmant and ook fonward recaving your
watlua e order al an ey date.’

Thanking you,
For ENVENTA EMERGY SYSTEMS PYT. LTD.

FAANISH VERMA
DROIO12135

EnVENTA ENERGY SYSTEMS PVT. LTD.
E Block, Mot No. 1988, Sactar £1. Marda

Tel 22165513, P2TES54Z, 227165643,

Wehaile, waw anvents coin

e=mail: Manshenventaflgmail com
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Boost Performance ENVVENT

B e

" UPS TAILORED FOR INDUSTRIAL/ HOSTILE ENVIRONMENTS
- EX-STOCK AVAILABILITY UPTO 120 KVA
» 24X7 SERVICE SUPPORT AT SELECT CENTERS.

- HIGH OPERATIONAL EFFICIENCY (>83%). LOWER RUNNING COSTS FOR
CUSTOMER.

- OPTION FOR REGENERATIVE BACK FEED PROTECTION

- WIDE INPUT WINDOW- MAXIMUM BATTERY BACKUP AVAILABILITY FOR
BLACKOUTS,

- UPGRADABILITY AND SCALABILITY TO GROW WITH CUSTOMER LOAD DEMAND
INCREASE

- SPECIALISED INDUSTRIAL POWER AUDIT TO ENABLE PROPER UPS SIZING FOR
EACH INSTALLATION.

- INTELLIGENT BATTERY CHARGER TO MAXIMIZE BATTERY LIFE/REDUCTION IN
RECURRING EXPENSES.

- INDUSTRIAL GRADE PROTECTION CIRCUITRY

- UPS MANUFACTURED IN INDIA FOR INDIAN POWER CONDITIONS

- SPECIALISED SUFPORT FOR CUSTOMISED OEM REQUIREMENTS.

- UPS DESIGNED FOR 'ALMOST ZERO' MTTR.

» POWER AUDIT CONSULTANCY.

- APPLICATION ENGINEERING CELL FOR INDUSTRIAL LOADS

- PROVEN AND ESTASLISHED COMMITMENT TO LONG TERM TECHNICAL SUPPORT

TO THE ENTIRE RANGE OF ITS PRCOUCTS,

EnVENTA ENERGY SYSTEMS PVT. LTD.
E Block, Piot No. 1988, Sector 63, Noida

Tel 22165613, 22165542, 22165643,

Website: www.enventa.co.in

e-mail: Manish enventaiigmail.com
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Boost Performance @EHVEH 1A,
SUOTATIO
N

jb P e m
No. PRODUCT DESCRIPTION Yy pRice

L0kWA EnVEMTA make Doubles Conversion

Advance True Onlineg UPS System Thres Phase

Iripie Three Phase Ouiput & per our standard Fs.1,05,000.00

specifications with inbwilt Isclation Trensformer (PS5 Price) Rs.2 64,000.00

Along with SMF Batteries for 4 hour backup an 150 Tl

machine bead alongwith Battery Stand Battery Fis.69,000.00

Connectors and all sccessories, {Battery Price)

: ENVENTA HTI3-5ERIES
Battery Model: 2BAHMIY J0MosE.

COMMERCIAL TERMSE AND CONDITROMNS

Purchase Ornder | | Mis.Enventa Poeer Techinodopgies Pl Lid. Plot Mo 1888, BLOCK E. SECTOR

tobeplacedon | |B3MODA

GET | .| Extra &18% mon UPS and 28% on balleries,, in case of any variation at the
|| time of Billing, shall be incarparsted accordingly.

Price Basls [ *| QurPrices are F.0.R DELHI HCR Bagls. Freight from Delh to Sompet shat be

charged exira al sclial (Approx Rs.2,000.00}

Payment Tenms 1 100%% advande ﬂh]l"la wilh Purchass Crdar

Dedivary Goods wil ba despatched wilkin 2 days rom the dete of recaipt of fechnically
and commersially clar Purchase Qrder siang with advance.

Warranty 112 miptiths on UPS and 24 months on battary (from the date of disgateh), batiery
waarrarty by rmanufEciures

Instaliation and ML IT instiafation & delayed due 1o nonreadiness of sie. TADA shal be charged
Commissioning | | exira @Hs 3,000/ per day

Octroi | Entry Tax | | Ni

Scope of supply Wa shall supply UPS unit as per our standard specification anciosed end along
: with Batleries,
Validity of Offer | - | 30 days

EnVENTA ENERGY SYSTEMS PVT.LTO.
E Bieck, Plot No. 1988, Sector 63, Noida
Tal 22165613, 22165642, 22165643,
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Our offices

Ahmedabad

2nd Floor, Shivalik Ishaan
Near CN Vidhyalaya,
Ambawadi,

Ahmedabad - 380 015
Tel: +9179 6608 3800
Fax: +91 79 6608 3900

Bengaluru

"UB City", Canberra Block

12th & 13th floor

No.24, Vittal Mallya Road

Bengaluru - 560 001

Tel: +91 804027 5000,
+91 806727 5000

Fax: +918022106000

Fax: +91 802224 0695

Chandigarh

1st Floor, SCO: 166-167
Ernst & Young Pvt. Ltd.
Sector 9-C, Madhya Marg,
Chandigarh, Punjab 160009
Tel: +91 1726717800
Fax: +91 1726717888

Chennai

TPL House, 2nd floor

No 3, Cenotaph Road

Teynampet

Chennai - 600 018

Tel: +91444219 4400
+91 44 6632 8400

Fax: +91 442431 1450

Hyderabad

205, 2nd floor

Ashoka Bhoopal Chambers
Sardar Patel Road
Secunderabad - 500 003
Tel: +91 406627 4000
Fax: +914027898851

Oval Office, 18, iLabs Centre,
Hitech City, Madhapur,
Hyderabad - 500081

Tel: +91 406736 2000
Fax: +91 40 6736 2200

Kochi

9th Floor, Abad Nucleus
NH-49, Maradu PO

Kochi, Kerala 682304, India
Tel: +91 484-3044000
Fax: +91 484 2705393

Kolkata

22, Camac Street

Block 'C', 3rd floor
Kolkata - 700 016

Tel: +91336615 3400
Fax: +91332281 7750

Mumbai

6th floor & 18th floor

Express Towers

Nariman Point

Mumbai - 400 021

Tel: +91 226657 9200 (6th floor)
+91 22 6665 5000 (18th floor)

Fax: +91 2222876401 (6th floor)
+91 22 2282 6000 (18th floor)

Block B-2, 5t Floor,

Nirlon Knowledge Park,

Off Western Express Highway,
Goregaon (E), Mumbai - 400 063
Tel: +91 22 6749 8000

Fax: +91 22 6749 8200

15th Floor, The Ruby, 29,

Senapati Bapat Marg, Dadar (W), Mumbai
- 400 028, India

Tel: +91 226192 000

NCR

Golf View Corporate Tower - B
Near DLF Golf Course

Sector 42

Gurgaon - 122002

Tel: +91 124 464 4000
Fax: +91 124 464 4050

6th floor, HT House

18-20 Kasturba Gandhi Marg
New Delhi- 110 001

Tel: +91114363 3000
Fax: +91 1143633200

4th and 5th Floor, Plot No. 2B, Tower 2,
Sector 126, NOIDA - 201 304

Gautam Budh Nagar, UP, India

Tel: +91 120671 7000

Fax: 911206717171

Pune

C-401, 4th floor

Panchshil Tech Park

Yerwada (Near Don Bosco School)
Pune - 411 006

Tel: +91 206603 6000

Fax: +91 2066015900
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