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23rd November 2020

Director General,

Directorate of MSME,
Government of Haryana,

Plot No. C-3, HSVP Complex,
Sector 6, Panchkula - 134109

Dear Sir,

As part of our engagement for providing consulting services for ‘MSME Ecosystem
Transformation in the State of Haryana’, we hereby submit the Draft Detailed Project Report
(DPR) for setting up a Common Facility Centre (CFC) for Agricultural Implements Manufacturing
Cluster in Fatehabad for your kind perusal. The deliverable has been prepared in accordance
with our engagement agreement with Directorate of Industries, Govt. of Haryana dated 03
January 2017, and subsequent scope expansion work order no. Cluster/RFP/Selection of
PMU/Part-11/21468-A dated 18.11.2019 our procedures were limited to those described in
that agreement.

This Detailed Project Report is based on studies of and discussions with:
Directorate of MSME, Govt. of Haryana
DIC Fatehabad
Agricultural Implements Manufacturing related units located in Fatehabad
Industry experts
Secondary research

Our work has been limited in scope and time and we stress that more detailed procedures
may reveal other issues not captured here. The procedures summarized in our Draft
Detailed Project Report do not constitute an audit, a review or other form of assurance in
accordance with any generally accepted auditing, review or other assurance standards, and
accordingly we do not express any form of assurance. This Draft Detailed Project Report is
intended solely for the information and use of the Office of Directorate of MSME,
Government of Haryana and is not intended to be used by anyone other than specified party.

We appreciate the cooperation and assistance provided to us during the preparation of this
report. If you have any questions, please contact the undersigned.

Sincerely,

|

Amar Shankar, Partner - Consulting Services
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Disclaimer

This Draft Detailed Project Report for development of Common Facility Centre (CFC) at
Fatehabad Agricultural Implements Manufacturing Cluster has been prepared by Ernst &
Young LLP (hereinafter referred to as ‘EY’ or ‘Ernst & Young' or ‘Us") and delivered to the
‘Office of Director General of MSME - Government of Haryana (O/o of DG-MSME)'
(hereinafter referred to as ‘the Client’).

The inferences and analyses made by EY in this report are based on information collated
through primary research, secondary research, discussions with the client personnel and
key stakeholders and our knowledge about the state mini cluster scheme and its objectives.
EY has taken due care to validate the authenticity and correctness of the information from
various sources, however, no representations or warranty, expressed or implied, is given by
EY or any of its respective partners, officers, employees or agents as to the accuracy or
completeness of the information, data or opinions provided to EY by third parties or
secondary sources.

Nothing contained herein, to the contrary and in no event shall EY be liable for any loss of
profit or revenues and any direct, incidental or consequential damages incurred by the
Client or any other user of this report.

In case the report is to be made available or disclosed to any third party, this disclaimer
along with all the limiting factors must be issued to the concerned party. The fact that EY
assumes no liability whatsoever, if for the reason any party is led to incur any loss for acting
upon this report, must be brought to the notice of the concerned party.

© EY, 2020
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Executive summary

The Government of Haryana through the Directorate of Micro Small and Medium Enterprises
(MSME) intends to transform the MSME sector of the state and put it on a growth path.
Several incentives have been offered under the state's ambitious ‘Enterprise Promotion
Policy (EPP) 2015’ to provide an impetus to growth of the MSME sector. Towards this, the
state aims to strengthen the technology infrastructure as well as enhance productivity and
competitiveness of various MSME clusters across the state by leveraging funding under the
State Mini Cluster Scheme providing grant under its EPP 2015.

In this context, this Detailed Project Report (DPR) has been prepared to seek grant-in-aid
assistance under the State Mini Cluster Development Scheme to set up a state-of-the art
Common Facility Centre (CFC) for agricultural implements manufacturing cluster at
Fatehabad District, Haryana.

About the Fatehabad Agricultural Implements Manufacturing Cluster

There are about 200 agricultural implements manufacturing units in Fatehabad district.
Most of the units in the cluster are situated in the Ratia Tehsil of Fatehabad. The annual
turnover of the cluster (micro and small units) is about INR 100 Crore. Units in the cluster
are Micro and Small in nature engaged in manufacturing of agricultural machinery such as
Disc Plough, Rotavator, Plough Cultivator, Disc Harrow, Sub Soiler, Paddy Harrow, Land
Leveller, Plough, MB plough and other miscellaneous agricultural machinery parts. Most of
the manufacturers of the cluster are working under the “Crop Residue Management Scheme
for 2018-19 and 2019-20" of Government of India".

Diagnostic Study and Interventions

A diagnostic study was undertaken by the cluster members in July 2020 to map the existing
business processes in the cluster, identify the gaps, and understand the requirements of the
cluster. The diagnostic study report (DSR) was compiled by the cluster stakeholders in close
coordination with the District Industries Centre, Fatehabad. It was observed that most of
the cluster units deploy obsolete technologies and are unable to meet the requirements of
the market due to lack of availability of modern machines/equipment. The finishing of
products is ordinary and non-uniform due to dependence on manual techniques and
conventional machines. Due to non-availability of hi-tech cutting facility, units are
dependent on private services providers for cutting which results in high cost and
production delay. These were the major pain areas that necessitated an urgent intervention.
In this context, the units decided to establish a CFC.

The DSR was presented to Director General - MSME and was subsequenly approved on 30"
July 2020. The SPV was granted permission to go ahead with preparation of Detailed
Project Report (DRP) for the cluster.

Proposed Common Facility Centre
The proposed CFC will facilitate:

Hi-tech cutting facitity for cutting of metals
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Advanced machining facility for various activities related to agricultural implements
manufacturing processes
Advanced bending facility for bending related works

Such a common facility will both supplement and complement the activities of firms in the
cluster, and there is no similar facility available in the district for use by cluster units. The
proposed common facilities will be utilized by the SPV members and will also be available to
non-members units within and outside the cluster. The facility will provide a much needed
infrastructural push to the cluster units and will enable them to become more competitive.

Special Purpose Vehicle for Project Implementation

After the disgnosis study, the cluster units come together to form a Special Purpose Vehicle
(SPV) by the name and style of “Ratia Agriculture Implements Welfare Association”. The
SPV has been set up as a society under section 9(1) of Haryana Registration and Regulation
of Societies Act, 2012. DIC Fatehabad has played an important role in SPV formation by
cluster stakeholders. The SPV has 10 members governing body consisting of President,
Vice-President, General Secretary/Secretary, Joint Secretary and Cashier. The proposed
CFC will be implemented on public-private partnership basis through the SPV "Ratia
Agriculture Implements Welfare Association” by availing support from Government of
Haryana (under EPP 2015).

The SPV members have a track record of cooperative initiatives. Cluster members have
been autonomously undertaking several soft interventions to enhance knowledge and
exposure of the cluster units on new trends in agri-implements industry and enhancing
productivity of their units. This includes exposure visit to trade fairs, registration under
UAM, awareness programs on new trends in agri-implemets manufacturing, design
interventions and new technologies.

Project Parameters, Viability and Sustainability

The "“Ratia Agriculture Implements Welfare Association” with support from State
Government (under the State Mini Cluster Development Scheme) is planning to set up a
Common Facility Centre having state-of-the-art agri-implements manufacturing facilities to
undertake job work of cluster units with a total project cost of about INR 229.90 lakhs.
However, the maximum eligible project cost as per the scheme guidelines is Rs 200 lakhs,
with government of Haryana's grant restricted to 90% of max eligible project cost i.e. to Rs
180 lakhs. Hence, the SPV members have proposed to contribute entire amount beyond Rs.
180.00 lakhs, taking their overall contribution to about 21.70% of the total project cost.
The total contribution of SPV members will amount to INR 49.90 lakhs. Support from State
Government is envisaged for INR 180.00 Lakhs.

The cost of the project and proposed means of finances is tabulated below:
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Eligible Remarks
Actual Total | Project Cost
Particulars Project Cost as per

guidelines

(Rs. lakhs

(Rs. Lakhs)

1. Land & Building

(a) Building total covered area Building
(5400 sq. ft.) single storied on lease
building including electrification 0.00 0.00 for 10-
& plumbing charges years

2. Plant & Machinery

(a) Primary Machines 212.66 212.66 Eligible
Miscellaneous fixed assets (fixture,

3. furniture, fire-fighting equipment, 1.64 0.00
etc.)

Preliminary and Preoperative
Expenses (legal & administrative
expenses, registration, civil

4. engineering drawings with estimates 1.88 0.00 Not

& tender forms, telephone, eligible

stationery, machinery testing etc.) for grant
5. Contingency

(a) Plant & Machinery @ 5% 10.63 0.00

Margin money for working capital

6. (Working capital required @ 75% 3.09 0.00

C.U.)

Total 229.90 212.66

The actual total project cost is estimated to be INR 229.90 lakhs. As indicated above,
assistance to the project from the Govt. of Haryana is envisaged to the tune of INR 180.00
lakhs i.e. 78.30 percent of the project cost, SPV contribution is to the tune of INR 49.90
lakhs i.e. 21.70 percent of the total project cost. The means of financing are presented
below:
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Project cost up to INR

Project cost over INR

.2.00.00 lakhs (max 500.00 lakhs Total
Source of eligible as per scheme) Amount
finance (INR in
Percentage Percentage lakhs)
Contribution Contribution
Grant-in-aid
under Mini
1 Cluster Scheme 90% 180.00 0% 0.00 180.00
(Govt. of
Haryana)
Contribution of \ \
5 Spy 10% 20.00 100% 29.90 49,90
Total 100 200.00 100 2990 229.90

The viability and sustainability of the project is evident from the project economics as well
as the cooperative spirit and profile of the SPV. Some indicators of the viability are as
follows:

Project's financial indicators

1. BEP (cash BEP at operating capacity of 75%) 55.90%
2. Av.ROCE (PAT/CE) 30.93%
3. Internal Rate of Return (IRR) 25.10%
Net Present Value (at a discount rate of 10 NPV is positive and high (Rs.
4.  per cent) -incorporating viability gap 175.96 lakhs) at a conservative
funding (grant) by GoH project life of 10 years

4.5 years with Grant-in-aid
assistance from GOH
Not Applicable (non-availment of
term loan in this project)

5. | Payback period

6. DSCR
As evident from the financials above, with viability gap funding under State Mini Cluster
Development Scheme of GoH, the project is highly viable and sustainable.
Project Implementation

Project implementation is envisaged to involve a time-frame of about 7 months upon receipt
of approval of grant-in-aid assistance from the Government of Haryana under State Mini
Cluster Development Scheme. The project will be implemented by the SPV in close
association with DIC, Fatehabad.

In addition, for implementing this CFC project, a Project Management Committee (PMC)
comprising of the GM, DIC Fatehabad, and representatives of the SPV and EY experts shall
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be constituted to directly oversee effective monitoring and implementation. The project will
be implemented through the SPV, and the PMC will report progress of implementation to
the State Level Steering Committee and DIC, Fatehabad.

The potential for the Fatehabad Agricultural Implements Manufacturing cluster to grow is
enormous, with an increasing demand of agri-implements in the region. The strengths of
Fatehabad Agricultural Implements Manufacturing cluster lie in its location (both
geographically & industrially), with easy availability of raw material. However, the cluster
units are unable to effectively cater to market demand due to lack of technological
capacities, low production scales and outdated machinery.

This cluster has the ability to increase its output and market share by manufacturing high
guality products. The proposed facility will be open to all cluster firms to enable them to get
job work done in order to cater to the agri-implements requirements of the market. The
facility will also provide an opportunity to micro units to increase their capacity utilization
and profitability. The facility will provide a major infrastructural push to the units reeling
under high competition. The CFC will also enhance the co-operation and joint action among
cluster stakeholders to improve their competitiveness to meet the demands of the domestic
as well as international markets.
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1. Introduction

1.1 Overview of the cluster

There are about 200 agricultural implements manufacturing units in Fatehabad district,
with 10 units registered under Employment Memorandum or UAM (Udyog Aadhaar
Memorandum) which have come together to form an SPV. The cluster comprises of mainly
micro and small units. Most of the units in the cluster are situated in the Ratia Tehsil of
Fatehabad. The annual turnover of the cluster (micro and small units) is about INR 100
Crore. The cluster units are engaged in manufacturing of agricultural machinery such as
Disc Plough, Rotavator, Plough Cultivator, Disc Harrow, Sub Soiler, Paddy Harrow, Land
Leveller, Plough, MB plough and other miscellaneous agricultural machinery parts.

1.2 About the State & District

Haryana is 11th state in the country in terms of GSDP, with growth rate of around 6.5%.
Haryana contributes to nearly 3.4% of the India's GDP. With just 1.37% of the country’'s
geographical area and 1.97% of country’s total population, the state is counted among the
top few states with the highest per
capita income. The state economy is
predominantly agriculture.

GSDP Composition 2015-16

The industry sector contributes

about 18% of the total GSDP of the 18.20%
state. Haryana is fast emerging as

one of the most favoured investment

destinations in India. The 5 120%

globalization of markets and a 30.60%
resilient economy have given an

incredible drive to the industrial

sector in Haryana, which already has

a competitive advantage in terms of
Primary Sector Secondary Sector Tertiary Sector

strategic location, basic
infrastructure, and a large skilled,
educated and young workforce. Figure 1: GSDP Composition 2015-16

Besides, the State has an investor-friendly policy and requlatory environment. It is one of
the leading states in terms of industrial production, especially passenger cars, mobile
cranes, two-wheelers & tractors. It is the 2nd largest contributor of food grains to India’s
central pool, accounts for more than 60% of the export of basmati rice in the country and is
3rd largest exporter of software.

The state is gradually transforming from an agrarian economy to an industrial economy. To
boost the growth rate further and make Haryana a favourable investment destination, the
State has developed the Enterprise Promotion Policy in 2015. With the Enterprise
Promotion Policy-2015, the state has envisaged a sustainable industrial spectrum in the
state with a special focus on MSMEs in its endeavour for effecting a balanced regional and
sustainable development. In order to accelerate the industrial growth in the state, the focus
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of the government is on holistic development, i.e., by encompassing initiatives for resource
efficiency improvement, smarter technology, and environment friendly methods which
reduce resource consumption.

Fatehabad lies in the south western part of Haryana and is surrounded by Punjab in north,
Hisar in south and Jind in east. On the west of Hisar district is Rajasthan and Sirsa district.
It constitutes 5.4% of the state share in terms of geographical area. The district has tropical
climate with intensive hot summer and cool winter. It has a short south-west monsoon
period, when it receives over 70% of the annual normal rainfall. July and August are the
rainiest months in Fatehabad.
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Figure 2: District map of Fatehabad District

The Fatehabad district comprises of three subdivisions - Fatehabad, Tohana and Ratia. A
sub-division is headed by Sub-Division Magistrate (SDM). The district consists of 7 blocks
headed by a Block Development Officer (Fatehabad, Tohana, Ratia, Nagpur, Bhuna, Bhattu
Kalan and Jakhal).
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1.3 Industrial Scenario of Fatehabad District

As the economy of district Fatehabad is purely based on agriculture, the industrial scenario
of this district is also influenced mostly by the same sector. There are two major industrial
areas in the district Fatehabad which are as under:

Table 1: Key Industrial Estates in Fatehabad

Name of Industrial Area No. of Plots/Sheds

1. HSIIDC, Tohana 58
2. Rural Industrial Estate 8

The district has 829 registered MSME units having a fixed investment of approximately Rs.
14770 lakhs and providing employment to approximately 4717 persons. Following table
shows the total number of MSME units in each sector, in Fatehabad, along with total
investment and employment details.

Table 2: List of MSME units in each sector in Fatehabad District?!

MSME Units Investment Employment

Industry
(in Nos.) (in INR Lakhs) (in Nos.)

Metals & Mineral Products

1. Basic Metals 27 540 109
2. Fabricated Metal Products 19 177 89
3. Non-metallic Products 39 536 514

Food, Beverages and Tobacco
4, Beverages 2 195 26
5. Food Products 239 5635 1349

Pharma, Petro-chemicals, Rubber Products

6. Chemical and Chemical Products 32 599 223
7. Pharmaceuticals 9 61 47
8. Rubber & Plastic Products 22 853 153

Electrical, Electronics and Machinery

9. Computer and Electronics 12 147 70
10. Electrical Equipment 17 262 91
11. Machinery and Equipments 48 868 432

Leather, Wood and Paper
12. Furniture 77 310 266

1 Source: District Profile Report
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MSME Units Investment Employment

Industry
(in Nos.) (in INR Lakhs) (in Nos.)

13. Leather Products

14. Paper and Paper Products 6 113 39

15. Wood Products 38 1438 310

Automotive and Auto-Components

16. Motor Vehicles 3 41 11

17. Other Transport Equipment 2 15 14

Textile and Apparel

18. Textiles 25 114 66

19. Wearing Apparel 64 249 153

Other Manufacturing

20. Other Manufacturing 142 2602 743
Total 829 14770 4717

Maximum number of MSME units in Fatehabad are involved in the food products, furniture
sector followed by wearing apparels. Rice is the key exportable item of Fatehabad district.
Exports worth Rs. 20,985 lakhs and Rs. 41,169 lakhs were reported from Fatehabad district
for the year 2017-18 and 2018-19 respectively?.

Below table gives snapshot of service sector in Fatehabad:

Table 3: List of Service Sector industry in Fatehabad District3

Units Investment Employment

Industry
(in Nos.) (in INR Lakhs) (in Nos.)

Civil Engineering

2. Construction of Building 6 80 46

3. Electricity, Gas, Steam and Air 2 7 12
Conditioning supply

4, Office administrative, office 7 274 157

support and other business
support activities

5. Other professional, scientific and 69 363 189
technical activities

2 The export figures mentioned represents only the information available with DIC Fatehabad, the actual exports
figures might be significantly higher.
3 Source: District Profile Report
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Units Investment Employment
Industry
(in Nos.) (in INR Lakhs) (in Nos.)
6. Repair and installation of 88 243 184
machinery and equipment
7. Specialized construction activities 14 137 80
8. Architecture and engineering 10 29 22
activities; technical testing and
analysis
9.  Financial service activities, except 22 122 42

insurance and pension funding

10. Food and beverage service 166 705 358
activities

11. Repair of computers, personals 87 273 186
and household goods

12. Warehousing and support 19 827 102
activities for transportation

13. Water collection, treatment and 1 4 1
supply

14. Computer programming, 70 252 227
consultancy and related activities

15. Human health activities 37 295 144

16. Information service activities 19 42 38

17. Real estate activities 5 12 14

Total 693 3685 1810

The Haryana government also undertook several initiatives to promote industrial
development in the region. The state ensured creation of massive infrastructure in terms of
complete electrification, provision of road transport, expansion of administrative,
educational and health facilities in small towns, and establishment of many new industrial
townships and urban estates.

1.4 Geographical Traits

District Fatehabad is bounded by 28048'15" to 29017'10" North latitudes and 76028'40"
to 77012'45" East longitude covering an area of 2490 sqg.km. It has an average elevation
of 208 metres (682 feet)*. The district is surrounded by Punjab state in the north, Jind
district in the east, Sirsa district in the west direction, Hisar district and Rajasthan state in

4 Source: https://fatehabad.nic.in/district-profile/
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the South. The district headquarter, Fatehabad is connected by roads with important cities
of the state and Delhi. It is also connected by railway line with Delhi.

1.5 Demographic Trends and Economic Structure

The district Fatehabad was carved out of Hisar district on 15 July 1997. The district got its
name from the headquarters, Fatehabad which was named after the son of Firoz Shah
Tuglak, Fateh Khan. Fatehabad is one of the smallest districts of Haryana.

Fatehabad district is situated on the Ghaggar-Yamuna plain, and due to the district’s affinity
to Rajasthan, its southern and western portions witness a gradual transition to the ‘Thar
desert'. The district can be categorized under 3 types of topographic units, i.e. sub-recent
alluvial plain, late quaternary to sub-recent sand dune areas and plain with sand dunes.
There is no perennial river flowing through the district but the river Ghaggar is a critical
seasonal river and also the major drainage of the area. It runs almost parallel to the northern
border of the district and drains a large volume of flood flow during the rainy season (July
to September). The district has a well-established network of canal for irrigation purposes.
The soil of the district is sandy loam to loamy sands

As per the 2011 census, Fatehabad's total population is 942,011 persons across a
geographical area of 2,538 sg. kms. Fatehabad district has a population density of 371
persons per sq. km. The population growth rate for Fatehabad in the last decade (2001-
2011) was 16.85%. Fatehabad has an average literacy rate of 67.92%. The district's sex
ratio is lower than the national average of 940, i.e. 902 females per thousand males, but is
better than the state average of 879.
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2. Sector Overview

Agricultural implements manufacturing sector plays a key role in supporting the
performance of the agriculture sector. This industry consists of businesses that
manufacture and sell agricultural machinery and related goods. The manufacture of
agricultural implements is undertaken by village artisans, tiny units, small scale industries,
organized medium and large-scale sector. Organized sectors manufacture sophisticated
machinery such as tractors, engines, milling and dairying equipment. Traditional hand tools
and bullock drawn implements are largely fabricated by village craftsmen (blacksmith and
carpenters) and power operated machinery by small-scale industries.

The agricultural implements are categorised on the basis of various activities across the
agriculture value chain. The major activities along the value chain and the implement used
in each stage are as under:

Land .
Development, Sowing & wziﬂ?vg;tli::‘er Harvesting & Pc;sr:cdH:r:sst
Tillage, Seedbed Planting : Threshing g

Plant Protection Processing

Preparation

Seed Extractor

= Tractors = Drill = Shovel/Plough = Harvester = Dehusker
= Thresher
= Levelers = Seeder = Harrow « Diager = Huller/Dehuller
= Ploughs = Planter = Tiller . Regag ar = Cleaner
= Dozers = Dibbler = Sprayer P = Grader
= Scrapers = Trans-planter = Duster = Sheller = Mill
8 : = Sickle/Dao -

Dryer

Figure 3: Activities and Implements of agriculture value chain

The market is driven by various factors such as shifting of agricultural activities from animal
or manual operations to automated methods, government initiatives towards farm
mechanization, rising urbanization rate, easy credit and financial assistance, etc. Training
programs conducted by government for technicians, farmers and machinery users is
another important factor that is expected to further propel the demand of agricultural
implements in coming years.

2.1 Brief Global Scenario

The Global Agri Implements market size was 146.2 billion USD in 2018 and is projected to
reach 156.12 USD in 2020. The global market is projected to witness significant growth on
account of upcoming technologies in the industry coupled with improved economic
conditions and rising farm income. These factors are expected to boost industry growth
over the next couple of years. Traditional farming technigues such as ploughs, tillage, and
seeders are now being replaced with various modern agricultural machinery. Advanced
farming machinery such as spraying equipment, hay and forage equipment, harvesters, and
irrigation and crop processing equipment are being used in various processes to enhance
overall crop output and quality.

Agriculture equipment enable easy farming; it makes the process simpler and more
profitable by enhancing crop quality and reducing labour cost. The market is expected to
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witness high growth over the forecast period owing to amalgamation of several novel
technologies in this arena. Rise in global population is increasing the demand for food,
thereby increasing pressure on agriculturists to innovate time- and cost-efficient methods
of production. This is projected to spur the farm machinery market.

Strong economic growth in developing countries such as China, India, and Middle Eastern
countries is projected to drive the farm machinery industry. Asia Pacific is expected to
emerge as the largest market and witness the fastest growth. China alone held over 30.0%
of the regional revenue in 2018°. Regional growth can be ascribed to low level of
mechanization and large area of agricultural land. However, mechanization of various
agricultural processes is evolving progressively in Asia Pacific, which is estimated to spur
demand for agricultural machinery over the forecast period.

North America held a share of over 22.0% in 2018 and is anticipated to exhibit strong
growth by 2025°. This is ascribed to introduction and utilization of machines with better
fuel efficiency and improved features. Additionally, shortage of farm labour is expected to
be one of the factors driving demand for farm equipment in North America.

2.2 India Scenario

The agriculture sector has been the mainstay of India’s economy with more than 50% of its
population engaged directly or indirectly in this sector. The livelihood of millions of farmers
depends on this sector. In the last two decades its contribution to GDP has decreased
significantly due to rapid growth of the services sector. The sector's GVA contribution fell
from 18.2% in 2014-15 to 16.5% in 2019-20, according to the Ministry of Statistics and
Program Implementation (MOSPI). The sector has recently seen growth in productivity and
turnover due to use of machinery for agricultural purposes.

The Indian agricultural implements market was worth 8.5 Billion USD in 2017. The market
value is further projected to reach USS 12.8 Billion by 2023, exhibiting a CAGR of 7.03%
during 2018-2023. Agricultural implements consist of a wide range of manual and
mechanical tools such as threshers, cultivators, over ploughs, seed drills, chaff cutter
machines, axes, etc. They help in reducing labour and improving the efficiency of
agricultural activities. India has achieved considerable progress in the field of agricultural
implements over the past decades.

At the time of Independence, Indian farmers mostly used animal operated implements (such
as bullock-drawn ploughs and wooden planks) and hand tools (including spades, pickaxes,
crowbars, sickles and choppers) for pulverization, compaction and smoothening of the soil.
Later, the Green Revolution brought about large-scale farm mechanization which
encouraged a significant number of farmers to opt for modern agricultural implements
including combine harvesters, rice trans-planters, power tillers, threshers, tractors,
pumping sets, etc.

In India, the growing incomes of the farmers have boosted the demand for farm implements.
In addition, acute shortage of skilled labour for agricultural activities has further led to the
growing demand for agricultural equipment. Moreover, the attractive subsidies provided by

5Source: https://www.grandviewresearch.com/industry-analysis/agriculture-equipment-market
6 Source: https://www.grandviewresearch.com/industry-analysis/agriculture-equipment-market
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the Central and State governments have also encouraged farmers to purchase modern
agricultural implements.

Farm implements or level of mechanisation in India varies greatly by region. States in the
northern region of India like Punjab, Haryana and Uttar Pradesh have high level of
mechanisation due to high productive land in the region. The state governments in these
states have also provided timely support in promoting the mechanisation of farms. The
market size of Agriculture implements equipment is increasing year by year.

In India, between FY 2008 and FY 2013, the thresher and rotavator market grew at 2.0 and
21.0 respectively. The graph below shows the projection of thresher and rotavator’:
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Figure 4: Thresher Market Size (2008-2014)
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Figure 5: Rotavator Market Size (2008-2014)

Indian Agri Implements Market Drivers: Following are the key market drivers for
agricultural implements industry

Substitute for manual labour: One of the biggest advantages of agriculture
implements is that they can replace manual labour. Although, India represents
amongst the largest countries for manpower in the world, all sectors of the economy

7 Source: Transforming Agriculture through Mechanization - A knowledge paper on Indian Farm Equipment Sector
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have been affected by the scarcity of labour. This impact is currently being felt more
in the agricultural sector compared to other sectors.

High Productivity and efficiency: Use of agricultural implements increase
production, efficiency and per man productivity. Mechanization increases the yield
of land per unit of area and also resulting in lower cost of work, resulting in better
use of land and hence increasing farm income. Agricultural implements are expected
to increase yields by 25-30% in states with a low level of mechanisation, and by up
to 10% in states that are already highly mechanised.

Long Terms Cost Savings: Although buying agricultural implements involve a high
initial capital expenditure. Over a longer period of time, they prove to be more cost
effective compared to manual labour and work animals.

Government Support: Another major driver of the agriculture implements industry
is the fact that it represents a major focus area for the government. Agriculture
remains a primary means of livelihood for more than 50% of the country’s total
population and, as a result, it represents an important vote bank for any government
that wants to retain power. The government of India is also providing subsidies to
local farmers on water, electricity, agricultural machinery, agrochemicals, hybrid
seeds, etc. It has also exempted agriculture income under the Indian Income Tax Act,
meaning income earned from agricultural operations is not taxed. In addition, both
state and central government often waive off loans given to the farmers.
Improvements in Agriculture Technigues: The use of agricultural implements also
provides benefits during irrigation, land reclamation and the prevention of soil
erosion.

2.3 Cluster Scenario

Known as the "Bread-Basket of India"”, Haryana has been in the forefront in terms of
adoption of latest technologies in agriculture and is also counted as one of the leading states
for Agriculture production in the country. Haryana is self-sufficient in food production and
the second largest contributor to India's central pool of food grains. The state makes an
incredible contribution of 14 per cent to the Central Pool and has achieved 163.33 lakh MTs
food grain production during 2015-168. The major Kharif crops are rice, jowar, bajra, maize,
cotton, jute, sugarcane, sesame and groundnut, sown in April and May and harvested in
November. The major Rabi crops are wheat, tobacco, gram, linseed, rapeseed and mustard,
sown in late October or early November and harvested in March.

About 86% of the area is arable, and of that 96% is cultivated. About 75% of the area is
irrigated, through tube wells and an extensive system of canals. About 2/3rd of the State
has assured irrigation, most suited for rice-wheat production system, whereas rain fed lands
(around 1/5th) are most suited for rapeseed & mustard, pearl millet, cluster bean
cultivation, agro-forestry and arid-horticulture. The ideal location of state bordering
National Capital Region (NCR) enables access to a range of big markets and the international
airport. Rice, wheat, rapeseed & mustard, bajra, cotton and sugarcane are the major crops
with considerable scope for agricultural diversification as well as off farm opportunities.

8 http://icfa.org.in/assets/doc/reports/haryana-agriculture-and-farmers.pdf
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Cauliflower, onion, potato, tomato, chillies, guava and kinnow are the important
horticultural crops having good potential.

Since agricultural implements industry compliments the agriculture sector by enhancing the
agricultural produce, it is observed that agricultural implements industry is growing around
the major agricultural producing districts of Haryana such as Karnal, Fatehabad, Sirsa,
Rohtak etc. The agriculture implements cluster located in Karnal is one of the oldest and
prominent cluster manufacturing agricultural implements. Karnal cluster being a
manufacturer of agricultural implements has also contributed significantly towards Green
Revolution in India. There is a huge scope of developing agricultural implements cluster
around other agriculture-oriented districts of the states on Karnal agricultural implements
cluster pattern.

In last couple of years, Fatehabad has noticed a strong growth in agricultural implements
manufacturing market. This is only because of easy availability of raw material and rise in
demand of agricultural implements in the region. The Fatehabad Agricultural Implements
Manufacturing Cluster has about 200 units, out of which majority of units are micro units.
The cluster units engaged in manufacturing of agricultural implements like Disc Plough,
Rotavator, Plough Cultivator, Disc Harrow, Sub Soiler, Paddy Harrow, Land Leveller,
Plough, MB plough and other miscellaneous agricultural machinery parts.
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3. Diagnostic Study Findings

The diagnostic study was undertaken in the cluster during July 2020 to map the existing
business processes in the cluster, identify the gaps, and understand the requirements of the
cluster. The diagnostic study report (DSR) was compiled with inputs from cluster SPV in
close coordination with the DIC, Fatehabad. Most of the cluster units deploy obsolete
technologies and are unable to meet the requirements of the market due to lack of
availability of modern machines / equipment. The finishing of products is ordinary due to
dependence on manual techniques and conventional machines.

The DSR was approved by Director General, Directorate of MSME, Govt. of Haryana. The
approval of DSR and permission to undertake the Detailed Project Report (DPR) is provided
in Annexure 1. The SPV was granted permission to go ahead with preparation of DPR for
the cluster. The major findings of the DSR are presented below:

3.1 Cluster Actors and their role

Many support institutions and agencies such as industry associations, government agencies,
academic/ R&D institutes, financial institutions, BDS providers etc. situated within and
outside the cluster play a key role in developing the cluster as well in complementing
initiatives of the cluster SPV. The key stakeholders of Fatehabad Agricultural Implements
Manufacturing Cluster are:

A. Industry Associations
Tohana Chamber Commerce & Industry, Tohana (Fatehabad)

Tohana Chamber Commerce & Industry is one of the prominent Industries
Association of Fatehabad. The Association plays a very constructive role by creating
right rapport between the industry and the Government. Besides helping the
industry in getting their views across the Government and addressing individual
company’s grievances, the association is also involved in various CSR activities
related to environment, sports, donation camps etc. Sh. Kailash Chaudhry is the
President and Sh. Tek Chand is the General Secretary of the Association. This
association organised the various welfare programme for their members.

Industrial Welfare Association, Fatehabad

Industrial Welfare Association, Fatehabad is also a major Industries Association of
the district. It plays a key role in helping the industries to raise their issues and help
them getting addressed. It also liaisons closely with the State and the Central
Government to raise its concerns for the development of industries in the district.
Sh. Naresh Sardana is the President of the Association.

B. Government Bodies
District Industries Centre, Fatehabad

DIC is the most important government stakeholder for the cluster. The office of DIC
comes under the Directorate of Industry & Commerce, Govt. of Haryana and is
headed by the Joint Director who is assisted by assistant directors and technical
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field officers. DIC promotes and routes subsidy to micro and small enterprises in the
region. The Mini Cluster Development Scheme under which the agricultural
implements industry wants to set up a CFC will also be implemented through the DIC
office. The Fatehabad DIC is actively promoting cluster development in the district
and also helps the local units register under Udhyog Aadhar Memorandum (UAM). It
would play a key role in project implementation

MSME - Development Institute (MSME-DI), Karnal (Branch office at Bhiwani)

MSME-Development Institute, Karnal is a field office of the Development
Commissioner (MSME), Ministry of MSME, New Delhi, which is an apex body for
formulating, coordinating and monitoring the policies and programmes for
promotion and development of MSMEs in the country. MSME-DI provides a wide
range of extension / support services to the MSMEs in the state.

Haryana State Infrastructure and Industrial Development Corporation (HSIIDC)

HSIIDC is an autonomous body set up by the Government of Haryana in 1967,
headquartered at Panchkula. HSIIDC has been playing a progressive role in the
industrial development of various districts of Haryana. Over the years, it has greatly
accelerated the pace of its activities by facilitating land allocation to industries,
creating industrial areas and developing required infrastructure. Entrusted
fundamentally with the task of establishing industrial areas, HSIIDC has also taken
the responsibility of providing continued assistance to the units which come up in
these industrial areas. HSIIDC provides a total package of assistance at a single point
to the entrepreneurs and disburses incentives of behalf of State Government.

National Small Industry Corporation Limited

NSIC headquartered at Okhla, Delhi and with offices at Faridabad, Gurugram,
Bahadurgarh, Ambala and Panipat in Haryana provides assistance to MSEs on raw
material assistance, tender marketing and Government Purchase Programme. It
also organizes industry fairs in different locations on regular basis and is critical to
access Government institutional markets. Its composite loan schemes, skill up
gradation, government purchase and marketing assistance programmes shall be
coupled with cluster firms to provide them additional benefits.

C. Educational Institutes

Northern Region Farm Machinery Training and Testing Institute, Hisar

This institute was setup under Ministry of Agriculture to propagate agricultural
mechanization through imparting training on repair, maintenance and operation of
agricultural machinery. Later the institute was also assigned the task of testing of
agricultural equipment and machinery. Various agricultural equipment is tested as
per BIS guidelines to assess the suitability under different agro climatic conditions.
The institute is recognized to test combine harvester by Ministry. The training
courses are being organized for user level, technician level and managerial level
persons. Need based course are also organized. The institute is equipped for various
workshops, imparting on the job trainings and demos, audio-visual facility etc.
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Department of Farm Machinery & Power Engineering, CAET, Hisar

This is one of the most important departments of College of Agricultural Engineering
and Technology under Agriculture University of Haryana. The college runs 4-year
graduation program in technology and agriculture engineering, post graduate
programs in technology, farm power, machinery, soil and water engineering.
Research projects of the college include:

a) Development, testing and popularization of implements in Haryana State

b) All India Coordinated Research Project on research and development of farm
implements and their adoption under actual field conditions in the state of
Haryana.

The Department has done pioneer research and extension work for giving a boost
to farm mechanization in the state. The salient achievements of department include:

a) Development/ promotion of bullock drawn machines like land preparation,
land levelling, Stubble collector cum planter, mustard drill, seed cum
fertilizer drills, weeding machines

b) Development/ promotion of Tractor operated machines i.e. rotavators,
puddlers, high clearance weeders, high capacity crop threshers, paddy trans-
planters, automatic sugarcane planters, ridge seeders/bed planters, potato
planter & digger etc.

D. Banks/Fls
Haryana Financial Corporation

Haryana Financial Corporation based in Chandigarh was promoted jointly by the
Government of Haryana and the Industrial Development Bank of India (IDBI). HFC
has been approved by SEBI as a category-l merchant banker. The corporation’s
activities include merchant banking, trade finance, lease finance and term lending.
The corporation has diversified its range of financial services to include no-fund-
based assistance in the form of guarantees, letter of credit and forex services.

Small Industries Development Bank of India (SIDBI)

SIDBI has been sincerely supporting cluster development initiatives in the State.
SIDBI extends assistance directly as well as through primary lending institutions-
Fls/Industrial Investment Corporations. SIDBI has been assisting the entire
spectrum of SSls and also Medium scale industries under various schemes tailored
to meet the requirements of setting up of new projects, expansion, diversification,
modernization and rehabilitation of existing units. Some related schemes such as
the CGTMSE as well as the CLCSS are yet to be twinned with requirements of cluster
firms.

Punjab National Bank (PNB), Fatehabad

PNB Fatehabad is the lead bank of the district and is responsible for acting as a
leader for coordinating the efforts of all credit institutions in the district and to
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increase the flow of credit to agriculture, small-scale industries and other economic
activities included in the priority sector in the rural and semi-urban areas.

E. Leading Manufacturers

Most of the manufactures in the cluster are engaged in production of agricultural
implements such as Rotavators, Disc Harrows, Cultivators, Seed Drills, Happy Seeder
etc. Some of the leading manufacturers of the cluster are M/s Guru Agro Industries,
M/s Sai Agro Industries, L&B Easy Farming Solutions, Lamba Farming, etc.

Key stakeholders of Fatehabad agricultural implements manufacturing cluster are
presented in figure 6 below:

Govt. Bodies
DIC, MSME DI,

HSIIDC, NSIC

BDS Providers/Fls Association

TCCI, IWA

HFC, SIDBI, PNB Key Fatehabad
Cluster
Actors

Technical Key Manufacturers

Education Institute Guru Agro, Sai

NRFMTTI, Hisar & Agro,L &B Easy
CAET, Hisar i Farming etc.

Figure 6: Key Cluster Actors

3.2 Cluster Turnover, Market and Employment

Fatehabad agricultural implements manufacturing cluster has about 200 units. Most of the
units are in Tehsil Ratia of district Fatehabad. The cluster units are engaged in the
manufacturing of Disc Plough, Rotavator, Plough Cultivator, Disc Harrow, Sub Soiler, Paddy
Harrow, Land Leveller, Plough, MB plough and other agricultural machinery parts. The
annual turnover of the cluster (micro and small) is about INR 100 Crore. All the units in the
cluster are Micro and Small in nature.

The units of the cluster mainly cater to the agri-implements market of Fatehabad, Hisar,
Jind and Sirsa districts of Haryana and Mansa district of Punjab. Some of the prominent
manufacturers in the cluster also supply their products to Karnataka and Andhra Pradesh.
At present the cluster is catering to local and national market only and no unit is exporting
its products to international markets due to quality restrains and price competitiveness.
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Presently, this cluster provides employment to 1100 people directly & indirectly. On an
average, micro units employ approximately 3-4 persons, and small units in the cluster
employ approximately 9-10 persons. On an average, micro and small-scale implements
manufacturing units employ approximately 4-10 people. The average wages of unskilled
labour in the industry are of Rs. 10,000-12,000 per month for workers operating on 8 to10
hour shift. The average wages of skilled labour for precision activities such as cutting,
drilling, bending and finishing etc. is around Rs. 15,000-20,000 per month.

The proposed facility will be open to all cluster firms to enable them to get job work done in
order to cater the requirements of the market. The proposed CFC will provide an opportunity
to micro units to get job work done on modern machines and manufacture high quality
products, thereby increasing their individual capacity utilization and profitability. The CFC
will also lead to creation of several jobs for supervisors, machine operators and unskilled
workers like helpers both within the CFC and at an individual unit level due to enhanced
capacity utilization.

3.3 Production Process

The main raw materials required in production process are mild (structural) steel section,
e.g. flats, angles, channels, squares, pipes, plates, rounds, BP sheets, CR sheets, etc.
Agricultural implements have a wide gamut of products. All the implements have different
functions, design and configuration, e.g. cultivator has no moving parts at all; harrow has
low speed moving discs, mounted on an axle; seed drills and rotavators also have some low
medium speed moving parts; whereas reapers and threshers have high speed moving parts.
Therefore, there is no generic manufacturing process sequence for each product.

The typical production process of agriculture implements does not involve any highly
technical operations. Some of the important operations involved for most of the agricultural
implements are shearing, cutting, pressing, gas cutting, sheet metal fabrication, welding,
turning, grinding and painting etc. However, some degree of specialization is required in
manufacturing of components such as harrow disc, cultivator tyne and cultivator spring or
cultivator shovel. Simple machines such as welding sets, power presses, lathes, drilling
machines are enough to produce majority of the implements.

Operations involved in the manufacture of individual components are forging, heat
treatment, hot forming, spring coiling, pickling, turning, drilling, punching etc. Since there
are a variety of agriculture implements manufactured in the cluster, the manufacturing
operations for various components and implements are different. However, some degree of
specialization is required in manufacturing of components such as thresher, cultivator tyne
and cultivator spring or cultivator shovel. Production process for these are shown below:
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The manufacturing also involves inspections at various stages till they are finally assembled
and packed as per the quality assurance standards/plans.

3.4 Value Chain Analysis

Value chain analysis of the Rotavator has been conducted to ascertain the major cost areas
and identify suitable interventions. The value chain analysis of Rotavator (Size 8 feet) is
provided in table 4 below:

Table 4: Value Chain Analysis of Rotavator®

Before Intervention After Intervention

Mild (structural) steel

section, e.g. Flats,

Angles, Channels,

squares, Pipes, Plates, 50,800 50,800 68.92% 50,800 50,800 74.14%
Rounds, BP sheets, CR

sheets, etc. (Raw

Material)

Designing and Precision

0 0
Work Cost (outsourced) 12,700 63,500 17.23% 7514 58,314 10.96%

2 Source: Stakeholder Consultation inputs
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Before Intervention After Intervention

Value Total Total % of cost
Particulars Added Value GO VIS Value of
production  Added

(INR) (INR) (INR) production
Tooling Cost 1,000 64,500 1.35% 1,000 59,314 1.45%
Electricity charges 500 65,000 0.68% 500 59,814 0.73%
Labour Cost 5,000 70,000 6.78% 5000 64,814 7.29%
Paint/ Thinner Cost 2,500 72,500 3.39% 2,500 67,314 3.64%
Paint Labour 1,000 73,500 1.35% 1,000 68,314 1.45%
Loading/ Unloading Cost 200 73,700 0.27% 200 68,514  0.29%
Total Production Cost 73,700 100% 68,514 100%
Profit Margin (10%
intervention)
GST (12%) 9,728 9,619
Selling Price 90,798 89,780

The value chain analysis has been prepared based on the stakeholder consultation. It can
be observed that the raw materials amount to over 68.92% of total cost of production. The
industry is labour intensive, with labour costs accounting for approximately 8.13% of total
production cost of a rotavator which includes also paint labour cost. The designing and
precision work are outsourced whose costs around 17.23% of the total production cost. The
painting cost is around 3.39% of the total production cost. The competitiveness of the
cluster units can be increased by targeting the major cost area and providing common
facilities to the units in order to undertake process at a lower cost. At present the cluster
units are getting the 10% profit margin. Post implementation of CFC, there will be reduction
in designing cost and thereby resulting in significant reduction of cost of production and rise
in profit margin by 17%.

3.5 Strength, Weakness, Opportunities and Threats (SWOT) Analysis

A SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis of the units in the
cluster has been carried out keeping in mind the technology, marketing, product quality,
skills, inputs, innovation, business environment and energy/environment compliance of the
units. The SWOT analysis is provided in table 5:
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Table 5: SWOT Analysis of the Cluster

Current situation
Area

Market

Strong presence in
domestic market

Haryana and adjoining
states are agrarian
economies and have good
demand of agri-
implements

Major market within 1000
to 1500 km distance
Good transport linkage-
National Highway, State
Highway and Railways
Purchase by State Govt.
Agriculture Departments
and Corporations for
further supply to farmers

Seasonal marketing for
different products,
therefore, longer off
seasons for majority units
that are confined to
narrow product range
Most of the
manufacturers of the
cluster are working only
under the “Crop Residue
Management Scheme for
2018-19 and 2019-20"
of Government of India”
Implements normally
have long life, therefore,
the replacement sale
occurs to the tune of 10
to 15%

Payment is not prompt
from dealers/traders due
to stiff competition

Lack of export
opportunities due to
quality restrains

Possibility of export to
neighbouring countries
Enterprises can join hands
together for International
marketing, brand building
and participation in trade
fairs

Globalization can usher
tremendous market
potential for competitive
firms

Quality and productivity
can be game changer for
the cluster
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Current situation
Area

Lack of knowledge of
export marketing/
documentation

Lack of brand image
Cut-throat competition on
price at the expense of
quality

Inadequate information
on new farming

technigues
Technology/ Medium investment & low Lack of modern Lot of scope for Low level of technology
Product accuracy machinery technology technology upgradation development
Quality required Lack of awareness about Creating technological If after modernization,
Basic technology latest trends and awareness among cost competitiveness is
infrastructure available products in the industry entrepreneurs will create not achieved
Labour intensive & not No modern testing facility technology base to enter Technology is ever
high-tech sector available into new segments changing process
Possibility of establishing
Common Facility Centre
Skill/ Workers have the skill No skill development Training and organising Youth interested to work
Manpower and knowledge to operate training programme/ workshops would help to in other lucrative sectors

machinery currently
being used by the units
Most work can be learnt
easily on the job

facility for workers in the
pipeline

Cluster usually depends
on under qualified tools
and die makers who have

increase the knowledge
and skill of the existing
workforce

Unemployed youth can be
trained easily
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Current situation
Area

no facility/ ability to
upgrade their knowledge

Inputs Availability of castings Local non-availability of Increased competition Price escalation of steel
from nearby districts like sufficient casting parts would make inputs cheaper could lead to increase in
Kaithal and other working and moving parts like and sufficient input cost which may
parts for the thresher and gears/shafts and sub- increase price of
seed drill etc. from within soiler machinery
the vicinity of Punjab Cluster is solely
Major raw material dependent on other
structural steel supply districts of Haryana and
from Mandi Gobindgarh Punjab for supply of
TATA & SAIL sales offices structural steel
in Delhi/Faridabad & No facility available for
Mandi Gobindgarh are an testing of raw materials
advantage. and related components
No structured system of
quality control
Innovation Ability to develop Lack of marketing Sharing of best practices Innovation required in

products as per customer
requirements

Flexibility in choosing
other products in the
range due to similar
manufacturing operations

products in the domestic
& international market
Low level of development
in process

Traditional methods of
production

and information could lead
to innovation in products
amongst MSMEs in the
cluster
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Current situation
Area

Business Medium investment Lack of knowledge of Establish CFC with latest Dynamic business
Environment required in plant & regulatory frameworks technologies environment is always a
Machinery and government schemes Progressive and innovative challenge for less
Weak presence of other among micro level units enterprises have the ability enterprising firms
industries, entrepreneurs Lack of common to grow and meet Change in policies and
interested in infrastructure/CFC requirement of export regulatory environment
manufacturing activity as facilities market as the developed
no easy alternate for No long-term vision of countries may not like to
investment available in manufacturers enter in the low-tech
the region Competitionis increasing segment

from the local fabricators
/ Manufacturing at other
places

Unprofessional way of
managing enterprises
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3.6

Major issues/ Problem Areas of the cluster

The key problems cluster related problems identified are:

Absence of proficient and modern machines: The major problem of the cluster is lack
of modern machinery. The units are using conventional machines and methods for
processes which are too old and need to be upgraded, particularly for cutting, bending
and turning operations. These machineries are out-dated and cannot match the
guality and standard of modern age. The machines are slow, non-precise and consume
time and energy.

Lack of Space: Units are very small. They cannot stock raw material in bulk at their
units. So, they cannot purchase raw material in bulk to realize benefits of economies
of scale.

Marketing: 100% market for the cluster is within the limits of Punjab and Haryana.
Only a few prominent units in the cluster are able to send their products to Karnataka
and Andhra Pradesh. Therefore, there is scope for expansion of the market be it from
national or international point of view. They will have to increase their capacity and
capability in terms of technology, buying power, manufacturing etc. to meet latest
industry quality standards and achieve cost competitiveness.

Technology: Fatehabad Agriculture Implements cluster units are dominated by aging
technology and practically no technological innovation. However, in recent years, the
demand of automatic and semi-automatic production systems is rising. This made
them to look for modernisation and adaptation of latest machinery and technology.

Lack of skilled manpower: Lack of skilled manpower is responsible for wastage of raw
material, higher production time, low accuracy and low productivity results.

Limited access to markets: The cluster units are small in size with low production
capacity. Individually, they have not been able to garner bulk orders. Moreover, they
have been unable to diversify their production capacity due to lack of technological
capacities, which has led to limited access to market. In order to increase the
production capacity as well as manufacturing of high-quality implements, the units
would require modern efficient machinery. Lack of capital to purchase these machines
has limited the production capacity of these units.

Due to lack of these facilities, the units face higher costs, thereby reducing their
competitiveness, especially compared to other competitive areas. This results in loss of
market share. These facilities, if provided through a CFC in the cluster with government
support will help the units become more competitive.

3.7

Key Technologies Missing

The key technological gaps on various fronts that the CFC proposes to target, along with
scope and illustration of major facilities is provided in table 6:
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Table 6: Rationale for Hard Interventions

Rationale for proposed hard interventions under CFC mode

Critical technology gaps in the cluster

interventions to
competitiveness

Proposed technology
enhance cluster's

through CFC mode

Hi-Tech Cutting Facility

Cluster units do not have in house hi-tech
cutting facility. They are totally dependent
on private service providers for advanced
cutting work which results in high cost and
production delays. Some units have
obsolete cutting machines whose accuracy
and precision are low and takes much time
for cutting work.

Advanced Bending Facility

Clusters units do not have advanced
bending facility. They are using obsolete
machines for bending of metal which needs
to be upgraded. These machines cannot
match the quality and standard of modern
age.

Machining Facility

The major problem of the cluster is lack of
modern machinery. The units are using
conventional machines and methods for
processes which are too old and need to be
upgraded. These machineries are out-dated
and cannot match the quality and standard
of modern age. The machines are slow and
consume time and energy.

3.8 Cluster growth potential

Presence of Hi-Tech cutting facility in the
cluster shall reduce the production cost &
time. This shall also reduce the dependency
of private service providers for cutting
work.

Following machines will be installed under
this facility:

CNC Plasma Cutting Machine

CNC Laser Cutting Machine

By establishing this facility in the CFC, units
will be able to do bending work in short time
and at low cost. This will also help them to
increase their production and meet the
market demand.

Following machines will be installed under
this facility:
CNC Hydraulic Press Brake

This facility in the CFC will help the cluster
units to innovate and develop new
products. This will also lead to increase
their productivity with required perfection
and in lesser time. Following machines will
be installed under this facility:

CNC Vertical Machining Centre

CNC Turning Machine (Swing over bed

500 mm)

CNC Turning Machine (Swing over bed

740 mm)

The potential for the Fatehabad agricultural implements manufacturing cluster to grow is
enormous, owing to the increasing demand of agricultural implements in the region. The
agricultural implements market witnessed tremendous growth in last few years. The
progress in agriculture sector and its related activities also provided an impetus to the

Page 45 of 157



Draft Detailed Project Report of Fatehabad Agricultural Implements Manufacturing Cluster

demand of agricultural implements in the region. The Haryana government has also
undertaken several initiatives to promote industrial development in the region. The state
has ensured creation of massive infrastructure in terms of complete electrification,
provision of road transport, expansion of administrative, educational and health facilities in
small towns, and establishment of many new industrial townships and urban estates.

By providing modern job work manufacturing facilities to units of the cluster under CFC
mode, their production costs will reduce, and they will be able to cater the requirements of
market in an efficiently manner. This will also provide an opportunity to micro units to get
job work done on modern machines and manufacture high quality products. The CFC will
also lead to creation of several jobs for skilled and unskilled workers.
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4. Diagnostic Study Recommendations

Based upon the diagnostic study report and subsequent discussions with various cluster
stakeholders and members of the Ratia Agriculture Implements Welfare Association during
formulation of this Detailed Project Report (DPR), a mix of hard and soft interventions are
being proposed to enhance the competitiveness of the cluster units. These must be
undertaken with government support to ensure the survival and growth of the agricultural
implements manufacturing units in Fatehabad. The recommendations for both soft and hard
interventions have been elaborated in subsequent sections.

Cluster enterprises have also been undertaking several soft interventions (before, during
and after the DSR) on their own and have been active in enhancing their awareness and
exposure. They have also conducted exposure visits to other developed clusters,
participated in national and international exhibitions.

4.1 Soft Interventions Recommended and Action Taken

1. Capacity Building and Awareness Generation: One of the primary recommendations
for soft interventions was to build the capacities of cluster units and generate
awareness among stakeholders regarding cluster development (collective approach
to address their issues) and benefits available to them in the form of cluster. In this
regard, the cluster units had organized a meeting, the details of which are provided
below:

Member Meeting: Cooperation and trust building among members is
foremost condition for smooth functioning of the cluster and SPV. A meeting
was organized by cluster members during the month of August 2020 in
Fatehabad to enhance cooperation among member units and to obtain inputs
for the DSR. Members of the cluster were informed about the registration of
company for the cluster and identification of land for the CFC. Members of
the cluster raised their concerns during the meeting which were resolved by
other members of the cluster.

Awareness Programme on Mini Cluster Development Scheme: A
programme for awareness of SPV members of agricultural implements
manufacturing cluster Fatehabad on mini cluster development scheme was
conducted on June 2020. EY team members highlighted the main points of
the scheme, informed the cluster member about what benefits they can avail
from the scheme, and explained their role in case if they apply for scheme.

UAM registration campaign: Many of the cluster members, who did not have
UAM (Udhyog Aadhar Memorandum), got their unit registered under UAM.
They not only support cluster members in online filling of UAM but also
informed them about benefits of UAM.

Exposure Visit to Ludhiana: SPV members visited Ludhiana to identify
essential machineries for CFC. Ludhiana is the hub of almost all kind of
machineries in north India. Being the hub, in present era of competition,
Ludhiana produce machines with very competitive prices. While Ludhiana
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visit, beside the prices, SPV members gained knowledge of latest machineries
and technologies, which would be beneficial of proposed CFC.

2. Trade Fairs: Cluster members have participated in various trade fairs. Some cluster
members have also installed stalls in the trade fair at Muktsar (Punjab) and Mohali
(Punjab). Some glimpses of trade fair are as under:

Stall at Muktsar (Punjab) organised Stall at Mohali (Punjab) organised
during Maghi Mela during Trade Fair

4.2 Hard Interventions (Machines/ Technology in the proposed CFC)

The agricultural implements manufacturing units in Fatehabad need technological support
to enhance their competitiveness and ensure their survival. The units are reeling under
bitter competition and low margins and require modern high capacity machines and other
related equipment to get their job done and reduce their production cost.

The following common infrastructural facilities are being proposed for the CFC, with support
from Directorate of Micro, Small and Medium Enterprise (MSME), Government of Haryana.

1. Hi-Tech Cutting Facility: By establishment of this facility in the CFC, cluster units
will be able to do hi-tech cutting locally which will help them to reduce their
dependencies on private service providers and increase their productions & profits.
Currently, cluster units deploy obsolete machines and used traditional methods for
cutting of metal. For hi-tech cutting of metal, they are dependent on other private
service providers which results in high cost, low productivity and consumes a lot of
time. Following machines will be installed under this facility of CFC:

(@) CNC Plasma Cutting Machine: A
CNC plasma system is a machine
that carries a plasma torch and can
move that torch in a path directed
by a computer. The term “CNC"
refers to "“Computer Numerical
Control”, which means that a
computer is used to direct the
machines motion based on
numerical codes in a program.

Py 4
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Typical materials cut with a plasma torch include steel, Stainless steel,
aluminium, brass and copper, although other conductive metals may be cut as
well. This machine works by sending an electric arc through a gas that is passing
through a constricted opening. It produces a very hot and very localized "cone"
to cut with, they are extremely useful for cutting sheet metal in curved or angled
shapes. In this CFC, this machine will help the cluster units to in cutting of thicker
sheet metals.

(b) CNC Laser Cutting Machine: In this machine a laser cutting technology is used
to cut the metals. This technology is the most widely used for cutting of metals
in accurate and precise manner. In this cluster this intervention will help the units
in cutting of metal sheets more accurately and all the products manufactured will
be uniform.

2. Machining Facility: This facility in the CFC will cater the advanced machining and
finishing requirement of the cluster units. Currently, the cluster units deploy
outdated machines for finishing of end products which results in non-uniformity in
end products, less productivity and consumption of time. Following machines will be
installed under this facility:

(@) CNC Vertical Machining Centre: This machine is computer controlled and use
rotary cutters to remove metal from a workpiece. With a vertically oriented
spindle, tools stick straight down from the tool holder, and often cut across the
top of a workpiece. The machine is
operated by aprogramme to facilitate
machining of moulds and dies with
intricate shapes, meriting higher
accuracy.

The cluster units do not have inhouse
vertical machinery centre machine.
They are dependent on private player
for machining work. By establishing
this machine in the CFC, the cluster
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units will be able to improve the quality of the products, reduced the wastage of
raw material and increase the production capacity of the units.

(b) CNC Turning Machine: CNC turning machine, also known as ‘subtraction
machine’ is used to create a programmed result by removing material. In a CNC
turning process bars of
material are held in a
chuck and rotated while a
tool is fed to the piece to
remove material to
create the desired shape.
CNC machines have
tooling mounted on a
turret which is computer
controlled. The more
tools that the turret can
hold, the more options
are available for
complexities on the part.

3. Advanced Bending Facility: Currently, cluster units use outdated machines and
traditional methods for bending of metal required for manufacturing of agricultural
implements. Following is the machine which will be installed under this facility for
bending works:

(a) CNC Hydraulic Press Brake: “CNC Hydraulic Press Brake” machine is a computer
numerically controlled machine that can bend sheet metal work from just a few
mm across to sections many metres long on the largest industrial machines.
Bending process is
carried out by CNC
press brakes. CNC
press brakes either
have a fixed bottom
bed with the V block
tooling clamped in
place and a top
beam which travels
under force with the
V blade tools this is
known as down
forming. The
opposite is an up- \
forming machine
with the bottom bend moving and the top beam fixed. Both process methods will
produce the same sheet metal components and there are no restrictions to the
design of your component to suit either machine.
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4.3 Expected outcome after Interventions (Long term vision)

The cluster vision that has been progressively evolved is:

“The agricultural-implements manufacturing cluster of Fatehabad would evolve into a
preferred base for Indian and global customers by means of standardization, technology up-
gradation through establishment of advanced facilities by the year 2020. The emphasis is
on tapping national and global customer base by producing internationally competitive
products.”

The mission of the project is closely twinned with cluster vision:

Enhance productivity and efficiency in the agricultural implements manufacturing
process by employing appropriate technology in the form of common facility.

Value addition to services offered to customers by manufacturing quality products
and contributing to consumer satisfaction as well as improving performance of
cluster enterprises.

Encourage cluster firms to cater the demand of large industries through integrated
equipment envisaged in the CFC and benefit the firms of adjacent districts for
regional development as agriculture implement manufacturing hub.

The CFC fits into the long-term vision of the cluster in terms of enabling cluster enterprises
improve quality and efficiency by means of in-house appropriate facilities. This in turn shall
enable cluster firms to tap regional demand and increase export. The common facility is
expected to enhance the levels of co-operation and joint action among cluster stakeholders
and SPV members to co-operate in the areas of marketing and procurement. The skill
upgradation requirement of cluster manpower shall be met conducting training with help
from equipment manufacturers and suppliers as part of additional service.

In addition, mini cluster at Fatehabad will complement the efforts of State Government to
promote clusters in the State and serve as a model for up gradation of micro, small
enterprise clusters.
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5. SPV for Project Implementation

The micro units at Fatehabad Agricultural Implements Manufacturing Cluster came together
to form a Special Purpose Vehicle (SPV) as a society under section 9(1) of Haryana
Registration and Regulation of Societies Act, 2012 of Department of Industries &
Commerce, Haryana. The SPV is named as "Ratia Agriculture Implements Welfare
Association” with Registration No. HR-010-2020-01510. The SPV was registered on 18"
October 2020. The certificate of registration of society along with Memorandum of
Association (MoA) of the SPV are provided in Annexure - 2. The members are micro-sized
firms (registered units) involved in manufacturing of various agricultural implements and
related activities, predominately based in tehsil Ratia of district Fatehabad.

DIC, Fatehabad and state government both played an important role in SPV formation by
cluster stakeholders. The SPV includes about 10 members who are subscribing to the
necessary equity base of the company. The SPV shall be open for new members to join and
for the existing members to leave while maintaining a minimum member base of at least 10
at all times. The proposed CFC will be implemented on public-private partnership basis
through SPV “Ratia Agriculture Implements Welfare Association” by availing support from
Government of Haryana (under EPP 2015) state mini cluster scheme.

Cluster members have been autonomously undertaking several soft interventions to
enhance knowledge and exposure of the cluster units on new trends in agricultural
implements manufacturing industry and enhancing productivity of their units as mentioned
inthe previous sections. These include exposure visits to trade fairs, registration under UAM
and awareness programs on new trends in the agricultural implements manufacturing
industry, design interventions and new technologies.

The SPV has conducted a series of stakeholder consultations (with various members, DIC,
Fatehabad and EY experts) during finalization of project components, selection of
technologies and development of Detailed Project Report. The SPV has been instrumental
in spreading awareness about cluster development under state mini-cluster scheme in
Fatehabad and has also helped in validation of findings and recommendations. It has kept
the state government and the DIC Fatehabad engaged during the entire period of
development of DSR and DPR.

5.1 Shareholder profile and shareholder mix

List of SPV office bearers: The SPV has five office bearers. The details of office bearers are
furnished in table 7 below. Other than these office bearers, the SPV will have provision of
having one nominee from state government. The SPV is homogeneous in nature due to
similar products and activities performed by cluster units.

Table 7: List of SPV office bearers

Jagjeet Singh L&B Easy Farming Solution President

2. Ram Singh Brar Waheguru Farming Vice-President
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Davinder Singh Sandhu = M/s Guru Agro Industries General Secretary
4, Satgur Singh Satgur Agriculture Joint Secretary
5. Satnam Singh Brar Brar Agriculture Cashier/ Treasurer

The lead promoters/ shareholders have several years of successful experience in production
of agricultural implements and are also well versed with the benefits of cluster development
initiatives. These units are financially viable in nature.

Post the DSR validation, the DIC Fatehabad also acknowledged the genuineness and
enthusiasm of the SPV members to undertake project initiatives under state mini cluster
scheme as well as verified the existence of the SPV members. The verified list is provided in
Annexure 3.

The SPV was formed with the objective of taking up cluster level activity in a joint and
coordinated manner, wherein all units have equal say. The shareholding pattern of members
of the registered SPV includes the contribution from every member of SPV and no individual
shareholder holds more than 10% equity stake in the capital of the company. Details of SPV
members along with their contact persons, unit details, UAM numbers and products
manufactured are provided in table 8 below:
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Contact Person

Davinder Singh

Table 8: Details of SPV members of Fatehabad Agricultural Implements Manufacturing Cluster

Company Name

M/s Guru Agro

Contact No.

Address of Unit

UAM No.

Products

Farm Machinery

Turnover in
Lakhs

1. . 9315299100 | Budhlada Road, Ratia HRO4A0001021 . INR 5 Crore
Sandhu Industries Manufacturing
Gurpreet . .
A F h
> | Charanjeet Singh | /S S8 Adro 8087022202 | Budhlada Road, Ratia | HRO4A0002474 | M Machinery 1\ o 1 crore
Industries Manufacturing
Sandhu
L&BE F i F hi
3. | Jagjeet Singh 4B EasyFarming | 5050020377 | Sardulgarh Road, Ratia | HR0O4A0001002 | 2r™ Machinery 1\ o 4 crore
Solution Manufacturing
Kamaljeet Kaur . Near Choti Nehar, Farm Machinery
L F 20377 HRO4D 42 INR 54 Lakh
4 Lamba amba Farming 90500203 Sardulgarh Road, Ratia 04D00008 Manufacturing >4 Lakhs
F Machi
5. | RamSinghBrar | Waheguru Farming | 9809200777 | Sardulgarh Road, Ratia | HR04A0003948 | | & Ma<MNeIY |\ 50 Lakhs
Manufacturing
6. | Harjinder Singh | > CUruNanak Agri | 5.g1 4316006 | V11age Mohammadki, 11064 p0003956 | Farm Machinery o 1 6 Lakhs
works Ratia Manufacturing
7. | satgur Singh Satqur Agriculture | 9991845477 | Ratia Road, Village Lali | HRO4A0003957 | | 2™ Machinery |\ e 16 Lakhs
Manufacturing
g Satnam Singh Brar Agriculture 7015175327 Vlllgge Hadauli, Tehsil HRO4A0003951 Farm Machlpery INR 8.5
Brar Ratia Manufacturing Lakhs
. . New Saini Agriculture . Farm Machinery
9. | Joginder Singh 9416317952 | Fatehabad Road, Ratia | HRO4A0003839 ) INR 10 Lakhs
Works Manufacturing
. Moga Agriculture . Farm Machinery
10. | Satnam Singh 9467253041 | Fatehabad Road, Ratia | HRO4A0001263 INR 50 Lakhs

Works

Manufacturing
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5.2 Initiatives undertaken by the SPV

As mentioned in detail in section 4.1 (Soft interventions recommended, and action taken),
the SPV members have proactively undertaken a lot of capacity building initiatives to
promote the cooperation among cluster units and enhance knowledge and exposure of the
units. The major initiatives are:

Exposure visits to trade fairs and machinery fairs for agri-implements in Ludhiana,
Mohali, Muktsar to understand the technology, market requirement and available
opportunities.

Conducting various programs for capacity building, awareness generation and
technological advancement in the cluster as well as participation in similar programs
organized by stakeholders.

5.3 SPV roles and responsibilities

The SPV will play an important guiding role in the overall management and operations of
the CFC. It will provide direction to the management of the CFC and will monitor usage and
performance of the CFC. The SPV will constantly report to the state government about the
performance of the CFC. The major roles and responsibilities that are envisaged to be
performed by the SPV post the submission of this DPR are mentioned below:

Coordinating with the state industry department for DPR approvals in the SLSC
Accompanying EY experts to various meetings at the state government departments
Execution of lease deed registration in SPV name

Garnering the SPV project contribution from the members

Formation of purchase committees for procurement of goods and services
Establishing, operating and maintaining all common facilities as mentioned in the
DPR

Obtain any statutory approvals/clearances from various government departments
Recruit appropriate professionals to ensure smooth execution of the CFC

Collection of user charges from members and other users of the facilities as per the
decided rates so as to meet the recurring expenses and future expansions of the CFC.
While various estimates on user charges / service fee are presented in this DPR, all
decisions including usage priority of facilities by members will be made on the basis of
decision by members of SPV.

Preparation and submission of progress reports to state industry department

The Memorandum and by-laws of the Cluster SPV indicates the democratic process in terms
of decision making on the basis of votes. All members of SPV will meet once every
fortnight/month to discuss/resolve operational issues. The management of the CFC will be
a two-tier structure for smooth and uninterrupted functioning. The executive body i.e.
Governing Body will include office bearers elected/nominated from time to time, including
one nominee of State Government (DIC). They will also remain present during meetings.

While various estimates on user charges/ service fees are presented in this DPR, all
decisions including usage priority of facilities by members will be made by unanimous
decision of the members. The CFC will seek direction and guidance from the SPV Governing
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Body, and the day-to-day administration will be taken care of by the management that shall
be appointed by the SPV Governing Body. Their role is detailed below:

1. Governing Body: The Governing Body will be the main body and will oversee the
operations of the CFC. They will have the decision-making power in terms of fixing user
fees (for members and non-members) and usage of reserves etc. for future expansion.
The President and Vice-President will oversee the entire operations; General Secretary
& Joint Secretary will be entrusted with specific responsibility like marketing, technical,
finance, public relations etc. based on their interests and experience. Cashier will
oversee financial transactions of the society and maintain records of receipts and
expenses.

2. Managerial, Technical and Administrative staff: A competent and well qualified
professional with a background in the agricultural implements manufacturing industry
will be appointed as the Chairman, who will look after day-to-day operations of the CFC
and shall be directly reporting to the Board of Directors. Each facility (Hi-Tech Cutting,
Machining Facility & Advanced Bending Facility) will have its own expert staff
(supervisors, operations and helpers) as per the requirement. The details of manpower
and other requirements are already mentioned in the DPR in the Project Economics
section. There shall be provisions for administrative staff such as accounts personnel,
marketing professional, storekeepers etc. to ensure effective functioning of the CFC.
The proposed organizational structure of the CFC is given in figure 10:

Figure 10: Organisational Structure of Proposed CFC

GOVERNING BODY

(PRESIDENT, VICE PRESIDENT,
GENERAL SECRETARY, JOINT
SECRETARY, CASHIER)

CHIEF EXECUTIVE
OFFICER (CEO)

OPERATIONS ADMINISTRATION MARKETING FINANCE
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6. Project Economics

6.1 Project Cost

The actual project cost of setting up a CFC is estimated at INR 229.90 Lakhs. The total cost
estimation includes the following project components:

Building

Machinery & Equipment

Miscellaneous Fixed Assets
Pre-liminary & Pre-operative Expenses
Contingency

Margin Money for Working Capital

oOuhwihE

6.1.1 Building
The SPV shall lease a building

Table 9: Building - Lease Basis

BUILDING - LEASE BASIS

S. No. Particulars Actual Cost
1 Building Area (sq. ft.) 5400
2 Monthly Rent (INR lakh) 0.10
3 Rent for first year (INR lakh) 1.20
4 Year on year increase inrent @ 10.00%

Table 10: Building - Other Particulars

BUILDING - OTHER PARTICULARS

S. No. Particulars Actual Cost
1 Lease Deed Reg Cost (Rs. In lakh) 0.29
2 Security Deposit (Rs. In lakh) (2 months rent) 0.20

Table 11: Building - Rent Chart for 10 years @ 10% yearly increase

BUILDING - RENT CHART FOR 10 YRS @ 10% YEARLY INCREASE

Year Year Year Year Year Year Year Year Year Year

Particulars 1 5 3 4 5 6 - 8 9 10

Rentperyear 55 13> 145 160 1.76 1.93 213 234 257 2.83
(Rs. in Lakhs)

Rentpermonth .6 011 0.12 013 0.15 0.16 0.18 0.19 021 0.24
(Rs. in Lakhs)
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6.1.2 Plant and Machinery

As detailed in section 4.2 (Hard interventions) several modern automatic and high capacity
machines have been recommended to enable cluster units enhance their competitiveness.
The major facilities proposed at the CFC are Hi-Tech Cutting Facility, Machining Facility,
Advanced Bending Facility. The total cost of plant and machinery has been estimated at Rs.
212.66 lakhs.

The details of the proposed machinery items are presented in the table 12. The detailed
guotations of the machines are provided in Annexure 5. The SPV has considered quotations
for machinery from suppliers based on the manufacturer’s reputation, service support, price
and quality. However, an open online tendering system shall be followed for procurement
of these machines during project execution, and selected vendors will be further invited to
negotiate.

Table 12: List of Proposed Plant & Machinery

S. Machine Name Qty Basic GST as Other Total

No Price applicable Charges Price

1 CNC Plasma Cutting Machine 1 16.00 2.88 0.38 19.26

2 CNC Laser Cutting Machine 1 60.00 10.80 1.42 72.22
Sub-total (A1) 2 76.00 13.68 1.79 91.47

3 CNC Vertical Machining 1 27.50 4.95 0.65 33.10
Centre

4 CNC Turning Machine (Swing 1 20.03 3.61 0.47 24.11
over bed 500 mm)

5 CNC Turning Machine (Swing 1 28.66 5.16 0.68 34.50
over bed 740 mm)
Sub-total (A2) 3 76.19 13.71 1.80 91.70

6 CNC Hydraulic Press Brake 1 2450 4.41 0.58 29.49
Sub-total (A3) 1 2450 4.41 0.58 29.49
Grand Total (A1+A2+A3) 6 176.69 31.80 4.17 212.66

*All prices are in INR lakhs (Other charges include freight, packaging, etc.)

6.1.3 Miscellaneous Fixed Assets

The CFC would also require fixed assets such as furniture, fixtures, firefighting equipment,
first-aid equipment, etc. for smooth running of operations. The total estimated capital
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expenditure for purchase of miscellaneous fixed assets is estimated to be INR 1.64 Lakhs.
Details are provided in the table 13.

Table 13: Miscellaneous Fixed Assets

A INR i
Miscellaneous fixed assets Particulars LS i
Lakhs)

Office items and allied items, furniture, fixtures, firefighting 164
equipment, etc. )

Total 1.64

6.1.4 Preliminary and Pre-operative Expenses

Another major component of the project cost is the preliminary and pre-operative expenses.
The preliminary expenses are envisaged as expenses incurred for registration of SPV, legal
and administrative expenses, lease deed registration charges, tendering forms, and
tendering cost etc.

Pre-operative expenses include expenses for administrative establishment, travelling, bank
charges, overhead expenses during machinery testing period such as salaries, machine
testing cost, bank charges, traveling, etc. The total expenditure for preliminary and pre-
operative expenses are estimated at INR 1.88 Lakhs (details provided in the table 14).

Table 14: Preliminary and Pre-Operative Expenses

1. Company Registration Charges 0.05
2. Tender forms & tendering cost 0.10
3. Project Report Preparation (DSR & DPR) Nil
4, Project Management Charges Nil
5. Travelling Cost 0.50
6. Machine testing cost 0.35
7. Lease deed registration charges 0.43
8. Bank Appraisal Charges 0.59
Total 1.88

6.1.5 Provision for Contingencies

Provision for contingencies has to be made on plant and machinery. Contingencies on plant
and machinery have been estimated at 5% that amounts to INR 10.63 lakh.
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6.1.6 Margin Money for working capital

The total working capital requirement during the first year of operation at 75% capacity
utilization is estimated at INR 12.34 lakh with margin money requirement of INR 3.09 lakh
(25% of working capital requirement as margin). The working capital requirement has been
calculated based on requirement of one month of operational expenses and the calculation
has been provided in the subsequent section.

6.1.7 Summary Project cost

A summary of total estimated project cost as per actuals and as per mini cluster scheme is
presented in the table 15.

Table 15: Total Project Cost

Eligible Project Remarks
Cost as per
guidelines

(Rs. lakhs

Actual Total
Particulars Project Cost

(Rs. Lakhs)

1. Land & Building

(a) Building total covered
area (5400 sq. ft.)
single storied building
including
electrification &
plumbing charges

Building on
0.00 0.00 lease for 10-
years

2. Plant & Machinery
(b) Primary Machines 212.66 212.66 Eligible

Miscellaneous fixed assets
3. (fixture, furniture, fire- 1.64 0.00
fighting equipment, etc.)

Preliminary and
Preoperative Expenses
(legal & administrative
expenses, registration,

4. civil engineering drawings 1.88 0.00 Not eligible for
with estimates & tender grant
forms, telephone,
stationery, machinery
testing etc.)

5. Contingency

(a) Plant & Machinery @

10.63 0.00
5%
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Eligible Project Remarks
Cost as per
guidelines

(Rs. lakhs

Actual Total
Particulars Project Cost

(Rs. Lakhs)

Margin money for working

6. capital (Working capital 3.09 0.00
required @ 75% C.U.)
Total 229.90 212.66

6.2 Means of Finance

The project will be financed from two sources: equity from SPV, and grant-in-aid from Govt.
of Haryana (under state mini cluster scheme, EPP 2015). The assistance to the project from
Govt. of Haryana under state mini cluster scheme is envisaged to the tune of 90% of max
project cost of 200 lakhs. The SPV will be required to contribute 10% of the eligible project
cost for project cost up to INR 212.66 lakh and any amount in excess of 212.66 lakhs. The
total contribution of SPV members will amount to INR 49.90 lakhs. Support from State
Government is envisaged for INR 180.00 lakhs.

Table 16: Means of Finance

Project cost up to INR

Project cost over INR

-290.00 lakhs (max 500.00 lakhs Total
Source of eligible as per scheme) Amount
finance Percentage Gl Percentage Amount | (INR in
Contributigc')n (NRiin Contributigon (NRin 1akns)
lakhs) lakhs)
Grant-in-aid
under Mini
1 Cluster Scheme 90% 180.00 0% 0.00 180.00
(Govt. of
Haryana)
Contribution of
0, 0,
5 Spy 10% 20.00 100% 29.90 49,90
Total 100 200.00 100 29.90 229.90

6.2.1 Share Capital

The contribution of the SPV members will be by way of subscription to shares in the SPV
registered as a Society. The extent of paid-up share capital/equity contribution would be
INR 49.90 lakhs contributed by the cluster SPV.

The extent of share capital/equity contribution by each member will be restricted to a
maximum of 10% of total contribution to the share capital of the company.
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6.2.2 Grant-in-Aid

Grant-in-aid of INR 180.00 lakh is expected from the Government of Haryana. The amount
received by the way of grant under state mini cluster development scheme will be utilized
to procure plant and machinery for the project.

6.3 Expenditure Estimates

In this section, a detailed estimate of expenditure of the CFC has been given on eight-hour
single shift operation basis. This has been estimated based upon extensive inputs by the
cluster members and the prevalent rates of consumables, utilities and manpower in the
cluster. This section considers annual cost of undertaking job work and expenditure
estimates. The critical components related to expenditure comprise consumables,
manpower, electricity and also expenditure on repair and maintenance of assets, insurance
and administrative overheads.

Other elements comprise expenditures by the way of interest toward working capital loans,
miscellaneous expenses and non-cash depreciation expenditure.
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6.3.1 Consumables

Machines installed in the CFC shall require consumables during operations and completion of the job work. Consumables are critical
components of project facilities and may be understood in terms of hydraulic oil, grease and others etc.

Table 17: Consumables

No. of Total Consumables Amount | Amount | Amount | Amount | Amount | Amount

Machine Name Particulars monthly required annually

Machines Amt (Rs.) (Rs. In Lakh)

Year 1 Year 2 Year 3 Year4 Year5 Year6

75%  80%  85%  90%  95%  100%
Oiling,
y  CNCPlasma 1 Greasing, 10000.00 1.20 090 096  1.02 108  1.14  1.20
Cutting Machine
Tools
Oiling,
o CNClaser 1 Greasing, 8000.00 0.96 072 077 082 086 091 096
Cutting Machine
Tools
CNC Vertical QOiling,
3 Machining 1 Greasing, 6500.00 0.78 059 062 066 070 074  0.78
Centre Tools
fAZEhT:erQ?vsm Oiling,
4 9 1 Greasing, 5000.00 0.60 0.45 048 051 054 057  0.60
over Bed 500 Tools

mm)
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No. of Consumables Amount | Amount | Amount | Amount | Amount | Amount
Machine Name Macr;ines Particulars required annually
(Rs. In Lakh)
NC Turni
anEhi:errzgvein Oiling,
5 9 1 Greasing, 5000.00 0.60 0.45 0.48 0.51 0.54 0.57 0.60
over Bed 740
Tools
mm)
6 CNC Hydraulic 1 Qiling,
Press Brake Greasing, 4000.00 0.48 0.22 0.23 0.24 0.26 0.27 0.29
Tools
Total 4.62 3.32 3.54 3.76 3.99 4.21 4.43

Consumables per

0.39 0.28 0.30 0.31 0.33 0.35 0.37
month
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6.3.2 Manpower Requirement

Another major expenditure head is the manpower. Therefore, the facilities installed in the
CFC will require manpower to function effectively as mentioned in section 5.3 of the report.
The total manpower requirement for the project would be about 16 persons. The manpower
required under project has been divided under two categories: Direct & Indirect. Direct
manpower is required for operation of machines while indirect manpower is required for
administrative purposes. The annual expenditure on salary component for direct manpower
is estimated at INR 18.88 lakh and for indirect at INR 5.94 lakhs. The total expense on
manpower is projected at INR 24.82 lakh per annum. The details of monthly and yearly
expenses for manpower required for running the project is provided in table 18:

Table 18: Expenditure Related to Salary (Direct Manpower - Machine Operators & Helpers)

No. of Salary per Total Salary Total salary &
Category Manpower month per Per Month wages per Year
Required person (INR) (INR) (INR lakh)

Supervisor 1 20,000.00 20,000.00 2.40
Operator 6 11,000.00 66,000.00 7.92
Helper 6 9,500.00 57,000.00 6.64
13 0.41 1.43 17.16
Add: Perquisites/Fringe Benefits @ 10% 1.72
Total Direct Manpower 18.88

Table 19: Expenditure Related to Salary (Indirect Manpower - Administrative & Support Staff)

Salary per Total Total salary &

month per | Salary Per wages per
person Month Year (INR
(INR) (INR) lakh)

No. of
Category Manpower

Required

Cluster Development

Executive 1 25,000.00 25,000.00 3.00
Watchman 1 10,500.00 10,500.00 1.26
Peon 1 9,500.00 9,500.00 1.14

3 0.45 0.45 5.40

Add: Perquisites/Fringe Benefits @ 10% 0.54

Total Indirect Manpower 5.94
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6.3.3 Utilities

The most important utilities required in the project is power supply. Proposed CFC requires
power for operation of machinery as well as other supporting equipment for smooth
operations. The total connected load requirement has been estimated at 113.63 kW. The
table below depicts the machine and equipment wise power requirement in the CFC. The
drawn power is conservatively assumed at 60% of the connected load in the case of
operating facilities.

Table 20: Machine & Equipment (Facility) wise Power Requirement

Power Total power
. . Requirement requirement
Mach E
achine & Equipment (kW)/ Connected | (60% of drawn
Load power) kWh
1. CNC Plasma Cutting Machine 20.00 12.00
2. CNC Laser Cutting Machine 25.00 15.00
3. CNC Vertical Machining Centre 15.80 9.48
CNC Turning Machine (Swing over Bed 13.50 8.10
4,
500 mm)
CNC Turning Machine (Swing over Bed 18.00 10.80
5.
740 mm)
6. CNC Hydraulic Press Brake 11.00 6.60
Total 103.30 61.98
Buffer Connected Load (10% of Total 10.33 6.20
Connected Load)
Total Connected load for CFC 113.63 68.18

The power requirement for operation of core machinery and equipment is 103.30 kWh. The
facility is heavily based on electricity for operations and will also require 10% connected
load as a buffer to get the electricity connection. The total connected load for the CFC is
estimated to be 113.63 kW.

Fixed charges for connection of 113.63 kW @ INR 175 per kW = INR 19,885 and monthly
consumption charge @ 135 kW yields a consumption of 12396 units which amounts to INR
INR 99,168. This has been calculated based on the prevalent rates of the power provider.

The table below presents the envisaged annual expenditure in terms of power related
charges.
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Table 21: Annual Expenditure Statement vis-a-vis Power Charges

-

Fixed (in INR lakhs) 2.39 2.39 2.39 2.39 2.39 2.39
Variable (in INR lakhs) 8.93 9.52 10.12 10.71 11.31 11.90
Total (in INR lakhs) 11.31 1191 1250 13.10 13.69 14.29
Per month (in INR lakhs) 0.94 0.99 1.04 1.09 1.14 1.19

6.3.4 Annual Repairs and Maintenance Expenses

The annual repair and maintenance expenses have been estimated to be INR 6.48 lakhs.
The details are presented in the table below:

Table 22: Annual Repairs and Maintenance Expenditure

ANNUAL REPAIR AND MAINTENANCE EXPENSES

Repair & Maintenance of Building (in INR lakhs) 0.10
Repair & Maintenance of Plant and Machineries @ 3% (in INR lakhs) 6.38
Total 6.48

6.3.5 Insurance and Miscellaneous Administrative Expenses

Insurance is a critical component of asset protection at the CFC. Insurance is computed on
the basis of 0.5 % on the fixed assets. Cost of insurance shall remain as a fixed cost.
Miscellaneous administrative expenses are estimated at a lump-sum of Rs. 0.60 lakh per
year. The cost of miscellaneous expenses is also considered to be fixed irrespective of scale
of operation. The details are presented in the table below:

Table 23: Insurance & Miscellaneous Administrative Expenses

Amount per
Particulars annum (@ 100%
C.U.in Rs. Lakh)

Expenditure

component

1 Insurance Estimate @ 0.5% on fixed assets (such as 1.12
buildings, civil works, and Plant & machinery,
including related contingency expenses

2 Miscellaneous Stationery, communication, travelling, and 0.60
administrative other misc. overheads
expenditure

Total 1.72
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6.4 Working Capital

Working capital has been calculated in terms of one month’s operating expenses required for the CFC. The operating expenses include
consumables, salaries, utilities, repair & maintenance, insurance and miscellaneous administrative expenses. The details are presented in the

table below:

1 Consumables
Utilities (Power)
3 Working Expenses

(Manpower)

4 Sundry Debtors (Sales
Value)

5 Working capital (Total
expenses)

6 Working Capital Margin
7 Working Capital Loan

8 Interest on Working capital

loan @11% p.a.

9 Working Cap Margin %age

(Note: All prices in INR lakhs)

Table 24: Calculation of Working Capital Requirement

1 month
1 month

1 month

1 months

Year 1

75%
0.28
0.94
1.67

9.45

12.34
3.09
9.26

1.02
25.00%

Year 2

80%
0.30
0.99

1.75

10.08

13.12
3.86
9.26

1.02
29.44%

Year 3
85%
0.31
1.04
1.83
10.71
13.90
4.64
9.26

1.02

33.38%

Year4 Year5
90% 95%
0.33 0.35
1.09 1.14
1.91 1.99
11.34 11.97
14.67 15.45
5.42 6.19
9.26 9.26
1.02 1.02
36.91% 40.08%

Year 6
100%
0.37
1.19
2.07
12.60
16.23
6.97
9.26

1.02

42.95%

Year 7
100%
0.37
1.19
2.07
12.60
16.23
6.97
9.26

1.02

42.95%

Year 8
100%
0.37
1.19
2.07
12.60
16.23
6.97
9.26

1.02

42.95%

Year 9
100%
0.37
1.19
2.07
12.60
16.23
6.97
9.26

1.02

42.95%

Year
10
100%
0.37
1.19

2.07

12.60

16.23

6.97

9.26

1.02

42.95%

The working capital requirement of the project for the one month of operation has been considered for consumables and expenses. The SPV
will contribute the margin money for working capital and rest of working capital will be borrowed from local bank. While calculating the project
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cost 25% of working capital is shown as margin for working capital and the remaining will be borne by SPV as borrowings. The margin money
required for working capital is estimated to INR 12.34 lakh during the first year of operation (75% C.U.). Further, total working capital required
at an operating capacity of 80% comes out to INR 13.12 lakh. The corresponding margin money for working capital requirement at 75% & 80%
capacity utilization in the first 2 years amounts to INR 3.09 lakh and INR 3.86 lakh respectively, and the corresponding loan amounts at INR
9.26 lakh and INR 9.26 lakh respectively.

6.5 Depreciation Estimates

Estimates of depreciation are non-cash expenditure and presented in this section on the basis of Written Down Value (WDV) methods.
Accounting for depreciation would facilitate sustainability of operations in terms of developing a fund for replacement of assets. The relevant
fund that is accumulated could facilitate the replacement of such assets toward the end of the envisaged asset life of 10 years. Depreciation
of plant and machinery at 15% a year (envisaged project life of 10 years prior to replacement of assets), depreciation of furniture at the rate
of 10% per year and depreciation of miscellaneous fixed assets at the rate of 15% a year. The computation of depreciation as per WDV method
is provided in the table below:

Table 25: Depreciation based on WDV

Land
Opening Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Less: Depreciation - - - - - - - - - -
Closing Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Building and Civil work

Opening Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Less: Depreciation @ 10% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Closing Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Plant & Machinery

Opening Balance 223.30 189.80 161.33 137.13 116.56 99.08 84.22 71.58 60.85 51.72

Less: Depreciation @ 15% 33.49 28.47 24.20 20.57 17.48 14.86 12.63 10.74 9.13 7.76

Closing Balance 189.80 161.33 137.13 116.56 99.08 84.22 71.58 60.85 51.72 43.96
Furniture

Opening Balance 0.42 0.38 0.34 0.31 0.28 0.25 0.22 0.20 0.18 0.16

Less: Depreciation @ 10% 0.04 0.04 0.03 0.03 0.03 0.02 0.02 0.02 0.02 0.02

Closing Balance 0.38 0.34 0.31 0.28 0.25 0.22 0.20 0.18 0.16 0.15

Other Misc. Fixed Assets

Opening Balance 1.22 1.03 0.93 0.84 0.75 0.68 0.61 0.55 0.49 0.44
Less: Depreciation @ 15% 0.18 0.10 0.09 0.08 0.08 0.07 0.06 0.05 0.05 0.04
Closing Balance 1.03 0.93 0.84 0.75 0.68 0.61 0.55 0.49 0.44 0.40
Total Depreciation 33.72 28.61 24.33 20.68 17.59 14.95 12.72 10.81 9.19 7.82
Depreciated value 191.21 162.60 138.28 117.59 100.00 85.05 72.33 61.52 52.33 44,51

6.6 Income/Revenue Estimates

The CFC is expected to generate revenue by way of user charges that shall be levied based upon the hours a machine is operated for a
particular job. The user charges shall vary based upon the user i.e. the SPV members and non SPV members. The user charges will be less for
the SPV members as compared to non SPV members. Firms based outside Fatehabad shall be charged a premium for availing the CFC services.
The major income sources for the CFC are envisaged by the way of providing Hi-tech cutting facility, machining facility and advanced bending
facility.
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The user charges have been estimated based upon the operational expenses of the CFC and the prevalent market rates in Fatehabad. User
charges for service machineries have not been considered as a part of revenue. Estimation of user charges for availing services at CFC has
been done on a conservative basis.

The relevance and appropriateness of user charges is also evident form the fact that the rates fixed help meet operating expenditures and
provide sustainable replacement of assets. It is also envisaged that the CFC will generate enough income to sustain and grow, making it an
absolutely viable project. The estimated user charges for various machineries are presented in table below:

Table 26: User Charges for Machinery

No. Of | Revenue | Annual
Working per Revenue | Amount | Amount | Amount | Amount | Amount
days month generati in Rs. in Rs.
per (Rs. on(in Rs. | Lakh) Lakh)
month lakh) lakh)

User No. Of

Machine Name Charge | Working

per hour | hours
(Rs.) per day

Year 1 Year 2 Year 3 Year 4 Year 5

1 75% 80% 85Y% 90% 95Y%
CNC Laser Cutting 1 1800 8 25 3.60 4320 3240 3456 3672 3888 41.04
Machine
CNC Plasma Cutting | | 1500 8 25 3.00 3600 27.00 28.80 30.60 32.40 34.20
Machine
CNC Vertical 1 1000 8 25 2.00 2400 1800 1920 20.40 21.60 22.80
Machining Centre
CNC Turning
Machine (Swing 1 800 8 25 1.60 1920 1440 1536 1632 17.28 18.24
over Bed 500 mm)
CNC Turning
Machine (Swing 1 700 8 25 1.40 16.80  12.60 13.44 1428 15.12 15.96

over Bed 740 mm)
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No. Of | Revenue | Annual

Working per Revenue Amount | Amount | Amount
days month generati
per (Rs. on (in Rs.

month lakh) lakh)

User No. Of

Machine Name Charge | Working

per hour | hours
(Rs.) per day

CNC Hydraulic Press

Brake 1 500 8 25 1.00 12.00 9.00 9.60 10.20 10.80 11.40 12.00

Total 151.20 113.40 120.96 128.52 136.08 143.64 151.20

6.7 Estimation of profitability: Income and Expenditure Statement

The projections for income and expenditures of the CFC has been conducted for ten years. The projections have been undertaken based upon
the income and expenditure heads mentioned in previous sections. The projected statements highlight income, expenses, profits earned,
income tax and net profit etc. The details are presented in the table below:

The total gross revenue is estimated to be INR 113.40 lakhs per annum on an operating capacity of 75%. For projection purposes, operating
capacity of 75% is considered during first year, 80% during next year and 100% capacity from 6th year onwards.

The income tax rates have been considered depending upon the announcements made in the Budget 2020 and the tax applicable on a
company. Income tax has been considered at 22 per cent on taxable profit inclusive of all the tax components. The incidence of tax ranges
from INR 7.87 lakhs in the first year to INR 19.32 lakhs in Year 10.

Table 27: Income & Expenditure Statement

Number of working days

Number of shifts 1 1 1 1 1 1 1 1 1 1
Capacity Utilisation in % 75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
A.Income

Page 75 of 157



Draft Detailed Project Report of Fatehabad Agricultural Implements Manufacturing Cluster

(User/ Service Charge) 113.40 120.96 128.52 136.08 143.64 151.20 151.20 151.20 151.20 151.20
B. Cost of Production:

1. Utilities Power (Fixed + Variable) 1131 1191 1250 13.10 13.69 1429 1429 1429 14.29 14.29
2. Direct labour and wages 14.16 15.10 16.04 1699 1793 18.88 18.88 18.88 18.88 18.88
3. Consumable 3.32 3.54 3.76 3.99 4.21 4.43 4.43 4.43 4.43 4.43
4. Repair and Maintenance 4.86 5.18 5.51 5.83 6.16 6.48 6.48 6.48 6.48 6.48
5. Depreciation 33.72 28.61 2433 20.68 17.59 1495 12.72 10.81 9.19 7.82
Total Cost of production 67.37 6435 62.14 60.59 59.57 59.02 56.79 54.88 53.26 51.89

C. Administrative expenses:

6. Manpower (Indirect) 5.94 5.94 5.94 5.94 5.94 5.94 5.94 5.94 5.94 5.94
7. Rent 1.20 1.32 1.45 1.60 1.76 1.93 2.13 2.34 2.57 2.83
8. Insurance 1.12 1.12 1.12 1.12 1.12 1.12 1.12 1.12 1.12 1.12
9. Misc. Expenses 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60
Total Administrative Expenses 8.86 8.98 9.11 9.25 9.41 9.59 .78 9.99 10.23 10.49

D. Financial expenses:

10. Interest on Working capital loan

1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02
@ 11% per annum

Total Financial Expenses 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02
E. Total Expenses B+C+D 7724 7434 7227 70.86 70.01 69.63 67.59 6590 64.51 63.39
F. Profit A-E 36.16 46.62 56.25 65.22 73.63 8157 83.61 8530 86.69 87.81

Page 76 of 157



Draft Detailed Project Report of Fatehabad Agricultural Implements Manufacturing Cluster

G. P&P Expenses written off 0.38 0.38 0.38 0.38 0.38 0.00 0.00 0.00 0.00 0.00
H. Income before Tax (F-G) 35.78 46.24 55.87 6485 73.26 8157 83.61 85.30 86.69 87.81
I. Adjustment of Loss - - - - - - - - - -

J. Income Tax (@22% for company) 7.87 10.17 12.29 14.27 16.12 17.94 18.39 18.77 19.07 19.32
K. Net Profit /Loss for the year 2791 36.07 43.58 50.58 57.14 63.62 65.22 66.54 67.62 68.49
L. Cumulative Surplus 2791 63.98 107.56 158.14 215.28 278.91 344.13 410.66 478.28 546.77

As evident from the table above, the project is financially viable. A cumulative surplus of about INR 546.77 Lakh shall be earned by the SPV
even after accounting for taxation and depreciation at the end of ten years. This surplus generated shall be used for further addition in the
machinery or improvement and up-gradation of facilities. Additionally, the SPV intends to conduct a lot of other development activities in the
cluster that shall be funded through the surplus earned at the CFC.

6.8 Cash Flow Statement

Cash flow statement indicates the cash balance and the liquidity position of the project over the years. The table below presents the sources
and disposal/uses of funds statement of the project

Table 28: Cash Flow Statement

(Rs. In
Lakh)
PRO & LO ACCO
Particulars Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Number of working days 300 300 300 300 300 300 300 300 300 300
Number of shift 1 1 1 1 1 1 1 1 1 1
Capacity Utilisation in % 75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
A. Income

Page 77 of 157




Draft Detailed Project Report of Fatehabad Agricultural Implements Manufacturing Cluster

(User/ Service Charge) 113.40 | 120.96 | 128.52 | 136.08 | 143.64 151.20 | 151.20 | 151.20 151.20 151.20
B. Cost of Production:

1. Utilities Power (Fixed + Variable) 11.31 11.91 12.50 13.10 13.69 14.29 14.29 14.29 14.29 14.29
2. Direct labour and wages 14.16 15.10 16.04 16.99 17.93 18.88 18.88 18.88 18.88 18.88
3. Consumable 3.32 3.54 3.76 3.99 4.21 4.43 4.43 4.43 4.43 4.43
4. Repair and Maintenance 4.86 5.18 5.51 5.83 6.16 6.48 6.48 6.48 6.48 6.48
5. Depreciation 33.72 28.61 24.33 20.68 17.59 14.95 12.72 10.81 9.19 7.82
Total Cost of production 67.37 64.35 62.14 60.59 59.57 59.02 56.79 54.88 53.26 51.89
C. Administrative expenses:

6. Manpower (Indirect) 5.94 5.94 5.94 5.94 5.94 5.94 5.94 5.94 5.94 5.94
7. Rent 1.20 1.32 1.45 1.60 1.76 1.93 2.13 2.34 2.57 2.83
8. Insurance 1.12 1.12 1.12 1.12 1.12 1.12 1.12 1.12 1.12 1.12
9. Misc Expense 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60
Total Administrative Expenses 8.86 8.98 9.11 9.25 9.41 9.59 9.78 9.99 10.23 10.49
D. Financial expenses :

10. Interest on Working capital loan @

11% per annum 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02
Total Financial Expenses 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02
E. Total Expenses B+C+D 77.24 74.34 72.27 70.86 70.01 69.63 67.59 65.90 64.51 63.39
F. Profit A-E 36.16 46.62 56.25 65.22 73.63 81.57 83.61 85.30 86.69 87.81
G. P&P Expenses written off 0.38 0.38 0.38 0.38 0.38 0.00 0.00 0.00 0.00 0.00
H. Income before Tax (F-G) 35.78 46.24 55.87 64.85 73.26 81.57 83.61 85.30 86.69 87.81
I. Adjustment of Loss - - -

J. Income Tax (@30% for Society) 10.73 13.87 16.76 19.45 21.98 24.47 25.08 25.59 26.01 26.34
K. Net Profit /Loss for the year 25.05 32.37 39.11 45.39 51.28 57.10 58.53 59.71 60.68 61.46
L. Cumulative Surplus 25.05 57.42 96.53 | 141.92 | 193.20 | 250.30 | 308.83 | 368.54 | 429.22 490.69
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The cash flow statement showcases the available net surplus for 10 years of the CFC operations. As most of the capital expenditure is being
supported as grant under the Mini Cluster scheme, EPP 2015, therefore it does not have any negative effect on the Cash flow, in terms of
interest, etc.

6.9 Projected Balance Sheets

The annual balance sheets for the CFC have been projected based upon estimates in the earlier sub-sections with regard to various current
and fixed liabilities and also current and fixed assets. As evident from the projections, a considerable amount of reserves and surplus gets
accumulated. These shall also be utilized for expansion of the CFC and undertaking other cluster development activities. Decision on
deployment of reserves and surplus accumulated will be based on the performance of the project and requirements of cluster firms and
members of the SPV. The projected balance sheets are provided in the table below:

Table 29: Balance Sheet

(Rs in
lakh)
Particulars ?;\:)T.epeer:fiiozf Year1l | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | Year8 | Year9 Ylegr
1. Fixed Assets:
Gross Block 224.93 22493 | 191.21 | 162.60 | 138.28 | 117.59 | 100.00 | 85.05 72.33 61.52 52.33
Less: Depreciation (WDV) 33.72 28.61 24.33 20.68 17.59 14.95 12.72 10.81 9.19 7.82
Net Block 224.93 191.21 | 162.60 | 138.28 | 117.59 | 100.00 | 85.05 72.33 61.52 52.33 4451
Total Fixed Assets (A) 224.93 191.21 | 162.60 | 138.28 | 117.59 | 100.00 | 85.05 72.33 61.52 52.33 44,51
2. Current Assets:
Cash & bank Surplus (B.F) 61.74 | 121.83 | 184.37 | 249.55 | 317.53 | 388.30 | 459.53 | 530.04 | 599.90 | 669.16
Sundry Debtors 9.45 10.08 10.71 11.34 11.97 12.60 12.60 12.60 12.60 12.60
Margin Money for WC Loan 3.09 3.09 3.86 4.64 5.42 6.19 6.97 6.97 6.97 6.97 6.97
Other Current Assets 0.20 0.22 0.24 0.27 0.29 0.32 0.35 0.39 0.43 0.47
P&P Exp 1.88 1.50 1.13 0.75 0.38 0.00 0.00 0.00 0.00 0.00 0.00
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75.98 | 137.12 | 200.72 | 266.95 | 335.98 | 408.19 | 479.46 | 550.00 | 619.89 | 689.20

Total current Assets (B)

Total Assets (A+B) 229.90 267.20 | 299.72 | 338.99 | 384.54 | 435.99 | 493.24 | 551.79 | 611.52 | 672.22 | 733.71

3. Current Liabilities :
Working Capital Loan 9.26 9.26 9.26 9.26 9.26 9.26 9.26 9.26 9.26 9.26
2.99 3.15 3.31 3.47 3.63 3.79 3.80 3.82 3.84 3.86

Expenses Payable
12.89 13.05 13.06 13.08 13.10 13.12

Total Current Liabilities (C) 12.25 12.41 12.57 12.73

4. Fixed Liabilities
49,90 49.90 49.90 49.90 49.90

Shareholders' Contribution 49.90 49.90 49.90 49.90 49.90 49.90
180.00 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00

25.05 57.42 96.53 | 141.92 | 193.20 | 250.30 | 308.83 | 368.54 | 429.22 | 490.69
229.90 254.94 | 287.31 | 326.43 | 371.82 | 423.10 | 480.20 | 538.73 | 598.44 | 659.12 | 720.59

Grant from GoH
Reserves and Surplus
Total Fixed Liabilities (D)

435.99 | 493.24 | 551.79 | 611.52 | 672.22 | 733.71

Total Liabilities (C+D) 229.90 267.20 | 299.72 | 338.99 | 384.54

6.10 Break-even analysis
The break-even (BE) estimates of the project indicate the level of activity at which the total revenues of the project equal the total costs. From

this point, a project is expected to start generating profits. As per the calculations, the CFC achieves break even in the first year itself as no
major interest costs are being incurred. Hence, BE estimates at level of activity relevant to the first year and subsequent years of activity are

provided in the table below:
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Table 30: Break-even Estimates

(Rs.In
Lakh)
Particulars Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Capacity Utilization 75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
A. Total Earning by way of user
charges 113.40 | 120.96 | 128.52 | 136.08 143.64 151.20 | 151.20 | 151.20 | 151.20 151.20
B. Variable costs
Consumables 3.32 3.54 3.76 3.99 4.21 4.43 4.43 4.43 4.43 4.43
Utilities (Power- variable charge) 8.93 9.52 10.12 10.71 11.31 11.90 11.90 11.90 11.90 11.90
Interest on WC Loan 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02
Repair & Maintenance 4.86 5.18 5.51 5.83 6.16 6.48 6.48 6.48 6.48 6.48
Manpower (Direct) 14.16 15.10 16.04 16.99 17.93 18.88 18.88 18.88 18.88 18.88
Misc. Expenditure (90% variable) 0.41 0.43 0.46 0.49 0.51 0.54 0.54 0.54 0.54 0.54
Total Variable Cost (B) 32.28 34.37 36.45 38.53 40.62 42.70 42.70 42.70 42.70 42.70
C. Contribution (A-B) 81.12 86.59 92.07 97.55 103.02 108.50 | 108.50 | 108.50 | 108.50 108.50
D. Fixed Overheads (Cash)
Manpower (Indirect) 5.94 5.94 5.94 5.94 5.94 5.94 5.94 5.94 5.94 5.94
Utilities (Power - fixed charges) 2.39 2.39 2.39 2.39 2.39 2.39 2.39 2.39 2.39 2.39
Rent 1.20 1.32 1.45 1.60 1.76 1.93 2.13 2.34 2.57 2.83
Insurance 1.12 1.12 1.12 1.12 1.12 1.12 1.12 1.12 1.12 1.12
Misc. Expenditure (10% fixed) 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06
Sub-total (D) 10.70 10.82 10.95 11.10 11.26 11.44 11.63 11.84 12.08 12.33
E. Fixed Overheads (Non-cash)
Depreciation 33.72 28.61 24.33 20.68 17.59 14.95 12.72 10.81 9.19 7.82
Preliminary & Pre-operative expenses 0.38 0.38 0.38 0.38 0.38 0.00 0.00 0.00 0.00 0.00
written off
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Sub-total (E) 34.09 28.99 24.70 21.06 17.96 14.95 12.72 10.81 9.19 7.82
F. Total Fixed Overheads (D+E) 44.80 39.81 35.66 32.16 29.22 26.39 24.34 22.65 21.27 20.15
Break even point (F/C) 55.22% | 45.97% | 38.73% | 32.97% 28.37T% | 24.32% | 22.44% | 20.88% | 19.60% 18.57%

Book break-even is achieved at 55.22% (of operational capacity at 75 percent), 45.97% (of operational capacity at 80 percent), 38.73% (of
operational capacity at 85 percent), 32.97% (of operational capacity at 90 percent), 28.37% (of operational capacity at 95 percent) and at
24.32% (of operational capacity at 100 percent). The operation of the CFC is expected to break-even and realize profit from 1st year of
operations. Therefore, very low risk is involved in the project.

Moreover, the SPV members have the potential to run the facility for longer than one shift resulting in enhanced capacity utilization and
generation of more revenues. In that case, project will break even earlier than estimated. Additionally, the approach has been to develop
projections based upon conservative estimates (costs on a higher side and user charge/ revenues on a lower side) whereas, in real the

revenues may be far higher.
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6.11 Feasibility analysis summary and sustainability indicators

A summary of the financial analysis in terms of key financial indicators such as Return on
Capital Employed (ROCE), Net Present Value (NPV), Break Even Point (BEP) and the Internal
Rate of Return (IRR) is presented in the table below. The indicators validate the financial
viability and sustainability potential of the proposed project.

Table 31: Financial Analysis

. No.

1.

2.
3.

6.

BEP (cash BEP at operating capacity of 75%) 55.22%

Av. ROCE (PAT/CE) 30.93%

Internal Rate of Return (IRR) 27.37%

Net Present Value (at a discount rate of 10 NPV is positive and high (Rs.
per cent) - incorporating viability gap 175.96 lakhs) at a conservative
funding (grant) by GoH project life of 10 years

4.5 years with Grant-in-aid
assistance from GOH
Not Applicable (non-availment of
term loan in this project)

Payback period

DSCR

The annual estimates in the context of ROCE are presented in the table below:
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Table 32: Calculation of Return on Capital Employed

Earnings

Before

Interest and

Tax (EBIT)

Capital

Employed 229.90 229.90 229.90 229.90 22990 229.90 229.90 229.90 229.90 229.90 229.90
(with grant)

ROCE =

EBIT/Captial 16.01% 20.56% 25% 28.65% 32.31% 35.92% 36.81% 37.55% 38.15% 38.64% 30.93%
Employed

36.80 47.26 56.89 65.86 74.28 82.59 84.63 86.32 87.71 88.82 71.12

The average value of ROCE (with grant-in-aid) is 30.93%. This indicates the high techno-economic viability of the project should the
government contribute a significant portion of the project cost as grant.

The Net Present Value is estimated at a discount rate of 10%. However, as reflected from the high values of NPV, it is positive at even 10.0%,
the rate at which bank offers debt capital facility and even at higher discount rates. Project IRR is high at over 27.37% (at a conservative
project life of 10 years). This substantiates the viability of the project.
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6.12 Additional revenue sources

Additional sources of revenue shall also be explored by the SPV by offering procurement
and marketing services in future to more enterprises. The SPV members are strong
believers of the cluster concept and would like to explore the potential of undertaking
cluster initiatives to improve the backward and forward linkages of the cluster units.

However, in order to ensure conservativeness in income estimates, in the initial years, the
income earning possibilities of such revenues are not captured in this DPR.

6.13 Risk analysis & Sensitiveness
Risk in the project is relatively low in the context of the following:

Promoters are experienced: Risk in the project is quite low given the strength and
profile of the SPV members. They have considerable experience not only in the
furniture industry but also in undertaking cluster developmental initiatives.

Facility is pre-marketed: Evidently, complete capacity of the core facility to be
established in terms of various facilities may be easily availed by members of the SPV
themselves, thus the facility would already have a captive market.

Sustainability indicators in terms of the strength of the SPV and the economics of
the project: Evidence of cooperative initiatives of SPV members as articulated in
previous chapters; for instance, in terms of pursuing several joint efforts, registering
the SPV, proceeding towards procurement of building, and securing commitment from
members, vis-a-vis progressively mobilizing necessary paid up capital, all reflect the
strength of the SPV.

High economic viability indicators upon considering the benefits of grant-in-aid under the
state mini cluster scheme and EPP 2015 also serve as evidence of techno-economic viability
and sustainability of the project. A sensitivity analysis has been carried out to ascertain the
impact on the project, should there be any loss of revenue. This has been calculated
assuming dropin user charges. Major financial parameters are still attractive. The important
parameters related to the sensitivity analysis are presented in the table below:

Table 33: Sensitivity Analysis

SENSTIVITY ANALYSIS

s With 5% With 10% With 15%
Nc; Particulars Base case decline in decline in decline in
‘ user charge | user charge | user charge
1 | BEP(cash BEP at operating 55.22% 59.34% 64.13% 69.75%
capacity of 75%)
2 Internal Rate of Return (IRR) 25.10% 22.85% 20.52% 18.11%
3 Av. ROCE (PAT/CE) (with Grant) 30.93% 27.91% 24.88% 21.84%
Net Present Value (at a discount
4 | rateof 10 percent)- 175.96 146.93 117.90 88.86
incorporating viability gap
funding (grant) GoH
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Even assuming a fall in user charge, ROCE is favourable. From the above it is evident that
the project is very viable even under (unlikely) risky environment circumstances.

6.14

Assumption for financial calculations

The financial statements and project profitability estimate in this DPR are based on the
following assumptions:

1.

10.

11.

The total project cost is pegged @ INR 229.90 Lakhs on the basis of estimates and
guotations.

To finance the project, a total of INR 229.90 Lakhs is required. The financing will
consist of grant from Government to Haryana and contribution by SPV.

In the financial projections and analysis, year 2020 is the envisaged period of project
implementation also involving installation of plant, machinery and other equipment.
This period will commence from the date of final approval by the State Level Project
Steering Committee under Mint-Cluster Scheme. The financial projections thereafter
are prepared for 10 years of operation starting 2021.

The Registered SPV will manage CFC, and these services are to be used by the SPV
to member as well as non-member units. The common facility will benefit registered
SPV as well as non-member firms who (in some cases) may not afford to contribute
to necessary equity capital.

The CFC will operate for 25 days a month, that is, for 300 days a year on an eight-
hour single shift basis. Operation on single shift basis is assumed for purposes of
projecting income estimates.

Capacity utilization is assumed at 75% in the first year; 80% for second, 85% for third,
90% for fourth, 95% for fifth year and 100% thereafter. Machines will operate for 1
shift.

The workings with regard to expenses related to the project have been tabulated and
categorized in terms of those related to consumables, manpower, electricity, and
miscellaneous administrative expenditures.

Repairs and maintenance are provided @ 3% of plant and machinery cost at varying
capacity utilization.

Insurance is provided @ 0.5% on fixed assets including building, machinery,
contingency as fixed cost at all capacity utilization.

Electricity connection required for the CFC shall cost at Rs. 1100 as security deposit
and Rs. 2000 as service charge per kW connected load as per the regulatory norms
in Haryana.

Fixed charges per kW of electric connection shall be charged @ Rs. 175 and variable
charges @ Rs. 8 per unit consumed.
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12.Income estimates have been projected most conservatively. The prescribed user
charges are competitive vis-a-vis charges for similar services in other regions.

13. Depreciation on fixed assets is calculated on written down value (WDV) method for
all purposes.

14. Provision for income tax has been made @ 30% including surcharge. This is the rate
prescribed for Private Limited Companies as per the recent Budget 2019.

15. Profitability estimates in terms of ROCE, NPV, IRR are computed considering
operating results for first 10 years of operation.
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7. Project Implementation and Monitoring

7.1 Envisaged Implementation Framework

1. Time frame: Project implementation is envisaged to involve a time frame of
about 7 months upon receipt of final approval of grant-in-aid assistance from
the Government of Haryana under mini cluster development scheme.

2. User Base: The facilities may be used by SPV members and non-members.
However, the charges will vary. The SPV will also be open for new entrants
subject to them subscribing to the shareholding of the SPV, and them being
genuinely pro-active and interested in cluster initiatives. The governing body of
the SPV can decide on same or differential user charges for both members and
non-members or based upon the volume of the output.

3. Project implementation schedule: The project implementation schedule
envisaged over a period of 7 months involves several activities. The schedule is
elaborated in the table below:

Table 34: Project Implementation Schedule

| Activity/Month 1] 2]/3]4]5] 6] 7]

Collecting Contribution from SPV members
Receipt of final sanction from GoH

Building on lease in the name of SPV
Refurbishment of Building

Formation of purchase committee

Inviting E tenders for purchase of machines
Obtaining statutory clearances and approvals
Purchase of machinery and equipment
Installation and trial run of machinery and
equipment

Arrangement of working capital

Monitoring of the project by governing body

Monitoring of the project by PMC
Commencement of operations of the facility

4, Contractual agreements/ MoU with member units: Agreements have been
indicatively finalized in terms of utilization of assets in respect of shareholders.
A total of 10 units are participating in the SPV and all these units have agreed
to contribute towards the SPV share of the project cost. The utilization of the
common facility will be in line with the proposed shareholding pattern. The
consent letter wherein the member units agree for payments of 10% share of
cost of CFC will be submitted in due course of time and as per final approval from
Government of Haryana.
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5. Memorandum and By-Law of Registered Company: MOA, AOA and bye laws are
indicative of the management and decision-making structure of the SPV. All the
members of SPV have paid an advance and are members of the Registered
Society. Few other units are also willing to be members of the SPV and once the
CFC is approved and sanctioned from government of Haryana, many more
members will be interested to subscribe to the shares of the SPV.

6. Availability of Building & Status of Acquisitions: A building will be leased by the
SPV for the proposed CFC at Ellenabad in Sirsa district. A building of area 5400
sqg. ft has already been identified by the SPV and a letter establishing the proof
of availability of the building has been acquired and attached in Annexure 4

7. Availability of Requisite Clearances: A building with all required clearances will
be leased by the SPV. Electricity is already available in the area and the proposed
CFC can easily be connected to the grid. The other required clearances
(environment, labor etc.) shall be obtained in due course.

8. 0 & M Plan: The revenue stream for O&M is dependent on realization of user
charges from the SPV members and other users/MSMEs in the case of various
facilities. As detailed in the financial section, the cash incomes are sufficient to
meet operating expenditures, overheads as well as depreciation for sustainable
replacement of assets. The SPV will also have to keep a track of maintenance of
assets through collection of user charges from the members/ users.

7.2 Monitoring Mechanism

As mentioned in the implementation schedule, the following key activities shall be
conducted during establishment of the CFC:

Purchase of machinery & commissioning
Trial production
Commercial production

The successful implementation of above activities will depend on the following aspects:

Implementation of above within the time frame

Supervising and overseeing the implementation of the proposals and fine tuning and
advocating more measures if needed, depending on the site conditions

Project level monitoring indicators to evaluate the implementation of the CFC
proposal at recommended intervals

Suitable purchase mechanisms for proposed plant & machinery

Periodical reporting of the status of implementation and monitoring of the results of
key performance indicators, and

Constant evaluation of the measures implemented based on the data available from
project level monitoring and status reports and providing directions accordingly.

The members of the SLSC comprise of the following members:

i.  Secretary Industries & Commerce (Chairman)
ii.  Director General, Directorate of MSME, Government of Haryana
iii.  Director, MSME-DI, Karnal
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iv.  Concerned Joint Director, Department of Industries and Commerce
v.  President of related industry association
vi.  Directors/ Chairman of related SPV

In addition, for implementing the Fatehabad Agricultural Implements Manufacturing Cluster
CFC project, a Project Management Committee (PMC) comprising the GM, DIC, Fatehabad,
and representatives of SPV and EY experts shall be constituted to directly oversee effective

monitoring and implementation.

The project will be implemented through SPV and PMC will report progress of
implementation to the State Level Steering Committee and DIC Fatehabad.
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8. Conclusion

The micro agricultural implements manufacturing units of Fatehabad are dependent on
manual, low capacity and obsolete technologies for production and are barely surviving due
to intense competition from large firms. The increasing costs of raw materials coupled with
high production costs is driving many micro players out of the market. The micro units do
not have these machines and hence are unable to cater the market demand and deliver
quality agricultural implements.

Against this backdrop, it is inevitable to support the micro units in Fatehabad to adopt
modern cutting, machining and bending facilities. This will reduce their processing costs
significantly while increasing the quality of their products.

The future of agricultural implements industry is bright due to increase in demand of agri-
implements. The only constraint is the lack of technologies and related infrastructure which
can be removed by setting up a CFC. The cluster firms have not been able to obtain bulk
orders from large customers due to lack of quality, production capacity and poor quality of
products. The technologies required for upgradation are extremely expensive and the same
cannot be adopted by any individual units in the cluster. Hence, the following facilities have
been proposed in the CFC:

Hi-tech Cutting Facility
Machining Facility
Advanced Bending Facility

The total project cost (including plant/machinery and buildings) is estimated to be INR
229.90 Lakhs. The project shall be implemented by the SPV 'Ratia Agriculture Implements
Welfare Association’ which has been constituted by the cluster firms.

The CFC will be set up with support from DIC and the state government (Directorate of
MSME) under PPP mode. The building for the project has already been identified by the SPV
and shall be acquired on a lease basis upon in final approval by State Government.
Directorate of MSME is envisaged to provide grant for setting up of the modern machines
under the Mini-Cluster scheme, Haryana EPP 2015. The SPV members have proposed to
contribute INR 49.90 lakhs of the project cost. Support from the State Mini Cluster
Development Scheme of Government of Haryana is envisaged for INR 180.00 lakh. The
project is financially viable and is expected to generate enough revenue to ensure its
sustainability.
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o, Annexures

Annexure 1: DSR Approval Letter

From

The Director General, MSME, Haryana

To

M/s Emst & Young LLP,

Unit 613-615, 6" Floor,

Elante Offices, Chandigarh

Email ;- n.ey.com

Memo No. Mini Cluster/Agri implements Cluster/Fatehabad/ (2612 -
Dated Chandigarh, the u/.x/z. 1o

Subject:- Regarding conducting Detailed Project Report (DPR) in case of

Fatehabad Agri Implements Cluster under the State Minl Cluster
Development Scheme,

Kindly refer to the subject cited above.

In this connection, it is informed that the Diagnostic Study Report (D5R)
fn case of Fatehabad Agn Implements Cluster under State Mini Cluster Develepment
Scheme has been approved by the Director General, MSME, Haryana on 30.07.2020. You
are, therefore, requested to prepare the Detailed Project Report (DPR) for the abave

said mind cluster,
Addltioél l::::XV (Cluster)

for Director General MSME, Haryana

Endst, No, Mini Cluster/Agri Implements Cluster/Fatehabad /D.‘I%G Dated:- [5/.3/1.2»
A copy of the above is forwarded to the SPV of the Agri implements Cluster,
Fatehabad M/s Guru Agro Industries Budhlada road Ratia, District Fatehabad,

Haryana with a request to peovide requisite documents and information as asked by
Ernst & Young LLP immediately which are required for preparation of DPR, E-mall :

info@guruagroe.co.in
Additional Dnector |Clustet|
for Director Gme‘:fl MSME, Haryana
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Annexure 2 (a): SPV Registration Certificate along with Memorandum of
Association (MoA)

Department of Industries & Commerce, Haryana
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Departmaent of Industries & Commerce, Haryana
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of suth year. The membership of a defaulting member shall be desmed 1o
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wllhuM
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called a5 the Anmsssl Genersl Mosting (AGM) will be held in u ywsr, wishin sis
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A

Page 105 of 157



Draft Detailed Project Report of Fatehabad Agricultural Implements Manufacturing Cluster

RATIA AGRICULTURE IMPLEMENTS WELFARF ASSOCIATION
Vi Quorum for the meeting of the Genesnl Bods will be 3% of the total members

sotitled to vose and present in person, sebloct o minimum of foor members. In
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ﬂm%m camiderution of any Specksl Resohiticom. Any

Specml e passed in such adjourned mecting only if at least 25%
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0 The Teren of the Governing Rody sl be three years from the dute of approval of s
election by the Destrict Regiserar,

i mmmwmuwmkomwmmum
Officer for coeuct ol elections and also nocify/ dispisy  list of mombess of the General
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be filed with [Jistrce Registrar within 30 days, who shall sccoed his appeoval of the same

W The office- brarers of the Society stall not e entitled to sy remuneration for renderng
seevices 10 the sxcigty,

7 FILING OF ANY CASUAL VACANCY ON THE GOVERNING BODY-

Any vavancy ariving on nccoumt of reshgsition or death of any me ofy
Hody or for any other reason, may be filled wp by 1he Governing Bogd
amangs: the members of the Genenl Body on achee basis till the holig
General Meeting Society, Such axdhos member of the Governing B
member of the Governing Body on the dme of e next Asnual Ceng

Camersh Secretary Sedrdaas Inesre

s, o
{/)j“y/ &u\_ﬂ. Gyt 101
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RATIA AGRICULTURE IMPLEMENTS WELFARE ASSOCIATION
appolniment 5 not approved in the Annual General Meeting by & majocity vole for the
hatamee 1erm of the Govarning Body.

(§)  MEETING OF THE GOVERNING BODY:

1 mnn«uvofmmmnhhcldnamdmeMImm
mmumﬂﬂdhmlnam quarter and there will be minimues four
nectings of k%hlﬂumiul)w

i 1y A chear matice of every such meeting will be given hy (e secretary of the
' Goveming Body 1o Wtrers and membens before the date appointed for the
meeting. However, fhe: o Flody nusy moet s shorter natice, wherever 5o roquired,

with the consent of ’ ftn membens.
y The quorem ermmi(ig_‘u'tm Gaversing Body shall be at Ieast 40% of the wial
’ | mmdm&%*lmamhmumdﬁ members. I case quorm &
Hot present, the iesting shall be diowmed w another date for which o proper notkee
’ shall be inoed. The mumbers present in the adicermed meeting, subject 10 & minimum of

trree members, shilk s e geomm for the adjourned mecting.
V) The proceedings of every meeting of the Governing Body will be recoeded in the
pencenidings took separiely malntaimed for this puepose. Sch ininutes shall be signed by
the chairman or the Secretary re not available % sign the minues. these will be signed
| by any two members present in (e reeting as may be suthorized by the Governing Body
Vi The minuies of every meeting of the Governing Body will s placed for confinmatica In
the succeeding meeting of the Coverning Body.
(9 POWERS. FUNCTIONS & DUTTES OF THE GOVERNING BODY
1 The Goverping Body will be respomsible for achaeving the 2im & objectives of the
Seciery and
Lh shall work in the best interests of the Sockety, for which it shall be enspowered 10 deploy
the funds & ussets of the society for the stated abjectives.
My The Goveralng Body wib be gompesent s muse funds and purchase property, movable
and immovable, on free hold or kase hasls in its name | 25 decided by i
! V) The Governimg Body shall have fuil charge of il immovable and mo
aysets beloaging 10 or vested In the Sosiety and these will be ,
! as 1t considers approprise sebject 1w the overall contral and dired
‘ Body of the Seciety,

Cameny Sectetan) Secrvory Tremre

oth- Wy
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RATIA AGRICULTURE IMPLEMENTS WELFARE ASSOCIATION
V) The Goventing Body shill be competert 10 favest the fands in the manner it congider

appropriste in the best fnrerests of 1he Society and it shall be competent o borrow oc
mangags o hypochesse the properties on beball of the Society in the manner dosided.

VIE - T constitate variows stading or adhoc Comltiees for Jaoking sach functioes as may be
admmmd‘h.

VIE) T creste peswislomt iR ighgements of regular or part time canployess of the Socicty to

Tovk: after the . : and ceher fungthony i & ssamless manner.
VIl To pomource Uoms €g. cleaning, security sad similar other maintesance
activities af the peemises of t
10y POWERS, nmm am'u:s OF INDIVIDUAL MEMUERS OF THE
GOVERNING BODY o
11 Presadent &
) To peeside wMoﬂk CGenceal Body wmil of the Governing Hody and
regulate the procesdings of sch mectings.
modo-nmchmmmu-wummwuoemmmu
the Governing Body (o thee o time
¢ To aflow oe disallow Esession on any matter which & noe Ingbaded In
e agenda,
i) To easure proper & mampanent functxoming of the society’ Governing
Body,

@) To ensre strict compliance of the provissons of the Haryana
Registration and Regulation of Socicties Act, 2012 and the mile made there under.

1 Yo supervise and gulde the overall sctivities schlovements of aims&
Objectives of the Soclety,

1 Vice- President
01 To messt the president in caerying o his chanies.
b) i the absence of the President to net on his hehalf and perform ull datics and exercise
oll the powers af the Presiclent,

1 Gesernl Seeretary/ Secretary:
18) To comduct, orgniss, supervise and msanage all the affales of e f

such acts and perfarm all such dutics for the working of the socidly as

assigned by the president’ Goveming Body,

Vierera! Secretary Secrneyy  ITESTER

o T S
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RATIA Acmvummmmm WELFARE ASSOCIATION
mnwmmummm membership of the society befare the

gaveming body and to enter the name of the members. W pproved, in the register of

(¢} To convene ~mhndy.'mmmbody With the convent of the
e as prescribed under these byelaws.
) To atsenl all
| hMMyMMMuMm-ﬂnm
| ummﬂwmm
! (e} To prepare e woclety and place it befoee the soverning body akong

U

i

o

(N To keep mnd e '.' .i; g dociin ofmew&yf'(imnd).

o “ al blhhdh:ﬂwcmkﬁt,lﬂlhdthuww
n ng aim 4 ." .; D o
: 'MM'mh&dﬂwdlhdnmm
5 L \_v", N
mmwdwpnuuummwhumdhm

podes, finai o) of solymy —mmu,mmm'm«ﬁ ke

::::- .um.nmmnm.-q he nvipasey ulhtmulhdutuﬁv--w
1y b acondess: with ihe :

St Setegaton iy pecifically made. in conulition Wil e pegwhlent il

Joln Seeretary

T wsaian the generst Secrctary! mesmeary of & unber) By g out Als fenctions end duties

i louhd-uum-uaumdhmlw"wduwhhh&-nw
l&mnuhﬁndbyﬂnpmlqhq.

o Towwmwum-dmmutmmsmhl -
e gunverming boddy of (e scxsoty fiive ferse 3 time. A

Tresumryr

m o hoep oocamts of wt) Syl Wnﬂhm)mnhllmumd '

mm-mmr-w-m-rwﬁp-umm‘mm

eredis a1 ihas,

Frewdent Chemerds Seenvtory’ Seerery

7S Y S et
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nn

e

(L)

thi

wi

HATIA AGRICULTURE IMPLEMENTS WELFARE ASSOCIATION

T st T e sockry , sesited by the elurmored sccountare ppolirsss by the governing body of the
dhoe of tha every Nivemcist yoar.

1o satbmie ummw oarey: Sofotaty the sndbod anos’ aserushs of the

Aly »\mmhmm&m‘.m of narve amalgenation sr divivire of (he

wochety il e Gone uky it (e Al e el Moty s way of apeeial rvschution, The indhmeasion o such
Mmummnnmdmwmmmuanmaw
By te secrgnary Wit = sats dhoe 08 100 D grescribel i e Haryama repstration s repalaten of the socke
%, IT2 ared ¢ buken ke there wedss,

MANAGEMENT OF ASSETS & VUNDS OF THY SOCTETY

(L)
"

Nmﬁ“u'h“ﬂf“mumcdwm sl sedswrption,
mtmmv-mmmhmunxmu the sockty ce who rase
mmmnmmmmnmmmwm-mmwm
MMMmHn-umhmdyﬁthdmhdenmuh
Meeting of rocsrrmg reverus expestung snder any cieeumilanos
lhmmwmnlllmulmcmmth*db«qonhhﬁdhm
mummuwuﬂn&nmmuhmﬁmmor‘anmcﬂ,udﬂn
Pl s oy hhevwil bl the poner hoddy in its asraal genenal meeting fir information

et farmt soooinny of S sockey will S jodntly sparated be m&mmﬂw :
Aoicht by die iverning body from e s e S
Anmmmuumummumhmm,.
um;ummmm-wunummnm 0
Clapsrs | bark wamfenRIGST inclating 9l mosipts owmdy the e At
wubeption form e sembhen, However, e govemug body may detormine
Iravactivns witich may e contuctes in cavb in cenaln oher sy S

Laavrid Neeretars Acorerary
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RATIA AGRICULTURE IMPLEMENTS WELFARE ASSOCIATION

ESACCOUNTS OF 1THE SO IETY

“un

" umuruwwumumwgamummumnu
MM*“*‘wmummh:ﬂwm rer ittty inchuding the

“ '“hwmwwhﬂuhmbnbkm
Wl ilicer tiswiont by, thew 30 By sy mesnters o the seciey.
e slgaed by omy 1w stbrrcest e — hescer ot e wacsy.

4

i

e urter i e I b BT 1 sy v i e ;

operation of the sicsty, or it

b, i 1o 0r It becormes by

1) hhnwdm,dﬁm.n—simmhlwumumu
eers o Hae sochaly

18 hmlm“h;ﬁ“.hﬁ&mmmmhmmmmw
g,bllhuuuumhuqﬂmqm-nmwmmnnﬁ

D“muuumrmh-nﬂchm.
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Annexure 3: Verification of units by DIC, Fatehabad
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Annexure 4: Building availability proof

Subject: Regarding bufiding lease for Centre of Agricultural Implements

bish Comemon Facility Centre (CFC) under State
Mini Clustor gevelopment scheme of Government of Haryana

Dear Sir,

ohCommoanﬂlty(enm Medmechuwbappmedbymetsoveﬂm
of Haryana, The area which will be provided IBO4eo  square feet and shall be
pravided on a lease basis with rent of Fh.fmng-per month for the first year,
with a standard annual increase as per the market norms.

Yours sincerely,

Name: o
Signature: A,.}(ﬁ Ea
Address:

o Mol k- Lonind
Hocrae g Jo- /w//a A,rma—l. (ole
Rtz Witeugagg 7
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Annexure 5: Machinery Quotations

Quotation for CNC Plasma Cutting Machine

®

[Weideare

www.weldarcindia.com

Mansoori Weldarc India Pvt. Ltd.
23/7, Mathura Road, Ballabgarh, Fandabad, 121004
Mobile: +91-9811100410, +91- 9313103366 sales cna@weldarcindia ¢com

Quolation

REF NO 2310)C0120 DATE: 24-10-2020

Kind Att: Mr Jagjeet Singh Lamba
Contact No: +91-8050020377

CNC FLAME/PLASMA CUTTING MACHINE
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Machine Description|
» Track Width

» Effective Cutting Width

» Track Length

Effective Track Length
Controller

Plasma Torch Lifter Station

~ Plasma Torch Height Controfler

\ s PR |

v

» Flame Torch Lifter Station
» Flame Torch Height Controfler
Flame Torch
Flame Torch Auto Ignition Devce
Gear Box
X Axis Servo Motor 1 No
X Axis Servo Dnver 1 No
Y Axis Servo Motor 2 No
# Y Axis Servo Dnver 2 No
~ Solenoid Valve
Drag Chain
Compressor SHP
Air Dryer 20 CFM
Servo Stabliser 25 KVA
# Dnline UPS with Battery
| Beamn And C Channel Foundation
» Cuttng Table
» Nesting Software
» X Axis Linear Motion Guide
» Y Axis Linear Motion
» Rack & Pinion
~ Plasma Machine
(Model PMX 105)

Wy XY Y

v

) (et AR )

v

Al

[Technical Parameter

» Rapid Posiboning Speed

» Longitudinal Guiding Accuracy
» Repeatability Accuracy

Plasma Torch Ant-Collision Device

3500 mm

2800 mm

8000 mm

6500 mm

FLSK 23008 (WELDARC)
Weldarc

Aule Sensor
Weldarc

Weldare

CHC 200F (KYD)
Weldarc

Weldarc

Planetary Type
Panasomc
Panasomnc
Panasonic
Panasomc

SMC {Japan)
IGUS Germany
Elgi

Tndent

DD Electricals
Microtex

8500 mm (2Nos)
280072500 (3 Nos)
Fastcam{Australia)
Dual Guide Ways
24 KG/ Meter Grind Rail
20x20 mm (Helical)

Hypertherm, USA

0-9999 mm/MiIn
+1-0.3mm | 3 Meter
+/- 0.5 mm
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ing J1e |
» Flame Cutting: Miid Steel
» Plasma Cutting: Mild Steel, Staindess stee!, Alumnum

Cutting Thickness

» Flame Cuthng Tmm -150mm

» Plasma Cutting Machine: 1mm- 18mm (M.S)
1mm- 14mm (S.5)

Power Supply Requirement
» Machme Power: AC 220 V (Single Phase) (+/-10%), 50 Hz, 2 KVA
» Plasma Cutting Machine: AC 415 V (+/- 10%) 50 Hz

OLLER ~ FLSK LDARC
USB 1 1 Front Interface.
10 4" High Brightness LCD Screen
Human Fnendly Operating Interface & Easy to Operate.
Interface Support in Many Languages.
ARM 9 Processor Technologies, achieving quick running speed of program.
Figure lbrary is available
Support plasma Cuting & Flame Cutting and the system software contan the perfect
processes for both xind of cutling.
Plasma arching detection, initial positioning and corner signal speed Controd
Plate Abgnment.
Kerf Compenszation between pierce points.
Forward and backup along path with l2ad in and lead out Facility.
Comgplete Buill in diagnostic for checkout and test.

YYYYVYYY

YYYVyY Yy

Y

Heawy Duty Ganltry Type Structure

» Hugh Tenson high accuracy rail (24Ka/Meter) dual side driven rack and prson dove for
longitudinal direction.

» Dual shaft Linear Motion Guide with rack and pinion drive for transverse direction
mavement of torch station.

> Automatic wear compensation by high tenson cup spring keeps the engagement of the
pinicn in the rack Iree of backslash

= Anli-Colsion System with Proximity Protection

» Electncal imit swtch on both side of longitudinal tfrack end with mechanical bumpers
helps in emeargency collision protection

» Electrical Emit switch installed on both end side of transverse track and torch suspension
together with mechanical bumper helps in emergency collision proteciion

» Track wiper Device
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Plasma Torch Lifter Station|

= With torch lfter DC Molor with gear Box

With ball Screw and Linear Mofion Gude ways for Z Movement
With sensor anb-collision system

With Arc Voltage hewght controller

with torch mounting fixiure

YY Yy

Flame Torch Lifter Station

» 'With torch lifter DC Motar with gear Box

With ball Screw and Linear Motion Guide Ways for Z Movement
With Capaacitive ring sensor

With capacitive height controller

Flame Cutting Torch

Flame torch auto ignition device

with torch mounting fixiure

» Purchaser shall finish all necessary preparation work before equipment installation
» Purchaser will accept and sign the mstallabon report after successul Installation
» Suppher wil provide training for software and machine operation for one week.

Al

Y'FYyYyyy

» 45-600ays after date of advance payment

Warranty
»  Dne Year Warranty Against the Manufactunng Faults for CNC Gantry Machine
» Two Year Warranty Against the Manufactunng Faults for Hypertherm Plasma Machine

» CNC Cutling machine Gantry Type with power source ©16,00,000,00 INR

ayment Terms & Conditio
» 50% Advance, 50% plus all taxes before dispatch

» GST @18% Extra
» Packing and Forwarding Extra as Actual

Customer Scope of Work:
1. Earthing -5 nos

Regards
Manscori Weldarc India Pvt Ltd
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Quotation for CNC Laser Cutting Machine

N SLTL

Ouatation Mo, Rel.: SUT/LC-M/LBEFS /OTH_PA_LSEW/KV_GB/1910-2020

Ta,

LER EASY FARMING SOLUTION
SARDULGARH ROAD, RATIA, HARYAMA
PH. NGO, B0S0020377

EMAIL ID ; easyiarmingt Fi@gmaill.com

KIND ATTHN.: MR. JAGJEET LAMEA

Offer for CNC Fiber Laser Cutting Machine

SLTL 2D cutling technology for processing Sheet metal
With SLTL Controller

Model: Brahmastra Prime

Kiateashin
EURCHASE ORDER ADDREZS CORREIFONDENCE ! FOSTAL
Sahagamand Lassr Technoagy Limied ADDRESS
E-2, GA1.0O.C, Electranic Ealata, Sahajanand Laser Technokgy Limiled
Secior-24, Gandhinagar = 282028, Gujarat. | E-2, G.1.0.G,, Electrenic Estate,

GST Mo MAAAGCS 18838 1ZK ‘Sector-26, Gandhinagar — 362028, Gujarat.
GAURAY EHALLA ABHAY MISHRA
SALES MANAGER (WORTH EAET) ZEM (MORTH EAST)

GELL: 91 7573021072 CELL: 01 0811998548

F-WET- 318G Ae; 01, Wed; 16090007 Pape 189
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N ST

Ouatation Mo, Rel.: SUT/LC-M/LBEFS /OTH_PA_LSEW/KV_GB/1910-2020

Table of contents

4. SLTL Group DVerview, ... v mssrrsresisrmrreees PG 3 10 5

A, Warranty Enclosuie ... P3G 9

(F-RKT- 3180 Rea 00, Wl 1602 N7 Page } ol %
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N SLTL

Quotation No. Rel.: SLTLC-N/LBEFS/QTN_PR_1 SXW/KV_GB/1510.2020

SLTL Group Overview

700+ _
21 Fioer Laser
Awerdh

§ Pioneer 4
l!gaaoouox: ' in Laser vxn,ISlg 15
Technology

l4+ . b
Ll AT e ek

v 30
29+ Counmes
Years ol
Expenence -

E-MET-318Rev. 03, Wek; 1805/2017 Page 50f S
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s SLTL

Group

Quotation No, Ref.: SLT/LC-N/LBEFS/QTN_PR_1 SXW/KV_GB/1510.2020

Products:

Laser
SPMS rdenin Inkjet/
Customized Cladding Coding
F-NET-3180Rev.: 01, Wef; 1809/2017 Page 40 &
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s SLTL

Group

Quotation No, Ref.: SLT/LC-N/LBEFS/QTN_PR_1 SXW/KV_GB/1510.2020

World's First
N ’r‘
Fiber Laser Curtting Machine
Cutting machine | Integrated with

Linear Drives

India’s First

Fiber Laser for
diamond

application

(E-MET-318 Rew.: 01, Wel: 18/08/7017 Poge 50f9
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Ciiter:

N ST

Ouatation Mo, Rel.: SUT/LC-M/LBEFS /OTH_PA_LSEW/KV_GB/1910-2020

gr,

Mo,

Dasoription

HEM
Code

Rats [INF) | Gty

Amaunt [INR)

CHE LASER CUTTING SYSTEM
Model: Brahmasira Prima

o Maxiram oulpul power = 1500
Wals

i Lasar gaunce PG

Tabda Size : 3000 x 1500mm

GG ControSer

Unfiltered Fume extracios

Chiler

Cutting haad: FFU

Integrated cabinet far e lasers

sOuros and Controfar

= Singla Palat

+  Without Enclosurs

B5158000

TO0R000- | 1

70,00, 000/~

TOTAL (INR)

70,00, 000-*

SPECLAL ISCOUNTED PRICE (INR)

60,00, 000i-"

*Terms and condition apply

CUSTOMER SCOPE:

« LIP3
¢ lsoiation transformer

F-MIKT- 3180 Aea.: 00, Wel; 18709007

Page il &
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s SLTL

Group

Quotation No. Rel.: SLTLC-N/LBEFS/QTN_PR_1 SXW/KV_GB/1510.2020

TERMS & CONDITIONS
Ex-Works ¢ Gandhinagar, Guaral, INDIA,
Goods & :  In Gujarat = COST 9% » SGST 9%~ Total 18%
(‘;s".,')“ Tax Outside Gujarst :- IGST 18%
GET ie applicable on supply of Machine and composie senices, if
not arranged by Buyer (Packang, Insurance, Transportation atc.)
Tax Collected @ Oroer value exceeding RS 50 Lakhs in FY 2020-21, TCS
at source appicabie @ 0.075% till 31st March 2021, under section
(TCs) 206C{ 1H) of mcome 1ax Act, 1962
Packing . Inchugive. Minimum 3 working days will be required for packing
© from the date of final payment realization in SLTL account.
Froight ! Tobuyer's Account. If required SLTL can previde the details of
&insurance recommendad transporters and Insurance company. SLTL shall
not be resporsile for any ransit damage and insurance claim.
Delivery Period : 12 weeks from the date of clear techno commercal order along
with 30% advance. If drawing approval process applicable, then
the dispatch wil be fom the date of completion of Drawing
Approval process,
Mode of ¢ In favour of “Sahajanand Laser Technology Ltd *
Paymant Bereficiary Name = Sshajanand Laser Technology Limited
Beneficiory Address - £-30, Electronics Estate, G.LD.C, Sector -
GANDHINAGAR - 382028 Guarat PIDW
Bank Name 3 HDFC Bank Ltd
Dank Address = Plot No, 448 Sector -16, Gondhiragar,
Gujarat — AR2009,
Azcount Number : SINENDAZS2
RTGS JIFSC Code : HDFCO000150
Account CASHCREDIT
. Payment will be accepled through NEFT, RTGS, ONLINE BANKING,
Payment Mode - SWIFT TRANSFER and IMPS mode only.
CASH, CHEQUE AND DD will not be acceptad.
Payment ¢ 30% of Tota order value or 30 Lacs, whichever is higher, In
Terms advance with PO, plus 18 % GET and bafance 70% along with
taxes and duties against Proforma invoice before dispalch of
machine, Dispatoh of machine s subjected to realization of
payment in SLTL accountincase of LC, Confirmed irevocable LC
@ Sie from any nabonalized or recognized bank i acceptable.In
case of LC, Machine will be wansported through our iransperter on
To pay Basis and will be handed over on receipt of bank
acceplance (etter with duly signed and stamped LR copy by our
transporter.
F-NET-318 flew.: 01, Wek; 18/09/2017 Poge 706 %
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s SLTL

Group

Quotation No. Rel.: SLTLC-N/LBEFS/QTN_PR_1 SXW/KV_GB/1510.2020

Installation, v Incusive for 4 days, However cur Engineer's Lodging. bearding,
commissioning traveling, and conveyance shall be borne by you. Beyond 4 days
& Training chargeabie at Rs, 15,000/- per day per engnesr,
Validity ¢ 30 days from the date of offer.
Testing at 1 Machine will be tested under figorous production process for
SLTL
48 hrs.
Cancelation . In case of canceliation of crder, the advance amount can te used
Torme ' either for fulure precuremant within 6 monthe or will be forfested.
Warranty All Products are warranted by SLT Lid against in materals and
: warkmanship for 24 months fom the dale of instalation or 25
manths from the date of machine readiness at owr plant,
Curing wamranty, our Engineer's Ledging; boardng, traveing, and
coaveyanca chall be bome by you.
Consumables, lens, nozzie, mirrer, ceraméc parl, optics, fiber and
any physical damage are not covered in Warranty. Further details
of warranty is mentioned N the Wamranty Enclosure,
Proforma . Proforma Invoice will be provided on request for e remittance of
Invoice payment

Any changes In the company name and address should be
intimated at the lime of Proforma Inveice as no changes will be
accepted after generation of final Invoice.

. In case of bamk [oan or hypolhecation of any financial

Other organizaticn, sanction letter from bank or the financial organizaton
needs to be provided Oispatch of machine Is subjected to
readzation of paymant n SLTL account

Machine need 1o be (INed wihin 10 days Irom gate of Inmation of
readiness. Incase of non liting within the specified time, the
machine will be diverted and new dale will be provided. However
machine ¢an be kept in our warehouse for a minimum geriod of 30
days on receipt of balance payment and warehouse charges,

Machine need 1o be Ifted within 6 months from the date of
confirmation of order. In case of delay, revised offer will be

appiicatie.

if drawing approval process applicable, then duly signed and
stamped acceptance should reach us within & working days. CAD,
dxf format drawings of sampies should be provided as per SLTL
requirement. Alter appreval, if any additional requirement, it will be
charged exira and there could be change in delivery period.

(F-MET- 318 Rew.: 01, We: 1809/2017 Page 6 of S
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\
\ SLTL

Gloup

Ouatation Mo, Rel.: SUT/LC-M/LBEFS /OTH_PA_LSEW/KV_GB/1910-2020

WARRANTY ENCLOSURE (WARRANTY & DISCLAIMER)
[Eahajanand Laser Technolegy LId., AN Aghts reserved)

LT L. alsn wermnts el thes procuct sall mesl apocabie spacicabors under nomal use, ST
Lid. shell, ab s opdion, rapan of raplace any pioduc] hal proves, inihe raescosbke opinion of ST
Lid., to be cefecine in maiennls ar workmanship dunng un-expined pencd of time in the oognai
wealTanly for e poarlicular defecive product. SLT LKL ressaves e nighl 1o B8 & oredd mobe for
any dedactiae Shat have prowved defartae Frough romel ussgs

WARRANTY LIMITATIONS:
This warranty sxchibes prodschs pas (inchiding fibse connactons) of aquipmsenl which hase heen
tmmpered with, opened, of modded by persons olbee than SLT Lid  personnel, misused
neglected, or damagad by acowdent, used in apicehons which axcaads thar spachcabons or
alrgs, uSsel ouisice of eryrormental specilicalon (o e poodedd, used willh buyes Sofwans or
inlariacing, Impeeperly irstaled, mandaired of offwnytse ahiesed oF usad athed than i acosidancs
with the information and precaction comtoined in ths User's Mansal B s the oustomer's
mesponsleily o undersland and oW OpRfEng  instiuclions i TS Users Glnde  aid
ApECHCARonS o W opsraion-failung 1o oo s My resul o ovoding TS wnmandy. AdEssoras
aid Tlsar connechorn ard nof coverad by thes warranty. Binsar most clabm inder Tho- waieandy in
no kb then 31 dirys after thal clamed etfect 15 discovered  Ths warmanty does not aoand
1o any Ferd ey, roudeeg wilbaoul lindlason Duyess el — uses of cusiomers, sl ooes nol
apply o any parts, equipnvent of cfhar prosaducts oot manufagfuned by SLT Lbd.
Thhis wamanty doos notl covar normal waar and Boar, consumabio and Opdics or componont foilucs:
calsed Dy (1) aockiernt, () abisa, oF fei) Taikire in maintan he SLT Lid_ The peockect kst confarns
1 gifackad Componenls i Socecenoe welf e bachmicel Dulsins amd sgecibcabnns poadsd by
frea BLT Lbd. Any labeos il vad wil ba provided by Buyer al fhelr axpanse. The labsity of the SLT
Lid wnder fes womoanty & bmiked, @ SLT Ltd's ewchsive option and Defriwdor's soe and
axci e ey only 10 fepEr of replacement Wi eouivalent derms o refund of he purchass
[HiCE Doy retLEn of The sulpect non-conforming Froduct. Replacement pafs mixy be aEhar new o
reconditionad, af SLT Lid's aplion. D Sade Fraght W refum of parks o components pevided
by SLT Lod unidiar this warrnngy will be e rosporsibiity of the Buver. This warranty is comdrioned
LpoR (3 SUT LW baing roded i Wit by Buyer wiirn 3 days after diesdveny’ of defacts () e
rafum of presumed delechive componants (o SLT LK., hansporiaton charjes prepeid by Buyed,
ord (gl SLT Lid.'s esesmination al such components d=clasng ta is satisfaction thal such dedacis
whare ol Caad by negligence, mesuse, impropad mantersance, improparn nstlabon. acoadent, or
uitEthoried rapar of afenaion . ACeEanies oF aduipmen] manufscunes by obforg Bl enicned
by SLT Lig. shadl camy (he wemanty conveyed by The mandacioer o 5LT Lid., swhich may be
pa=sed an to the Buyer. The onginal wamnnty pencd of ony component thad hos boen repesned or
regdacad by SLT Lid. shal not theceby be adended The esaranty covers all madhirerny and
slacinones sy horweer, IF does. ok inclida waar pars and consumahie farts such as saaks,
vahves apbcs, other consumables, nozzies, mirors or any hoses

Excapl far the warmanlies sepregcad in e soresment, SLT Lid disckms gl olber warmantes,
Riiher eapuessal oF impliad, Ndicdng implied warmanies of machina abdify of firess for &
pericular purpose, other than those warantes mpled by and spplcable of exchu=on, resincbion
of masddcalion under sppicabis law. The e < any impled warranhios hat canndd b daciamad
ara hmied io the lerm of this agreemant SLT Lid's masmum labity fo you = mied o the
purchase grice you pad Tor Te proouct, SLT LiE B ool fable 0 wou § i is wnsEble o psionn cue
o Evesnls which oes of ase, inbErruglion of busne=s los! pofits, osd dats o olher conssquentsl,
purilive of spocisl damagas, hewovsl Caused, woollser o breach al wamanly, conbossd, bart
(ncluding neghpence) sirct legal nght, but ol dspobes wil be subjecled b0 Gandhinegar,
GLUUSRAT DL arisdicion.

ke T nead 0 depeata ciw TERS sorvice engmasd, e sarvics visl charge o5 por then affer and
Ierms & condtion will ba chargad. Spanes charge will o al octual

(F-RIKT- 3180 Res; 00, Wl 18709/ 0017 Page D%
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Quotation for CNC Vertical Machining Centre

JYOTICNC AUTOMATION LTDL
CIN - U29221G1991PLCO14514

Plot No.,G-506, Lodhika GIDC Vill-Metoda, Dist.-Rajkot - 360 021. @Jyari

Gujarat (India) | +91-26827-235100-101 & +91-2827-23514) / 235161
L infoajyoticoin W jyoticain

Date : 26/10/2020

Ta,

GURU AGRO INDUSTRIES
BUDHLADA ROAD

AATIA-
INFO.GURAGROGGNAIL.COM

Kine Attesticn - Mr, DAVINDER SANDHU
Cell Mo £ 9315299100

Sub Quotation ot YOI Maka CNC Machire Mocsl © RX 20
Proposal No. : BR_1400 / 2020/ 10/ 15800

Dear Sir,
We thank you for the opportunity given us to address your requremant.

ALLECHSD 15 our detalled Tachno - Commercial offér for your consideration.

We shall be glad to discuss parsenally, any clanfications required to ensere that the right solutlons are provided far your
applicaton.

Hope cur offer is 1 Ene with your reguirement and in case of ary further guernies, feel free to contact us,
In anticipaticn of your valued order.

Regards,
For, Jyoti CNC Automation Ltd.

Mandeep Kalra
Contact No: 9872838746
Emad - info@meaindia.in

Encl:l. Commercal Offer
2. Tedhnical Spacficabon
3 Terns of Cffer

W _iverri

Jyoti CNC Automation Ltd.

Clo, MTA Technologies. SCF-21 | Urban Estate,
Phase: |l | Focal Point | Ludhiana - 141010
Web: www |yotl.ooin, www huron fr
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UL S5AT) DU TRES

@m Fropass'ila, BA_T4D0 / 3020 7 10 ! 13580 Date: 22000
Jrot M Hachine ; R 20

Commercal Ofes ; [Frice Ex-Womks]

Description oy, Frice ()

JYOTI Make CNC Machine, Model: RX 20
Basic machiae with

* Camputer Mumerc Cortrol Unit ; Siemass - 830 D Rasic M
= Spdmdie : ET 40

« Spindie Mator : 16.5/15 BKW. S000/m. 5075 N

. ihil I-lmml Systam ; Erup Trm' ~Fronk

= ATC : 20 Tools

« Pucking : Base Plateform Packing {in Lie of Standand) 12,500
s AT SERVD Axs D ks

« Higresr Rapid rate of A0nsmn

1 Hao, AT 3T 800

L] I"Irih I?“E'.'.'IF?" IJI-:Il‘.i-:m!l:- I'ur ¥, ¥ -ulll:l E L

L] i'-ll-:lr- |:-ra:rsl:l1 Lneur r«l:h:m Guu'll: Ll

8 Aukn & Hﬂ"l.lil -:nﬂirﬂ. i'|IF|:llr'.|

* Certralized & Programmabie fugrication

] E-l:rtmildTnTn Humdity ke Dist Frae 'I:'Ii-l:l:n:lnl:l

L] EII:ttlll:ul {!ll.lrlﬂ arny rE-[I He wh &r Condiioning Unit
L] ‘.hr:r"hr Emplnr.l B rrnﬂ:n-

L] 'Gr-:phll: El-l'nl.rul;l&n E l'.lertrunr: I'-urd lll'ier"I'I-IF"]'l

L] _IE-E I:alnraie:l A.l-::. I'-.'.r Huh |:l"EI:|!JI:l1 l‘l:l!llll:lrlnl] acl:'u'ﬂt:.l & 3.!!1:-E'HI.EI:IIII:'|I'
+ TRM friendly Guamlng ‘sagign

L] ":’l-E:"uEu"E mith 3 Pﬂl'll leweding

: F:i‘h] L

» Hesd coslard :-:.'sl.errl

] t.mirq I-'sd )

« Wark lighe

Cptionsl Atcossories Gty Price | ¥)
Insurance Charge | nclyded |
Fraight Chasga | To Pay |

Guoted Price For Rt 20 With Abave Optians For GURY AGRD INDUSTRIES 7 27,50,000
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LR SGRT WOUSTRIES
W voT A e i
Technical Spacification
F Talilg
Talila Sine 1000 X 530 mmi
T-5inf Dimergion 44 1EX100 mrm
Distance from Floeor to Table S50 mm
Mae Load an Takl 400 kgt
2.2 Capacily
X-hxis Travel X mrn
-Axis Transal 510 mm
2 Axis Travel 500 mm
DE. From Sgindle Face 1o Table Tog (Min-Max.) 125-635 mim
2.3 Fesd
Raple Traverse (0.7 & 2 Akl 47 myrnin
Cutiang Feed 10 mirnin
2.4 Main 5pindie
Spindle Spead Range BOCED rpm
Lpindla Mpbor Power -Famuc 13005 kW
Lpindle Motor Pomer -Semens 158105 bW
Frint Boarrsg Boe T i
Lpindie Mose BT - 40
2,5 Automatic Toal Changer
Wumber cf Tanl 20
Man. Tool Dis. Pockets (&R empiy| A125 mim
Mau. Tool Waight . Tkg
Max. Tool Length . 230 mm
N Becuracy [Ae per VDUDGD F441)
Fositoning Uncemaingy (P .01 mm
Repaatability |Ps medsam) 0,005 mim
2.7 Other Data
‘Weight & |Approx.) E4ED Kg
Difmensian @ |fopeos.)
Lergth 2625 mm
Witth 2000 =
Hagaght 275 mm
# Hefar maschine detaied wrpou far oyl marhine fimession & space reperement
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GURUAGRD WOUSTRES
Propasy’ Mo 87_1400 / N20 /10 | 13660 Oots: 28142020
Jrot Mese Machine ; X 20

Wi

The Next-Gen
Industry 4.0 Tool.

Redefining PPC
Plan, Produce, Complete,

7'7éENSE

Joeth s 2w founth industial reushation in ONC aufemation and marnulictring with Tri SERSE The it Jdesadion's 140 1001 that redefead
the convetione IR maded 15 Pan. Procuce Comgiese

Joot) & Comeveted 1o bead e wirg ot NG FOr INS el o sy TS SENSE

Tek SENSE 15 a nighiy automated mMaching capadie of processing the most sopheticated cperabions in the incustry. Wih sechnabgy and ths
pass0on, Jpot ntroduces 7th SENSE an i4.0 machine Capatile of peforming murndane and repeat tasks indegerdenly alomig Pumans 1o
focus a0 the autcames of these aperatians

|operator, Supervsur efc )

Sepcrms & Aarywn

Gesr Box Lubrication O Leve
Goar Box Labricabion Fitar Ohatruct

Cockpit OEE Production Live
Compreheryve Live Dveval Schedutieg & Productivity Machrne Monhoring
Dasvboard Equpment E¥ciency Manitoring
Reports Health Tool Big Data
inkigent Regens Heats Montanig Tioxd Life Mt aagartect Cosd ) Locs sats
Managaman
Productivity with Live Monitoring, Scheduling,
Health Monitoring & Reports
Masiet Matutes & AU taly Fedd ey Weegtd Mimidonrg Peylives*
o Machne, Pam, St Managemant v Lve Machan Health Mardarieg
v Production Scheduiyg Tool ¥ Machine Health Algrms Logs
o Dty Prodection \imus anion & V' Machne Health Alpss
VEGSTSINN v Spiade - Busnng Tesperature, Masd
o Diedy Tasc Manager Soech Terrpertine, Vitralion, Loed,
¥ Manmed Damelime Mandpenwent Porawe UNIKZabon, Bun Halry
Reparts v Coufirt - Flew Prassure
v Conmvrper Coclan! Lol
o Live Braakdown Narms >
% X " v Mm:mu:moam
W Live Nechine Monitorng 3’:“ Ol Tenperotue
v Vitus Screen W Becrical Canmet Temperatire
Al Logs ¥ Lincation
' Downtime & Froductisiy Aerts Ack Lutricatien OF Lewsd
¥ Dechcated operater Scroen® At Lubricatisn "?”:"
& D Gear Bax whnicalion Terpergtumn

QEE Do Tivs Malyss. Avakaiity Cran, GosdSorap #4ms, Nachine LrEzatien. Peodiction Trend, Speednss Analgsis. Cyde Time
Foatyds, QMY

* buadth merdarng scitaere afe enatied besed o i n the maches, ave licie with standslone icerme oy,
** JechCated Operetor Sorecen Sak) seorstty A ot nouged 0 gven mong
N vty Aosaparats than the etandecsd e wncd sl te charged satra, svsletin with dandebne sowow oty
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AGRD WOUSTRES

GLRY
@m Propasa' Mo BA_T400 £ N0/ 10 | 13660 Oote: 2314200
Jrov Mese Machine ; RX 20

Terms of Offer

1) PMrke
Uniess chhermse stated. 3l pnces guoted are "Ex works Motoda, Raject” and are subject to cormeton. alteration, madfcaton on
Sccount of omisions, ernies asd vanations i fereign exchange sabe. I case of afy vaniation in fereign exchange e affecting Tw
cost of imported materials usedito be used i maching, then the compary shall notty such vanation to the customer 1 month prior to
delvery of machine and the customer st Nave e pay and bear sty upwand revisos in price ol machine quated hereby. The sdce
2l remal Arm urless the buper &5 unatie 10 4l ks oblgations uncer the terms of the afer or In case of any varathns i the
tees of offer mutually agreed by the gaies
Kinaty consder s as cur Pnad quatation and supersedes Jl previows guotabions submitted.
The validity of prices effered & up to 15 days from the date of this qeetaticn. Thercafter subject to confirmaticn peior
to placing order.

2) Taxes and Duties

Al Eaxas, dutins, Cass, antry s, o0 43 iy 26 livsd by cortral. qevemment, SLale gousrament and lecal govemmant Bodies, shal
e exira and to be borne by the custoner. In case the Customer /s ontied to purchase at nil or concessional ar reduced e of tax
ander aty applicabie i laws of sl har Contral Gousrnment o Stata Gorssrrament of Gajacal, thee the customer sust hawe 1o deliser
vk deciarion (n duplicate) 3ong wih accessiry eapguon contdicae, dacuments, If any, Lo Tw company wihn Msen days of
glacing purchice order ang any fiiloe by e cultemsr n this cegarnd. woudd sot astthe Nm 8 cam ecd oerpticnicos e onal
3¢ of tax froes the comgany and the company is not labie for the samie in any manoer. Further, the Company lesenies the 1ight o
tucgroir fiom the parchaser all SLatutary lindes, s, coss. ste. Dhat may legally tacore changealie and racowrabie an tha
UaEaction.

3) Design and Manufacture:
A& the birme of placing purcaess oeder, the customret hes to specdy o wring in hisSen® purchess wder of 3l hsher/t requrements
Absut the rrachine and s Cade of sny omssion, B campasy will not be Fadle for tha same

Uik athermee expmieiy ageed N writing and specly 20 the comparny, the manudactutieg of machrs S50 De UsOMTaken 3 per
ceygn and specifcatians of the campeny and the compeny shafl not be Seble o scoept snd erterisn any such request after receipt
of purchace ardir of Oustamar by thi camparry. The camgany sy o EL son dikcnitizn sanufattue machinet ind 15 comparnants
efther o1 s OWn premises or of premees of its vendor

4) Inspection
The Pre Acceplance L2t al e mell of Costomes shas be gaven by Dre (OTpany ang L test s2al Corsst of maching Geomeirical
Acceptance and Funchonal Azceptance.

%) Tests) Tral
) Where the perchose arder stipulates that acceptance of goods |3 subpect to testaitrials by the customer, the trislz shol se the
Compary's normal testelrials for Qaods of that type and all costs for oener than stansand tessinas regared by the buyer shall be
tome seiely by the duyer. Any material reqated for zuch productisn testutrok or far commiszionng shall be supplied by the buyer ot
the buyers cost A0, SUCh tesISANaS shoulkd be within the scope of stipulations and scecfication of machine as provided In the
purchaze order ond the cistomer has to erewre the some

6) Terms of Payment
Al the poypments ba 3¢ made net of Ay deduhions.,
25% Advance Fayment with Purchase order, 75% balance Before Dispatch against Proferma Involoe prior to dispatch of

Al 1odled uptpecy machnes and High end madunes sal stradt specfic staggered paymernt schedule as ge the Final Offer
submitted. Ary quenes mith respect to the invaice to Se Intimatesd to the camgany in ariting within ore week from the date of Irvokcs.
The Duyer shall make good the payment within 15 days feom the dete of subimssion of documents for cellecton to the Dank as
soeched and agreed by the Suyer, ¥ for any reasars whatsoever andior tolre of the bank to credt ™e sad amaunt to the
LOMPany's Mcant

Warranty

B The weeriedy period for mechancal parts and CNC & shall ke far 12 and 24 muonirs respactively from Dwe date of insteliation
ANE COMIMESONG M CasTONers st of for periad of 15 MONNS on Mmecsancal panONC Spcters altar dedivery, If The Comenssionng
S deloyed due 1o reasns beyand the company's cantrol Tie warmanty does nat caver damiges coused Ly Conoson, inapprepriate
Fanaing o darage causen by ang 1hrd party K. ater insalation of maching o Costoeers grarmises, any ATertinm. maahcaions,
< doe by ousbamer himsel of without the consent of the coepany, the marraly an sachine shall Come 1o end immediately
Ang [he Company $hal af 2e Habde Ard rispon st lor any darrage (aused [0 the mache
muuwmmmmmwnm pernd
Doore ghass, ight Stck, Cyeie <Eamm ; Stop Duttons, plrySeavacteertal damags n rmaching & Dt Comsumabie ilars.

8) Delivery Pericet . ‘ .
The i lor delizery i basad an astiswstion anly; Staming fram the dute of recoipt of Tecknical and commecia Ceie Purchase Order

with the requste Avvance prymeat od Order Accegrance Copy duly signed by the congeny, The ime of delivery shol Se desmed to
Lo rackaned from the latet of e Tolowing dates nimay sither race gt of @l necedciary infeemation raquind 10 te guea by the
buyer for the seecation of the werk, recept of Dodher Acceptance copy duly sgned or shen tuyer mates the complete poymest 83 per
The @ipufatad teres of offor.

Appeaximats Dalivery Tiee: 1 - 2 Months
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9) Special Order Supply
The company canmot accept carcefaton of 3ll or any single machize / ltems or reduction in quanttes srdered which are cther than
sated in stardard poduct fange with sgeciay cptisns alter the order has pace been corflimed and placed in productian

10) Matsrials
The cempany shail 352 RS SIandao matenal o respect to the manufaciure of the poods, DT if wheaewer any Of the same 2re Nt
avaiasile, the compary shadl be ertithed te subtiote the Mot Seilihe alterratives that can be sbitained al the tiew of srasufacture.

11) Conditions of Dellvery
faum,mmmﬁmdgm.m«m!uummmmlmmamom\ncomv{wlmumwmn
166 the Sive 35 pee mSINctnn of the customer Hrmever in 3F (35S th Cusiomer shat hawe to beat dl 1SS ey he geoms ane
Waded an the veludie and | the Pany’s prardises. No daim for shortage o any sther queres mith resperl 1o delivery be
mmamdwmcmmmmm-m7mmm«wmmmmmmmmawmnmn
Claim shol be made be Presenvid olac! a4 delvered Gl such Sme the representatives of the conpany isspect the goeds In cuestion,
Aoy breach of s Condltine shal disentte: (he cusTomer 10 &%y 3BOWanCe for Such Mleged sherlages Lormpany Al e te Rank
n 2y svarner for damage, defey in Lransi and lardpotabion of giods.

12) Insurancs

The Customes stal have to srrange trarelt ivzurorce for goads and sso bear the cont for the same, The company shall not Be abke
o arty evacner o damags tauked te the goads Suring trandil Fom Comparny s oot b Ceslomar's praries

13] Validity of Quotation _
This offer = vald for o period of 15 days from the date of this quotation

14| Retestion of Titke of Goods
The goods inchuding materals, companents and accessonies) delivered by the Company Wil ondy be trorefermed to the tayer when
the suyer 2as pad al the sums dwed to the Company on any account whatsoaver. Frior 10 realization of Al suth paymerts the
company retans cwnership of the goods

15] Cancellation and Rescheduling Delvery
Orders shal rot Do treated a6 canceliod aithout writtos intivation ant confrmation of the sane by the compary s writing.
Canceidation of erder by the Cuyer does Not warmant refund of acvanze ameount paio (o the company. If for any reason the buyper
ANlicigatos s naliity 10 accept delivery oa tha data intimated by tre company he shat natily B company in witing stating e
reasons for the same. The company shall rotity the buyer i meting to accegx defivery of the Sad gaocs mtain
I the Buyer Tails te accept the didiviry wthin this orace penced, the compiny i entided ts Svert B saching o sthir
xym and a new perchase orcer has to be ratsed by the buyer a5 per the prevaling prices at taat time or cttorwse agieed between

16] Erection And
The erection and installtion of e machine shak ke Sore by the cestomer at ha@s premises and wen due coafemation by
CRLoman e Commissonng Shidl e dore by the (OMOAny'S mpneer for S e oy, SUBSEUENT CoMmEsiang of the same
MHMMIOMQG&\WMNMMMWIstﬂlhtt(ﬂmﬁm.

17) Lagal Jursediction
1 case of any degute reating 1o goods sold, arees betwesn the corspany and the customer, then the Court at Rajkot shall seve
pirsdictions and ab wuek Sopdo sl ke relivied 1o tha it ooy,

18] Porce Majesrs
The compary 579 ta relieved of its cbigations under the contract to the extent of which arges from or & attnbutable to acts, cvents,
MBS ONS oF ALUIGeNTS Beyond 0w reasoratie Mol RouBng, Wthoul BMEon, strikes, IoCRuS of other mdusirial disgules
{vrether iewahirg cur warkiorce or sy other partyl, acts of God, war, rot, civi commotian. malic o damage, compilance with any
W O QUWENTIMEntal order, MUK, raguialian of chextion srtael. breakdown of plart or madtenery, Bre, Mood o stoe of defaut of
sappliers or subcontractons
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Quotation for CNC Turning Machine (Swing over Bed 500 mm)

JYOTICNC AUTOMATION LTDL

CIN - U29221G1991PLCO14514

Plot No.,G-506, Lodhika GIDCVill-Metoda, Dist.-Rajkot - 360 021, JY r’
Gujarat (India) | +91-26827-235100-101 & +91-2827-23514) / 235161 e hERmamnan
L infoajyoticodn W jyoticoin

Date : 26/10/2020

Ta,

GURU AGRO INDUSTRIES
BUDHLADA ROAD

AATIA-
INFO.GURMAGROGGNAIL.COM

Kine Attesticn - Mr, DAVINDER SANDHU
Cell Ko. £ 3315299100

Sub Quotation ot YOI Maka CNC Machire Mocs! © DX 200-5A
Proposal No. : BR_1400 / 2020/ 10/ 1559¢

Dear Sir,
We thank you for the opportunity given us to address your reguremant.

ALLECHSD 15 our detalled Tachno - Commercial offér for your consideration.

We shall be glad to discuss parsenally, any clanfications required to ensere that the right solutlons are provided far your
application.

Hope cur oMfer (s 10 ine with your reguirement asd in case of ary further guenies, feel free to contact us
In anzicipation of your valued order.

Regards,
For, Jyoti CNC Automation Ltd.

Mandeep Kalra
Contact No: 9872838746
Emas - info@meaindia.in

Encl:l. Commercal Offer
2. Tedhnical Spacficabon
3 Termns of Offer

W _iverr

Jyoti CNC Automation Ltd.

Clo, MTA Technologies. SCF-21 | Urban Estate,
Phase: |l | Focal Point | Ludhana - 141010
Web: www |yotl.ooin, www huron fr
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LR S5AT) DU TRES
@m Fropass'ila, B9_T4D0 / 3620 ¢ 10 ! 1758 Dale: 22042000
s e WacTare : O 034
Commeroal Ofer ; |Price Ex-Works)
Description oy, Frice ()

JYOTI Make CHNC Machime, Model: X 200-54
Basic machiae with

* Camputer Rumerc Cortrol Unit ; Hemems - 828 B Baslc T
s Spladie 1 A2
. ‘Ilhdllﬂﬂdr l.'HSII.h':' {m*nm
. ihil I-lmml Systam ; ﬂupTru'r Hl.'\er
= Chaschk | Dia. 210mm, !-I.:ml
. ‘|'|||l|:-u-|:l: 4 |=ht-m:'l' 'Mth h:ﬂ.ln'mng l:'.ﬂ'lefr
. F'“Hng l-a-a-el:'lu-btl'wm P‘ul:,hn-u ||n Um:l':'lhrlcl-urd-l IE.SI]I:;
& e 'I'i.ll'l'lt E‘i"..i:lm . o
' .'r¢ E-Eﬂ"rﬂ .ﬁir: thri hrea
L] i'-ll-:lr- |:-ra:rsl:l1 Prel-ua-:l-r.l:l Huﬂ !.-:rﬂ!-ﬁ:r K and Foaxis
+ High peecision Lingar M:-h:ln guide ways
* Steprup Rigid struchue
+ Aatn & Manual cnslant syctam
L] !flr;lrulﬁr. Chn:bng
L] l'_-:rtr.!rnu:r [ I-'ruur-:mmul:lle-luullrahnn
'i."--nrl-l:ll:-lllltl:l Tﬂ'np I+urr|-'l:.il:'.l E- [:-..51 Frur [lertlunlzl
L] !Intl:lh:al T_H:lrlEI. ﬂII] Wi I :|I] H.I:'l.l'l.'-i'l .'.'I' I:I:Inl:ll:l:'nlnﬂ I.I-'II:
 Diractly D:luph:l At Motars
s Sruune mith 3 Pent levelisg

i Er.ﬂ'.'l'lll: 5Ir|1-|.|-:ll:|'.lr| k Blactrank Harnd ahasd [MPG)

1 Hao, 19,585,750

= L Calipraied axis f:lr Hl:h Frecion F'mi'al:rmn SLLUrACY E HEp:thrl.r
. IFH Irnﬂdhr Guurdlnn dn::nn

Optianal Accassaries | oty | Price (%)
Extra A Cessnabes

Roring Toot Holders a ha. 12,000
St of Shewves 1 b 4 ADY
Tumringlixial Teol Holders 2 Ha. & 0l

Insurange Charge @ nclyded |
Freight Charge | To Pay }
Quinked Price For DX 200-54 With Above Ogitions Far GUAY AGRD INDUSTRIES ¥ 10,03550
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LR SGR0 WU TRIES
W voT e 140 e i e
Technical Spacification
P Capacity
Swing Chear Bed 500 mm
5 Tuming G 230 mm
Wax. Turming Din.” 5 mm
Waximin Tiemreg Langth 508 mimn
2.2 Shideas
E-hais Travel [Trpss) 200 mrh
L-Axis Travel [Lonyivedinal) 300 mm
Rapid Feed (X & £ auis) 24 mimin
F | Main Spindie
Spindle Motor Power - Faruc 13)7.5 ksl
Spindie Mobar Paser - Semend 15 50 kN
Spindle Spead Bange SO-ACH] rpy
Apindie Bare 10 i
Spindle Mose A2
Wax. Bar Capanty 53 mm
2.4 Turrst
Wumbar af SLation il
Wax. Biaring Bar Dia. 40 mm
T Sige (Cross Sectional) 25 2 Z5 mm
.5 Tall 5rock
Quiil Daa. BEL% mm
Qud Stroka 1310 mmi
Thnust [Adjusiable) 204 kgf
1.5 Aecuracy [As par VDDGD 3441
Positlonung Lincemaingy (F) 0007 mm
Repeatakility {Fs mediam) 0,045 mn
2.7 Other Rata
Waching ‘Woight & [Approw.) U0 by
Maching Dimension # |Appros. )
Lergeh 1730 men
‘Width LEL5 e
Height 1580 men
. Deperas tpen rlamaing arreagemert. Tnalng s kb
'] Awfer Machne Detaked Layoet for owerell machines denmsions & space nequinesients.

Page 137 of 157



Draft Detailed Project Report of Fatehabad Agricultural Implements Manufacturing Cluster

GURLAGRD WOUSTRES
Propasy’ Mo 87_1400 / N20 4 10/ 13556 Dot 23142020
o Mpke Mactire © OF 209-3A

Wi

The Next-Gen
Industry 4.0 Tool.

Redefining PPC
Plan, Produce, Complete,

7'7éENSE

Joeth s 2w founth industial reushation in ONC aufemation and marnulictring with Tri SERSE The it Jdesadion's 140 1001 that redefead
the convetione IR maded 15 Pan. Procuce Comgiese

Joot) & Comeveted 1o bead e wirg ot NG FOr INS el o sy TS SENSE

Tek SENSE 15 a nighiy automated mMaching capadie of processing the most sopheticated cperabions in the incustry. Wih sechnabgy and ths
pass0on, Jpot ntroduces 7th SENSE an i4.0 machine Capatile of peforming murndane and repeat tasks indegerdenly alomig Pumans 1o
focus a0 the autcames of these aperatians

|operator, Supervsur efc )

Sepcrms & Aarywn

Gesr Box Lubrication O Leve
Goar Box Labricabion Fitar Ohatruct

Cockpit OEE Production Live
Compreheryve Live Dveval Schedutieg & Productivity Machrne Monhoring
Dasvboard Equpment E¥ciency Manitoring
Reports Health Tool Big Data
inkigent Regens Heats Montanig Tioxd Life Mt aagartect Cosd ) Locs sats
Managaman
Productivity with Live Monitoring, Scheduling,
Health Monitoring & Reports
Masiet Matutes & AU taly Fedd ey Weegtd Mimidonrg Peylives*
o Machne, Pam, St Managemant v Lve Machan Health Mardarieg
v Production Scheduiyg Tool ¥ Machine Health Algrms Logs
o Dty Prodection \imus anion & V' Machne Health Alpss
VEGSTSINN v Spiade - Busnng Tesperature, Masd
o Diedy Tasc Manager Soech Terrpertine, Vitralion, Loed,
¥ Manmed Damelime Mandpenwent Porawe UNIKZabon, Bun Halry
Reparts v Coufirt - Flew Prassure
v Conmvrper Coclan! Lol
o Live Braakdown Narms >
% X " v Mm:mu:moam
W Live Nechine Monitorng 3’:“ Ol Tenperotue
v Vitus Screen W Becrical Canmet Temperatire
Al Logs ¥ Lincation
' Downtime & Froductisiy Aerts Ack Lutricatien OF Lewsd
¥ Dechcated operater Scroen® At Lubricatisn "?”:"
& D Gear Bax whnicalion Terpergtumn

QEE Do Tivs Malyss. Avakaiity Cran, GosdSorap #4ms, Nachine LrEzatien. Peodiction Trend, Speednss Analgsis. Cyde Time
Foatyds, QMY

* buadth merdarng scitaere afe enatied besed o i n the maches, ave licie with standslone icerme oy,
** JechCated Operetor Sorecen Sak) seorstty A ot nouged 0 gven mong
N vty Aosaparats than the etandecsd e wncd sl te charged satra, svsletin with dandebne sowow oty
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GURL AGRD WOUSTRES
@m Propasy’ Mo SR _T400 7 Ni20 /10 | 13556 Dot 231462000
0y Npke Mactire © OX 209-34

Terms of Offer

1) PMrke
Uniess chhermse stated. 3l pnces guoted are "Ex works Motoda, Raject” and are subject to cormeton. alteration, madfcaton on
Sccount of omisions, ernies asd vanations i fereign exchange sabe. I case of afy vaniation in fereign exchange e affecting Tw
cost of imported materials usedito be used i maching, then the compary shall notty such vanation to the customer 1 month prior to
delvery of machine and the customer st Nave e pay and bear sty upwand revisos in price ol machine quated hereby. The sdce
2l remal Arm urless the buper &5 unatie 10 4l ks oblgations uncer the terms of the afer or In case of any varathns i the
tees of offer mutually agreed by the gaies
Kinaty consder s as cur Pnad quatation and supersedes Jl previows guotabions submitted.
The validity of prices effered & up to 15 days from the date of this qeetaticn. Thercafter subject to confirmaticn peior
to placing order.

2) Taxes and Duties

Al Eaxas, dutins, Cass, antry s, o0 43 iy 26 livsd by cortral. qevemment, SLale gousrament and lecal govemmant Bodies, shal
e exira and to be borne by the custoner. In case the Customer /s ontied to purchase at nil or concessional ar reduced e of tax
ander aty applicabie i laws of sl har Contral Gousrnment o Stata Gorssrrament of Gajacal, thee the customer sust hawe 1o deliser
vk deciarion (n duplicate) 3ong wih accessiry eapguon contdicae, dacuments, If any, Lo Tw company wihn Msen days of
glacing purchice order ang any fiiloe by e cultemsr n this cegarnd. woudd sot astthe Nm 8 cam ecd oerpticnicos e onal
3¢ of tax froes the comgany and the company is not labie for the samie in any manoer. Further, the Company lesenies the 1ight o
tucgroir fiom the parchaser all SLatutary lindes, s, coss. ste. Dhat may legally tacore changealie and racowrabie an tha
UaEaction.

3) Design and Manufacture:
A& the birme of placing purcaess oeder, the customret hes to specdy o wring in hisSen® purchess wder of 3l hsher/t requrements
Absut the rrachine and s Cade of sny omssion, B campasy will not be Fadle for tha same

Uik athermee expmieiy ageed N writing and specly 20 the comparny, the manudactutieg of machrs S50 De UsOMTaken 3 per
ceygn and specifcatians of the campeny and the compeny shafl not be Seble o scoept snd erterisn any such request after receipt
of purchace ardir of Oustamar by thi camparry. The camgany sy o EL son dikcnitizn sanufattue machinet ind 15 comparnants
efther o1 s OWn premises or of premees of its vendor

4) Inspection
The Pre Acceplance L2t al e mell of Costomes shas be gaven by Dre (OTpany ang L test s2al Corsst of maching Geomeirical
Acceptance and Funchonal Azceptance.

%) Tests) Tral
) Where the perchose arder stipulates that acceptance of goods |3 subpect to testaitrials by the customer, the trislz shol se the
Compary's normal testelrials for Qaods of that type and all costs for oener than stansand tessinas regared by the buyer shall be
tome seiely by the duyer. Any material reqated for zuch productisn testutrok or far commiszionng shall be supplied by the buyer ot
the buyers cost A0, SUCh tesISANaS shoulkd be within the scope of stipulations and scecfication of machine as provided In the
purchaze order ond the cistomer has to erewre the some

6) Terms of Payment
Al the poypments ba 3¢ made net of Ay deduhions.,
25% Advance Fayment with Purchase order, 75% balance Before Dispatch against Proferma Involoe prior to dispatch of

Al 1odled uptpecy machnes and High end madunes sal stradt specfic staggered paymernt schedule as ge the Final Offer
submitted. Ary quenes mith respect to the invaice to Se Intimatesd to the camgany in ariting within ore week from the date of Irvokcs.
The Duyer shall make good the payment within 15 days feom the dete of subimssion of documents for cellecton to the Dank as
soeched and agreed by the Suyer, ¥ for any reasars whatsoever andior tolre of the bank to credt ™e sad amaunt to the
LOMPany's Mcant

Warranty

B The weeriedy period for mechancal parts and CNC & shall ke far 12 and 24 muonirs respactively from Dwe date of insteliation
ANE COMIMESONG M CasTONers st of for periad of 15 MONNS on Mmecsancal panONC Spcters altar dedivery, If The Comenssionng
S deloyed due 1o reasns beyand the company's cantrol Tie warmanty does nat caver damiges coused Ly Conoson, inapprepriate
Fanaing o darage causen by ang 1hrd party K. ater insalation of maching o Costoeers grarmises, any ATertinm. maahcaions,
< doe by ousbamer himsel of without the consent of the coepany, the marraly an sachine shall Come 1o end immediately
Ang [he Company $hal af 2e Habde Ard rispon st lor any darrage (aused [0 the mache
muuwmmmmmwnm pernd
Doore ghass, ight Stck, Cyeie <Eamm ; Stop Duttons, plrySeavacteertal damags n rmaching & Dt Comsumabie ilars.

8) Delivery Pericet . ‘ .
The i lor delizery i basad an astiswstion anly; Staming fram the dute of recoipt of Tecknical and commecia Ceie Purchase Order

with the requste Avvance prymeat od Order Accegrance Copy duly signed by the congeny, The ime of delivery shol Se desmed to
Lo rackaned from the latet of e Tolowing dates nimay sither race gt of @l necedciary infeemation raquind 10 te guea by the
buyer for the seecation of the werk, recept of Dodher Acceptance copy duly sgned or shen tuyer mates the complete poymest 83 per
The @ipufatad teres of offor.

Appeaximats Dalivery Tiee: 1 - 2 Months
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9) Special Order Supply
The company canmot accept carcefaton of 3ll or any single machize / ltems or reduction in quanttes srdered which are cther than
sated in stardard poduct fange with sgeciay cptisns alter the order has pace been corflimed and placed in productian

10) Matsrials
The cempany shail 352 RS SIandao matenal o respect to the manufaciure of the poods, DT if wheaewer any Of the same 2re Nt
avaiasile, the compary shadl be ertithed te subtiote the Mot Seilihe alterratives that can be sbitained al the tiew of srasufacture.

11) Conditions of Dellvery
faum,mmmﬁmdgm.m«m!uummmmlmmamom\ncomv{wlmumwmn
166 the Sive 35 pee mSINctnn of the customer Hrmever in 3F (35S th Cusiomer shat hawe to beat dl 1SS ey he geoms ane
Waded an the veludie and | the Pany’s prardises. No daim for shortage o any sther queres mith resperl 1o delivery be
mmamdwmcmmmmm-m7mmm«wmmmmmmmmawmnmn
Claim shol be made be Presenvid olac! a4 delvered Gl such Sme the representatives of the conpany isspect the goeds In cuestion,
Aoy breach of s Condltine shal disentte: (he cusTomer 10 &%y 3BOWanCe for Such Mleged sherlages Lormpany Al e te Rank
n 2y svarner for damage, defey in Lransi and lardpotabion of giods.

12) Insurancs

The Customes stal have to srrange trarelt ivzurorce for goads and sso bear the cont for the same, The company shall not Be abke
o arty evacner o damags tauked te the goads Suring trandil Fom Comparny s oot b Ceslomar's praries

13] Validity of Quotation _
This offer = vald for o period of 15 days from the date of this quotation

14| Retestion of Titke of Goods
The goods inchuding materals, companents and accessonies) delivered by the Company Wil ondy be trorefermed to the tayer when
the suyer 2as pad al the sums dwed to the Company on any account whatsoaver. Frior 10 realization of Al suth paymerts the
company retans cwnership of the goods

15] Cancellation and Rescheduling Delvery
Orders shal rot Do treated a6 canceliod aithout writtos intivation ant confrmation of the sane by the compary s writing.
Canceidation of erder by the Cuyer does Not warmant refund of acvanze ameount paio (o the company. If for any reason the buyper
ANlicigatos s naliity 10 accept delivery oa tha data intimated by tre company he shat natily B company in witing stating e
reasons for the same. The company shall rotity the buyer i meting to accegx defivery of the Sad gaocs mtain
I the Buyer Tails te accept the didiviry wthin this orace penced, the compiny i entided ts Svert B saching o sthir
xym and a new perchase orcer has to be ratsed by the buyer a5 per the prevaling prices at taat time or cttorwse agieed between

16] Erection And
The erection and installtion of e machine shak ke Sore by the cestomer at ha@s premises and wen due coafemation by
CRLoman e Commissonng Shidl e dore by the (OMOAny'S mpneer for S e oy, SUBSEUENT CoMmEsiang of the same
MHMMIOMQG&\WMNMMMWIstﬂlhtt(ﬂmﬁm.

17) Lagal Jursediction
1 case of any degute reating 1o goods sold, arees betwesn the corspany and the customer, then the Court at Rajkot shall seve
pirsdictions and ab wuek Sopdo sl ke relivied 1o tha it ooy,

18] Porce Majesrs
The compary 579 ta relieved of its cbigations under the contract to the extent of which arges from or & attnbutable to acts, cvents,
MBS ONS oF ALUIGeNTS Beyond 0w reasoratie Mol RouBng, Wthoul BMEon, strikes, IoCRuS of other mdusirial disgules
{vrether iewahirg cur warkiorce or sy other partyl, acts of God, war, rot, civi commotian. malic o damage, compilance with any
W O QUWENTIMEntal order, MUK, raguialian of chextion srtael. breakdown of plart or madtenery, Bre, Mood o stoe of defaut of
sappliers or subcontractons
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Quotation for CNC Turning Machine (Swing over Bed 740 mm)

JYOTICNC AUTOMATION LTDL

CIN - U29221G1991PLCO14514

Plot No.,G-506, Lodhika GIDCVill-Metoda, Dist.-Rajkot - 360 021, JY r’
Gujarat (India) | +91-26827-235100-101 & +91-2827-23514) / 235161 e hERmamnan
L infoajyoticodn W jyoticoin

Date : 26/10/2020

Ta,

GURU AGRO INDUSTRIES
BUDHLADA ROAD

AATIA-
INFO.GURMAGROGGNAIL.COM

Kine Attesticn - Mr, DAVINDER SANDHU
Cell Ko. £ 3315299100

Sub Quotation ot YOI Maka CNC Machire Mocs! © DX 350-700A
Proposal No. : BR_1400 / 2020/ 10/ 15598

Dear Sir,
We thank you for the opportunity given us to address your reguremant.

ALLECHSD 15 our detalled Tachno - Commercial offér for your consideration.

We shall be glad to discuss parsenally, any clanfications required to ensere that the right solutlons are provided far your
application.

Hope cur oMfer (s 10 ine with your reguirement asd in case of ary further guenies, feel free to contact us
In anzicipation of your valued order.

Regards,
For, Jyoti CNC Automation Ltd.

Mandeep Kalra
Contact No: 9872838746
Emas - info@meaindia.in

Encl:l. Commercal Offer
2. Tedhnical Spacficabon
3 Termns of Offer

W _iverr

Jyoti CNC Automation Ltd.

Clo, MTA Technologies. SCF-21 | Urban Estate,
Phase: |l | Focal Point | Ludhana - 141010
Web: www |yotl.ooin, www huron fr
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GURL S5AT) DU TRES

@m Propass'ilo, BA_T4D0 / 3020 £ 10 ¢ 13555 Date: 2152000
foti Blake Maghne - [ T5-7094

Commeroal Ofer ; |Price Ex-Works)

Description oy, Frice ()

[YOTI Make CHC Machine, Model: DX 350-T004
Basic machise with
+ Camputer umeric Cartrol Unit: Siomams - 828 B Basic T
s Spdadle 1 A5
. 1mmm !!.'..Ikl’i Emnm
. ihil I-lmml l-j'lhll i Erup Tray - Frnnlz
= Chasck | Dz, 303mm, !-I.:ml
. ‘|'|||l|:-u-|:l: 4 |=ht-m:'l' 'Mth h:ﬂ.ln'mng -.'vr'rIE
. F'“Hng l-a-a-el:'lu-btl'wm P‘ul:,hn-u ||n Um:l':'lhrlcl-urd-l IE.SI]I:;
LT 10 'Ii.ll'l'lt Bi"..i:lm . =
' .'r¢ E-Eﬂ"rﬂ .ﬁir: thri hrea
L] i'-ll-:lr- |:-ra:rsl:l1 Prel-ua-:l-r.l:l Han SJ:r:us I'|:|r :l: ﬂll'll:l E Ll
s High peecizion Ralier Typa Linaar M Hn‘hnn e Nags
* Monobikoc Singls piece slant bed l'l.r‘-_fLur“E'
o ket & Manual coslant Gystam
= slycrauic Checking
L] l'_-:rtr.!rnu:r [ I-'ruur-:mmul:lle-luullrahnn
'i."--nrl-l:ll:-lllltl:l Tﬂ'np I+urr|-'l:.il:'.l E- [:-..51 Frur [lertlunlzl
L] !Intl:lll:al EH:IFEI. ﬂII] Wi I :||] H.I:'ll.l'l.'-i'l .'.'I' |:|:r|1|:|l:h:-|1|n-n I.I-'II:
 Diractly D:luph:l At Motars
s Sruune mith 3 Pent levelisg
» Graphic Simuabion & Blactrnike Hand whast (UPG)
s L Calipraied fuwos Fur th Feuum l"u:-uur-nu LBy -5. 'wpleul.ullill,r

. IFH Irnﬂdhr Guurdlnn lh::nnn

1 Hao, 26,531,250

Optianal Accassaries | oty | Price (%)
Extra A Cessnabes

Roring Toot Holders a ha. 12,000
St of Shewves 1 b 4 ADY
Tumringlixial Teol Holders 2 Ha. & 0l

Insurange Charge @ nclyded |
Freight Charge | To Pay }
Cunked Price For DX 350-T00A8 With &bove Dptiane For GURY &GRD IMDUSTEIES ¥ 18.66,150
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W ivomy

Technical Spacification

CLRL A5AT MDUSTRES

Propasy' o BA_TI00 £ 2620 ¢ 10 13555 Oiler 2 1E200

fFob Make Mootne - W FR-1004

Y

2.2

F18 |

2.4

2.3

1.6

2.7

Capaciny

Swing D Bed

520 Tumng Dia

Max. Turning Dia®

Max, Turning Leagih®
Shides

E-dis Travel [Cross)
L-AxE Travel [Longiudiead]
Rapid Fead X & £ anis)
Main Spindle

Spimdle Motar Power - Fanue
Spandle Mater Power - Sasens
Spindle Spead Range
Spindle Bame

Hpindle Nose

Max. Bar Capacity

Turret

M. &f Tonol Staban

Max. Borrrg Bat Dia

Taol Se [Cross Sectianal|
Tall Steck

Quaill Gia.

Cualll SEroke

Thrust {Adjusiabie)

Aecuracy (As per VDUDGD 3441}

Fositloning Unoertainty F
Ropeatability (Ps madium|
Otkar Data

Machine Walght #{approoc}
Maching CHivesTSion #iBpone.]
Length

W™

Heig

Depemr s U pon clamping errsngement, Tooieg and ok

Afwr Machine Ostabed Layout fof oseral machics dememions & spece mguremant

40 mm
41% mm
G0 mm
Tl i

L0
0 mim
24 mimin

18515 kW
1E/12 kW
S0-2300 rpmy
E0mm
Az-G
ES mm

B
40 min
5% 25 mm

100 mmi
L0 mrm
500 kgl {Max )

0.01 mm
0,005 man

EL00 kg
3633 mm

1570 mm
205 mm
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GURLUAGRD WOUSTRES
Propasy' Mo 87_1400 £ X020/ 10 [ 13559 Do 28162020
Jyots Make Kachne - OX T50- 7000

Wi

The Next-Gen
Industry 4.0 Tool.

Redefining PPC
Plan, Produce, Complete,

7'7éENSE

Joeth s 2w founth industial reushation in ONC aufemation and marnulictring with Tri SERSE The it Jdesadion's 140 1001 that redefead
the convetione IR maded 15 Pan. Procuce Comgiese

Joot) & Comeveted 1o bead e wirg ot NG FOr INS el o sy TS SENSE

Tek SENSE 15 a nighiy automated mMaching capadie of processing the most sopheticated cperabions in the incustry. Wih sechnabgy and ths
pass0on, Jpot ntroduces 7th SENSE an i4.0 machine Capatile of peforming murndane and repeat tasks indegerdenly alomig Pumans 1o
focus a0 the autcames of these aperatians

|operator, Supervsur efc )

Sepcrms & Aarywn

Gesr Box Lubrication O Leve
Goar Box Labricabion Fitar Ohatruct

Cockpit OEE Production Live
Compreheryve Live Dveval Schedutieg & Productivity Machrne Monhoring
Dasvboard Equpment E¥ciency Manitoring
Reports Health Tool Big Data
inkigent Regens Heats Montanig Tioxd Life Mt aagartect Cosd ) Locs sats
Managaman
Productivity with Live Monitoring, Scheduling,
Health Monitoring & Reports
Masiet Matutes & AU taly Fedd ey Weegtd Mimidonrg Peylives*
o Machne, Pam, St Managemant v Lve Machan Health Mardarieg
v Production Scheduiyg Tool ¥ Machine Health Algrms Logs
o Dty Prodection \imus anion & V' Machne Health Alpss
VEGSTSINN v Spiade - Busnng Tesperature, Masd
o Diedy Tasc Manager Soech Terrpertine, Vitralion, Loed,
¥ Manmed Damelime Mandpenwent Porawe UNIKZabon, Bun Halry
Reparts v Coufirt - Flew Prassure
v Conmvrper Coclan! Lol
o Live Braakdown Narms >
% X " v Mm:mu:moam
W Live Nechine Monitorng 3’:“ Ol Tenperotue
v Vitus Screen W Becrical Canmet Temperatire
Al Logs ¥ Lincation
' Downtime & Froductisiy Aerts Ack Lutricatien OF Lewsd
¥ Dechcated operater Scroen® At Lubricatisn "?”:"
& D Gear Bax whnicalion Terpergtumn

QEE Do Tivs Malyss. Avakaiity Cran, GosdSorap #4ms, Nachine LrEzatien. Peodiction Trend, Speednss Analgsis. Cyde Time
Foatyds, QMY

* buadth merdarng scitaere afe enatied besed o i n the maches, ave licie with standslone icerme oy,
** JechCated Operetor Sorecen Sak) seorstty A ot nouged 0 gven mong
N vty Aosaparats than the etandecsd e wncd sl te charged satra, svsletin with dandebne sowow oty
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GURUAGRD WOUSTRES
@m Propasy' Mo 87 _1400 7 2020/ 10 ! 13559 Dove: 28162020
frot! Make Ractne - OX T50-7000

Terms of Offer

1) PMrke
Uniess chhermse stated. 3l pnces guoted are "Ex works Motoda, Raject” and are subject to cormeton. alteration, madfcaton on
Sccount of omisions, ernies asd vanations i fereign exchange sabe. I case of afy vaniation in fereign exchange e affecting Tw
cost of imported materials usedito be used i maching, then the compary shall notty such vanation to the customer 1 month prior to
delvery of machine and the customer st Nave e pay and bear sty upwand revisos in price ol machine quated hereby. The sdce
2l remal Arm urless the buper &5 unatie 10 4l ks oblgations uncer the terms of the afer or In case of any varathns i the
tees of offer mutually agreed by the gaies
Kinaty consder s as cur Pnad quatation and supersedes Jl previows guotabions submitted.
The validity of prices effered & up to 15 days from the date of this qeetaticn. Thercafter subject to confirmaticn peior
to placing order.

2) Taxes and Duties

Al Eaxas, dutins, Cass, antry s, o0 43 iy 26 livsd by cortral. qevemment, SLale gousrament and lecal govemmant Bodies, shal
e exira and to be borne by the custoner. In case the Customer /s ontied to purchase at nil or concessional ar reduced e of tax
ander aty applicabie i laws of sl har Contral Gousrnment o Stata Gorssrrament of Gajacal, thee the customer sust hawe 1o deliser
vk deciarion (n duplicate) 3ong wih accessiry eapguon contdicae, dacuments, If any, Lo Tw company wihn Msen days of
glacing purchice order ang any fiiloe by e cultemsr n this cegarnd. woudd sot astthe Nm 8 cam ecd oerpticnicos e onal
3¢ of tax froes the comgany and the company is not labie for the samie in any manoer. Further, the Company lesenies the 1ight o
tucgroir fiom the parchaser all SLatutary lindes, s, coss. ste. Dhat may legally tacore changealie and racowrabie an tha
UaEaction.

3) Design and Manufacture:
A& the birme of placing purcaess oeder, the customret hes to specdy o wring in hisSen® purchess wder of 3l hsher/t requrements
Absut the rrachine and s Cade of sny omssion, B campasy will not be Fadle for tha same

Uik athermee expmieiy ageed N writing and specly 20 the comparny, the manudactutieg of machrs S50 De UsOMTaken 3 per
ceygn and specifcatians of the campeny and the compeny shafl not be Seble o scoept snd erterisn any such request after receipt
of purchace ardir of Oustamar by thi camparry. The camgany sy o EL son dikcnitizn sanufattue machinet ind 15 comparnants
efther o1 s OWn premises or of premees of its vendor

4) Inspection
The Pre Acceplance L2t al e mell of Costomes shas be gaven by Dre (OTpany ang L test s2al Corsst of maching Geomeirical
Acceptance and Funchonal Azceptance.

%) Tests) Tral
) Where the perchose arder stipulates that acceptance of goods |3 subpect to testaitrials by the customer, the trislz shol se the
Compary's normal testelrials for Qaods of that type and all costs for oener than stansand tessinas regared by the buyer shall be
tome seiely by the duyer. Any material reqated for zuch productisn testutrok or far commiszionng shall be supplied by the buyer ot
the buyers cost A0, SUCh tesISANaS shoulkd be within the scope of stipulations and scecfication of machine as provided In the
purchaze order ond the cistomer has to erewre the some

6) Terms of Payment
Al the poypments ba 3¢ made net of Ay deduhions.,
25% Advance Fayment with Purchase order, 75% balance Before Dispatch against Proferma Involoe prior to dispatch of

Al 1odled uptpecy machnes and High end madunes sal stradt specfic staggered paymernt schedule as ge the Final Offer
submitted. Ary quenes mith respect to the invaice to Se Intimatesd to the camgany in ariting within ore week from the date of Irvokcs.
The Duyer shall make good the payment within 15 days feom the dete of subimssion of documents for cellecton to the Dank as
soeched and agreed by the Suyer, ¥ for any reasars whatsoever andior tolre of the bank to credt ™e sad amaunt to the
LOMPany's Mcant

Warranty

B The weeriedy period for mechancal parts and CNC & shall ke far 12 and 24 muonirs respactively from Dwe date of insteliation
ANE COMIMESONG M CasTONers st of for periad of 15 MONNS on Mmecsancal panONC Spcters altar dedivery, If The Comenssionng
S deloyed due 1o reasns beyand the company's cantrol Tie warmanty does nat caver damiges coused Ly Conoson, inapprepriate
Fanaing o darage causen by ang 1hrd party K. ater insalation of maching o Costoeers grarmises, any ATertinm. maahcaions,
< doe by ousbamer himsel of without the consent of the coepany, the marraly an sachine shall Come 1o end immediately
Ang [he Company $hal af 2e Habde Ard rispon st lor any darrage (aused [0 the mache
muuwmmmmmwnm pernd
Doore ghass, ight Stck, Cyeie <Eamm ; Stop Duttons, plrySeavacteertal damags n rmaching & Dt Comsumabie ilars.

8) Delivery Pericet . ‘ .
The i lor delizery i basad an astiswstion anly; Staming fram the dute of recoipt of Tecknical and commecia Ceie Purchase Order

with the requste Avvance prymeat od Order Accegrance Copy duly signed by the congeny, The ime of delivery shol Se desmed to
Lo rackaned from the latet of e Tolowing dates nimay sither race gt of @l necedciary infeemation raquind 10 te guea by the
buyer for the seecation of the werk, recept of Dodher Acceptance copy duly sgned or shen tuyer mates the complete poymest 83 per
The @ipufatad teres of offor.

Appeaximats Dalivery Tiee: 1 - 2 Months
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9) Special Order Supply
The company canmot accept carcefaton of 3ll or any single machize / ltems or reduction in quanttes srdered which are cther than
sated in stardard poduct fange with sgeciay cptisns alter the order has pace been corflimed and placed in productian

10) Matsrials
The cempany shail 352 RS SIandao matenal o respect to the manufaciure of the poods, DT if wheaewer any Of the same 2re Nt
avaiasile, the compary shadl be ertithed te subtiote the Mot Seilihe alterratives that can be sbitained al the tiew of srasufacture.

11) Conditions of Dellvery
faum,mmmﬁmdgm.m«m!uummmmlmmamom\ncomv{wlmumwmn
166 the Sive 35 pee mSINctnn of the customer Hrmever in 3F (35S th Cusiomer shat hawe to beat dl 1SS ey he geoms ane
Waded an the veludie and | the Pany’s prardises. No daim for shortage o any sther queres mith resperl 1o delivery be
mmamdwmcmmmmm-m7mmm«wmmmmmmmmawmnmn
Claim shol be made be Presenvid olac! a4 delvered Gl such Sme the representatives of the conpany isspect the goeds In cuestion,
Aoy breach of s Condltine shal disentte: (he cusTomer 10 &%y 3BOWanCe for Such Mleged sherlages Lormpany Al e te Rank
n 2y svarner for damage, defey in Lransi and lardpotabion of giods.

12) Insurancs

The Customes stal have to srrange trarelt ivzurorce for goads and sso bear the cont for the same, The company shall not Be abke
o arty evacner o damags tauked te the goads Suring trandil Fom Comparny s oot b Ceslomar's praries

13] Validity of Quotation _
This offer = vald for o period of 15 days from the date of this quotation

14| Retestion of Titke of Goods
The goods inchuding materals, companents and accessonies) delivered by the Company Wil ondy be trorefermed to the tayer when
the suyer 2as pad al the sums dwed to the Company on any account whatsoaver. Frior 10 realization of Al suth paymerts the
company retans cwnership of the goods

15] Cancellation and Rescheduling Delvery
Orders shal rot Do treated a6 canceliod aithout writtos intivation ant confrmation of the sane by the compary s writing.
Canceidation of erder by the Cuyer does Not warmant refund of acvanze ameount paio (o the company. If for any reason the buyper
ANlicigatos s naliity 10 accept delivery oa tha data intimated by tre company he shat natily B company in witing stating e
reasons for the same. The company shall rotity the buyer i meting to accegx defivery of the Sad gaocs mtain
I the Buyer Tails te accept the didiviry wthin this orace penced, the compiny i entided ts Svert B saching o sthir
xym and a new perchase orcer has to be ratsed by the buyer a5 per the prevaling prices at taat time or cttorwse agieed between

16] Erection And
The erection and installtion of e machine shak ke Sore by the cestomer at ha@s premises and wen due coafemation by
CRLoman e Commissonng Shidl e dore by the (OMOAny'S mpneer for S e oy, SUBSEUENT CoMmEsiang of the same
MHMMIOMQG&\WMNMMMWIstﬂlhtt(ﬂmﬁm.

17) Lagal Jursediction
1 case of any degute reating 1o goods sold, arees betwesn the corspany and the customer, then the Court at Rajkot shall seve
pirsdictions and ab wuek Sopdo sl ke relivied 1o tha it ooy,

18] Porce Majesrs
The compary 579 ta relieved of its cbigations under the contract to the extent of which arges from or & attnbutable to acts, cvents,
MBS ONS oF ALUIGeNTS Beyond 0w reasoratie Mol RouBng, Wthoul BMEon, strikes, IoCRuS of other mdusirial disgules
{vrether iewahirg cur warkiorce or sy other partyl, acts of God, war, rot, civi commotian. malic o damage, compilance with any
W O QUWENTIMEntal order, MUK, raguialian of chextion srtael. breakdown of plart or madtenery, Bre, Mood o stoe of defaut of
sappliers or subcontractons
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Quotation for CNC Hydraulic Press Brake

G.T, Roed, Suramuast
Jalundhar = 144027 (Pumjab)

HINDUSTAN &7 o o et 5

Website: www. Modwstenhpdravlics.com

Quotation no. HH.SALES NO. 2020-20217 478R0 Dated: - 25/10/2020

MS L & B EASY FORMING
SARDULGARH ROAD, RATTIA
(M):- 9050020377

KIND ATTN: - MR. JAGJEET SINGH
Dear Sur,

This has reference to your discussions with Mr. Pratul Arom regarding your requirsment of
CNC Hydranlic Press Brake, We are hereby seading you onr best offer for the sane a3 under:-

A. CNC Hydraulic Press Brake Model EHPe 150 x 3100 mm

Our offer is valid for a perfod of 30 dass from the date hereofl and thereaflter subject to
our confirmation.

You are requested to kindly go through the above ofter. In case you require any techaical and
commervial clanifications, you may contact us of we can depuate our representative at yoar
office under prioc intimation

Thanking you
Foc Hindustaa Hydrelics Pyt Ltd

Rajom Kamar
Mannger Sales

Pase 1/9
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HINDUSTAN®?
HYDRAULICS

G.7, Roed, Suranuist

Jalundhar = 144027 (Pumjab)

Tel: +93 181 2670054 [ 55 54

Emailk - sales@hincdustankydraulics.in
vurinder® hindustamhydroulics.co.in
Website: www. Modwstenhpdravlics.com

Scope & Detail

A. ONC Hydraulic Press Brake Model EHPe 150 x 3100 mm

CONTROLLER

ONC controllor Modol § 630 - ESA, Italy make as per following details:-

o Graphic colour 10" touch screen dasplay {1024 x 600 pixels rezolstion
o 128 MB sificon disk,

o [nreractive 2d graphic adisor for work-pieces and rools data enny

o 2D grphic display of machine franwe, work-peece and tooks

o 2 serial port r=232

o | VGA port for extemnal monitor conpection

© 2 USB {2.0) pons,

ONC BACKGUAGE

ONC X xas Backguage

AC servo driven

Range 00— 550 mun

R 208 manoal adjustoen

Z axis on LM Guude

Total 4 nes. backguage pedestals

OTHER ACCESSORIES

CNC Anti Deflection System

Front support arms - 2 pos.

Foot controd pedal with emergency switch
Side guard, Rear goard

Set of operational manual
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G.T. Road, Serenuasi

HINDUSTAN®?
HYDRAULICS

Jalundhar = 184027 (Punjub)
Tel +91 181 2670054 / 35 56

Email: - sales@hindustankydraulics.in
vavinder® hindunteahydrawlics.co.in

Website: www. hindwstenhydroulics.com

TOOLING

*  Puch code 1260 — 335 mm X 4 pes,

Make Eurostamp, Italy

o 4V di code 2057 - 835mm x 4 pes (V= 16-22-35-50pun)

EX-WORKS BEST PRICE: -  Rs. 24,50,000/-

thousand only)

( Rs. Twenty four lac fifty

wWely” MO8 et A M Theel0d

LR
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HINDUSTANO?
HYDRAULICS

G.T. Road, Suranussi

lalandhar = 144027 [Punjab)

Tal: =93 munm,run

Email: - alus @ hinsustankydrsulic.in
v en imal usamb psrouics. oo, in
Websiee: v delodies ben frpdsaabics. cors

TECHNICAL STECTFICATIONS
CHRC HYDREATULIC PRESS BRAKE

MODEL EHFe 150 % 3100 mim
CAPACITY KN 1508
MAX. WORKING LENGTH MM 310
FRAME DISTANCE MM 2550
THROAT MM 300
DAYLIGHT MM 100
STROKE MM 174
N0, OF CYLINDERS NOS, 2
LOSVERING SPEED ADMYSEC. | 160
PRESSIMG SFEED MMSEC, (B
RETURN SFEETD MMEEC. | TH
POWER KW i

The bending accuracies will be as per DIN 55222 standards

Fage 4.9
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G.T, Roed, Suranuisi

Hmnus'rmﬂ ot o vl
Email - sales@hindustankydraulics.in

V/ebsite: www. Modwstenhpdraulics.com

-

e EHP senes of ONC Press Brake has a solid and nigid frame designed ensurmng mimmum
deflection even during foll load operation.

o Design s based on Synchronized bed refereace prnciple (SBR) with Y1-Y2 beam coatrol,

o The position of the press beam 2 continnowsly monitered by measunng system.

*  The messuring system consists of Linear glass seales mounted on sepagate sub “C frame
fixed on the lower machine beam.

¢ The electronic scales are fixed oa eilber side of the press beam, providing a continuous
feedback to the CNC unit regarding acteal position of the peess beam, with respect to the
table.

*  Machine offers press beam depth accuracy with high repeatabilicy.

®  The pamallelisn between press beam amd table is maintained with electroaic meagariog
system Y1-Y2,

*  Machine is with direct-angle programming featuee. Alio s ideal for multiple - angle
bending in s particular profile.

o With Y1-Y2 cootrol the press beam can be used with eccentric load, while beading short

length jobs off center of the machine. Thus 5 without affecting quality or accuracy of
machane

¢ Due to use of proporttonal Hydraulics, the exact force required for the job is calculated by
the conwolier is exertad thersby resulting in the power saving

*  Press bean tilting & available upo =10 mm for the machine 1wanage vpto 110 o0 and
above 130 top will be with =2mm as standacd festuns.

o Machine strweture pans are machined n single ser up ensuring very high accuracy on
parallelisin between top beam & lower table over the entire bed Jength and high
perpendiculanty accuracy over the entire stroke leagth on upper beam movement with
respect to the table leagth.

¢ Machine is designad & manufactured to ensure very precise backguage setting through out
the length across the backguage beam.

¢ Maclane offers vibration force movement throughout the stroke length. even at extended
dwell time and increased | reduced speeds.

*  Machine can be adapted to different type of tool design ie. European decign, low cost
Japanese design modifix design

Page 5/9
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G.T, Roed, Suranuisi

HINDUSTAND? e P
Email - sales@ hindus reulics.in
HYDRAULICS k- sls@Mosatacbrdrecn

Website: www. Modwstenhpdravlics.com
GENERAL TERMS & CONDITIONS (COMMON FOR ALL MACHINES

LPRICES

Quiotad prices are ex - works Jalandhar, (Puajab)

2 IRANSPORTATION

Since onr prices are ex works buyer Isss 1o arrange for transpoctation and have also 10 bear the
freight charges. We may assist in getting quotes from some transporters. We shall coordinate
with transporter approved by buyer to organize dispatch of machines. Our responsibility ceases
onee the machines are handad over to transporter and dispatch details are conveyed 1o buyer

3. INSURANCE

Insumnce will be arranged by buyer. We zhall send copy of invoice with dispatch pacticulars
once the machines ar= Joaded on vehicle provided by the transporter. In case buyer wants to gat

the insurance dooe by us the same muast be infimeted once the information about readiness of
machine i3 given, We sball convey the cost of insurance,

Note: - If transporter is nominated by customer they will have fo get the
insurance done themselves

4. TAXES & DUTIES

All Government taxes & levies will be extra as applicable as per Gost, Regulations. Cumrently
Goods & Service Tax (GST) (@ 18% is applicable.

5 _DELIVERY PERIOD
The machme will be offered for inapection by 3-4 Months

The debivery peonod will staet from the date of receipt of eamest modey o our necount sleog
with techmeslly and commercially ¢lear purchase order, Once the machine is offered for
mepection it will be considered that we have met watk our obligation of meeting the delivery
swchedule.

Enrnest Money: - 30% of total value along with techuwsally & commercially ¢lear ordar,

Balance: - Balance payment along with full taxes and duties afler pee dispated inspection
agamst Pecforma wmvoice. befoce dispatch of the machme by demanxd draft or electrons transfer,
If the payment iz by cheque then the dispatch will be made after realization of chequs. Please
note our bank details as under;-

PUNJAE NATIONAL BANK

OLD RATLWAY ROAD, JALANDHAR CITY
ACCOUNT NO, - A513008700000219
RIGS NUMBER: PUNBO3X5S1300

Page 6/9
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G.T, Roed, Suranuisi

Hmnus'rmﬂ ot o vl
Email - sales@hindustankydraulics.in

V/ebsite: www. Modwstenhpdraulics.com

\ s BY CUS
The following will be o crsfomer Account:-

Unloading and shipment to the work sste of the machine.

Coval Foundation of machanes a3 per cur deawing,

Individual esarthing and power cabling form the near=st coansction points.

Servo voltage stabilizer of reputed make as per specifications given by us.

Farst fill of hyd. oil &lubacants as per details provided by us along with order confirmation.
All the labour and facilities such as crane ete, for the work during the installstion of the
machine at site.

o Allbe skifled & urskilled Eabour ar your work sive for maclsne stact upde iials

8. COLOR

Our all machmes will be supplied i our standard color as under:-
RAL 5021 - BLUE

RAL 5002 - WHITE GREY

2 INSEECTION

After receipt of our confermsation of readiness of machine costomers may cary oul pre dispasch
mspection and must intamste us i five wocking days pesor to date of visit. Inspection will be
Limited to visual inspection.

If customer intends to take working and Joad tnal durmg pee-dspatch inspection matemal
required for such trial will have to be supplied by the customer at his own cast to reach our
works a least three working days prior to date of inspection, Machine will be accepted by the
custonsey if resuls of demoustration i within limits specified in order aad oue order acceptance,,

N & SERVICE N NANC
We shall supply you one set of operational manual along with the machioe with all the details
even like spares parts required / trouble shooting ete,
LLWARRANTY
The Machine will be warraoted for & period of 12 Moaths from date of Commissioning o7 14

woanths from dase of disparch whichever is earlier agnnst any defect m material, design and
workmanship provided the same is used i cngle shift (8 hours) basis

This warranty does not cover diumnges due to improper wse /abuse of machme and sccidents.
This warmanty does not incluade normal wear and tear parts Like Tooling such as Punch, Dies,
Shearing Blades, Rubber Parts, O riag, seals, electrical and electronic components oo,

Page 7/9
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G.T, Roed, Suranuisi

Hmnus'rmﬂ ot o vl
Email - sales@hindustankydraulics.in

V/ebsite: www. Modwstenhpdraulics.com

In the event of any fakure dunng warmnaty, of aay parts of machine, the same will ba replaced
or repaired. Choice of repair ar replacement is at cur discretion.

This wamaoty 1s limited to providing services amxl/ or repainag or replacing parts on the
machme and does oot cover any compensation for' to anybody for loss of time of man or
machine and any loss of busieess directly or indirectiy

\\'amnt} will become invalid susomatically on por-payment of dues within stipulated time
Warmanty on Machine i3 applicable oaly if mackine = commmissoned aod put nto use withia a
maxummm pencd of 45 days after dispatch.

1f any parts 15 opened tampersd by the porchaser without cur consent which may lead 1o further
damage, the warranty will stand expired nutomatically.

The wamuny an ONC System is applicable only ifi-
A, Stable power supply i ensured through dadicated secvo stabilizer and is provided with
dedicated Earthing,
B. Electronic and Elactrical parts are not tampered with by persons not authorized by us.
L2 ERRECTION, COMMISSIONING & TRAINING
You will make the site ready with required foundation axl equipment for machenes for which
HHPL will provide necessary details ie.
1 Foandation drawing
2 Electrical connection detaily
3. Servo voltage stabalizer details
4 Hydraulic odd detml [ Shell 68/ Servo 68 Make)
s Earthing details
These aquipment & foundation are reguired 10 be kept ready by you befoee amival of onr
engisoer for commusioning of wechine, The wnloading of the machme will be arrsnged by you.

HHPL will provide the eagmeer, once it 1x confimmed that the maclunes are put ca the
foundation and elactrical connection and above meationad requirements have been arranged. In
case these are not ready we shall charge for next visit of our service eagiaeer,

HHPL will arrange 1o comnission the machines & requered trials wall be conducted a1 sige.

The required training on application & maintenance will be providad by HHPL during
commissioning of machine caly for one day,

Page 3/9
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G.T, Roed, Suranuisi

HINDUSTAND? e P
Email - sales@ hindus reulics.in
HYDRAULICS k- sls@Mosatacbrdrecn

Website: www. Modwstenhpdravlics.com

If the buver faile to wke delivery of the goods withia one week from the dae of Intimation of
readmess of mxachine or when offered for inspection, we shall charge stocage charges (@ 1% pet
week. Further. if the buyers fauls to take delrvery of machme for more than one month from
the date of intimation for inzpection and readiness and fa:ls to pay the balance payment due
o be paid before dispatch we have right 10 divert the machine to some other customers axd
forfeit the canest money to cover our logses ..

14. ORDER CANCELLATION

Theare will not be any provision to cancel the arder, under any circmstances opee confirmed, In
any event carnest money shall be fosferted; we shall be legally chigble to recover all the
wivestnenss made oo your bebalf on the mackise ordered withy interest,

15, JURISDICTION
Swmits of any matfer ansiag out of thiz quotatioa / P.O shall be settled i Jalandhar Court.

Alzo fnd enclosed herewrth-techmical write up. catalogue and specification for the same. In
case you need any clarification please do not hesitate to ask us.

Thanking You
For Hindustan Hydralics Pye Ltd

Rajan Kaumr
Mannger (Sales)
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Our offices

Ahmedabad

2nd Floor, Shivalik Ishaan
Near CN Vidhyalaya,
Ambawadi,

Ahmedabad - 380 015
Tel: +9179 6608 3800
Fax: +91 79 6608 3900

Bengaluru

"UB City", Canberra Block

12th & 13th floor

No.24, Vittal Mallya Road

Bengaluru - 560 001

Tel: +91 804027 5000,
+91 806727 5000

Kolkata

22, Camac Street

Block 'C', 3rd floor
Kolkata - 700 016

Tel: +91336615 3400
Fax: +91332281 7750

Mumbai

6th floor & 18th floor
Express Towers
Nariman Point
Mumbai - 400 021

Tel: +91 226657 9200 (6th floor)
+91 22 6665 5000 (18th floor)
Fax: +91 2222876401 (6th floor)

+91 22 2282 6000 (18th floor)

Fax: +918022106000
Fax: +91 802224 0695 Block B-2, 5t Floor,

Nirlon Knowledge Park,

Chandigarh Off Western Express Highway,
Elante Offices, Unit No. B 613- Goregaon (E), Mumbai - 400 063
615, Industrial & Business Park, Tel: +91 22 6749 8000

Phase 1, Chandigarh, Punjab Fax: +91 22 6749 8200
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