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31st August 2020

Director General,

Directorate of MSME,

Government of Haryana,

1%t Floor, 30 Bays Building, Sector 17, Chandigarh

Dear Sir,

As part of our engagement for providing consulting services for ‘MSME Ecosystem
Transformation in the State of Haryana’, we hereby submit the Draft Detailed Project Report
(DPR) for setting up a Common Facility Centre (CFC) for Agricultural Implements Manufacturing
Cluster in Kurukshetra for your kind perusal. The deliverable has been prepared in accordance
with our engagement agreement with Directorate of Industries, Govt. of Haryana dated 03.
01.2017, and subsequent scope expansion work order no. Cluster/RFP/Selection of PMU/Part-
11/21468-A dated 18.11.2019 our procedures were limited to those described in that
agreement.

This Detailed Project Report is based on studies of and discussions with:
Directorate of MSME, Govt. of Haryana
DIC Kurukshetra
Agricultural Implements Manufacturing related units located in Kurukshetra
Industry experts
Secondary research

Our work has been limited in scope and time and we stress that more detailed procedures
may reveal other issues not captured here. The procedures summarized in our Draft
Detailed Project Report do not constitute an audit, a review or other form of assurance in
accordance with any generally accepted auditing, review or other assurance standards, and
accordingly we do not express any form of assurance. This Draft Detailed Project Report is
intended solely for the information and use of the Office of Directorate of MSME,
Government of Haryana and is not intended to be used by anyone other than specified party.

We appreciate the cooperation and assistance provided to us during the preparation of this
report. If you have any questions, please contact the undersigned.

Sincerely,

Amar Shankar, Partner - Consulting Services
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Disclaimer

This Draft Detailed Project Report for development of Common Facility Centre (CFC) at
Kurukshetra Agricultural Implements Manufacturing Cluster has been prepared by Ernst &
Young LLP (hereinafter referred to as 'EY' or ‘Ernst & Young' or ‘Us’) and delivered to the
‘Office of Director General of MSME - Government of Haryana (O/o of DG-MSME)'
(hereinafter referred to as ‘the Client’).

The inferences and analyses made by EY in this report are based on information collated
through primary research, secondary research, discussions with the client personnel and
key stakeholders and our knowledge about the state mini cluster scheme and its objectives.
EY has taken due care to validate the authenticity and correctness of the information from
various sources, however, no representations or warranty, expressed or implied, is given by
EY or any of its respective partners, officers, employees or agents as to the accuracy or
completeness of the information, data or opinions provided to EY by third parties or
secondary sources.

Nothing contained herein, to the contrary and in no event shall EY be liable for any loss of
profit or revenues and any direct, incidental or consequential damages incurred by the
Client or any other user of this report.

In case the report is to be made available or disclosed to any third party, this disclaimer
along with all the limiting factors must be issued to the concerned party. The fact that EY
assumes no liability whatsoever, if for the reason any party is led to incur any loss for acting
upon this report, must be brought to the notice of the concerned party.

© EY, 2020
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Abbreviations
AOA Articles of Associations
BIS Bureau of Indian Standard
BEP Break Even Point
BOD Board of Directors
CAGR Compound Annual Growth Rate
CFC Common Facility Centre
CDE Cluster Development Executive
CE Capital Expenditure
DIC District Industries Centre
DCOR Debt Coverage Ratio
DSR Diagnostic Study Report
DPR Detailed Project Report
EM Entrepreneur Memorandum
EY Ernst & Young
FDI Foreign Direct Investment
FY Financial Year
GDP Gross Domestic Product
GDSP Gross Domestic State Product
GSVA Gross State Value Added
HSIIDC Haryana State Industrial Investment and Development Corporation
HSVP Haryana Sahari Vikas Paradhikaran
ITI Industrial Training Institute
IRR Internal Rate of Return
MOSPI Ministry of Statistics and Program Implementation
MOA Memorandum of Articles
MSME Micro Small and Medium Enterprises
NCR National Capital Region
NIT National Institute of Technology
NSDP National State Domestic Product
NSIC National Small Industries Corporation
NPV Net Present Value
O&M Operation and Maintenance
PMC Project Monitoring Committee
PVC Polyvinyl Chloride
PAT Profit After Tax
R&D Research and Development
RTC Regional Testing Centre
ROCE Return on Capital Employed
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SIDBI Small Industries Development Bank of India
SME Small, Medium Enterprise

SPV Special Purpose Vehicle

SWOT Strength, Weakness, Opportunity, Threats
SLSC State Level Steering Committee

WDV Written Down Value
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Executive summary

The Government of Haryana through the Directorate of Micro, Small and Medium
Enterprises (MSME) intends to transform the MSME sector of the state and put it on agrowth
path. Several incentives have been offered under the state's ambitious ‘Enterprise
Promotion Policy (EPP) 2015’ to provide an impetus to growth of the MSME sector. Towards
this, the state aims to strengthen the technology infrastructure as well as enhance
productivity and competitiveness of various MSME clusters across the state by leveraging
funding under the State Mini Cluster Scheme providing grant under its EPP 2015.

In this context, this Detailed Project Report (DPR) has been prepared to seek grant-in-aid
assistance under the State Mini Cluster Development Scheme to set up a state-of-the art
Common Facility Centre (CFC) for agricultural implements manufacturing cluster at
Kurukshetra District, Haryana.

About the Kurukshetra Agricultural Implements Manufacturing Cluster

There are about 200 agricultural implements manufacturing units in Kurukshetra district.
Most of the units in the cluster are situated in the Thanesar Tehsil of Kurukshetra. The
annual turnover of the cluster (micro and small units) is about INR 100 Crore. Units in the
cluster are Micro and Small in nature engaged in manufacturing of agricultural machinery
such as Disc Plough, Rotavator, Plough Cultivator, Disc Harrow, Sub Soiler, Paddy Harrow,
Land Leveller, Plough, MB plough, Tractor Hood and other miscellaneous agricultural
machinery parts. Most of the manufacturers of the cluster are working under the "“Crop
Residue Management Scheme for 2018-19 and 2019-20" of Government of India".

Diagnostic Study and Interventions

A diagnostic study was undertaken by the cluster members in July 2020 to map the existing
business processes in the cluster, identify the gaps, and understand the requirements of the
cluster. The diagnostic study report (DSR) was compiled by the cluster stakeholders in close
coordination with the District Industries Centre, Kurukshetra. It was observed that most of
the cluster units deploy obsolete technologies and are unable to meet the requirements of
the market due to lack of availability of modern machines/equipment. The finishing of
products is ordinary and non-uniform due to dependence on manual technigues and
conventional machines. Due to non-availability of hi-tech cutting facility, units are
dependent on private services providers for cutting which results in high cost and
production delay. These were the major pain areas that necessitated an urgent intervention.
In this context, the units decided to establish a CFC.

The DSR was validated by Deputy Director, DIC, Kuruhstera along with the officer from the
head-office, on 11" Auguest 2020 and was subsequently approved by the Director General
- MSME on 14.08.2020. The SPV was granted permission to go ahead with preparation of
Detailed Project Report (DRP) for the cluster.

Proposed Common Facility Centre

The proposed CFC will facilitate:
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Advanced cutting facitity for cutting of metals

Advanced machining facility for various activities related to agricultural implements
manufacturing processes

Powder coating facility for painting of agricultural implements

Such a common facility will both supplement and complement the activities of firms in the
cluster, and there is no similar facility available in the district for use by cluster units. The
proposed common facilities will be utilized by the SPV members and will also be available to
non-members units within and outside the cluster. The facility will provide a much needed
infrastructural push to the cluster units and will enable them to become more competitive.

Special Purpose Vehicle for Project Implementation

After the diagnosis study, the cluster units came together to form a Special Purpose Vehicle
(SPV) by the name and style of ‘Azzad Agriculture Industries Private Limited'. The SPV
has been set up as a Private Limited Company under section 7 of the Companies Act, 2013.
DIC, Kurukshetra has played an important role in SPV formation by cluster stakeholders.
The SPV already includes about 16 members who are subscribing to the necessary equity
base of the company. The proposed CFC will be implemented on public-private partnership
basis through the SPV ‘Azzad Agriculture Industries Private Limited'by availing support
from Government of Haryana (under EPP 2015).

Project Parameters, Viability and Sustainability

The cluster with support from State Government is planning to set up Common Facility Centre having
state-of-the-art modern machining facilities to undertake job work of cluster units and the total
project cost is about INR 218.81 lakh. The SPV members have proposed to contribute 19.22% of the
project cost. The total contribution of SPV members will amount to INR 38.81 lakh as per the
guidelines of Mini Cluster Development Scheme. Support from State Government is envisaged for
INR 180.00 lakh which is 80.78% towards the eligible project cost.

(Rs in Lakh) |
PROJECT COST
Total | Eligible Amount SEIE .Gov.t'
S. . . grant-in-aid
Particulars Project as per Remarks
No. . as per
Cost Guidelines L
guidelines
1 | Land & Building
a. Land Value 0.00 Eliqible0
b. Land Development 0.00 ér;df:tglsc:of
c. Building & Other Civil 0.00 0.00 L2B
Works 0.00 !
— P&M, and
d. Building Value 0.00 Misc.
Sub Total (A) 0.00 0.00 0.00 F.A.)
2 | Plant & Machinery
i 189.87
a. Indigenous 189.87 180.00 Eligible
b. Imports 0.00 0.00
c. Secondary Machines 11.78 11.78
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Sub Total (B) 201.65 201.65 180.00
Miscellaneous fixed
3 | assets (C) 1.64 0.00 0.00 Not
Preliminary & eligible
Preoperative Expenses 2.47 0.00 0.00 for grant
4 | (D)
5 | Contingency
a. Building @ 2% 0.00 0.00 0.00
b. Plant & Machinery @ 5% | 10.08 0.00 0.00
Sub Total (E) 10.08 0.00 0.00 Eligible
Margin money for
working capital @ 75% CU | 2.98 0.00 0.00
6 |(F)
Grand Total
(A+B+C+D+E+F) 218.82 201.65 180.00

Project Implementation

Project implementation is envisaged to involve a time-frame of about 6 months upon receipt
of approval of grant-in-aid assistance from the Government of Haryana under State Mini
Cluster Development Scheme. The project will be implemented by the SPV in close
association with DIC, Kurukshetra.

In addition, for implementing this CFC project, a Project Management Committee (PMC)
comprising of the Deputy Director, DIC, Kurukshetra, and representatives of the SPV and
EY experts shall be constituted to directly oversee effective monitoring and implementation.
The project will be implemented through the SPV, and the PMC will report progress of
implementation to State Level Steering Committee and DIC, Kurukshetra.

The potential for the Agricultural Implements Manufacturing Cluster, Kurukshetra to grow
is enormous, with an increasing demand of agriculture products in the region. Increased
GDP leads to higher purchasing power of subjects. Once a food deficient state, today
Haryana has become a food surplus State. Haryana has accorded high priority to
Agriculture Sector, with majority of population directly or indirectly dependent on
agriculture and its allied activities. The state has been involved in providing a stimulus to
growth through strong infrastructure facilities such as metalled roads, rural electrification,
extensive network of canals, development of market yards etc, coupled with research
support and vibrant extension network to circulate information in relation to improved farm
practices for farmers, much needed for agriculture progress.

Though Agriculture & Allied Sector has always been a significant contributor to the GSDP,
however, the contribution at constant (2011-12) prices went down to only 16.6 percent of
the GSVA during the year 2019-20. The state has become more dependent on Industry &
Tertiary Sectors during the past years; however, advancement of Agri & Allied Sectors
continues to be a crucial factor in the overall performance of the state economy.
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The estimates indicate that the growth rate increased from 3.8 percent in 2015-16to 7.9
percent in 2016-17 but it fell to 6.1 percent and 5.3 percent in 2017-18 and 2018-19
respectively. However, the cluster units are unable to effectively cater to these market
segments due to lack of technological capacities, low production scales and outdated
processes.

This cluster has the ability to increase its output and market share by manufacturing high
guality products. The proposed facility will be open to all cluster firms to enable them to get
job work done in order to cater to the agri implements product requirements of the market.
The facility will also provide an opportunity to micro units to increase their capacity
utilization and profitability. The facility will provide a major infrastructural push to the units
reeling under high competition. The CFC will also enhance the co-operation and joint action
among cluster stakeholders to improve their competitiveness to meet the demands of the
domestic as well as international markets.
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1. Introduction

1.1 Overview of the cluster

There are about 200 agricultural implements manufacturing units in Kurukshetra district,
with 16 units registered under Employment Memorandum or UAM (Udyog Aadhaar
Memorandum) which have come together to form an SPV in the name and style of “Azzad
Agriculture Industries Pvt. Ltd.” The cluster comprises of mainly micro and small units.
Most of the units in the cluster are situated in the Thanesar Tehsil of Kurukshetra. The
annual turnover of the cluster (micro and small units) is about INR 100 Crore. The cluster
units are engaged in manufacturing of agricultural machinery such as Disc Plough,
Rotavator, Plough Cultivator, Disc Harrow, Sub Soiler, Paddy Harrow, Land Leveller,
Plough, MB plough, Tractor Hood and other miscellaneous agricultural machinery parts.

1.2 About the State & District

Haryana is 11th state in the country in terms of GSDP, with growth rate of around 6.5%.
Haryana contributes to nearly 3.4% of the India's GDP. With just 1.37% of the country’'s
geographical area and 1.97% of country's total population, the state is counted among the
top few states with the highest per
capita income. The state economy is
predominantly agriculture.

GSDP Composition2015-16

The industry sector contributes

about 18% of the total GSDP of the 18.20%
state. Haryana is fast emerging as
one of the most favoured investment
destinations in India. The
globalization of markets and a 30.60%
resilient economy have given an

incredible drive to the industrial

sector in Haryana, which already has

a competitive advantage in terms of

51.20%

Primary Sector Secondary Sector Tertiary Sector

strategic location, basic
infrastructure, and a large skilled,
educated and young workforce. Figure 1: GSDP Composition 2015-16

Besides, the State has an investor-friendly policy and requlatory environment. It is one of
the leading states in terms of industrial production, especially passenger cars, mobile
cranes, two-wheelers & tractors. It is the 2nd largest contributor of food grains to India's
central pool, accounts for more than 60% of the export of basmati rice in the country and is
3rd largest exporter of software.

The state is gradually transforming from an agrarian economy to an industrial economy. To
boost the growth rate further and make Haryana a favourable investment destination, the
State has developed the Enterprise Promotion Policy in 2015. With the Enterprise
Promotion Policy-2015, the state has envisaged a sustainable industrial spectrum in the
state with a special focus on MSMEs in its endeavour for effecting a balanced regional and
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sustainable development. In order to accelerate the industrial growth in the state, the focus
of the government is on holistic development, i.e., by encompassing initiatives for resource
efficiency improvement, smarter technology, and environment friendly methods which
reduce resource consumption.

The district Kurukshetra came into existence on 23 January 1973. Popularly known as the
battlefield of Mahabharata, where the battle was fought between two diametrically
conflicting forces of good and evil. Eventually, in this battle the forces of piety were
rewarded, and the evils got vanquished in the land of righteousness.

VoGl 1)

Figure 2: District map of Kurukshetra

Kurukshetra lies on the main Delhi Ambala Railway line about 160 kilometres North of Delhi,
34 kms North of Karnal and 40 kms South of Ambala. Its adjoining districts are Ambala,
Yamuna Nagar, Karnal, Kaithal and Patiala (Punjab).

The Kurukshetra district comprises of two subdivisions namely Thanesar and Pehowa, three
tehsils namely Thanesar, Shahbad and Pehowa, three sub-tehsils namely Ladwa, Babain and
Ismailabad. The total 419 villages have been divided into six community development blocks
i.e. Thanesar, Shahbad, Pehowa, Ladwa, Babain and Ismailabad. Total Number of towns are
four.

1.3 Industrial Scenario of Kurukshetra District

As the economy of district Kurukshetra is purely based on agriculture, the industrial
scenario of this district is also influenced mostly by the same sector. There are number of
small and big rice shellers and Wheat Processing units. The district has 1995 registered
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small scale units having a fixed investment of approximately Rs. 814.90 Crores and
providing employment to approximately 15844 persons. A glimpse of major kind of agro
based units in the district are given as under:

Table 1: Industry at a Glance!

Fixed Investment
Type of Unit No. of Units Employment

(in INR Crore)

1. Rice Sheller 182 497.56 5263
2. Straw Board/ Mix Board 10 0.16 250
3. Cattle Feed 10 0.04 90
4, Handmade Paper 06 0.74 156
5. Flour Mills (Mfg.) 11 0.05 150
6. Solvent Plants 06 0.15 270
7. Agriculture Implements 42 12.28 344
8. Plywood/ Plyboard 03 0.03 100
9. Misc. Units 1725 303.89 9221
Total 1995 814.90 15844

These units are mainly engaged in the manufacturing of Straw Board/ Mill Board/ Mix Board,
Handmade Paper, Corrugated Board & Boxes, Rice Shelling, Extraction of Solvent Oil & de-
oiled cake, Cattle Feed, Poultry Feed, Wheat Flour, Vegetable oil, Ply Wood/ Board, Wooden/
Steel Furniture, Rigid PVC Pipes, Glass Ampules, Wire Screen, Mono-block Motors,
Submersible pumps, Rotary Rigs, PVC Water Tanks, Batteries & Invertors, Allopathic &
Ayurvedic medicines, Egg & Apple Trays, Agriculture Implements, Generator Set, Cement
Blocks, Fibre glass sheets & products, Paint & varnish, Iron & steel fabrication, Edible oil &
cakes, Vanaspati Ghee, Refined oil, Acid oil, Spend earth, sludge, Desi Ghee, Bus & truck
bodies, tractor parts, woollen carpets, Zinc sulphate, welding electrodes, pesticides &
insecticides, Nut & bolts, Processing of seeds, Preservation of fruits & vegetables, Lead
Ingots (block), Glucose, Oxygen/ Nitrogen gases & liquid, Insulation Board, Cheeks
(Hatchery) etc.

The Haryana government also undertook several initiatives to promote industrial
development in the region. The state ensured creation of massive infrastructure in terms of
complete electrification, provision of road transport, expansion of administrative,
educational and health facilities in small towns, and establishment of many new industrial
townships and urban estates. For promotion of industrialisation, a special sectori.e. Sector-
3 has been developed as Industrial Area where number of small-scale units have been
established.

! Source: http://103.87.24.58/KKR/Organisations/DIC/IndustrialProfile.pdf
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1.4 Geographical Traits

The Kurukshetra district comprises of 419 villages and six blocks and lies between
29034'15" and 30°-15'15" North latitude and 76° to 10" and 77°-17.5" East longitude
covering an area of 1530 sqg. km.

The district is surrounded by Punjab state and Ambala district in the north and Kaithal
district and Karnal district towards south. The district headquarter, Kurukshetra is
connected by roads with important cities of the state and Delhi. It is also connected by
railway line with Delhi.

1.5 Demographic Trends and Economic Structure

The district Kurukshetra came into existence on 23 January 1973. Popularly known as the
battlefield of Mahabharata, where the battle was fought between two diametrically
conflicting forces of good and evil. Eventually, in this battle the forces of piety were
rewarded, and the evils got vanquished in the land of righteousness.

Kurukshetra lies on the main Delhi Ambala Railway line about 160 kilometres North of Delhi,
34 kms North of Karnal and 40 kms South of Ambala. Its adjoining districts are Ambala,
Yamuna Nagar, Karnal, Kaithal and Patiala (Punjab).

The district has sub-tropical continental climate. The annual average rainfall of the district
is 290.5 mm. Saraswati, Markanda and Ghaggar are the important rivers of the district. It
constitutes 3.3% of the state share in terms of geographical area.

As per the 2011 census, Kurukshetra's total population is 964,655 persons across a
geographical area of 1,530 sq. kms. Kurukshetra district has a population density of 630
persons per sg. km. The population growth rate for Kurukshetra in the last decade (2001 -
2011) was 16.86%. Kurukshetra has an average literacy rate of 73.11%. The district’s sex
ratio is 889 females per thousand males.

Page 21 of 140



Sector Overview




Draft Detailed Project Report of Kurukshetra Agricultural Implements Manufacturing Cluster

2. Sector Overview

Agricultural implements manufacturing sector plays a key role in supporting the
performance of the agriculture sector. This industry consists of businesses that
manufacture and sell agricultural machinery and related goods. The manufacture of
agricultural implements is undertaken by village artisans, tiny units, small scale industries,
organized medium and large-scale sector. Organized sectors manufacture sophisticated
machinery such as tractors, engines, milling and dairying equipment. Traditional hand tools
and bullock drawn implements are largely fabricated by village craftsmen (blacksmith and
carpenters) and power operated machinery by small-scale industries.

The agricultural implements are categorised on the basis of various activities across the
agriculture value chain. The major activities along the value chain and the implement used
in each stage are as under:

Land .
Development, Sowing & wziﬂ?vg;tli::‘er Harvesting & Pc;sr:cdH:r:sst
Tillage, Seedbed Planting : Threshing g

Plant Protection Processing

Preparation

Seed Extractor

= Tractors = Drill = Shovel/Plough = Harvester = Dehusker
= Thresher
= Levelers = Seeder = Harrow « Diager = Huller/Dehuller
= Ploughs = Planter = Tiller . Regag ar = Cleaner
= Dozers = Dibbler = Sprayer P = Grader
= Scrapers = Trans-planter = Duster = Sheller = Mill
8 : = Sickle/Dao -

Dryer

Figure 3: Activities and Implements of agriculture value chain

The market is driven by various factors such as shifting of agricultural activities from animal
or manual operations to automated methods, government initiatives towards farm
mechanization, rising urbanization rate, easy credit and financial assistance, etc. Training
programs conducted by government for technicians, farmers and machinery users is
another important factor that is expected to further propel the demand of agricultural
implements in coming years.

2.1 Brief Global Scenario

The Global Agri Implements market size was 146.2 billion USD in 2018 and is projected to
reach 156.12 USD in 2020. The global market is projected to witness significant growth on
account of upcoming technologies in the industry coupled with improved economic
conditions and rising farm income. These factors are expected to boost industry growth
over the next couple of years. Traditional farming technigues such as ploughs, tillage, and
seeders are now being replaced with various modern agricultural machinery. Advanced
farming machinery such as spraying equipment, hay and forage equipment, harvesters, and
irrigation and crop processing equipment are being used in various processes to enhance
overall crop output and quality.

Agriculture equipment enable easy farming; it makes the process simpler and more
profitable by enhancing crop quality and reducing labour cost. The market is expected to
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witness high growth over the forecast period owing to amalgamation of several novel
technologies in this arena. Rise in global population is increasing the demand for food,
thereby increasing pressure on agriculturists to innovate time- and cost-efficient methods
of production. This is projected to spur the farm machinery market.

Strong economic growth in developing countries such as China, India, and Middle Eastern
countries is projected to drive the farm machinery industry. Asia Pacific is expected to
emerge as the largest market and witness the fastest growth. China alone held over 30.0%
of the regional revenue in 20182. Regional growth can be ascribed to low level of
mechanization and large area of agricultural land. However, mechanization of various
agricultural processes is evolving progressively in Asia Pacific, which is estimated to spur
demand for agricultural machinery over the forecast period.

North America held a share of over 22.0% in 2018 and is anticipated to exhibit strong
growth by 20253, This is ascribed to introduction and utilization of machines with better
fuel efficiency and improved features. Additionally, shortage of farm labour is expected to
be one of the factors driving demand for farm equipment in North America.

2.2 India Scenario

The agriculture sector has been the mainstay of India’s economy with more than 50% of its
population engaged directly or indirectly in this sector. The livelihood of millions of farmers
depends on this sector. In the last two decades its contribution to GDP has decreased
significantly due to rapid growth of the services sector. The sector's GVA contribution fell
from 18.2% in 2014-15 to 16.5% in 2019-20, according to the Ministry of Statistics and
Program Implementation (MOSPI). The sector has recently seen growth in productivity and
turnover due to use of machinery for agricultural purposes.

The Indian agricultural implements market was worth 8.5 Billion USD in 2017. The market
value is further projected to reach USS 12.8 Billion by 2023, exhibiting a CAGR of 7.03%
during 2018-2023. Agricultural implements consist of a wide range of manual and
mechanical tools such as threshers, cultivators, over ploughs, seed drills, chaff cutter
machines, axes, etc. They help in reducing labour and improving the efficiency of
agricultural activities. India has achieved considerable progress in the field of agricultural
implements over the past decades.

At the time of Independence, Indian farmers mostly used animal operated implements (such
as bullock-drawn ploughs and wooden planks) and hand tools (including spades, pickaxes,
crowbars, sickles and choppers) for pulverization, compaction and smoothening of the soil.
Later, the Green Revolution brought about large-scale farm mechanization which
encouraged a significant number of farmers to opt for modern agricultural implements
including combine harvesters, rice trans-planters, power tillers, threshers, tractors,
pumping sets, etc.

In India, the growing incomes of the farmers have boosted the demand for farm implements.
In addition, acute shortage of skilled labour for agricultural activities has further led to the
growing demand for agricultural equipment. Moreover, the attractive subsidies provided by

2Source: https://www.grandviewresearch.com/industry-analysis/agriculture-equipment-market
3 Source: https://www.grandviewresearch.com/industry-analysis/agriculture-equipment-market
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the Central and State governments have also encouraged farmers to purchase modern
agricultural implements.

Farm implements or level of mechanisation in India varies greatly by region. States in the
northern region of India like Punjab, Haryana and Uttar Pradesh have high level of
mechanisation due to high productive land in the region. The state governments in these
states have also provided timely support in promoting the mechanisation of farms. The
market size of Agriculture implements equipment is increasing year by year.

In India, between FY 2008 and FY 2013, the thresher and rotavator market grew at 2.0 and
21.0 respectively. The graph below shows the projection of thresher and rotavator#:
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Figure 4: Thresher Market Size (2008-2014)
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Figure 5: Rotavator Market Size (2008-2014)

Indian Agri Implements Market Drivers: Following are the key market drivers for
agricultural implements industry

Substitute for manual labour: One of the biggest advantages of agriculture
implements is that they can replace manual labour. Although, India represents
amongst the largest countries for manpower in the world, all sectors of the economy

4 Source: Transforming Agriculture through Mechanization - A knowledge paper on Indian Farm Equipment Sector
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have been affected by the scarcity of labour. This impact is currently being felt more
in the agricultural sector compared to other sectors.

High Productivity and efficiency: Use of agricultural implements increase
production, efficiency and per man productivity. Mechanization increases the yield
of land per unit of area and also resulting in lower cost of work, resulting in better
use of land and hence increasing farm income. Agricultural implements are expected
to increase yields by 25-30% in states with a low level of mechanisation, and by up
to 10% in states that are already highly mechanised.

Long Terms Cost Savings: Although buying agricultural implements involve a high
initial capital expenditure. Over a longer period, they prove to be more cost effective
compared to manual labour and work animals.

Government Support: Another major driver of the agriculture implements industry
is the fact that it represents a major focus area for the government. Agriculture
remains a primary means of livelihood for more than 50% of the country's total
population and, as a result, it represents an important vote bank for any government
that wants to retain power. The government of India is also providing subsidies to
local farmers on water, electricity, agricultural machinery, agrochemicals, hybrid
seeds, etc. It has also exempted agriculture income under the Indian Income Tax Act,
meaning income earned from agricultural operations is not taxed. In addition, both
state and central government often waive off loans given to the farmers.
Improvements in Agriculture Techniques: The use of agricultural implements also
provides benefits during irrigation, land reclamation and the prevention of soil
erosion.

2.3 Cluster Scenario

Once a food deficient state, today Haryana has become a food surplus State. Haryana has
accorded high priority to Agriculture Sector, with majority of population directly or
indirectly dependent on agriculture and its allied activities. The state has been involved in
providing a stimulus to growth through strong infrastructure facilities such as metalled
roads, rural electrification, extensive network of canals, development of market yards etc,
coupled with research support and vibrant extension network to circulate information in
relation to improved farm practices for farmers, much needed for agriculture progress.

Though Agriculture & Allied Sector has always been a significant contributor to the GSDP,
however, the contribution at constant (2011-12) prices went down to only 16.6 percent of
the GSVA during the year 2019-20.

The state has become more dependent on Industry & Tertiary Sectors during the past years;
however, advancement of Agri & Allied Sectors continues to be a crucial factor in the overall
performance of the state economy.

The estimates indicate that the growth rate increased from 3.8 percent in 2015-16to 7.9
percent in 2016-17 but it fell to 6.1 percent and 5.3 percent in 2017-18 and 2018-19
respectively.

In last couple of years, Kurukshetra has noticed strong growth in agricultural implements
manufacturing industry.
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2.4 Cluster Products

The cluster units are engaged in the manufacturing of Rototiller, Happy Seeder, Super
Seeder Zero Drill, Cultivator, Disc Harrow, Rotary Mulcher, Strawchopper, Strareaper,
Power Harrow, Laser and Leveller, Rotavator, Reaper, Threshers, Tractor Hood & Hydraulic
Machinery & Steel Fabrication, other agricultural machinery parts, etc. which caters to
domestic market only. A few of the products manufactured by the cluster are presented in
figure 3 below:

Laser Land Leveller Mulcher
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3. Diagnostic Study Findings

The diagnostic study was undertaken in the cluster during July 2020 to map the existing
business processes in the cluster, identify the gaps, and understand the requirements of the
cluster. The diagnostic study report (DSR) was compiled with inputs from cluster SPV in
close coordination with the DIC, Kurukshetra. Most of the cluster units deploy obsolete
technologies (like manual drill machines, spray paint machine and conventional lathe
machine) and are unable to meet the requirements of the market due to lack of availability
of modern machines / equipment. The finishing of products is ordinary due to dependence
on manual technigues and conventional machines.

The DSR was approved by Director General, Directorate of MSME, Govt. of Haryana. The
approval of DSR and permission to undertake the Detailed Project Report (DPR) is provided
in Annexure 1. The SPV was granted permission to go ahead with preparation of DPR for
the cluster. The major findings of the DSR are presented below:

3.1 Cluster Actors and their role

Many support institutions and agencies such as industry associations, government agencies,
academic/ R&D institutes, financial institutions, BDS providers etc. situated within and
outside the cluster play a key role in developing the cluster as well in complementing
initiatives of the cluster SPV. The key stakeholders of Kurukshetra Agricultural Implements
Manufacturing Cluster are:

A. Industry Associations

Agricultural Machine Manufacturing Association:

Agricultural Machine Manufacturing Association is one of the prominent agricultural
industry association of the Haryana. It plays a key role in helping the industries to
raise their issues and help them getting addressed. It also liaisons closely with the
State and the Central Government to raise its concerns for the development of
industries in the state. All cluster members are associated with this association and
it has 128 members.

B. Government Bodies

District Industries Centre, Kurukshetra:

DIC is the most important government stakeholder for the cluster. The office of DIC
comes under the Dept. of Industries & Commerce and is headed by the Joint Director
who is assisted by assistant directors and technical field officers. DIC promotes and
routes subsidy to micro and small enterprises in the region. The Mini Cluster Scheme
under which the agri implements industry wants to set up a CFC will also be
implemented through the DIC office. The Kurukshetra DIC is actively promoting
cluster development in the district and also helps the local units register under
Udyog Aadhar Memorandum (UAM). It would play a key role in project
implementation.
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MSME - Development Institute (MSME-DI), Karnal

MSME-Development Institute, Karnal is a field office of the Development
Commissioner (MSME), Ministry of MSME, New Delhi, which is an apex body for
formulating, coordinating and monitoring the policies and programmes for
promotion and development of MSMEs in the country. MSME-DI provides a wide
range of extension / support services to the MSMEs in the state.

Haryana State Infrastructure and Industrial Development Corporation (HSIIDC)

HSIIDC is an autonomous body set up by the Government of Haryana in 1967,
headqguartered at Panchkula. HSIIDC has been playing a progressive role in the
industrial development of various districts of Haryana. Over the years, it has greatly
accelerated the pace of its activities by facilitating land allocation to industries,
creating industrial areas and developing required infrastructure. Entrusted
fundamentally with the task of establishing industrial areas, HSIIDC has also taken
the responsibility of providing continued assistance to the units which come up in
these industrial areas. HSIIDC provides a total package of assistance at a single point
to the entrepreneurs and disburses incentives of behalf of State Government.

Haryana Shehri Vikas Pradhikaran (HSVP)

HSVP is the urban planning agency of the state of Haryana in India. It was
established in 1967. It plays a key role in land development and execution of
development works like roads, water supply, sewage, and drainage etc.

C. Educational Institutes

Northern Region Farm Machinery Training and Testing Institute, Hisar

This institute was setup under Ministry of Agriculture to propagate agricultural
mechanization through imparting training on repair, maintenance and operation of
agricultural machinery. Later the institute was also assigned the task of testing of
agricultural equipment and machinery. Various agricultural equipment is tested as
per BIS guidelines to assess the suitability under different agro climatic conditions.
The institute is recognized to test combine harvester by Ministry. The training
courses are being organized for user level, technician level and managerial level
persons. Need based course are also organized. The institute is equipped for various
workshops, imparting on the job trainings and demos, audio-visual facility etc.

Department of Farm Machinery & Power Engineering, CAET, Hisar

This is one of the most important departments of College of Agricultural Engineering
and Technology under Agriculture University of Haryana. The college runs 4-year
graduation program in technology and agriculture engineering, post graduate
programs in technology, farm power, machinery, soil and water engineering.
Research projects of the college include:

a) Development, testing and popularization of implements in Haryana State
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b) All India Coordinated Research Project on research and development of farm
implements and their adoption under actual field conditions in the state of
Haryana.

The Department has done pioneer research and extension work for giving a boost
to farm mechanization in the state. The salient achievements of department include:

a) Development/ promotion of bullock drawn machines like land preparation,
land levelling, Stubble collector cum planter, mustard drill, seed cum
fertilizer drills, weeding machines

b) Development/ promotion of Tractor operated machines i.e. rotavators,
puddlers, high clearance weeders, high capacity crop threshers, paddy trans-
planters, automatic sugarcane planters, ridge seeders/bed planters, potato
planter & digger etc.

Government Industrial Training Institute (ITI), Kurukshetra

This Govt. ITlI was started during the year 1962. The objective was to provide
technical education to aspiring candidates who want to specialize in different trades.
This institute holds courses in various trades such as Carpenter, Turner, Machinist,
Fitter, Plumber, Mechanic, etc.

Kurukshetra University

Kurukshetra University is one of the premier educational institutions of India having
its campus spreads over 473 acres. Established in 1956, the University is providing
higher education to over half a million students on the campus and its affiliated
colleges. Kurukshetra university offers a variety of technical and non-technical
courses. The University has been awarded A+ Grade by NAAC and has been placed
at 8th position amongst the State Universities of the country in Category-l by the
Ministry of Human Resource Development (MHRD).

D. Banks/Fls

Small Industries Development Bank of India (SIDBI)

SIDBI has been sincerely supporting cluster development initiatives in the State.
SIDBI extends assistance directly as well as through primary lending institutions-
Fls/Industrial Investment Corporations. SIDBI has been assisting the entire
spectrum of SSls and also Medium scale industries under various schemes tailored
to meet the requirements of setting up of new projects, expansion, diversification,
modernization and rehabilitation of existing units. Some related schemes such as
the CGTMSE as well as the CLCSS are yet to be twinned with requirements of cluster
firms.

Punjab National Bank (PNB), Kurukshetra

PNB Kurukshetra is the lead bank of the district and is responsible for acting as a
leader for coordinating the efforts of all credit institutions in the district and to
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increase the flow of credit to agriculture, small-scale industries and other economic
activities included in the priority sector in the rural and semi-urban areas.

E. Leading Manufacturers

Most of the manufactures in the cluster are engaged in production of agricultural
implements such as Rototiller, Happy Seeder, Super Seeder Zero Drill, Cultivator, Disc
Harrow, Rotary Mulcher, Strawchopper, Strareaper, Power Harrow, Laser and Leveller,
Tractor Hood & Hydraulic Machinery & Steel Fabrication, other agricultural machinery parts,
etc. Some of the leading manufacturers of the cluster are VS Industries, Azad Industries,
Zimidara Engineering Works, MKV Industries, Azad Engg. Works, etc.

Key stakeholders of Kurukshetra agricultural implements manufacturing cluster are
presented in figure 6 below:

Govt. Bodies

DIC, MSME DI, HSIIDC, HSVP

BDS Providers/Fls Association

Agricuftural Machine

SIDBI, PNB Manufacturing Association

Key Actors
of Sirsa
Furniture
Cluster

Technical Education Institute
Kurukshetra University, Govt. Key Manufacturers
IT1, Northern Region Farm W Pt Al Tndintiies

Zimidara Engg. Works, MKV
Industries, Azad Engg. Works

Machinery Training & Testing
Institute, Hisar, Department of
Farm Machinery & Power
Engineering, CAET, Hisar

Figure 6: Key Cluster Actors

3.2 Cluster Turnover, Market and Employment

Kurukshetra agricultural implements manufacturing cluster has about 100 units, out of
which 90 are micro units and 10 are small units across the value chain. Most of the units
are in Thanesar sub-division of district Kurukshetra. The cluster units are engaged in the
manufacturing of Rototiller, Happy Seeder, Super Seeder Zero Drill, Cultivator, Disc Harrow,
Rotary Mulcher, Strawchopper, Strareaper, Power Harrow, Laser and Leveller, Tractor
Hood & Hydraulic Machinery & Steel Fabrication, other agricultural machinery parts. The
annual turnover of the cluster (micro and small) is about INR 100 Crore.

The units of the cluster are mainly catering to the markets of various districts of Haryana
and neighbouring states like Punjab, Uttar Pradesh, Rajasthan. Some of the prominent
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manufacturers in cluster also supply their products to Madhya Pradesh and Bihar. At
present, the cluster is catering to local and national market only and no unit is exporting its
products to international markets due to quality restrains and price competitiveness.

Presently, this cluster provides employment to 3000 people directly & indirectly. On an
average micro unit employ approximately 3-6 persons, and small units in the cluster employ
approximately 5-10 persons. On an average, micro and small-scale implements
manufacturing units employ approximately 4-10 people. The average wages of unskilled
labour in the industry are of INR 10,000 - 12,000 per month for workers operating on 8-
10-hour shift. The average wages of skilled labour for precision activities such as cutting,
drilling, bending and finishing etc. is around INR 15,000 - 20,000 per month. Cluster also
provides employment to engineering graduate by offering monthly enumeration around INR
30,000 per month.

The proposed facility will be open to all cluster firms to enable them to get job work done in
order to cater the requirements of the market. The proposed CFC will provide an opportunity
to micro units to get job work done on modern machines and manufacture high quality
products, thereby increasing their individual capacity utilization and profitability. The CFC
will also lead to creation of several jobs for supervisors, machine operators and unskilled
workers like helpers both within the CFC and at an individual unit level due to enhanced
capacity utilization.

3.3 Production Process

The main raw materials required in production process are mild (structural) steel section,
e.g. flats, angles, channels, squares, pipes, plates, rounds, BP sheets, CR sheets, etc.
Agricultural implements have a wide gamut of products. All the implements have different
functions, design and configuration, e.g. cultivator has no moving parts at all; harrow has
low speed moving discs, mounted on an axle; seed drills and rotavators also have some low
medium speed moving parts; whereas reapers and threshers have high speed moving parts.
Therefore, there is no generic manufacturing process sequence for each product.

The typical production process of agriculture implements does not involve any highly
technical operations. Some of the important operations involved for most of the agricultural
implements are shearing, cutting, pressing, gas cutting, sheet metal fabrication, welding,
turning, grinding and painting etc. However, some degree of specialization is required in
manufacturing of components such as harrow disc, cultivator tyne and cultivator spring or
cultivator shovel. Simple machines such as welding sets, power presses, lathes, drilling
machines are sufficient to produce majority of the implements.

Operations involved in the manufacture of individual components are forging, heat
treatment, hot forming, spring coiling, pickling, turning, drilling, punching etc. Since there
are a variety of agriculture implements manufactured in the cluster, the manufacturing
operations for various components and implements are different. Production process for
some of the agricultural implements are shown in figure 5, 6 & 7 below:
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Figure 7: Manufacturing Process of Cultivator
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Figure 9: Manufacturing Process of Cultivator Tyne
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The manufacturing also involves inspections at various stages till they are finally assembled
and packed as per the quality assurance standards/plans.

3.4 Value Chain Analysis

Value chain analysis of the Rotavator has been conducted to ascertain the major cost areas
and identify suitable interventions. The value chain analysis of Rotavator is provided in table
2.

Table 2: Value Chain Analysis of Rotavator®

Before Intervention After Intervention

Mild (structural) steel

section, e.g. Flats,

Angles, Channels,

squares, Pipes, Plates, 50,000 50,000 55.56% 50,000 50,000 64.10%
Rounds, BP sheets, CR

sheets, etc. (Raw

Material)

5 Source: Stakeholders consultation inputs
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Before Intervention After Intervention

Value Total % of cost of Value Total % of cost
Particulars Added Value ’ Value of

i A
(NR)  (NRy Production Added o0 duction

Designing and Precision

0 0,
Work Cost (outsourced) 25,000 75,000 27.78% 13,000 63,000 10.96%

Electricity charges 5,000 80,000 5.56% 5,000 68,000  0.73%
Labour Cost 6,000 86,000 6.67% 6,000 74,000  7.29%
Paint/ Thinner Cost 3,500 89,500 3.89% 3,500 77,500  3.64%
Loading/ Unloading Cost 500 90,000 0.56% 500 78,000  0.29%
Total Production Cost 90,000 100% 78,000 100%

Profit Margin (10%
before intervention and

' 14,04
expected 18% after 2,000 040
intervention)

GST (12%) 17,820 16,567
Selling Price 1,16,820 1,08,607

The value chain analysis has been prepared based on the stakeholder consultation. It can
be observed that the raw materials amount to over 55.56% of total cost of production. The
industry is labour intensive, with labour costs accounting for approximately 6.67% of total
production cost of a rotavator which includes also paint labour cost. The designing and
precision work are outsourced whose costs around 27.78% of the total production cost. The
painting cost is around 3.89% of the total production cost. The competitiveness of the
cluster units can be increased by targeting the major cost area and providing common
facilities to the units in order to undertake process at a lower cost. At present the cluster
units are getting the 10% profit margin. Post implementation of CFC, there will be reduction
in designing cost and thereby resulting in significant reduction of cost of production and rise
in profit margin by 18%.

3.5 Strength, Weakness, Opportunities and Threats (SWOT) Analysis

A SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis of the units in the
cluster has been carried out keeping in mind the technology, marketing, product quality,
skills, inputs, innovation, business environment and energy/environment compliance of the
units. The SWOT analysis is provided in table 3:
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Table 3: SWOT Analysis of the Cluster

Current situation
Area

Future

Market Strong presence in
domestic market
Haryana and adjoining
states are agrarian

economies and have good

Seasonal marketing for
different products,
therefore, longer off
seasons for majority units
that are confined to

Possibility of export to
neighbouring countries
Enterprises can join hands
together for International
marketing, brand building

Strong competition from
international players
entering domestic market
and other players within
the domestic market

demand of agri-
implements

Major market within 1000
to 1500 km distance
Good transport linkage-
National Highway, State
Highway and Railways
Purchase by State Govt.
Agriculture Departments

and Corporations for
further supply to farmers

narrow product range
Most of the
manufacturers of the
cluster are working only
under the “Crop Residue
Management Scheme for
2018-19 and 2019-20"
of Government of India”
Implements normally
have long life, therefore,
the replacement sale
occurs to the tune of 10
to 15%

Payment is not prompt
from dealers/traders due
to stiff competition

Lack of export
opportunities due to
guality restrains

and participation in trade
fairs

Globalization can usher
tremendous market
potential for competitive
firms

Quality and productivity
can be game changer for
the cluster
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Current situation
Area

Lack of knowledge of
export marketing/
documentation

Lack of brand image
Cutthroat competition on
price at the expense of
quality

Inadequate information
on new farming

technigues
Technology/ Medium investment & low Lack of modern Lot of scope for Low level of technology
Product accuracy machinery technology technology upgradation development
Quality required Lack of awareness about Creating technological If after modernization,
Basic technology latest trends and awareness among cost competitiveness is
infrastructure available products in the industry entrepreneurs will create not achieved
Labour intensive & not No modern testing facility technology base to enter Technology is ever
high-tech sector available into new segments changing process
Possibility of establishing
Common Facility Centre
Skill/ Workers have the skill No skill development Training and organising Youth interested to work
Manpower and knowledge to operate training programme/ workshops would help to in other lucrative sectors

machinery currently
being used by the units

Most work can be learnt
easily on the job

facility for workers in the
pipeline

Cluster usually depends
on under qualified tools
and die makers who have
no facility/ ability to
upgrade their knowledge

increase the knowledge
and skill of the existing
workforce

Unemployed youth can be
trained easily
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Current situation
Area

Inputs

Innovation

Business
Environment

Availability of castings
from nearby districts and
other working parts for
the thresher and seed
drill etc. from within the
vicinity of Punjab

Major raw material
structural steel supply
from Ludhiana, Mandi
Gobindgarh

TATA & SAIL sales offices
in Delhi/Faridabad &
Mandi Gobindgarh are an
advantage.

Ability to develop
products as per customer
requirements

Flexibility in choosing
other products in the
range due to similar
manufacturing operations
Medium investment
required in plant &
Machinery

Weak presence of other
industries, entrepreneurs

Local non-availability of
sufficient casting parts
and moving parts like
gears/shafts and sub-
soiler

Cluster is solely
dependent on other
districts of Haryana and
Punjab for supply of
structural steel

No facility available for
testing of raw materials
and related components

No structured system of
quality control
Lack of marketing

products in the domestic
& international market
Low level of development
in process

Traditional methods of
production
Lack of knowledge of

regulatory frameworks
and government schemes
among micro level units

Increased competition
would make inputs cheaper
and sufficient

Sharing of best practices
and information could lead
to innovation in products
amongst MSMEs in the
cluster

Establish CFC with latest
technologies

Progressive and innovative
enterprises have the ability
to grow and meet
requirement of export
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Current situation
Area

interested in Lack of common market as the developed Change in policies and
manufacturing activity as infrastructure/CFC countries may not like to regulatory environment
no easy alternate for facilities enter in the low-tech

investment available in segment

No long-term vision of
manufacturers
Competition is increasing
from the local fabricators
/ Manufacturing at other
places

Unprofessional way of
managing enterprises

the region
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3.6 Major issues/ Problem Areas of the cluster

As it can be deciphered from the analysis in the preceding sections, cost competitiveness
and quality of the product of MSE units engaged in agriculture implements manufacturing
in the cluster is affected by absence of in-house modern machines for performing activities
like cutting, turning and bending like plasma cutting machine, vertical machining centre,
CNC turning machine, CNC bending machine, etc. Most of the MSEs are unable to
individually afford those facilities. As per discussion with stakeholders, it is found that, as
of now, they are heavily dependent upon third party private players in Ludhiana and Delhi
for some essential operation like precision job work, finishing etc. Those private players
charge exorbitant price for their services.

The key problems cluster related problems identified are:

Absence of hi-tech cutting facility: Currently, cluster units are dependent on private
services providers in Ludhiana (Punjab) and Delhi for cutting related work. This results
in high cost and production delay. Some units are using conventional machines and
methods for cutting which are outdated.

Absence of proficient and modern machines: The major problem of the cluster is lack
of modern machinery. The units are using conventional machines and methods for
processes which are too old and need to be upgraded, particularly for cutting, bending
and turning operations. These machineries are out-dated and cannot match the
guality and standard of modern age. The machines are slow, non-precise and consume
time and energy.

Lack of Space: Units are very small. They cannot stock raw material in bulk at their
units. So, they cannot purchase raw material in bulk to realize benefits of economies
of scale.

Marketing: The cluster is mainly catering to the markets of local districts of Haryana
and neighbouring states like Punjab, Uttar Pradesh and Rajasthan. Some units of the
cluster also supply their products to Madhya Pradesh and Bihar. Therefore, there is
scope for expansion of the market be it from national or international point of view.
They have to increase their capacity and capability in terms of technology, buying
power, manufacturing etc. to meet latest industry quality standards and achieve cost
competitiveness.

Technology: Kurukshetra Agricultural Implements cluster units are dominated by
aging technology and practically no technological innovation. However, in recent
years, the demand of automatic and semi-automatic production systems is rising. This
made them to look for modernisation and adaptation of latest machinery and
technology.

Lack of skilled manpower: Lack of skilled manpower is responsible for wastage of raw
material, higher production time, low accuracy and low productivity results.

Limited access to markets: The cluster units are small in size with low production
capacity. Individually, they have not been able to garner bulk orders. Moreover, they
have been unable to diversify their production capacity due to lack of technological
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capacities, which has led to limited access to market. In order to increase the
production capacity as well as manufacturing of high-quality implements, the units
would require modern efficient machinery. Lack of capital to purchase these machines
has limited the production capacity of these units.

Due to lack of these facilities, the units face higher costs, thereby reducing their
competitiveness, especially compared to other competitive areas. This results in loss of
market share. These facilities, if provided through a CFC in the cluster with government
support will help the units become more competitive.

3.7 Key Technologies Missing

The technological gaps on various fronts that the CFC proposes to target, along with scope
and illustration of major facilities is provided in table 4.

Table 4: Rationale for hard interventions

Rationale for proposed hard interventions under CFC mode

Critical technology gaps in the cluster

Proposed technology interventions to
enhance cluster's competitiveness through
CFC mode

Advanced Machining Centre

Currently, the cluster units proceed with
manual machining methods or using
outdated lathe/milling machines. This put
extra burden on cluster units as those
machines are slow and it is very difficult to
get precision work out from them. Further,
maintenance of those old machines is also
time and money consuming. Likewise,
modern machines, those machines cannot
handle multiple operations at a time, which
leads to slower process, and higher
production time. Thisis the pain area of the
cluster.

The units are using conventional machines
and methods for processes, which are too
old, and needs to be upgraded, particularly
for  agricultural  implements.  These
machineries are out-dated and cannot
match the quality and standard of modern
age. The machines are slow and consume
time and energy.

Fabricators are using conventional manual
methods for bending & pressing operation.
It is very difficult to achieve accuracy by

Installation of modern machine provides better
usage of raw material, shorter production time
and multiple operations at a time. Those
machines require low maintenance and offers
lower production time. Fully automated high
qguality, high precision pressing & draw
machines are required for achieving accuracy,
guality and consistency along with productivity,
which increase quality of the product and
decrease raw material wastage.

By establishing of Plasma Cutting Machine, CNC
Lathe Machine, Vertical Milling Machine,
advanced grinding machines, with higher
accuracy & less operational time are required to
increase the productivity. The cluster units are
dependent on private players for machining
work. So, this facility is much needed in the
cluster. By establishing these advanced
machines in the CFC cluster units are able to
improved the product quality and increase the
production.
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those manual techniques. Those methods
are highly time consuming & laborious too
which put negative effect on operations and
product. Some time they have to outsource
this service in case of complex design or
bigger workpiece.

Powder Coating Facility

products and some of units paint their | products.
products by manual process. In addition, the
private players charge high prices for
painting.

The cluster units do not have the powder | By the establishing this facility under the
coating facility in house. Units are | banner of CFC units are able to do the in-house
dependent of private for painting of their | painting & improved the finishing of the

3.8 Cluster growth potential

Micro and small units of the cluster have small tool rooms with conventional lathes, milling,
shaper and surface grinder, drill and a traub machine (in pipe cutting units). Due to
unavailability of high proficient machines for cutting and machining facility, cluster units
have to sent to testing labs their products to NCR and Punjab which increases the lead time
and cost of production. In this context, the proposed Common Facility Centre (CFC) is
expected to help cluster firms unleash potential to offer a range of agricultural implements
to existing industrial customers and retail consumers. This shall also help cluster units
increase their competitiveness and access to new markets (both India and overseas) thereby
ensuring sustainability and growth of the cluster.

The CFC fits into the long-term vision of the cluster in terms of enabling cluster enterprises
improve quality and efficiency by means of appropriate tool room facilities and testing
facilities. This in turn shall enable cluster firms to tap regional demand and increase export.
The common facility is expected to enhance the levels of co-operation and joint action
amongst cluster stakeholders and SPV members to co-operate in the areas of marketing
and procurement. The skill upgradation requirement of cluster manpower shall be met
conducting training with help from equipment manufacturers and suppliers as part of
additional service.
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4. Diagnostic Study Recommendations

4.1 Soft Interventions Recommended and Action Taken

Based upon the diagnostic study report and subsequent discussions with various cluster
stakeholders and members of Agricultural Implements Manufacturing cluster during
formulation of this Detailed Project Report (DPR), a mix of hard and soft interventions are
being proposed to enhance the competitiveness of the cluster units. These have to be
undertaken with government support to ensure the survival and growth of the agricultural
manufacturing units in Kurukshetra. The recommendations for both soft and hard
interventions have been elaborated in subsequent sections.

Cluster enterprises have also been undertaking several soft interventions (before, during
and after the DSR) on their own and have been active in enhancing their awareness and
exposure. The units have conducted several awareness programs and trainings in
collaboration with DIC, Kurukshetra and BDS providers.

1. Capacity Building and Awareness Generation: One of the primary
recommendations for soft interventions was to build the capacities of cluster units
and generate awareness among stakeholders regarding cluster development
(collective approach to address their issues) and benefits available to them in the
form of cluster. In this regard, the cluster units had organized a series of workshops,
the details of which are provided below:

Member Meetings: Cooperation and trust building among members is foremost
condition for smooth functioning of the cluster and SPV. A meeting was
organized by cluster members during the month of August 2018 in Sirsa to
enhance cooperation among member units and to obtain inputs for the DSR.
Members of the cluster were informed about the registration of company for the
cluster and identification of land for the CFC. Members of the cluster raised their
concerns during the meeting that were resolved by other members of the
cluster.

Awareness Programme on Mini Cluster Development Scheme: A programme
for awareness of SPV members of agricultural implements manufacturing
cluster Kurukshetra on mini cluster development scheme was conducted on
June 2020. EY team members highlighted the main points of the scheme,
informed the cluster member about what benefits they can avail from the
scheme, and explained their role in case if they apply for scheme.

UAM registration campaign: Many of the cluster members, who did not have
UAM (Udyog Aadhar Memorandum), got their unit registered under UAM. They
not only support cluster members in online filling of UAM but also informed them
about benefits of UAM.
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Exposure Visit to Ludhiana & Batala: SPV members visited Ludhiana to identify
essential machineries for CFC. Ludhiana is the hub of almost all kind of
machineries in north India. Being the hub, in present era of competition,
Ludhiana produce machines with very competitive prices. While Ludhiana visit,
beside the prices, SPV members gained knowledge of latest machineries and
technologies, which would be beneficial of proposed CFC.

4.2 Hard Interventions (Machines/ Technology in the proposed CFC)

The agricultural implements manufacturing units in the Kurukshetra need technological
support to enhance their competitiveness and ensure their survival. Those units are reeling
under bitter competition and low margins. They require modern high capacity automatic
machines and other related equipment to get their job work done and reduce their
production costs.

The following common infrastructural facilities are being proposed for the CFC, with support
from the state industry department;

4.2.1 Advanced Machining Facility

(a) Plasma Cutting Machine: Plasma cutting
machine can be used at CFC to cut through
electrically conductive materials by means
of an accelerated jet of hot plasma. Typical
materials cut with a plasma torch include
steel, Stainless steel, aluminium, brass
and copper, although other conductive
metals may be cut as well. It works by
sending an electric arc through a gas that
is passing through a constricted opening.
It produces a very hot and very localized
"cone" to cut with, they are extremely
useful for cutting sheet metal in curved or angled shapes. This machine has the
capacity to cut metal sheet up to 25 mm with given dimension. This improves the
quality significantly.

(@) CNC Vertical Machining Centre (VMC): This
machine is computer controlled and use
rotary cutters to remove metal from a
workpiece. With a vertically oriented spindle,
tools stick straight down from the tool holder,
and often cut across the top of a workpiece.
The machine is operated by a programme to
facilitate machining of moulds and dies with
intricate shapes, meriting higher accuracy.
The cluster units do not have inhouse vertical
machinery centre machine. They are
dependent on private player at Ludhiana, Delhi and Chandigarh for machining work.
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By establishing this machine in the CFC, the cluster units will be able to improve the
quality of the products, reduced the wastage of raw material and increase the
production capacity of the units.

Lathe: Lathe Machine rotates a work piece
about an axis of rotation to perform various
operations by holding the work piece in
place by either one or two centers, at least
one of which can typically be moved
horizontally to accommodate varying work
piece lengths. By establishing the Lathe
Machine under the banner of CFC, cluster
units are able to accommodate
woodturning, metalworking, metal
spinning, thermal spraying, parts reclamation, glass-working and shape pottery
activities. It helps the cluster units to perform
cutting, sanding, knurling, drilling, deformation, facing, and turning to create an
object with symmetry about axis.

Conveyor Powder Coating Facility: The
cluster units do not have the powder =
coating facility in house. Units are q
dependent of private for painting of their
products and some of units paint their
products by manual process. In addition,
the private players charge high prices for
painting. By the establishing this facility
under the banner of CFC units are able to | =
do the in-house painting & improved the finishing of the products.

4.3 Expected Outcome after Intervention (Long term vision)

The cluster vision that has been progressively evolved is:

“The agricultural-implements manufacturing cluster of Kurukshetra would evolve into a
preferred base for Indian and global customers by means of standardization, technology up-
gradation through modern tool room and quality improvement through powder coating
facilities by the year 2020. The emphasis is on tapping national and global customer base
by producing internationally competitive products.”

The mission of the project is closely twinned with cluster vision:

Enhance productivity and efficiency in the agricultural implements manufacturing
process by employing appropriate technology in the form of common facility.

Value addition to services offered to customers by manufacturing quality products
and contributing to consumer satisfaction as well as improving performance of
cluster enterprises.
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Encourage cluster firms to cater the demand of large industries through integrated
equipment envisaged in the CFC and benefit the firms of adjacent districts for
regional development as agriculture implement manufacturing hub.

The CFC fits into the long-term vision of the cluster in terms of enabling cluster enterprises
improve quality and efficiency by means of appropriate tool room facilities and powder
coating facilities. This in turn shall enable cluster firms to tap regional demand and increase
export. The common facility is expected to enhance the levels of co-operation and joint-
action amongst cluster stakeholders and SPV members to co-operate in the areas of
marketing and procurement. The skill upgradation requirement of cluster manpower shall
be met conducting training with help from equipment manufacturers and suppliers as part
of additional service.

In addition, mini cluster at Kurukshetra will complement the efforts of State Government to
promote clusters in the State and serve as a model for up gradation of micro, small
enterprise clusters.
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5. SPV for Project Implementation

The micro & small units at Agricultural Implements Manufacturing Cluster came together to
form a Special Purpose Vehicle (SPV) as a private limited company under section 7 of the
Companies Act, 2013 and rule 18 of the Companies (Incorporation) Rules, 2014. The SPV
is named as ‘Azzad Agriculture Manufacturing Private Limited’ with CIN
UO1110HR2020PTC088295. The SPV was registered on 12" August, 2020. The certificate
of registration along with Memorandum of Association (MoA) and Articles of Association
(AoA) and PAN Card of the SPV are provided in Annexure - 2. The company has an
authorized paid up capital of INR 10.00 Lakh which shall be enhanced in the near future.
The members are micro & small -sized firms (registered units) involved in the manufacturing
of agricultural implements and related activities, predominately based in Thanesar area of
district Kurukshetra.

DIC, Kurukshetra and state government both played an important role in SPV formation by
cluster stakeholders. The SPV includes about 16 members who are subscribing to the
necessary equity base of the company. The SPV shall always be open for new members to
join and for the existing members to leave while maintaining a minimum member base of at
least 10 . The proposed CFC will be implemented on public-private partnership basis through
SPV 'Azzad Agriculture Industries Private Limited' by availing support from Government
of Haryana (under EPP 2015) state mini cluster development scheme.

The SPV members have a strong record of accomplishment of cooperative initiatives. SPV
members are also members of prominent cluster associations. Cluster members have been
autonomously undertaking several soft interventions to enhance knowledge and exposure
of the cluster units on new trends in fabrication industry and enhancing productivity of their
units as mentioned in the previous sections. These include exposure to cluster development
initiatives in other clusters, exposure visits to fairs, registration under UAM and awareness
programs on new trends in agricultural equipment industry, design interventions and new
technologies.

The SPV has conducted a series of stakeholder consultations (with various members, DIC,
Kurukshetra and EY experts) during finalization of project components, selection of
technologies and development of Detailed Project Report. The SPV has been instrumental
in spreading awareness about cluster development under state mini-cluster development
scheme in Kurukshetra and has helped in validation of findings and recommendations. It has
kept the state government and the DIC Kurukshetra engaged during the entire period of
development of DSR and DPR.

5.1 Shareholder profile and Shareholding mix

List of Directors: The SPV has two directors. The details of the directors are furnished in
the table 5. Other than these directors, the SPV will have provision of having one
director/member from the state government. The SPV comprises members from micro
agricultural implements manufacturing units. It is homogeneous in nature due to similar
products and activities performed by the cluster units:
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Table 5: List of Directors

Office bearer Name of the unit Unit address
Name

Vishnu Saini VS Industries Didar Nagar Narkatari Road, Kurukshetra
136118
2 Gurmeet Kaur Azad Industries Vill  Bhiwani Khera Jhansa Road,

Kurukshetra 136118

The lead promoters/ shareholders have several years of successful experience in production
of agricultural implements products are well versed with the benefits of cluster development
initiatives. These units are financially viable in nature.

Members of the SPV have been engaged in production of agricultural implements products
in Kurukshetra for several years. SPV directors/ members of the SPV also have considerable
experience in marketing and manufacturing of agricultural implements products.
Directors/members have been in close interactions with technical experts, government
institutions and machinery suppliers. Post the DSR validation, the DIC Kurukshetra also
acknowledged the genuineness and enthusiasm of the SPV members to undertake project
initiatives under state mini cluster development scheme as well as verified the existence of
the SPV members. The verified list is provided in Annexure 3.

The SPV was formed with the objective of taking up cluster level activity in a joint and
coordinated manner, wherein all units have equal say. The shareholding pattern of members
of the registered SPV includes the contribution from every member of SPV and no individual
shareholder holds more than 10% equity stake in the capital of the company. Details of SPV
members along with their contact persons, unit details, UAM numbers and products
manufactured are provided in table 6.

Table 6: Details of SPV members of Agricultural Implements Manufacturing Cluster, Kurukshetra

Company Address of the Unit UAM No Products
Name
1. Mr. VS Didar Nagar Narkatari HR11A000 | Tractor Hood & other
Vishnu Industries Road, Kurukshetra 1698 Agri-implement
Saini
2. Mrs. Azad Vill Bhiwani Khera HR11BOOO | Rotavator, Happy
Gurmeet | Industries Jhansa Road, 1734 Seeder & Other
Kaur Kurukshetra 136118 agriculture
Implements
3. Mr. Zamidara Vill Dhurala Jhansa HR11A000 | Zero Drill, Trolley &
Krishan Engg Works | Road, Kurukshetra 1229 Other Agriculture
136118 Implements
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Contact
Person

Company

Name

Address of the Unit

UAM No

Products

4. Mr. MKV Jhansa Road, HR11A000 | Rotavator, Plastic
Manish Industries Kurukshetra 136118 5765 Botal & Agriculture
Saini Implements
5. Mr. Azad Engg | Jhansa Road, HR11A000 | Gar Grill Rotavator,
Ramdutt | Works Kurukshetra 136118 1534 Happy Seeder etc.
6. Miss Jyoti | Guru Nanak | Jhansa Road Opp Janta | HR11A000 | Gat Grill Sugar Can
Engineering | School Thanesar, 5766 Thresher Agri
Works Kurukshetra 136118 Implements
7. Mr. Al Earth Jhansa Road near OP HR11A000 | Hydraulic Pipes &
Abhay Mover Jindal Park, 1531 Tractor Trolley Pipes
Vats Kurukshetra 136118
8. Mr. Raj Jhangra Jhansa Road opp Ritu HR11EOOO | Tractor Hood Bumper
Kumar Engg Works | Nursing Home, 1702 & Agri Implements
Kurukshetra 136118
0. Mr. Guru Nanak | Jhansa Road, Thanesar | HR11A000 | Cooler & Motor Parts
Gurpreet | Electrical Kurukshetra 136118 2233 & Other Agri Parts
Singh
10. | Mr. Guru Nanak | Villkirmach opp Petrol HR11A000 | Trolley & Reaper
Lakhwind | Engineering | Pump Kurukshetra 5767 Parts
er Singh Works
11. | Mr. Guru Nanak | Villdhurala Hansala HR11A000 | Reaper Parts Harrow
Gurmeet | Engg Works | Road, Kurukshetra 5768 Cultivator & Agri
Singh 136118 Implements
12. | Mr. Harman Jhansa Road, HR11A000 | Sugar Can Crusher &
Harpal Engg Works | Kurukshetra 136118 5757 Agri Implements
Singh
13. | Mr. Vikram Opp Janta School HR11A000 | Sugar Can Crusher &
Vikramjee | Engg Works | Jhansa Road 5779 Agri Implements
t Singh Kurukshetra 136118
14. | Mr. Sunil | Saini Jhansa Road HR11A000 | Agrilmplements
Kumar Agriculture | Kurukshetra 136118 5790
15. | Mr. Akash Engg | Vill Jyotisar Peowa HR11A000 | Trolley & Agri
Pardeep Works Road Kurukshetra 5792 Implements
Kumar

136118
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Contact Company Address of the Unit UAM No Products
Person Name
16. | Mr. Maha Vill Kamodha Dhand HR11A000 | Dol Maker Suhga &
Rohtas Laxmi Engg | Road, Kurukshetra 5789 Agri Implements
Works
136118

5.2 Initiatives undertaken by the SPV

As mentioned in detail in section 4.1 (Soft interventions recommended and action taken),
the SPV members have proactively undertaken many capacity building initiatives to
promote the cooperation among cluster units and enhance knowledge and exposure of the
units. These initiatives have been undertaken in collaboration with DIC, EY, Haryana
Agriculture Manufacturing Association etc. The major initiatives are:

Pursuing initiatives in close coordination with DIC, Kurukshetra to facilitate
understanding of cluster development, common procurement, marketing, available
government support, latest technology for common facility etc.

Exposure visit to Punjab/NCR to understand the latest available technology and
machinery related to fabrication. This would help them to adopt latest methods and
machinery for the manufacturing of agricultural equipment and made them more
competitive in market.

Conducting various programs for capacity building, awareness generation and
technological advancement in the cluster as well as participation in similar programs
organized by stakeholders.

Identification of building for setting up of CFC and collective effort made by the SPV
members to identify the suitable space for CFC.

5.3 SPV roles and responsibilities

The SPV will play an important guiding role in the overall management and operations of
the CFC. It will provide direction to the management of the CFC and will monitor usage and
performance of the CFC. The SPV will constantly report to the state government about the
performance of the CFC. The major roles and responsibilities that are envisaged to be
performed by the SPV post the submission of this DPR are mentioned below:

Coordinating with the state industry department for DPR approvals in the SLSC
Accompanying EY experts to various meetings at the state government departments
Execution of lease deed registration of building in SPV name

Garnering the SPV project contribution from the members

Formation of purchase committees for procurement of goods

Establishing, operating and maintaining all common facilities as mentioned in the
DPR

Obtain any statutory approvals/clearances from various government departments
Recruit appropriate professionals to ensure smooth execution of the CFC
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Collection of user charges from members and other users of the facilities as per the
decided rates to meet the recurring expenses and future expansions of the CFC. While
various estimates on user charges / service fee are presented in this DPR, all decisions
including usage priority of facilities by members will be made based on decision by
members of SPV.

Preparation and submission of progress reports to state industry department

The Memorandum and Articles of Associations of the Cluster SPV indicates the democratic
process in terms of decision-making based on votes. All members of SPV will meet once
every fortnight/month to discuss/resolve operational issues. The management of the CFC
will be a two-tier structure for smooth and uninterrupted functioning. The executive body
i.e. Board of Directors (BoD) will include office bearers elected/nominated from time to time,
including one nominee of State Government (DIC). They will also remain present during
meetings.

While various estimates on user charges/service fees are presented in this DPR, all decisions
including usage priority of facilities by members will be made by unanimous decision of the
members. The CFC will seek direction and guidance from the SPV BoD, and the day-to-day
administration will be taken care of by the management that shall be appointed by the SPV
BoD. Their role is detailed below:

1. Board of Directors: The BoD will be the main governing body and will oversee the
operations of the CFC. They will have the decision-making power in terms of fixing user fees
(for members and non-members) and usage of reserves etc. for future expansion. The
Chairman and Managing Director will oversee the entire operations; each Director will be
entrusted with specific responsibility like marketing, technical, finance, public relations etc.
based on their interests and experience.

2. Managerial, Technical and Administrative staff: A competent and qualified professional
with a background in the fabrication industry will be appointed as the Cluster Development
Executive (CDE), who will look after day-to-day operations of the CFC and shall be directly
reporting to the Board of Directors. Each facility ( cutting , machining & powder coating etc.)
will have its own expert staff (supervisors, operations and helpers) as per the requirement.
The details of work force and other requirements are already mentioned in the DPR in the
Project Economics section. There shall be provisions for administrative staff such as
accounts personnel, marketing professional, etc. to ensure effective functioning of the CFC.
The proposed organizational structure of the CFC is given in figure10:

Figure 10: Organisational Structure of Proposed CFC
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CHIEF EXECUTIVE
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6.

6.

Project Economics

1 Project Cost

The total project cost is estimated at Rs. 218.82 lakh. The project cost for setting up a CFC

in

the Agricultural Implements Manufacturing Cluster in Kurukshetra includes the following:

1. Building (on lease)

Machinery and equipment
Miscellaneous fixed assets
Preliminary & Pre-operative expenses
Contingency

Margin money for working capital

ok W

6.1.1 Building

The SPV shall lease on a 10-year irrevocable lease. The SPV has identified the building and
obtained a letter establishing the availability of the building. The building is located in the

vil
an

lage Bhiwani Khera, district Kurukshetra, Haryana. The available area is 1600 square feet
d the monthly rent for the first year would be Rs. 1.80 lakh, with an annual increase at

the market rate (estimated at 10%). The detail of each project component is provided below;

Table 7: Building Lease Basis

BUILDING - LEASE BASIS
S. No. Particulars Actual Cost
1 Building Area (sq. ft.) 1600
2 Monthly Rent (INR lakh) 0.15
3 Rent for first year (INR lakh) 1.80
4 Year on year increase in rent @ 10.00%

6.1.2 Plant and Machinery

As detailed in section 4.2 (hard interventions), the machines proposed in the cluster will
enable cluster units enhance their competitiveness. The machines have been
categorized as primary and secondary. The machines that shall be used primarily for job
work have been categorized as primary, whereas, the auxiliary/supporting machines
have been categorized as secondary machines. The major facilities proposed at the CFC
are for Plasma Cutting Machine, CNC Vertical Machining Centre, Lathe Machine and
Powder Coating Facility. The total cost of plant and machineries has been estimated at
INR 201.65 lakh including taxes and installation fees, and contingency works out to INR
30.76 lakh. The details of the proposed machinery items are presented in the table
below. The detailed specifications and quotations of the machines are provided in the
annexure. The SPV has considered guotations for machinery from suppliers based on
the manufacturer's reputation, service support, price and quality. However, an open
online tendering system shall be followed for procurement of these machines during
project execution, and selected vendors will be further invited to negotiate.
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Table 8: List of Proposed Plant & Machinery

PLANT & MACHINERY

Total Basic Custom Gst as
Quantity Basic Price Pri Duty as Applicable | Total Price Supplier Options
S. No. Machine Name rice Applicable* *
Indigenous | Indigenous | Indigenous | Indigenous | Indigenous | Indigenous
A Primary Machinery
StNaEdLaarEjhgc’\g:g?clﬂiGe:vgI?[ooIing M/s MSUI Machines Pvt.
1 with FANUC CNC System RIG 1 45.75 45.75 8.24 53.99 Ltd. Manufa;turer KTM
Machines
1000
Vertical Machining Centre with M/s MSUI Machines Pvt.
2 standard accessories & tooling 1 47.85 47.85 8.61 56.46 Ltd. Manufacturer KTM
with FANUC CNC System Machines
Plasma Cutting Machine .
3 3500mm x 8000 mm 1 19.70 19.70 3.55 23.25 M/s Supercut Industries
4 Powder Coating Plant 1 16.95 16.95 3.05 20.00 M/s KSW Equipment
M/s MSUI Machines Pvt.
5 CNC Lathe Machine RIG600 1 30.65 30.65 5.52 36.17 Ltd. Manufacturer KTM
Machines
Sub Total (A) 5 160.90 160.90 - 28.97 189.87
B Secondary Machinery
2 | Forkiift (2 tonne) 1 9.99 9.99 1.80 11.78 M/s MUl Machine Pvt.
Sub Total (B) 1 9.99 9.99 - 1.80 11.78
Grand Total 6 170.89 170.89 = 30.76 201.65
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6.1.3 Miscellaneous Fixed Assets

The CFC would also require fixed assets such as furniture, fixtures, firefighting
equipment, first-aid equipment etc. for smooth running of operations. The total
estimated capital expenditure for purchase of miscellaneous fixed assets is estimated to
be Rs. 1.64 Lakh. Details are provided in the table below.

Table 9: Miscellaneous Fixed Assets

MISCELLANEOQUS FIXED ASSETS
S. No. Particulars Amount (Rs. In Lakh)

1 Office Table (1) 0.10
2 Office Chair (4) 0.12
3 Guest Chair (4) 0.20
4 Firefighting equipment (8) 0.22
5 Other Fixed Assets 1.00

Total 1.64

6.1.4 Preliminary and Pre-operative Expenses

Another major component of the project cost is the preliminary and pre-operative
expenses. The preliminary expenses are envisaged as expenses incurred for registration
of SPV, legal and administrative expenses, tendering forms, tendering cost, etc.

Pre-operative expenses include expenses for electricity connection charges,
refurbishment of the building, administrative establishment, travelling, bank charges,
stationery, telephone, overhead expenses during machinery testing period such as
salaries, machine testing cost, bank charges, travelling, etc. The total expenditure for
preliminary and pre-operative expenses are estimated at Rs. 2.47 Lakh (details provided
in the table below).

Table 10: Preliminary and Pre-Operative Expenses

(Rs. In Lakh)
PRELIMINARY & PRE OPERATIVE EXPENSES
S. No. Particulars Amount

1 Company Registration Charges 0.50
2 Tender forms & tendering cost 0.10
3 Project Management Charges Nil
4 Travelling Cost 0.50
5 Machine testing cost 0.35
6 Lease deed registration charges 0.43
7 Bank Appraisal Charges 0.59

Total 2.47
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6.1.5 Provision for Contingencies

As per the guidelines of state-mini cluster development scheme a provision for
contingencies has to be made on plant/machinery and building (not applicable in this
case as the building is being taken on a lease basis). Contingencies on plant and
machinery have been estimated at 5% that amounts to Rs. 10.08 lakh.

6.1.6 Margin Money for working capital

The total working capital requirement during the first year of operation at 75% capacity
utilization is estimated at Rs. 9.98 lakh. The working capital loan, if required, will be
availed from a local bank and is calculated at Rs. 7 lakh with margin money requirement
of Rs. 2.98 Lakh (minimum 25% of working capital requirement as margin). The working
capital requirement has been calculated based on requirement of one month of
operational expenses and 1-month debtor collection period. The calculation has been
provided in the subsequent section.

6.1.7 Summary Project cost

A summary of the total estimated project cost as per actual and as per State Mini Cluster
Development Scheme is presented in the table below:

Table 11: Detailed Project Cost

(Rs in Lakh)
PROJECT COST
. . State
Total Eligible Govt.
S. . . Amount .
Particulars Project grant-in- Remarks
No. as per .
Cost . aid as per
Guidelines .
guidelines
1 Land & Building
a. Land Value 0.00 Eligible
b. Land Development 0.00 (Max 25%
— — 0.00 0.00 of total of
c. Building & Other Civil Works 0.00 L&B, P&M,
d. Building Value 0.00 and Misc.
Sub Total (A) 0.00 0.00 0.00 F.A)
2 Plant & Machinery
a. Indigenous 189.87 189.87
180.00
b. Imports 0.00 0.00 Eligible
c. Secondary Machines 11.78 11.78
Sub Total (B) 201.65| 201.65 180.00
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3 Miscellaneous fixed assets (C) 1.64 0.00 0.00 Not eligible
— - for grant
4 Preliminary & Preoperative Expenses (D) 2.47 0.00 4.00
5 Contingency
a. Building @ 2% 0.00 0.00 0.00
b. Plant & Machinery @ 5% 10.08 0.00 0.00 ..
Eligible
Sub Total (E) 10.08 0.00 0.00
Margin money for working capital @ 75%
6 | cud 2.98 0.00 0.00
Grand Total (A+B+C+D+E+F) 218.82 | 201.65 180.00
6.2 Means of Finance

The project will be financed from two sources: equity from SPV, and grant-in-aid from Govt. of
Haryana (under State Mini Cluster Development Scheme, EPP-2015). Working capital loan, if
required, will be secured from a local bank. The assistance to the project from Govt. of Haryana under
State Mini Cluster Development Scheme is envisaged to the tune of 90% of the project cost for project
up to 200 lakh. SPV will be required to contribute 10 % of project cost for project cost up to Rs. 200
lakh. Hence, the SPV members have proposed to contribute the entire amount beyond Rs. 180 lakh,
taking their overall contribution to about 17.74 % of the total project cost. The total contribution of
SPV members will amount to Rs. 38.81 lakh. Support from State Government is envisaged for Rs.
180.00 Lakh. Details of the means of finance are provided in the table below:

Table 12: Means of Finance

Detailed Means Of Finance

PFOJ?C.t EEEL I Project cost over eligible cost
eligible cost
S. Source of Total
No. finance Percentage Amou.nt Percentage Amou.nt Amount MEmEE
L L. (INR in L L (INR in .
Contribution Contribution (INR in
lakh) lakh)
lakh)
As per EPP,
Grant-in-aid 2015 GoH
under State contribution is
1 Mini Cluster 90% 180.00 0% 0.00 180.00 max 90%
Development (Including soft
Scheme intervention
expenses)
o | Contribution 10% 20.00 100% 18.82 | 38.82
of SPV
Total 100% 200.00 100% 18.82 218.82
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6.2.1 Share Capital

The contribution of the SPV members will be by way of subscription to shares in the SPV
registered as a Private Limited Company. The extent of paid-up share capital would be
Rs. 38.82 lakh contributed by the cluster SPV. The authorized share capital of the
company is INR 10 lakh at present which shall be increased in due course. The extent of
equity subscription by each member will be restricted to a maximum of 10% of total
share capital of the company.

6.2.2 Grant-in-Aid

Grant-in-aid of Rs. 180.00 lakh is expected from Government of Haryana. The amount
received by the way of grant under State Mini Cluster Development Scheme will only be
utilized to procure plant and machinery for the project. The state government will deduct
the INR 4.00 lakh towards the preparation DSR & DPR of the project from the eligible
grant-in-aid of the project.

6.3 Expenditure Estimates

In this section, a detailed estimate of expenditure of the CFC has been conducted on
eight-hour single shift (i.e. 8 hours) operation basis. This has been estimated based
upon extensive inputs by the cluster members and the prevalent rates of consumables,
utilities and manpower in the cluster. This section considers annual cost of undertaking
job work and expenditure estimates. The critical components related to expenditure
comprise consumables, manpower, electricity and also expenditure on repair and
maintenance of assets, insurance and administrative overheads. Other elements
comprise expenditures by the way of interest toward working capital loans,
miscellaneous expenses and non-cash depreciation expenditure.

6.3.1 Consumables

Machines installed at the CFC shall require consumables during operations and
completion of the job work. Consumables are critical components of project facilities
and may be understood in terms of machinery oil, water, grease oil and chemicals &
powder & paint etc.
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Table 13: Consumables

CONSUMABLES REQUIRED FOR MACHINES

V@i Consunjables Amount | Amount | Amount | Amount | Amount | Amount
S. . No. Of . monthly required . . . . . .
No Machine Name Machines Particulars Amt annually (Rs (in Rs. (in Rs. (in Rs. (in Rs. (in Rs. (in Rs.
(Rs.) In Lakh) Lakh) Lakh) Lakh) Lakh) Lakh) Lakh)
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
75% 80% 85% 90% 95% 100%
CNC Lathe Machine with
standard accessories & Oiling,
1 tooling with FANUC CNC 1 Greasing, Tools 1000.00 0.12 0.09 0.10 0.10 0.11 0.11 0.12
System
Vertical Machining Centre
» | Withstandard accessories & 1 Oiling, 1500.00 0.18 0.14 0.14 0.15 0.16 0.17 0.18
tooling with FANUC CNC Greasing, Tools ’ ’ ’ ’ ’ ’ ’ ’
System
Plasma Cutting Machine Oiling,
3 3500mm x 8000 mm 1 Greasing, Tools 1000.00 0.12 0.09 0.10 0.10 0.11 0.11 0.12
Qiling,
4 Powder Coating Plant 1 Greasing, Tools, | 1000.00 0.12 0.09 0.10 0.10 0.11 0.11 0.12
powder an
5 | CNC Lath Machine RIG600 1 Oiling, 600.00 0.07 0.09 0.10 0.10 0.11 0.11 0.12
Greasing, Tools
Forklift 1 Diesel, Oiling, 800.00 0.10 0.09 0.10 0.10 0.11 0.11 0.12
6 Greasing, Tools
Total 0.71 0.59 0.62 0.66 0.70 0.74 0.78
Consumables per month 0.06 0.05 0.05 0.06 0.06 0.06 0.07
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6.3.2 Manpower Requirement

Another major expenditure head is the manpower. Facilities installed at CFC will require
manpower to function effectively. The total manpower requirement for the project
would be about 15 persons. The manpower required under project has been divided
under two categories: Direct & Indirect. Direct manpower is required for operation of
machines while indirect manpower is required for administrative purposes. The annual
expenditure on salary component for direct manpower is estimated at Rs. 10.56 lakh
and for indirect at 7.13 lakh. The total expense on manpower is projected at Rs. 1.82
lakh per month or Rs. 17.69 lakh per annum. The details of monthly and yearly expenses
for manpower required for running the project is provided in table below:

Table 14: Expenditure related to Salary (direct manpower - machine operators and helpers)

MANPOWER REQUIREMENT

DIRECT MANPOWER

Salary per Total Total salary
No. of
Category Manpower month per | Salary Per | & wages per
Reauired person Month Year (INR
g (INR) (INR) lakh)
CNC Lathe Machine with standard
accessories & tooling with FANUC CNC 1 1.50
System RIG 1000 (Operator) 12,500.00 | 12,500.00
Vertical Machining Centre with standard
accessories & tooling with FANUC CNC 1 15.000.00 | 15.000.00 1.80
System (Operator)
Plasma Cutting Machine 3500mm x 8000 1 1.80
mm 15,000.00 | 15,000.00 )
Powder Coating Plant (Operator) 1 12.500.00 | 12.500.00 1.50
CNC Lathe Machine with standard
accessories & tooling with FANUC CNC 1 1.50
System RIG 600 (Operator) 12,500.00 | 12,500.00
. 1.50
Forklift Operator 1 12,500.00 | 12,500.00
Helper 5 9,500.00 47,500.00 270
11 0.90 1.28 9.60
Add: Perquisites/Fringe Benefits @ 10% 0.96
Sub Total (A) 10.56

Table 15: Expenditure Related to Salary (indirect manpower - administrative and support staff)

INDIRECT MANPOWER
No. of Salary per Total Total salary &
Cateqor Man -ower month per | Salary Per wages per
gory Re szired person Month Year (INR
q (INR) (INR) lakh)
Cluster Dev Executive (Supervisor) 1 20,000.00 | 20,000.00 2.40
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INDIRECT MANPOWER

Salary per Total Total salary &
No. of

Category Manpower month per | Salary Per wages per

Required person Month Year (INR
g (INR) (INR) lakh)
Accountant 1 15,000.00 | 15,000.00 1.80
Watchman 1 9,500.00 | 9,500.00 1.14
Peon 1 9,500.00 9,500.00 1.14
4 0.54 0.54 6.48
Add: Perquisites/Fringe Benefits @ 10% 0.65
Sub-Total (B) 7.13

6.3.3 Utilities

The most important utilities required in the project is power supply. Proposed CFC
requires power for operation of machinery as well as other supporting equipment for
smooth operations. The total connected load requirement has been estimated at 73.70
kW. The table below depicts the machine and equipment wise power requirement in the
CFC. The drawn power is conservatively assumed at 60% of the connected load in the
case of operating facilities and shop floor.

Table 16: Machine & Equipment (facility) wise power requirement

Power Total power
. . Requirement requirement

S AT 2 (EEOT e (kW)/ Connected | (60% of drawn
Load power) kWh

CNC Lathe Machine with standard accessories &
1 tooling with FANUC CNC System 10.00 6.00

Vertical Machining Centre with standard

2 accessories & tooling with FANUC CNC System 20.00 12.00
3 Plasma Cutting Machine 3500mm x 8000 mm 25.00 15.00
4 Powder Coating Plant 4.00 2.40
5 CNC Lathe Machine RIG600 8.00 4.80
Total Connected load for CFC Load 67.00 40.20
Buffer Connected Load (10% of Total 6.70
Connected Load)
Total 73.70

The power requirement for operation of core machinery and equipment and administrative
facilities is 67.00 kW. The facility is heavily based on electricity for operations and will also
require additional 10% connected load as a buffer to get the electricity connection. The total
connected load for the CFC is estimated to be 73.70 kW.
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Fixed charges for connection of 73.70 kW @ Rs. 235 per kW equals Rs. 17,319.50/- per
month and monthly consumption charge @ Rs. 6.70 per unit for 8040 units amounts to Rs.
53,868/- per month. This has been calculated based on the prevalent rates of the power
provider.

The table below presents the envisaged annual expenditure in terms of power related
charges.

Table 17: Annual Expenditure Statement vis-a-vis Power Charges

Power charges at various C.U.

Year | Year | Year | Year Year Year Year Year Year Year
1 2 3 4 5 6 7 8 o 10

75% | 80% | 85% | 90% 95% | 100% | 100% | 100% | 100% | 100%

Fixed 2.08 | 2.08 | 2.08 | 2.08 | 2.08 | 2.08 2.08 | 2.08 | 2.08 | 2.08

Variable | 4.85 | 5.17 | 549 | 582 | 6.14 | 6.46 | 6.46 | 6.46 | 6.46 | 6.46

Total 6.93 | 7.25 | 7.57 | 790 | 822 | 854 | 854 | 854 | 8,54 | 8.54

Per
month 0.58 | 0.60 | 0.63 0.66 0.68 0.71 0.71 0.71 0.71 0.71

6.3.4 Annual Repairs and Maintenance Expenses

The annual repairs and maintenance expenses have been estimated to be Rs. 6.51 lakh.
The details are presented in the table below:

Table 18: Annual Repairs and Maintenance Expenditure

REPAIR & MAINTENANCE

ANNUAL REPAIR AND MAINTENANCE EXPENSES

Repair & Maintenance of Building 0.10
Repair & Maintenance of Plant and Machineries @ 3% 6.05
Sub Total A 6.15

6.3.5 Insurance and Miscellaneous Expenses

Insurance is a critical component of asset protection at the CFC. Insurance is computed
on the basis of 0.5 percent on the fixed assets. Cost of insurance shall remain as a fixed
cost. Miscellaneous administrative expenses are estimated at a lump-sum of Rs. 0.60
lakh per year. The details are presented in the table below:
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Table 19: Insurance and Miscellaneous Administrative Expenses

OTHER EXPENSES

Insurance Charges (Estimate @ 0.5% on fixed assets (such as
buildings, civil works, and Plant & machinery, including related 1.06
contingency expenses of approx. Rs. Lakh)
Miscellaneous Expenses (Stationery, communication, travelling, and 0.60
other misc. overheads)

Sub Total B 1.66

6.4 Working Capital

Working capital has been calculated in terms of one month's operating expenses required
for the CFC as well as one-month debtor collection period. The operating expenses includes
in form of consumables, salaries, utilities and rent expenses.

The working capital requirement of the project for the one month of operation has been
considered for consumables and expenses. The SPV will contribute the margin money for
working capital and rest of working capital will be borrowed from local bank. While
calculating the project cost, a minimum of 25% of working capital is shown as margin for
working capital and the remaining will be borne by SPV as borrowings. The total working
capital is estimated to be Rs. 9.98 lakh during the first year of operation (75% C.U.). Further,
total working capital required at an operating capacity of 80% during the second year comes
out to Rs. 10.59 lakh. The corresponding margin money for working capital requirement at
75% & 80% capacity utilization in the first 2 years amounts to Rs. 2.98 lakh and Rs. 3.59
lakh respectively, and the corresponding loan amounts to Rs. 7.00 lakh.

The details are presented in the table below:

WORKING CAPITAL
NS(;' Particulars Period As per Capacity Utilisation

Year1l | Year2 | Year3 | Year4 | Year5 | Year 6

75% 80% 85% 90% 95% 100%

1 Consumables 1 month | 0.05 0.05 0.06 0.06 0.06 0.07

2 Utilities (Power) 1 month | 0.58 0.60 0.63 0.66 0.68 0.71

3 Working Expenses (Manpower) | 1 month 1.25 1.30 1.34 1.39 1.43 1.47
4 Sundry Debtors (Sales Value) 1 month | 8.10 8.64 9.18 9.72 10.26 | 10.80

Working capital (Total

5 expenses) 9.98 10.59 | 11.21 11.82 | 12.44 | 13.05

6 Working Capital Margin 2.98 3.59 4.21 4.82 5.44 6.05
7 Working Capital Loan 7.00 7.00 7.00 7.00 7.00 7.00
8 :g;‘?\rg‘i f(;: g\";rkmg capital 077 | 077 | 077 | 077 | 077 | 0.77
9 Working Cap Margin %age 29.86% | 33.93% | 37.55% | 40.79% | 43.71% | 46.36%

Page 66 of 140




Draft Detailed Project Report of Kurukshetra Agricultural Implements Manufacturing Cluster

6.5 Depreciation Estimates

Estimates of depreciation are non-cash expenditure and presented in this section on the basis of Written down Value (WDV) methods.
Accounting for depreciation would facilitate sustainability of operations in terms of developing a fund for replacement of assets. The relevant
fund that is accumulated could facilitate the replacement of such assets toward the end of the envisaged asset life of 10 years. Depreciation
of plant and machinery is considered at 15% a year (envisaged project life of 10 years prior to replacement of assets), depreciation of furniture
at 10% per year, and depreciation of miscellaneous fixed assets at the rate of 15% a year. The computation of depreciation as per WDV method
is provided in the tables below.

Table 20: Depreciation based on WDV

(Rs. In
lakh)
DEPRECIATION (WRITTEN DOWN VALUE METHOD)
Particulars Year1l | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | Year8 | Year9 | Year 10
Land
Opening Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Less : Depreciation - - - - - - - - - -
Closing Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Building and Civil work
Opening Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Less: Depreciation @ 10% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Closing Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Plant & Machinery

Opening Balance 211.73 | 179.97 | 152.97 | 130.03 | 110.52 | 9394 | 79.85 | 67.88 57.69 49.04
Less: Depreciation @ 15% 31.76 27.00 22.95 19.50 16.58 14.09 11.98 10.18 8.65 7.36
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(Rs. In
lakh)
DEPRECIATION (WRITTEN DOWN VALUE METHOD)

Particulars Year1l | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | Year8 | Year9 | Year 10

Closing Balance 179.97 | 152.97 | 130.03 | 110.52 | 9394 | 79.85 | 67.88 | 57.69 49.04 41.68
Furniture
Opening Balance 0.42 0.38 0.34 0.31 0.28 0.25 0.22 0.20 0.18 0.16
Less: Depreciation @ 10% 0.04 0.04 0.03 0.03 0.03 0.02 0.02 0.02 0.02 0.02
Closing Balance 0.38 0.34 0.31 0.28 0.25 0.22 0.20 0.18 0.16 0.15
Other Misc. Fixed Assets

Opening Balance 1.22 1.03 0.93 0.84 0.75 0.68 0.61 0.55 0.49 0.44
Less: Depreciation @ 15% 0.18 0.10 0.09 0.08 0.08 0.07 0.06 0.05 0.05 0.04
Closing Balance 1.03 0.93 0.84 0.75 0.68 0.61 0.55 0.49 0.44 0.40
Total Depreciation 31.98 27.14 23.07 19.62 16.68 14.18 12.06 10.26 8.72 7.42
Depreciated value 181.38 | 154.24 | 131.17 | 111.55 | 94.87 80.69 | 68.63 58.37 49.65 42.23

6.6 Income/Revenue Estimates

The CFC is expected to generate revenue by way of user charges that shall be levied based upon the sheet cutting, machining work &
powder coating cost. The user charges shall vary based upon the user i.e- the SPV members and non SPV members. The user charges
will be less for the SPV members as compared to non SPV members. Firms based outside Kurukshetra shall be charged a premium for
availing the CFC services. The major income sources for the CFC are envisaged by the way of machining and powder coating work. The
user charges have been estimated based upon the operational expenses of the CFC and the prevalent market rates in Ludhiana and
Delhi. User charges for secondary machines have not been considered as a part of revenue. Estimation of user charges for availing
services at CFC has been done on a conservative basis. An average user charge has been used, taking into account the demand for
basic and specialized in-house modern machines for performing activities like cutting & powder coating, like plasma cutting machine,
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vertical machining centre, CNC lathe machine & powder coating plant etc. The relevance and appropriateness of user charges is also
evident from the fact that the rates fixed help meet operating expenditures and provide sustainable replacement of assets. It is also
envisaged that the CFC will generate enough income to sustain and grow, making it an absolutely viable project.

The estimated user charges are presented in table below:

Table 21: User Charges for Machinery

REVENUE GENERATION AT CFC

User No. Of No. Of REYELE LT
. . per Revenue | Amount | Amount | Amount | Amount | Amount | Amount
S. . No. Of Charge | Working | Working . . . . . . .
No. Machine Name Machines | per hour hours days per month ger]eratlon in Rs. in Rs. in Rs. in Rs. in Rs. in Rs.
(Rs.) per day month (Rs. (in Rs. Lakh) Lakh) Lakh) Lakh) Lakh) Lakh)
: lakh) lakh)
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
75% 80% 85% 90% 95% 100%
CNC Lathe Machine with
standard accessories &
1 tooling with FANUC CNC 1 875 8 25 1.75 21.00 15.75 16.80 17.85 18.90 19.95 21.00
System
Vertical Machining
Centre with standard
2 accessories & tooling 1 1100 8 25 2.20 26.40 19.80 21.12 22.44 23.76 25.08 26.40
with FANUC CNC
System
3 | Plasma Cutting Machine 1 1200 8 25 2.40 28.80 21.60 | 23.04 | 24.48 | 2592 | 27.36 | 28.80
3500mm x 8000 mm ’ ’ ’ ’ ’ ) ) )
4 Powder Coating Plant 1 1500 8 25 3.00 36.00 27.00 28.80 30.60 32.40 34.20 36.00
E:\'G%OOLathe Machine 1 725 8 25 1.45 17.40 13.05 | 13.92 | 14.79 | 15.66 | 16.53 | 17.40
Total 129.60 97.20 | 103.68 | 110.16 | 116.64 | 123.12 | 129.60
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6.7

Estimates of profitability: Income and Expenditure Statement

The projection for income and expenditures of the CFC has been conducted for ten years. The projections have been undertaken based
upon the income and expenditure heads mentioned in previous sections. The projected statements highlight income, expenses, profits
earned, income tax and net profit etc. The details are presented in the table below:

The total gross revenue is estimated to be Rs. 97.20 lakh for the first year of operation at an operating capacity of 75%. For projection
purposes, operating capacity of 75% is considered during first year, 80% during second year and 100% capacity from 6th year onwards.

The income tax rates have been considered depending upon the announcement made in the Budget 2020 and the tax applicable to a
Pvt. Limited Company. Income tax has been considered at 22 per cent on taxable profit inclusive of all the tax components. The
incidence of tax ranges from INR 7.15 lakh in the first year to INR 18.12 lakh in Year 10.

Table 22: Income and Expenditure Statement

(Rs. In
Lakh)
PROFIT & LOSS ACCOUNT
Particulars Year1l | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 Year 8 | Year9 Year 10
Number of working days 300 300 300 300 300 300 300 300 300 300
Number of shift 1 1 1 1 1 1 1 1 1 1
Capacity Utilisation in % 75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
A.Income
(User/ Service Charge) 97.20 | 103.68 | 110.16 | 116.64 | 123.12 | 129.60 | 129.60 | 129.60 | 129.60 129.60
B. Cost of Production :
1. Utilities Power (Fixed + Variable) 6.93 7.25 7.57 7.90 8.22 8.54 8.54 8.54 8.54 8.54
2. Direct labour and wages 7.92 8.45 8.98 9.50 10.03 10.56 10.56 10.56 10.56 10.56
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(Rs. In
Lakh)
PROFIT & LOSS ACCOUNT
Particulars Year1l | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | Year8 | Year9 Year 10
3. Consumable 0.59 0.62 0.66 0.70 0.74 0.78 0.78 0.78 0.78 0.78
4. Repair and Maintenance 4.61 4.92 5.23 5.53 5.84 6.15 6.15 6.15 6.15 6.15
5. Depreciation 3198 | 27.14 | 23.07 | 19.62 | 16.68 | 14.18 12.06 10.26 8.72 7.42
Total Cost of production 52.03 | 48.38 | 45.51 | 43.26 | 41.52 | 40.22 38.09 36.29 34.75 33.45
C. Administrative expenses :
6. Manpower (Indirect) 7.13 7.13 7.13 7.13 7.13 7.13 7.13 7.13 7.13 7.13
7. Rent 1.80 1.98 2.18 2.40 2.64 2.90 3.19 3.51 3.86 4.24
8. Insurance 1.06 1.06 1.06 1.06 1.06 1.06 1.06 1.06 1.06 1.06
9. Misc. Expense 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60
Total Administrative Expenses 10.59 | 10.77 | 1096 | 11.18 | 11.42 | 11.69 11.98 12.29 12.65 13.03
D. Financial expenses:
10. Interest on Working capital loan
@ 11% per annum 0.77 0.77 0.77 0.77 0.77 0.77 0.77 0.77 0.77 0.77
Total Financial Expenses 0.77 0.77 0.77 0.77 0.77 0.77 0.77 0.77 0.77 0.77
E. Total Expenses B+C+D 63.38 | 59.91 | 57.25 | 55.21 | 53.71 | 52.67 50.84 49.35 48.17 47.25
F. Profit A-E 33.82 | 43.77 | 5291 | 61.43 | 69.41 | 76.93 78.76 80.25 81.43 82.35
G. P&P Expenses written off 1.29 1.29 1.29 1.29 1.29 0.00 0.00 0.00 0.00 0.00
H. Income before Tax (F-G) 32.52 | 42.47 | 51.62 | 60.14 | 68.12 | 76.93 78.76 80.25 81.43 82.35
I. Adjustment of Loss
J. Income Tax (@22% for company) | 7.15 9.34 11.36 | 13.23 14.99 16.92 17.33 17.65 17.91 18.12
K. Net Profit /Loss for the year 25.37 | 33.13 | 40.26 | 46.91 | 53.13 | 60.00 61.43 62.59 63.52 64.23
L. Cumulative Surplus 25.37 | 58.50 | 98.76 | 145.67 | 198.80 | 258.80 | 320.24 | 382.83 | 446.35 510.58
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As evident from the table above, the project is financially viable. A cumulative surplus of about Rs 510.58 Lakh shall be earned by the SPV
even after accounting for taxation and depreciation at the end of ten years. This surplus generated shall be used for further addition in the

machinery or improvement and up-gradation of facilities. Additionally, the SPV intends to conduct a lot of other development activities in the
cluster that shall be funded through the surplus earned at the CFC.

6.8 Cash Flow Statement

Cash flow statement indicates the cash balance and the liquidity position of the project over the years. The table below presents the sources
and disposal/uses of funds statement of the project.

Table 23: Cash Flow Statement

(Rsin
Lakh)
CASH FLOW STATEMENT
Lease Year
Particulars deed Year 1 Year2 | Year 3 | Year4 | Year5 | Year 6 | Year7 | Year 8 | Year 9 10
Period
A. Source Funds :
1. Cash Accruals (Net Profit +
Interest Paid) 34.59 4454 | 53.68 | 62.20 | 70.18 | 77.70 | 79.53 | 81.02 | 82.20 83.12
2. Increase in capital 38.81 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3. Depreciation 31.98 27.14 | 23.07 19.62 16.68 14.18 12.06 10.26 8.72 7.42
4. Increase in WC Loan 7.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5. Change in Expenses Payable 2.03 0.09 0.09 0.09 0.09 0.10 0.02 0.03 0.03 0.03
5. Increase in Grant-in-aid from
GoH 180.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Sources of Funds 218.81 75.60 71.76 | 76.85 | 8191 | 86.96 | 91.98 | 91.62 | 91.30 | 90.95 90.57

B. Use of Funds :
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(Rs in
Lakh)
CASH FLOW STATEMENT
. EERG Year
Particulars degd Year 1 Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | Year8 | Year 9 10
Period
1. P&P Expenses 2.47 - - - - - - - - - -
2.Increase in fixed assets 213.36 - - - - - - - - - -
3. Increase in other Assets 2.98 0.45 0.66 0.66 0.67 0.67 0.68 0.07 0.08 0.09 0.10
4. Increase in Sundry Debtors 8.10 0.54 0.54 0.54 0.54 0.54 0.00 0.00 0.00 0.00
5. Interest 0.77 0.77 0.77 0.77 0.77 0.77 0.77 0.77 0.77 0.77
6. Taxation 7.15 9.34 11.36 | 13.23 | 1499 | 1692 | 17.33 | 17.65 | 1791 18.12
Total Use of Funds 218.81 16.47 11.31 | 13.33 | 15.21 | 1697 | 1891 | 18.17 | 18.50 | 18.77 | 18.98
C. Net Surplus (A -B) 59.12 60.45 | 63.52 | 66.70 | 69.99 | 73.06 | 73.45 | 72.80 | 72.18 | 71.59
D. Cumulative Surplus 59.12 119.57 | 183.09 | 249.79 | 319.78 | 392.85 | 466.29 | 539.09 | 611.27 | 682.86

The cash flow statement shows the available net surplus for 10 years of the CFC operations. As most of the capital expenditure is being
supported as grant under the State Mini Cluster Development Scheme (EPP 2015), therefore it does not have any negative effect on the
Cash flow, in terms of interest, etc.

6.9 Projected Balance Sheets

The annual balance sheets for the CFC have been projected based upon estimates in the earlier sub-sections with regard to various current
and fixed liabilities and also current and fixed assets. As evident from the projections, a considerable amount of reserves and surplus gets
accumulated. These shall also be utilized for expansion of the CFC and undertaking other cluster development activities. Decision on
deployment of reserves and surplus accumulated will be based on the performance of the project and requirements of cluster firms and
members of the SPV. The projected balance sheets are provided in the table below:
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Table 24: Balance Sheet

(Rs in
lakh)
PROJECTED BALANCE SHEET
At the
Particulars eir:p?f Year1l | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | Year8 | Year9 | Year 10
Period
1. Fixed Assets:
Gross Block 213.36 | 213.36 | 181.38 | 154.24 | 131.17 | 111.55 | 94.87 80.69 68.63 58.37 49.65
Less: Depreciation (WDV) 31.98 27.14 23.07 19.62 16.68 14.18 12.06 10.26 8.72 7.42
Net Block 213.36 181.38 | 154.24 | 131.17 | 111.55 | 94.87 80.69 68.63 58.37 49.65 42.23
Total Fixed Assets (A) 213.36 181.38 | 154.24 | 131.17 | 111.55 | 94.87 80.69 68.63 58.37 49.65 42.23
2. Current Assets:
Cash & bank Surplus (B.F) 59.12 | 119.57 | 183.09 | 249.79 | 319.78 | 392.85 | 466.29 | 539.09 | 611.27 | 682.86
Sundry Debtors 8.10 8.64 9.18 9.72 10.26 10.80 10.80 10.80 10.80 10.80
Margin Money for WC Loan 2.98 2.98 3.59 4.21 4.82 5.44 6.05 6.05 6.05 6.05 6.05
Other Current Assets 0.45 0.50 0.54 0.60 0.66 0.72 0.80 0.88 0.96 1.06
P&P Exp 2.47 5.18 3.88 2.59 1.29 0.00 0.00 0.00 0.00 0.00 0.00
Total current Assets (B) 75.83 | 136.18 | 199.61 | 266.23 | 336.14 | 410.42 | 483.94 | 556.82 | 629.09 | 700.77
Total Assets (A+B) 218.81 257.21 | 290.43 | 330.78 | 377.78 | 431.01 | 491.11 | 552.57 | 615.19 | 678.73 | 743.00
3. Current Liabilities:
Working Capital Loan 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00
Expenses Payable 2.03 2.12 2.21 2.30 2.40 2.49 2.52 2.54 2.57 2.60
Total Current Liabilities (C) 9.03 9.12 9.21 9.30 9.40 9.49 9.52 9.54 9.57 9.60
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(Rsin
lakh)
PROJECTED BALANCE SHEET
At the
Particulars ei':p?f Year1l | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | Year8 | Year9 Year 10
Period
4. Fixed Liabilities
Shareholders' Contribution 38.81 38.81 38.81 38.81 38.81 38.81 38.81 38.81 38.81 38.81 38.81
Grant from GoH 180.00 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 | 180.00 180.00
Reserves and Surplus 25.37 58.50 98.76 | 145.67 | 198.80 | 258.80 | 320.24 | 382.83 | 446.35 510.58
Total Fixed Liabilities (D) 218.81 244.18 | 277.31 | 317.57 | 364.48 | 417.61 | 477.62 | 539.05 | 601.64 | 665.16 729.39
Total Liabilities (C+D) 218.81 253.21 | 286.43 | 326.78 | 373.78 | 427.01 | 487.11 | 548.57 | 611.19 | 674.73 739.00

6.10 Break-even analysis

The break-even (BE) estimates of the project indicate the level of activity at which the total revenues of the project equal the total costs. It
also portrays whether the revenue contribution is sufficient to meet the fixed costs. From this point, the project is expected to start generating
profits. As per the calculations, the CFC achieves break even in the first year itself as no major interest costs are being incurred. Hence, BE
estimates at level of activity relevant to the first year and subsequent years of activity are provided in the table below:
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Table 25: Break Even Estimates

(Rs. In
Lakh)
BREAKEVEN POINT AT VARIOUS C.U.
Particulars Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Capacity Utilization 75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
A. Total Earning by way of user
charges 97.20 103.68 110.16 116.64 123.12 129.60 129.60 129.60 129.60 129.60
B. Variable costs
Consumables 0.59 0.62 0.66 0.70 0.74 0.78 0.78 0.78 0.78 0.78
o . 4.85 5.17 5.49 5.82 6.14 6.46 6.46 6.46 6.46 6.46
Utilities (Power- variable charge)
Interest on WC Loan 0.77 0.77 0.77 0.77 0.77 0.77 0.77 0.77 0.77 0.77
Repair & Maintenance 4.61 4.92 5.23 5.53 5.84 6.15 6.15 6.15 6.15 6.15
Manpower (Direct) 7.92 8.45 8.98 9.50 10.03 10.56 10.56 10.56 10.56 10.56
. . ) 0.41 0.43 0.46 0.49 0.51 0.54 0.54 0.54 0.54 0.54
Misc. Expenditure (90% variable)
Total Variable Cost (B) 18.74 19.93 21.13 22.33 23.53 24.72 24.72 24.72 24.72 24.72
C. Contribution (A-B) 78.46 83.75 89.03 94.31 99.59 104.88 104.88 104.88 104.88 104.88
D. Fixed Overheads (Cash)
Manpower (Indirect) 7.13 7.13 7.13 7.13 7.13 7.13 7.13 7.13 7.13 7.13
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(Rs. In
Lakh)
BREAKEVEN POINT AT VARIOUS C.U.
Particulars Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Capacity Utilization 75% 80% 85% 90% 95% 100% 100% 100% 100% 100%
Utilities (Power - fixed charges) 2.08 2.08 2.08 2.08 2.08 2.08 2.08 2.08 2.08 2.08
Rent 1.80 1.98 2.18 2.40 2.64 2.90 3.19 3.51 3.86 4.24
Insurance 1.06 1.06 1.06 1.06 1.06 1.06 1.06 1.06 1.06 1.06
Misc. Expenditure (10% fixed) 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06
Sub-total (D) 12.12 12.30 12.50 12.72 12.96 13.22 13.51 13.83 14.18 14.57
E. Fixed Overheads (Non-cash)
Depreciation 31.98 27.14 23.07 19.62 16.68 14.18 12.06 10.26 8.72 7.42
Preliminary & Pre-operative 1.29 1.29 1.29 1.29 1.29 0.00 0.00 0.00 0.00 0.00
expenses written off
Sub-total (E) 33.28 28.43 24.37 20.91 17.98 14.18 12.06 10.26 8.72 7.42
F. Total Fixed Overheads (D+E) 45.40 40.74 36.87 33.63 30.94 27.41 25.58 24.09 22.91 21.99
Break even point (F/C) 57.86% 48.64% 41.41% 35.66% 31.06% 26.13% 24.39% 22.97% 21.84% 20.96%

Book break-even is achieved at 57.86% (of operational capacity at 75 per cent) and at 48.64% (of operational capacity at 80 percent). The
operation of the CFC is expected to break-even and realizes profit from 1st year of operations. Therefore, very low risk is involved in the

project.
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6.11 Feasibility analysis summary and sustainability indicators

A summary of the financial analysis in terms of key financial indicators such as Return on
Capital Employed (ROCE), Net Present Value (NPV), Break Even Point (BEP) and the Internal
Rate of Return (IRR) is presented in the table below. The indicators validate the financial
viability and sustainability potential of the proposed project.

Table 26: Financial Analysis

FEASIBILITY
S. No. Particulars Estimates

1 BEP (cash BEP at initial operating capacity of 57 86%

75%)
2 Av. ROCE (PAT/CE) 29.72%
3 Internal Rate of Return (IRR) 26.20%

Net Present Value (at a discount rate of 10 per | NPV is positive and high (Rs.
4 cent) - incorporating viability gap funding 167.92 lacs) at a conservative

(grant) by GoH project life of 10 years

. 4 years 7 months with Grant-in-
> Payback period aid assistance from GOH
6 DSCR Not AppI|c.able‘(non-‘avallment of
term loan in this project)

The annual estimates in the context of ROCE are presented in the table below:

Table 27: Calculation of Return on Capital Employed

RETURN ON CAPITAL EMPLOYED (ROCE)
Particulars | Year1l | Year?2 Ygar Year4 | Year5 | Year6 | Year7 | Year8 | Year9 Ylegr AVG.
ROCE 14.94% | 19.41% | 24% | 27.34% | 30.92% | 34.87% | 35.69% | 36.36% | 36.89% | 37.30% | 29.72%

The average value of ROCE (with grant-in-aid) is 29.72%. This indicates high techno-
economic viability of the project should the government contribute a significant portion of
the project cost as grant. Capital employed considered includes the SPV contribution as well
as the grant component to the project.

The Net Present Value, estimated at a discount rate of 10%, is Rs. 138.51. As reflected from
the high values of NPV, it is positive at even 10%, the rate at which bank offers debt capital
facility and even at higher discount rates. Project IRR is high at over 22.64% (at a
conservative project life of 10 years). This substantiates the viability of the project.

6.12 Additional revenue sources

Additional sources of revenue shall also be explored by the SPV by offering procurement
and marketing services in future to more enterprises. The SPV members are strong
believers of the cluster concept and would like to explore the potential of undertaking
cluster initiatives to improve the backward and forward linkages of the cluster units.
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However, in order to ensure conservativeness in income estimates, in the initial years, the
income earning possibilities of such revenues are not captured in this DPR.

6.13 Risk analysis & Sensitiveness
Risk in the project is relatively low in the context of the following:

Promoters are experienced: Risk in the project is quite low given the strength and
profile of the SPV members. They have considerable experience not only in
manufacturing of agricultural implements but also in undertaking cluster
developmental initiatives.

Facility is pre-marketed: Evidently, complete capacity of the core facility to be
established in terms of various facilities may be easily availed by members of the SPV
themselves, thus the facility would already have a captive market.

Sustainability indicators in terms of the strength of the SPV and the economics of
the project: Evidence of cooperative initiatives of SPV members as articulated in
previous chapters; in terms of pursuing several joint efforts, registering the SPV and
proceeding towards procurement of land, and securing commitment from members,
vis-a-vis progressively mobilizing necessary paid up capital, all reflect the strength of
the SPV.

High economic viability indicators upon considering the benefits of grant-in-aid under the
State Mini Cluster Development Scheme and EPP 2015 also serve as evidence of techno-
economic viability and sustainability of the project. A sensitivity analysis has been carried
out to ascertain the impact on the project, should there be any loss of revenue. This has
been calculated assuming drop in user charges. Major financial parameters are still
attractive. The important parameters related to the sensitivity analysis are presented in the
table below:

Table 28: Sensitivity Analysis

SENSTIVITY ANALYSIS
H 0, H 0,
Base ol L% c\:\t’altt:::nlesi{: d\:avclztlihns ?n
S. No. Particulars decline in
case user user
user charge
charge charge
1 BEP (cash BEP at operating capacity | 57.8g% 64.88% 69.82%
of 75%) 60.66%
2 Internal Rate of Return (IRR) 26.20% 22.64% 20.34% 24.86%
3 Av. ROCE (PAT/CE) (with Grant) 29.72% 25.06% 22.36% 27.76%
Net Present Value (at a discount
4 rate of 10 per cent) - incorporating 187.34 138.51 110.91 166.11
viability gap funding (grant) GoH

Even assuming reduction in user charges, ROCE is favourable. From the above, it is evident
that the project is viable even under (unlikely) risky environment circumstances.
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6.14 Assumption for financial calculations

The financial statements and project profitability estimates in this DPR are based on the
following assumptions:

1. The total project cost is pegged @ Rs. 218.82 Lakh on the basis of estimates and
guotations.

2. To finance the project, a total of Rs. 218.82 Lakh is required. The financing will
consist of grant from Government of Haryana and contribution by SPV.

3. In the financial projections and analysis, year 2020 is the envisaged period of project
implementation also involving installation of plant, machinery and other equipment. This
period will commence from the date of final approval by the State Level Steering
Committee under State Mini Cluster Development Scheme. The financial projections
thereafter are prepared for 10 years of operation starting 2020.

4. The registered SPV will manage the CFC, and these services are to be used by the
SPV to member as well as non-member units. The common facility will benefit registered
SPV as well as non-member firms who (in some cases) may not afford to contribute to
necessary equity capital.

5. The CFC will operate for 25 days a month, that is, for 300 days a year on an eight
hour single shift basis. Operation on single shift basis is assumed for purposes of
projecting income estimates.

6. Capacity utilization is assumed at 75% in the first year; 80% for second, 85% for third
year and 100% from 6" year onwards.

7. The workings with regard to expenses related to the project have been tabulated and
categorized in terms of those related to consumables, manpower, electricity, and
miscellaneous administrative expenditures.

8. Repairs and maintenance is provided @ 3% of plant and machinery cost at varying
capacity utilization.

9. Insurance is provided @ 0.5% on fixed assets including building & civil works,
machinery, contingency as fixed cost at all capacity utilization.

10. Electricity connection will not be required as it is already present in the building.

11. Fixed charges per kW of electric connection shall be charged & Rs. 235 and variable
charges @ Rs. 6.70 per unit consumed.

12. Income estimates have been projected most conservatively. The prescribed user
charges are competitive vis-a-vis charges for similar services in other regions.

13. Depreciation on fixed assets is calculated on Written Down Value (WDV) method for
all purposes.
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14. Debtors' collection period is taken at 1 month of calculation of Working Capital
Limits.

15. Provision for income tax has been made @ 22% (excluding cess).

16. Profitability estimates in terms of ROCE, NPV, and IRR are computed considering
operating results for first 10 years of operation.
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7.

7.1

D

2)

3)

Project Implementation and Monitoring

Envisaged Implementation Framework

Time frame: Project implementation is envisaged to involve a time-frame of about 6
months upon receipt of final approval of grant-in-aid assistance from the
Government of Haryana under Mini Cluster Development Scheme, Govt. of Haryana.

User Base: SPV members and non-members may use the facilities. However, the
charges will vary. The SPV will also be open for new entrants subject to them
subscribing to the shareholding of the SPV, and them being genuinely pro-active and
interested in cluster initiatives. The GC of the SPV can decide on same or differential
user charges for both members and non-members or based upon the volume of the
output.

Project implementation schedule: The project implementation schedule envisaged
over a period of 6 months involves several activities. The schedule is elaborated in
the table 29 below:

Table 29: Project Implementation Schedule

Activity/Month 1 2 3 4 5

Receipt of final approval from Govt. of
Haryana

Bipartite Agreement

Formation of purchase committee

Finalisation of Bidding document for the
procurement of Plant & Machinery & publish
to tender on e-procurement portal

Finalisation of tenders

Issuance of LOAs & Contract Agreements

Collecting Contribution from SPV/
stakeholder

Purchase of Machinery and equipment &
physical verification of the machinery

Installation and trial run of machinery and
equipment

Arrangement for working capital
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Activity/Month 1 2 3 4 5

Monitoring of the project by PMC

Commencement of operations of the facility

4 Contractual agreements/MoU with member units: Agreements have been
indicatively finalized in terms of utilization of assets in respect of shareholders.
A total of 16 units are participating in the SPV and all these units have agreed to
contribute towards the SPV share of the project cost. The utilization of the
common facility will be in line with the proposed shareholding pattern. The
consent letter wherein the member units agree for payments of 10% share of
cost of CFC will be submitted in due course of time and as per final approval from
Government of Haryana.

5 Memorandum of Articles and Articles of Association: Memorandum of Articles
& Articles of Association are indicative of the management and decision-making
structure of the SPV. All the members of SPV have paid an advance and are
became the members of the Society.

6 Availability of Building & Status of Acquisitions: The SPV has identified the
building for the proposed CFC at village Bhiwani Khera in Kurukshetra district.
The total area of the plot is 1600 sq. feet.

7 Availability of Requisite Clearances: the SPV Government will procure
necessary required clearances. Electricity is already available in the area and the
proposed CFC can easily be connected to the grid. The other required clearances
(environment, labor. IPH etc.) will be taken to the concerned department for NOC
issuance, which shall be obtained in due course.

8 O & M Plan: The revenue stream for O&M is dependent on realization of user
charges from the SPV members and other users/MSMEs in the case of various
facilities. As detailed in the financial section, the cash incomes are sufficient to
meet operating expenditures, overheads as well as depreciation for sustainable
replacement of assets. The SPV will also have to keep a track of maintenance of
assets through collection of user charges from the members/ users.

7.2 Monitoring Mechanism

As mentioned in the implementation schedule, the following key activities shall be
conducted during establishment of the CFC:

Minor Civil Works Alteration

Electrical works

Purchase of machinery & commissioning
Trial production

Commercial production

The successful implementation of above activities will depend on the following aspects:

Implementation of above within the time frame
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Supervising and overseeing the implementation of the proposals and fine tuning and
advocating more measures if needed, depending on the site conditions

Project level monitoring indicators to evaluate the implementation of the CFC
proposal at recommended intervals

Suitable purchase mechanisms for proposed plant & machinery

Periodical reporting of the status of implementation and monitoring of the results of
key performance indicators, and

Constant evaluation of the measures implemented based on the data available from
project level monitoring and status reports and providing directions accordingly.

The project will be implemented through SPV and PMC will report progress of
implementation to the State Government & Central Government.

7.3 Project Monitoring

The committee may operate under the overall monitoring of the State Level Steering
Committee (SLSC). Other key stakeholders such as representatives of cluster SPV, related
government departments, support institutions, cluster level industry associations and
consultants may be inducted as members under the committee.

The members may comprise the following:

i.  Principal Secretary, Industries and Commerce, Government of Haryana (Chairman)
ii.  Director General, Department of MSME, Member
iii.  Director MSME DI, Karnal, Member
iv.  Deputy Director, DIC, Kurukshetra
v.  Members of related SPV
vi.  EY Cluster Development Expert under MSME project

In addition, for implementing the Kurukshetra Agricultural Implements Manufacturing
cluster CFC project, a Project Management Committee (PMC) comprising the Deputy
Director, DIC, Kurukstera, and representatives of SPV, and EY experts shall be constituted
to directly oversee effective monitoring and implementation.

The project will be implemented through SPV and PMC will report progress of
implementation to DIC Kurukshetra.
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8. Conclusion

The micro & small agricultural implements manufacturing units of Kurukshetra are
dependent on manual, low capacity and obsolete technologies for production and are barely
surviving due to intense competition from large firms. The increasing costs of raw materials
coupled with high production costs is driving many micro players out of the market. The
micro & small units do not have the advanced machining facilities and hence are unable to
procure orders from MNCs. To add to their woes, the micro and small units are unable to
produce quality products for the biggest market segment in the region.

Against this backdrop, it is inevitable to support the micro & small agricultural
manufacturing units in Kurukshetra to adopt an advanced cutting Centre, machining Centre
& powder coating facility. This will reduce their processing costs significantly while
increasing the quality of their products.

The future of agricultural implements industry is bright. This segment is poised to grow at
a steady rate with major applications being in engineering goods. Several factors are
enhancing the demand and supply of agricultural implement products in India such as high
growth of end-user industry & govt. focus on agriculture industries etc. Particularly in the
Kurukshetra region, the market possibility for high quality agricultural implement products
is promising. The only constraint is the lack of technologies and related infrastructure which
can be removed by setting up a CFC. The cluster firms have not been able to obtain bulk
orders from large customers due to lack of quality, production capacity and poor quality of
produce. The technologies required for upgradation are extremely expensive and the same
cannot be adopted by any individual units in the cluster. Hence, the following facilities have
been proposed in the CFC:

Value added cutting facility
Value added machining facility
Value added powder coating facility

The total project cost (including plant/machinery and buildings) is estimated to be INR
218.81 lakh. The project shall be implemented by the SPV 'Azzad Agriculture Industries
Pvt. Ltd." which has been constituted by the cluster firms. A number of capacity building
programs and exposure visits have been organised by the SPV for the benefit for its
members.

The CFC will be set up with support from DIC and the state government (Department of
MSME) under PPP mode. The building for the project has already been identified by the SPV
and shall be acquired immediately upon in final approval by State Government. The state
industry department is envisaged to provide grant for setting up of the CFC under the Mini
Cluster Development scheme, Haryana EPP 2015. The SPV members have proposed to
contribute INR 38.81 lakh of the project cost. Support from Mini Cluster Development
Scheme of the State Government of Haryana is envisaged for INR 180.00 lakh. ICICI Bank
will provide working capital requirement for the project, if required. The project is financially
viable and is expected to generate enough revenue to ensure its sustainability.
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o, Annexures

Annexure 1: DSR Approval Letter

From
The Director General, MSME, Haryana

To
M/s Emst & Young LLP,

Unit 613-615, 67 Floor,
Elante Offices, Chandigarh
Email ;- upinder in.ey.c

Memo No. Mini Cluster/Agri Implements Cluster/KKR/  [354/- 4
Dated Chandigarh, the  9a/e&/20.40

Subject:  Regarding conducting Detailed Project Report (DPR) in case of
Kurukshetra Agri implements Manufacturing Cluster under the State
Mini Cluster Development Scheme,

Kindly refer to the subject cited above.

In this connection, It Is infarmed that the Diagnostic Study Repart (DSR)

n case of Kurukshetra Agri Implements Manufacturing Cluster under State Mini Cluster

Development Scherme has been approved by the Director General, MSME, Haryana on

14.08.2020, You are, therefore, requested to prepare the Detailed Project Report (DPR)
for the above said mini cluster,

\l
Additional Director (Cluster)
for Director Geperal, MSME, Haryana
Endst. No. Mini Cluster/Agri Implements Cluster/KKR/ /3Sy2-/) Dated:- Qgfot J2a2.4

A copy of the abave is forwarded to the SPV of the Agri Implements Clust
Kurukshetra M/s V. S. Industries, Kurukshetra, Haryana with a repquest to prov:!r;
requisite documents and information as asked by Ernst & Young LLP immediately

which are required for preparation of DPR. E-mail : kurukshetraclustor@pmail.com

Addltimamktor (Cluster)
for Director Gem I, MSME, Haryana
Endst. No. Mini Cluster/Agri Implements Cluster/KKR/ (2§ Y74 Dated:- St] ot | 2624

A copy of the abowe is forwarded to Deputy Director, District Indust
Centre, Kurukshetra for information and further necessary action, e

Additional Director (Cluster)
for Director |, MSME, Maryana
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Annexure 2 (a): SPV Certificate of Incorporation

AT O %
T T
GOVERMNMENT OF TNDLA
MINISTRY OF CORPORATE AFFATRS

Central Bemstrafion Centre

Certificate of Incorporation

[Pursizamt 1o sub=sestion (2] of section 7 i sub-section (13 of section & of the Companies Act, 2013 (18 of 2013} and
rube 18 of the Conspanics (lncosporation) Rules, 2014]

I hereby certify that AZZAD AGRICULTURE INDUSTRIES PRIVATE LIMITED 1s meorporated on this Tweltth

day of Angust Two thowssnd twealy under the Compames Act, 2003 (15 of 2013) and thst the compsmy 15 Tmited by
shares

The Corparace ldantity Mumber of the company & U011 LOHR2020PTC DEEIGS,

Tlee Permanent Account Number (PAM] of the company 5 AATCAB4SIF =
The Tax Deduction and Collection Acconnt Munher (TAN] of the company 18 RTRA1T 7060 %

Giren under miy bend at Mamesar thie Twelfth dayv of Anguet Toro thoneand toreniy |

Digital Sipnature Certificats

Mr MANGAL Bad MEENA

Dieputy Begistrar Of Companses

For and on behalf of the Funisdictional Registrar of Companies
Registrar of Companies

Central Registration Centre

Disclammer: Thoe cerfificate only svidences meorporstion of the compsny on the bagis of documenis and declstahons
of the applicant(s). This cerfificats is peither 3 Betnse nor permission fo conduct bosiness or solicit deposite or funds
from public. Penmission of sector regulntor s necessary wherever required . Repistration status and other details of the
eompany can be verified on wwarmen pov

Mailing Addrese as per record avaislable in Registrar of Companies office:
ATZAD AGRICULTURE INDLISTRIES PEIVATE LIMITED

SHOP NO. 1, BHIWANI KHER A TEHSIE THAMESIL, EURTTESHETEA, r
Kurulshetra, Hayana, India, 136118

[
."-\..—'I

* a5 1esued by the Income Tax Depamment
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Annexure 2 (b): Copy of Memorandum of Association (MoA)

[Mirsuant te Scheduls | (saa sactions 4 and 5) to
the Companies Act, 2013] FORM NO. INC-33

SPICE+MOA

{e-Memorandum of Aascdiation|

+ Table applicable to company as notified under schedule [ of the tompanies Act, 2013 |4

Table A- MEMORAMDUM OF ASSOCIATION OF 4 COMPARY LIMITED 8% SHARES

1. The Name of the Company s AZZAD AGRICULTURE INDUISTRIES PRIVATE LIMITED

1.The Regibered office of the company will be situated in the siate of HaryanaHR

3.[alThe objects to be pursued by the comgany on its incorperation are

1. Tio Funclion 8- Speclal Purpose Yehicle (SPW) and Set up Common Faciilies Cente(CPC) and ofer nfrasiiuchue sciiviies for

& alli=d Incustry and for the benefils of iks rembers and induestry/ooncemed stakehelders doliowing the guiddines and
ihcafions for Slats ke Chusher Dessiopment Scoheme of Gout ol

. T undieriake works/schemeipragrams. of Govemment retating fo growth and development of Agriculiure & Alked Indusiry and camy aulf

rket, Capacity busidireg and Hand folding suppor for $he purpose of growth and deselopmeni of bhe Aqnouliurs & Adied indasty unl:b'
18 M Clhester Developmen] Scheme of Gou. of Haryana.

T Fnake avaitae ray and packing malera o a8 members of AQncullure & aliea Irousty Jf compaiive rales by openieg of faw and
Ny matenal benk

. Toaranpe labest lechnology for upgrading afl processing units bo provide Quality cortificate 10 its membars.

. To render assistance and encouragemend as may be necessary fo persons engaged in Agnoudiere Indusing.

. T unoeraks job wark, ranulaelunieg, mpor, expor of all lype of Agicuiure £ lied products ano researen aedk in sennacton il
of Segrcullure & alied Indusiry.

T o TANr prodran s Seiminas Tof Capacty tuliing aind-sxill enhancement of Woners i Me Ariodlure & alled Edustry.

1 [b|Matters which are necessary for furtherance of the objects specfied in clause 3{a) are

Fage 1 of 4
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i T receept af condract amount in forgign curranoes E repatnale tho amount oul sida Inds

b Tioda all or sy of the Acls or Mangs a5 manticonad In he main cbjacts edhal &5 principals, comirachans or othansse and either aline o
TFCIUNCon Wish cihers

i Ta pay all cosbs, charges and expenses INCUMed o smstaned in of aboud the STErnation, regismason, promcicn, Incormaraion,
pslatiishment and advarisamant of e Compary ar which he Company shall congicer o Da pralmnary inciiding coniracls anfered ima
s Comipany,

A T amviar ims conracts of AMBRGEMENTs of ofher daalings 1or moer aficlent conaus of the pusness of e Company or any par fareat
A A0 10 BT iRk BNY SITAn)Ere L willy any Gawemment of AuNGries oF any PEMmeng of CoMEanes inal may eesm corduches 1 The
ain aijects of e Comgany.

b Tobury, =, pepair, alier, mprove, exchange, k=t on bire, impor, export and deal o all works, plant, machinery, iools, appliances,
Bpparsius, products, maienals wehnical colaborstion and necessany irmulas and patent ighss far finkanng e man abjaos of the
[y

G Tolease, sub-isase, hie punchase, Icenss or oinenstse acqane andior sall disposs af, consiruct, alfer, modiy. develop or oihansese
el M ATy propartes: Taciones, shades, oMCes, QUEST NAISAS, BMMOKYSE A0SO MModalion, goonwns, warsnauses, oF ofher sirciunes for
causing and camying an he busnesses of the Company of for it employees, chents of other persans o ko any othes persons of Tor any

Bl e M2 88 Ure Board of Cireclors may think expedien for the beneft of e Company.

¥ Toanier inlo, undenaks and exacuie conTacis or pther armangemants with &y pamies fr any Fansacsions, Incliring Me provision and
SUPRIY OF USE oF MELREEE, mMEcinery, squipment, amicles of olfes prooucts Sndior Sendhes NeCEsEEy (o of MM 9e recLined i o
ncidental b carrring oul he objeclives of (he Comaany.

8y Torecnst, tain and develop siaff, organze seminars, minng programs. end conferences for emolopess, cusiomers and the geremal
C B

0 Torecnst, fraim and devalop a pood of technical, maregenal and admensiratvs personned including staff, employees; aganis, for tha
i BTy OF 2y subeidiary, aMiase or grodp companias of any ofver comgany, firm or other person, parnculany whans SUch fom panies,
TG OF PRI50NG are enpagad N any business ralaad fo ihe business of e Gompany

10 To employ, engae, appoint, retain of lhersise procune, suspend oF erminals he services of profastionals, consutants, sngingsads,
mmmﬂa.mmgana. legal and Snanclal advisors, or other aupedts and 30 Imbipe irnovafon and modem managament
=5 in the fundsoning and busmes==x of the Company

111 Toretsench, k-0, suspend, erminale he apponiment of of dEamiss exaoulhes, Mmanapens, assistants, support sLafl and ofher
employaas and to remunerata them = such raies as may ba hoaght fit

121 Te adopt sach masns of making known the aricles, qoods, products, appliancas produced or dealt In-er processes and Gardces
provided by, or & ihe oisposal of e Company. as well as properies. assats and edfecis of the Company. as may seam expechant, in
by edveniaing in the press and through bdlboards, hoandmgs, moetion echures, by Droadcasting, tekecastivg of Dy pullication of
pannckcals and sy ofher matsnal convenient 1o the Company, by particiaating in rade frs, exhibitions and by graming prizes,
15 and doratons

7131 To acquine, and passess the wivse or part of the Business assets, property. gosdwall, nghés and llabifties of any persons, socdeky,
jps =0 ciation OF COmpasTy CETYING N 2Ny busness

1d) T appoing dealers. sub-deaiers, agents, sub-agents, disrfutors, soba saelding agents, sole conceasionanies, eiher in ndia or any pace|
i Inciz, for tha-efficiant condud] of $a bus iness of tha Comparry, and remusaraia thesn for their serices

151 Totake andior prowids GEBCOUNSS OF 0 APRTroYA Cihar W of payTrant o cradt in relation o any SUms oW ing o or des Trom e
Lompany antd D IMDOsA of a0ras 0 pay any INfEss! areon or i0owiis off any such sumes. of pals thered

16) Tio camy on resaanch and fevelopment acindties on &l aspects ralsiad o the busness and ohjects of ha Company

171 To acquire fom any pedson, finm of body corporate, whether in india or slsewhere, ecnnical informsaBion, know -ow, processss,
g and operaling daia, plans, lay-ouls and Dhis-prints useld for Bwe design, ereclion and opsralon of part and machinery,
uired for any of the husmesses of tha Company and o pay remimeraion thenaal N any CLTancy o) Way of Iump-sum or instaimeants or
% af FoyaElies

1H) T devalop and'or fumish fo any person. frm or body corporate whether in india or etsawhars, fechmcal mdormatian, Know-how,
cesses sngineering & opersbing data, pians, lay-outs and blue-prings usehul for the design, erection and operation of planl and
. required for any of the businesses of fie Company and to ablain remunsration theréad in any cumency by way of lump-sum of

nslalmanis of Tees of royatEs of hemugn any cihar aranpemant

19) Toapply for, purchasse, o othemytse S0qUre, Drotect of profong any palent, desgn. concessions. Tademans, copyights and the like,
orfeming an aechssg ar pan-eeclusies of limtad right of uss, oF any sacret or other Information andior systems, processes of the
parry of which The: SomEEny may Bershon of Anquins of proposs 1o oensop of aouie

1 T appiy for, [lll.ll'l.'|'|-3’5'B ummamuemmnmmfampmm praduced ﬂmiﬁm&mrﬁd hythe | g

e e Nl T = IR ey ey e e e T L T L 0 i SR S i 1 -
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A, Thee liability of the mesmber(s] is limited and this lability i lierdted to the armpunt unpaid, if ary, on the shares held by

tham.
5.The share capital of the company is 100000000 rupees, divided into,
100LB0E.00 iy shares af 10,00 rupoas aach arvd

& (4] e, the sevaral parsons, whosa namas and addrasses ara subscoribad, ara desirows of being formed

into & compary in pursuance of this memorandum of association, and we respectively agres Lo take
the nurmber of shares in the capital of the cormpamy set against our respective mames:

D I, whose name and address |5 given below, am desirous U’ffﬂrmll'ﬂ A COMpARY I PUTSLANCE of this
memarandum of association and agree to kake all the shares in the capital of the company

(applicable in case of ane person company]:

Fagad gl 4
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SMa,

Subzoriber Details

DIMfPAN/Fassport [Ho. of shares

136118 (HARYANAYL INDLA
OCCUFATION - CA

Pl Rl Nl AnduaTle e 1]

I \WITHESS TO SLIBSCRBER
SUBSCRIBER(S), WHD HASHAYE
SUBSCRIBED AN SIGHED IN WY
PHESENCE: FURTHER | HAVE VERIFEED HIS

BT TR atalal

Marme, Address, Description and Cocispation e Eaar osC Duartad
- - T |ouHPsa s PR Equity |- e 20
UTT SAINI - ADCRESS:- VILLAGE BHMW ANI KEHERA,
EHSIL THAKNES AR | DISTRACT KURLUKSHETRA,
ARYAMAL- 136118, QCCUPATION - BUSINESS Fraterance
" : ADAPES4ETH PO [Equity [——]
ARVHA AAM  ADDRESS:- WILLACE BHIWRANI KHERA,
EHSIL THANESAR | DISTRACT KURLIESHETHS,
{ARYAMA]- 136113, CCCUPATION - BUSINERS FTSCENCE
fufuuul E'EI:IIJI‘!'I’
Tolal Shares tak
res TR Freterancs
Sigred before Me
DR, P N Passpart
mumbsr/
" Yo °
arme Sdcdress, Description ardd Ocoupabion Mermbership DaC Dated
BdLimikar
Fioa, BJAY MOMGSH #1750, 1YOTI NAGAR KLIRUKSHETRA- 514570 —_— LT

it

Check Form

Fage 4 of 4
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Annexure 2 (c): Copy of Article of Association (AocA)

[Pursuant to Schedule I {see Sections 4 and 5) o +
flie Companies Act, 2013)] FORM NO, INC-34 SPICC " ADA

(e-Articles of Association)

“Table [F_| as notified under schedule | of the compenies Act, 2013 & aoplicable to the company

AFZAD AGRICULTURE INDUSTRIES PRIVATE LEBETED

A COMPANY LIMITED BY SHARES

Che [Che
ch il feh i
mal falter| Artic
i g o Beszripbion
lcat
le
inderpretation
(1} in these reguiatons —
O|E (=) “Campary” means ks AFZAD AGRICULTURE INDUSTRIES PRIVATE LIMITED

[b} "OMce™ means The Regieiered OMce of the Compaivy.

[c1"ACT, mieans the Companias Ao 20173 ard any statuiery modhcalkang hereo

[} "The: Seal® means e Common Seal of The Company

e} "Deraciors” means e Dingchors of T Company and inckilas pamons occcupying T posilion of the

Directors by whalever namss caled
(25 EInkeras The corieed e reqiaies, wWords OF Sipeaasinis Conlained i those regudalions ahal| Bear the
same meaning as in the Aol or any stasory modficaton fhersal in Torce 3t e date at wiich hese regulstions
I becorme bincling an the compamy
(3) The Company is a Prrsete Company withn the meaning of Sechias {88} of the Companies Act, 2013, and

acoordingly
(1] The nght to rarster shares. in the Company 15 resincied in the manner and o the extent berematier
appeanng;
1) The murnber al members of the Company (exdusie of persors who are n $he employment of the
Campany, and parsons who haves bean formarly in the employrenl of the Company, wene mambars of the
Cavmpaiy whilks in the employmend and have conlinusss fo ba imeembars afer e employeal ceasad) ghall be
lieniesd 1ot Fuindred, proretded nal For & purpese of this delinitaon whene Two oF more persans cenlly nokl
5Pl O PRofe ahares o T Corgany the shall be Tresed a8 A single member, amd.
(il prohibats. grry Inyiasion 0 the pabbc 3 subsoribe Tor any seuries of e oampany,

Shars papital amd varfadion of rights

Subject o e provdsions of e Aot and these Arclas, e shanres in e capdal of The company shal be under
WRRE thee cxomvial of thse Directors who mey issue, alot or oiherwise dispass of fa same or any of them 1o such
peErsans, i sich propoton and on such terms and condiilons and edher Al & premium o Al par ard &1 auch
timie s thiey sy’ frodm Time bo fime think i

{a) The Authorised Shame Capital of e Compary shall ke such amcints and be divadad inbo such shares as
iy, Bron fime fo lime, B proviced in Ciacse W ol the Memarandum of fseorsaion, with pows o incraess of
reduce the capital in accordance weth $ae Company?s regulalions and legisiabve provisores for e ime being
in foroe in that behalf wath the powers 1o divide the share capital, whether onginal noeased or decreased inlo
seyeral diasses an d attach thersto respectively such ordinary, preferential or specal rights and condibions. in
such a manrer &= may for the Gme being be proveded by the Reguiatons of the Company and allowed by law
{h) The minimum paid up Capital of & Company shall be R 1 00,000 Rupess One Lakhs)

Page 1 of 13
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Hi] Evary person whinse name 18 entersd ae .5 member in the ragisher of mambarg shall ba enfiled to racenve
pithin bavo months after moorporation, inocase of subsoribers o the memerandum or afier alobment or within
s il after e appicatien for e registraton of ansfer of ransasssion of withn sech ofher perd a5 the
condilions of ssue shall be provided, -

(@) one certificate tor &l his shares wihout pagment of &y charges, o

b zeveral contheates, each for cne or more of his shares, upon payment of twenty nipeas for aach
icerilicat= afier the first
i) Every cerlificate shall be under the seal and shall apecily the shares fo which il relsies and tha amoun

id-up thereon.
mlrembd of any share of shares held jointly by severa perstns, e company shall nol be bound 10 Esie
than one cemfcate, and delvery of a certficate for e share to one of 2evaral joird holders shall be
sufficent dedivery bo all such holders

[i] I arvy share cerbficaie be wam oul, defaced muttated or form ar 1 there be no further space an ihe back far
erdorzemant of Transsar, then upon |:|rI:l:||JI'I|EI'-I'I and surrendes thereol 1 e CHmpany, d rew cefificase I'I'I'BI"!E
eszupd in ke thereof, and il any certficale & lost ar desioyed then upon proal shereaf io the sahisfaction of the
ioompany and on execubion af such mdemmiy 2= the company desm adeguale, a new certficate in lisy thersof
shal e given. Every carlificale under (he. Arkche ahall e kEsaed on payment of iwenly rupaas for each
iceriificats

i) T prowsions of Articles (2} and (3) shall mulate mulandis sppdy 10 debeniunes of #e company

Excnpl as required by o, no perzan thall be recogrizad by the comrgany 22 halding any share upon @ny s,
ared the company shall ot be bouand by, or be compelled s any way 1o recognise (even when having notice
thezreof) any =guilable, contngent, future ar parial intensst in any share, of any oiterest in any fractional parl of
3 share, OF (edcapt ordy as by these reguialions of by law ofeewlse provided] sy other Hghts i respect of any
shane sacepl an absoluis right o he enirety thersod in e regisiered holder

5] The company may exsrose the powess of paying commismons conferred by sub-sechon (6] of sechion 40
|provddad that the rale per cant o the amount of the commission pesd of agreed o be paid shal be disciosed in
the manner requared by that section and rues made thereunder

i) The rate of amouri Of e cormmisson shall nol exceed the rate of amounl prescrbed nrules made wder
sub-sachon (6] of sechon 40,

iith The commession may be salished by the payment of cash or the allotment of flly or parfly paid shares o
Jpartly In b one way and pardy i the albar

il B at any Timee e share f.apual 5 diviced imo dilenent chasses ol shares, the H;HB alached 1o amy class
Hunless otherwiza pmovdad by e temms of issue of tha shanes ol fat class) may, subec o the provsons of
isechon 42 and whether or not the company = being wound up, be vaned with the conseat in writing of the
[odcters of Hiree-fouribs of the ssuesd shares of that clags, or s the sanction of a special resokiticn passed &
2 separale meeting of the hoiders of the shares of that class.

i) To every such segarate meeling, the provisions of (hese reguiations relating 1o general meelings shal
mulatE mutancis apply, b 5o that the necassary quonm shall be al lesst twa persons hokding at Bast one-
fthird af the ssued shares of the dass in queshon

| The mghls conderred upan the holders of the shares of ary dass issued with preferred ar ofher nghis shall not,
uriess oienwise expressly provided by the terme of Issue of the shares of thal class, e desmed o be variad
oy the creation or ssue of furiher shares ranking pan passy theneweh,

ISwhiect 1o the provesions of sacian 55 any preterence shares may, with ne sanchon of an smnany resoarhon,
issued om the ierms that they are bo be redesmed on such terms and in such manner as the company
e e e of the shanas mey, by special resolution, detarmne

Lien

i) The comparry shudl haye & Nisd ared parsmount Ben-

{a) on every shars (ot Deing 3 iy paid share), for 2l monies (whether presantly payable or not)
called, of payable at a lued tme, 0 respect of that share; and

{b}an all shares (not being firlly paid shares) standing registerad m the neme of a single pereon, for all
jmonies pres=ntly payable by himoor his estats o te company:
Frowided that the Boand of directors may ol ary lime decare ary share to b wholy o in part axerpt froim the
iprovisions of thes dause.
i) The company s ken, & any, on a share shall estend o &l dvidends payable and bonuses declared fram
tima to ime in respect of such shares.

i

The Company mery sall, in such manner &= Tre Board thinks T, any shares on which e company has a ban
IProsided thal ro sale shall be made-

jai unkess & sum in respect of wihsch the §en esssls & [H'EEEM}' ﬂE.'.'EﬂﬂE;ﬂ'

b untd the axpraton of fpurteen days sfier 3 palice n wnitmg stating and demandng payment of sich
jpart of the amourt in respect of whidh the len exists 2= & presently payable, has been given o the regsiered
Jrucdcles Tow the ime Baing of the share oF the parson enlited ihareio by ason of his death oF insolvency
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11

(1 T gree effect foany such sale, the Board may auihonse some person o fransfen the shanss sold to the
purchaser thereof

(i} The purchaser shal be regisanad as the halder of the shares comprised n any such trensfer

(i1} The purchaser shall not be bound fo see to the spplcation of the purchase maney, nor shall his fitle 10 the
ghares be affected by any imegulanty o invaldity in the procesdings in reference bo the sale.

12

(il The proceeds of the sale shall be received by the company and applied in paymend of such part of the
amaun @ respect af winch e ben euists as s presenlly payable.

(i} The residue, @ amy, shall, subject oz ke lien for sums not presenily payable 2= axsied upon iha shares
before e sale, ba paid to the paracn enitied bo the shares at the date of e sale

Calls on shares

T3

(1i The Board may, from: time o ime, make calls upen the members in respect of any monees wpaid on their
shares {whether on accour of the nominal value of the shares or by way of premism] and ot by the
condifions of alloment thereof made payable at fised times:

Provided that no cal shal exceas one-fourth of fhe nommnal value of the share of be payable at kess than one
month from the date fiked for fhe paymant of the st preceding call

(i} Each membar shall, subject fo recering at least fostaan daya™ natice specifying tha bme or imes and
place of payment, pay %o the compary, & the bme of bmes and place so specified, e amount called en hs
shares.

(i} & call ey be revoled or posiponed ai the discretion of the Board

14

& c2d shall ba deemed ¥ have been made at he hme when e resohution of the Boand authorzng the cal
wis pansed and may be requred to be paid by mstaiments

O
O

16

The jaint heldars of 5 shane shall b jeintly sno saverally hable to pay a1 calk n respect thereaod

18

{if If & sum called in respect of & share s rol pand before or on the day appointed for payrent thereol, e
persen from whom the sum is due shall pey inberest thenzen from The day appointed for peyment thereol 1o the
e of actusd payrnent at ten per cenl pes annum of at such lover rate, ¥ any, as e Board may determing.
(ii} The Board shall be a1 libery (o waive payirenl of any such imerest whally o inpat

1

(1T Ay L which Ery The TanTes 0f 508 of 3 S0 are beromes payacss on alomment or 2t amy nHed date, whather |
on account of the nominal vaiue of e shans of by way of premium, shal, for the pupeses of thess
reguiations, be deemed te be & call duly made ard payatle on e dabe on wheh by the tenms of issue such
Suil becomes payable

(i} In case af non-payirent of such swin. all the relevant provisions of these egulafons as bo payment of
irgerest anid expenses, Ioredure or ofiensise shall apoly &  such sum hed become payabie by vitue of 3 cal
duly made and neted

18

The Beard-

(ehmay, if it thirks fit. recere from any membes wilkng fo advance the same, all of any pait of the momes
uncaled arel unpaid upon any shares held by him; and

(b upan AlloF any af Me mores S0 advanced may [undl fe seme would, bul Tor such advanie, Become
presenily payable) pay nieest ol such i nol sxceeding, unless the carmpany in general meeting shall
olherase drect, bvelve per cent per annum, as may be agreed upon between the Board ard the member
payirg the sum in advancs

Tramsfer of shares

19

{1y The matrument of ramsfer of any share in e company Shal e execuled Dy or on behall of bath the
transferor and ransenes.

(i} The trarsiernd shall be desmed 10 femain a folder of the share unld the name of Me ransferes 1S eniered in
thie regEsier of members in resped thereol.

The Board may. subgect 1o the rghl of eppaal condermed by sachon 58 dechne bo regeler-
(&) the fransfer of & share, nol being & fuly peid share, 1o a persen of whom they do net appeoee; ar
(b} any trarster of shares on which the campany has a ken

H

The Board may dedine to recognise any msmument of ransier tniess-

(5} the mstnament of transder i in the fonm as prescrbed in nules made under sub-sachon (1] of sechon 55;

(b the natnement of ransder is aecempanded by the cerlficate of e shares to whech il rebates, and such ofher
evidence a2 the Board may reasonably reguire o show the nght of the tresnsfesor to make the rensfer; sod

() ihe instrument ol raasfer & in respect of only one cass of shares

O greng not less than seven days? previous notice in acoardance with section 91 and rdes made Fersander,
the regisirabion of irarsfers may be suspended at such times ard for such penods as the Board may from trme
ta fme defermine

Fravided that such registration shall pot be suspended for moee: than thiry dos at any one time or for more
tham forty-free days in the aggregats in amy year
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Tronsrission of shares

k]

] L ATve EAn OF & FeemBer, Tha SUTVIVGT OF SUTAVoRs wnare 18 Imembar was @ [T nader, and s nomnes
nominess of Iegal reprasaniaines whare he wae a sole halder, shall ke the only persors recognisad by the
¥ as having any lite 1o his imemsst nthe shanas

i) Mothing m clause (&) shall release the esiate of 3 deceased joint koldar #om amy kabiity in respect of amy
hare which had besn joinily heid by im with olher persons.

Bl Any person becoming entilfled 1o 2 share in consequence of e death or insolvency of a mermber may, ugon
uch evidence being produced as may from time o G properly be requeired by the Board and subject as
reimafier provded, elacl edher-

{8} 1o e regpsiered himsel as holder of the share; or

{by bo medke such wansfer of te share &5 the deceased or meohvent member could have made.
i) The Board shall, m ailher case, have the same nght te decline or suspend regstraton &5 it would have had,
the decessed or meolvent member had transferred the share before his death o insalvercy.

25

i] if the person ¢ Decomang enttbed shall elect to be regstered as holder of the share himsel, he shall deliver
send 1o the company & notice nowntng signed by him stating thet e 2o elects.

i) I thee person afaresaid shall elect bo barsler the share, he shall testify hig alechon by execitng a transfer of
sharg.

i} Al the limiistions, resticons and provisions of thess reguiations relating to the eght to tranefer and the
rabion of fransiers of shares shall be apphcabie to anmy such nofce or transfer as ataresad a5 if the death
insndsancy of the member had not oocurred and the notice or transier wera 3 ransier Sgned by st

mbsr

268

persan becoming entitied ks a share by regson of the death of insalvency of the holder shall be entitled o te
divedemds and cther advaniages o which he would be enliled @ he were the regsiered halder of the

hare, except 1hat e shiel not, before being registered & a member in respect of the share, be enttied in
spect of it 1o exercise any nght conferred by membershio in relation 1o meetings of the company
renided that ihe Board may, &t ary Bre, give nalice requiing any such persan o elect eiffuei 1o be iegsiensd
imaed o to ranster e share, and ff the rofice = ol compled vath withn ninety days, the Board may

reafier witthold payrmant of all dradends, bonuses or cther menies payabés in respect of lhe share, unhi the

irernents of the nofice have been cormplied with,

Farfeiture of afhared

2T

if @ member fails 1o pay any call, or instakment of a call, on the day appointed for payment fhereof, the Board

¥, 3l any fime thereafier duing such fime as any part of the call or instalmeni remains unpaid, serve a
inolice on him requiring payment of so much of the call or irstaiment as is unpaid, Iogether with any interest
raiiich may have accrueed

1B

The: nosics aforesaid shall-

Ha] mame a further day [not beng earler than the sapiry of foudesn day=s from the dade of seroce of the nobice)
on or before which the payment requred by the notice s tx be made; ard

b} state that, n the =vent of non-payment on or before the day =3 named, the shares in respect of which the
LQH wias made shall be liable to be Iorfeited

If the regqumaments of any such nohce 28 aforesaid are not comphbad with, ary share inrespect of which the
lice hae been given may, 31.any ime thareafier, bafora the paymant required by the nolice has been made,
forfesied by a ressiulion of the Board o that effect.

aon

il & forfedied share may be sold or othersice disposad of an such lerms and in such mamner as the Board

ks it

i) a1 arry lime befare a8 sale of disposal as aloresaid, e Board may canoe ihe forfeiune on suchtems as i
inke fit

i

i| & person whose shares hawve been forfeied shall cease o be a member in respect of the forsited shares,
shall, nofasthsianding the forfziture, remain §able to pay bo the company al monies which, at the date of
iture, were presendly payabée by him 1o fhe company in respedct of the shares
ii] The Eabdity of such person shall cease if and when the company shall have received payment in ful of ai
uch monies in respect of the shares
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Wil & duly verfied declaralion inwntng thad the declarani is a direciar, e manager or the secrelary, of the
company, and thai a share inghe company has been duly forfeitsd on a date stated in the dedaration, shall be
conclusive envidence of the facts tharein stated as against &l persans claiming to be entibed fo the shara;

Hi) The company mey recene the consideration, iFany, given for the share an any sale or disposal thereaf and
ey execuls o ansder of the share i @vour of the person iocahom the share (5 sold or dispased of,

Hili) The transferes shafl thersupon be registensd as the bolder of the share; and

Hev ) The transferee shall nat Be bound o see 1o the applicaion of the purchase mansy, i any, nor shsll his tille
i the shere be affeciad by any mmegularty of imvalidiy in the proceesdings in reference to the forkeiture, sale or
ispasal of he shars

e provISIONG of these regulatons as to forekure shall appdy m e case of nonpaymens of &ny sum which, oy
e termna of issue of a share, becomes payable 31 a fixed time, whether on account of te nominal vake of the
fahare ar by way of paemrLm, 25 if he same had besn payable by viree of 3 eall duly made and natified.

Alteration of capital

The company may, from bme 1o ime, by ondinary resalubon nooease the share capial by such sum, o be
cividksd info shares of such amouni, 25 may be specified in the resolution

Subject to e prowsions of sechon 61, the compamy may, by ardinary resalufion, -

&) conschdate and divide all or any of ila shame capdal inde shares of larger armount than #s exeding shares,
i) convert al o any of s bully paid.-up shares inio stock, and reconver that stock o Tully paid-up shares of
fary denomirabon
Hi subdivide its eaistng shares or any of them inte shares of smaller amount than is Sed by the
framorandum,

W] cancel any shares which, at the date of the passing of the resokiion have not been Eken of Bgreed 1o L
Hakian by any person

Wihere shares are converled inlo stock -

a) the holders of stock may ranster the same or any parl her2ol in he same manner &5, and subject w the
same regulations under which, the shares from which the sbock arcse might before the: convession have been
iransfesred, or as near therein as Simumstances admit

IProsidied it thie Boand may, from time o tira, i the mnimum amoaund of stock ransierable, so, however,
hat such rminimiem shall nol @xceed the naminal amount of the shares from which the stodk anose

] the holders of stock shal, acoording 1o the amaunt of siock held by thern, have (he zame nghts, prdages
nd advaniages as regards divadends, wabing al meetings of the company, and other matters, as if they held
iha shames from which the siock amse; b no such privisege or advaniage [Bxcept parlicgation in the
inidends and profiis of he company and in the assets on winding wp] shall be confamed by an amount of
lnck wihich would nat, il exisling in shares, have conterred thal privilege or advaniage

He) such of the regulations of e company a5 are apglicable 1o paid-wp shames shall apoly to stock and (ke
s "share” and “sharcholder™ in hose reguladions shall inciuds "stock™ and "siock-holder” especlively.

k)

The commpany iy, by spacal resclulion, ieduce m amy manner anid with, and subjedt o, ary incdent
fauthorised mnd corsert required by law, -

ia) its shara capital;

o] any capdal redemgplion resersa account; of

) aniy Share predniLim aocavnt

Capitalisation of prafits

a8

i) The comparsy in general meeing may, upon the recommendation of he Board, resclve.
Ha] that it is desrable bo capitalise any part of the amount for the fme being sftanding to he credit of any of the
company s reserve accounis, o ko the credit of the, profit and loss account, or atherwise available for
pismbation; and
o} that such sum be accordingly el free for distnbution o the manner specified m clause (i} amongst e
imembers wha wolld fave been eniilied fereio, IFdisributed by way of dividend ard in the same proporticns
i) The sum aferesasd shall nod be paid in cash bud shall be applied, subpect io the provsion cortaned in
clauss (i), exher m or towsrds-
A paying up any amaunts for the tme being unped on amy shares keld by such members respectively;
B paying up in full, unissued shames of e company 1o be alolied and disrnbubed, credited as fully paid-up, o
d amoengsl such members in the progerons soresaid;
G} partly in $e way specified in sub-clause (A and parly in that spedified in sub-clause (B;
O+ A secunties premum sooount and 3 capital redempdon resense accounl may, for the purposes of this
ghion, be apglied in the paying wp of uressued shares % be isswed Lo members of the company as fully
ith bonius shares;
E] The Board shal give effed bo e resolution passed by the eompany in pursuance of this regulation.
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1]

1] Wheneves such a resclubion as aloresaid shal have been passed, the Board shall-
{a) make 2 appropratons ard applicabons of the undwided profés rescleed o be capitalsed shereby, and all
Allotments @nd issuwes of fully paid shares if any; and

{b) penerally do af ecls and things egured lo give effect therata

{ii) This Board shall have power

1a) to make such presssions, by the issue of fracional cerdificates or by payment in cash or ckherwise as i€
thinks fit, for the case of shares becoming dstrbutable m faciions, and

{b] to authonize ary person to enter, on behall of all the members enttled thereto, indo an agreement with the
oodnpany providing fof the allsiment o them respectively, credied as Tuly paid-up, of amy Turther shares bo
which they may be enlited upon such capisalisation, or as the case may require, foc the payment by the
company on thair behalf, by the spplication thareto of thair respactiee proporions of profits resobed 1o be
capilalsed, of the amount o any pert of the amounts remaining urpard on their existing shanes;

Jiii] Any cgresmend mads under sueh aulhedty shal be affective and birding on such members.

Buy-bock of thares

40

Fotwihztanding anything contained n Nese anices bul subect o he Drovsens o sechons B o 10 and ary
ather applicable provison of e Act or any ofher law Tor the time being in force, the company may puichase jis
awn shares or ather specilied secunlies.

General meetings

O

41

Al general maetings other than annusl ganeral mesting shall be called extrasrdinary general meating.

41

1] The Baand may, whenpever it ihenks i, call an exiraordinary general maeting

(i} 1 al any bree: direclors capable of ackng who are sufficient in number fe lorm 2 guarem are ot within inde,
any direcior of any fwe members of the company may call an extrasrdinary general mesting in the sama
manmer, a5 nearly as pogsible as thal in which such & meeting may be called by the Board

Proceedings ot genarol mestings

41

{i1 Mo bizsiness shall be rarsacied a8 anvy general meeting unkess a quorum of members s present at the time
whean the mestng procaeds to business.

{il) Save as otherwise prowided herein, the guomm for the general meetings shall be & provided in section
103,

O

The chailpersen_ T ary, of fie Board shall pressde as Chaipercon ai eeery genesal mesting af he company.

45

if thare is no such Charpesson, or § ha is not prasant within fiftesn minutes after tha trme appointed for holding
e mmeeting. of & urdling to act 8s charpessan of the meeebing, the directors present shall elect one of Eheir
rmemberns 1o be Chairperson of e meeding

if at any mestng o direcion is willing 1o &0 as Chairperson or € no drector is present within fittean mintes
affes the time appented for helding the meetng, S members present shall choose ona of their mambers to be
Chaipearson of Ihe mestng

Adjournment af mesting

47

11T The Chaspersan may, wiih the consent o1 any meesng at wWhich 8 qUITUm i3 present, and shall, f 5o
direcied by the meesng, adjourn the meeing from time o time and from place o place

{ii} M buskess shall be transeted at any adjourned mesling sther than he busness e unfinished at thie
meeting from which the adjcurnment ook place

{ii) 'When a meeting is adjoumed for thirty days or mare, netice of he adpoumed meeting shal be gven as in
ihe case of an ariginal mesing.

{iv] Sove 25 aforesaid, and a5 provded n sechion 100 of the Ak, it shall nod be necassary to geee any notice of
an agoummend or of the busimgss 0 be transscied at an adjournsd meeling

Vating rights

44

Subject to any nghits or restnctions for the time being attached to any class or classes of shares -

{a) on & show of hends, every member present in person shall have one voie, and

1b] on @ pall, the voding nghis of members shall be in proporfon bo his share inthe paid-up eguity shane capilal
af the company.

45

& member may exerose his voie af @ meeing by slechonic means in accordance with sechon 108 and shail
wide only arce,
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O

(1) In the case ot ot haldars, the vole of he senor wha tenders a vote, whesher in parson o by proey, shall
b arcepted o the exchean of the votes of the other jant holders.

[if) For thés purpase, sanionty shall be-deferminad by the order in which e names stand in the register af
mesmbers.

51

A merber of usaund rmind, or inrespedd of whom an ordes has been made by any cour hasing jurisdiction i
hmacy. may voie, whether on & show of hands or on a poll, by his commigtes or ather legal quardian, and any
sch committes or quardian may, on a poil, voie by progy.

takirg of the poll.

Kﬂmemm oiher fran thal upon whech a poll bas besn demanded may be moceeded wih, pendng the

o memier shall be entdtled te wohe at any geners meetng uniess ak cals or offer sums presanity payable by
i an respecl of shares in the company have bean paid

O(o(of d
5 I O o

(i) ki olijection shall be raised o e gualficabon ol amy voler excepl al e meetng of adjournsd mesting al
witnch the vote objecied to s given or tendered . and eveny vobe not disallowed 2t such mesbng shall be walid
for all purposss.

(i) Arvy such abpachon msde indus sms chal ba redered o the Champaman of the meatng, whiose decigimon
shal be final and conclisive.

Proxy

The instrument apponbing a proxy and the power-ol-attiomey or other aulbornity, if any, under which i s sagned
or a natansed copy of ihat power or authonty, shal be deposiled ab the reqisiered offics of the company not
less than 48 hours befors the fime for holding the mesting or adoumed mesting al which the person named in
the irstrement proposes to wote, ar, n e casa of 3 poll, not ess than 24 hours befors tha trma appoinsed Sor
the taking of the poll; and i default the instrument of proy shall nod be reated as walid.

fn mstument apponting a progy shal b2 in the form a5 presonbed in the ndas made under seceon 106

T

A wole given in eccoidamce with the lefms of an natrument of prosy shall be vakd, notwithstandng the previcus)
death af irsanity of the prncipal o he revocalion of the paoty or of the aulkerity wder which the praxy was
execuied, or fue anster of the shares in respect of which ihe proocy is given:Provided that no indmabion in
veriting of such daath, insanity, revocation or transfier shal bave been recaved by the company &t its office
before the commencemant of the meeting or adjpumad mestng at which the proxy is used.

Board of Directers

The murnber of the directors and the names of the firsl directers shall be detarmmed nowibng by the
subserbers of e memorandum or & majonty of them

1. VIEHRL SARI

2 GURMEET KALR

(i} The ramunerabon of Be dinectors shall, in 2o far as it cengists ol a rmonlfly paymenl, be deamed 1o accre
from day-to-day

(i1} Im ddition fo the remuneraton payvabie 1o them o pursimnce of the Act, he direcions may be paid all
traveling, hodsl and other expenses praperly mcured by them-

(2} in abending and retwming from meetings of the Boand of Direciors of any commiiies thereof of genera
mestngs of the company. or

(b} in connecion with the business of the company .

The Baard may pay all expenses incurred m getting up and regstering he company.

1

B4

The company may exercesa tha powars comfamad on 1 by sachon &H wih ragard lo the keeping of a farsign
regiater; and the Board may (subpect to the provisions of that secton) meke and very such reguiations as it
may thinks B respecting the kesping of any such register.

Bl chenes, Monmssony hotes, aralts, hundis, Bls of exchange and ofier negobabie msbuments, and all
receipts for monies paid to the company, shall be signed. drawn, accepled, endorsed, of oherwise execuled,
as the case may be, by such person and in such manner as the Board shall from fime o ime by resolulion
chesermine

Every director present al any mesbng of the Board o of 8 comimities therecl shall sgn hes name in a8 book Lo
be kepl for that purposs
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{1 Sub@Ect i the proaisons ol sechon 14, e Boand Enal Nave power 3l anmy §me, ared imom sme b ime_ i
appornt a person a5 an addimonal deactar, prosaded the mumber of the directors and acdibonal direciors
together shall not a8 any lime exceed tha makimum strength fived for the Board by the aricas,

i) Such person shal hold office only up o dbe dade of the next anrual gereral mesting of the company but
shal be eigible for appeniment by the company as a direcior ai hal meeing subjecl o the pronsions of the
Act

Proceedings of the Bogrd

65

1i) The Beard of Direclars may meet Tor (ke cenduct of business, adjourn and oferwize regulale s meekngs,
as i hinks il

{ii) & director may, and the manager of secratary on e requisition of a director shall, at any lire, sufmon 3
meeting of the Board.

1) Save 3t oiherwise sapresdy provided in fhe Bel, QUeshons ancing i any meelng of e Beard shall be
deeaded By a majoity of veles.
Uy I hEe 58 30 &ﬁ.l:ﬂ-ﬂ.' of wals fhe C-H:I'I"pl!-i'ﬁﬁ'l. af the Board, If AR, Zhall have 3 selond o CASLNG vile.

T

The contimang direciors may 3ot nabsthstanding amy vacancy in the Board: bul, if and S0 ong as ther numbar
is reduced balpw the quorum fiked by the Ad for a mestng of the Board, the contmaing dractors oF direci
may act for the purpose of increasing the number of direciors o that fixed for the quorum, or of swmmoning a
general meatng of the company, but for no othar purpesa.

1) The Boand may &ecl a Charperson of is mestmgs and detemine e penod hor whch be s o nod ofos.
{ii} I no such Chainperson is elecied, or if at &y meeting the Chairperson is not prasant wilhin fve minuies
after the lime appoirted o hoading the mestling. the direciors present may choose one of their number to be
Chairparaon of ihe meeting

it

(i1 The Boand may, subjec! o the provesons of the Act, delegabe any of it powers In commitfess conssting of
such member or members of is body as it thinks &

(i) Any committes 5o formed shall, in the sxercise of the powers soodeiegated, confom 1o amy regulasars that
may be mpossd on i by e Boand

T

(i1 A commitiee may etect a Charpersan of ils meedings

in) If no such Chairperson s slected, orif ab any meeting the Chaimpersan is nol present wilhn #ee minpies
after the ime appointed for heiding the mesting, the members present may choose one of ther members o be
Chairperson of the meeting

(1) A commities mey meet and adioum as i thinks it
(i) Questions ansing atany meeting of a commitlee shall ba delesmined by & majonty ol sabes of the members
prezerd, ard in case of Bn equality of vobes, the Chaiper=on shall have a second of casting vale

T2

Al acts done i any mesting of the Boam or of a commites fiensof or by any persen acling as a deecior, shall
noswithstanding that it may be afleraands discovered that there was some defect in the agpoiniment of any ons
ar more of such dreciors or of any persan aciing as aforesaid | or that they or any of them were disqealified, be
as valid as f every such directar or such persan had been duly appointed and was qualied 1o be a director

3

Eave as olherwise expressly provided in (he Act, a resolufion inwiting, Sgred by 8l the members of the
Ecard or of a commitbes bareof, for the time besng enttled o receive notoe of a meeting of S Board or
committew, shall be valid and effectve &a if i bad been passed at a8 meeling of the Beard or commities, duly
convened ared held.

Chief Ewecutive Officer, Monager, Company Secretory or Chief Blmanciol Officer

T4

Subpect o e pravisions of the Act,-

(i1 A chiel execudive offices, Manager compasy secielary of chiel fnancial officer may be appoiniled By e
Board for such term, ab swch remuneration and upon such condiions as (L may thinks 5 and ary chiel
exeCulne officer, manager, company secretsny o chiel inancial oificer 5o appointed mey b2 removed by
means ol a resolution of e Board;

() A directar may be appoinied as chiel execubyve officer, manager, company secretagy or chief financial
afficer

T

& provision of the Act or these regulations requirng o auibarising a thing fo be done by or to a director and
chief execulive officer, manager, company secresary ar chief fimancial officer shall nol be satisfied by its kzing
done by or o the same person aciing bath as director and as, or in place of, chief executees officer, manager,
company secretary or chief finarcal officer.

The Seal

Page & of 12

Page 102 of 140



Draft Detailed Project Report of Kurukshetra Agricultural Implements Manufacturing Cluster

Ta

b The Board shall provide for the sate custody of the sl

iy The s=al of the company shal mol be affized te any nstrumend except by the authonty of a resclubon of te
Board ar of & commaliee of the Board aulhonsed by itn et behalf, and escapl in he presence of at least bro
directions and ol fe secetary of such other persan as the Board may appot for the puipose; and hose By
direcions and the secretany of oller person aforesad shall sion every instrumen b which the seal of the
company is so alliued in ther presence

Dividends ond Reserve

L

The cormpany in pereral meeing may deciare dividends, bl no dvidend shal axceed fie amoun
recnmmended by the Board,

O
O

[E]

|Subject o e provsors of sechon 123, the Board may Tom Lme [0 Dme pay [ 0w members such interim
dividands as appear bo i 1o be justfed by he profis of the company

i] The Board may, belore resarsnerding any dividend | So1 asade aul ol e prafits of 1he company such sums
i Ihinks 1 as a resense of resenes which shal, & the discrelion of the Boand, be applicable for any puipose
which the profits of the company may be properly appled, induding provsion for meebng conlingencies or
equaizing drvidends; ard pending such application, may, 2 the like duscrelion, sither be employed n the
siness of the company or ks invested in sich imeestiments (other than shares of the company] as the Board
y. friom bime o time, thinks fil

i) Thie Board may abso carry forwand any profits which it may consider necessary nof to divide, withow setling
m asie 35 3 [esE

i| Subgect to the nights of parsens, if any, entiiled to shares with apecial nghts s to dvidends, all dreidends
hall e declared and pad acconding to the ameunts ped of creddbed &5 paid on Lhe shares in respect whereaf
drwadend is paid, but if and sokong a3 nothing = paid upon any of the shares in e comgany, deadends

y be declared and paid eeoording o he amounts of the shares

i) Mo amcdint paid of credited a5 paid on a share in@dvance of calks shall be Weated lof the pupeses of this
laton 24 pald on (he share

fif) &1l dredends shall be apporsoned and pald propostionaiely is the amounts pald or crediled as pakd on the
hares during ary portion of pomors of the penod mrecpect of which the dividend iz paid; bull  any share =
ued on ferms prowsding that it shall rank for dnsdend as from a particular date such share shall ank or
vidend accordin

B

he Board may deduct from any dividend payabie o any member &l sums of money, ifany, preserily payable
hiimi to the cafmparny on accounl of calls of othemise i relation b the shares of the compainy

¥ #uny dividend, inlerest or olher msnes payabile ncash in respect of shares may be paid by chegue o
ant sent throwgh the post direcled o the registened sddness of fue holder o, in the case of joind holders, o
regisiensd address of thal one of the point holders who < et named on ke register of membars, af o such
rean and 1o such address as the holder of it kolders may n wiiting direct
i) Every such chegue or wamant shall be made payable 1o the arder of the persan to whom it is s=ni.

B

t:;r;y ohne of two oF more it Rokers of & share may Qe efecive recaiphs Tor ary dredends, BONUSEs of ciher |
s payable in respect of such shade.

I

O

Hiahce of any dindend el mey have been declaned shall be geen to the persens entiled 1o share herEn in
[fhe= mEnmer menticmed e A

B

i dividend shall bear inbzresl against the comgany

ACoLunts

er whal condilions ar regudations, the accourts and books of the company, or any of them, shall be open o
irspection of members nol bemg direciors.
i) o memiber (not being a directork shadl nave amy nghl of mspecting any account or book or documend of Hhe
compamy excapt as conderrad by law or authonsed by the Board or by the company 1 general maeting.

E::Em Board shall from fme to ime determine whesher and o whal exlent and af what bmes and places and

Winding up
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ubpect to e provesiens of Chagter 260 of the Act and ules made thereundes-

0o i) I the cosnpany shall be wound up, the ligedator may, with the sanchon of 8 special resclubon of the
ceTsgany and any ather semclion feguired by ihe A, divide amongst the members, in specie of kind, Sw

ale of amy part af the as<ets of the comipany, whelher they shall consist of propery af the same kind af not
gr [W) For he puipose aloresaid, e liquidalor may el such valug 32 he deams fir upon any prepeny to be

diided as aloresaid and may deterning how such dession shall e carmied oul as bebwveen the members o

HiHemrent das=es of memibers.
ii) The: liguidator may, with the like sanclion, vest the whole or any part of such assels in trusiess upon such
nzsts for the benefil of the confribuwtosies if he considers pecessary, but so that no membsr shall b compelisd
0 BoCEp any shares or ather secunbes wherson there is any liabilay

Indamity

Evary officer of he company shall Ge Indemeiied oW O e A55e0s Ol 18 COmpayy a0=nG] Ay IEHINY mouraed
OO se foy ham m defending any procesdings, whedhar cive or crisnmad, in which udgment & given n his faveur or in
hich he is acguitted o in which ralied is grenbed to him by the court or the Trbunal,

rhers
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ay

BORROWING POWERS

&) Sulrjedt 0 section 73 and 179 of the Companes ACT 2013, and Regqulations made Thane urder and
Directions mzued by the RBI the dreclors may, fom ime 1o lime, rass or borow any sums of money for and
on behalf of the Company from the memiber or olher persons, compansss or banks ar they may fiemssfues
ardvance money lo e company on swech inerest as mey be approwved by e Dinactons.

bj The Drecioes may, fom bme io lime, secura e payment of such money m such mamner and upan @uch
temmns and conditions in all respecis as they deem fil and in particular by the ssue of bonds or debendures or by
pledge, mortgage, change of any other secunty on all of any properties of the Company (both presant snd
futume) mclisding its uncalled capital for the teme baing.

OFPERATION OF BANKE ACCOLENTS

The Directors shall have the gower to open bank accounts b sign cheques on bahalf of Be Cempany and fo
pperale Al banking acoounts of the Company ard i receive payments, make encorsements, drew and accep
nepoiable neirurens, hundes and bls or may auihonse any ofer pErson of parsons i exefcise suck

[rivETs.

ALUMT

(8] The st Aucktor of the Company shall be appeimted by the Board of Diectons within o manth fam ihe
date of regisirabon of the Company and fe Auditors so appainted shall hold offics unil the concheson of the
first &nnual Gereral Mesting.

by AL st annual General Mesting e Gompany shall appoint an Awdior o bold Qe from the concluaion of
the Mestng till the condusion of iis swth Annual Ganaral Mesting and thereafier til the conclusan of avery six
me=ling.

CIThe resmaneration of @e Auditor shall be fied By the Comaany in the Annual General Meeting o insuch
manrar a5 the Company in the Arnual Ganaral Maeskng may determing. In cass of an Auditor appaintad by the
Board his remuneration shall be foed by the Board.

SECRECY

Subject to the provimors of law of land and he ac, every manager, audidor tnesies, member of @ commities,
offices sarvant, agent accountant or cher persans employed in the business of the company shall, iF 50
required by ihe Board of Direciors bedore eniedrg upan s dubes, sqn, declanation, pledgng himself to
ohseres stict secreoy respecting all ransacions of the Gompany with s cusiomers and the siate of account
wilh indwidizale and in meatters relating theress and shall by such dectaration pledpe himsall, net o reves) any
ot msatiers which may corme (0 hes knewdece in the decharne of his dules excepl when required o e S0
by the directars o by any cour of lzw and except 5o tar as may be pecessasy in order o comiply with any af
the provsions in thess presents

PRIVATE COMPANY

The Company is a Privale Company within the meaning of Section 2(68) of the Companies Act, 2013 and
aocordingly -

(a) Mo iendtahon shall be isaued b the public to subscnba far amy securhes of the company

(b The number of members of the Compary [exchisive of persons who are in e emplayment of he
Company and perscns wha, haveng Baen Barrmaiy in the employment of the Comgany, were members of ths
Company while i thal employmenl and haee conbinued fo b members after the employmen copsed)
15 limited 1o 200 (Two hundred) prortded That for the purposss of this definiion, wivere o of MO PeEreons
jertly Feddd one of more shares in the Company, Tey shall b= eated a5 & snge membar and,

() The mght 1o transier the shares m the Gompany is resincted in ihe manrer and o the sxent hereirafer
appearing

(=] Prahiiis ary invitation or scceptance of deposils from Parsans sher than s memnbsers, dieciors or their
relaiives.
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Sunscziber Details
5 s . DIN/PEN Passpart
e Namse, Acddracs, Deserigbian and Ocrupation A e FRaca ke
T |HAME- VIHHU GAINT  FATHER S MAME - MR | DUHPooGatd  |RURURSHETRA TR0
RAM DLTT SAINI ADDRESS:- VILLAGE Brvwang
KHERA, TEHS THAMESAR . DISTRICT
ELIALRSHETRA [HARY ANA]- 136115,
QCCLIPATHON o= ELISINESS
2 |MAME:- GURMEET EAUR  FATHER'S MAaME :-[A0aFR S4E1H KIFRUESHETRA e NAB200
KR BAREHA RAM ADDRESS:- VILLAGE BHVWAR
EHERA, TEHS. THAMESSER . [HSTRICT
KLIRLFESHETRA [HARYARAL- 136112,
QCOUPATHIN - BUSINESS
Signed Before e
CHIPANS
PisspoeT
Hame= Address, Descripfion and Oocepation fumiberf Place Dizvtesd
Mernbarship
i b
 BAHGE HITSENG, IVOTE NAGAR, KURLMESHETRA (551570 LA ) 1R
t HETTA
Gy
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An . e e
nexure 3: Verification of units by DIC, Kurukshetra

£s
0’"( >ge

from

Deputy Direcior
District industries Centre,

Kurukshetra

-

(Clustet ), Chandigarh

Memo no. DIC/KKR/Cluster!H‘)

Dated. 12 .05.2020

Application
Agriculture

Subject:-

above cited subject.

In this connection,
received vidée lettor refer above,
district Kurukshetra.
found
Agricuituse imolements units  Tulfil

“ recommended for sotting up M

further necessary action please.

Encls: As abovt

“/T he Director ¢l industries & Commerce, Haryana

for assistance under Mini
implements for Kurukshetra.
Awwh

all 16 umis falls in

The units (List attached)

nd in working. As Dper notification dated 10-06-2016

i
.. ==

1

Cluster Scheme of

Kindly refer in reference L0 Notification dated 10.06.2016 on the

i is informed that the list of 16 units

pblock thanesar of
pertains 10 this district are

the

| the eligibility of Mini Cluster 13

ini Ctuster. This is for your information and

e

Deputy Director
District Industries Centre,

Kurukshetra
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~
Lis{ of SPV Members for agriculture implement ., aster, Kurukshetra

Lastyesr | PIM Signature
S.N | Contact mnassafaﬂ Contact Mo. | Address of Unit | LUAM No Products = -h,.-r.. A .
] i 64 | 35690004 - X
S industries 9715235432 | Dids HRT1ADOO1698 | MFR OF TRACTOR 18294310 Rl P GFTEL R
1. N,.as&e e riraliéon iR HOOD BOTHER AGRI | (31-03-2019) .w
Kurukshetra IMPLEMENT
(136118)
T s, Gurmeet | Azad industries | 9991209420 | VllEhiwan FR1180001734 | Mfrs rotavator, 51420867.96 | 1032097.01
Kauwr Kheraharsarcad Happy (31-03-2019)

Kurufshetra secder &other

(136118} agriculture
implenants

3. | Mr. Krishan | Zamidara Engg | 9215335477 | Villbhoralahans | HR11A0001229 | Mfrsof zero drill, 18466793.58 | 3593764.78
Works  road %.gmmo; 1(31-03-2019) m%ﬁ'\
Kurukshetra aguicreiure g
[136118) implements
4 | Mr. Manish MKV Industries | 7027022122 | Jhansa road HR11AD005765 | Mirs rotavator, 118428370.06 402000
saini Kurukshetra(136 plastic (31-03-2019)

118) botalRagriculture A

implements . Manish
5. | Mr Ramoutt | Azad Engg works | 9254035432 | Jhamsa road MR11ADOD1534 | Mirs of gat grill | 6852899213 717288.16

Kurukshetra{136 rotavator, happy | (31-03-19)

118) seeder, Gother | '
agriculture _ motuhr
implements

6. | Miss Jyots GURUNANK 9729692904 | JHANSAROAD | HR11AOO05766 | Mfrs of gate grill 4500000,00 200000.00
ENGINEERING OPP JANTA SUGAR CAN THERSER * (31.03.2019)
WORKS SCHOOL AGRI Implements

THANASER

KURUKSHETRA{Y

36118)

7. .ﬁmi.s AfEarth mover | 7988661664 Q_Jaﬂeﬂu.nsq HR11A40001531 | Mir of hydraulic | 2000000.00 A50000.00
op pipesitractor trolley
| ﬂn._as&.:g e (31-03-2019)
}
& | M. Baj Kumar "
H ._.,.af.aaminiﬂ F405218115 | JhansaRoad HRI1EDODI70Z | MIT of tractor hood ' 10969679.12 109662.50

Pp.ritu nursing bumper & Agri % N@:

home implements (1:03-209) .

Kurueshatra Y
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=

Cum. of SPV Members for agriculture m:.u_lzgv\n_-og Kurukshetra

Contact | Company/Firms/ | Cantact No, | Address of Unit | UAM No Products Last year PIM Signature
Person Units/Proprietor turnover Investment
/MName 3
3. | Mr, Gurpreet | Gurunank 9896776606 | Jhansa road HR11ADD02233 | Mfrs of cooler & 150000000 256040.00 g\‘&o@.
Singh electrical thanasercuruksh motor parts Bother | ¢34.03-2019) bsvv&
etra agri parts
10. | Mr. laidwinder | Gurunanak 9896544803 | Villkimach opp | HR11ADOO5767 | Mfr of 200000.00 240000.00
singh engineering petrolpump tralley&Reeper parts | 34.03-2019) .& § ‘e
Woorks kurukshetra wh
136118 -
1. | Wr. Gurmeet | Gurunankengg | 9812961612 | Vilidhurala HR11AQOCST68 | Mirof resper parts. | 2560000 190000.00 \.ﬁhmuxm Az
singh works hansala road Harrow cultivator & | 34.03.2019
Kurukshetra Agri imp
136118
12 | Mr. Harpal Harman Engg 8059881313 | Jhansa road HR11A0005757 | MFR OF SUGAR CAN | 1564000 245000.00 zl\.L
Singh works Kurukshetra CRUSHER& AGRI WP | 31.03-2019 i
136118
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Company/Firms/

Address of Unit

.JTUM of SPV Members for agriculture !nz_a.l.. clustor, Kurukshetra

Products

Last year

Units/Proprietor Investment
e tumover
VIKRAM ENGG, opp janta school | HR11A8905779 | mir. of sugar can 1345600 356500.00
WORKS jharss road crusher&agri imp
31-03-2019 .sﬁrv......\.l...r
kurukchetra
(136118)
SANI JHANSARDAD | HR11A008S790 | MFR OF AGRIIMP | 1378560.00 | 156000.00
AGRICULTURE KURUKSHETRA | 31-03-2019)
AKASH ENGG, VILL JYOTISAR | HR11A0005792 | MFR OF TRALLY & | 1254800 256000.00
WORES %i» ROAD Agri imp (31-03-2019)
MAHA LAXN] VAL KANOOHA | HR11A0005789 | MFR OF DOLMAKER | (056000.00 | 156000.00 vz |9
ENGG. WORKS no.szoc;!m:gm? SUNGA BAGRI IMP | 31.03.2019) S
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Annexure 4: Building availability proof

24" Aug., 2020
To,

The Director General,

Department of MSME, Govt. of Haryana,
HEPC, Sector-2, Panchkula

Subject: Regarding building lease for Centre of Agricultural Implements
Manufacturing Cluster, Kurukshetra

Reference: Cluster project to establish Common Facility Centre (CFC) under State
Mini Cluster development scheme of Government of Haryana

Dear Sir,

This 1s to confirm that |, Ved Parkash $/o Sh. Sita Ram am willing to provide my
building at village Bhiwanl Khera, district Kurukshetra on a 10 years irrevocable

lease to the Centre of Agricultural Implements Manufacturing Cluster for the
establishment of a Common Facllity Centre, provided the cluster Is approved by
the Government of Haryana. The area which will be provided is 1600 square feet
and shall be provided on a lease basis with rent of Rs. 15,000 per month for the
first year, with a standard annual Increase as per the market norms.

Yours sincerely,

Name: Ved Parkash S/o Sita Ram
Signature: A4 % Y12

Address: Village Bhiwani Khera, District-Kurukshetra, Haryana
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Annexure 5: Machinery Quotations

M-SUI MAEHIHES]
& PRIVATE LIMITED

1Ry VS0 -0 5 GoriFied Campsrry|
g, L e T AT DR R L TR
WF HE L ILHATTI L TR | D, AN
PH LT A R W TR
Lmtal brbeete i i o e
e apman_ g

Rl MG/ 20-21/ 008105
Dated: 19-08-2030

fzad Agriosrtre irdustries pet Ltd
Bhiiini Khita
Kuruksheira

[ear Sir,

Wi are pleated to submil baieadh oot aler B TN Latfes bachine as beloa -

5.Mao. Product Description it Price {Hs.}

1L ETH Bake N Lothe Machine 1 %t A1 75,000 -
‘With standard Feaiwas and
Apcepsaries ar Belaw;-
Wadal Lathe = RaE 1000
With Farac CNE Systems

I Setal Tookag 1ol 4,00, Do,

Standard Featuses

» Dual Tarque Tube Design with 45° True Sant Bed Corstructian

w @RI Side Ball Soree wilk £3 Gracle | Doubile Nul, Lang Nut and Deap
Groeye with Tera Racklash

= High Precision Grade 45 Size Ball Type LM Guhe seays with BMedium
Praloaded Flange Type Blocks

= Digial Seeyn Spindle Moo

w Cartiickie Type High Speed Rigil Spinds with B Clikt Argeilas Cantact
Ball Bemring={ 3+F )

» Hydranile Pavoar Chuck 75063 Jaw with Hard Jaw and Satt law

= Hypdrgiles CLT-108 Ei-Directianal Tureat

=8 Telescopic Cower i Stainkess Stesd Grade | Corrosion Free )
»Machine Guard WIth RAL 3003 & RAL 2046 Powdar Coated

* Elesctraz Panel with Alr Condiioner

= Migh Pressure Coalant Unit

=hata Lubncation Unit
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AMMEELHE —|

Tachnigal 5pacHicaifon

M Lalks
DESCRIFTION Unit ] Welus
|Crpmeny
IM-.-: Tuarviirgg D, mm SO
II'.'H-: Tinning Lengih mm 154040 Min
IS-I.I.'Iul_I:Iwu B TET B35
Saing Dhesr Carraige mm L]
Srd Tueming Dia. mm | o
J0is1. Beiween Cemer mm | 1500 Min
fusiis Shdes
| Bt mim a1y
|r: Anis Rirtied i | ¢
_h-'dds Biroike mm | 1020
I Axis Rapid i M
Tuiwel
Type Halricdie
J . af Tood Elock }
-IH:h'In::.B:l‘i-r\- mm a0
Tl Shask mm 2525
Spindla
fopincte re [ A211
Spincle BoiE mm 1045
Jspince Mtar Poawssr |Famuc LY 115
_'_.llll-'lnr.-rq:- Upinda Capacity mm | w0
E:‘M Sange FE 1002 i
Taitit ach
J A ll T pesr Mr-4
II_I,.IIII:m THTI &5
Imu's-cmie mm | e
Il:ll.lllr-:-r\-'.r Kh ]
IE-EH.I'I.I Tan kT scity Licers | 185
[ Feemiic Tank csacity Uters e
|Pvﬂmwﬂm'wr mm 0,687
IH—IIH:HH N (il
I'ﬂ"l'llrt Vppraz| Kz ing
£
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TERMS AMD CORDITIONS:
1. Price Fhie P il [x Feitong
I, Taz il Dunies GAT shall be chanped Extra al actual

3. Packing & Forwarding : ncluded of basic Price

4, Delivery P13 - 16 WesikE Tram The date o Feceiving yoaur Teghnically and
Commeroaily clear order.

5. Pargmernit 0% advance along with Order and balanos
beetare dispatch.

4. Warranty : Thio Machinig k= having = warrainty of 12 mantka from tha

date af Commissioning or 19 months from the date of
dlispatch, Whicheued ix earlier. The demages due to
acidantsfimisu s Mishandling Wear & Tear #1c, arg nol
cioired sipdler warranly

7. Transk Imsurancs - Included inthe basic price

i Tramporiation i Extra at Sctuzal on ™ To Pay” Bass

5, Walidiky i Dur offer is valid for 30 days fram the date of the offer

Wie hogne woa will Tingd the afrave ua ling with your requisamsntd, 'We now Kak Maryand o
recere your most valued arder at the sarliest,

Thanking vouw
For M-Sl Machines Private Limited

Mukesh Rustagi
Directar
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@ M-SUI MAEHIHES]
PRIVATE LIMITED

AN B0 B30 1-204 5 Cartled Comeary|

Rel No. 3 MSZ20=-21DE1E0
Prate 1 190082020

T,

Arad Aprculiure [ncustries Pyvi Lid

Bhwcani Khera
EouruksbEir

Subject: Crictation for Vertical Machining Center — MSV - 11065

Dear Sir,

Please find enclosed herewith Specification & Quotation with standard scope of supply for the
Mloabel : MSY = 11065

If you need any more information please call / mail us, we will be plessed to assist vow

We thank vou once again and hope 1o receive vour valuable order soon.

Thankang you,

For, M Sui Machines Private Limited
i
h\.-{”""-’iﬁﬁ-ﬁ

Authorized Signatory

Flot Mo : 202 Anugam Flaza |, 6 Local Sﬂy Carfer Gazipur Delhi 110088
Fhonm Ko 09122340273 | G81004885T
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STANDARD SPECIFICATIONS

M-5Ul MACHINES
PRIVATE LIMITED

[#&n ED HO1-3078 Carilied Compary|

SR Description “';il;{;"
KTM Make VMC Machine Model MSV — 11065
Control System:
Famue CNC Sveiem 37,00,000-
4 axis 450,000/
Set of Tooling 3,000,000/
A | Standard Scope of Sapgly -
L AN Servo Doves for X 0™ &'F amis
I | AN Dyive de Serve Motee for Spmdle
i Lanzar Mot Geude woays for 20 7 &7 as | B Class |
4 | Millmp Spinde Taper BT
% | Hiph precision Ball Serens for 20 Y &7 ams (O35 Class )
6 | Flash Coolma witk Coalanr Gua
7 | 20 Tools Bi Directiomal ATC — ( Arm Type )
2 | Pressusize Coolant Syeiemn with Coalaar Taak & Chap Ty
2 | Awho Lubmczton Syst=m
10 | Total Machine Enclesure Guaard with TEM Comeepi
] Elecrnical & Electromic Cualsty Devios with Panel A0
17 | Levelng Pads
B | Essential Options
1 | Chep Comveyor with Chop Bin 115, m -
2 | Asn-Vibrafing Menonng Fad 235 0~
3 | Valoage seabilizer 20 E0VA 48 @i
4 | Packusa and Fornardmg (Base Facking) S, il -
5 Transportabon 100 -
Taotal AT 85 0

Plok M - 202 Anugam Plaza |, & Local Shipping Camber Cagipur Delbd 110056

Phone Mo 011-2234808223 | B91004355T
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M-SUI MACHINES
@ PRIVATE LIMITED

(A 150 0012018 Corifies Comparyg)

TECHNECAL IVETAILS FORAOIVEL: M5V 1165

SR Make UNIT MSY = 11065

1 Table
Tahlke Size TR % [T [ 30 550
T 5ot Tos, ‘i AX18 K 125
Max. Load on Tabie Kg 1000

- Travel
X Axis Stroke _— 1100
Y Axis Stroke — 650 { four LM guide warys)
2 A Stroke i &5
s syt e s -
Rapid mmin 24

3 Spinelle
Spindle Taper BT-40
Spindie Power Kw 11415
Speed Range rpun B0

4 AT
Withour ATC 20

5 Positinmal Avcuracy 0005
Repeatability +i- LG
Welght - Kgs. Approx B0
Sz 2800 X 2700 X 2400

Pict Mo | 202, Anupam Plaza |, 6 Local Shipping Gemtar Gazipur Dati 11006 -
Pheome Mo 011-22246223 . 0810048557
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M-SUI MACHINES
PRIVATE LIMITED

s 15D -2 01 S Canifss ©omip ey

TERMS & CONDITIONS
1 FRICES;
The poees guosed for EX WOBRES - Dehuand am ewhject 80 change o amy tmoe nanil ihe order @ ascepred by us,

T VALIDITY:
The peaces quosed will be valal o 30 days et daie of guoeston.

1 FAYMENT TERMS:
¥y wdhvance along nrih ceder. balanes 70 agains| Pm-Inrme nvewe prioe in dispeéch.
O Bamk D tail
Funjab Matismsl Bank
AL N 1SRN 100016027
IS e ; PLSBRIE 200
Eeamé Acbilress; Coaclpur De Dl 110009

4 TAXFS:
GST Shall be charges 2am aracnusl {(Dur G5 TIN  8TAACUKNT TS 1K 5}
5 DELIVERY:

1o 12 Wesls fromibie dase af recerr g your technscalbe mnd oo mmercia by ¢ lear onder.

TRANSPORTA TION
i Tuans pectaian <hepss wil be bomee by you oo ~“To Pay Basls

LIARTLITY:
Leabuloy will pass over to ihe Purchicer ance e mechise bas been dispiichad fom our premsse, Unkess oilerwse
wiindctied wa vl dipareled the good 6 owners mik Asd sécepl oo bbiliy for da usiges oo delay w8 Ml

B WARRANTY:
Al pmchines am bemg degoiched sfier proper mspection by the Cealiy Aseznnes departnent of KTM . The habiley of
ETM o respect of mry defsm inor failure of fve machine soppled or for sy loss, mjory or domage aiitaied thessto, &
Lonted 10 saking goosd by repleesear o mpale defeis which usder proper te appear Hueren anse sobkhy from fiuky
desgn, mtenals or workemnship withn the wamanies penod o he temuination of which all labalities ceass on the panof
KT The warmanie porind =5 euher 13 ponriss Gosss tha dete of depacch of tha psschios o KT or 02 padidia Foin O

date of the mechine bying cortdied m: mewdy %o we sk the 2ite by ETM engineer whicherer i earder, Warnnty b nm
applicale lor pans, wkah have noensl, wods & tear B shucls Colken, Sl Tows, Rveling Conlist, ele. and oaais
sonsmumbles deme like bolb; Indisston bope. nook lights, Enbter Seslng / Gaskets, 0 mog. bearng. beks, sssoder, The
damage diss to e mnchioe doe o my accadend is potcoversd under this wamaoty. Wermsates of (HC system would be
Emran by mepesitve mrawdacirar,

O INSPECTION & TESTING:
Machne nspection md Geometrical Test Acowmies as per BATMWA test clon a0 ourweds before dispatcl. Test report wall
s suprplesd withi thie maehise.

1 INSTALLATION & COMMISSIGNING:
Our Engeeee will do cosssscioning. Howover, e Owiooter w2l ds the bambaie of mchiss o ofe & per e

nzimciinn

Il TITLE OF Calms:
Tnbegs S uniil 100% pavmesd = meepred by us, the Tide of the poods will mod b passed 10 she purchasar

1 CANCELATION:
Due be dey retson fwish 1o caseel te ceder. We sserees the sight oo foter the advanee.

13 CONTRACT & JURISDICTION:
Odes {Contzactd will be cordalonsd o bavisg Baen acceplod anly afler Weha séoeptinee. Aoy diange o modifcalmn
order can be confinved onby afer nritten accepiance by uz. All pre saboect to Delai mredichion.

Piof o - I Anupam Plazal, & Local Shipping Cemes Gaziper Dalhl 1 1{00886
Proame Mo 011.F2248223 | BE4B55T
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Cuotation
SUPERCUT PUSANGDSN
Cutting & WE'|diﬂg Curing & Bewri A

CHER Huvpartharm

SUPERCUT WELDING INDUSTRIES

WORES: PLOT Kioead, NEAR RADHA SWAMI SATSANG BHAWAN
MANGLA GUIRAN. SOHMA ROAD M.LT FARTDABRAD-1Z1005
PHOME: 9510305345, 78308493777

Wiebwibe: wuew supercbrdingel . E-miail: raninr@zopercubindiane

REFSWL MK/ A-018/ 2020 LTLELY 09 202

Email - mkvazad@gmail.com

Subjest -=CHE GENTRY FLAME/PLASMA CUTTING MACHINE 1500X8000.

EASYCUT DP 3500X3000

1. Machine Model Specification & Technical Parameters:

1.1, Modal: 3500 x B000 FlamsPlasma Cuthng Machine
1.2 Specification: (Gantry type)

- Track Width: A5000 mim

= Track lengih; SO0 mm

- Effective cutting width:  2800mm

= Effeclive culting lengih:  &500 mm

- LN SysiEem

- Cpe Marmme forch

-Gy plasma torch slation.
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Quotation

SUPERCUT

Cutting & Welding

OEM Hyperthurm

TECHNICAL PARAMETERS
LNC SYSTEM FLSK23008 PLUSAN
ONE PLASIMA, STATION PUSAN
PLASMA TORCH HEMGHT CONTROLLER XPTHC /F 1620
PLASMA TORCH ANTICOLLISEION PLISAN
ONE FLAME 5TATION USAK
ONE FLAME TORCH HEIGHT CONTROLLER  CHC - 200 D1
FLAME TORCH PRISAN
PLAME TORCH AUTO IGNITION HYD
PLAMETARY GEAR BOK MUGUART GERRMANY SHIMPO JAPAN
X-AXIS SERVO MOTOR 1 NOS PANASOMNKS
X-AXES SERVO DRIVE PANASOMNICS
¥-AKIS SERVD MOTOR 2 NOS PANASOMNECS
Y-AXIS SERVD DRIVE 2 NS PANASOMNICS
DRAG CHAIN CSK TURKEY
MESTING SOFTWARE FASTCAM ALISTRALIA
LARP KABEL GEAMANY/ANY STANDARD
CABLES BRAMD
X%-ANIS LINEAR MOTION GLIDE DUAL GLIIDE| KH5 LG)
Y-ANIS LINEAR MOTION 24 KG/MTR GRIND RAILS
RACK AND PINIDN 2025 AN
FLASMA HYPERTHERN FLASKAA PRX 1054
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Quotation
SUPERCUT PUSANLLS
Cutting & Welding e ey
OEM Hyporthenn

1.5 Flame torch - 01 s&1

1.51, With Auto-ignition, The components used for Nlame culling avtomatic ignition |
the success rate of automation, over 90%.

1.52. With capacitive hight sensor

* Mains supply: AC24V+5%, 50Hz/60Hz (isolated power supply)

«  Lifter motor. DC24V

«  Qutput current: 1A-4A

«  Env.Temperature: Contrel box -10¢°607T, HF-coawal-cable: 1022007, the
Pans of sensor: ; -10350°C,

«  Accuracy. £0.2mm

«  Sensor distance: Smm — 20mm %o work piece, adjustable

«  MAX power output: 100W. It can get 150W via changing the current feedback
resistance.

«  Torch liNing distance 170mm,

1.6 Piasma torch station : 01 set
- with Antt collision systam & IHS system

% Centrolsystem

CNC system
- USB interface for reading part progeam  in USB disk
- Ability to use and display real-time motion ang 11O data
« Choice of industry-standard EIA RS-274D o 1SO 6582 ESSI part
pregramming  languages
- English or meinc units
- Scale pant, mwTor parl
- Repagat shape with three grid pattems
- Plate alignment
« Keorf compensation between pierce points
- Forward and Backup along path with off-path lead-in and cut-loss recovery
- Compéete buit-n diagnostics for checkout and test
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Quotation

SUPERCUT

Cutting & Welding

3.1, Mechanical parts
3.1.1.Gantry type structure
3.1,2 High tension high accuracy deiven rack & pinion drive
3.1.3. Automatic wear compensation by high tension cup spring keeps the engagement
of the pinion in this rack free of backiash,

Page 122 of 140



Draft Detailed Project Report of Kurukshetra Agricultural Implements Manufacturing Cluster

Quotation
PUS/
s, s

OEM Hypertherm

3.2, Drive system: DUAL SIDE SERVO PANASONICS. DRIVE:

3.2.3. Transverse driven on master camage.

3.3, Anti collislon system & proximity protection

3.3.1.Limit switch on both side of lengkudinal track end, with mechanical bumpers,
peavide amergency collsion pratacion

3.3.2 Electrical imil swilches instalied on bolh end side of ransverse track & lorch
suspension, together with mechanical bumper, provide emergency collision
protection

3.3.3. Track wiper dewica

3.3 4. Transverse drog chain & floor type longitudnal drag chain, including drag chain

support
FastCam standard verslon software 1set
For aulomatic programming on separate PC

Y Professional drawing and pathing software

4 With ntegrated post processors

o NC graphic wrification and intelligen! nesting

’ Software with interactive, array and high spead

‘ Slock nesting mciuding plate remnant nesting

o Fully automatic true shaps nasting module
Auvtomalic & Inteligent Pathing Module, including DXF/IGES interface for CAD
5, Technical documentation
Suppber will provide following documentation:
- 1 sat of English version documentation for CNC system .

- 2 sets of English version instruction manuals for ather parts ncluding nstallation
nstructions, foundation drawing (Including earthing), wWikty cormection ceagram,
mechanical instruction, electrical Instruction, CNC instruction, wiihg diagram,

- Instruction manual of Fast CAM pregramming software

- oparation & service manual with winng diagram

- customer acceplance cartificate, atc

- Supplisr will provde installation nstructions, foundation drawing (including aarthing), utiity

.L.
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Quotation
SUPERCUT £U§§N
Cutting & Welding D N

OEM Hyperfhers

connection diagram within 10 days after contract come Into effect. Other documentasion will
be provided to customer tagethar with machine shipment,

Sr. Na Description Unit price (Rs) Quantity Tutal
[ RS)
I ONC Profile Flanse 16.20.000/ 01 50t 10,20,000/ -
Plasma Gentry cutting
Mackine

Model PUSAN — 3508

Cutting widtls -2600 nun

Cutting lempgth 6500 vam
WITH  Hypertherm
Plasma 1054

- Machioe bed 3300 sun X | 3,50.000/- o1 sart 350,000/
Sooomm

With all Accessories
Suitable longitudinal and
Transverse rail.

Oune plasina station
suitable

for 6 -150 mm

Fost cam stasdard
Software.

TOTAL | 19,70,000/-
IGST | 3.,54,600/-
G.TOTAL | 23,24,600/-
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Quotation

SUPERCUT 33,,},1%9,15
N

Cutting & Welding

OEM Hyperthenn

6. COMMERCIAL TERMS AND CONDITIONS:

Payment Condition: 30 % in advance along with P.O,60 % before machine
dispatch and balance part after machine installation in your site.
Validity: 20 days from the date of quotation
Tax- GST 18% extra
Transport:-As per actual borme by the customer side
Engineer expensive: Fooding and stay also night charges 300/-Rs per night in - custom
scope
Mode of Delivery: - By Road or as suggested by Purchaser.
Delivery Period: - Within 4 to 5 Weeks from the date of the letter of intent if placed,
Should have accompanied with advance, The delivery date will be counted from the receipt
your clear Purchase order with advance.
Warranty: The repair or replacement due to defects arising out of faulty design,
materials or workmanship will be applicable within 12 months from the date of Supply,
provided that if we so require the parts in respeet of which a claim is made, must be
senit to our works at the Purchasers expenses before the Warranty period. Electrical &
Electronics components like motors, switches eto are not covered under this Warranty
However any defect caused by wrong treatment or mal operation of the equipment will
not be covered by the warranty team and purchaser shall bomn related cost supplier will
provide service of the equipment after warranty period,
Training & Installation: - One time traindng for 5 working days will be provided at
free of professional fees but travelling, Lodging, boarding and incidental expenses to be
born by Buyer or payable in advance. Installation will be done by us but provision of
civil worlk, fabrication work & other necessary labour work to be made by Buyer with
materinls, Any additional training apart from S days will be charged extra at the rate of
Rs, 2000/ Per day.
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Quotation

PUSANELESN

Cuiting & Sermi m"

SUPERCUT

r"'-_-"‘J
Cutting & Welding

Yy
—

OER Hyperiberm

Consumables: - One get consumabiles will be provided for nstallation & tal,
Additional reguited consumables will be supplicd against 100% payment in advanoe on

the prevailing prices of the consumables.

General: - The order received by us ahall not e subject 1o cancellation wholly or
Partiy for any reason without our consent.  Similarly, the advance given to ua againat
this order is not refundable.  In case, due to any reason order receved by us is get
cancelled, then todal advance will be forbsited.

Design Services: - To draw drawings will not in our scope of supply or not & part of
services, Drawing file in dwe or odxf format is moast for nesting by parchaser il
customer doesn’t have dreawings & would like to deaw that by our Engineer then it will
be chargeable exica as applicable.

Unless and otherwise mentioned anywhere, the ferms & condifions written here with

will be a part of final Purchase Order to be placed on us.
T PRE- INSTALLATION ACTIVITIES

USER SEOPE OF WORK.

THE CUSTOMER MUST FINISH FOLLOWING WORK BEFORE OUR TEAM ARRIVES
Customer Scope Estimate

Br.Ma Preduncy Mesue oQrTy. Price

1 Gimiine LU PS 1 20000
13 KVA)

2 Adr Drver 1 _H.H'W-
SErvi 1 45, k-
P24 KV A

El ARY Conprasasl 1 H, 00
(75 HF

4 Enrilking h]

fi. Alwchine Red 1
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Quotation
SUPERCUT
Cutting & Welding
OEM Hyperthorm
MATERIAL PROVIDED BY USER :-

(@)  Water Level,

(b)  Lifting equipment,

() Welding machine.

(d)y Cotton Yam, Oil etc,

() Matessal for cutting test,

1] Operating persons and other concemed co-opetating Person.

THE USER MUST FINISH FOLLOWING WORK BEFORE OUR TEAM ARRIVES:-

]
(i)

(iii)
(iv)

(v}
(vi)

(wii)

User Must linish the installation of:
Power Supply MCCB (as per requirement} Box.
UPS 3 kva, Online, Installation with Incomer 25A MCB, DF & output at 16 A,
MCB , DP. AND Servo stabilizer as per plasma power source.
Uszer must finish installation of the gas supply svstem,
User must finish the installation of compressed air line system,
Included: - (1) 7.5 HP motor compressor with 200 liter tank capacity.
{i) Incomer supply 3Phase, 25 AMCB, 3 P.
(1ii)  Dryer of 25 CFM.
{iv) Incomer supply,1 Phase 25 AMP, 2P
Incomer supply tor Plasma m/c, MCCB/ MCB (as per requirement)
Incomer spare; - 25 Amp MCB, DP,
Make a work piece supporting table as per Drawing-1 supplied.

(vizg) Earthing for Plasma as per Drawing-3 supplied.

(1x)

Foundation for machine track as per Drawing-3 supplied

If you require any further technical clarification, feel free to contact us.

Thanking You,
Yours faithfully,

MUKESH RAGHUVANSHI

+91 8178446685

For SUPERCUT WELDING INDUSTRIES

Page 127 of 140



Draft Detailed Project Report of Kurukshetra Agricultural Implements Manufacturing Cluster

ESW AP F 217148 August Lrth, X020

MAFE Azzad Agriculture industries Put Ltd E-mail- mkvazad Egpmall.com,

Bhiwani Ehera, Eurukshetra, Moh- =01- Q415035437

Subdect four requiremant of batch type Powder Coating Plant far Rotavatar Coempanent,
Reference Yaur Teleghanic discuszions had with ug on the subsst reguirameant,

Dear Sir,

This Ras turthsr relemence ta our dicuidian Bed with yau regarding your reguirement far Lhe abovs

subiect Based an the detads provided by you we are plessed to submit owr most competitive techno

commarcial proposal and Layout for the above captioned subject.

&All gur equipment’s are supported with the techrical after sales servsce and troubleshoating, if required

In &Riee], e pEn progide all The related seryices unbdes ars raal, sbly backad witl mn elligiect alier xalay

service fo enzmure a troukble-free operation,

‘We leok Forward to your rezponse in the matters snd no sooner we hesr from yoa in thas regard, s shafl

e available for ary further discussians m this regand.

‘We hope the same thall meat your reguirement and hope to receve your valued order st the earlisss,
i yeu have any gquaries Turther, plaase feal frae 1o contest u o ary lime.

Thankirfg pau,

Waers Faithiudly,

Far KSW India Pvi. Lid.

Wikash Singh Surincher Simgh

Exseutive Salus hianaging Dirmetor

Miob: +81- B5ITESEI0S niobo#81-BE 10202 71F

Emadsalas @ kewindla. com, Email:ssirghEkowindia. com
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DETAILED TECHNO-OOMMERCIAL PROPOSAL

1. BRIEF SCOPE OF SUPPLY

Gur orief scope of supply would include the dasigning, manufacturing, supply and commissioning of the Batch
Type Plant having following items!

5r. ltama City.
1, Electro Static Powder Spray Guns. 02 Set
2 Pawder Coating Baath Singls Cyclena type. 01 5=t
5, Batch Type GAS Fired Paint Curing Oven with 02 Mos. Trolleys B track firs. 01 Set.
4, Manorad Track Lina [Approw - 20 Mirs| with DB Nos Fres Trollays E support 01 Sat
Structira.

. ELECTROSTATIC POWDER COATING GUNS {MAKE PULSAR COATIMG)

FRODUCT DESCRIPTION

POWDER COATIMNG GUN

Dre Ma, &f Pewder Caating gur with Pawder Hopper and necediary inleresnnesting piaing’s Shall be
Prowvidad.

Maka: Auto stat

I:30in

Product Description

Technical Parameters are as follows:

L. Input Valtage: 30 = 260 Single Phase 30 w
2. Output Valtage: 14y
3. Outpurt Current: F0LUA BAK
4, Dutput K 0-85 KV Adjustable
5. Powder Flowr: &00 G Min. Man
Fage 2 of &
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B

Irupst Al Pressure: 7 Bar Max

T. Troley: Muit] Lty Trolley With Tool Box

Main fratures of the ooulpment:

F.

Aszembied with best imternational comporents

Vary high farst pase efficiancy

Bube adjustmint of slectrastatic fald with chargag distarze
Wary good coverage on Cornars and crovices

Uridgua varture Black ghsia unilarm flaw ef peeedar

Mt wtility trofey with toal bos

3. POWDER COATING BOOTH [CYCLONE THPE]

WORE|IMG OF THE BOOTH
Cwver sorayed powder i5 sucked by caninfugal blowers mounted on the top of the single cyclane. This

rikture of air & powdar anters tampentlally into tha oyclama tubas &t high valocity. This geamstnc

|

armangemant creates a oyclors:. Heavier powder particles are thrown owt at the peniphery of the tube

ard arg fimaly collectad imto the racovery bin mourted at the bottom of the tebas. Claan ar ramasns at

ks ceeiler and in finally exhaustsd,

FEATURES
Paynder recoeny —Cyslenn reacavery sytbem #nsured axtremaly hagh levals of povder recavery,
Faster Colowur Change: - W provide ductbess booth that ensuses less acoumulation of powder. it

Faciditates saky & Fal clearing and quick cedbur changs,

Crmamically balanced blowers operate at lower roise level. The nore level fraom 1 mbr distanoes of
blower shiall be B3%db Macimumm.

Sufficiert Bumnaton level o mairtain clear visibility,

Mhodular design alows easy instalation and maintenance.

Prapser a6 l.ln]n-:ll.',' @nsanes uhlonm suction.

ca L] R EACH
SH. ITEM SPECIFICATIONS
1 Type of appicaton Manual
I | Typeof booth Single Cyclora, Back to Back Opening
Page 3ol 8
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3 | Mo, aof units i
4 Component H.nl:\rntnl_Elrl-j 10w 3" x 3") as per customer prosided.
5 | Warking Dimansion 4000mm x 1200 mem x 2100 mm (L, W, H)
Owerall dirmenslans of GEO0 mim | Incleding 300 mm Vestibubes on sither side of booth)
6 | Booth u 1280 men & 3100 mm [w, d, ] plus Space for Cyelane an Both
Sida of the Booth.
T Side openings for 1300 mm x 1700 mm {w x k), on bath side of booth + Opening
componant antry f axit for conveyor,
& Operator Position Two operators will be warking simultareously, having back to
back spraying arrangamant,
9 | Operatar Dpening 1000 i X 1500 Fasm WX H|
10 | Cyclone Oty 02 Mos. Back to back.
Blowear Qby. 02 Nos,
1 Mounting an Tap of Cyclane Arrangemant
Capacity 2000 OiH
Pressura fpprox 150mim WE minimum
Blower mator % hp, with each blower
1} | Power 4 pole, flange mounted, 3 phase
Specs, Direct mounted to blower impeller
MOC = Baoth parels 1 Setin Sheets 1.8 mm |16 swg) thick
. Cyclona Gl Sheats
14 | [Burmination 4 setsof 2 x40 watts
i Painting stheme One cost of primer follewed by finish synthetic enamel
paint/Fowder coatad,

Pagedaf 2
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KSW !1-
4, BATCHTYPRE GAS FIRED POADER CLIAING OVEM

Bescription

The ovarn s constructed fram 2 salf suppaorting fabricated angla iran frame, and the douvkle walled,

inealsted chest gtesl casesitar which tide fit inte sach ather, The cartaties ars being fized ints the iren

frame. #nabond glaze, a special heat resistant sealing compound addisonally seals off the jokrts

bafyeman the cessettes, This totally ursque tein angle frame and cassatbes comstruction of the cven

mirimize direct matal contact, in turn ensuring low heat transfer to the ocven surface ard =eang on

pracieus arargy resounoe,

The air from the workng chamber of the owen s drawn By the circulating air blowers ower the

ensitraling best iource, This heated i is then fed Back in ta the warking chambser thraugh the hat air

ducts and the adjustable ar directicnal blinds [A0#s). This controd iz essential for temperatuss undfommiy

ovar the antire oven cross section.

& number of mapor safety slements ke temperature controfler, safoty thermostet, pressure relaase

vabia, blower-test spurce-ingerlack etc, are also proviced far, in the ovan,

HEAT EXCHARGER BOX

The heat exchanger box consists of 2 mone blec burner cowpled to & four pass hest exchanger,

Thae fiue Gas pass through the hieal exchangar whareas air to be heated |s made to pass over the heat
wxchanger. The four pess design far the ue Ges path of the hest scchanger and the law direction of
thia air to ba heated diraws aut the masimum quastum of haat from tha flue Sar.

The heat axchanger i3 made from apecial grade tempersture resistant stesl, The design of the heat
axchanger ensures minimum soat acoemulatian on the heat eucharger inside swerface and a very low

teaning down time.

Technical details of cwen:
i Treatment process Powder Baking
2 Transfer of anergy Connective with air circulation
3 Type af heating Dwrect Fired
4 Tijpee af Cwan Babeh typs,
5 Irlde direnséana 3200 mn & 1500 mn 1 1800 e [ 3w x k)
& Tharmal #nsulatian 150 mem thick reck wool slabs (resn bended] having B<-figfoum
density, duly fitted; silicon seslant apglied betwesn the panels” @inks
7 Circuslating mir lemp, M. 150 Dug. C raspactivaly,
8 Heating meedia =% Fired
Page Saf &
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5 Heatng Load 20,000 Kcalfhr apprax kealfHr. .

13 | Haating &y stam Diract haatirg censisting af keat axchanger with cambustion chambar
mounted to aulomatc Gas fired burner. Ciroulating air system for
spacial ventilation through high perlormanca erculating alr fan,

11 | Busngr Fully autesmatic mono bledk |mported burmer of sultable capacity
maka Ecoflame f Equivalant make.

12 Blovuer Suitable CAH capacity blower coupled with 3/3 HF haotar shall ba
provided, Motar Maks, 888 / 0G

i3 Blower imipeller Feveorse blade type, ¥-belt driven duly protected with fan casing f?
propar dirsctional flow of air. Make DM Vantilation

14 Kbovament of articles Manisally, job Logd an Ground trallays to put into the curing oven.

15 Haat Exchanger Shedl and tube type, mounted suitably inside heat exchangar cabin,
Hawing four-pass flue Ga:z exhaust system to trarsfer maximum
peasible haat

16 | WOC of haat exchangar | Steinleis steel grade S5-308,

17 Haak axchangsr cabin Contains heal axchanger. burner and Blower suitaiily placed o get
the desired air at reguired ternperature. Froper window cassattes ane
given for the sasy maintenance. Separate window for Heat Exchanger
maverrent iniids the calsin shall be provided,

18 FelesC alf Das Digtar frams = M5 7.5 mm.

Cassettes panals — Gl 1.2 mm.
ED Painting Tha cwan shall be pawder coatad from cutsida.

3 | Tralley far handling 02 nos. of the slgs - 3300 » 1350 = 1500 mm [LCHNW). CUSTOMER
SCOPE:

5. SCHEDAULE OF EXCLUSIORNS

Following are the schedule of exclusion from our scope of supphy -

Electrical Connection : Ilqulu_dpwumpphrwhm Controd panel

[usc ting fﬂl’;ﬂt chall ba in your scope.

Civil Work — Ary type of avil woerk required at site,

Jigs f Hangers / Fixtwras / Trodeys for components in paint shop

Cutting and 3ealing of roof for Ducting, Piping, etc

oL I Bl B I

CVT"s of 1000 V& for supply of Gas Burmer,

Gas supply ol required presspre & volisme ug 10 Burnes slong with Goas Traln Customer

FPage ol 8
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I{Eﬁ"

[ Scopa .
W-B | &l consumables ke Chamical etc. reguired for plant apscaton and testing |
a, | \Welding machin= slong with consumabiss,

[10, | Gos eutting sets for installation werk slong with soniumakies.
[11. | Temporary Air Connactian of compressed air for painting tha plant.
| 1. | Accessories and working tooka for manual eperations, such as s blowing, palnt sprapng,

[ #ic, ather than gueied,

| 13. | Unloading ard safe storage of materdal at site.
{38, | Enargy supply during srection '
| 18, Ay other tem specdfically not mentioned in o offer. |

6. PRICE SCHEDULE

Based an shave mentioned scope of supply, batle of dexipn, technical specificationg ard following
terms and conditions, we offer owr prices for abowve mentioned systems s as Sollows ;

Ha | Dascription | aty | UnmitPrics | Tosal Price

1;: | | ElwchioStatac Parwiles Scocwy G | 25e | 75000~ | 15000000

3. | Powder Conting Boath [Cydans Type) | 1set | sonooo/ | so0.00000

: ”Ei-u;:-l“'r;'-ﬁﬂ' Powder Curing Oven with Control | s coey | e
FPanm.

'I" Beam Monorail Track Line |Sppros. - 20 bt |
d L 58 350,000, 3,50,000.00
with 08 Mos. Free Trofieys & Support Structure.

Total price Aupssas Siktoen Lacs Fifty Thousand andy. 16, 20,000, 00

CHPFTIONAL ITERM:

L. | Gad Train lor Burnes ] Sl 45,000 -

Paga Tof B
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Kﬁg g
7. TEAMS AND CONDITIONS OF SALES

Extra @18% & freight on basic value, or at actual at tha time of |

Ewgais Mlaterial At
ajte:

asT
despateh,
Fraight ToPayatactual. e
Debivary Material wauld be dalivared within 25 Days frsm the date of recaipt of |
yeur Technizally and Cormmersially Clear Purchare Ordes and advan
payment Installation amd Erection & Commissioning would take
ippran 1 waak e,
Payrrant besmi i, #4000 advance, B0% of basic value plus 100% G5T agasst Pl bafore

deipatch,

I cate of Praojects, we mdy dend =kcesd matedal ta site 1o avoid any
dalay i the praject schedule due ta material sherlags, Such excess
material will sccompary the regular material, but on the invaice anly
tha vatue of the ragular matarial will ba reflactad. Tharafors, after tha
axecution exceas material shall b takan back without commsarcial
irwoice fram pour side. ¥ou shall provide the Challan for the samae.

Wiaranty

Far teelve manths fram the date of cammasiening ar 15 smanths fram
tha datw of dispatch, whidhewar is earlier; against any manufacturing
dwfact, Qur liabdity shall rastrict only to the repair / replacement of the
defactive part, No warranty for wear and tear parks, The wasranty of
Eaught out Rerms such as metar, burner efe, skall be fram their
reipective manudecturaronly, 0 ]
Dur offer shall remasn valid for a paricd of 30 days. |

Page 8 of 8
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@ M-SUI MACHINES
@ PRIVATE LIMITED

A D) - 3 e L Doy
L, el el S, W, iy | EE A WS CTATT R

G T b 28, Gaalirun, Ddie 110, Pale
[EFOEE E UL AR S B e S
F Bd s g Py g vy e

el fa sl pd e in

Hef: M5y20.21/0.02109
Cated; 15-08-2020

Azad Agnculutre Indusiried it Lid
Bireeari Khera
Kurakshotra

Doar Sr,

We are pleased to submst herewith our offer for CNC Lathe Machine as below:

S Mo Produet Duscriptinon Uit Prics [As |

1 ETH Make CHE Latha Macking 1 5at 1B000004 -
With standard Features and
ALcREsorios as el
Mlode] Lathe — RIGGOD=
With Fanuc CNC Systems

r Set of Toaling 1 Lok L5000,

Standard Fealures

= [hzal Torgue Tube Deupn with £5% Tnae Slant Bed Construchon
a QU Shre Ball Screw with C3 Grade , Doubde Mul, Long Nt and Deep
Gircowes wikh fero Baculash

» High Precision Grade 45 Sz Ball Type LMGuide ways with Madasm
Prelogded Flangs Type Blocks

= MHgitad Servo Spindie Matar

= Cartridge Type High Spacd Righd Spindle with P4 Oass Sngular Contact
Eiall Eararieggs | 343 |

= Hydraulic Posser Chuck 20003 Jaw with Hard Jaw and Soft Jas

= Hydraulic €LT-100 Bi-Derectionial Tummet

=l Telescngic Covr in Stainkess Stanl Grade | Carosian Frae |
sachine Guard With ol 5003 & oL 7046 Pogcer Coxbed

= Electric Pansl with Ar Canditionar

= High Priisune Coelamt Usl

= Auks Lubrigation Lira
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ANNETLIRE - |

Technival Specilicetion

LML Lashe

DELCEIFTION inn | [r—
Enpacity
Ean, Turnivg Die e AR
Minn. Turning Lo b (U] £25 W,
Sreirng Dt Bad e Y
Seanig Dhmr Carraige [ bl
i, Tuisbwy Dig e r LA
Dk Serwmsn CEnis! mim E25 bR,
Aaid Shedes
- Hoalg Fivake mm 1
A Foain Mazid midmiis i
£ fais Skrake me a53
T Asts Aggril mimin FL]
Turret
Taps Hyd el
Ho. of Tool Bleck I
Baring Bor Mo Ve ¥
| oopd Bk ] FLE
Smpindie
Sudreily Woved AlE
St Sore P o
il & Wionos Porer |Faes| L = Dk Iy
e T hors g o cllie CHpaciy P 5
S iad Mngs T 102-3%00
Tailieock
] Tiamsy AT
il i mm b )
Qudl Brake ma i)
Quil Farca L} 200
Cookes Tenk Cipsehy La=m AEY
Hydrmuiic Tank Capacity e a0
Paprianing Awurang mm DLooT
B o tmla | By mn LS
Woight [Appros| g asn

2
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TERMS AND COMNDITIONS!
1. Price The Price is Ex Faciory
2. Tax arad Duties GET shall b= charged Exira at actual

1. Facking & Forearding ; Indisded in of basic Price

4. Dwfivery : 12 - 16 Wieeks from the date of recelsing your Technically and
Cermmentialy clpar ajder

5. Payment - 30% advence slong with Qrder and balance
before di=patch.

i, ‘Wasranty : The Machine is having 3 warranky of 12 momthe from the

date of Commissicning ar 15 menthe from the defe of
dispatch, Whithiwar & arier, The damages das to
accifents/misusefMshardingWnar & Tear gtc. 2w nat
trae el Ltchis Wty

7. Transit Insuranos - Included In the basic prioe

B Transport atien 1 Ewlra 3t aciugl on ” To Pay™ Bass

6 Naldicy :0ur offer ks valld far 20 days from the date of the offar

We hope you will find the abowe in line with your requirements. We rowy fook forward to
recaivn yaur most valued arder 2t the garliest.

Thanking yau
Far M-Sz Machines Private Limited

i 1
PP

Mukash Rustag
Director
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M-SUI MACHINES
p PRIVATE LIMITED

\A B30 BN -2 5 Cartrbwd Carmpasy)
03 AMuPaE FLATL S 8 LDEAL FHOFPTIE CHATES
OFFE -, DHE DI, DS - V108, DS
e DE1-NID4R YT (R D4REAT
ENAlL: mfameumachmes.com
ekt rus EagrdTsy ke o s

Ref: ME20-21/08110
Datied: 19-08-2020

Azad Agricufiure Indusines Pet Lhd
Bhissani Khera

Kurukshelra

Subject; Qualation for Fork Lift
Dear Sir,

‘We are pleased 1o submit herewsdh owr offer for Fork L#t" as below:-

Fork Lift Capacity: 2 lonne
Tﬁ'ﬂ'E'. Dwaisal engine Operal d
Lifting height: 2 Melar Apprax

Price; Rs.9 58 544/-

mem e == rrEssrrmssrrsss Ty e

TERMS AND CONDITIONS:

1. Price Thiz Price & Ex-Faclory

2, Tax and Dutles GST shall be charged Extra at aciual

iPacking & - Inchusieg in of basic Prics

Faorwarding

4, Delivery L4 o6 Weeks from the date of receiving yowr
Techncally and Commercially cleas ordar

5, Paymant L A0% advance along with Oeder and balance
before dispaich,

6, Warranty : Thee Machine s heving a warmanty ol 12 months from

e dabe of Commissioning or 15 manths fram e
date of disgatceh, Whichever is earlier. The damages
due to accukenis misusaflishanding e & Taar
elo, are mol covened under i'n'ﬂi'l"ﬂ'l‘l:f'.
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T. Translt Insurance : Inchisive in basic price

E. Tranzpartatbon : Exira al Actuals on * Ta Pay” Basis
B Walidity  Qur alfer s walid for 30 days Tram the dabe
af 1he offar,

W nape vou Wil Bnd the abows in e with wour reguremanis. We now look farsard 1o
recehee your most yalied order o the earias

Thanking you

For M-5ud Machinas Private Limited

kukash Rustngi
Diesclon
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