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Home Guards Volunteers
Management System

https://hgvms.hp.gov.in |l

The Home Guards Volunteers Management System (HGVMS) is a significant digital governance initiative conceived as
a comprehensive, secure and workflow-driven platform for efficient management of the complete lifecycle of Home
Guards Volunteers. It is a collaborative effort of the Home Guards Department and NIC Himachal Pradesh towards
building a robust digital ecosystem. With its secure architecture and future-ready capabilities, HGVMS is poised to
significantly strengthen the management, deployment and welfare of Home Guards Volunteers across the State.

Key Features
HGVMS provides an integrated set of modules covering the entire Volunteer Management Lifecycle:

The Outcome
The implementation of HGVMS provided several important Administrative and Operational benefits like:
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Master Data Management: Centralized and standardized records of Volunteers, Battalions & Administrative
Units and Requisitioners

Volunteer Enrolment: Digital Registration, Verification and maintenance of Volunteer records

Character Sheet Management: Secure digital maintenance and retrieval of Character Sheets and
deployment-related records

Training Management: Digital management of training schedules, participation and completion records
Requisitioner Onboarding: Structured digital onboarding of Requisitioners

Requisition Management: Online submission, approval and monitoring of deployment requirements

Duty Orders Management: Digital generation of Duty and Deployment Orders

Attendance Management: Digital recording and monitoring of Daily Attendance and duty performance
Wages & Honorarium Management: Streamlined processing of wages and honorarium payments

Enhanced Transparency and Accountability through digitally tracked and auditable workflows
Reduction in Paperwork and Manual Intervention, resulting in Faster processing

Real-Time Monitoring of requisitions, deployments, attendance and payments

Improved Coordination among Home Guards Headquarters, Battalions, Requisitioners and Volunteers
Reduction in Duplication and Errors through centralized data management

Greater Transparency for Volunteers regarding deployment, attendance, trainings and honorarium status
Data-driven Decision-making through reports, analytics and operational insights

Improved Administrative Efficiency through standardized and workflow-based processes

Technology and Security

HGVMS has been developed using a modern microservices-based architecture, providing scalability, Flexibility
and ease of future expansion. The technology stack includes Reactjs, Node.js/Express.js, PostgreSQL,
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Docker and NGINX (OpenResty), with secure REST API-based communication. The platform is hosted on Linux servers
and incorporates HTTPS and JWT-based authentication to support secure access and data exchange. Containerized
architecture also facilitates reliable deployment, maintenance and resource utilization.

Future Roadmap

The platform has been designed with a future-ready approach. Proposed enhancements include: Mobile Application,
Integration of WhatsApp Notifications, GIS-enabled Deployment & Tracking and Biometric Attendance Integration.

Guest Speak
Smt. Satwant Atwal Trivedi, IPS
DG-cum-Commandant General, Home Guards Himachal Pradesh

The Home Guards organisation plays a vital role in supporting law enforcement, disaster

response, public safety and various other Government functions. At the heart of the : X
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organisation are our dedicated Volunteers, whose service makes an invaluable contribution F
to the safety and well-being of our communities.

Effective management of a large volunteer force requires timely coordination,

transparency, accountability and accurate information. In keeping with the vision of Digital India and responsive,
citizen-centric governance, the Himachal Pradesh Home Guards Department, in collaboration with the National
Informatics Centre (NIC), Himachal Pradesh, has taken an important step towards digital transfFormation through the
Home Guards Volunteers Management System (HGVMS).

Launched on 22 March 2026 by the Hon'ble Chief Minister of Himachal Pradesh, Thakur Sukhvinder Singh Sukhu,
HGVMS is a comprehensive, end-to-end digital platform covering the complete lifecycle of a Home Guards
Volunteer—from enrolment to character sheet verification, trainings, requisitions, deployments, duty orders,
attendance, and wages & honorarium.

By bringing these processes onto a single integrated platform, HGVMS reduces manual intervention, duplication and
delays, while enabling real-time monitoring and more informed decision-making. It also helps Volunteers with greater
visibility regarding their deployment, attendance and payment status, thereby promoting transparency,
accountability and trust.

For the Department and field Formations, the system is facilitating better planning, coordination, record management
and deployment of the available volunteer force.

HGVMS is therefore not merely a technological initiative; it is an endeavour to strengthen governance, empower our
Volunteers and improve the efficiency and responsiveness of the Home Guards organisation.

| sincerely appreciate the efforts of NIC, Himachal Pradesh, and all officers, officials and stakeholders of the Home
Guards Department who have contributed to conceptualising and implementing this initiative. | am confident that,
with the continued cooperation of all concerned, HGVMS will become a valuable instrument of efficient
administration, transparency, accountability and volunteer empowerment.

Smart Working Tips

Overcoming Procrastination

Procrastination is not always a lack of motivation; often, it is a result of feeling overwhelmed by a large or difficult
task. The goal is not to eliminate procrastination completely, but to make starting easier. Choose one small task, set a
timer, and begin. A few Focused minutes today can prevent a much larger workload tomorrow. Technology can help
turn procrastination into productive action by making tasks smaller, more manageable, and easier to track.

Tips to Beat Procrastination

Break Big Tasks into Smaller Steps: Large tasks can feel overwhelming. Divide them into simple, achievable
actions

Set Clear Deadlines: Give yourself a specific time and date to complete each task
Use the“5-Minute Rule”: Commit to working on a task for just 5 minutes. Getting started is often the hardest part
Prioritize Important Tasks: Complete urgent and important work before less essential activities

Remove Distractions: Turn off unnecessary notifications and keep social media away while working
Try the Pomodoro Technique: Work with fFull concentration For 25 minutes, then take a short break

Use Technology Wisely: Digital calendars, reminders, task managers, and focus apps can help you stay organized
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Avoid Multitasking: Focus on one task at a time to work more efficiently
Reward YourselF: After completing a task, enjoy a short break or another small reward
Start Now: Do not wait fFor the “perfect time or mood’, a small step today is better than a perfect plan for

I tomorrow

These small techniques are very effective for people who suffer from the habit of procrastination.

In Focus

» The revamped GIGW compliant, CMS-based website (https://food.hp.gov.in/) of the Department of Food, Civil
Supplies & Consumer Affairs, Government of HP, has been developed and hosted by NIC HP.

* Government of Himachal Pradesh hosted the 22nd _ﬂ
Meeting of the Standing Committee of Northern Zonal

Council at Shimla. ICT and VC support were provided by N
- 90 e

NIC HP for smooth conduct of the meeting. e i A et
* ICT support was provided for PRI and ULB General -. ] R - A ?
Elections 2026. Various Web & Mobile apps viz. ERMS, | ' &  _ W A -
DPMIS, VDMS, Voter Sarathi, BBMIS and IMIS etc. were | § | e B i

provided by NIC HP For smooth conduct of elections.
» The HP PWD HimAtithi Rest House Booking system has

been customized and hosted to Facilitate the Bed wise

Dormitory booking by the students.

[
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» To check the duplicity of the beneficiaries, Aadhaar enabled eKYC Service has been implemented in the AHMIS -
Milk Incentive Scheme of the Department of Animal Husbandry, Government of HP.

Sh. S. Krishnan, Secretary MeitY, Government of India took a meeting from NIC District Centre Kangra at
Dharamshala through VC and reviewed the various ICT activities being done by NIC Himachal Pradesh.

Budget Session 2026 of HP Vidhan Sabha was conducted using National e-Vidhan Application. The ICT Support
was provided by NIC HP For smooth conduct of the session.
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Destination

A Himalayan Crossover Adventure Trek

The Hamta Pass Trek is one of the most scenic
high-altitude treks in Himachal Pradesh. Located in
the Pir Panjal Range of the Western Himalayas, the
pass lies at an altitude of about 4,270 metres (14,010
feet) above sea level. It connects the lush green
Kullu Valley with the rugged landscapes of the
Lahaul Valley, making it one of the most unique
crossover treks in India. The trek begins near Manali
and offers an unforgettable journey through
forests, alpine meadows, glacial streams, and
snow-covered mountain passes.

Best Time to Visit

The ideal trekking season is from mid June to September. Mid-June to early July is best for experiencing
snow-covered trails and snow bridges. During July and August, the valleys are covered with lush green meadows,
colourful alpine flowers, and cascading waterfalls. September offers clear skies, pleasant weather, and excellent
mountain views, making it one of the best months for trekking.
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Trek Highlights

The trek starts from Jobra, passing through pine, oak, maple and silver birch forests before reaching the
picturesque campsite of Chika along the Rani Nallah stream. The trail then continues to Balu Ka Ghera, a beautiful
campsite surrounded by towering mountains and glacial landscapes. Crossing Hamta Pass is the key highlight of
the trek, rewarding visitors with spectacular views of the majestic Indrasan and Deo Tibba peaks before
descending into the striking cold-deserted landscapes of Lahaul.

Many trekking itineraries also include an optional visit to the pristine Chandratal Lake (Moon Lake), renowned For
its crystal-clear waters and breath-taking Himalayan surroundings.

. Access
[

By Air: The nearest airport is
Bhuntar Airport (Kullu—Manali
I Airport), docated gabout 50
kilometres away® from Manali.
Regular flights connect Bhuntar
with Delhi, £ Taxis and regular
buses are available “‘from the

By Train: The nearest By Road: Manali, the base for the
broad-gauge Railway Station is i
about 195 kilometers away at
Kiratpur while Chandigarh at
about 270 kilometers away, is

Hamta Pass Trek

ajor
India. Regular

another convenient railhead.
From Ehese stations,“Manali can provides
be reached by texilor|regular bus connectivity
services. Manali, maki
from

airporkto Manali.

Tech Update

The Architecture and Power of NoSQL Databases

NoSQL databases emerged to address the limitations of traditional SQL databases in handling large volumes of
unstructured and rapidly growing data. Unlike relational databases that rely on fixed schemas and ACID properties,
NoSQL systems prioritize Flexibility, scalability, and high performance through the BASE model. NoSQL databases
are categorized into four main types viz. Document Stores, Key-Value Stores, Wide-Column Stores and Graph
Databases. Each model is designed for specific use cases, such as content management, caching, big data analytics,

and social networks. With horizontal scalability and low-latency performance, NoSQL databases play a vital role in
modern data-driven applications.

The Core Philosophy: ACID vs BASE
Traditional SQL databases enforce strict ACID properties (Atomicity, Consistency, Isolation, Durability) to
guarantee absolute data integrity, making them ideal for systems like banking ledger transactions.

Conversely, NoSQL systems are architected around the BASE paradigm to maximize throughput across distributed
clusters like:

Basically Available: The database remains functional and accessible even during partial node failures
Soft State: The data can change dynamically over time without explicit application interactions, as replicas sync
across servers

Eventual Consistency: The system guarantees that, given no new updates, all replicas will eventually converge to
identical states

Major NoSQL Data Models

Document Stores: They store data as flexible documents in formats like JSON or XML and are ideal for Content
Management Systems and e-Commerce applications

Key-Value Stores: They store data as simple key-value pairs, enabling extremely fast read/write operations and
are commonly used for caching and session management

Wide-Column Stores: They organize data into column fFamilies instead of rows, making them suitable for big data
analytics and loT applications

Graph Databases: They use nodes and relationships to represent connected data, making them effective for
social networks, recommendation engines, and fraud detection systems

These models provide flexibility, scalability, and high performance for diverse modern applications.
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] Family Connect ;
After rendering over 37 years of|§
exemplary service and exceptional
leadership, Shri Ajay Singh Chahal,
DDG-cum-SIO Himachal Pradesh got
retired on 30 April 2026 from
Government Service on|.
superannuation. Your remarkable
contributions have left an indelible i ]
mark on the organization. Your dedlcatlon achievements, and numerous National Awards are a
testament to your distinguished career. Wishing you a fulfilling and joyful retirement - your legacy will
continue to inspire us all.

After rendering the exceptional services for over 35 years in NIC Himachal Pradesh, Shri Sandeep
Sood, Deputy Director General got transferred to NIC Headquarters, New Delhi on 30 April 2026. NIC
Himachal Pradesh wishes Shri Sandeep Sood a happy, fulfilling and glorious Future.

After providing dedicated and _
valuable services in NIC Himachal
Pradesh, Shri Sandeep Kumar,
Scientist-F and Shri Bhupinder Singh,
Scientist-D got transferred to NIC HQ
|on 30 June 2026. NIC Himachal
Pradesh wishes, Shri Sandeep Kumar
and Shri Bhupinder Singh a happy andr
bright future.

Ms. Anju Devi and Shri Vikas Poonia have started their professional journey at NIC
Himachal Pradesh as Scientific/Technical Assistant-A. NIC Himachal Pradesh wishes a
bright future to the newly joined officers.

Shri Lalit Kapoor has taken over as the new State Informatics Officer,
NIC Himachal Pradesh on 02 May 2026. We extend our warmest
welcome to him and wish him great success as he undertakes this
important responsibility. We look forward to benefiting from his fresh
perspectives, and assure him of our full support and cooperation to
working together for achieving the collective objectives of NIC.

[]] . . .
So many of our dreams at First seem impossible,
then seem improbable, and then, when we
summon the will, they soon seem inevitable.

Christopher Reeve

Advisor: Shri Lalit Kapoor EEEE
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SRIT - The Outpouring

AT FHAN,
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qYyGgIeh @l dig Sil T,
ggl T AT gl a4 |
7 gl {5189 wer it fara,

7 % il @le1sYl G,
3794 A 7 S 77 e,
gt Siid g Farsal @ |
37ERT I STt g19 STy,
weel &l g 19Ty,
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39 FIGl ! vl G,
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2014 F 57 SIO, e STY 74T SR, T 7 STaT &, 73 Hiotel o &1 &1 STGR g
GenPMIS @t H/a-g#g7 57 1§41, Mid Day Meal @t PM POSHAN @ 2a faar!
State Projects @t it s 1331, Digital India Chart 5 U, 37%. 91, fgarere &1 717 fa@
faar!!

100+ T 34T STeft - G Tt de7 38 &1, IFeadr & GrY JIgd - Yeaicr 9ol 28 &l
FeR 7' 7§ %1 Ut ¢, 13 gg ot 7@l 91y, 3Rk St 7ewit & G 3@ 8, I o Alg-a7 @igl!

Fifde ST at gi+ar 7, T’ / G731, I aiga 4 g4 'Covid Care' & @i H g fa4T!
OxyCare 3R #17a §ugl, National Product 5 T, GTed & vision & 9771, 93-98 GTAT
d= 71q!!

National Awards @ YER o &,
e-Governance 8 @@ Digital India Awards @1 2l Q. 3775 9. fgArerer &1 fgerar gi!
President of India @ 519 Gold Icon Award fAe, 79 ST @lgd = &ig! siss o gil!
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