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Foreword

Public Health Department and National Health Mission, Maharashtra is committed to
provide appropriate and quality healthcare services to people of the state. Various initiatives,
schemes and national health programs have been formulated and being executed for
providing adequate health care services to people especially vulnerable and deprived

population such as poor, women and children.

Maharashtra has always been on the forefront in adopting newer initiatives & innovations in
terms of health & thus has always been progressive. In addition to existing schemes and
programs Maharashtra has also initiated some innovative programs like Comprehensive
Counseling Programme, Post Partum Family Planning Counseling Program, Oral Health
Screening Program, Community-Based Assessment Programme for NCDs, upgrading of
Sub-centers/PHCs to Health & Wellness centers, Free Drugs and Diagnostics Schemes,
Motor Bike Ambulance etc. under Public Health department and National Health Mission.

State Health Systems Resource Centre (SHSRC) being an institution providing technical
assistance to various programs under NHM and Public Health Department has been actively
supporting the planning and implementation of these initiatives. The SHSRC serves
primarily to identify gaps, undermine challenges and provide appropriate recommendations
for effective program planning and implementation. It has been involved in undertaking
several monitoring and evaluation projects which has resulted in improved process of

program implementation.

With this Annual report 2019-20, I extend my heartiest congratulations to SHSRC team and
tervently hope that SHSRC will grow even better in the years to come to become a center of
eminence providing technical support to various health systems challenges confronted by
State of Maharashtra.

Commissioner (Health Services) &
Mission Director (NHM), Maharashtra



From the desk of Executive Director, SHSRC

Dear Friends and Colleagues,
Greetings from SHSRC, Maharashtral!

It is a matter of great pleasure in presenting you the Annual Report of State Health Systems
Resource Centre, Maharashtra for the Year 2019-20.

SHSRC was established in July, 2008 with an aim to provide technical assistance and
supporting the efforts directed at strengthening Public health systems in Maharashtra
through research, evaluations of various health programs, developing guidelines for
implementation of health schemes and capacity building of health staff. The last year has
been dynamic at SHSRC with series of new activities focused on improving Health Human
Resources, Human Resource Rationalization under NHM, Comprehensive Counseling
Programme, Post Partum Family Planning Counseling Program, Comprehensive Primary
Health care through development of Health & Wellness Centers Training module, Model
Health Districts Project, strengthening community process through Decentralized Health
Planning, support to VHNCs and formation of MAS etc.

SHSRC, Maharashtra is thankful to Dr. Pradeep Kumar Vyas (Hon. Principal Secretary,
Public Health Department, Govt. of Maharashtra) for his guidance and motivation. I
gratefully acknowledge the extensive support and co-operation received from Dr.
Ramaswamy N (Hon. Commissioner, Health Services & Mission Director, NHM
Maharashtra) and Dr. Satish Pawar (Hon. Additional Mission Director (NUHM),
Mabharashtra). I would be also thankful to all other State and District officials under Public
Health Department for extending their constant cooperation to SHSRC activities.

I appreciate the efforts and commitments of entire SHSRC team and supporting staff for
undertaking various assignments/projects and in drafting of this report. Though the annual
report is a team team activity, I appreciate the dedicated efforts of team of Dr.Prachi
Chikane (Program Manager, SHSRC) in realization of the same. The annual report 2019-20
will provide a glimpse into the activities done and also about the upcoming projects.

Looking forward to forgoing new associations and charting new journeys in the future

Dr Archana Patil
Executive Director,
SHSRC, Maharashtra
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I. About SHSRC:
The State Health Systems Resource Centre (SHSRC) was established in the year 2008. It

functions from the second floor of the Annex building of State Family Welfare Bureau Premises,
Kutumb Kalyan Bhavan, Raja Bahaddur Mill Road, Behind Pune Railway Station, Naidu

Hospital Compound, Pune, Maharashtra.

The core mandate of the SHSRC is to providing appropriate technical assistance to all programs
under the aegis of Public Health Department, Government of Maharashtra, including various
schemes and programs implemented under National Health Mission. SHSRC has been constantly
providing technical assistance to the Health Department in the areas of policy formulation, public
health planning and implementation, community processes, Human Resource and Health care
financing, capacity building, monitoring & evaluation, operational research, and strengthening
HMIS in the state.

Vision:

To position SHSRC as a premier technical resource institute in public health responsive to
emerging needs of the Public Health Department and National Health Mission and to facilitate
effective health sector strengthening with focus on research and evaluations, capacity building,

community processes, management information system and quality of service delivery.

Goal:
SHSRC has a goal to improve health outcomes by facilitating governance reform, technical

innovation, improved information sharing among all stake-holders at state, district and sub-
district levels through capacity development and convergent community action. Its main role is
to provide support in the process of health sector reforms. This includes support in:

e Policy planning and strategic thinking

e Capacity Building

e Development of Innovative and Adaptive Programme design

e Community based Health Programs

e Conducting Health system Research



e Assisting the Department of Health and Family Welfare, Maharashtra to implement

innovative strategies

To facilitate this, the SHSRC has an innovative work charter, a special organizational

structure and an appropriate positioning.

Mandate:
The core mandate of SHSRC is to build capacities and technical assistance to the state public

health department and NHM on a regular basis on the 7 identified areas.

Core Mandate areas:

1. Health Accounts and Health care Finance
2. Strengthening Community Processes

3. Data analytics, Research & Evaluations
4. Human Resource management

5. Quality assurance and referral services

6. Strengthening Primary Health care

7. Urban Primary Health care support

1. State Health Accounts:
e SHSRC as a Nodal Agency at State Level
e Preparation and submission of an annual state health accounts, Expenditure
patterns under various health programs, Surveys and research for (Out of Pocket
Expenditures) OOPs

2. Community Processes:
e Strengthening community based programs such as Rugna Kalyan samiti (RKS),
Village Health Sanitation and Nutrition Committee (VHSNC), Accredited
Social Health Activist (ASHA), Community Based Monitoring and Planning of



Health Services (CBMP), Decentralized Health Planning (DHP) and Mahila
Aarogya Samiti (MAS) for both rural and urban areas.
e Periodic performance monitoring and supervision to identify the challenges and

facilitations for appropriate resolutions

. Data Analytics, Research & Evaluations:

e An analysis of health information available from multiple sources, primarily
from HMIS

¢ Analysis of secondary data of the health department, which includes the data of
various programs and of the maternal and child deaths in Maharashtra

e Research & Evaluation activities

. Human Resources for Health in Maharashtra:

e Human Resource Policy Development for NHM Employees

¢ HR Rationalization Under NHM Maharashtra

e Technical support in Identifying the gaps and challenges regarding HR under
PHD and feasible recommendation for improvement.

e Develop strategies for effective management of HR (performance monitoring

and appraisals, recognitions, professional progressions etc)

. Quality Assurance and Improvement in Overall Health as well as Referral
Services:

e Monitoring the availability of “ Health services "and identifying gaps

e LaQshya Assessment of Health Facilities

e NQAS Assessment of Health Facilities

o Kayakalp Assessment of Health Facilities



6. Making Primary Health Care more effective: Regular periodic visits to health
facilities and feedback to facility, district and state level officials

e Identifying gaps and challenges in primary health care with appropriate
recommendations for improvement.

e Capacity building, handholding of the health workforce

e Support and Strengthening HWCs (with respect to UHC / CPHC in
Maharashtra)

e Regular field visits for program implementation monitoring and supportive
supervision.

e Urban Primary Health Care: Support :

e Technical support to ULBs and PHD to effectively implement primary care in
urban areas

e The core mandate is articulated as visible deliverables in terms of research and
evaluation studies, publications of training materials, documentation of
achievements and challenges, forecasting trends and anticipating problems,
capacity building within the system and change management as required.

e In addition to the core mandate- the SHSRC also has a responsive mandate-
where it responds to requirements for technical assistance or studies or capacity

building tasks- as and when it is required to do so.



SHSRC Human Resource:

SHSRC Organogram:
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Composition of Team:
As per PIP, there are 20 approved posts in SHSRC. Out of 20, 7 post are vacant details are as
follow.

Filled/Vacant Designation
1 Executive Director Filled Dr. Archana Patil MD (PSM), Ph.D.
2 Deputy Executive Director Vacant - -
3 Advisor (Public Health) Vacant - -
4 Advisor(Health Economics Vacant - -
and Finance)
5 Senior Consultant Filled Ms. Mukta Gadgil M.Sc.(Anthropology),
(Social Development) MPS (1IPS)
6 Senior Consultant Vacant - -

(Research and
Documentation)
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SHSRC Activities 2019-20:

A. Completed Activities

% Technical Support:
1) Primary Health Centre Manual Revision:

Vacant

Filled

Filled

Filled
Filled

Filled
Vacant
Filled
Filled
Filled

Filled
Filled

Vacant
Filled
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2)

3)

4)

5)

6)

7)

K/

1)

2)

e Draft of Primary Health Centre Manual (Revised) is prepared & submitted to higher
authority.

Standard Treatment Protocol Manual Preparation:
e Draft of STP Manual is prepared & submitted to higher authority.

Policy Preparation:
¢ Draft of Hematology policy, Antibiotic policy, IEC policy, Palliative Care policy,
Immunization policy is prepared & submitted to NHM

Implementation and facilitation of decentralized Health planning in 35 blocks of 17
Districts in 2019-20.
Obijectives:-

e |dentification of community health needs

e Tapping of budget t various level to address the need

Implementation and facilitation of CBMP transition in 5 districts in 2019-20
Obijectives:-
e Institutionalization of NGO lead model of CBMP in 5 pilot blocks with active
participation of health system functionary and altered of NGO as a facilitator.

Development of HR Policy and technical assistance to state HR cell
Obijectives:-
e Development of various guidelines, protocols, manuals and SOPs

HR Rationalization of NHM
Obijectives:-

e Technical support for rational and effective utilization of HR (Creating database, Post

categories, Performance appraisals)

Capacity Building:
Research Methodology Orientation Workshop
e Research Methodology Orientation Workshop was conducted for all districts DHO &
CS
MIS Workshop
e MIS (Advance Excel) Workshop was conducted for M& E officer, Statistical
officer/Investigator/ Supervisor of all districts

Reports/Publications :
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1)

2)

2)

2)

3)

Maternal Deaths in Maharashtra — A report 2018-19
Obijectives:-
e The report gives the analysis of Maternal Death in the districts in Maharashtra
¢ A detailed analysis is done with the important indicators using MS Excel / SPSS.

Public Health Reform Committee Report:
Obijectives:-
e Report gives an in detail information about restructuring and reorganizing
Maharashtra public health services

Ongoing Activities

Technical Support:
Technical Assistance to NHM Mumbai for implementing Health and Wellness Centres in
Maharashtra
Objectives:-
e Technical support in term of Capacity building, supportive supervision, resource
material development and identification of innovative approaches to streamline the
program

Model Health District Implementation with Support of NHSRC, Gol
Obijectives:-
e DH Strengthening
e Implementation of Model Health District Initiative with support from NHSRC, GOI

Capacity Building:
Strengthening Community Processes (RKS & VHSNCs)
Objectives:-
e Technical support for resource development, capacity building and application of
innovative approaches

Post Partum Family Planning Program
Objectives:-
e Guideline preparation
¢ Collecting monthly report from all districts & compiling

Comprehensive Counseling

Objectives:-
e Guideline preparation
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R/
L X4

1)

R/
A X4

1)

2)

3)

4)

5)

¢ Organizing Training of trainers (TOT)
e Collecting monthly report from all districts & compiling.

Reports:
Maternal Deaths in Maharashtra — A report 2018-19
Obijectives:-
e The report gives the analysis of Maternal Death in the districts in Maharashtra
¢ A detailed analysis is done with the important indicators using MS Excel / SPSS.

Research Studies:

"Immunization Coverage in all Districts of Maharashtra".

Objectives:-

To assess the extent of immunization coverage in Maharashtra and to explore reasons for
existing disparity by caste/class, gender, poverty and other forms of social exclusions.

Process evaluation of Palghar district action plan for reducing child deaths in Palghar,
Maharashtra
Obijectives:-
e To evaluate the implementation of “District Action Plan for reducing child deaths in
Palghar”.
e To find the gaps and challenges in implementation of Action Plan.
e To suggest suitable recommendations based on the findings of the evaluation.

Demographic profile of Pediatric Epilepsy in a Rural Population in Pune District
Objectives:-
e To study the prevalence of childhood epilepsy in Lavale rural area.

“Preparedness of Health Services to Maternal and Child Health Problems in Tribal setting
of Maharashtra”
Objectives:-
¢ An objective of the study is to examine the extent of availability and adequacy of
prevalent health services with a view to examine the preparedness of these facilities
to address the vulnerabilities among tribal communities.

Daily MDR & CDR Report preparation
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C. Planned Activities (2020-21)
%+ Capacity building:
e Regular capacity building of MIS sections under PHD
e Capacity building of Medical Officers in Research Methodology
e Strengthening RKS Committees (Field Visits, on field trainings and regular data
analysis for inputs)
¢ VHNSC Strengthening : Exploring innovative strategies for capacity building of
VHNSC members
e CBMP program monitoring and co-ordination for Transition policy implementation
e Performance of ASHA — monthly

% Technical support:
¢ Decentralized Health Planning
¢ Universal Health Coverage / Comprehensive Primary Health Care (CPHC) including
Health and Wellness Centers
¢ National Urban Health Mission (NUHM)
e Human resource development
¢ Health policy development
e State health account
e Model Health District Implementation

% Research activities:

e Study to assess the quality of ANC care in public health care system.,

¢ Evaluation of Anemia Mukta Bharat program with special focus on WIFS program

¢ Rapid evaluation of RKSK scheme implementation in Maharashtra

e Study to understand the determinants of low-birth weight babies and premature
deliveries in high risk districts of Maharashtra

¢ Study to understand gaps and challenges in RNTCP implementation in Maharashtra

¢ Epidemiological study of waterborne vector borne diseases with regards to location
and incidence trend for last 5 years.

o KAP study regarding health seeking behavior in Tribal area of Maharashtra

¢ Publications:
e SHSRC Annual Report
¢ Health Status Report
o Maternal Deaths Report

14



ITI.

Institutional Ethical Committee for Research (IECR):

The State Health Systems Resource Centre (SHSRC) has established an Institutional Ethical
Committee for Research (SHSRC-IECR) in 2015. The main vision of the EC is to review all

research proposals involving human subjects irrespective of the funding agency and within the

larger domain of Public Health Department. This committee will provide common platform

where all research studies undergoing in public health domain will be discussed and reviewed.

All research projects aligned with PHD should be approved by this committee and this would be

done in accordance with current guidelines of Indian Council of Medical Research (ICMR).

Currently, SHSRC-IECR has started with registration process of Ethics Committee with
Department of Health Research (DHR).The composition of SHSRC-IECR is as follow.

Sr.No Name Role in Ethics Designation &Office
Committee
1. Dr. Aparna Shrotri | Chair Person Professor (Retired), Obstetrics and Gynecology,
B.J. Medical College, Pune and Independent
Consultant
2. Dr. Prakash Doke | Co-Chair Person Professor Preventive & Social Medicine ,Bharati
Vidyapeeth & Medical College, Pune and
Independent Consultant
3. Dr. Archana Patil | Member Secretary | Director, Health Services, Additional Director,
(Member SFWB and I/C Executive Director, SHSRC
Secretary)
4, Dr. Anita Kar Scientific Member | Professor and Director (Retired), School of
Health Sciences, Pune University & Director ,
Birth Defects and Childhood Disability Research
Centre.
5. Dr. Murlidhar Scientific Member | Dean, B.J. Medical College, Pune
Tambe
6. Dr. Sanjay Juvekar | Social Scientist Officer in Charge , Vadu Rural Health Project,
KEMHRC, Pune
7. Dr. Anand Kawade | Clinician Paediatrician & Consultant, Vadu Rural Health
Project, KEMHRC, Pune
8. Adv. Naresh Singh | Legal Expert Lawyer
ol Dr. Hemlata Pisal | Member Consultant,
10. Dr. R Nagarajan Scientific Member | Professor, Department of Development Studies
,International Institute for Population Sciences
(1IPS)
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11. Dr. Deelip Kadam | Basic Medical Professor ,Medicine, Smt. Kashibai Navale
Scientist Medical College, Pune
12. Dr. Sangeeta Scientific Member | Associate Professor, Pharmacology,
Dabhade B.J. Medical College, Pune
13. Mr. Shripad Konde | Lay Person Program Coordinator, RACHANA Organisation

IV. Collaborations:

A. Collaborations for Research Activities:
Research and innovations are integral to the role of SHSRC. To execute the various projects

undertaken at SHSRC, a detailed procedure for empanelment is designed, under which three
research organizations are contracted annually via MoU. These organizations are assigned
different roles such as proposal development, data collection, data analysis and report writing.
However, the final ownership of work done by them remains with Public Health Department,
Maharashtra State.

A list of criteria is used and a scoring system has been developed to ascertain capabilities of the
empanelled organizations. This process may be reviewed every year to facilitate collaborations
with the best organizations. For the year 2019-20, the following partner organizations were
selected to partner with SHSRC —

1) Tata Institute of Social Sciences, Mumbai

2) B.J. Medical College, Pune

3) School of Health Sciences, University of Pune
4) Bharati Vidyapeeth Medical College, Pune

5) International Institute for Population Sciences, Mumbai

B. Academic Collaborations/Internship:
SHSRC believes in building partnerships with academic organizations and provides ample

opportunity to young talent from reputed academic Universities/institutions across Maharashtra.
The objective of such internships program is to provide student’s exposure to Public Health

Systems in Maharashtra, gain practical health research skills and develop collaborative networks.
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Internships are envisaged as a source of mutual professional learning and enrichment for both the
interns and SHSRC.

V. Development of Resource Centre:

% Development of Library:

e SHSRC, Pune has rich collection of books nearly 2212.

e Recently digitization process of the library has been done using software “e
granthalaya”

e To access the SHSRC Library, please use the following link
http://eglibnet.nic.in/Library.aspx?LIB_CODE=SHSRC

¢ Online catalogue can access the available resources of the library

VI. Financial Report 2019-20:
Receipt and Payment Account for the year 2019-20

Funds received from Amount (Rs) Utilized Funds Amount (Rs)
A. NHM  (With  Opening | 1,46,29,389 A. HR (Staff Salary) + | 47,23,511
Balance) Loyalty bonus
B. EPF 1,65,830
C. Research & 53,75,207
Evaluation
Activities
D. Other 1,84,569
B. Miscellaneous Receipts | 1,77,762 E. Office Expenditure | 12,44,681
(Tender Fees, Bank (Contingency, POL
Interest, Cancellation of etc.)
Cheques, etc)
Closing Balance as on 31,13,353
31st March 2020

17



http://eglibnet.nic.in/Library.aspx?LIB_CODE=SHSRC

Total 1,48,07,151 Total 1,48,07,151

VII. SHSRC Current staff details:

Executive Director:

Name: Dr Archana Patil

Designation: Additional Director, SFWB, Maharashtra
(Additional Charge of Executive Director)
Quialification: MBBS, DPH, MD (PSM), PhD

Dr. Archana Patil is a Senior Public Health Officer, presently holding the post of Additional
Director, State Family Welfare Bureau, Maharashtra as well as additional charge of Executive
Director of SHSRC Maharashtra. She has vast experience of more than 25 years working in
Public Health Department. During her tenure in the department she has held various posts and
successfully implemented the programs assigned to her. She has undertaken various innovative

programs to improve the quality of health care especially in maternal and child health.

She has a good academic background of public health areas like medicine, research
methodology, epidemiology, statistics; and skills of developing, coordinating, facilitating and
managing public health programs and activities. She is an enthusiastic personality with
leadership qualities and has good vision to improve overall health status of the community. She

has good eye on quantitative data with good analytical skills.

Under her leadership, SHSRC could streamline its deliverables as per actual needs of the
department. She has a vision of making SHSRC as a prime institute in public health department

for providing technical support.

Dy. Executive Director: - Vacant
Name:

Designation:

Quialification:
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Advisor (Public Health): - Vacant

Name:
Designation:

Quialification:

Advisor (Health Economics and Finance): - Vacant
Name:
Designation:

Quialification:

Senior Consultant (Social Development)

Name: Mrs. Mukta Gadgil

Designation: Senior Consultant (Social Development)
& 1/C Deputy Executive Director (SHSRC)
Qualification: M.Sc. (Anthropology), MPS (1IPS)

Mrs. Mukta Gadgil is an Anthropologist working in the field of Public health for more than 10
years. Trained both in quantitative and qualitative research methodologies, she has worked on
several research/implementation projects related to Reproductive and child heath, HIV/AIDS,
gender discrimination and community health. She is specialized in designing, implementing, and

monitoring and coordinating research studies.

Being specialized in Anthropology her core area of interest is community health action.
Currently at SHSRC she is primarily involved in strengthening the community processes such as
CBMP, RKS, VHNSCs and ASHA.

As she is having a good eye for data analysis, she is also involved in the MIS data monitoring
and analysis of MIS data. As part of this she was also involved in activities related to data quality
improvement. In order to strengthen the skills regarding population studies she has completed
her Masters degree in Population Studies (MPS, Distance Learning) from IIPS, Mumbai in May
2017. Currently she is pursuing her PhD in Public Health from Tata Institute of Social Sciences
(TISS), Mumbai.
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Senior Consultant (Research &Documentation) :- Vacant
Name:

Designation:

Quialification:

Senior Consultant (Public Health)

Name: Dr. Sharad Gore
Designation: Senior Consultant (Public Health)
Quialification: M.D., MPH

Dr. Sharad Gore is Medical Doctor and Public Health Professional. Public Heath Care Research
and Administration is preferred work area. He is currently engaged in Oral Health Screening
Campaign & its follow-up Data management & analysis and Maternal Death Review. He has
undertaken many research work which are published various national and international journals.
He has worked in Department of AYUSH under NRHM. He was also worked as Asst. Professor
in Medical College for 7 years. He was Adept at identifying scope for improvising operations
and enhancing efficiency of the workforce. He has received specialised training in public Health.
He has deep interest in improving the public health status. He has ability to read, analyse and
interpret technical, scientific papers.

Senior Consultant (Health Economics & Finance) :-Vacant

Name:
Designation:

Quialification:
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Senior Consultant (Policy& HR)

Name: Dr. Yogashree Sonawane

Designation: Senior Consultant (Policy & HR)

Quialification: B.D.S, M.P.H

Dr. Yogashree Sonawane is a Public Health professional and keen interest in the field of Human
Resources. He is currently, handling the Human Resource of NHM, drafting Policy for
contractual employees, rolling out CBMP, Overall administration and drafting of policies for
NHM in the state of Maharashtra.

Programme Manager

Name: Dr. Prachi Chikane
Designation: Programme Manager
Quialification: B.H.M.S, M.P.H

Dr. Prachi Chikane is a Public Health Professional. She is currently, handling the overall
program management & overall administrative activity of SHSRC. She looks after the
management of various Workshops, Trainings etc. She does overall Coordination of various
Meetings. She also does preliminary data analysis of various health programs that are run under

Public Health Department, Government of Maharashtra.
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