
No. DSJ/BLP/EC/Action PIan/2024-

Dated Bilaspur, the JdY'2024'

.OFFICEORDER.

Pursuant to the directions of the Hon'ble High Court of H-P. conveyed vide Registry

lefter No.. HHC,l/IG/STAT/Action Plarv2o L7-\8528 dated 22"d June,2024, the District

in civil cases for implementation of "Action Plan for Arrear Reduction in District

Judciary(APAaR)-DJ" prepared by the Hon'ble Supreme court of India for the Disuict case

Management Commiftee (DCMC).

'5//
(Chirag Bhanu Singh)

District & Sessions Judge,
Bilaspur, H.P.
(HP 01013).

.,L

Endst. No.DSJ/BLP/EC/Action Plant2}24-535+ Dated Bilaspur, *relSiriiy, zoza'

Copy forwarded to:
L The Additional Distrid and Sessions Judge, Ghumarwin'

2. The Senior Civil Judge-cum-CJM, Bilaspur, H.P.;

3.' The Secretary, District Legal Services Authority, BilasPur;

4. The Senior Civil Judge cum-ACJM, Ghumarwin;
5. The Civil Judge-cum-JMFC, Jhandutta;
6. The Mobi]e Traffic Magistrate, Bilaspu & Hamiryur at BilasPu4

7. The Civil Judge-cum-JMFC, Court No.2, Ghumarwin;
8. The Civil Judge-cum-JMFC, Court No.3, Ghumarwin;

9. The Civil Judge-cum-JMFC, Bilaspur;
10. The District Revenue Officer , Bilaspur alongwith copy of Action

Plan referred to above.

11. The District AttomeY, BilasPur;

12. The President, Bar Association, Bilaspur/Ghumarwin/ Jhandutta'

SX The Assistant Programmer of this office with the direction to upload

the same on the website of District Court.
L4. The Translator of this office;

for information and necessary action.

District & Judge,
H.P.

4

oFFICE0FTT{EDISTRICTANDSESSI0NSJUDGE.BILASPURHIMACIIALPRADESH.



II COURT OF H IT{A HA
No. l.ll.lC/VlG/S 'fAl /Action plan/2ol7- /gcr8Datcd Shinrla, thc 4lfunc, 2024.

From

lb

Tltc Rcgistror Gcncral.
[1iglr Cour.t oI Hinrachal pradesh
Slrirnla-l? t00 t.

The Chairpcrson(s)
(District & Sessions Judges)
District Case Mansgement Commitree (DCMC)
District ludiciary in Himachal pradesh.

T

Subject: - Consideration of thc matter regarditrg implcmmtation of
directions issued by the Hon'ble Supreme Court in Civil
Appeal No. 4296 of2023, titled as Yasbal Jah Vs Sushila
Devi & others

and
Commuuication daled 05.04.2024, received ftom thc

Hon'ble Supreme Couft of India- Compliaoce thereof.

Sir,

On the captioned subject, it is inform€d that the m€eting

of Hon'ble Case Management and Arrears Committee was held on

20.06.2024, wherein it has beefl resolved that monthly meeting with

the District Case Management Comminees, constituted in torms of

cornmu[ication dated 5'hApril' 2024 ofthe Hon'ble Supr'me Coud of

lndi4 lras bwn schatuted fot 26.06.2024 or '!'15 P'L{' vhluallv ar]d

has directcd to intimate the Chairpersons of the Disttict Case

Management committecs in this rcgard in advanoe so tlrst the I equisite

infonnation with reference to Phase- I of the Action Plan for Arears

Rcduction in District Judiciory (APAaR-DJ) csfl be sharcd with the

C,ommittee. 'I ltc said in formation bo also senl to this ltegistry @!..!I

I PM. on 24, 202

A copy of (hc Acliorl Phu fot Attours Rcducliol) irr

I)i6lrict Judiciary (Al)Aai{-f)J) tuccivetl tionr tho }lou'blo Suprcqe

Cou( ol lndia, i$ cllrlosc(l hcrowillt lirI rcrttly [olctvttct'

.l.hc I.lo|l'hlc ( lnntllit(cc hns lrlso (lirc0t((l to imprcss uport

thc I)islriql & scssioDs Judgcs lo crlsllro tltrtt oltl cnses pertding

adjudical.ion lbr rnolc lhal) livo ycrtrs bc rrtlirrtlicutod as expeditiously

Contd. st [ext Page I



-t-

'aring 
for the psrties be also taken

as possiblu and lesrnod counsel appe

intoconlidencethatitisinthel$rgeintercstol.litigantthatoldcases

are decidod as expeditiously as possible' of course' in accordance with

law.

F\lrther the Hon'ble Casc Management and Arrears

Cornmiltee has also directed to ask all the District & Sessions Judges

to furnish ftesh Stntistics with regard to old cases pending adjudication

for more thau {ive years and servicc of processes as on 30 '06 '2024 by

l5d' July, 2024.

You are, therefore, requesled lo ensure that the

aforementioned information with reference to virtual meeting to be

held on 26.06.2024 as well 0s the compliance with respcct to old cases

and service ofprocesses be made well in time.

Yours l'ai
Encls. As above. -4)

(
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4ction Plan for Arrears Reduction in District Judiciary
(ApAaR_DJ)

1, I({IRODUCTTON

The persistent issue of arLears in the judiciary has consistently garnered

significant attention. Numerous steps have been taken in an endeavour to address
q.nd manage these amears effectively. The challenge of backlog is not only a

matter of administrative concern but also a critical aspect affecting the delivery
ofjustice. This situation necessitates a proactivo and continuous effort from the
judiciary to find innovative and practical solutions.

Upon examination ofthe data perh.ining to the distriot judiciary the Committeer
has observed a deeply oonceming trend: a considerable number of cases have
been pending for long periods, some for over two and even thrse decades. This
situation calls for an effective approach to address the issue of delays. It also
Doticed that a substantial number of cases are currently in 'unready' state for
various procedgral r_e-aqoqrs, thereby delaying their resolution. Additionally, the
prevalence of cases that are stayed by higher courts adds another layer of
complexity to the challenge ofreducing pendency.

This prolonged accumulation ofcases not only strains thejudicial system but also
has profound implications for the timely delivery of justice. The Committee
,""o1i"", tlie gravity of this situation and the potential erosion of public
confidence in the judiciary that can arise from such delays.

The Committee is conscious of the diverse and complex nature of challenges

faced by district judiciary across different states. The diversity extends to tho
nature and volume of cases, and the variations in human tesources and
infrastructure facilitios.

Recognizing that several High Courts have their caso management rules and that
guidelines/action plans arc periodically issuod to meet cbanging needs, this
Action Plan is designed to complem€nt, not overdde, thoso measures, The

r Committc! for..Mod.l Csse flow Malrl8crncnl Rulcs for TrialCourE, Dislricr Appe .te Co,.trls,
High court! lrd to suggcst. Plan for Rcducrion ofArrears in rhc irigh courts and District courrr',
constitutcd ln thc Supremc Cou{ oflndia.



2

2. ?RJNCIPLES ADOPTED IN THE ACTION PLAN

The Action Plan for managing and reducing case reals in district judiciary

incorporates the following principles:

a) Prioritization ofLong-standing Cascs: Special emphasis on identi!'ing

and resolving cases that have been pending for excessively long periods,

such as over 10, 20 or 30 years.

b) Accelerating the Progression of Cases to Finalization: This principle
emphasizes thc urgency of moving cases towards a limely aonclusion. It
involves not only plioritizing the resolutiorl of long-stan<iing cases,

particularly ihose over 10, 20 or 30 yedrs old, but also ensuring that ner er
cases do not a€le into these categodes.

c) Equitrblc Case Distribution; Ensure a balanced distribution of cares
among judges, takiag into consideration the complexity and natue of
cases, to prevent oyerburdening and promote efficient resolution.

d) Effective Handling of Unready & Stayed Cases: Implement stategies
for expediating and managing cases that ar" un 

"udy- 
o. ar.e stayed by

Higher Courts.

Comurittee understands that one siz'c docs not lit all in the realm ofjudicial

adnri,istmtion 
--.r-"'rn.red to c,sate a fi-amework

with tlris undcNtarrd ng' thc C"*'lu"i,,]:";;;"'ll'f *, ,"y. out tuudsmcntal
that rnay seNe as a suidins "*:1,.!i'; il:,d"i',"-r" ,orn,able, allowing
principles and r flexible ":":l ll:J,;;,i;;;i; guidclines to their specific
High Courts and district jrrdicia

circumstances. Ttre sche*n strouli not be coustl'ued as interfcrence with the

ilr"'i":i", r"r",ioning of thc Trial and District Courts'

o) Effective UtilizaUon ofAltcrnrtive Dispute Resolutiotr: Encourage the
use of mediatioo and Lok Adalat to resolve disputes u,ith m;r; efecrivepreJokAdalat sittings in old cases.

I Use of Tcchnclogy; Levelage NJDG and relatecl tools for better casemanagemcnt, inclucliug casc tracking systems, ,o 
",ihorl"" ";";;r"r.g) Managing Untlated Cases:

LnpJenrent measure( r^ ^,,..,..n09t"" 
the issue of 'undated' cases'

,J;;;i;;;;; #,;;",:"".:,1)1,:. 
that cases do not remain withour a

') 
;J;;;;; ;;:;;T',li::'J,,,l,:: !::T:lt r:1.':r": anc', eso,ution
the districl j,,di"i.r;';;;."; juooul! to Judicitl officers: Snengthen
juai"iur otn""rr.-rni, ;:,1;I JJ'* 

sul'fioient ministelial staff support to
L:ttling that courts l.rave stenographers, and
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otllcl. csscntial stlll. who cir
admrnistrative tlLttics. 

ln assisl in crsc rrlanagoulcnI and other

i) Regular Monitoriug rnd llcviclr,: lnlploncnt a systcm lbr the continuous
$onitoling of casc' progress and rcgnlar review' nr"etings to assess the
cffectivencss of action plar.

j) Strkcholder Engagerncnt: Invojve bar association and agencies to
address procedural delays.

k) Responsivc Adrptation: Tailor strategies to meet the specific
circumstances ofeach district, allowing for flexibilif, and adaptation ofthe
action plan to local scenarios.

I

3. ACTION PLAN T'OR REDUCING ARREARS:

3.1 Formstiotr of District Case Management Committee

The Case Management Committees, dedicated to implementing the
fotlowing action plau, shall be established 8t th€ district level by the
Hon'ble Chie f Justice of tbe High Court. lke Comoitteesftr all the didrict
6uto sl*B bc ctinttihrt6id bygoft,..A$il 20?4:, The comnrittee's structure
ard functions are ouUined as follows:

(r) Structure of the District Cace Menagement Committee:

ll

Cbairperson: 'fhc Committee will be chaircd by the Principal

Districr Judgc/Principal City Civil & Sessions Judgey' District Judge,

as thc casc may be, whose role will be crucial in setting the direction

and strategy fbr case managcment in the dish'ict'

Memtrcrs; 'fho Conmittce will include (i) a Senior Additional

Disrricr Judge in thc districl, (ii) a Jud8e of the Family Coun (iii) e

Scnior nrost Civil Judge(Sr Division)/CJIr4/CMM, as the case may

be.

Additiotrsl Mcmbcr: Ihc Sccrclrlrv ol'lhc District Letd Scrvices

n uthorily rrruy also Lrc u ptrrt of lhc Cr..rtnttt ittcc. uirling in the
lacili(arioD r)t Alte uttivc DisPutc l(usolution (Al)R) for {ppmpriate
cascs covctl:ll l,y lilc clion plltll'

Nolo: i lll(: district wllorc lhc Snlilll ('[uscs L]ourt unit is
opcralional. tlrc (jhicl'.lu(lgc will sctvr as thc (lhsirpcNor\ and Ure

1ll

l



lwo nlost senior judges will act as Mernbers of the Case

vn,lor"n',"ni <ro,rn', irtei fol the Small Causcs Coutl

(h) !'unctions of the District Casc Managemcnt Committee ; The

' 'fr;o,,s of this committee shall include the following:

i. Preparatoly S(agc Tasks: The Committee' during its preparatory

stage, shali complete all necessary tasks for the effective

imf,lemenration ofihe action plan This includes the identification of
ociion ptao cases, considering the pendency as of 31st December

2023, as well as cases that will reach an age of over 30 y-ears by

Janua.A 1, 2025, cnsuring that essentiai steps are in place for

successfirl implementation.
ii. Preparrtior of Targeted Case Lists: The Committee will be

responsible for creating conprehensive lists of targeted cases as

outlined in the action plan. These lists may categorize cases based on
various criteria such as age, type (civil, criminal, LAC, MACI
POCSO, family disputes) etc. The categorization process will also
involve identifring cases having interim applications pending for over
three months, unready mattgls, and undated malters.

iii. Regular Reyiew ard Updrtirg: The progress of the cases covered
uuder action plan shall be regularly reviewed, and lists be updated
regulady to reflect the status and prcgress ofeach case.

iv. Coordination with Judicial Oflicers: The Committee will
coordinate withjudicial officem ofrespectiye courts to eosure that the
lists are utilized effectively io. case management and that the
prioritized cascs are given the necessary atteltion.v. Engagc with duty holders: The Comminee shall fomulate a olan to
engage regulariy wirh the bar association, and relared 

"t"rcf,iia.*This ergagement is essential for understanaing Uroua", 
"h"l;n;". ;casc management and for soliciting collaboralive support.vi, Fcedback and Adjustmcnts: Thr

on the elfcctivenc.ss 
"iln" ,*ii 

t"^,nee will arso seek feedback

caseroad and wil make 
"oiur,.1ll- 

other steps in managing rhc

tt"ato"r< ana r"furu,;;;":;'i;;:*** 
as nece$sorv based on t'his

I

I

L
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3,2 Opcratiolal Sflnrcwol'k Tho operationsl framework is structured into

1[rec distinct Phases

"i}1t'.$:"',il::;J}'li;;ffi 

;l'ffi ii1,{li",I;;",#il

w;g-N*mm*m
taken rturing tbe PrePaEtory 

phase arc:

a) formation of Committee: Thc District Case M8nagpment Committee

*" irrrJ*u" ]".*"4 * mentioned in paragraph 3' l '

ru;*#*m*',,,3+rl*f**f.,6+i

aort &amcd ia consutt&ti'l-H". il;;;i,;b"*iw approach will help
bv case managcmeot commlll

;l ffi,;;"ti"t plan to the spocific needs- and' challenges of each

:",#;;";;;;';ncins the effectiveness of the initiative'

3.

c) Phvsical verillcetlol of cases: A comprehensive physical verification

" 
"il*" it* * . 

tied out This process is critical not only for eosuring

,fr" "*..*y 
of data but also for coficctly identifying the old cases'

wtich wi[ k 0rc prim8ry focus during the subsequent two phases of

targetod casc management. After thc Physical verification ofcase fles,



act1]al number of csses.

d)'Undated cases: Identily undated cases and make concerted efforls to

assign hearing dates to each case Once identified' appropriate dates

should be assigned as promPtly as possible'

e) Reconstruction of record of lost files: In the event thal the record of

----- 

an6fdaa rgana-d case.meluded-ii'r the action plan is lost, effods'bemade- '

to reconstrucl the record as early as possible. It may involve soliciting
copies ftom the parties, retrieving relcvart court orders etc. The District
Case Management Committee shall ensure that such case {iles are

rcconstructed at the earliest after following proper procedure.

f) Equitable dist butioa of otdest/targeted cases: This should be
carefully managed by the principal Distr.ict Judge (pDD/ principal City
Ciyil & Scssions Judge,Distdct Judge, as the case may be, and
deliberated upon in the District Case Management Committee
moeti[gs. It may involve a comprehensive assessirent of tle cunent
caseload taking into accorxrt the complexity and nature of each case.While doing so expenise, expelience, 

"na "xistinf wo.Hoad may becoosidered. The developmenr of a cleal set o? criteria for cas"distributiol is crucial, ensuring that cases 
"* ",r"*,* in a maaner thatbalances rhe workload, acrosludges ,_,t ;;;;*";y one judge frombeing excessively burdencd.

reconcirc trre 6nding, *nn 
:n" 1:t:-'.n;:l,:""'lxyil"jiil,l':1.?i,|i]3

Grirl/CtS.'l'hc l)eoessa(y cofiectlon]

ili,*rilrcrl.-r nata brirl/clS accuratelv reflects tnt 1ii1.::1::
oi"rr"r. fni, p.,r""ss must be comPletcd in this phase preferably berore

;;;;"; il;'i;*,ner vacatio's in2024 and can el'rectivelv be carried

"ra 
Orr,"Ui,r" ,r't-rner vacation Peliod This step wouitj ensure that the

data on the National Judicial Data Cljd & CIS accurately rcflects the

g) Meetings with Scnior police offftu,g","J"rt*in"i"ur". fi;'r#i:"*"*'olic prosecutors: For old/
rn servrng witness su,nn.,on, or r""'":'," 9een 

delayed due to challenges

m"1,";m:.:"*il:{$:;ff 
"::ilil:^::T"",,.ffi ":lI:lt:

rudsc srrarr ,,,",,, 
";,;,;;'.1:::i:11"'Y. 

c;uit a Sessio,s JrrdgerDisrrict
I)olice/ rhc Crrri-.t;,::l':::':rBs with thc Disttict Super.;ricndcnt of
applicablc. rn ti',it n,""iing, ,i,"fil'":' ^1.v".' Public plo5ecutors, as

httll in[orm the policc officets abouL



remaining cases' i e , those beyond the first 700' shall be addressed in

thc thitd phase.

IR Starcs othcr than above, rcsolvc all cases older than 20 yea$ by the

end ofDecember 2024.

(b) ldentification and Disposal o{ 50 Oldest Cases in Courts: In

courts with fewer than 50 cases over 20 years old or with no such cases'

irr" Cu." M"nug"*ent Committee will focus on the 50 oldest pending

"*". 1ZS "lrit 1i,i,"r than execution) and 25 criminal cases)' These cases

.horli b" ideniifieo within a period of one rnonth from receiving the

guidelines.'Ihe identification shall be notified on the oourtnotice boards

Ind to the BarAssociation. The aim shall be to resolve these oldest cases

by the end of December 2024, provided they are not under any stay by

higher courts. This approach is expected to ensure that even in courts

with a lower volume ofextremely old cases, the oldest cases still receive

priority and effofis for timely resolution.

(c) Dlsposal in Exclusive Family Courts etc,: A separate targeted

initiative for exclusive Courts, specifrcally Family Coufts, Commercial
Courts, ard Iuvenile Justice Boards to diligently work towards the
resolution of their I 00 oldest cases by D ecember 2024may.be inpluded
in the action plan. I

(d) Disposal in Special Exclusive pOCSO Courts etc: In courts
designated for POCSO (Protection of Children lrom Sexual Offences)
and those exclusively handling crimes against women, the 50 oldest
cases should be identified and aimed to be rcsolved by the end of
December 2024. Similarly, in courts dedicated to handlin! cases under
the Prevention ofCorruptior Act, the 25 oldest cases shouljbe identified
for resolution by the end ofDecember 2024.

(c) Negotiablc lnstruments Act Matter.s: In courts dedicated toN€goliable Instruments Act matters, the 300 oldest cases shall be

l1::,1n" 
a: resolution during this pbase. A significant barrier to 0readvancemcnt ofthesc cases is the fr.equent tailure to serve nolices to the

llllili lT':l-: rhc Disrricr casc Manasemenr committce shoutd

,n""iir*li,J,1,iffiJj:"::i;il 
."S:"Tiverv 

addtess tr,is jssue,

I



the speci{ics ottlrcsc cases, including dctails iikc thc Police S1"''olfd

Crime Nun-rber, and request the Drstrict SuPerin tcndcnt-o f l'ol": 
11:^*

cotrunissioncr of Police to ""*"'^"t"uit '""ce 
ofltcer as a Nodal

otrrcer to ovclscs the timely s"*'i"" of rua'iont and walrarlts in thcse

criminal cases.

-f)-Appointment of Serior Nodal orficer Itom Rcvenue P:oil1ii"
for Erpedited Eitral De*ee *'I*"J"ut' i" "oo-*1 1-*/,:-'ijn"
E p*"tioo of final decrees, oft"n ao" to"th" lack of coop-eration fiom

revenue depaiment, *," "pp"t'*"'i"i" 
sinior Nodat offrcer from the

rcvenue departrnent *"y b" '";;;;;' 
ihi' ofr'""' should ensu-re-that

matters rcquiring steps like suieys ard other related pto"3oYll-t.:"

orioritizedarrdcompletedeniciently.Thisstratcgymayfacilltalea
more rapid prepurution of Iinal decrees'

3.2.2 Phase-tl (Juty to December 2024)

(8) More than 30 and 20-30 years and 10-20 years old cases:

In the states of Uttar Pradesh' Bihar' West Bengal' Maharashtr4 and

Odisha' the focus shall be on resolviug cases that are over 30 years old

bY the end ofDecember 2024'

In certain districts ofthese-states' where the number ofcases older lhan

'lo veals is less than 150' trre goal should be to conclude ail such cases'
tJ 

*il ffi;; ti" zo-:o i"ut t-g"' bv the end or December 2024'

In districts wherc there are more than 150 but lcss than 300 cases that

^.--' 1rr wears old' the oDJective' apart from clearing all cases older

mi:"'":*:'i*:'J:;:,1"'::ff ;;",T$lilfi:':l':ff;ls?"::
;,:'.ilffi ';il;d;1',.UT';JXi:J?Jili*:ff*TJ"r'::

:"..l":ffi :i ll"i' "*""*" ''ears' 
bv the end ofDecember 2024'

For districts 
^whereott:"#"Jt$,Tt'Jil :'\t"ff:"il}:ff t":"Tt}il:

iTjTt^|ii;;;bz'lrtt"ttumberorcasesexccedsT00'thenthe


