OFFICE OF THE DISTRICT AND SESSIONS JUDGE, BILASPUR, HIMACHAL PRADESH.

No. DSJ/BLP/EC/Action Plan/2024-
Dated Bilaspur, the July,2024.

" OFFICE ORDER .

Pursuant to the directions of the Hon’ble High Court of H.P. conveyed vide Registry
letter Nos HHC/VIG/STAT/Action Plan/2017-18528 dated 22" June,2024, the District

meﬂm_r——w'm——w
in Civil Cases for implementation of “Action Plan for Arrear Reduction in District
Judciary(APAaR)-DJ” prepared by the Hon’ble Supreme Court of India for the District Case
Management Committee (DCMC).

L~
(Chirag Bhanu Singh)
District & Sessions Judge,
Bilaspur, H.P.
(HP 01013).

1,
Endst. No.DSJ/BLP/EC/Action Plan/2024-535F Dated Bilaspur, the[% July, 2024.
Copy forwarded to:

The Additional District and Sessions Judge, Ghumarwin.
The Senior Civil Judge-cum-CJM, Bilaspur, H.P.;
The Secretary, District Legal Services Authority, Bilaspur;

The Senior Civil Judge-cum-ACJM, Ghumarwin;

The Civil Judge-cum-JMFC, Jhandutta;

The Mobile Traffic Magistrate, Bilaspur & Hamirpur at Bilaspur;
The Civil Judge-cum-JMFC, Court No.2, Ghumarwin;
The Civil Judge-cum-JMFC, Court No.3, Ghumarwin;
The Civil Judge-cum-JMFC, Bilaspur;
The District Revenue Officer , Bilaspur alongwith copy of Action
Plan referred to above. ‘

1l The District Attorney, Bilaspur;

12. The President, Bar Association, Bilaspur/Ghumarwin/ Jhandutta.
137 The Assistant Programmer of this office with the direction to uplead

the same on the website of District Court.
14. The Translator of this office;

.
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for information and necessary action.

District & ns Judge,
Bil 1 H'P%
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No. Hl-IC/VlG/STF\'l'.’/\CH e
4 Action Plan/2017-
Dated Shimla, (he 29t Junc, 2024, IR

From
The Registrar General.
High Court of Himachal Pradesh
Shimla-171001.

To

The Chairperson(s)

(District & Sessions Judges)

District Case Management Committee (DCMC)
District Judiciary in Himachal Pradesh.

Subject: - Consideration of the matter regarding implementation of
directions issued by the Hon’ble Supreme Court in Civil
Appeal No. 4296 of 2023, titled as Yashal Jain Vs Sushila
Devi & others
and
Communication dated 05.04.2024, received from the
Hon’ble Supreme Court of India- Compliance thereof.

5 On the captioned subject, it is informed that the meeting
of Hon’ble Case Management and Arrears Committee was held on
20.06.2024, wherein it has been resolved that monthly‘.meeting with
the District Case Management Committees, constituted in terms of
communication dated 5" April, 2024 of the Hon’ble Supreme Court of
India, has been scheduled for 26.06.2024 at 4.45 PM. virtually and
has directed to intimate the Chairpersons of the District Case
Management Committees in this regard in advance s that the requisite

information with reference to Phase-1 of W

pig T, e i :
Commiltee. The said information be also sent to this Registry /atest by

4:00 PM. on 24.06.2024, positively.
A copy of the Action Plan for Arrears Reduction in

District Judiciary (APAUR-DJ) received (rom the Hon'ble Supreme
Court of India, is enclosed herewith for ready reference,

The Hon’ble Committee has also direeted to impress upon
the District & Sessions Judges (o ensure that old cases pending
adjudication for more than five ycars be adjudicated as expeditiously

Contd. at next page
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as possible and learned counsel abpearing for the parties be also taken

into confidence that it 1s in the large interest of litigan
edmom.ly as possible, of course, in accordance with

t that old cases

are decided as exp

law,
Further the Hon’ble Case Management and Arrears

Committee has also directed to ask all the District & Sessions Judges
to furnish fresh Statistics with regard to old cases pending adjudication
for more than five years and service of processes as on 30,06.2024 by
15% July, 2024.

You are, therefore, requested to ensure that the
aforementioned information with reference to virtual meeting to be

held on 26.06.2024 as well as the compliance with respect to old cases

and service of processes be made well in time.

Yours faithfully,

Encls. As above.

Reglstrar (Vigllance)




Action Plan for Arrears Reduction in District Judiciary
(APAaR-DJ)

{, INTRODUCTION

The persistent issue of arrears in the judiciary has consistently garnered
significant attention. Numerous steps have been taken in an endeavour to address
and manage these arrears effectively. The challenge of backlog is not only a
matter of administrative concern but also a critical aspect affecting the delivery
of justice. This situation necessitates a proactive and continuous effort from the
judiciary to find innovative and practical solutions.

Upon examination of the data pertaining to the district judiciary, the Committee’
has observed a deeply concerning trend: a considerable number of cases have
been pending for long periods, some for over two and even three decades. This
situation calls for an effective approach to address the issue of delays. It also
noticed that a substantial number of cases are currently in 'unready' state for
various procedural reasons, thereby delaying their resolution. Additionally, the
prevalence of cases that are stayed by higher courts adds another layer of
complexity to the challenge of reducing pendency.

This prolonged accumulation of cases not only strains the judicial system but also
has profound implications for the timely delivery of justice. The Committee
recognizes the gravity of this situation and the potential erosion of public
-confidence in the judiciary that can arise from such delays.

The Committee is conscious of thé diverse and complex nature of challenges
faced by district judiciary across different states. The diversity extends to the
nature and volume of cases, and the variations in human resources and
infrastructure facilities.

Recognizing that several High Courts have their case management rules and that
guidelines/action plans are periodically issued to meet changing needs, this
Action Plan is designed to complement, not override, those measures. The

* Committee for “Model Case Flow Management Rules for Trial Courts, District Appellate Courts,

High Courts and to suggest a Plan for Reduction of Arrears in the iligh Courts and District Courts”
constituted in the Supreme Coust of India.
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. : 0 all in the realm of judicia
Committee understands that one SIZ€ docs not fit all 1n L judicial
administration.

reate a framewo
With this understanding, the Committee has cxifieav;;);;dl;; :lzm fundamenéﬁ

idi his Action

that may serve as a guiding beacon. T . ;
principfes and a flexible action plan. It is intended o be. adafta:)]::;ra;lolf;g
High Courts and district judiciary to tailor the gupdelfnfs fo it wl-:t ; lt ;c
circumstances. The scheme shouid not be construed as inierxere e

day- to- day functioning of the Trial and District Courts.

2. PRINCIPLES ADOPTED IN THE ACTION PLAN

The Action Plan for managing and reducing case arrears in district judiciary
incorporates the following principles:

a) Prioritization of Long-Standing Cases: Special emphasis on identifying
and resolving cases that have been pending for excessively long periods,
such as over 10, 20 or 30 years.

b) Accelerating the Progression of Cases to Finalization: This principle
emphasizes the urgency of moving cases towards a timely conclusion. It
involves not only prioritizing the r:esolution of long-standing cases,
particularly those over 10, 20 or 30 years old, but also ensuring that newer
cases do not age into these categories.

¢) Equitable Case Distribution: Ensure a balanced distribution of cages
among judges, taking into consideration the complexity and nature of
cases, to prevent overburdening and promote efficient resolution.

d) Effective ?-I?ndiing of Unready & Stayed Cases: Implement strategies
fo.r expediating and managing cases that are unready or are stayed by
Higher Courts,

e) Effective Utilization of Alternative Dispute Resolution: Encourage the

use of mediation and Lok Adalat to resolve disputes with more effective
pre-lok Adalat sittings in old cases.

f) Use of Technology: Levera '
: ge NIDG and relate
management, including cas s i

¢ tracking systems, to i
M ; " § » 10 enhance efficiency.
3 [malli:glngt Undated Cases: Address the issue of 'undated' cases.
plement measures to ensure that cases do not remain without 2

. esources S i
the district jy i Support to Judicial Officers: Strengthen

judicial offigers e .by providing sufficient ministerial staff support 10
- 1his includeg ensuring that courts have stenographers and
& >
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other essential staff whq can
L

L 3 i assist in case manage and other
administrative dutics. o iy

) Reg‘-l:ﬂt: Mm-utormg and Review: Implement a system [or the continuous
mopLoLng of Case progress and regular review meetings to assess the
effectiveness of action plan.

j) Stakeholder Engagement: Involve bar association and agencies to
address procedural delays,

k) pronsivc Adaptation: Tailor strategies to meet the specific
circumstances of each district, allowing for flexibility and adaptation of the
action plan to local scenarios.

ACTION PLAN FOR REDUCING ARREARS:
3.1 Formation of District Case Management Committee

The Case Management Committees, dedicated to implementing the
following action plan, shall be established at the district level by the
Hon’ble Chief Justice of the High Court. Fhe Comimittees for all the district
Courts shall be constituted by 30" April 2024: The committee's structure
and functions are outlined as follows:

(a) Structure of the District Case Management Committee:

Chairperson: The Committee will be chaired by the Principal
District Judge/Principal City Civil & Sessions Judge/ District Judge,
as the case may be, whose role will be crucial in setting the direction
and strategy for case management in the district.

Members: The Committee will include (i) a Senior Additional
District Judge in the district, (ii) a Judge of the Family Court (iii) a
Senior most Civil Judge(Sr Divisinn]/CJWCMM, as the case may

&

t;.dditicnml Member: The Secretary of the District Legal Services
Authority may also be a part of the Committee, aiding in the
facilitation of Alternative Dispute Resolution (ADR) for appropriate
cases covered by the action plan.

ii.

iii.

Note: In the district where the Small Causes Court unit ig
operational, the Chief Judge will scrve as the Chairperson, and the




i istrict Cas
(b) ‘Functions of the Distric : =
functions of this Committee_shall include the following:

ii.
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- Feedback and Adjustments: The Coi

s will act as Members of the Case

g jor judge
two most senior judg ]| Causes Court.

Management Committee for the Sma.

¢ Management Committee : The

Preparatory Stage Tasks: The Committee, during 1t;1 prepgra‘?ry
stage, shall compietc all ncccssa.ry' tasks fOl" e.fe ?C 1ve
implementation of the action plan. This includes the identification of
action plan cases, considering the pendency as of 31st December
2023, as well as cases that will reach an age of over 30 years by
January 1, 2025, ensuring that essential steps are in place for
successful implementation.
Preparation of Targeted Case Lists: The Committee will be
responsible for creating comprehensive lists of targeted cases as
outlined in the action plan. These lists may categorize cases based on
various criteria such as age, type (civil, criminal, LAC, MACT,
POCSO, family disputes) etc. The categorization process will also
involve identifying cases having interim applications pending for over
three months, unready matters, and undated matters.
Regular Review and Updating: The progress of the cases covered
under action plan shall be regularly reviewed, and lists be updated
regularly to reflect the status and progress of each case.
Coordination with Judicial Officers: The Committee will
coordinate with judicial officers of respective courts to ensure that the
lists are utilized effectively for case management and that the
prioritized cases are given the necessary attention,
Engage with duty holders: The Committee shall formulate a plan to
engage regularly with the bar association, and related stakeholders.
This engagement is essential for understanding broader challenges in
case management and for soliciting collaborative support.
on the effectiveness of the I ‘ mmill:tee T A 80 ek fpadbiok
. 1sts and otlier steps in managing the

c.aseload and will make adjustments as necessary based on this
feedback and regular evaluations,

r~




-

3.2 Opcr‘atlonal Framework The operational framework 18 structured 1nto
three distinet phases:

“321 Phase-I (Preparatory) (April- June 2024): Durin this phase focus _
shall be on the strategic planning and organization required for st}CGCSSfUI
implementation of the subsequent phases. It will involve establishing
comumittees and crafting an action plan tailored to local conditions. The

main activities may include compiling lists of cases for the action p}an,

completing essential steps like services, and evenly distributing ©ases
among judicial officers. These measures are vitéi for the smooth and
offective execution of the action plan, which is aimed at efficiently
reducing the backlog of cases. The measures which are expected to be

taken during the preparatory phase are:

a) Formation of Committee: The District Case Management Committee
%  ghall be formed as mentioned in paragraph 3.1.

%ﬁ;gparation of Lists of targeted cases and other preparatory steps:

; The District Case Management Committee shall undertake the task of

preparing a list of targeted cases for each court. This comprehensive list

- <hall include cases prioritized for expedited resolution, such as the other

long-standing " natters and oldest execution petitions etc. Upon

completion, these lists shall be submitted to the Registrar (Judicial) of

the High Court. The details of these targeted cases shall be displayed on

the notice boards in the Tespective courts. This step is crucial for

maintaining transparency and keeping all stakeholders, including

litigants and lawyers, informed. Furthermore, meetings shall be

organized at the district level with members of the bar for ensuring that

the legal community is fully engaged in and supportive of the efforts to

reduce arrears. Timelines and other necessacy steps shall be discussed

and framed in consultation with the judicial officers at the district level

by case management committee. This collaborative approach will help

to tailor the action plan t0 the specific needs and challenges of each
district, thereby enhancing the effectiveness of the initiative.

¢) Physical verification of cases: A comprehensive physical verificatio i
of case files be carried out. This process is critical not only for ensuri . :
the,' accuracy of data but also for correctly identifying the old ¢ e : it
which will be the primary focus during the subsequent two ph ey |
targeted case management. After the physical verification of fasis;iezf




reconcile the findings with the data shown on the National Judicial Data

Grid/CIS. The necessary corrections would ensure that the data on I;*.)he
National Judicial Data Grid/CIS accurately n::ﬂects the actual num rfr
of cases. This process must be completed in this phase px-*eferably beff)ze
the end of the Summer Vacations in 2024 and can effectively be carried
out during the summer vacation period. This step would ensure ﬂ]?.it the
data on the National Judicial Data Grid & CIS accurately reflects the

actual number of cases.

d) ‘Undated cases: Identify undated cases and make conccrted.eﬁorts to
assign hearing dates to each case. Once identified, appropriate dates

should be assigned as promptly as possible.

¢) Reconstruction of record of lost files: In the event that the record of

an old or targeted case included i the action plan is lost, efforts-be-made- - 3
to reconstruct the record as early as possible. It may involve soliciting w
copies from the parties, retrieving relevant court orders etc. The District
Case Management Committee shall ensure that such case files are
reconstructed at the earliest after following proper procedure. 7 2

S Lt p
N

f) Equitable distribution of oldest/targeted cases: This should be K
carefully managed by the Principal District Judge (PDI)/ Principal City
Civil & Sessions Judge/District Judge, as the case may be, and
delib_erated upon in the District Case Management Committee
meetings. It may involve a comprehensive assessment of the current
cast?load, ‘taking into account the complexity and nature of each case
Whll‘e doing so expertise, experience, and existing workload may bt; :
Z('ms'nderfad. -The c‘ievelopment of a clear set of criteria for case

1stribution is crucial, ensuring that cases are allocated in a manner that

balances the workload across i
. ss judges and preve j
being excessively burdened. o ey .

(7

meetyy i R
10gs with the District Superintendent of

and/or Public Prosecutors, as

2, they shall i
ey shall inform the police officers about




remaining cases, i.e., those beyond the first 700,
the third phase. :

In States other than above, resolve all cases older than 20 years by the
end of December 2024.

(b) Xdentification and Disposal of 50 Oldest Case.s in Courts: In
courts with fewer than 50 cases over 20 years old, or with no such cases,
the Case Management Committee will focus on the 50 oldest pending
cases (25 civil (other than execution) and 25 criminal cases). These cases

should be identified within a period of one month from receiving the -

guidelines. The identification shall be notified on the court notice boards
and to the Bar Association. The aim shall be to resolve these oldest cases
by the end of December 2024, provided they are not under any stay by
higher courts. This approach is expected lo ensure that even in courts
with a lower volume of extremely old cases, the oldest cases still receive
priority and efforts for timely resolution.

(c) Disposal in Exclusive Family Courts etc.: A separate targeted
initiative for exclusive Courts, specifically Family Courts, Commercial
Courts, and Juvenile Justice Boards to diligently work towards the

resolution of their 100 oldest cases by December 2024 may be included . .

in the action plan.

(d) Disposal in Special Exclusive POCSO Courts etc: In courts
designated for POCSO (Protection of Children from Sexual Offences)
and those exclusively handling crimes against women, the 50 oldest
cases should be identified and aimed to be resolved by the end of
December 2024. Similarly, in courts dedjcated to handling cases under

the Preven.tion of Corruption Act, the 25 oldest cases should be identified
for resolution by the end of December 2024,

(e) N(?gotiable Instruments Act Matters: In COuﬁs dedicated to
E:gc;t;abler Instrume'nts Act matters, the 300 oldest cases shall be
advr; :. ;:i :o: r;solutlon dur'ing this phase. A significant barrier to the
e : o ‘thesc. cases 1s.the frequent failure to serve notices to the

- Therefore, the District Case Management Committee should

develo i i
thembpf;:-w'(lj.‘urlaplcment strategies to effectively address this issue,
¥ tacilitating smoother case progression

'.sh'alf be addressed in |
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i
e specifics of these cases, including details like the Police Station and
Crime Nu-mber, and request the Distriet Superintendent of Police and/or
Commissioner of Police to assign a senior police officer s 2 Nodal

O)f.fme: to oversee the timely service of summons and warrants in these
~ criminal cases.

4} Appointment of Senior Nodal Officer from Revenue Department
for Expedited Final Decree Proceedings: To address delays in the
preparation of final decrees, often due to the lack of cooperation from
revenue department, the appointment of a senior Nodal Officer from the
revenue department may be requested. This officer should ensure that
matters requiring steps like surveys and other related procedures are
prioritized and completed efficiently. This strategy may facilitate 2
more rapid preparation of final decrees.

3.2.2 Phase-II (July to December 2024)
(a) More than 30 and 20-30 years and 10-20 years old cases:

In the states of Uttar Pradesh, Bihar, West Bengal, Maharashtra, and
Odisha, the focus shall be on resolving cases that are over 30 years old
by the end of December 2024.

In certain districts of these States, where the number of cases older than
30 years is less than 150, the goal should be to conclude all such cases,
as well as those in the 20-30 year range, by the end of December 2024.

n districts where there are more than 150 but less than 300 cases that
are over 30 years old, the objective, apart from clearing all cases older
than 30 years, should be to resolve a substantial portion (target may be
set at 80%) of cases that fall in the 20-30 year range during this phase.
In districts with 300 to 500 cases over 30 years old, the target may be set
to dispose of at least 50% of the cases in the 20-30 year range, in
addition to all cases older than 30 years, by the end of December 2024,

For districts where the number of 30 year-old cases exceeds 500 but is
less than or arc 700, the aim should be to resolve all such cases by the
end of December 2024, If the number of cases exceeds 700, then the




