
OFFICE OF THE DISTRICT AND SESSIONS JUDGE, Mandi, HP.
fvo.bSll IUNO)CM/DCMC/Ac tion planl2024l -
Dated: Mandi the 27'h April, 20221.

OFFICE ORDER

In pursuance to the Registry letter No.HHC/VIG/STAT/Action

Planl20l7 -l1573, dated 25.04.2024 and as per the strucuture laid down in the 'Action Plan

lor Arrear Reduction in District Judiciary (APAaR-DJ)' prepared by the Hon'ble Supreme

Court of India, a "District Case Management Commitree" (DCMC) Committee, comprising

olthe following members is liereby constituted in respect of this Civil & Sessions Division

S.No. Designation of the nominated Members Chairperson/
Member

Chairperson

Member

Mem ber

5

The members ol the Committee shall lrame the strategy for Arrear

Reduction as per the functions laid down in the'Action Plan for Arrear Reduction in

District Judiciary (APAaR-DJ)'. Further the Committee shall submit its report to the

Chairperson in the first week ol every month.

- 61.
(Rajesh Tomar)

I Chairperson
District & Sessions Judge,
Mandi, Distt. Mandi H.P.

Bl%ou,ro 
:27.04.2024Endst.No. DSJ( M N D)C M/DC MC/Acr ion Plan/20241 ___

Copy forwarded to:-
l. The Worthy Registrar General, Hon'ble High Court of H.P.,

w.r.t. his letter relerred to above lor information, please.
2. AII the Members ommittee for inlormation and

necessary action along with the copy of 'A
Judiciary (APAaR-DJ)'.

vz3. tne Assistant Pro
upload the same on the Website of this Court.

4. Guard File.

Arrear Reduction in District

s office with a direction to

Tomar)
rperson

District & Sessions Judge,
Mandi, Distt. Mandi H.P.-Y

I

7

District & Sessions Jydge, Mandi, H.P

Principal Judge Family Court, Mandi, H.P. Mem ber

.l Additional District & Sessions Judge-I, Mandi, H.P.

+ Senior Civil Judge-cum-CJM, Mandi. H.P.

Secretary, District Legal Services Authority, Mandi, H.P- Member

ion Plan

mrncr fr
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t r\ctirln I'lan lbrArrcals lleduttion in ilistrict .lutliciar r

(.tPAall-DJ)

1. lS iR()l)uc'l'I(l:{

'l-l'..1 pcrsislenl issue of lrrcars in tht lilalicitlry hlrs consislcntl)' qilrn('rc(l

si:rlil-tcJltt *ttentiOn. Nurtrcr',tus stcps have bc,:n itksn in an i:ntlcityotrt io lr[lrcss

arid ma:tage these amcars clicctivclv. Thc challengc of lracklog is nril on]t l
lti:lltar , l :rdminislrativc ;r.,;r:rm irur also a criticli lrspect alTecting rhe tic'lir'cr}'

oi jl>i:cc.'l'his situatiorr nec.::;silltit' il I\rt,a(tr\tj ililLi ((llltil'tu(tus cl'lilfi ll1)nl tllc

judiciary tlr lind innovotivt. rnd practical sr:lutious.

Upon cxamiliation of tlrc dsta ptruir:ing to thc districr ju<iicial]. thc ( ol)llrlitti'r'

has cbren'ed a <iceply conceming lrsnd: a consideralrle tturnber of *rsc'r liu:
bccn prniiing 1br l:ng pcriods. so:t:c fbt ovcr two lnrl tr ln thrcc ilecade:. "l ili,'

situatio* cails for irn ellbctii e approach to address tl:c issuc ofdclals. il :;;,r,'

noticJ(i illai a suhstantlai nLrilber (]fcascs arc culrtilliv in 'unrcadv sllll,l :r\:'

ruiiou. lrroreriural telson.. iittreb;-- dela;'iug their rcsrilution. Acldrl ir-ttiail,u ihc

prcvalencr: ol' cases that arc staYqd by highcr cr:ufis adds irnolllcr lilyal ()l

cornplcxity tc thc challcngc ol rcducilg pcnilcncl.

'lhis prolongcd acctltnrtl;rtion ol'cases nol rrnl! slil:ns tltejr.ltlici:ll svst!'n1 blli lils()

h*: p:ofound implicarrons lor thc tirnclv d:lir'*t r ol'justicc. Thc ('onttrltttct

ie;oglizrs the gravty ol thrs situalion an.l iht iltentill erosiolt Lti Ltblie

contjdence.in thc judiciary thrt can arise liom slch

!

il S

Tire Cr:rilrlittrc is conscirrus ol'tha di\crsa lnd cott.tplcx ililturc ol cluilcrrlcs
t'lrced h-1, distrigl;udiciary across dill.:relt statcs. -l-hc divcr:it1' c:(tends lo llic
natu|t' and volr tc o1' ca:;rs- and thc \ariati()ns in hrtntan rcsollrccs alld

rnfra.tnrcturc frrciiirres.

Recognizinir lhat s-:vcrai l-ligh {-",rrrrs hare thcir casc inartir nrcnt rul

guidelincs lcrion lrlan'; arc prri:ioci ica il.r' issuutl to i',reet chirnging nce(l\. litrs
Aiti;' Plxn to c0ln lenrent, nol i-\\itrr

;rrtr.i:Ir:

e. th(lse measutai. llli

:( ourlli{1(r I'ot "iUodclCue ! lo\' \'l:trlilr'lncnt Ruic\ li,r irurl(ouns. i)istrirt \l}ptlli}tc ( n1rni.

ll iSI ( or'rrs and k] suggcsl .r Pluo lir l{cducrion oi ineiu} lli tir. Iligh (irurl! AIJ l)islri.l ('r}tIr tr"
J ,_r:l.lt( rn the Supr,,re r , : .'r lr\li;l

i
I



O ( or.mr,ii'Lcg understauds il.ut one size dots not fit all in lhe rcalm oi juili:ial
administration.

i.\,'ith lhis undcrstandin-::. th. Comnlitta! itris cl.iLlcitrourcd to clcrlic I t':itltcrvoik

rltrt )n'11,.ar.'. ,rrt, g'liriing beacon. 'fhis.\ction ltlan ltl's out lilndxme txl

plintiples and a ll&*ible lction plln. lt is intcntlrrt to bc adaptablc. lliou'ing

lligh C*urts :rnd dlstrict judiciarl t{} t:rilor the guidelines to thcir sprriiic

cifrufialarces, Tht slhtlrtc shoukl nnt be construcd ls inltrlcrcnct 1\ith tht
{lx}- !o- dr} lunclioning of iht 'l'ri:rl and Districl ('ourts.

2. PRINCIPLtrS ADOPTU,D IN TI'IE AC'I'ION PI-.IN

-l'irt Acliol Pian for -rnanaging :rnd rer.lucing.uitse nrr.rlrs in dislriet .iudrc:ri:;'

incorpor rtcs thc following iirinciples:

,l) Prioritization of Long-Standing Cases: Special crrtplrasis on idcntii.ring

and resolving cascs that have bectl pending lbr exccssivcly long pcliods'

such as cvcr 10, 20 or 3t) Years. './
h) dccelerating' the Progre$sion of Crses to liinalir,ation: This plilrciplc

cmphasizes lle urgency ol moving cascs1owards a litncly ccrn r lttsillt.t. lt
irvrrlvcs noL only prioritizing thc resolution of long-standinu cilscs.

pcrticularly those over 10. 20 or 30 years old. but also-ensuring tltat nervcr

cases dn not age inlo thcse catcgorics. t---'-irP F"'A']4-
el I'lquitnbtc Ctse Dislribution: Ensnre a baianced distribution ol clscs

among judg,:s. taking into cr:nsidcralion thc sonlplcxilv and nirturc ()l'

ci.isas, to prevcnt ovcrhurdcning and promote tlTicient rtsolutlon.
d) trffective Handlirrg of finreadl' & Stayed Clses: lmplenrent strategics

lbr cxpediating and managing cascs that arc unready or arc staycd lr\'

Ili:hel Cuurls.
e I hffcctive Lililization olAllernrtive Disputc llcsolution: Ilncour:t::.e tht

u::r: rf nrgdiltion :rnd l..ok -{rialal to icsolvr disputcs rvith nrort clJ,"'elirc

rrc-iok Adaial sittings in oid cases.

tJ Use of Tcchnology: Lcvcragc NJDG and related tools for bcnir casc

m3nagomcrrl inciuding casc tracking slslcms, ttl cnhincc oliicicncy...

g) \Ianaging Undaterl Crscs: Address tirc issuc c,f 'undltcd' cases. v''
lnrplement melsl:ras to ensure lllal cases do not rcmain \\'ithotll il
schcdulsd datc, Iircilirating thcir titnei-v pro-licrsion and tcsolLt:ior:.

h) idequate Human Ilesources Support to Judicial Officcrs: Sirctl;ttircn

rirc districl ludiciarl bv providing sulficicnt rninisterial stalT sui:,poi1 io

.1i;Jieirl ol'tiecrs. fhis inciuti;s etlsLtring thitt ciluns hiive slcnttgrapllcrs. ltttii

ew*"



t clher essenliiil stal'l' who can itssist in casc managemcnt :rnd othcr

adniinistrative duties.

i) Regular M.onitoring and Rtricu: llrrplt'rrr(nl r r)slcrn l-rrr thc conlinttotts

nla)nitoring oi casc progruss attrl rc:ltrl'rt tcriirr-tnccttngs 10 asscss lhc

c l iclivoness ol'tctitln Pian,

.j) St*kcholder Ongagement: lnvolvr: [:irr ass*ciation and $gencics to

addrcss proccdural dclaY-r.

k) Rc!pilnrive Aelaptation: iailor strateEes lLr nlcct thc sl.rccilir:

r r i{"'iinisancc5 ol'cach di:irie t, llloiyirlg tbr ller ibilill anJ adiqrlatir-rlt rr i l:1,:

i: tl:Jii plun lo local scenariiis.

3- .\CTIO\-PI-.{.N FOR RIIDI..ICI\G ARIIT]1RS:

-1.1 liornration oI District Case i\Ianrgenrent Comrnittte

l hs Case Management Committee-s. dndictted to implcniuting tlrc

tulloving attion pirn. shall be csrabl;sheri at the district levtl hr tht
Iion'blc ChicfJusticc ollhe i'ligh CoLin. 'i'he Comnrittccs lbrall titc riislrict

Couns shall be corstitried b] 30'i April 201.1. Thc conrntittec's slruilure
rnd l'unctions are outlined as tcllo,'r's:

It.

l.

Chairperson: 'l.he Conunitree will bc ciraired hy tltc Pliniill!
Drstrict JudgelPrincipal City Civil & Sessions Judgcl Dislrict .ltrr.13c.

as the case nray be. whose rolc will bc crucial in sctting tho dirtLlj\)n
and strategy fbr case managemcnt in thc dislrict.
Membcrs: Thc (\rmmittee l ili incltrdc (i) r Senior ;\dditional
District Judge in thc district. (ii) a Judge of thc Famil-v (loux 1iii1 .
Senior most Civil .ludge(Sr Dilision;/CJM/C\4M, as tli.. c:lsc nlly
bc.

Additional Mcmber: The Sccretary ol the District Lcgal Sen iccs

Authorit) may also be a pafl of the Comrritrcc. aidins in thc

lacilitation of Altcrnrtivc Dispule Rcsolutilrn (ADR) fcrr approprilte
ca*s covcred by thr: action plan.

Note : ln thc district whcrs the Small Causes Court ' unil is

oprrltional. the Chicf Jurigc will serve as lile Chairpersotr. auti liti

(a) Structure of ths Oistt'ict Casc Managenrcnt Conlnrittec:



a t\r'o nrr)st scnior judgcs will act ils Membcrs ol' thc Casc

Managcrnent Connrittec for the Snrall Causes Cou(.

(b) !' nrtions of the Distt'icl Casc l\lanal'enrc'll (lonlnlitlec : T:'
tlrnctions of this Conintiticc shirll include tl:. iillltlu ing:

Preparatory Stage Tasks: The Conltnittee, during its prcparaloq'

:itagc. shall co:lplctc all ncccssaq' tasks fc,r llrc c{lritirc
irrrplenreutetiut, ttl'thc action plln.'l hrs ine lutl.-s ll:: l(l$ltille'lli()ri i)l'

action plan cascs. consitlcrinq the l.rertdctrcy as ttl- .llst Dccctlrbcr

1021. as rvcll as cascs ttrat riill rcach an agc ol'ovcr -i() ycars b1

January l, 3025. ensuring that essential steps are rn nlace lirr
succesjful implemcntal i0n.

Prcpbration. q{ 'Iargetcd Case [.ists: Thc ('onlnrittcc r'viii irc

responsibl,"- !'or crcating comprehcnsir c lists ol' ttrgctcd cirscs ils

outlined in the action plan. These lists tnat cirlegttrizt'eascs basrrl ott

various crilcria such as age. typc (civil. criminal, l-A('. NIA( f.
POCSO. family Jisputcs) etc. 'l'hc categorization proccss rvill also

involve identifying cases having interirn applications pending lirr or ei
tlrrcc nronths. u rcad\ mitttcrs- and urdalcd nralte
Rcgular Rtvicn antl [:pdlting: Thc proqr.--s t, l' thc cascs colcrcd
undcr irction plan shall be rcgularly rcvicwed. and lists t,'+ updatcd

regularly to reflect the st:rtus antl prourcss ol each casc. l'"
Coortlination rvith .ludicial Olficrrs: Thc Conrntittcc rrrli
coordinatc with judicial ofticers ul respc'ctive courts to cnsurc tllltl thc

lisrs ur'l: utiiizcrl e'llectrvclr, l'r.rr casc rnanaeem!'nt antl that thc

prioritrzcd casrs afe givcn thc ncccssan, attention. w,/
Engrgc with dufy holders: The Conrmittec shall lbn,rLrlatc I pltn to
engage reguiarlY uith the bar ass!.erltr.rrt. and rclatcd stakciioltlers.
This engagcnrent is esscntial tbr unrlcrstandinu broadcr challcngrr in

case managcment and lor soiicitin,s tollaborativc support.
Feedback and Adjuslnrents: '[hc Conrrrrittcc will also scek l'ccdtrtck
on the etYectiverrcss of theilists lqtt .91!51_119ps in nranaging thc

cesefdad and will make ariiustmcnts a'r 
-rreccssary 

tascd crn this

#

l\.

t'ccdback and resuhr c\;Jlulrtions.

ll).



a' 3.2 Operationai Franrcwcrk The operational fiamcwo* is slructure.l inrc

lhree disti nct Pliaics:

3.2.1 PhaseJ (Prepar:ltory) (April' June ?024): During this phase locus

shall be on thc stralugic planning anrl ot'gltniz-ittion rciltrired lbr sr'tcccsslirl

inrple tncntatiou ol lhc subscqocnt phases ll will 
.involrc 

cstuirh'shing

comnritrcrs :inri traliing tn action plau tlilored to locll conditrons' 
.l 

lrc

main acti-"ilics rnay include cornpiling iists oi casgs lix lilc Jctiotl plrn'

conlpleting esscnt'ill stcps like services' tntl cvcnly tlistrihuting cascs

,m,tng iuCicial olllters, These mcastlres lre vilal for lhe snir''otlr ltnd

cilectivt execution oi' thc action plln. which is airncd at 
'i'ilcienll!

:educinq ihc backlog of cirscs' Thc nrtasures rvltich are c\Pcctctl t(1 hc

tlken during thp-Prcparatory phase arc:

a) l:ormation of Comnlittee: The District Cirse f,tanagoment Cotnnillcc

shall be fonned as mcntirrued in paragraph i l '

b) Preparation of Lists of ttrgeted casts nnd other prepxrrtoll steps:

'Ihe District Case i!'lanagement flcmmittcc shall undertake thc task oi
prcparing a list oftargetetl cases for each court This comprel,ensivc ltst

shail includc cast's prioritized [or txpeditcd rcsolution, such irs llrt olhcr

long-standing matters and oidest execulion petitions clc llltott

completion. 'icst lisrs sliall hc suhulitttd to lhe Regisllnr 1'lur"iicill) ol'

tt e iig,li Ccr.rn.'lhe details of these targetedccses shall bc displal'cd on

thc rriricc boa:'ds in lhe respective courts- This step is crri:i:tl ibr

. nrain'iarning LrxtlJparcnc)' an,.l kecpirlg rll stakcholders' including

litigants and latyers- inlblncd l-urtlr.-rmorc' rnectings shall l.;c

organrzcd at the disll'iil ler'tl li'ith mcmhtrs oi'thc bar lbr cnsuring tlllt
rhe tugal comnunily is fully engaged in and supportivc ollhc ct'lirrls to

reduce arrcars. Timelines and other necessarv steps shall be discusstJ

rtnci ll'lrnred in consrtltation 'uvirh thc judicial ofljcers at thc district i'''i :i
by ciise managcmcnt commiltec. lhis collaborativc approach l'i!1 1r;ip

ro nilor thc action plan to thc speci{ic needs and challcngcs ol'caclt

district, theroby enhancing the ellbctiveness ol the initiativ'"'

c) Physical verificati0n ofcasesl A comprehensive physical rcritlctlion
ofcasc files be calriccl out. This process is critical not onlv l'or cnstrring

lhe ;lcourac-!' ol'data but itlso for cr:rrcctl-v idcntilying thc oltl cascs'

whicil rvill bc thc prirnary lbcus during thc subscquent l\'i Phxscs of
largcted case manirgement. Alier the physical vcrilicatir'tl of casc tilcs'

i

1
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o' rt:concilc lh. linrlin3s rviti, tlre riata sho*'n on the Natioflal Judicial Data

Crirjl(lls, jl"he neclssar!' coffections \\oultl ensure thal the dxta on tht]

Narional JriJicial Dat* Grid'C'lS actulrleiy reflccts lhr a':lull nuntbct

ofcases.'l'ltis px)cess must bc conrpieted rn this phase prcfertbly bclixc

tfr" *rA ,f ,fr.'S"urmer Vacations ii' lt):+ rnd can effcctive lr i:i c::rried

.,i.i iurirs,fr" silnlrrlel Yilciltion pcrroil"l h:'' stcp rvotrld I'n'il:-' Lii;ri th'

(hta on t;c National Jurlicial Datn Griil & CIS acculirlcly rcll:cl: lltc

aetuai nulnbcr 0l ci{sos

d) Undated cascs: ldenLiiy unriated cases uld mnkc conccrt{:d cllil}rls to
-' 

,-ign hcaring datcs 1o caih casc' Oncc identil-itd' appropriatt rl;rlcs

shrluld be assigncd as prarnptly as possiblc

e) Ii.econstfuetior.of rccord of lost {iles: ln the to'unt that ll.lc r'cold ol'
- ' 

un ota or lnrg"ted case illcludcd in the action plan is lost' e ltbrts trc rnadc

,u ..t.n*tuit tfr. 'ecotd as early os pttssible lt nra-v involvc soliciting

"opi""irutn,fr" 
pnnic!i. rcirieving rclcY3nt court ord{:rs.ctc 'Ihc l)isricl

i*. t,trn"gant*nt Conlmittce shall ensulc that sucli cast filcs arc

reconstnrcted at rhc eadiest afterliillorving proper procedure

0 Equit{trle dislribution of oldest/targeted cases: This shoukl bc
' 

carclully nianagerl bv the I'rincipal District Judgc (l'DJ)/ t'rincipal (it11"

Civil & Sessions JudgelDistriet Ju<lge' as the case rnitl' bc' lrrtl

dcliberatcd '-tpon in tht District Casc Mlnagement Commiltct

meetings. lt may involvc a cotlprchensivc asscssmcnl ol thc currcnt

caseloatl. taking into account lhe complcxity and nature of cach dasc'

Whilc fl;ing sJ cxperrisc. crpricnce. antl existing workload nritv bc

considcrld. 
-the tlcvtloplnent ol' a clcar set ol' crilcrilr lbr '::i;c

r{istribution is cmciai. insuring that cxscs lrle ailoclted in lt nrilllrlLr tirirt

balancestheworktoadacrossjurlgesandprevenlsarryoncjudgeliont
bcing excessivcll burdened'

g) Meetings rYith Senior policc ofticcrs/Public Prosecutors: lior old;

turgctei criminal ca;ts whcrc triaL lravc hcen dclayed due to chirllcngcs

in icrving *'itness summons {}r se'uring thc accuscd's prcscncc' thc casc

rnunng"ri"n, C!)mmittee shall compiie a list of these cascs 'fhc

Principal Disrict Jutlgtsl Principal Cit-v Civil & Scssions Jutigc' l)1:lricl

judge shall lhcn convcne luecti gs wilh lhe Dislrict Supcrintendcut ol'

' t'olicq; the Contnri:sion*r of I'oltcc. ancl'or l'ublic I'roscctttors' ls

applicabte. ln this m.eting. they shall intbml the police olTiceni 
'rirout

i
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o the specillcs ofthcse coscs. including dcrails like rhs Policc Sratior. and
Crime Numbcr, and rcquest the Districr Superintcndent olPoiice and,'or-

Commissioner oi Policc to issrgn r sili(,r pr)li({ trfllct-r;rs I Nodal
Oi'ljccr to overscc thL tinrrly sciviec et' sunrrtron: antl rvarr:rnls irr thrsl'
arinrinill ca-\cs.

h) .\ppointnlent of Scnior Nodal Of{icer from Revcnue D€partnrtnl
tirr li.xpcdited rinai Dtcrre Pror:tcdings: id addrcss clchvs irr llr.'
pitparation ot ilna' riri;rce s. oftcn due to tht i:.rck ol'coopcr:rtior ri .r,

rsrcnuc ticpartrncnlJ lhc appoinlnrrn{ <lfa scnror No(lal Oll rccr li(,u) illr
r.vlnuc dcpartmrnt may bc rcquestcd. 'fhis olllccr should clsurc tlrat

mattcrs rcquiring steps likc sun,evs and orher related procedurcs arc
prioritizeil- and cornpleterl cfficicntli'. lhis slratcgl.'may iirciLtat.' a

mors raprd prcpel:rtion ol' final tlccrcrs.

3.2.1 Phase-ll (.Iul], to Decomber 10?,1)

{r} }lort tharl -ltl :rud 20-30 \rars and I0-20 vcars old cascs:

In thc sulcs of l.lttrr P;lrdr:h. Bihar- \\'dst Bengal. Mahar:ishtra. arrrl

Odisha, the focus shall bc on resoh,ing cases that arc over J0 yc rs 1\ld

bv thr" end olfJecember 1014.

ir; ccni:i:r districts ot'th.sc States. where lhe irumber ol'cascs oldcr tha:r
3$ ycars is less tlun l:0. rhe goal -rhoul<l bc to cuncludc all sucir i:rsts.
;rs rvell as thosc in the 20-30 ycar rangc, by the end ofDeccntbcr l0l.l

ln districls \\,here there aJe rnor{] rhan 150 but less lhan JU) eilses lh;ll
arg over J0 yexrs old, the objcctivc. &pan liom clcaring all clscs oldcr
than 30 yean, shlrrld be to resolvc a substantial portion (tarqet rrav bc
sct at 80%) ot'cases that fall in the 30.'30 ycar rangc durrng uis i.rhase .

tn districts lyith 300 to 500 cascs o,'er'30 years old, thc targcr rnr\, be set

kr dispose of 3t lcast j09t ol thc cascs i,r thc 10, 30 ycar rirnuL ul
addition to rl1 cas,:s older than 3U yelrs, h1 rhc cnd ol Dcccnrtrer l0.lJ.

For districts wlrerc the nurnbcr of 30 yeur-old ciiscs cxcccds 500 but i:
. less thah or arc 700, the aim should be to resoir',.'all such cascs by rhc

tlrl ol D;ccrrbcr 2():-f . lr' rhc numbe r of citsa.i cxcceds liX). t}!r ilt.,



a remaining gasesl i.e.. those r,.kyond rhe first 700, shall bc addresstd in

tlre third pirlse.

ln Sratcs olher than abovc. t-csolve all cascs rlilcr thiru 20 ycars bl ll;;
rr.l o1' Deccnrher 2014.

{b) ldentification anrl Disposrl ttf 50 Ollcst Cascs in Courts: ln

ca'r s with ltu,er than i0 cascs over l{J yeers oltl 61 1f i1[ ns ;uclr c:rscs

thc Clase \{an:rgetn':nl Committee *'ill lbcus ott lhc r0 oltlcsl ntr:tlirl3

clists (15 r:itiltoiht: tir:nt cxecrttionl allti 15 crinrinal ctscs) 'l'l.tc-'r 
crrscs

should be idcnlilltrl wi lin a pcric.l ol olit monlh lrr'rtl rccr:ilinil tlrrr

guitlclincs. 'Ib* i.hltiilication shall be rl,':tiIed on {hi: courl llc'iiit b(trllds

and to lhe ilir Association. The dnr sh"ril br lo resolvc thcsc old'sl rlsrs
iry rhc end of lleit:nrber 202;1. prr:vitictl tileY nrc not undcr itny stat bv

higher couils. "l'his rpproaclr is expcctcC lo ensrlre tllat cveli irt c'lLrrtr

rvith a lou'er voluort oiextenrely okl cascs. thc oldesr cascs still rtccil c

priority an<i cflbns lbl tirriely rusolulion.

(c) Disposrl in Exclusivc l'amily C-ourts ctc.: A seParate tarlctc;
iiritilitive lor cxclttsive ('irrtrts, specitically !'lnri11' (Joutls, Cclnltl'::t;l.ti
(loufis, and .luveniic .iusticc Boatds to diiigenlly work to$rnrd\ illr
rcsolutioi.l ollheir 1Oil oldesi cascs by D*cenlbcr 202'l nray bc incluricd

in the action plu.

(d) Disposal in Spccial [rclusivt POCS0 Courts ttc: ln cottrlr

ilesignatcd tbr I'OCSO (Protcciion r;l' ('hildren liom Scxual Oliittce r)

anri tho..r.' exclusiicly handling trrimcs aglinst wonlcn. th. .i0 oldr":l

cases shoulel be idcntiticd and aimed to bc rcsolvcd by thc end o1'

Decembcr 2024" Similarly, in courts dedic.rted to han(lling cascs unrlcr

Ihs Pr*vcntion olCorruption Act. thc 25 olilcst cascs shoultl bc idcntilli'rl

ior resolution b.,., thc cnd of Dccember l.0l:1.

(e) l,legotieblc Instrumcnts Act Nlattcrs: ln couis dedicll.'rl t,.r

Ncgotiable lnstruments i\ct matlsrs, thc -]00 oldest cascs slrall hc

idcntificd lbr rcsolution during this phasc. r\ sisnifictnt b:rrricr ti) lllt
lir ancer:renl oltlresrr clrscs is t.he frcqucnr l'ailu:c tli serve nolices io i1l-'

rccused. 'Ihercibrc" fic District Case Man:rgtmenl Conrmittct' shoulil

d;r.eloi; and iurplemcnt slrategies to eli'i:ctively addrcss this issuc.

Lir,,'rcbr l'rciIitatin,] snroothcr eusc pro,-:re:rri,n.
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o {t) LAC Nfatters: :\ signilicant nun:bcr rl Land Acrprisilion irs.::r
iL.\C) and associa'c,.i hracution ('lses htr,e been pending in ilrc i':'irrl
(,]$ufls across thc Srrl;s iL)r;llr aricndcd pi,riirJ. It ha: also bccr: oirxt'''ctl
that in r:rany Exccution Casts rcsulting li'trn Land Acquisilion Cascs

rcsolved in l-ok Adrhts, the required amttrtlls have nol becn depositcd.
'l'llsse ca:cs requilc slili handling. Conscquenlly. thcre :hilll b. ir

I'crcuscd in itiatir r to cxpcditc the r tsclution of thc oltlcst 1Olt L AC' irr lh is

phasc of rhis s1:ecial drivc. ll'-spccial cou s lrc cstahli:lrcd cxclttsivclv
lirr Land Acqtiisition Cases. then thelc courts sl:ould idcntii-v anil

crpcdiatc res;.rLrtion of lht olticst 100 L.and Acqtlisitioir Cascs

(coris,derinE ouc blteh as onc case) cases in this plrasi:. ln c.\!LLlli(tlt:
rclated to LAC cascs. Legai Sen'ices ALrthorities mly be ae iivtir' :rnd

apilropiialcly in1.p_lvcd.

(h) Exccutio! pttitionsr There is a sitb:t:nrtial prandenc! ill l.\.culrorl
Pctitions in thc lnai Courts tbr l ploli:ngtd pcdod. Rceogn;zing thc

cr,itical nc:d to eddrcss thrse l:lxecr:tirin Prtitions. n hich arc ''ssenlirl tir
enlixcing court -lttder-:rcnt,;. a spcc:lic iniri::rivc shrrll bt implcnrcnr,.:r-1 in

this phaic. This initiaLir,c rh:rll iocus on tltc Icsolutiotr of thc livc-;;clr
old Exr"cution Petitions duting this phiise. In courts wherc thcre al! n{)

e\eclrlicn petitions p.nding ior fivc ycars or more. lhe tbcus shall shiI
to addrcssing the oltlrsr l0 cxccution pctiiions. This targetcd appn ,.:,
i: to cnsurc thal er,*n ir courts rvilh a reiatir llv lcsser backlog. rltc ct.l.'st
iind porentialll, iirn)i delayed rxccution petitions are prioltrizetl.
lacilitating tinrcll' lirlorcemcnt oi ;irdgn:ents a*tl citaclir c

administration oi'j ustice.

(g1 MACT matters: Theri: is also a notablc ::ccumu{ation ol'purding
\iotor Accident Clains "l'ribunal (ivlAC'f') nuttem. rvhiclt havc rtnirtit;r:d

unresolvcd for a considcrable lcngth of'timc. Rccognizirrg thc r.ttgcrtcv

i:nd impi:irancc of thcsc cascs, a dedicltcd drivc shall bc initietcd
tbcusing on the disposal of the 100 oldesl MAC'I cases in this ph3sc. Il'
tribunals are established cxclusively lor illotor Accidcrrt Casrs. llrcn

thcsc couns slrr:uki idcntily and .):lrcdi:rtc rcsolution ol'thc olilcst l0ll
such cascs in this pliase.
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1.1..1 Phnsc- Ill (January to June 2025)

la) llor.'fh:rn 3{.,.:0-30 and l{)-vrars old casrs:

ln districts of Lrur Pradrsh. Bih:rr, \lcst Br:ng*1. l:rh:rr;rsh{r'a.
ilttisha with nror.c tir:jo 70{l cascs tlut lrl or cr 30 vcurs old (couliurrrd
li'$n! thc preccding phasr):

,)i:posc ol iirc Itnr.rin.ri: ixsas ihat .tii o\'1,rf -10 1,gi,1s old. $hich.u'.:
i'cr L'nd the 100 casts.
)rtroil: o1'the cisa) ..',i,reit lrL iuofc thitn l{l -l'{) \alrs olti il :u.ir

:.::.1,larlS.

ln ilistricts rvhtrc the t[!'gets for eases n hirlr art 20-30 .\'crrr uiarsl
lirr the second phasc {such as 80Yo or 50o,t disposal ratcs) \rerc sct:

Conrinuc c{ibns to rlisposc af all tlrc rcnrlrining cascs rhat crc :0-..10 y.ilrs
old.
Sct additional tnrgets. as pr:r the pendency and local circumstanccs. l'or
disposal of l0 years old cases.

ln stltes other thar aboYc stntes, rusolrc cases older lhan l0 I cars b1'

thr cnd of Junc 2025.

(hl ldentification and Dispos:rl of 5() Otdest Cascs in Courts

ln cout'ts nith lewer thtlt 5tl case\ r:vcr l0 ye*s old, or rvith no srrcii
ciscs. thc Casc Manlgerncnt Committcc rvill focus on thc i0 r:klcsr
pending cuscs (25 i:r civil iother than c:i.ecution) and 25 crintrnal
categorics). l'he identitrcation shall bc notifi.d on lhe coun noticc bolrds
and to thc Bar Association. The aim shall be to nrsolvc thesc oldest cascs
by the entl ofJunc 2{}25. provitlcd tlrey arc rot undcr any srrv b-y highcr
corrts. This approach is cxpecretl to onsurc that cr,cn in cotuls \\,ith ll
lower volunrc ofcrtrcmcly old cascs- thc olelcsl cases stitl rcecir c [riorrtr
flnd ctforts lbr tir:ielv rcsoluti()n.

o

I

i

I

I

I

,

i



1l

a lc) Reiteration ot N}hasc-II Targets in llclusi"*e Courts for thr Str:orrtl
Phase

(ri) Iixecutlon pttitions: focus un the tts,.rluLion ol-lhc thrt:c-yc.tr ult[:st
Exccutiou l'ctiticns during this phasc. lrt courts wllcrt tllcrc afc tlr)

exer:ution pctitions pending lbr three- years or more. the l'rrus shall shili
t.r addressing th{: oldcst 20 excculion pcritions. This t0rgctcd aPprr:rach is

!o cnsurc thet evcn in courls rvith a rclati}cly lcsscr hacklog, lhc oldest

and poterrially most drhycd erccuLion pctilions are prioritizrrl.
l:rcilitating time ly i:nlbrccmcnl of iudgmcnts and e llcctive ildmrni\lrirl i, rrl

of.justicc.

ie t Framing of issucs: l:i civil cxes where the frarning of issue s hirs

bi::n pcnding lbr ovcr onc nronth cvcn aftcr tcnrplction ol plc:t,lirur.
actitn shall bc takcn to r-'nsrire that thcsc issues arc proulplly tilmcd. l-ir:
step is crucial lor adrlncing thcse cases lowards rcsolution. 

-l'he delcy in
traming issues can icad to prolongcd proeeedings, and addrcssing this
el'ltctively will aid in strermlining thc procrss.

ln rhc third phase o1'action plan, lligh Coun niay srt the t:trgets thll \\ cre

e:tlblished in phas+ll li:r Ylrious erclusi''c courl catcgori{rs. 'l'iri.

approach includes uph*lding thc priorities set lbr farnily Cburrs.

Cornnrercial Courts. Juverrilc Justice Boards. POCSO Courls, courts

r'riilsi,.elylTndlingoi1'cnscsagainstwolncn.:-,;rdcouflsdcdicatcdiutlli;
i':er,cnl ion oi'(lrrnrp{ion ..\ct cascs and Ncgr.riiablc I str Ltrnenls r\ct casrs.

,'t drlitionalll. the tlrrrei\ sl1 1or l.-anil Acquirrlion C.rrscs (l.A(') an(i \l01(,
tccidcnl Clainrs l'ritrunal (lvl;\.CI) matters- irs sct in tltc sceond phasc-

tna) bc rcpealed in the third phuse.

( f) Iirarning uf chargts: Simillrll,. in criminal cascs u hclu' thr
chargcs &re rcqurrrd to be framed as pcr lau, but hus becn dci.ilgd fot
more than.ol1e-monrh, immediate sreps will be taken to addrcss ihis issue

in the third..|hase. The irarnine of ch*rges is a critical step in the crir:rinal
ilstice process, stttilr: rhc stagc for thc trial by clcarll. uutliniug tlrr
accusations against thr.' delindant. Prioritizing thc hanring of chargcs in
cases u,herc this has heen delayed is essential to preyent unduc
prolongation of tlre legal proceedings. This action will cnsure that thcsc

eriminnl cases progress to the trial stage in a rincly nranncr. thcrcb\'
tint'ibuting to thc .fllcicn.y arrd cffcctivcntss oi thc crinrinnl jr:strc'.:

:i)'stljnr.
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(glDisposal of interim applications: [u civil suits' any rntcnnl

;lpplic*tions thar htve been pcnding I'or morc than threc months shell hr'

litcu prlority tbr disposll. The rcsolulion o'' thcse inLerim applica'iir)ls

r,,. ollan crucial lix ilte progression ol thc case Addressing il:inl

promptly is rssetitiIi lor avoiding unnecessary delrys'

:

O'I'HER SI'I.-PS'I1} ItE T^I(EN IN PTIASES I. II & III

r) Rsdisaribution of Cases l)uc to non-avlihbilitJ of Judicirtl Ol'liccr:

A spccial provisilu may be includcd in thc action plun kr aridrcss lhc

sitrntion whete a judicial oflicer is on iong leave dttc to rcair:']l: stlch as

nrctlical issue,;. it', suih scenrrir.t. ca:ics cl;:sifieri as critical xrrtllls or tild

50 olclest c*ses iititn rh. irilecled court. sl"oultl be redislribtrtcr'l arnong

otltcl' couns. fhis rcdistribution shoultl i:c cotrducted rvith carclirl

consideration of the sptciric nalr.rre atrd conrplexitics of each casc to

rnsure appropriatc anrl cflicisnt handling This proactivc mcasure mav

hclp al preventiog del;rys in Ihe processing ol these latgeted cascs'

t,ok Atlliat and llcdiation: -i'he ei1'ectivc r.lst of L'ok Adair:l rilil

Medialio:r rnay help in aridressing the pcnde'rcY of 6ld {lx5t:s 
-l'he

introclucrion of spccial pre-Lok Adalat sittings ftrr idcntified okl cascs

can significantly enhance the rcsoiution process. Thcse pre-l'ok At1lrl:rt

sessioirs provide an opportunitr- lor thc panics invnlvcd to disctr:s tlrcir

issues before fon',raily prcscnting tllenl al thc Lok Adllal' fbslcrirt': rr

morc ct;nducivc environmcnt ior anricable setllcnlents ln thcsc prc-

tok Atlalat sitrings. the involvcrncnl of trained mediators rnly bc

colsidcred.

t)

c) Unread3- crscs: As pan of an acrion plan 1o addtcss unrcady cascs'

initiatc o thorough r,:r'icu' of all unready cases to identily spccihc

reasons .for lheir unprcpared starus. Ju<iicial illtervcntion may be

requireri'to rcsolve ptoccdural issues that arc causing delays' Provicic

lraining tnd capacit]' building for judicial ollicers and cr'ur1 stlll t'
tnhancc thcir clliciency in nranaging attd processing cascs ih'
gn,leavour should bc lradc to syritenraticnlly reduce the nutttbtt- ol'

unready cascs. During tbe action plan, the percentagc of unreatlv citscs

. be reduced signrticantlY.



a ril Record with the Appellate/Revisional Courts: Ii' tht i;sr
Vtanagemr:nt C'oritrt.ritice finds lhat okicst:ta.rgeied cascs, ca not be

i:clrd. beca.use the lccord 01'the casrs is u irh thc lligh Court. Ihough ntr

stay is gmrtcd, u list r.ri'suclt matters shall bc conrpilcd by thc Cornrnitt"'L:

o{'cach districl tnd lirrwardcd trr Regislrxr (Jtdicirll of }ligh ( iotrrt t)rr
reccipl oi'$ueh list. the Registmr i.ludicrll) shall asceftain r'"hclhtr thc

mattcrs ard lrnding in lligh Courl or rot. lf the matter-'i lre disposed ol'
and the reco(ls arc not dispalclrcd, thc Registrar lJrxlicial) shall cttsttrc

lhat tlle rcco.d\ oi such cases l,ving irr tllt tli-qh Corrrt ilr(' irlilr'riil.ttil)
lbnvalderj lo lltl c,-rncrmctl Cout'ts. Th. .\,ppc i littc,'ll cvisiorla l ( rrLtrt.

:hell only r:all 1'rrr the tligital recorti ri' sut:h cascs so tll.ll iirflhcr
proceedings in the trial courts are not hampcrcti.

e) Stayrd c!3es: Oldrtar*eted cilses tiral arc part oithc action plun but ltlvt
bcrn staycd by the Higir (loun or lhe Suprerte Courl. lhc lJistrict ( lrc
\'lanagement Cornnrittec shall preptrc iind rcgularly updr. :l

comprehensive list ol'such cases. lt is crucial lhat this list is cun.ist.rrtll
n:onitorcd and updated to re flect any changcs, such as the lilling oi stays

or issuar:ce of ncw st:)y orders. The updated list should then be regrrlariv

submittc.'l to the Registrar (Judicial). ideally ol r nronlhlv basis. tl
cnsurg {hc infrrmration rcntlrins curqnt lnd actionablc. Upon rcceipt \']l'

this list, the Registrar (Judicial) shall scek &ppropriatc dircctions lionr
the ChielJustice ro facilitate the progression olthesc cases. Dala basc

oi'thc stayed cascs be prcparcd. 'fliis approach is csscntial ibr cnsuriug

thol staycd ciltc:i wil.hin thc action pi;rn are not ovcrlooked itnd conlinrtt
lo rccciv,,: thc ncaassxr-! atlcnlion lor their er.tirlual resolution, :iirgnlru
rvith thc goals <rI reduciug case anc:rrs.

l) illerit-Based Rcsolution of Oldest/targctcd Cnses: An cntlc:rr'our
slall he inadc ttt dispose oi-thc oldesl.cascs on nie'rils antl eils)' rai:r:.:r'\.
lc dismissal of thr: matte rs t'or non'prosccution oi dcciding tllc qasi: .r-
pane shail not be taken, unlcss it is absolutcly rvarranlcd by th. I.icrs o1'

the case.

g) lixpedited [Iandling of appeal/revision in trrgeted Cases in Highcr
Courts: Upon dre liling ot'an appeal or revision in targeted .as.s. il
mcchanism r^\' pul in placc to assign a trnique identificr to thesii ctscs ar

. the tinre of filing. The idcntiilers uould scrvc thc purposc ol'alcrting
court staff a;d ludecs that the casc rcquires cxpcdited proccssing. 'fo

ettsurc ufteti ir ,::ress. lhis approtch ntcassit:ltcs training li-.r- c(}rrrt

I

I
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a pct':'onnul and lhr: e,'tabltshrncnt ol'clcar opcr'rtional guidctincs' Thorrgh

,Jcmanding ih tcrrus ol rrlrplenrenration' such 't.- sysl:m co

il;rilit, .nt n,,.. the clliciencl- anrl time lincss of prtrcceclings in

targctcd ca-scs'

h) l-st o{hslis ltobile App/NJDG: The Juslrs rrobile app is spt;itieirllr

rlcrisncd to rrlpolrcl judicral ollicers with advanccri tools tirr cllicli\c

::*";;il;;;'i""uv t*littting thc speedv adnrinistration r'rr

i--t..'"^,,i. ;r;t'itt l*u"i ihe lustis 
'pp 

.li"trs cornprehensirc rt*l
''ier,riled 

ciara insighs lor l particular court' iuclutling L:ase t-vp'' )cnr-

,rl,r". 
".J.r"C.-"isc 

rhtaih ut rlispo>als:ruti nundins cil\c\. all lirrnl tht

irurcial oflicer's per-spocll\u' l his granuhr in\l!hl tnto coun illll:t

rnrblcs judicial ol'iiccrs to nrake morc inlirnrled dccisinls and mhuge

ih:ir- workidad. 'rnore effective l'v To cusur'.. ,-thc 
succcsslirl

r'roierrrcnlat iun (tl :rLlic,rr plaf ir i' itrrpcnrIirc tlut l'rineipul I)rttrrct

'il'il::ilil;;-i i i"l..ii'ii o Scsston: i.'lgc'District Juduc rnd 
"llrer

i.ai., ,,ift."'tf-lc 'lr'lstis app itrld Nrlitniil judicial D-utr (lrid(N'lD(i)'

Additionall-v, organizing *t""o'y tratnittg scssions lbr juCgcs rvill br:

cruclat in maximizing thc app s use and NIDG'

i) Use of Virtutl Court Hearings in 'Ilrgetetl Cases: Clrrnsioer 'it.ttl

facilitate Virtla1 coult hearirrg. ii:r tl}. larg.ted cases,.,lhis initiatirr

*uv rninr*ira unnccessary odloo**"nt*' Recognizing that many

.;;i.t;;;; ;dii'r"a "l*s '- "to"iing 
evirlence throush virtual

plattbrms. it l. uugg""td to hvcmgc thcsc technologies to coltducl

nl'..lcecdirL{s r,iflually *ircre |iiisiblq, This lpproach 110t otrly cnhanc.s

f';1"1.".y't'trtt alsrr *li-:::r lvith rnodr-'nl pructiecr' cnrttring it r: '"''
:rccessible and expedicnt rtsolutiotr of cascs'

j),{ddrcssing thc Shortage of Public Prostcutors in Courts

During thc action ,rlan. il is csscnrial to address the prcssing cotrccnr t:rl'

mrblic Droseculor shonaBes tn llunlerous couns Olir:n' I singlc
tp*...,,1"t 

i. i."octi with ianaging criminal.mattcrs inmultlplc courts'

'r"rutti,,g in delll s. 'f hir scorcity iutp*" the progres-sion oi ctit.tlinal

.r*r.'ilrr'".,r. their conclusiart and prcscntri challengs sueir as

itcorriin g dispositions o1' ail rtiinesses prcscnt'

To tackle this, it is imperative tbat the Principal District Judgll.Principal

;;;- A;i 
'.t 

s.*.innt Judger tlistrict Judgc' in jurisrlictions

I

i

I
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a cxpcrierrcing ir J...r'th ol publie lr\)sa.-rrrrr. proccti\.el) r.!1!]ii ihis
.iiu,,tiu,lrrir. llirh(-r)r,ri.lnrcllir:lr{lrr-lii rrno n hcinr ilolilrcil. :i;ilulti
r[cn tlkc appropriale ntcasures to atirirts. this issu,,,. ]ihis nra-v invoitc
uking up.thc malLo rr'illt rclevanl Stere ricpanmcnt or thc Director of
Iiosecutir'ltt 1o cr.lsuri iti: irdcqulrlg ilepli>-lrn:nt ol'puhlic prosqculLrri.

k) i tilization ofrUrgrnl Ca:t' F'eaturc in Cl$ for,{ction Plan {l*..':
l'ire fertur:e in the Cis,; inlormation S:-stl:i iCIS) that rilli:,,- ;i.,

ntarliittg . cases as 'urgent' could bc c'l)tttirelv uscd i-or ' cl;rcs

r'l!:ompassgd hy tirt lriii-rn plln. This '1,'rtid cnahlc stlch trlscs t,.r I'rc

highlighteri iit lilc aop of thc c usr.- list. cnsLtring thcy arc Sircn pt'ir'r :t'

xli{:ntion. Litilizirg this lirnctionrlily cxn l}c instnmrental in cllicicntl,v
mlnaging anti expediting rh* rcsolutidn ol'clscs rvithin th* sr:opc r:rt thc

action plan.

l) llrioritv for (Ises involving individuals rvith 'ltrntin:rl illncss or
Scnior Citizens: I)Lrring thc implcnicrtuii,.rn oltlrc *ction piair. pr-iority

should bc givcn to cnsls in--ollirrg i:rdi" ir.iuals * ith tertninal ilitrcsscr ot'

sen ior ci.lizens. 
-fnis 

approach may eusuJe thnl they recerve timcly j uslicc

lnd consirleration il liqht ofthcir uniquc circunrslauccs.

nr) L{inimizing Adjournmrnts :rnd Shorter l)rtes in"I'rrgctcd ('lsts: ln
iire cases tnrgetcd b]'the acti{)n plau, it is ilnportrnt lo a\.oid grurti il
linngccssary acljournr:rcnls. lnstead. sht;rler tlalcs slroukl he 'sri 

r.'r:

hearings lo cnsure a nrorc ctlicicnt and exircditcti rcsolution u1- thr-sc

tascs.

n) 'lhilored Case Resolution Targets lbr Dil"ersc Distrirts: Ditli'renr
districts could have varying levels of ca.sc backltrgs, and tirc casclotd
per judge nri::hr also difl'er. Thc prinraru goal shoulil bc Lo rcsolvc ali
crses that li: ir.,',.lr -10.vears old b],ilnc 2025 in thc sretls li'tiulr
l'tndcsh. llihai, \\!st Bcngal, Maharasirtr:r. Odisha. l: \\'ili ii: tllc
nutlt'er of cascs thrt are in the rungc oi l0--r0 .vears r:ld lrr llil e:r.l rrl'
the .'unrc ;rriod. in uthcr St&tcs. the prirlliv goal is to disposc ol all -30

;cL.s ol3 casc: l. r.rcll ur rll l0 years oltl cascs by June 20?5. rs rvctl
as signil'icantlv redur. ti':e nurnber ol casts thxt [.e l0 ytars olil br ths
cnri ol thc slmc 1:eriod. In states whsle lhet nl" lirvcr :0 -vc{lrr c1d

- cxscs to disposc ol'all i0 years old cases. Additronally. tlic plan ainr:; Lo

!'xpeditc thc prourcssioli olca.ses torvards tlicir conclusitrn.'f]rtr-citrc,
tailrred targets mighr he set hrr v:.irious disrdcts $.ithin the stalc-
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keeping in vierv rhc spccific calcgorics of crscs and othcr rclcvant
llsatCtS.

5. tt{ }t,tt 0l 1'llI lil(:il r](]lrRr'

a) Development of Action I'lan by St*te Court Manlgenlent li)'slent
Committoe: Suitc Coult Mrnagenrcnt S1'stenr Contutiltcc iS(.'\lS)
shlll lirrnrulalc l dcl.lilcd action plan thel aligns \!ith thc principlc-s artri

lianrev,'crk elirboratcd in this docrmcnt antl also lccping in vicx' thc

locll sccnarios prevalcnl in thcir Stltcs. "l'his plLur slroukl lircus on lltr.:

cllicient disposil of old cascs, incorporating strxlcgle: slch ar
prioritizinr I lor:9.-lrnding case s, sirt;:nrlining cuse iinr'':igcrllf r'tl

proucsscJ, aui cn"uring equitablr disu'ibution ot'cascs et:.t,:ur: l Lr11gcs.
'lhc aclion plln sr prepartd tr1 St'I'1S shell irc suhnritted to thc I l(rn'hlt
ChislJu,iticc oltJ:e lligir Court lbr approval.

b) Adequatc lluman Resources Support to,ludirial Oflicers: lliglr
Corrrts may cnsurc ljrrl til. district.judrciory has adcquate rninistclill
stail supporr to .luilici;rl olliscrs. In thi: rc(lrd. the lvlilabili:.., oi'
slenogiJphgl5 u:rrl rilrrr rleccssar y- slttf \i i)r) i e insirulllcnliil i:: j.l:c
managcincnt antj ldnrinistntivt t'unctinns may he ensurtd. A rvtll-
resourc.d district judiciary is lundamer:tal lor cfl'cctivcll' rn:Ir:tgirrg
i:Lseloads ar'rd tiurcll rlisputc i"csr)lution-

c) &Ieetings by llon'bh Chrrirpersou, Statt Clourt \lanagcrnent
Systcm Cornnrittcc: Thc llon'bic Chairperson oi' tht' S{lil{S
Committce >hall takc monthl) rnrctrngs with thc Disl:'ier ( tsc
Managcmcnl {lommittce. Tlrcsc nrertitig irrc crue ial lor ri:l :i:.,..litr: lhu
progress ol'th!- action plan atrd cnsut:r t.] rlt.rt tll( 'lrillrjri(.r ;;9 bqing
cll'cctivcly irrplcmcntcd iu the disrrict lcre!.

d) Pcrsonnl monjtoring by thc Hon'ble .,ld ministralivc
JudgtT!'orlfolio Judgc : The l-Ion'ble Adnr inisrrative .ludr:e.rf orr lirl io
.ludge is requcslcii irr tlikr an acti\.c roir in thc casc il.t1llJ.[(.ii'r.]lli
p|ocess. 'l-his rrtav urr,,;th'c prcsiding 0lar lltf rrcatillqs of ih. l]':iri.t
Case lVianagcmenl Conrmittee at leasr onec every two tnouils.'i'lrr
prescncc anrl guidance of the l{on'bls Adrninistrativc Judgc in thcst

" mectings arc crucisl for reviervinq the progrcss ol'lhc :rction 1tlan.
addrcssing challcngcs. and rnsuring that thc strarsglcs arc hcing
efltctively impicntenred ot th€ ilistricr lcvcl.

I



.,
t: ,1ijl Orcrnll lVlonitoring by the Hon'ble Chief Justicr: I'he orcrlll

Inoniloring^& thc lkrn'bie Chief Jusrice nray play a pivotal rolc in lhc
succcssflrl iiirplrr,'le ntation ol'1hc ac(ion plln. Rc-lulnr rc.ieir, urtr.l

interventions h-r.., ll:c Iior'ble Chr*f Justice cln signillcrnli]- contrihulc

to thc progtcsr lnii clleclivencss 0f i.he eclion plan, ersLlrirl-{ thrl llrr
objecrives oiruducing case backl:gs and expcditing the dr:posal of olii
cases il.re mi:t.

l; lnccntirc: -ihc iligh (.o n, rnl its adminjstrltivc sidc. n:a; eln:itiri
ollering incer.rtires lbr thc rcsolrrlion ol c:sr:s untlcr thc actiou pl.rn.
'fhis could iuelude allocatinu additional units or similar rersards lirt'

Lhcir successll"rl dilposal.

irir*:n,:i.L****r.*** * ** ri:!r* * ri*rt
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