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DISTRICT & SESSIONS COURT, PRAYAGRAJ

Proposal for Mediation Drive 2.0

1. Introduction

The Mediation Act, 2023 and the increasing emphasis on Alternative Dispute Resolution
mechanisms have created an opportunity to strengthen the cullkure of amicable dispute
resolution at the grassroots level. With a view to popularizing mediation and making it
accessible to the common public, comprehensive district-level initiative titled "Mediation
Drive 2.0" WAS launched under the guidance of the Hon'ble High Court.

2. Creation of " Mediation Ambassador” (eI f@'/ﬂﬂ'ﬁ S/ ) from the

Legal Fraternity and Educational Institutions

As the first step, young advocates of the Bar Association and students of law colleges may
be identified and imparted basic training regarding the concept, procedure, and benefits of
mediation. Subsequently, students of degree colleges, universities, NSS volunteers, NCC
cadets, and other youth groups may also be associated with the programme. These trained

individuals shall act as "Mediation Ambassador” (FEIFATT ?TR:I-EIIE SC/HTE ) and

create awareness among the public regarding the benefits of mediation and amicable
dispute resolution.

3. Expansion of the Mediation Ambassador” (HEIICI qgrmma CQGRILIN] E))

Network at the Grassroots Level

The concept of Mediation Ambassador should be expanded beyond advocates and students
and extended to grassroots-level stakeholders who have direct interaction with the public.
Gram Pradhans, Village Development Officers (VDOs), Panchayat Secretaries, Anganwadi
Workers. ASHA Workers, teachers, doctors, social workers, retired government servants,
and representatives of reputed NGOs may be identified and provided orientation and
training rezarding mediation.

Upon successful completion of the training, such persons may be designated as Mediation
Ambassador” (HEIR=IAT @Rfﬁﬂ_q’ SCI/RAHTET 43) and provided with identity cards, hadges,

or nameplates displaying their designation. Their role shall be to disseminate information
regarding mediation encourage amicable settlement of disputes, and guide citizens towards
mediation centres

4. Coordination with District Administration

Subject to the approval of the Hon'ble District Judge, the Nodal Officer (Mediation) may he
drected to prepare and implement an action-plan for identification, training, and

deployment of Mediation Ambassador” (eI a;rm'a < ad/aEE ) A formal

communication may also be addressed to the District Magistrate seeking cooperation from
various departments for the creation of a and community levels.

district-wide network of Mediation Ambassador” (HEIRRICT agwia S /AAHE ) at

village, ward, institutional , and community levels.

5. Regular Meetings and Capacity Building of Mediators

Periodic moctings of mediators may be organized under the supervision of the District
Mediation Centre. Such meetings would provide an opportunity to review progress, discuss
practical challenges, share best practices, and formulate strategies for Improving mediation
services. Regular interaction would also facilitate capacity building and ensure uniform
standards of mediation throughout the district.

6. Strengthening Mediation Services at Gram Nyayalayas

Special emphasis may be placed on strengthening mediation services at Gram Nyayalayas.
At least two trained mediators may be associated with every Gram Nyayalaya on a regular
or rotational basis. In areas where trained mediators are not available, mediators attached to
the District Mediation Centre may be requested to provide services according to a
predetermined schedule. Such a system would ensure that mediation facilities are accessible

even in rural and remote areas. Mediation Ambassador” (FEIRITT TEI/HATE SSI/AAHTE

f93) must be seleeted for Gram Nyayalaya.




7. Awareness Programmes in Schools, Colleges, and Universities

Regular awareness programmes may be conducted in schools, inter colleges, degree
collegeds, law colleges, and universities. Mediation awareness lectures, workshops,
debates, essay competitions, legal literay programmes, and mediation clubs may be
organized to familiarize students with the concept and benefits of mediation and to
encourage them to act as ambassadors of peaceful dispute resolution.

3. Public Awareness and Media Outreach Campaign

A comprehensive publicity campaign may be undertaken to popularize mediation among
the general public, information regarding mediation may be disseminated through
aewspapers, FM radio, television channels, community radio, social media platforms and
sther forms of electronic and print media. Awareness hoardings, banners, posters, standees,
and display boards may be installed at court complexes, government offices, educational
nstitutions, hospitals, railway stations, bus stations, and other prominent public places. For
atove help of different law colleges are taken.

9. Establishment of "May I Help You - Mediation Information Kiosks"

Dadicated "May I Help You Mediation Information Kiosks" may be established at
District Court campuses, Tehsil headquarters, railway stations, bus stations, hospitals, and
sublic service centres. These kiosks may provide information regarding mediation
orocedures, referral mechanisms, contact details of mediation centres, and guidance to
interested citizens.

10. Development of Publicity Material and Information Literature

User-friendly brochures, pamphlets, booklets, posters, and awareness material explaining
the mediation process in simple language may be prepared and distributed extensively in
educational institutions, government offices, panchayat buildings, and other public places.
QR codes linking to mediation resources and contact details may also be incorporated.

11. Preparation of Audio-Visual Content

Short films, documentaries, animated videos, awareness clips, and success stories of
mediated settlements may be prepared and disseminated through television channels, social
media platforms, court websites, and public information systems. Such audio-visual content
would help simplify the concept of mediation and enhance public confidence in the process.
12. Organization of Mediation Awareness Week

A quarterly "Mediation Awareness Week" may be organized throughout the district
involving mediators, judicial officers, advocates, educational institutions, government
departments, and civil society organizations. Awareness camps, legal literacy programmes,
mediation clinics, street plays, and public interaction sessions may be conducted during the
week.

13. Monitoring and Evaluation Mechanism

A district-level monitoring mechanism may be developed to periodically review the
progress of the Mediation Drive. Data relating to awareness programmes conducted,
number of Mediation Doots trained, referrals made, mediations conducted, and settlements
achieved may be collected and reviewed on a quarterly hasis for assessing the effectiveness
of the programme.

14. Expected Outcomes

The implementation of the above measures is expected to:

1. Create a district-wide network of trained Mediation Doots.

2. Increase awareness regarding mediation among citizens.

3. Strengthen mediation services at District Courts and Gram Nyayalayas.

4. Increase referrals to mediation centres.

5. Reduce unnecessary and avoidable litigation.

6. Promote social harmony through amicable dispute resolution.

7. Establish mediation as a preferred and accessible mechanism for dispute resolution.

15. Conclusion

The proposed Mediation Drive 2.0 seeks to transform mediation from a court-centric
activity into a community-supported movement. Through the active participation of the
judiciary, district administration, educational institutions, local bodies, civil society
o-ganizations, and citizens, mediation can become a widely recognized, accessible, and
preferred mechanism for dispute resolution.




