OFFICE OF THE DISTRICT JUDGE, PRAYAGRAJ.
ADMIN. ORDER NO. 491 Dated : July 28 , 2025

ORDER

Vide Hon'ble High Court's Letter No. 9248/APAaR-DJ
Cell Dt. 25.-07.2025,it has been informed that in reference of Hon'ble
Court's earlier letters 3861/APAR-DJ Cell dt.29.03.2025 and 6749/
APAAR-DJ Cell dt.30.05.2025 [wherein directions were issued for

implementation of the Action Plan for Arrears Reduction in District Judiciary
(APAaR-DJ) in its Phase IV (July-December 2025) and Phase V (January-

June 2026), in compliance with the orders of the Hon'ble Supreme Court of
India], the Hon'ble Court has been pleased to issue the following

directions:

1. All the District and Sessions Judges, All the Principal
Judges, Family Courts and All the Presiding Officers of
Commercial Courts, MACTS & LARRAS of the State be
directed to reiterate to all the concerned officers about
the importance of strict compliance with the
directions outlined in letters no. 3861/APAAR-DJ Cell
dated 29.03.2025 and 6749/APAAR-DJ Cell dated
30.05.2025.

2. All the District Courts, Family Court, Commercial Courts,
MACIs and LARRAS be directed to ensure the strict
compliance of the directions outlined in the Action
Plan Phase IV & V. Particular attention is required
towards the following key areas outlined in the Action
Plan ie. One-time physical verification and
reconciliation of data, Identification of cases
pertaining to those incarcerated for more than 1/3rd of
the maximum term of imprisonment, Continuation of
Other Steps which were taken in Phase |, Il & I,
Regular DCMC Meetings, Inter-Agency Coordination
and Continued efforts qua Execution Petitions.

In view of the above, instruction to communicate the
direction issued by Hon'ble Court to all the Judicial Officers and
ensure strict compliance of the same, by all the concerned, in letter
and spirit in respect of implementation of the Phase IV and V of the

Action Plan, has been provided.

2. In compliance of aforesaid directions of Hon'ble Court in

letter and spirit, following Order is being passed with immediate




effect:

(i)

(ii)

(iii)

(iv)

Dated :

The System Officer is directed to provide soft copy of
Hon'ble Court's above directions along with Hon'ble
Court's directions outlined in letters no. 3861/APAAR-DJ
Cell dated 29.03.2025 and 6749/APAAR-DJ Cell dated
30.05.2025 to all the Judicial Officers of Prayagraj
Judgeship for information and strict compliance, in its
exactness.

A hard-copy of Hon'ble Court's above directions along
with Hon'ble Court's directions outlined in letters no.
3861/APAAR-DJ Cell dt. 29.03.2025 and 6749/APAAR-
DJ Cell dt.30.05.2025 be circulated among all the Judicial
Officers of Prayagraj Judgeship for information and
strict compliance, in letter and spirit, without any
slippage.

All' the Judicial Officers of Prayagraj Judgeship are
directed to ensure the strict compliance of the directions
outlined in the Action Plan Phase IV & V. Particular
attention is required towards the following key areas
outlined in the Action Plan ie. One-time physical
verification and reconciliation of data, Identification of
cases pertaining to those incarcerated for more than
13rd of the maximum term of imprisonment,
Continuation of Other Steps which were taken in
Phase |, Il & lil, Regular DCMC Meetings, Inter-Agency
Coordination and Continued efforts qua Execution
Petitions.

The members of District Court Management Committees
constituted for Prayagraj Judgeship and the Small Causes
Court of Prayagraj Judgeship are directed to take all such
necessary steps which might be required for ensuring
strict compliance Hon'ble Court's above directions along
with Hon'ble Court's directions outlined in letters no.
3861/APAAR-DJ Cell dt.29.03.2025 and 6749/APAAR-
DJ Cell dt.30.05.2025, by all the concerned.

Inform all concerned.

(Sanjiv Kumar)
District Judge,
July2&, 2025 Prayagraj.



OFFICE OF THE DISTRICT JUDGE, PRAYAGRAJ.
ADMIN. ORDER NO. 242 Dated : May 3! 2025

ORDER

Vide Hon'ble High Court's Letter No. 6749 APAaR-DJ
Cell. D1.30/05/2025, it has been informed that Hon'ble Chairman of
ihe APAaR-DI Commitlee has perused the literature pertaining to the
Action Plan for Phases IV and V. which are scheduled to be in
eifect from July 2025 to December 2025 and from January 2026
to June 2026, respectively. The said Aclion Plan has been duly
finalised by the Hon'ble Supreme Court of India. In view thereof, the
Hon'ble Chairman of the APAaR-DJ Committee has been pleased to
issue ihe following direction:

“T'hat, while enclosing a copy of the Action Plan (Phase IV and
V), All the District and Sessions Judges. All the Principal
Judges, Family Courts and All the Presiding Officers of
Commercial Courts, MACTS & LARRAs of the State may be
requested to ensure strict compliance with the directions
outlined therein”

In view of lhe instruction for communicating the direction
ssued by Hon'ble Court to all the Judicial Officers and ensure strict
compliance of the same, by all the concerned, in letter and spirit 1n
respect of implementalion of the Phase IV and V of the Action Plan.

2. in compliance of aforesaid directions of Hon'ble Court in
leiter and spint, following Order is being passed with immediale

{i) The System Officer 1s directed to provide soft copy of PHASE
IV (to be in_effect from July 2025 10 December 2025) AND
PHASE V (to be in effect from January 2028 to June 2026)
OF THE ACTION PLAN FOR ARREARS REDUCTION IN
DISTRICT JUDICIARY (APAaR-DJ) to all the Judiciai Officers of
Prayaara) Judgeship for information and strict compliance,
in 1ts exactness

(i) A hard-copy of PHASE IV (1o be in effecl from July 2025 1o
December 2025) AND PHASE V (to_be in effect from
January 2026 to June 2026) OF THE ACTION PLAN FCR
ARREARS REDUCTION IN DISTRICT JUDICIARY (APAaR-
DJ) to all the Judicial Officers of Prayagra) Judgeship for
information and strict compliance. in letter and spint without
any shppage

v The members of District Court Management Committees
constiluled for Prayagra; Judgeship and the Small Causes
Courl of Prayagraj Judgeship are directed to ensure stricl
compliance of the Hon'ble Court's Action Plan for PHASE IV
and PHASE V. by all the concerned \

Inform all concerned
‘ -~
(Sanjiv Kumar) -~
B District Judge, &4
Dated : May-" ', 2025 Prayagra

Ja A



OFFICE OF THE DISTRICT JUDGE, PRAYAGRA.J

Admin. Order No. ' = Dated : March -, 2025

ORDER

Vide Hon'ble High Court's Letter No. Nil/APAaR-DJ Celf
Allahabad signed on dt.29.03.2025 (received through e.mail di
20.03.2025/5.32.29 PM received from "APAaR-DJ Celi, allahabad™), it has
been communicated that “"Hom'ble Committes constituted for
implementation of Action Plan for Arrears Reduction in District
Judiciary (APAar-DJ)" in its meeting held on 20.03.2025, has been
pleased to pass following directions in the matter, after perusing data
regarding pendency and disposal of oid cases from April to December,
2024 -

3]

District Judges, Principal Judges of Family Courts Presiding
Officers of MACTS, LARRAS and Commercial Courts shall
motivate the Judicial Officers to dispouse of the cases targeted
under the Aclion Plan, as early as possible

2. Although best efforts are being made by the Judicial Officers to
achieve the target but in some matters great hasie is being
done by thern. Hon'ble Committee has emphasizat that such
artificial disposal will not serve any purpose but it will multiply
the litigation Therefore, all the Judicial Officers shall ensure
that proper procedure be foliowed in disposal of cases and
if the adjournment is sought on genuing grounds. it should
be granted

3 Physical verification of records is one of the pivotal steps of
case disposal process. Therefore, it must be ensursd that
physical verification is conducted on a continual basis and
correct data is uploaded on the NJDG/CIS. The District Case
Management Committees are directad to take proactive steps
in the matter

B The District Judges shall ensure that fortnightly meetings of
District Case Management Committees be held regularly
with a view to facilitate effective implementation of the Action
Plan and cocrdination from the Bar and Nodal Offcers from
Police & Revenue Department.

8 Hon'ble Cormmittee also perused the dala regarding
reconstruction of lost files and resolvad to direci that ali
possible efforts must be made to get the lost records
reconstructed..."

Hon'ble Committee has also asked to send your suggestions/
issues faced (if any) in respect of implementation of the Action
Plan, to the Hon'ble High Court.

Further, directions for communicating the directions of Hon'kble
Committee to all the Judicial Officers and ensure strict compliance of the
same, by all concerned, in letter and spirt and send suggestions/fissues
faced (if any) in respect of implementation of the Action Pian, to this Court
through e-mail on 2-mail id apaardj.cell@allahabadhighcourt.in within
seven days positively, has also bean provided.

1i. In compliance of the Hon'ble Court's aforementicned directions,
following order is being passed for ensuring strict compliance of the sams,




r letter and spirit

(i) Acupy of i uider slung with copy of Hon'Di2 Cou:t's a2bove (efter
be immediately communicated among all the Judicial Officers
under admmistrative control of undersigned for informaticn and

strict compliance without slippage, in letter and spirit

{li} The System Officer is diected to provide a soft coay of this order
along with copy of Hon'ble Gourt's above letter to all the Judicial
Officers und=r administrative control of undersignec for information
and strict compliance without slippage, in latter and spirit

Giit Al the Judinial Officer under administrative control >f undersigned
are hersby motivated to dispose of the cases targeted under the
Action Plan, as. early as possible.

(i'v' The Senior Member of District Court Management Committee of
Prayagraj Judgeship/Additional District & Sessions Judge, Court
Mo.l Praysgraj as well as the Chairman of Distrct Court
Management Committes of Small Causes Courls of Prayagraj
Judgeship/Judge, Small Causes Court Prayagraj are directed to
hold meeting with all Judicial Officers and submit their
consolidatec report to the undersigned by dt 04.04.2025
positively. regarding suggestions/ issues faced (if any) in respect
of implementation of the Action Flan.

..‘__g!\:" # 0

Inform all concerned for strict compliance, ;accordinggl;., e
—V-4).1 4
(SarbabiRal
District Judge
Pratagraj
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“indly find the allachment and ensure compliance of directions Issued by Hon'ble Court

Hevards.

Vadl Ead
LR LY I 1)

Attachmenlts

3861.pdf
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From,
Registrar General
High Court of Judicature at,

Allahabad
To,
All the District and Sessions Judges/OSD
All the Principal Judges, Family Courts
All the Presiding Officers of Commercial Couris, MACTS & LARRAS
State of Uttar Pradesh
No. (APAaR-DJ Cell Dated 12025

Sub:-Compliance of directions issued by Hon’bls Committee constituted for
implementation of Action Plan for Arrears Beducrion in District Judiciary
(APAar-DJ) vide meeting held on 20.03.2025

Madam/Sir,

1 am directed to inform your goodself that the above mentioned Hon'ble
Commifee perused the data regarding pendency and disposal of old cases from April
to December, 2024, Hon'blz Committee noticed that some of the districts namely
Auraiya, Bhadohi, Chitrak:oi, Firozabad, J.2. Nagar, Kapnayj, Lalirpur, Mahoba,
Muzaffarnagar and Rampur, have almost achueved the target of aisposal of crininal
cases more than 30 years old while in most of the districts the cases more than 30
years old have not been disposed of within the prescribed time limitie 31.12.2024.

Therefore, Hon’ble Commiitee has been pleased w pass foliowing direction:
in the matter:-

1. District Judges, Priccipal Judges of Family Courts, Presicing Officers of
MACTs, LARRASs ard Commercial Courts shall motivate the Judicial Officers
to dispose of the cases targeted under the Action Plan, as early as possible.

2. Although best efforts are being made by the Judicial Officers to achieve the
targel but in some matters great haste is being done by them. Hon’ble
Committee has emphasized that such artificial disposal will not serve any
purpose but it will multiply the litigation. Therefore, all the Judicial Officers
shall ensure that proper procedure be followed in disposal of cases and if

the adjournment is sought on genuine grouuds, it should be granted.
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3. Physical verification of recards is one of the pivotal sieps of case disposal
process. Tharefore,

‘L TusL be ensured that physical verificaden is conducted
on & contdnuai basis and correct data is uploaded on the NJDG/CIS. The

District Case Management Committees are directed to take proaciive steps in
the matter
4. The District Judges snall ensure tha fortmightly mestings of District Case

nA Y s . " 3 . . - . i
Management Committees be held regularly wit a view to facilitate effective

tmplementation of the Action Plan and coordination from the Bar and Neda!

Officers from Police & Revenue Department
Hon’ble Committee also perused the data regarding reconstruction of lost files

and resolvad to direct that all possible efforts must be made to get the lost
records reconstructsql,

W

(9 1]

Hon'ble Committee hus also asked you to send your suggestioas/ issues faced

(if any) in respect of implementation of the Action Plan, to the High Court.

= w w y W il

You are, therefore, recussted to communicate the directions issuad by Hon'ble
Court to all the Judicial Officers and enstue siries compliance of the same, by all the
concemned, in letter and spirit and send your suggestions/ issues faced (if any) in
respect of implementation of the Action Plan, to this Court through e-mail on e-mail ic d

apaardi.cell@allahabadhighcourt.in within seven days positively
With Regards,

e T

Yours [aithfully,

29. 3. 15

Joini Registrar (J) (Inspection)
‘for Registrar General’
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Lrom, (‘
Rajeey Bharti, 1118 ’
Registia Geneal
thph Cou o Judicature at

Fhrough e-mail

Alahabad
v,
All the District and Sessions Judges,
All the Principal Judges, Family Courts,
All the Presiding Officers of Commercial Courts, MAC'Ts & LARRAs,
State of Uttar Pradesh
No.

9248 Apaar-DI Cell Date : 25/07/2025

Sub:- Reiteration of Directions under Phase IV & V of the Action Plan for Arrears Reduction in
District Judiciary (APAaR-DJ) — Regarding Compliance

Madam/Sir,

Kindly have the reference of Court’s letters 3861/APAaR-DJ Cell dated 29.03.2025 and
6749/APAaR-DJ Cell dated 30.05.2025, wherein directions were issued for implementation of the Action
Plan for Arrears Reduction in District Judiciary (APAaR-DJ) in its Phase 1V (July—December 2025) and
Phase V (January—June 2026), in compliance with the orders of the Hon’ble Supreme Court of India.

In view thereof, the Hon’ble Court has been pleased to issue the following directions :

1. All the District and Sessions Judges, All the Principal Judges, Family Courts and All the Presiding

Officers of Commercial Courts, MACTs & LARRASs of the State be directed to reiterate o all the
concerned officers about the importance of strict compliance with the directions outlined in letters
1. 3861/APAaR-DJ Cell dated 29.03.2025 and 6749/APAaR-DJ Cell dated 30.05.2025.

2. All the District Courts, Family Court, Commercial Courts, MACTs and LARRAs be directed to
ensure the strict compliance of the directions outlined in the Action Plan Phase I'V & V. Particular
attention is required towards the following key arcas outlined in the Action Plan i.c. One-time
physical verification and reconciliation of data, ldentification of ceses pertaining to those
inearcerated for more than 1/3rd of the maximum term of imprisonment, Continuation of Other

Steps which were taken in Phase [, 11 & 11, Regular DCMC Meetings, Inter-Agency Coordination
and Continued efforts qua Lxecution Petitions.

You are, therefore, requested to communicate the direction issued by Hon’ble Court to all the

Judicial Officers and ensure strict compliance of the same, by all the concerned, in letter and spirit in respect
of implementation of the Phase 1V and V of the Action Plan.

With Regards,
i-ncl: As above. Yours faithfully,

'\:3/15'6\53

Registrar General




From, (\' (‘,:,"g_i‘_“. O‘ )
Registrar General g 44 rn:\;a?"f/’
fhigh Court of Indicature al, —
Allahabad

To.

All the District and Sessions Judges,

All the Principal Judges, Family Courts,
All the Presiding Officers of Commercial Courts, MACTS & [LARRASs,

State of Unar Pradesh

No. 6749 apaar DI Gell Dated 3o/05/2025

Sub:-Compliance of directions issued by Lion'ble Chairman of Gommittee constituted for implementation
of Action Plan for Arrears Reduction in District Judiciary (APAaR-D J) regarding Phase IV and V

of APAGR-DI 1.

Madam Sir.

et
SO

ar direcied w inform your good-sell that the Hon'ble Chairman of the APAaR-T1]
ywresed the hiterature pertaining to the Action Plan for Phases 1V and V, which are scheduled o ne ir efiec i
iulv 2025 to December 2025 and from January 2026 to June 2026, respectively. The said Acnon Plar fes seen

i v timaitised by the Hon'ble Supreme Court of India.

I view thereof, the Hon’ble Chairman of the APAaR-1)J Committee has been pleased 10 5o

ywine direction:

“That, while enclosing a copy of the Action Plan (Phase IV and V), All the District and
Sessions Judges, All the Principal Judges, Family Courts and All the Presiding Officers of
Commercial Courts, MACTs & LARRAs of the State may be requested to ensure strict
compliance with the directions outlined therein”

1k i

therefore, requested to communicate the direction issued by Hlon'ble Court w &l

You dre,
strict compliance of the same, by all the concerned, 1 letter and spirt

Oticers and ensure
implementation of the Phase IV and V of the Action Plan.

With Regards,

Yours taithtully,
/ .‘i_.*d.‘“ o
7 o ) P}.‘{u ¢4

Joint Registrar ( 1) (Inspection)
‘for Registrar General’

Lncl: A copy of the Action Plan (Phase [V and V).




PHASE IV AND PHASE V OF THE ACTION PLAN FOR ARREARS
REDUCTION IN DISTRICT JUDICIARY (APAaR-DJ)

3.2.4. Phase IV: July 2025 — December 2025
a. More than 30, 20-30 and 10 years old cases

For States with High Arrears viz. Uttar Pradesh, Bihar, West Bengal,
Maharashtra and Odisha:

Dispose of all cases over 30 years old (including remaining cases which could
not be disposed of in Phase III).

Dispose of cases which are between 20-30 years old (including remaining
cases which could not be disposed of in Phase 11I). Endeavour should be made
to dispose all such matters during Phase 1V.

For States with Pre-Set Targets of 80% and 50% (as set in Phase II):
Continue efforts to dispose of any remaining 20-30 year old cases.Set
additional locally tailored targets for disposal of cases that are 10 years old.
For Other States:

Ensure that all cases older than 10 years are resolved(including remaining
cases which could not be disposed of in Phase III)., with progress tracked and

finalized by the end of Phase IV.

b.  Identification and Disposal of 50 Oldest Cases in Courts
In courts with fewer than 50 cases over 10 years old, or with no such cases,
the District Case Management Committee (DCMC) shall:
(i) Identify the 50 oldest pending cases (including remaining cases which could
not be disposed of in Phase III). Out of these 50 cases. the focus should be on
and 25 criminal cases and 25 civil cases, excluding execution petitions.

(ii) Continue to publicly notify the identified cases on court notice boards and

to the Bar Association.
(iii) Dispose these cases by the end of December 2025, provided they are not

staved by higher courts. This approach is expected to ensure that even in courts
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with a lower volume of extremely old cases, the oldest cases still receive

priority and efforts made for timely resolution.

Reiteration of Phase II Targets in Exclusive Courts for the Fourth Phase
In the fourth phase of action plan, High Courts may set the targets that were
initially set in Phase I, in the following manner:
- Family Courts: 100 oldest cases
- Commercial Courts: 100 oldest cases
- Juvenile Justice Boards: 100 oldest cases
- POCSO Courts: 50 oldest cases
- Courts exclusively handling offences against women: 50 oldest cases
- Courts handling Prevention of Corruption Act cases: 25 oldest cases
- Courts handling Negotiable Instruments Act cases: 300 oldest cases
- Land Acquisition Cases (LAC): 200 oldest cases
- Motor Accident Claims Tribunal (MACT) matters: 100 oldest cases
The above targeted matters be monitored and the progress of case disposal in

these courts be followed up to identify bottlenecks and areas for improvement.

Execution Petitions:

(i) In compliance of directions given in Periyammal (Dead Thr. Lrs.) v. V.
Rajamani And Anr. Etc. 2025 INSC 329, the High Courts must identify and
prepare a list of execution petitions pending for more than 6 months from the
date of filing. Such cases must be prioritised and disposed of expeditiously.
Principal District and Sessions Judges may also consider redistribution of the
execution petitions to give effect to the directions given above.

(ii) If no execution petitions older than 6 months are pending, continue focus
on resolving the oldest 20 execution petitions to ensure timely enforcement of
judgments. This targeted approach is to ensure that even in courts with a
relatively lesser backlog, the oldest and potentially most delayed execution
petitions are prioritised, facilitating timely enforcement of judgments and

effective administration of justice



e. Framing of issues
In civil cases, where framing of issues has been pending more than one month
after pleadings are complete, continued efforts should be made to expedite
framing of issues in such cases. To implement this objective, courts may
establish timelines for framing of issues, monitor progress and track the time
taken to frame issues and adjust the timeline as needed to ensure efficient and

effective case disposal.

i Framing of charges
Similarly in criminal cases, continued efforts should be made to expedite
framing of charges within one month where charges are required to be framed
as per law. Expediting framing of charges enables the trial to proceed in a
timely manner, reducing delays and promoting efficient justice delivery. It also
ensures that the rights of the accused are protected, including the right to a
speedy trial and adequate preparation to defend himself/herself. Further, delay
in framing of charges may affect the sanctity of evidence on account of
unavailability of witnesses, gaps in memory due to lapse of time etc. which

may ultimately impact the outcome of the trial.

g.  Disposal of Interim Applications
Expedite the disposal of interim applications in civil suits that have been
pending for over three months (including remaining applications which could
not be disposed of in Phase III). Continuous efforts to dispose of interim
applications at the earliest would ensure the timely progress of the main case,
help prevent delays in the trial process, facilitate the delivery of justice by

addressing interim issues and contribute to reducing the pendency of cases.

h.  Addressing delay in service of summons/notices
Identify and prepare a list of civil cases pending for more than 5 years on

account of non-service of summons/notices. Such matters should be prioritised




and focus shall be on effecting service on the parties/witnesses. The District
Case Management Committee (DCMC) may collaborate with all the
stakeholders including officials from Revenue department, to effectuate service

of summons/notices.

3.2.5 Phase V: January 2026 — June 2026

Complete disposal of 30 years and 20-30 years old cases

In the states of Uttar Pradesh, Bihar, West Bengal, Maharashtra and Odisha,
focus shall be on final disposal of any remaining cases over 30 years and 20—
30 years that could not be disposed of in the earlier phases, to bring down the
number to zero.

In all other states, focus shall be to bring down the backlog of cases older than
10 years, if any remaining after Phase 1V to zero.

The High Courts may allocate necessary resources to facilitate efficient

disposal of cases. Progress of cases may be tracked and strategies adjusted in

accordance with the c.ppriai requirements

Identification and Disposal of 50 Oldest Cases in Courts

In courts with fewer than 50 cases over 5 years old, or with no such cases, the
District Case Management Committee (DCMC) shall:

(i) Identify the 50 oldest pending cases (including remaining cases which could
not be disposed of in Phase IV). Out of these 50 cases, the focus should be on
and 25 criminal cases and 25 civil cases, excluding execution petitions.

(ii) Continue to publicly notify the identified cases on court notice boards and
to the Bar Association.

(iii) Dispose these cases by the end of June 2026, provided they are not stayed

by higher courts.

Reiteration of Phase IV Targets in Exclusive Courts for the Fifth Phase

Continue to enforce and. if necessary, adjust the targets ser in Phase IV for

exclusive courts viz Familv Courts, Commercial Courts, luvenile Justi



Boards, POCSO Courts, Courts exclusively handling offences against women,
Courts handling Prevention of Corruption Act cases, Courts handling
Negotiable Instruments Act cases, Land Acquisition Cases and Motor Accident
Claims Tribunal matters). For an effective implementation of the plan, the
District Case Management Committee (DCMC) may:

1. Set up mechanisms to track progress and identify areas for improvement.

2. Collaborate with stakeholders, including Bar Associations, Legal Services

Authorities and law enforcement agencies.
3. Provide training and support to court personnel.

4. Regularly review progress and adjust strategies as per the unique needs.

Continued efforts qua Execution Petitions

(i) In compliance of the judgment in Periyammal (Dead Thr. Lrs.) v. V.
Rajamani And Anr. Etc. 2025 INSC 329, the High Courts must continue
identifying and preparing a list of execution petitions pending for more than 6
months from the date of filing. Such cases must be prioritised and disposed of
expeditiously. Principal District and Sessions Judges may also consider
redistribution of the execution petitions to give effect to the directions given
above.

(ii) If no execution petitions older than 6 months are pending, focus shall be
on identifying and disposing of the 20 oldest execution petitions.

The expeditious disposal of execution petitions is crucial for timely
enforcement of judgments, reduces the likelihood of further litigation and
disputes, protects the rights of decree-holders and ensures they receive the
benefits of the court’s judgment, enhances public trust in the justice system by

demonstrating its effectiveness and improves the overall efficiency of the

judicial system.




e. Framing of Issues

In continuation of Phase 1V, endeavour shall be made, as a matter of routine,
to frame issues in civil cases within one month of completion of pleadings.

f.  Framing of Charges

In continuation of Phase 1V, endeavour shall be made, as a matter of routine, to

frame charges within one month where charges are required to be framed as
per law.

g.  Disposal of Interim Applications

Expedite the disposal of any remaining interim applications in civil suits from
Phase 111 that have been pending for over three months. Continuous efforts to
dispose of interim applications at the earliest would ensure the timely progress
of the main case, help prevent delays in the trial process, facilitate the delivery

of justice by addressing interim issues and contribute to reducing the pendency
of cases.

OTHER STEPS TO BE TAKEN IN PHASE IV & V

a. One-time physical verification and reconciliation of data

Comprehensive Physical Verification Process:

Identify Pending Cases: Compile a list of all pending cases across District
Courts and Special Courts.

Physical Verification: Conduct a thorough physical verification of each case,

ensuring that all documents, orders, and judgments are present and accounted

for.

Update Existing Records: Update the existing records to reflect the current

status of each case, including any changes or developments on the NJDG
Portal.

Reconciling Discrepancies:

Identify Discrepancies: Identify any discrepancies in the status/stage of case
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Reconcile Discrepancies: Reconcile the discrepancies by verifying and
correcting incorrect information and dating undated cases

The objectives of this comprehensive physical verification process are to
Ensure Accuracy: Ensure the accuracy of the status/stage of the pending
cases.

Improve Transparency: Improve transparency and accountability in the
judicial process.

Enhance Efficiency: Enhance the efficiency of court proceedings by reducing
delays and errors.

Validate Records: Validate existing records, providing a reliable and

trustworthy database for future reference

Identification of cases pertaining to those incarcerated for more than
1/3+ of the maximum term of imprisonment

Data from Jails to be called qua the undertrials who have already served 1/3rd
of the maximum period of imprisonment, so that these cases may be
expedited for disposal. To achieve this objective, following measures be
adopted:

1. Identification of eligible undertrials: Identify undertrials who have served

1/3rd of the maximum period of imprisonment for their alleged offence.

2. Data collection: To identify undertrials as mentioned above, following data

qua these undertrials be called from Jails:

- Date of filing of case

- FIR details

- Charges

- Duration of imprisonment

- Stage of trial
3. Expedited disposal: This data may be used to expedite the disposal of
cases, potentially through priority listing, fast-track trials, bail hearings, plea
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Augmenting Infrastructure of Forensic Science Laboratories

Efforts should be made to ensure adequate infrastructure facility for Forensic
Science Laboratories is present in proportion to the requirement of the courts at
every level. To achieve this objective, efforts should focus on:
1. Assessing court requirements: Assessing the number and type of cases
requiring forensic analysis, and estimating the corresponding infrastructure
needs.
2. Infrastructure development: Developing and upgrading FSL infrastructure,
including:

- Laboratory space and equipment

- Staffing and training

- Technology and software
3. Capacity building: Building the capacity of FSLs to handle increased
workloads and complex cases.
4. Quality assurance: Implementing quality assurance measures to ensure the

accuracy and reliability of forensic analysis.

Addressing Shortages of Public Prosecutors

Endeavour should be made by all High Courts to expeditiously fill up the
vacancies as and when they arise. To achieve this, the High Courts may:

1. Monitor vacancies: Regularly monitor vacancies and anticipate upcoming
vacancies due to retirement or expiry of contract. The High Courts may
establish a system to track vacancies and anticipated vacancies.

2. Expedited filling of vacancies: Make every effort in collaboration with State
governments and other stakeholders to fill vacancies promptly, avoiding delays

and ensuring continuity in judicial functioning.

Continuation of Other Steps which were taken in Phase I, IT & IIL

The steps qua redistribution of cases due to non-availability of judicial officers
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Courts, Stayed cases, Merit-based resolution of oldest/targeted cases, expedited
handling of appeal/revision in targeted cases in higher courts, use of JustIS
App/NJDG, use of virtual hearings in targeted cases, addressing the shortage of
public prosecutors in courts, utilization of ‘urgent case’ feature in CIS for
Action Plan cases, priority for cases involving individuals with terminal illness
or senior citizens, minimizing adjournments and shorter dates in Targeted Cases

and tailored case resolution targets for diverse districts be also continued for

Phase IV and Phase V.

Regular Meetings with District Judiciary: The High Courts may hold regular
meetings with all the Principal District Judges (through Video Conferencing)
and ensure that there is no artificial disposal of cases and adjournments are

granted where reasonable cause is shown.

Monitoring and Continuous Feedback: The High Courts to take review of
compliance of APAaR (DJ) as issue of inequitable distribution of cases still
persists. The High Courts may forward their suggestions qua enhancing
effectiveness of APAaR(DJ).

Regular DCMC Meetings: It should be ensured that regular meetings of
District Case Management Committees be convened to review progress,
reassign targets as needed and resolve bottlenecks hindering case disposal.
Inter-Agency Coordination:

(i) Hold refresher meetings with senior police officers and Public Prosecutors.
(ii) Reaffirm appointment of a designated Nodal officer (including from the
Revenue Department for decree proceedings) to oversee case-specific
challenges, in case such Nodal officer has not been appointed.

(iii) Coordinate with State Governments to address vacancies and performance
issues qua Public Prosecutors/Additional Public Prosecutors/Assistant Public

Prosecutors through targeted training programs in Judicial Academies.




RECOMMENDATIONS:

(i) To comply with the mandate ot Periyammal (Dead Thr. Lrs.) v. V. Rajamani
And Anr. Etc. 2025 INSC 329, the High Courts may consider setting slightly
higher unit criteria for disposal of execution petitions.
(if) The High Courts may consider incentivising the disposal of targeted cases
(both civil and criminal) by granting higher units qua disposal of such cases.
(iii) One-time physical verification of cases may be carried out during the short
vacations of the Courts (Diwali, Holi vacations etc.) with the aim of
completing the process by May 2026.
(iv) Disposal of the cases should be be in accordance with law. Even in

targeted cases, adjournments should not be refused wherever genuine causes

are shown.



Through e-mail
From,

Registrar General

High Court of Judicature at,

Allahabad
To,

All the District and Sessions Judges/OSD

All the Principal Judges, Family Courts

All the Presiding Officers of Commercial Courts, MACTs & LARRAs

State of Uttar Pradesh

No. /APAaR-DJ Cell Dated /2025

Sub:-Compliance of directions issued by Hon’ble Committee constituted for
implementation of Action Plan for Arrears Reduction in District Judiciary
(APAar-DJ) vide meeting held on 20.03.2025

Madam/Sir,

I am directed to inform your goodself that the above mentioned Hon’ble
Committee perused the data regarding pendency and disposal of old cases from April
to December;, 2024. Hon’ble Committee noticed that some of the districts namely
Auraiya, Bhadohi, Chitrakoot, Firozabad, J.B. Nagar, Kannauj, Lalitpur, Mahoba,
Muzaffarnagar and Rampur, have almost achieved the target of disposal of criminal
cases more than 30 years old while in most of the districts the cases more than 30

years old have not been disposed of within the prescribed time limit i.e. 31.12.2024.

Therefore, Hon’ble Committee has been pleased to pass following directions
in the matter:-

1. District Judges, Principal Judges of Family Courts, Presiding Officers of
MACTs, LARRAs and Commercial Courts shall motivate the Judicial Officers
to dispose of the cases targeted under the Action Plan, as early as possible.

2. Although best efforts are being made by the Judicial Officers to achieve the
target but in some matters great haste is being done by them. Hon'ble
Committee has emphasized that such artificial disposal will not serve any
purpose but it will multiply the litigation. Therefore, all the Judicial Officers
shall ensure that proper procedure be followed in disposal of cases and if

the adjournment is sought on genuine grounds, it should be granted.




Physical verification of records is one of the pivotal steps of case disposal

process. Therefore, it must be ensured that physical verification is conducted
on a continual basis and correct data is uploaded on the NJDG/CIS. The
District Case Management Committees are directed to take proactive steps in
the matter.

The District Judges shall ensure that fortnightly meetings of District Case
Management Committees be held regularly with a view to facilitate effective

implementation of the Action Plan and coordination from the Bar and Nodal
Officers from Police & Revenue Department.

Hon’ble Committee alsg perused the data regarding reconstruction of lost files

and resolved to direct that all possible efforts must be made to get the lost
records reconstructed.

Hon’ble Committee has also asked you to send your suggestions/ issues faced

(if any) in respect of implementation of the Action Plan, to the High Court.

You are, therefore, requested to communicate the directions issued by Hon’ble

Court to all the Judicial Officers and ensure strict compliance of the same, by all the
concerned, in letter and spirit and send your suggestions/ issues faced (if any) in
respect of implementation of the Action Plan, to this Court through e-mail on e-mail id

apaardj.cell@allahabadhighcourt.in within seven days positively.

With Regards,

Yours faithfully,

Joint Registrar (J) (Inspéctioﬁ)
‘for Registrar General’
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