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D.P.D.C / State Government 
Approval 

Preparation of GAD by field 
Engineer / SEDC for major 
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Preparation of Site plan by 
chief Arch./Dy Chief Arch 

for building proposal 
Preparation of block 
Estimates (stage 1 
estimate) 

Submission to appropriate 
authority for Administrative 

Approval Order of Administrative 
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Proposal 
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Preparing D.T.P’s 

Invitations of Tenders 
through paper & Web 

Publicity 

Approval to D.T.P’s 

No

Acceptance of 
Tender

Signing Agreement by E.E & 
contractor and issue of work order

Yes

If excess ? Approval of 
competent authority 

to excess. 

Opening and Processing 
Tenders received

Detailed Site investigation 

Preparation of detailed 
structural designs by field 

officers/ SEDC

Supplying data for designs 

Giving Layouts 
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Execution of Works 
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Mobilisation of 
Machinery & 

Manpower 

Procurement of 
Material 

Measurements, Checking, cross 
checking & Bills and final bills. 

Monthly Account & 
Reports of Records. 

Maintaining facility by contractor 
during defect liability period 

Completion Report. Completion of Work making 
facility available to public 

Quality Control 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Further Maintenance 
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COLLECTION OF PLAN 
FROM CIVIL 

DEPARTMENT 

                                                             

USER 
DEPARTMENT

REQUIREMENT LETTER FROM USER 
DEPARTMENT 

PREPARATION OF STAGE-I 
ESTIMATE AND PLANS AS PER THE 
REQUIREMENTS OF USER 
DEPARTMENT. IN CONSULTATION 
WITH USER DEPARTMENT, 
ARCHITECT, CIVIL WING DY.ENGR / 
E.E/ S.E. 

CHECKING OF STAGE-I 
ESTIMATE AT APPROPRIATE LEVEL 

RECEIPT OF AA AND APPEARANCE OF 
WORK IN BUDGET 

PREPARATION OF DETAILED 
ESTIMATE AND PLANS AS PER THE 
EXACT REQUIREMENTS OF USER 
DEPARTMENT. IN CONSULTATION 
WITH USER DEPARTMENT, 
ARCHITECT, CIVIL WING DY.ENGR / 
E.E/ S.E.

A

SENDING IT TO USER  
DEPARTMENT THROUGH 
PROPER CHANNEL FOR 
AA AND ALLOTMENT OF 
FUNDS FROM 
APPROPRIATE LEVEL. 
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PREPARATION OF SCHEDULE  A, B AND C TENDER 
CLERK / EX.ENGR. 

FLOATING OF TENDER AS PER P.W. MANUAL  BY 
EX ENGR

ACCEPTANCE OF TENDER AT APPROPRIATE LEVEL 
AFTER COMPLETING ALL FORMALITIES AS PER 
P.W.MANUAL EX.ENGR/ S.E./ C.E. 

ISSUING THE WORK ORDER AFTER COMPLETING ALL
FORMALITIES EX.ENGR 

CLUBBING OF 
QUANTITIES FOR 
ASSESSING THE 
TOTAL 
MATERIAL 
REQUIREMENT 
SOTRE KEEPER / 
EX.ENGR.

CALLING OF D 
TENDER / 
QUOTATIONS 

FURTHER 
ACTIVITIES AS 
PER STORE FLOW 
CHART 

B

APPROVAL FROM
SE. TO STOCK 
LIMIT 

ACCORDING APPROVAL TO DTP AT APPROPRIATE 
LEVEL AS PER NORMS EX.ENGR / S.E./C.E. 

PREPARATION OF DTP BY EX.ENGR 

AWARDING TECHNICAL SANCTION TO DETAILED 
ESTIMATE AT APPROPRIATE LEVEL AS PER NORMS 
EX.ENGR / S.E./ C.E. 

CHECKING OF DETAILED ESTIMATE AT 
APPROPRIATE LEVEL D.E./EX.ENGR./ S.E. 
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EXECUTION OF WORK AS PER SPECIFICATION 
AND INSTRUCTIONS OF APPROPRIATE OFFICER 

CONTRACTOR / SEC. OFFICER / D.E./E.E./S.E.. INSPECTION OF 
WORK BY 
OFFICERS. 
SEC.OFFICER, 
D.E./E.E./ 
S.E./C.E./VQCC 

HANDING OVER OF COMPLETED WORK FOR 
ELECTRICAL  INSTALLATION OR TO USER 
DEPARTMENT / CIVIL DEPTT. AS THE CASE 

MAY BE. 

MEASUREMENT OF WORK, CHECKING, 
CROSSING CHECKING AND DOCUMENTATION, 

PAYMENT OF BILLS. 
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