
  

 
 
  

  
 

       
 

   
 

  
 

        
      
       

         
      

       
         

     
     

 
          

         

        

        

           

       

        

      

        

           

        

       

             

        

         

          

       

        

      

       

      

       

    

 

      
           

          

Proje t Brief 

Institutional Strengthening and Capa ity Building for DRR. 

Implementing partner: NDMA 

Ba kground: 

The Mi istry of Home Affairs, Gover me t of I dia with support from UNDP-I dia 
impleme ted the Disaster Risk Ma ageme t Programme (2002-09) i  176 multi hazard 
pro e districts i  17 States across the cou try. The programme attempted to demo strate a 
sustai able model to i stitutio alize systems for disaster risk ma ageme t at all levels 
(village/GP/Block/ Ward/ULB/District/State) with focus o  commu ity based disaster 
prepared ess a d respo se. This programme co cluded i  Ju e 2009. However the 
impleme tatio  of the sub compo e t of the GOI-UNDP DRM Programme i.e. Urba  
Earthquake Vul erability Reductio  Project which covered 38 earthquake pro e cities across 
the cou try co ti ued till 31st December, 2009. 

There has bee  a paradigm shift i  the approach of the Gover me t of I dia towards 

Disaster Ma ageme t, from relief ce tric respo se to disaster prepared ess, mitigatio  a d 

preve tio . A comprehe sive Disaster Ma ageme t Act was e acted i  2005 .The DM Act 

promotes adoptio  of a holistic a d coordi ated approach towards disaster risk reductio . It 

provides the legal framework for disaster ma ageme t a d explicitly states the roles a d 

respo sibilities of the desig ated authorities a d departme ts at the  atio al, state a d 

district level towards disaster prepared ess, respo se a d mitigatio . Disaster Ma ageme t 

I stitutio s have also bee  established at  atio al, state a d district level with highest 

political leadership at the  atio al a d state level a d active i volveme t of the local self 

gover me t at the district level. Natio al Disaster Ma ageme t Authority was co stituted i  

the year 2005 a d a Natio al Policy o Disaster Ma ageme t bee  formulated with a visio  

to promote a culture of preve tio  a d prepared ess – by ce tre-stagi g DM as a  

overridi g priority at all levels a d at all times. The NDMA has issued various guideli es to 

mitigate a d preve t the risks of  atural a d ma made hazards (earthquake, cyclo e, 

floods, la dslides a d avala ches, chemical a d biological). Guideli es have has also bee  

issued o  mass casualty care, pschcyo social support a d me tal health services. For 

facilitati g the preparatio  of State DM pla s NDMA has also developed guideli e o  

preparatio  of State Pla s. The authority is also impleme ti g large scale mitigatio  projects 

like Natio al cyclo e Risk Mitigatio  project, Natio al Earthquake Risk Mitigatio  Project, 

School Safety Project. For more coordi ated a d effective respo se Natio al Disaster 

Respo se Force (NDRF) has bee  co stituted by NDMA a d mockdrills are bei g 

co ducted to test the prepared ess a d the respo se capacity of the gover me t systems 

a d the commu ity to a y u foresee  calamity. 

Based o  these experie ces gai ed duri g the impleme tatio  of the GOI-UNDP 
DRM Programme, the e actme t of Disaster Ma ageme t Act 2005, a d the various efforts 
u dertake  by NDMA it was felt  ecessary to take up more programmes to e ha ce the 
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capacity of the DM i stitutio s set up at various levels for disaster risk reductio . He ce after 
the successful impleme tatio  of the GOI-UNDP Disaster Risk Ma ageme t Programme 
(2002-2009), Gover me t of I dia with support from UNDP is  ow impleme ti g the GOI-
UNDP Disaster Risk Reductio  Programme(DRR) from 2009 to 2012 with a  outlay of $20 
millio  (approximately Rs. 100 crores).The GOI-UNDP DRR programme is e visaged to 
support Ce tral a d State Gover me t programmes a d i itiatives by providi g critical 
i puts that would e ha ce the efficie cy a d effective ess of the efforts i  Disaster Risk 
Reductio . The programme strives to stre gthe  the i stitutio al structure to u dertake 
Disaster Risk Reductio  activities at various levels i cludi g risks bei g e ha ced due to 
climate cha ge a d develop prepared ess for recovery. 

GOI-UNDP DRR Programme will have two outputs. 
I. I stitutio al stre gthe i g & capacity buildi g for Disaster Risk Reductio  to 

be impleme ted by NDMA with a  outlay of $ 12.6 millio  (approximately Rs 
63 crores). 

II. Urba  Risk Ma ageme t to be impleme ted by Mi istry of Home Affairs with 
a outlay of $7.4 millio  (approximately Rs.37 crores). 

The output “Institutional Strengthening and Capa ity Building” aims at strengthening 
 apa ities of existing SDMAs and sele ted DDMAs in the  ountry to perform various 
fun tions as mandated under the DM A t, 2005. The proje t will be hereafter referred 
as DRR Proje t. 

Coverage: The GOI-UNDP DRR project at prese t aims to cover all the states i  I dia 
cou try with 3-6 districts i  each state. 

The key deliverables of the proje t are as follows: 

Deliverable1.1-Strengthening and  apa ity building of Disaster Management 
Institutions for performing some of the key fun tions as envisaged under the DM A t. 
– Outlay US $ 10 million-approximately Rs 50  rores - 79 % of the Proje t outlay. 

a) Human Resour e Support: With a view to make the State a d District Disaster 
Ma ageme t Authorities vibra t a d fu ctio al, Huma  Resource Support will be provided to 
the states o  a selective ma  er as per the  eed of the states a d availability of resources. 
As outli ed i  the impleme tatio  strategy circulated earlier, it is proposed to provide three 
officers at the state level (i cludi g the State Project Officers wherever already recruited by 
UNDP u der Project I itiatio  Pla ) to support the SDMA a d two officers i  each selected 
district to support the DDMAs i  project impleme tatio . States already havi g their ow  
dedicated perso  el for disaster ma ageme t (like Assam, Gujarat, Delhi, Orissa, Sikkim 
a d West Be gal) may  ot be requiri g dedicated huma  resource support for project 
impleme tatio . However such states may be supported to u dertake specific jobs requiri g 
special expertise by hiri g appropriate co sulta ts. The States will be en ouraged to set 
up their own HR support stru ture and the Human Resour es provided under DRR 
proje t will be available only for a limited period. NDMA will provide sample Terms of 
Referen es for various  ategories of offi ers, as indi ated below, out of whi h based 
on their need SDMAs may re ruit three offi ers under this proje t. 

Suggestive Human Resour e Support Stru ture required at the SDMA level for 
implementation of DRR proje t is as follows: 

• State Project Officer/Coordi ator will play the role of overall coordi atio , mo itori g 
a d will provide tech ical guida ce to the state gover me ts i  impleme ti g the 
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DRR Project. State Project Officers /Coordi ators may also be recruited directly by 
UNDP. 

• Civil /Structural E gi eer. 
• Capacity Buildi g a d Trai i g Officer. 
• Urba  Pla  er/ Rural Developme t Specialist. 
• IT Specialist. 
• Docume tatio  a d Commu icatio  Officer. 

Positio s Te tative salary structure (all i clusive) 

Civil /Structural E gi eer. Not exceedi g Rs. 40,000 

Capacity Buildi g a d Trai i g Officer Not exceedi g Rs. 35,000 
Urba  Pla  er/ Rural Developme t 
Specialist. 

Not exceedi g Rs. 35,000 

IT Specialist. Not exceedi g Rs. 35,000 

Docume tatio  a d Commu icatio  Officer. Not exceedi g Rs. 30,000 

At distri t level it is proposed to provide two offi ers for providing proje t 
implementation support. 

Positio s Te tative Salary Structure ( all i clusive) 
District Project Officer (respo sible for 
coordi atio , mo itori g a d project 
ma ageme t) 

Not exceedi g Rs.30,000 

Trai i g a d Capacity Buildi g Officer. Not exceedi g Rs.30,000 

The states will have to follow sta dard recruitme t procedures a d i timate NDMA a d 
UNDP about the same i  adva ce. The TORs as circulated by NDMA will provide the 
guida ce o  the qualificatio  a d tech ical expertise as required for the positio s. O e 
perso  el from NDMA/UNDP will have to be i vited as a member of the recruitme t pa el. 

b) Condu ting Risk Assessment and Vulnerability Analysis in sele t States and 
distri ts- Hazard Risk a d Vul erability Assessme t is a importa t eleme t of disaster risk 
reductio . Appropriate Hazard Risk Assessme t a d Vul erability A alysis (HRVA) will help 
the policy makers, admi istrators a d the commu ity to make risk-based choices to address 
vul erabilities, mitigate hazards a d prepare for respo se to a d recover from hazard 
eve ts. Disaster Ma ageme t Pla s prepared at various levels  eed to be based o  a 
detailed hazard risk a d vul erability assessme t which will help i  ide tifyi g priorities for 
disaster risk reductio  programmi g, pla  i g a d resource allocatio .(HRVA) is  ot a e d 
i  itself. The purpose of hazard, risk a d vul erability a alysis is to a ticipate problems a d 
possible solutio s to help save lives a d property, reduce damage, a d speed a commu ity’s 
recovery. HRVA helps us work towards disaster-resilie t commu ities. At prese t most of the 
districts a d the state o ly depe d o historic data of disasters a d have co ti ge cy pla s i  
place to respo d to them. Barri g a few States, a co scious Hazard, Risk a d Vul erability 
a alysis has  ot bee attempted i most of States a d districts. Exami atio of Vul erability to 
disasters is specifically ma dated u der the DM Act 2005 i the followi g sectio  amely – 

a. fu ctio s of the State Executive Committee as provided for u der Sectio  22 

(2)(b) DM Act 2005, 
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b. aspects to be i cluded i  the State Pla as provided for u der sectio 23 (4)(a) 

of the Act a d 

c. it forms part of the Powers a d fu ctio s of the District authority as provided 

for u der sectio 30 (2)( iii of the Act 

I effect the DM Act 2005 ma dates the authorities to prepare emergen y plans that reflect 

the authority's assessme t of the relative risk of occurre ce a d the pote tial impact o people 

a d property of the emerge cies or disasters that could affect all or a y part of the 

jurisdictio al area for which the authority has respo sibility. It is hen e a  riti al a tivity of 

the present GOI-UNDP DRR proje t. The s ale of su h a HRVA would however depend 

on the availability of funds and is intended to serve as a  atalyst for the States 

themselves to take this up as it is mandated in the DM A t 2005.Co sultatio s will be 

held with Natio al, State a d District level  odal departme ts a d age cies as well as key 

tech ical a d trai i g i stitutio s to ide tify the most hazard-pro e States, Districts a d 

commu ities for co ducti g the assessme ts. The assessme t reports a d outputs will be 

published a d dissemi ated through web resources a d other available mea s. Efforts will 

be made to dissemi ate the risk i formatio s at the commu ity level i  order to build the 

k owledge, aptitude a d skills for risk reductio  amo g local people. 
U der the project every state will be supported to co duct hazard risk assessme t 

a d vul erability a alysis i  atleast o e district. I  additio  few states may be supported to 
prepare State level HRVA for which states will have to submit detail tech ical a d fi a cial 
proposals to NDMA. The selectio  for the same will be based o the review of the proposals 
by NDMA as well as availability of resources. 

At the  atio al level for providi g overall tech ical guida ce to the states NDMA will 
co ve e a co sultatio  workshop a d i vite all the key i stitutes a d experts worki g i  the 
field of risk assessme t to brai storm o the methodology. 

 ) Mainstream Disaster Risk redu tion in lo al area development programmes by 
in orporating risk redu tion features into se tor spe ifi  development programmes 
and s hemes – U der the DRR project guideli es, tools a d methodologies for risk 
reductio  will be developed a d used to promote i tegratio  of DRR co cer s i to o -goi g 
flagship developme t programmes a d upcomi g o es. Specific efforts will be made to 
i corporate the pri ciples a d practices related to mai streami g DRR i to: Rural 
developme t (Natio al Rural Employme t Guara tee Scheme, I dira Aawas Yoja a, PM 
Village Roads Program, Watershed Developme t Program); Health (Natio al Rural Health 
Missio );Water, Sa itatio  a d E viro me t (Nirmal Gram a d Bharat Nirma  schemes); 
Educatio  (Sarva Shiksha Abhiya ) a d other key developme t sector programmes through 
their respective  odal age cies/ departme ts a d District Admi istratio s. Focused atte tio  
will be accorded to sectors with a stro g commu ity orie tatio  as e d be eficiaries. I  
additio  trai i g will also be imparted to various level of fu ctio aries o  mai streami g 
DRR i to developme t pla  i g a d programmes. At the National Level NDMA will play a 
key role i  coordi ati g with various li e mi istries like E viro me t, Agriculture, Pa chayati 
Raj, Huma  Resource Developme t, Urba  Developme t, Rural Developme t to i tegrate 
DRR i to some of the o goi g flagship programmes like JNNURM, IAY, SSA a d NREGA. 
Guideli es will also be developed for co ducti g Disaster Impact Assessme ts (DIAs) (alo g 
the li es of E viro me tal Impact Assessme ts) a d commu ity-level risk assessme t. 

d) Assess training requirement of the States and fa ilitate training of key personnel in 

 onsultation with NIDM/ATI–The DRR project would i clude differe t Trai i g a d 

Capacity Buildi g exercises. Towards this comprehe sive capacity-buildi g programmes will 

be developed to trai  officers i  the required skills for risk assessme t, preparatio  of DM 
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pla s a d prepared ess activities, mitigatio / risk reductio  efforts, as well as respo se a d 

recovery actio s (i cludi g SOPs).Some of the key trai i g areas a d releva t stakeholders 

are as follows: 

i. Capa ity-building of PRIs in DRM at the Distri t level through ATIs and 
SIRDs-I  disaster risk ma ageme t the commu ities a d local admi istratio s 
play a vital role as they are also the first respo ders duri g a disaster. (As per 
the DM Act, Pa chayati Raj I stitutio s (PRIs) are e trusted to act as co-
chairs of the DDMAs. This activity would support the capacity buildi g of PRIs 
by rolli g out trai i g pilots through the ATI’s a d SIRD’s a d also through 
trai i g of PRI members. 

ii. Strengthen training institutions in DM-I  order to stre gthe  DM i stitutio s 
i  the cou try this activity will provide support for the developme t of 
specialized trai i g modules a d curricula o  specialized areas of DM, 
focusi g o  ge der a d social i clusio  issues. The activity will also i volve 
developme t of trai i g literature a d materials. 

iii. Capa ity-building of spe ialized institutions (Fire Brigade, Home Guards, 
other institutions and volunteer based organizations) for disaster risk 
management - Specialized i stitutio s such as the Fire Brigade, Home 
Guards, other i stitutio s a d volu teer-based orga isatio s like the Natio al 
Social Service (NSS), Nehru Yuva Ke dra (NYK), Natio al Cadet Corps 
(NCC) a d the Natio al Red Cross Societies are a great resource for disaster 
ma ageme t i  the cou try that  eeds to be utilized much more effectively. 
While the Gover me t of I dia is upgradi g the facilities a d equipme t of 
some of these i stitutes, the project ca  provide added value to these efforts 
by buildi g the specific capacities of the i stitutio s, i cludi g police, for DRM. 
First, capacity  eeds assessme ts will be co ducted for each specialized 
i stitutio  o  a dema d basis. A d based o  these, specific capacity-buildi g 
strategies will be developed for the orga izatio s. 

iv. Te hni al Assistan e for  apa ity-building of spe ialized institutions -
U der this activity, tech ical assista ce will be provided to i stitutio s i  DM, 
to develop part ership with academic i stitutio s, co duct pilot trai i g 
programmes a d develop a d State level trai i g of trai ers (ToTs). 

v. Capa ity-building of CSOs, NGOs and the private se tor for disaster risk 
management- I  order to reach out to the District, sub-District, village a d 
commu ity levels i  buildi g a d mai tai i g the capacities of Commu ities o  
disaster risk reductio , a vast amou t of trai i g a d “ha d-holdi g” orie tatio  
programmes will be required at the District level. Co sideri g the sheer 
volume of perso  el a d trai i g required, this activity ca  ot be u dertake  
by gover me t i stitutio s alo e. It will be  ecessary to i volve a d support 
CSOs that are already active at the District a d sub-District levels a d also the 
private sector for imparti g trai i g to the commu ities at the grass roots level, 
with adequate supervisio  a d evaluatio . The activity will thus i volve trai i g 
a d skill developme t programmes for professio als worki g i  the NGO 
sector towards this e d. Further support will be provided to set-up local DRM 
 etworks of NGOS, CSOs a d commu ity-leaders i  high-risk zo es for 
co ducti g more participatory prepared ess a d risk reductio  activities, 
i cludi g mock-drills. 

vi. Capa ity-building for Re overy - Sector-specific tools a d guideli es will be 
developed for post disaster recovery – The guideli es will be developed o  the 
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basis of a review of state-specific housi g, livelihoods a d other sector 
practices. There is a  eed to make these recovery measures locally 
appropriate a d releva t. For example, i  the abse ce of local level 
docume tatio  of housi g practices (material a d tech ology) or a livelihood 
strategy, a recovery program may  ot be se sitive to local  eeds a d 
aspiratio s, or may  ot get e ough support from local-level i stitutio s. Thus 
local practices for recovery will be evaluated, docume ted a d promoted 
through local developme t programmes (buildi g practices, watershed 
ma ageme t,  atural resource ma ageme t etc.). To e sure the ‘build-back 
better’ pri cipal is bei g followed, guideli es o  i corporati g risk reductio  
measures i to recovery pla  i g a d reco structio  will be prepared as well. 
I -cou try exposure visits will be orga ized for the gover me t officials at 
 atio al a d state level to u dersta d the recovery processes adopted duri g 
post Gujarat Earthquake a d Tsu ami.UNDP has already e gaged 
I ter atio al Recovery Platform (IRP) a  I ter gover me tal age cy to study 
the i ter atio al best practices o  post disaster recovery a d reco structio . 
IRP will develop sector specific recovery guideli es a d will hold  atio al level 
co sultatio s i collaboratio  with NDMA a d UNDP to validate them. 

vii. Training and Capa ity Building on Post Disaster Management and 
Needs Assessment. 

The project will assist the  atio al gover me t a d selected state 
gover me ts i  sta dardizi g the methodology of post disaster damage a d 
 eed assessme t i corporati g the issues co cer i g the disadva taged 
people. Support will be provided for developi g sector-specific trai i g 
modules a d co duct trai i g programmes o  post disaster damage a d 
 eeds assessme t to the State DM Ce ters to e sure that there is adequate 
 atio al capacity for such assessme ts, a d that such a  exercise is multi-
sectoral, comprehe sive, a d socially i clusive. A  effective post disaster 
damage a d  eeds assessme t which is se sitive to the  eeds of 
disadva taged people is the first step towards speedy recovery from a 
disaster a d will also reduce co testatio  a d cou ter-co testatio  o  the 
part of be eficiaries. I  order to e courage a d i stitutio alize such 
assessme ts as the first step for recovery pla  i g, support will be exte ded 
for co ducti g actual assessme ts. For example, i  the case of mo soo  
floods affecti g the states i  North a d North-easter  I dia, the affected 
states could u dertake damage a d  eeds assessme t for calculati g losses 
a d damages usi g the tools developed.NDMA will set up a committee for 
reviewi g the various trai i g modules a d the methodology developed u der 
the project comprisi g of Mi istry of Home Affairs, NIDM, NDMA, UNDP, 
Mi istry of Fi a ce, Pla  i g Commissio  a d other ce tral Mi istries like 
e viro me t, water resources, agriculture etc. 

viii. Enhan ing  apa ity of various stakeholders on Disaster preparedness, 
response, mitigation and disaster risk redu tion planning 

At prese t NIDM at the  atio al level a d DM cells i  State ATIs are 
co ducti g trai i g programmes o  various aspects of DM. U der the DRR 
Project there will be sig ifica t focus to stre gthe  the o goi g trai i g 
i itiatives i  the states as well as to co duct special trai i g programmes for 
various stakeholders. This will i clude providi g trai i g o  preparatio  of 
State a d district DM Pla  as well as o  commu ity based disaster risk 
ma ageme t. The project will support i  preparatio  of model DM pla s at 
state, district, block a d village level. The DM pla s prepared at state a d 
district level will focus o overall disaster risk reductio . Adequate trai i g will 

  



  

       
    

       
 

 

      
 

         
       
        

 
        

      
      

       
       

 
        

      
 

       
         

       
    

       
       

       
       

  
 

       
        

       
 

          
      

       
         

             
       

         
        

       
         
     

 

        
           

        
 

        
          

      
         

         
      

          
     

be provided o impleme tatio  of the state a d district DM Pla s. Trai i g will 
also be imparted to specific stakeholders like doctors, health workers, 
e gi eers, architects, maso s a d commu ity o  various aspects o  disaster 
ma ageme t. 

Some of the key training subje ts will be: 

• Trai i g of Doctors o Hospital Prepared ess a d Mass Casualty Care. 
• Trai i g of e gi eers, architects a d maso s o hazard resista t tech ology. 
• Trai i g of State a d District level officials o  post disaster respo se a d 

recovery. 
• Trai i g of various li e departme t officials a d district level officials o  

impleme tatio  of DM pla s at various levels. 
• Trai i g o  i corporatio  of DRR measures i  buildi g byelaws’ a d la d use 

developme t regulatio s for e suri g structural safety i  hazard pro e areas. 
• Trai i g of State a d District level Search a d Rescue Force. 

ix. Inter agen y  oordination me hanisms established between NGOs, 
CSOs and other stakeholders for effe tive re overy. 

Ide tifyi g a d developi g the roles a d respo sibilities of NGOs a d CSOs i  
recovery will help to make optimum use of these critical part ers. As a result, setti g 
up appropriate  etworks for coordi atio  with all stakeholders i  recovery is crucial. 
States will be supported to establish i ter-age cy coordi atio  structure for 
discussi g a d fi alizi g recovery as well as to stre gthe  efforts o  disaster 
prepared ess a d post disaster immediate respo se. Workshops will be orga ized to 
discuss coordi atio  mecha isms with NGOs a d CSOs. The SDMAs should 
recog ize these coordi atio  structures a d make it a  importa t part of their 
fu ctio i g. 

Deliverable 1.2-Building resilien e for people from the S heduled  astes and 
s heduled tribes groups  onsidering their spe ifi  vulnerabilities - Outlay US $ 1 
million-approximately Rs 5  rores - 8 % of the Proje t outlay. 

While activities u der this deliverable are esse tially spread over all the project activities, 
keepi g i  mi d the additio al vul erabilities of poor wome  a d me  from the scheduled 
castes a d scheduled tribe groups there would be focus o  supporti g mobilizatio  a d 
formatio  of SHGs a d support them to u dertake mitigatio  measures especially i  highly 
vul erable areas o  a pilot basis. The limitatio s of the curre t risk tra sfer mecha isms 
available to them would be reviewed a d methodology developed to e sure its effective 
targeti g. These programmes will be customized to focus o  asset a d skill developme t. 
Geographical areas with high risk a d vul erability profiles e.g. which te d to be occupied by 
poor people from these groups will be accorded greater atte tio  a d activities to support 
mitigatio  measures i  these areas would be specifically desig ed. Results u der this 
deliverable would serve as examples which could be up scaled later. 

Deliverable 1.3 - Taking up fo used a tivities to identify spe ifi  vulnerabilities of 
women to hazards and develop strategies to enhan e their  oping  apa ities - Outlay 
US $ 500,000 million-approximately Rs 2.5  rores - 4 % of the Proje t outlay. 

Like the previous deliverable activities u der this are also esse tially spread over the e tire 
project activities. However states will be supported to u dertake pilot i itiatives focusi g o  
stre gthe i g the wome  self help groups wherever already i  existe ce a d supporti g 
mobilisatio  a d formatio  of SHGs where they are yet to be formed. The limitatio s of the 
curre t risk tra sfer mecha isms available to them would be reviewed (for e.g. micro 
i sura ce schemes) a d methodology developed to e sure its effective targeti g. These 
programmes will be customized to focus o  asset a d skill developme t. Results u der this 
deliverable would serve as examples which could be up scaled later. 
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Deliverable 1.4 - Integrate disaster risk management with national development 
programs - Outlay US $ 400,000 million-approximately Rs 2  rores – 3 % of the Proje t 
outlay. 

While the i tegratio  of DRR i  the local developme t schemes especially i  the districts 
where the project will be impleme ted is part of the Deliverable 1.1, u der this deliverable 
development of spe ifi  tools and methodologies for mainstreaming DRR into 
development planning mainly at the National level and at the state levels is envisaged. 
The process of mai streami g DRR i to developme t pla  i g is i variably impeded due to 
a lack of appropriate tools a d methodologies. Multifarious developme t activities a d 
projects of Natio al a d local admi istratio s i volvi g huge resource i vestme ts become 
redu da t i  the lo g-ru , as  o assessme t is co ducted to either a alyze the impact of 
hazards a d risks o  the project or to assess whether a project would exacerbate the 
existi g vul erabilities i  the regio . The existi g state of mai streami g DRR i to the 
developme t pla  i g process will be reviewed a d assessed a d a report will be published 
to docume t the key gaps a d  eeds fi di gs. This will i form those devisi g i terve tio s 
a d build upo  existi g experie ce, lear i g a d capacity with a view to address the specific 
requireme ts of each sector. Nodal admi istrative departme ts a d age cies officials for 
crucial sectors like health, i frastructure, urba  developme t etc. will be se sitized a d 
orie ted i  DRR. Specialized trai i g a d capacity buildi g i itiatives to promote 
mai streami g efforts will be u dertake  targeted at each sector. Key stakeholders will be 
associated with these trai i g programmes so as to e sure value additio  to the 
developme t process. As me tio ed already risk reductio  measures will be i corporated 
i to major developme t programmes such as SSA.NRHM, JNNURM, a d NREGA etc. 

Deliverable 1.5 - Knowledge Management - Outlay US $ 700,000 million-approximately 
Rs 3.5  rores – 6 % of the Proje t outlay. 

Disaster Risk Reductio  requires a multi sectoral a d multi discipli ary approach. It will 
require exte sive research, systematic shari g of i formatio s a d cross refere ci g amo g 
practitio ers a d experts. U der the DRR Project, the key activities will be as follows: 

i. The Knowledge networking would also be strengthened – This activity is 
desig ed to stre gthe  the o -goi g k owledge ma ageme t a d  etworki g 
i itiatives i  place by expa di g its scope a d coverage through promoti g 
active a d effective part erships for i formatio , experie ce a d k owledge 
shari g. Part erships with academic i stitutio s, u iversities, ce ters of 
excelle ce a d research i stitutio s will be promoted to augme t the existi g 
k owledge base o  disaster risk ma ageme t a d emergi g issues a d 
co cer s related thereto, i  the backdrop of climate cha ge a d climate 
variability. Tech ical/ research i stitutio s a d ce ters of lear i g will be 
supported to u dertake research o  risk reductio  issues. Studies a d 
research o  a whole gamut of issues havi g a beari g o  risk reductio  will 
be supported a d facilitated. This will i clude u dertaki g research o  
emergi g challe ges due to the impact of climate cha ge a d seek to devise 
i  ovative risk reductio  approaches for risk ma ageme t. 

Some of the areas identified for extensive resear h are as follows: 

1) Assessme t of existi g complia ce mecha ism to structural safety 
 orms i  the housi g sector. 

2) Developme t of e gi eer’s bill to e sure higher level of accou tability 
of the co structio  frater ity towards structural safety. 

3) Capacity assessme t of fire a d police services i  the state. 
4) Assessme t of the early war i g commu icatio system. 
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5) Study o  how to mai stream disaster ma ageme t as a subject i  
higher educatio i  various streams. 

6) How to i tegrate Disaster Risk Reductio  i to the district level 
developme t pla  i g. 

7) Assessme t of the various poverty alleviatio  schemes i the states. 

ii. Knowledge Management Centre: Efforts to create a web-based K owledge 
Ma ageme t ce tre at NDMA, to serve as a o e-poi t refere ce wi dow for 
k owledge o  DRR issues will be u dertake . This will ma date closer 
part erships with various i stitutio s, trai i g ce ters a d other stakeholders. 
K owledge shari g meeti gs a d co sultatio s to provide a platform to key 
resource perso s a d resource i stitutio s will also be orga ized. 

Expa sio  of the Disaster Ma ageme t Commu ity for Solutio  Excha ge 
I dia will be promoted a d efforts will be made to li k  atio al  etworks to 
regio al a d i ter atio al  etworks to promote greater k owledge  etworki g 
with practitio ers’ from other cou tries a d regio s. This will help cross-
fertilizatio  of ideas a d experie ces a d expertise ge erated o  risk 
reductio  issues will be shared for replicatio . NDMA will also set up a project 
advisory group for tech ical i puts a d guida ce o  DRR. The project 
advisory group will comprise of represe tatives from NIDM a d other 
mi istries like (Mi istry of E viro me t a d Forests, Pa chayati Raj, Health 
a d Family Welfare, Mi istry of Agriculture, Mi istry of Rural Developme t 
a d Mi istry of Home Affairs. 

iii. Promoti g public-private-part erships for k owledge ma ageme t will be 
supported to har ess the tech ical expertise a d k owledge available withi  
the private domai . This will help tap i to the pote tial offered by professio al 
bodies a d sectoral orga izatio s i  the private sector. At the same time, 
wide-ra gi g part erships will be developed with private sector orga izatio s 
for specific DRM areas like promoti g safe co structio , emerge cy 
commu icatio s, safety tech ologies, retrofitti g, quality audits etc. 
Partnerships will also be fa ilitated between te hni al resear h 
institutions and the private se tor for te hnologi al innovations for 
DRR. 

iv. Publi  awareness  ampaigns rolled out - Buildi g k owledge, skills a d 
the aptitude of commu ities o  DRR issues is crucial for promoti g disaster 
resilie ce. Although sig ifica t efforts have already bee  made i  this 
directio  u der the 2002-2008 DRM Programme, the  eed to i crease DM 
co scious ess amo g commu ity a d policy/ decisio -makers ca  ot be 
u derstated. Efforts will be made to formulate a  atio al aware ess 
ge eratio  strategy usi g multiple modes of commu icatio  a d adopti g a 
multi-hazard approach. The strategy will be tailored to address the specific 
requireme ts of vul erable regio s a d the risk mitigatio  a d prepared ess 
 eeds of the ide tified commu ities. It will i volve all modes of 
commu icatio  e.g. electro ic, pri t, IEC materials, traditio al, cultural a d 
religious gatheri gs, rural fairs, folklore, da ce a d drama modes, schools 
a d other commu ity gatheri gs etc. It will seek to develop a large body of 
advocacy a d aware ess materials, especially i  ver acular la guages, to 
deliver the message i  a  easy-to-u dersta d a d recall ma  er to the 
commu ities’, especially vul erable groups like wome , childre , the elderly, 
differe tially able, margi alized a d excluded groups. The process will also 
i volve commu ity-level workshops a d public meeti gs. 
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Proje t Implementation and Monitoring arrangements: 

Natio al Disaster Ma ageme t Authority bei g the impleme ti g part er has set up 
a Project Steeri g Committee u der the chairma ship of Secretary NDMA with 
represe tatives from NDMA, MHA, State Gover me ts, UNDP a d other releva t 
stakeholders i cludi g represe tatives from various departme ts of ce tral a d state 
gover me ts. Joi t Secretary (Policy, Pla  i g a d Capacity Buildi g) NDMA is the Natio al 
Project Director. 

NDMA has sig ed the A  ual Work Pla  2010 with UNDP at the  atio al level for 
impleme tatio  of DRR project. Based o the A  ual Work Pla  sig ed betwee  NDMA a d 
UNDP state gover me ts will be requested to prepare their A  ual Work Pla s. The State 
Work Pla s will be reviewed a d approved by NDMA a d formal Agreeme ts will be sig ed 
betwee  NDMA a d states to impleme t the State Specific Work Pla s. 

A Project Ma ageme t Team (PMT) u der the Natio al Project Director will be 
established. The PMT would take the support a d assista ce from the k owledge a d the 
expertise available i  various divisio s of the NDMA as a d whe  required. 

A full-time Project Ma ager a d Project Associates with expertise i  differe t areas 
will be recruited by usi g project fu ds for the day-to-day ma ageme t, mo itori g a d 
review of project activities; coordi atio  with Respo sible Party(s) a d differe t 
stakeholders. The project ma ager will be accou table to the Natio al Project Director a d 
the Project Steeri g Committee. The project ma ager will prepare the detailed 
impleme tatio  a d mo itori g pla  based o the A  ual Work Pla  (AWP) a d the Budget 
available u der the supervisio  of the Natio al Project Director. The reports submitted by 
project ma ager will be reviewed by the Project Steeri g Committee. The chairperso  of 
PSC will share a d circulate the report with other members of the PSC. 

Role and Responsibility of the Proje t Steering Committee: 

The PSC will be the group respo sible for taki g ma ageme t decisio s for the 
specific programme outcome area of the project a d would report to the Programme 
Ma ageme t Board. 

The PSC will carry out the followi g fu ctio s: 
• E sure that the project goals a d objectives are achieved i  the defi ed 

timeframe; 
• Review the project progress a d suggest impleme tatio  strategies 

periodically; 
• Review the project expe ditures agai st activities a d outcomes. 
• Approve A  ual a d Quarterly Work Pla s. 

Role and Responsibility of State Steering Committee: 

State Steeri g Committee (SSC) will be co stituted u der the chairma ship of 
Pri cipal Secretary of the Departme t of Disaster Ma ageme t. The State level programme 
will be impleme ted, mo itored a d reviewed by the State Steeri g Committee which will 
have the Natio al Project Director or his  omi ee as the member.SSC will i clude officers 
from NDMA; the releva t departme ts at the state level, represe tative from the State 
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Disaster Ma ageme t Authority, represe tatives from DDMAs a d UNDP. Ma ageme t 
arra geme ts below the state level will be determi ed at the discretio  of the SSC i  
co sultatio  with NPD. 

A Mo itori g a d Evaluatio  system will be established at  atio al a d state level to 
track the progress of the project. State gover me ts alo g with NDMA will have the overall 
respo sibility of mo itori g the project, through regular mo itori g visits a d quarterly review 
meeti gs by the PSC. 

********* 
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ANNEXURES 

Draft Terms of Referen e 

Capa ity Building and Training Offi er: 
Key Responsibilities 

• Respo sible for coordi ati g the trai i g a d capacity buildi g i itiatives. 
• Facilitate i  orga izi g trai i g programmes a d its reporti g 
• Provide tech ical support i  reviewi g a d desig i g trai i g modules a d ma uals. 
• Help mai tai  a database of trai ers a d other resource perso s. 
• Ide tify trai i g requireme ts-both fresh a d refresher at all level for various 

fu ctio aries. 
• Perform a y other tasks related to capacity buildi g, pla  i g a d impleme tatio . 

Edu ation: 

• Post Graduate i a y of the disciples u der Social Scie ces, Disaster Ma ageme t 
a d/or releva t fields. 

• At least 5 years experie ce i  the developme t sector havi g releva ce to disaster 
ma ageme t 

• Work experie ce i  gover me t/ atio al a d i ter atio al age cies a d civil society 
orga izatio  specifically i  ma agi g trai i g programmes. 

Civil Engineer 

Key Responsibilities 

• Ide tifyi g releva t tech ologies for promoti g disaster resista t co structio  
practices. 

• Provide tech ical guida ce o  i corporatio  of structural safety measures i  buildi g 
by-laws, la d-use pla  i g, buildi g a d pla  i g sta dards. 

• Assist i  orga izi g trai i g programmes for e gi eers, architects a d maso s o  
hazard resista t co structio  practices 

• Coordi ate with various li e departme ts i  the state a d advocate for i tegratio  of 
hazard safety features i various i frastructure projects. 

• Support i  stre gthe i g part ership with various academic i stitutio s a d corporate 
sector to promote safe co structio  practices. 

Key Competen ies: 

• To perform multiple, complex a d tech ical tasks with a  eed to routi ely upgrade 
skills i  order to meet cha gi g job co ditio s. 

• To schedule activities, meeti gs a d eve ts; routi ely gather, collate a d classify 
data 

• Specific ability-based compete cies required to satisfactorily perform the fu ctio s of 
the job that i cludes: mai tai i g co fide tiality, meeti g deadli es, worki g as a part 
of a team, worki g with detailed i formatio /data. 

• Good u dersta di g of hazard a d vul erability of the state 
• K owledge of vul erability reductio  issues i  the co text of  atural a d huma  

i duced hazards, i cludi g cross cutti g themes such as ge der, i clusio , huma  
rights, etc. 

• Ha d o experie ce i  programme/project ma ageme t a d related tools. 
• Proficie cy i  computers a d web applicatio s 
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Edu ation: 

• Bachelors/ Post-graduate i  e gi eeri g or architecture 
• At least 5-7 years experie ce i  the developme t sector havi g releva ce to disaster 

ma ageme t 
• Work experie ce i  gover me t/ atio al a d i ter atio al age cies a d civil society 

orga izatio . 

Rural Development Spe ialist/Urban Planner 

Key responsibilities: 

• To facilitate i  preparatio  a d updati g of DM pla s (state a d district level as well as 
departme tal pla s). 

• Provide a overall framework a d guida ce to SDMA a d DDMAs a d other 
stakeholders o commu ity based disaster risk ma ageme t i itiatives. 

• Ide tify a d a alyze all commu ity developme t activities/projects already bei g carried 
out by GoI a d prioritize those that could be used for DRR mai streami g. 

• Coordi ate with various departme ts i  the state a d advocate for i tegratio  of DRR 
i to various o goi g schemes a d programmes. 

• Assist i  co ducti g hazard risk a d vul erability a alysis at state a d district level. 
• U dertake other admi istrative duties as assig ed by the supervisor. 
• Assist i  setti g up i ter age cy coordi atio  mecha ism at state level for effective 

disaster prepared ess, respo se a d recovery. 
• Assist i  orga izi g various trai i g programmes o Disaster Ma ageme t 

Competen ies 

• Demo strated ability to provide strategic guida ce a d oversight i  the field of 
disaster risk reductio  

• Prove  skills a d ability to ide tify issues, formulate opi io s, draw co clusio s 
a d recomme d solutio s; prove  compete ce, i tegrity a d reliability i  
ma agerial performa ce a d i  mai tai i g positive worki g relatio s i  a highly 
dema di g e viro me t. 

• Prove  ability to drive for cha ge a d improveme t i  positio s held. 
• Good u dersta di g of rural developme tal issues a d familiarity with the 

structure of major rural developme t programmes. 

Edu ation: 

• Post Graduate degree/diploma i  Rural Developme t a d/or releva t Social 
Scie ces discipli es/Post graduate degree i  Urba  a d Regio al Pla  i g. 

• At least 5 years experie ce i  the developme t sector havi g releva ce to 
disaster ma ageme t 

• Work experie ce i  gover me t/ atio al a d i ter atio al age cies a d civil 
society orga izatio specifically i  ma agi g trai i g programmes. 

State Proje t Offi er: 

Key responsibilities: 

• Support SDMA i  impleme ti g the various compo e ts of the GOI-UNDP DRR 
Programme. 

• Support SDMA i  developme t of aware ess campaig  strategy for DRR a d its 
impleme tatio  i  the state. 
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• Facilitate SDMA i  developme t of Huma  Resource Pla  for impleme tatio  of the 
DRR i itiatives as well for the trai i g i stitutes/ resource i stitutes to u dertake 
trai i g at differe t levels based o DRR. 

• Provide coordi atio  support i  preparatio  or updatio  of state disaster 
ma ageme t pla to e sure that the issues of DRR have bee addressed 

• Facilitate SDMA to co duct hazard risk a d vul erability assessme t. 
• Support SDMA to follow up with various li e departme ts to e sure that DRR issues 

have bee  addressed i  their developme t pla s. 
• Support SDMA i reviewi g the DM pla s prepared by various li e departme ts. 
• Support SDMA i developi g a Recovery framework for the state. 
• Support SDMA i  developi g k owledge web portal for SDMA also i  buildi g 

part erships for k owledge  etworki g a d ma ageme t. 
• Support SDMA i  reporti g progress a d achieveme ts made u der the GOI-UNDP 

DRR Programme. 
• Assist the UNDP DM U it a d the Project Ma ageme t U its set up u der GOI-

UNDP DRR Programme i  overall physical a d fi a cial mo itori g a d evaluatio  
through regular tracki g of results a d reporti g. 

Expe ted Qualifi ations: 

• Post-graduate Degree/Diploma i  Ma ageme t, Urba /Rural pla  i g, Social 
Scie ces, Disaster Ma ageme t a d/or releva t fields 

• At least 7-10 years experie ce i  the developme t sector havi g releva ce to 
disaster ma ageme t. 

• Work experie ce i  gover me t/ atio al a d i ter atio al age cies a d civil society 
orga izatio . 

Competen ies: 

• Good u dersta di g of hazard a d vul erability of the state. 
• K owledge of vul erability reductio  issues i  the co text of  atural a d huma  

i duced hazards, i cludi g cross cutti g themes such as ge der, i clusio , huma  
rights, etc. 

• U dersta di g of capacity buildi g i itiatives i  the co text of disaster ma ageme t. 
• Ha d o experie ce i  programme/project ma ageme t a d related tools. 
• Proficie cy i  computers a d web applicatio s 
• Excelle t commu icatio a d writi g skills i cludi g report writi g 

Do umentation Offi er: 

• Facilitate a d stre gthe  the reporti g system for dissemi atio  of i formatio  to the 
differe t age cies worki g o Disaster Ma ageme t. 

• Assist i  classifyi g a d compili g various k owledge products such as reports, 
trai i g ma uals, ha dbooks, audio-visual materials, IEC materials a d other 
publicatio s related to DM. 

• Docume t best practices a d lesso s lear t with respect to Disaster Risk Reductio  
I itiatives. 

• Docume t, capture a d dissemi ate best practices a d lesso s lear t. 
• Facilitate i  productio  of docume tary a imatio  films a d provide  eed based 

editorial assista ce. 
• Act as a resource perso for imparti g trai i g of effective qualitative reporti g. 
• Assist i  the developme t of reports, briefs, fact sheets, trai i g ma uals a d other 

publicatio s related to the project. 
• Perform other related activities as assig ed by the supervisors. 
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Edu ational Qualifi ations: 

• U iversity degree i  Social Scie ce/Rural developme t / Ma ageme t / Mass 
commu icatio  

Experien e: 

• 3-5 years experie ce i ha dli g docume tatio  work at the state /  atio al level 

Core Competen y: 

• Excelle t writi g a d commu icatio  skills i  E glish 

ICT Offi er 

Duties and Responsibilities: 

• Ide tify system requireme t for developme t of K owledge Resource Ce tre (KRC)i  
states. 

• Promote the ICT for developme t a d disaster risk reductio  age da by orga izi g 
various semi ars, workshops, co sultatio s a d advocacy campaig s i  
collaboratio  with various part ers a d stakeholders. 

• Assist the SDMA to establish sy ergy with the activities of stre gthe i g the State 
level websites that would act as a repository of k owledge products from the states. 

• Assist SDMA/Departme t i  o li e mo itori g of the project which i cludes regular 
back up of the database a d updati g of site, tracki g reporti g freque cy a d 
se di g remi ders to districts a d departme ts. 

• Support the SDMA/Departme t i  troubleshooti g hardware & software related 
problems. 

• E sure regular backup of user data a d e-mails, a tivirus updati g etc . 
• A y other task assig ed by the Supervisor(s). 

Edu ational Qualifi ations 

• Graduate i  I formatio  Tech ology/Computer Scie ce. Masters i  Computer 
Applicatio s would be preferred. 

Experien es 

• At least 5-7 years of experie ce i cludi g 2-3 years of ma agerial experie ces i  
ma agi g, desig i g a d impleme ti g i formatio  systems. 

• Prior experie ce i  worki g o gover me t projects would be preferred. 
• Excelle t a alytical, orga izatio al a d prese tatio al skills; particularly with 

databases. 

Knowledge & Skills 

• Software & Hardware skills pertai i g to web services applicatio s are required. 
• K owledge of hardware, K owledge of GIS software, Web Server Admi istratio  

would be preferred. 

Languages 

• Full proficie cy i  E glish i cludi g excelle t writi g skills. Worki g k owledge of o e 
I dia  la guage preferably Hi di would be a asset. 
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