Minutes of the Meetings for establishment of Cenire of
Excellence (COE) under DILRMP Programme _held under the

Chairmanship of Shri Manoj Joshi, Secretary DoLR at 3:00 PM
on 29.08.2024 and 09.09.2024.

Meetings with representatives from proposed Centre of Excellence
(COE) was held under the Chairmanship of Shri Manoj Joshi, Secretary
DoLR at 3.00 PM on 29.08.2024 and 09.09.2024.

1.

At the outset, Shri Kunal Satyarthi, Joint Secretary DoLR,
welcomed the Chairman and all the members and invited COE
representatives for presentation.

The first presentation was made by Shri N.K. Sudhanshu, Director
General, Yashwantrao Chavan Academy of Development
Administration (YASHADA), Pune, Maharashtra and they
explained details of the structure and planning’s for COE. The COE
confirm that they already started the recruitment process and it
will be completed by end of September 2024.

. The chair emphasized to publish papers/articles on land

administration including various applicable land laws so that
other States/UTs may learn from the process involved with definite
timelines and plans. It was also discussed to develop Standard
operating procedures (SoP) for Urban land Survey. Collaborating
with faculty of Academic/research institutes may be considered for
the same.

The second presentation was made by Shri S.P. Gotmare, Director
(Land Records & Surveys), Assam through VC and explained the
proposal for establishing the COE at Assam Survey and Settlement
Training Centre (ASSTC) , Guwahati. The chair suggested
involving participation from Academic institutions in Assam. It was
also advised to document the learning’s and publish the same so
that some material on land records may be available for knowledge
sharing.

The Chair suggested enhancing capacity of the officers of Revenue
department, in NE states and organizing trainings on various
subjects from time to time.

. The third presentation was made by Shri Sunil Kumar P, Revenue

Commissioner, Karnataka for establishment of CoE at
Administrative Training Institute (ATI), Mysuru, and explained that
the COE activities will be guided by the ten member advisory
committee. Also ATI Mysuru clearly mentioned the action plans of
the COE.

The chair advised the representative from Administrative training
Institute, Mysore to identify the area where the States are
lacking/gaps/bad practices in current land administration and



10.

11.

document the same with possible solutions of improvement.
The fourth presentation was made by Shri Shri Gulshan, Executive
Director, Mahatma Gandhi State Institute of Public Administration
(MGSIPA), Chandigarh, Punjab. The chair instructed MGSIPA for
clearly listing out the deliverables in the presentation in
consultation and involvement of Revenue Department, Govt. of
Punjab and come back to DoLR with clear deliverables.
Presentation was made on 09.09.2024 by Shri Bagadi Gautam,
Centre Director, BNY CRS, LBSNAA on activities of the Centre and
proposal for CoE. He stated that the BNYCRS was Established in
the year 1989 by Department of Land Resources, Ministry of Rural
Development (MoRD), Govt. of India. It was registered as a
Society on 01-05-2015 under the Societies Registration Act, 1860.
He explained about Training programmes, Research Studies,
Workshops and Publications of the CRS during last five years.
He further explained about the action plan for CoE in the following
areas:

(i) Compilation of state land laws, rules and process of land

administration and management by January, 2025

(ii) Documentation of best practices as well as innovations/

systems which are not working well to be documented by the

State experts/Academicians (with the help of Existing Reviewers

of JLRS) by February, 2025

(iii)) Training module preparation in collaboration with state - e-

Module by the end of December, 2024.

(iv) Creation and sharing of e-knowledge database with all the six

states by February 2025.

(v) Training of Revenue Officials on thrust areas depending upon

the State- by January-July, 2025

Secretary, LR stated that the BNYCRS should work on following
areas:
(i) Compilation of all books, journals, publications in the area of
Land related issues and place them on website of the BNYCRS.
(i) Designing courses for Training of Trainers.
(iii)) Designing of courses on Survey techniques, Georeferencing,
ULPIN generation which should include course content,
curriculum, repository of land experts.
(iv) Centre to engage 1-2 persons having capability of study and
writing in the land related matters within the approved budget of
CoE and send revised proposal of manpower for CoE to DoLR.
(v) CRS to prepare Central repository of all survey training
institutes of India with details of their key personnel.

12. After a detailed discussion following decision points emerged:



13.

Recruitment of Manpower is to be completed at the earliest.
Purchase of equipment and availability of office space is to be
ensured.

The initiation date will be 15t October 2024, therefore all the pre-
activities to be completed prior to the mentioned date.
Documentation of success and failures for publishing articles has
to be ensured.

. Involving participation of faculties from Academic institution for

publishing the articles related to land administration.
A clean time plan must be adopted for each activity.

Meetings ended with a vote of thanks to the Chair and all the
members



