COE ESTABLISHMENT STATUS

(As on 5th March 2025)

COE NAME: NORTH EAST CENTRE OF EXCELLENCE ON LAND GOVERNANCE (NECOELG),
GUWAHATI CENTRE
Email: necoelgd@gmail.com

States/UTs under COE:
States: Assam, Arunachal Pradesh, Manipur, Meghalaya, Mizoram, Nagaland, Tripura & Sikkim

Operationalized: 18-10-2024



MANPOWER STATUS
SNo Resource _______[Name __________[EmaillDb __________|Phone __|WorkExperience

1. Director Shri Prabir Kumar Dutta, Prabir.hindustan@gmail.c 9435119415 12t year in Assam Civil Service
ACS om

2. Land Record Expert Shri Nazrul Islam, I1AS Islam.ngn@gmail.com 7002115511 41 years of experience in Land
(Retd) & Revenue Administration

Formal Proposal in this regard has been submitted to DLR&S.Shri Nazrul Islam, IAS (retd.) has been
rendering his consultation and Advisory services to CoELG, Guwahati Centre till date as a full time

member.
3. Research Scholar (IT & GIS) Smti. Upasana Choudhury choudhuryupasna@gmail. 7896129108 3.5 Years
com
4. Research Scholar (Legal Shri Sujit Bora doobora737@gmail.com 8472851970 6 Years
Matter)
5. Training Coordinator Smti. Juri Kalita juriekalita9706@gmail.co 6000287459 4 Years
m
6. GIS Assistant Smti. Ritrishna Kasahyap  ritrishnakashyap40852@g 6003448586 NA
mail.com
7. IT & GIS Expert Proposal for hiring of IT & GIS Expert has been submitted to DLRS, Assam vide No.

ASSTC/Staff/CoELG/162/22 dated 04.02.2025, approval is yet to be obtained.

SUPPORTING OFFICIALS (They have been engaged full time to support the activities of CoE from the regular
staff of ASSTC )

8. Junior Assistant Shri Chinmoy Baruah (For data entry & compilation) 8723898831 1.5 years
9. Junior Assistant Shri Biman Tara (For data entry & compilation) 7002447429 1.5 years


mailto:doobora737@gmail.com

REPRESENTATIVES FROM NORTH EASTERN STATES

Arunachal Pradesh Shri Rome Mele

Manipur Shri Chandan Bobo Singh

Shri J Marwein

Meghalaya
Shri Zirliantluanga Tinthe
Mizoram
Shri Vitholie Kire
Nagaland
Shri Jayonto Deb
Tripura
Sikkim Smti Sharmila Tamang

Deputy Director
Department of Land Revenue, Arunachal Pradesh
Phn No. : 7630814756

Jt. Secretary, Revenue department, Manipur
Phn No. 9378007848
Additional DLR, Meghalaya
Phn No. 8787444414
Revenue & Settlement Officer, Lai ADC cum Nodal Officer DILRMP
Phn No.: 9862238959

Joint Director, Revenue Department, Nagaland
Phn No. 76428 42419
Joint Director, Department of Land Revenue,
Tripura
Phn No. 9862629045
Assistant Director
Phn No. 9775984064



OFFICE SETUP STATUS

“ IT equipment Number / Details ““ Area Allocated

Laptops/PCs 4 (four) Laptop 1. Cubicles 250 Sq.Ft.
2. Printers 1 (One)* 2. Conference room 2450 Sq.Ft.
3. Communication  NIC Net & JioAirFiber in-built in the campus 3. Meeting room Same as Conference
Network room
4. Display units 1 (one) Smart LED provided for official use from
ASSTC 4. Office room 2500 Sq.Ft.
5. Any others Stationery items, PA System,
50 Desktop systems are available in two computer 5. Any others Two Computer Labs,
labs for use by CoE Officials, Library, Additional
10 DGPS, 10 Handheld GPS, 10 ETS are available for Classrooms

use by CoE Officials



Activity Status (for the FY 2024-25)

Activity Achievement Till Date Action Plan
(State/UT wise) (State/UT wise)

A. History of Land Administration » This is an attempt to trace the evolution of land governance

of North East India from indigenous practices to modern laws.
Draft completed and shared for > It covers the land administration history of eight NE states,
the views. highlighting similarities, differences, and key challenges.

» It will offer insights through historical records and policies for
researchers and officials.

B. Report-cum-Compilation of » Compiles state-specific Acts, Rules, and Notifications,
MEECL & | egal Frameworks for providing a structured legal reference for land governance
Evaluation  Study g, /yey/Resurvey and SWAMITVA & assessment.
on land N AKSHA Implementation in > Helps identify gaps, challenges, and best practices in
1. governance for Northeast India“ Survey/Resurvey and SWAMITVA & NAKSHA implementation
North Eastern Completion percentage: 50% for informed policymaking.
States. Tentative timeline of completion: 31t March, 2025
C. Preparing a concept paper on » Analyze implementation challenges of Land Reform Acts in
“Land Reform Acts in Northeast Northeast India.
India: Implementation, Land » Study & assess the role of state and traditional institutions in
Administration, and Governance land governance.
Challenges” » ldentify policy gaps and socio-political factors affecting land
Completion percentage: 70% reforms.

Tentative timeline of completion: 315t March, 2025



2.

Activity

Documentation of
Best Practices

Activity Status (for the FY 2024-25)

Achievement Till Date

(State/UT wise)

Land, Law, and People —
Land Governance Success
Stories from Northeast India
Completion percentage:
60%

Action Plan
(State/UT wise)

» ldentify key themes and focus areas (Customary Tenure,
Digitization, Land Disputes, Sustainability, Women’s Rights,
etc.), for North East India

» Conduct literature review on land governance frameworks in
Northeast India.

» Collect case studies from government reports, policy
documents, and research papers.

» Document successful land governance initiatives and their
impact.

» Record challenges and solutions from the field.

Tentative timeline of completion: 315t March, 2025



Activity Status (for the FY 2024-25)

Activity Achievement Till Date Action Plan
(State/UT wise) (State/UT wise)

Technical Assistance  1-week Capacity Building
in survey/re-survey  Training for the State of » The training shall cater 35 Nos. of participants from Two

using ETS/DGPS, Sikkim, Lai Autonomous  states & one ADC
Slreimies, (TR i District Council Mizoram » Training for all other states is scheduled in the months of
and Nagaland is scheduled  April & May 2025
from 24th - 29th March
4 Hands-on training of 2025 comprising of:
open-source GIS ->Basics of GIS and
software to local remotesensing
reven.ue . ->Hands on exposure to
functionaries GPS,DGPS,ETS,ArcGIS,QA/Q
o _ _ C,RTK Rover,BhuNaksha etc
5 Training with special >LIDAR technology for
focus on emerging cadastral mapping

technologies for ->SVAMITVA/ULPIN
Urban and Rural overview
areas

->Exposure/Field Visits



Activity

Other Capacity
Building
Initiatives for
NE States by
CoELG,
Guwahati
Centre
(BHU-GYAN
ONLINE
SERIES)

Achievement Till Date

(State/UT wise)

The Centre of Excellence on
Land Governance (CoELG),
Guwahati Centre, is organizing a
series of Bhu-Gyan virtual
sessions on land governance
and survey-resurvey topics for
the Months of February —March
2025.

Action Plan
(State/UT wise)

The series includes online sessions on:

» Formulating standards for land parcels as per National Geospatial Policy,
2022 (Dr. PLN Raju, Special Secretary & Director, Assam State Space
Application Centre.)

Held on 01.02.2025

» Geospatial Technology for creating data-driven land use plan and zoning
maps. (Smti. Vidya. J, Senior Project Scientist, KSRSAC)

Held on 10.02.2025

» National Generic document Registration System (NGDRS) & E-deed
(Representative of NIC)

Held on 18.02.2025

» Transfer of Property Act, 1882 (Shri. Saheb Choudhary, Assistant Professor
of Law, NLUJA)

Held on 28.02.2025

» Automated land valuation using GIS-based spatial data and economic
models (Officials deputed from NESAC)

To be Held on 07.03.2025

» Blockchain Integration with Land Governance: a North East India
perspective (Representative of NIC)

To be held on 11.03.2025

» Implementing Al and machine learning algorithms for automated land use
and parcel reclassification. (Officials from NESAC)

To be held on 18.03.2025

» E-khazana: the Assam story (Smti. Gayatri Pathak, ALRS. Assist Director of
Land Records)

To be held on 25.03.2025




7.

Activity

Webinars for NE
States

Online
consultation
with all North
Eastern States

Achievement Till Date

(State/UT wise)

A Webinar on “Land Acquisition;
Compensation determination, Market
Value Assessment & Social Impact
Assessment” was organized on 20t &
215t Jan 2025

Online consultation Meet was
conducted with the
representatives of North Eastern
states and Officials of DoLR, Govt
of India along with Director
MGSIPA, , Chandigarh was held
on 08.01.2025

Action Plan
(State/UT wise)

An overview of webinar on Land Acquisition
» The webinar covered land acquisition laws such as
RFCTLARR Act 2013 & NH Act 1956
» It emphasized on challenges being faced in North East India
and how to avoid costly mistakes in land acquisition.
» Resource Persons:
a. Shri Nazrul Islam, IAS (retd.)
b. Shri Shailendra Kumar, Asst. Professor, NLUJA

Key Takeaways from the online consultation meet held on

08.01.2025:

» Specialized training sessions for Geo Spatial technology
to be organized by Guwahati Centre

» Submissions of Training need analysis by NE
states/ADCs

» Nomination of Master Trainer by North Eastern States

» Submission of information pertaining to history,
challenges, best practices for documentation and
research for NE states



Activity Achievement Till Date Action Plan
(State/UT wise) (State/ UT wise)

Support in various  Two Officials have under gone “Training of

activities of DILRMP  Master Trainers under Training & capacity

& NAKSHA Building” Component of NAKSHA
programme at National Institution for
Geoinformatics Science and Technology
(NIGST), Survey of India Hyderabad from
24.02.2025 to 01.03.2025

Study of various A Compilation and Analysis of Land Titling
acts related to Laws in Northeast India
10.  urbanandruralland 3 completion percentage: 40%

records and titling
etc.

11. Glossary of various  States Submitted GORT to YASHADA, Pune

terms (100% submitted)
1. Assam
2. Tripura
3. Mizoram
4. Sikkim

Partially submitted by Manipur, Nagaland,
Meghalaya & Arunachal Pradesh

Conduct training sessions to share insights
from the NAKSHA programme for effective
geoinformatics implementation in land
governance.

» Assess and document challenges in modern
surveying techniques, & practical solutions
for policy and operational improvements.

» Collect and study land titling laws in Northeast India,
including government and traditional systems.

» ldentify problems, conflicts, and challenges in how
land titles are given and managed.

» Suggest ways to improve, simplify, and modernize
the land titling process.

Tentative timeline of completion: 31t Mar., 2025

» Prepare a comprehensive Glossary of Revenue
Terms for all the Northeastern states, ensuring a
well-structured and authoritative reference.

» This effort aims to enhance clarity in land
governance, and serve as a valuable resource for
policymakers, researchers, and administrators.

Tentative timeline of completion: 31t Mar., 2025



m Activity Achievement Till Date Action Plan

Formulating A high-impact online orientation » Design workshops and certification courses on GIS, remote sensing, and
standards related session on "National Geospatial land governance technologies.
to Land Parcels as Policy" was successfully conducted, » Collaborate with academic institutions for curriculum standardization
per NGP 2022 featuring an insightful address on 1st and delivery.

Feb 2025 by Dr. PLN Raju, Special » Offer online courses to ensure wider reach and accessibility.

Secretary & Director, Assam State

Space Application Centre.

Concept note on “Futuristic role of GIS Tentative timeline of completion: 315t Mar., 2025
on Land use land planning “
Completion percentage: 50%

13. Research & Customary vs. Statutory Land Laws in » Examines the coexistence of customary and statutory land laws in
Development Northeast India: A Study on Legal Northeast India.
Pluralism and Conflict Resolution » Analyzes conflicts, overlaps, and their impact on land governance.
Completion percentage » Proposes strategies for conflict resolution and legal harmonization.

Completion Percentage: Tentative timeline of completion: 315t Mar., 2025



“ Activity Achievement Till Date Action Plan

Draft proposal for undertake a Gist of the Proposal:

study of Land Records (current Objective: Evaluate and modernize land records in ten ADC areas,
practices & records, regulatory respectingcustomary laws.

Scope: Analyze frameworks, governance systems, and propose
transparency and dispute reduction measures.

Methodology: Use research, surveys, consultations, and local
experts for data and recommendations.

prepared and submitted to higher |mpact: Strengthen governance, support development, and
authorities for vetting preserve indigenous practices with a X20 lakh budget.

framework, possible upgradation)
in all the ten ADC areas for all 10
ADC areas of North East has been

Creative and innovative

proposals related to
14. Land Administration,

Management or

Governance in terms of  Video tutorials for
functions and facilities enhancements of capacity
building and training as a part
of knowledge bank is being

prepared.



Activity Achievement Till Date Action Plan

» PWD (Building), Assam has been directed to make submit a
DPR for proposed 7 storied architecture for CoELG, Guwahati
Centre on a plot of land measuring 2 bighas. (0.66 Acre)

» The infrastructure would encompass lots of amenities such as

New institutional base Proposal for a standalone Kitchen & cafetaria, parking space, classroom, auditorium,
15. for executing the structure for CoELG, Guwahati research room, Lab, survey wing & terrace.
programmes / projects » Proposed standalone structure for CoELG, Guwahati Centre
: Centre : : : :
by strengthening the would replicate the Indian Council of Agricultural Research,
existing infrastructure New Delhi.
» In this regard PWD (Building) is under process of preparation of
DPR.

» Fund for the project has been identified from Performance
Linked Initiative to be provided to all states by DoLR, Govt of
India.



Activity Achievement Till Date Action Plan

(State/UT wise) (State/UT wise)

» A MOU with Assam Space Application Centre
has been drafted and is currently been vetted
by Revenue & DM Dept.

» Discussion with The Center for Applied
Geomatics (CAG) of CEPT Research &

Collaborations in Development Foundation (CRDF), the research
16. the domain of & advisory wing | .Of CEPT  University, .. +i0 timeline of completion: 315t Mar., 2025
Land Governance. Ahmedabad for fulfilling the mandates of
NAKSHA

» Preliminary discussions with institutions such
as NESAC is also taken up for furthering the
objectives of capacity building and
enhancement of domain expertise in NE.

18. Network of North East Geospatial Conclave » A conclave of all geospatial/land governance related
institutes for institutions of North East India

capacity building Tentative timeline of completion: May, 2025



19.

20.

Activity

Compilation  of all
books, journals,
publications in the area
of land related issues

Designing courses for
Training of Trainers

Achievement Till Date

(State/UT wise)

Ready Reckoner Compilation on Geo
Spatial technologies in Land Governance
Completed and shared

Land Acquisition Practices in North East
India; An overview of Central & State
Specific Legislation

Completion percentage 30 %

2-day Training on Land Acquisition,
Compensation & Rehabilitation in
Northeast India

3-day Training on Land Records
Modernization and Digital Land
Governance

Action Plan
(State/UT wise)

This handbook may serve as a valuable resource for land
governance officials, enabling them to embrace technology,
improve their workflows

» Overview of Legislation: Analyzing the central and state-
specific laws governing land acquisition in North East India,
highlighting key provisions and differences.

» Challenges and Impact: Examining the socio-economic
impacts, including conflicts, displacement, and indigenous
rights, arising from land acquisition practices in the region.

Tentative timeline for completion 31st March 2025

The training will focus on key legal, policy, and implementation
aspects including land acquisition laws, compensation
frameworks, and rehabilitation policies,

community rights etc.

The training will emphasize on case studies and interactive
sessions for practical insights.

This 3-day training covers land records digitization, GIS
applications, and emerging technologies such as e Khazana,
blockchain etc. , with a focus on Northeast India. It equips
participants with practical insights for efficient digital land
governance.



Additional activities to be undertaken by the Centre

Geospatial Certificate » Certificate Course on GIS > Developing a structured curriculum

Course & Remote Sensing covering fundamental and basic to
advanced concepts of GIS & Remote
Sensing, integrate hands-on training with
industry-standard software, and
collaborate with experts for lectures and
practical sessions to enhance participants
technical proficiency and application skills.

2 Exhibition > N.E.GEOSPATIA 2025 » A Geospatial Exhibition will be hosted to
showcase advancements and innovations
among leading departments and
institutions of Northeast India.

3 Journal » CoELG, Guwahati Center » The First edition of the Journal shall be
will publish a vyearly published in the Month of October,2025
journal titled “Bhu-

Samadhan”






