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CENTRE OF 
EXCELLENCE

Presentation to
Department of Land Resources,  Ministry of Rural Development

COE ESTABLISHMENT STATUS 
(AS ON 13TH DECEMBER 2024)

COE Name:   Centre of Excellence in Land Administration and Management

States/UTs under COE:  Chhattisgarh, Goa, Gujarat, Madhya Pradesh, 
Maharashtra and Dadra Nagar Haveli 

Operationalized: 1st October 2024
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MANPOWER STATUS
S.No. Resource Name Email ID Phone Work Experience

1. Director Sarita Narke Sarita.narke@yashada.org 9423966611 Additional  Collector

2. Land Record Expert Balasaheb Kale Balasaheb.kale@yashada.
org

9763152668 Rtd Dy. Dir. LR  (32 yrs  
in Land Records )

3. IT & GIS Expert Being advertised

4. Research Scholar-1 Being advertised

5. Research Scholar-2 Being advertised

6. Training Assistant Being advertised

7 Data Entry Operator Being advertised

8 Additional Manpower Appointed  - One 
Research Officer and 
two law interns as per 
YASHADA policy

OFFICE SETUP STATUS

S.
No
.

IT equipment Number / Details

1. Laptops/PCs 5

2. Printers 1

3. Communication 
Network

Available

4. Display units 6

5. Any others YASHADA facilities 
available

Slide 
3/5

S.
No
.

Particulars Area Allocated

1. Cubicles 4 cubicles and area  
300 sq.ft

2. Conference room 1  = 1000 sq. ft

3. Meeting room 1 = 500 sq.ft

4. Office room 3 = 800 sq.ft

5. Any others YASHADA facilities 
available
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ACTIVITY STATUS
S.No
.

Activity Achievement Till Date 
(State/UT wise)

Action 
Plan(Proposed) 
(State/UT wise)

1. Impact & Evaluation Study on 
land governance

Questionnaire – 5 States  completed, Field Survey 4 States To complete study and 
report before 31st

December 2024

2. Documentation of Best 
Practices

Written to all States to document best practices -

3. Technical Assistance in 
survey/re-survey using ETS/ 
DPGS, drones, LiDAR etc

Collaboration with IIT Mumbai on easing resurvey processes -

4. Hands-on training of open-
source GIS Software to local 
revenue functionaries.

GIS training for Land Records Officers  at CoE, Pune and VNIT Nagpur 

5. Training with special focus on 
emerging technologies for 
Urban and Rural areas

• URBAN SWAMITVA  implementation training at LRTI, Aurangabad 
• Draft of SOP for Urban Land survey Submitted – Guidance to  5 

pilots for city survey

6. Support in various activities 
of DILRMP & NAKSHA

Contributed in DILRMP evaluation studies

ACTIVITY STATUS
S.No
.

Activity Achievement Till Date Action Plan 

7. Study of various acts related to urban and rural land 
records and titling etc.

Information being gathered. Delhi urban 
land records bill drafted.

-

8. Glossary of various terms Volume I – Phase I, II completed Volume II – Phase III and IV by 
next fortnight

9. Formulating standards related to Land Parcels as per 
NGP 2022

Thematic workshop arranged for NGP 
policy

-

10. Research & Development Best Practices called from the States -

11. Creative and innovative proposals related to Land 
Administration, Management or Governance in terms of 
functions and facilities

• AgreementWith land stack & IIMA 
Allahabad, Training need analysis of 
Maharashtra started.

• Prepared PESA Manual for Master 
trainers In Marathi language

-

12. New institutional base for executing the programs / 
projects by strengthening the existing infrastructure

MoU with Gokhale institute, ILS Law 
college, Flame university, IIM Ahmedabad 
and Landstack

-
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S.No
.

Activity Achievement Till Date Action Plan 

13. Collaborations in the domain of Land Governance. Collaborated with ILS Law 
college, Flame university, Gokhale 
Institute IIM Ahmedabad, IIT 
Mumbai, TISS, Symbiosis

-

14. Network of institutes for capacity building ILS Law college, Flame university, 
Gokhale Institute IIM 
Ahmedabad, IIT Mumbai, TISS, 
Symbiosis

-

15. Compilation of all books, journals, publications in the 
area of land related issues

Separate section created in 
YASHADA Library

-

16. Designing courses for Training of Trainers History of Land Records –
Online course being prepared 
for CBC

-

Activity Status

ADDITIONAL ACTIVITIES  OF  COE

S.No Description

1 Sample format Of RoR & Map Submitted. Active participation in National level RoR Committee

2 Active participation in National level  simplification of Revenue Court cases  Committee- preliminary Draft submitted

3 Submitted Delhi Urban Land record bill

4 Technical partner in Niti for States with Niti Aayog

5 Creator and Moderator of First Online course offered from CBC on Land Administration and Management
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THANK YOU


