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File No. ........
Case No. ......

BEFORE THE UTTARAKHAND ELECTRICITY REGULATORY COMMISSION

IN THE MATTER OF: Petition for application seeking approval of
Business Plan of the Petitioner Company
for the Control Period of Three Financial
Years From FY 2025-26 To FY 2027-28.

And
In the matter of : Uttarakhand Power Corporation Limited.

et eee e Petitioner

This is with reference to Hon’ble Commission’s letter no. UERC/6/TF-
759/2024-25/2024 /1290, dated 30-12-2024 vide which the petitioner has been
asked to submit the reply to the deficiencies/ shortcomings as shown at
Annexure ~-B of the letter and observed by the Hon'ble Commission in the
Business Plan of the Petitioner Company for the Control Period of Three
Financial Years From FY 2025-26 To FY 2027-28. The petitioner is directed to
submit the reply on the affidavit. The point wise reply/ information is
mentioned herein below and the petitioner most respectfully showeth as
follows in the matter:

. As per Regulation 8(1){c)(v) and Regulation 71 of UERC Tariff Regulations,
2024, UPCL has submitted financing plan for each proposed scheme.

- However, UPCL has not submitted any s_up‘porting‘rdbcymgntfs including
commitment of State Government for equity contribution, if any, and Lender's
Commitment, cost/benefit analysis, alternatives considered etc. UPCL should
submit the same. Further, UPCL is required to submit the lending document
for the project funded by ADB along with the details of funding received from
ADB to Govt. of Uttarakhand.

Reply:

The petitioner humbly submits that for works under RDSS and ADB, Hon'ble
Commission has granted investment approval vide its order dated 19.10.2023(copy
of the same is attached as Annexure A (in soft copy}).RDSS works are to be

carried out with grant from Gol and loans. Sanction letter of financial assistance by
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PFC is attached as Annexure B. For loans as a general practice petitioner
approaches funding agencies/bank etc. for necessary funding in lumpsum manner for
certain amount to be executed over a period of time.

Further, works of Rs 977.03 Cr. are pianned under ADB scheme. The commitment of
GoU and lending doecument for the project funded by ADB is attached as Annexure
C. The details of funding received from ADB are as follows:

sl. Date of claim Amount Released Amount
claimed (Rs.) date Received (Rs.)
1 19.4.2024 71,45,29,942 7.5.2024 71,45,29,942
2 7.5.2024 21,58,99,495 28.05.2024 21,58,99,495
3 11.9.2024 53,06,58,736 1.10.2024 53,06,58,736
4 10.12.2024 22,31,02,862 31.12.2024 22,31,02,862
Total 1,68,41,91,035 1,68,41,91,035

The other works stated in the petition are planned for the 5th control period and their
value varies from lakhs to few Crores. Investment approvals for the same will be
taken as per the criteria specified by the Hon’ble Commission before the execution of
works.

With respect to preparedness for executing the works proposed, the petitioner would
like to submit that as a general practice it approaches funding agencies/bank etc. for
necessary funding in lumpsum manner for certain amount to be executed over a
period of time. The equity contribution from the state government is also being
sought in same manner based on the requirement and in the interim, the petitioner

manages the funding through internal resources.

It is observed that the Petitioner has submitted that various vigilant drives
were conducted and cases were registered against persons indulging in theft
-~ of electricity. In view of the same, the Petitioner is required to submit the -
details of assessed sales and how these units as well as revenue has been
accounted for in the audited accounts for FY 2023-24.

Reply:

The petitioner humbly submits that in case of theft of electricity consumption and
charges assessment is done as per the provisions of supply code. However, the details
of assessed sales and its revenue is not maintained separately in the audited

accounts.
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3. UPCL has submitted the Category Wise Load Shedding carried out during FY

2023-24& FY 2024-25 in Form F (18.4). In this regard, UPCL should submit
the following.

i) UPCL should submit the detailed reason for carrying out load shedding
and also give reason for the increase in the load shedding in FY 2023-24,

ii) UPCL should also submit the month wise load shedding carried out for
FY 2023-24 and for the first half of FY 2024-25.

Reply:
The Petitioner humbly submits that UPCL has been making consistent efforts to

provide uninterrupted power supply to its consumers. Supply hours in Urban feeders
has increased to 23:41 hrs/day in FY 2023-24 from 23:36 hours/ day in FY 2022-23

and in Rural feeders has increased to 23:28 hrs/day in FY 2023-24 from 23:15 hours/
day in FY 2022-23,

The load shedding in FY 2023-24 has been mainly due to foliowing reasons:

1. On SLDC's instructions to control drawal.
2. Due to outage in Transmission network,

3. Due to transmissian constraints in Transmission Licensee's netwark.

Tt is also to mention that power cuts are being imposed and rostering is being done

only due to emergency breakdown/shutdowns. The details of roasting during last few
years is as follaws:

FY2021-22 FY 2022-23 FY 2023-24
Input at 14912.21 MU 15866 MU 16431.17 MU
State
periphery
Roasting 104 MU 260 MU - 102 MU
Roasting 0.69% 1.63% 0.62%
(%)

Further, UPCL respectfully submits the month wise rostering carried out for FY 2023-
24 and for the first half of FY 2024-25 as foilows:

Month FY 2023-24 (in Mus} FY 2024-25 (in Mus)
April 14.7 1.4
May 3.4 1.0
June 4.1 8.2
July 14.0 12.0
Auqust 18.2 4.1
September 9.7 3.1
October 7.4 0.2
November 0.5 0.2

December 3.1 : 0.4 -

~
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Month FY 2023-24 {in Mus) FY 2024-25 {in Mus)
January 20.6 -
February 5.4 -

March 0.4 -

Total 102 30

4. As per Regulation 73 of UERC Tariff Regulations, 2024, UPCL should not plan

to procure power on short term basis subject to unavoidable/unforeseen
shortages as per conditions provided in Reguilation 75 of UERC Tariff
Regulations, 2024. In this regard, UPCL should provide detailed justification
for projecting procurement of short-term power for all the years of the Fifth

Control Period.

_Reply:

The Petitioner submits that the energy availability is projected on the average basis
considering the mix of power purchase from long term, medium term and short term
sources in line with the MYT Regulations 2024. The relevant extract is as below:

“72. Power procurement guidelines

(1)The Distribution Licensee shall undertake its power procurement during
the year in accordance with the power procurement plan for the Control
Period, which may include long-term, medium-term and short-term power
procurement, approved by the Commission in accordance with these

Regulations.

r
------- cammm

{.....Emphasis supplied}

Further, the petitioner submits that mix up of long term, medium term and short
term power purchase is considered for the control period utilizing ail available
long/medium/short term tied-up sources including upcoming/new projects.
However, the petitioner submits that, it will constantly try to adhere to the
Regulations by purchasing power from the long-term arrangement (cost effective)
and only under unavoidable circumstances including deficit scenario/supply
outages it shall purchase power under short term as per provisions of
regulations/directions of the Hon’ble Commission.
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5.

As regards power purchase proposed from upcoming stations, UPCL should
submit whether it has entered into any agreement or signed any Mol for
power procurement from these stations along with a copy of such

agreement/ Mol.
Reply:

The petitioner hereby submits that except for UJVNL hydro blant -Guptkashi,
Tapovan, Tankul and UJVN Solar plant - 44.75 MW & 18 MW, agreement has been
executed with proposed upcoming piants. The copy of agreement/MolU with upcoming
stations is attached as Annexure D (in soft copy).

As per para 1.1.7 a) of the Business Plan Petition, UPCL has submitted as follows:

w

Further, no transmission, wheeling charges will be applicable for agrovoltaic power
projects selling power within the state for 5 years from COD. No cross-subsidy
surcharge, additional surcharge, transmission and wheeling charges will be
applicable on group net metering on government establishment third party sale,
Virtual Net-Metering, and Captive/Group Captive. No transmission and distribution
losses will be applicable on group net metering on government establishment third

party sale and Virtual Net-Metering.”

UPCL to confirm 'whether it has exempted such sale of power from the
payment of above-mentioned surcharges and charges, and accounting treatment

proposed for the same.
Reply:

The petrtloner humbly subm;ts that the above prowsnons/mcentives are specsﬂed in

Uttarakhand State Solar Policy, 2023. Durmg energy accounting, prowsnons of UERC“ ”
(Tariff and Other Terms for Supply of Electricity from Renewable Energy Sources and
non-fossil fuel based Co-generating Stations) Regulations 2023 and Solar policy are

considered through the pre-set logic in the billing system.

UPCL in Section 1.3 of the Business Plan Petition has listed down recent
developments in Policy, Rules and Regulations at Central level. It is observed
that the Petitioner’s submission is limited to briefing of policies. The
Petitioner has not detailed about the impact of these Policy, Rules and
Regulations on Distribution Business and Retail Tariff. As these policies do

~impact the distribution business and carry substantial impact on the Retail
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Business, UPCL is required to submit the detailed note with regard to how

the following policies will impact its business and retail tariff.

a) Electricity (Amendment) Rules, 2024,

b) Electricity (Amendment) Rules, 2023.

c) Electricity (Amendment) Rules 2022,

d) Right of Consumer Rules 2021.

@) Electricity (Late Payment Surcharge) Rules, 2021.
f) Enabling the Discom to exit PPA.

g) Power Market Regulations, 2021.

h) Revamped Distribution Sector Scheme.

i) Introduction of Green Open Access Rules 2021.

j)  Bringing 33 kV system under Transmission for performance
- improvement of sub-transmission system.

k) Electricity (Timely Recovery of Cost due to Change in Law) Rules, 2021.

I) Electricity (Promotion of Generation of Electricity from Must Run Power
Piants) Ruies, 2021.

Reply:

The Petitioner submits that in the Business Plan, the various policies, rules and
regulations were listed limited to the briefing of the same as many of them are yet to
get fully implemented to carry out the impact on retaiE.business. Any kind of policy,
rules, regulations when implemented will have some issues/challenges depending
upon the state specific conditions including sales mix, consumer mix, retail tariffs,
power purchase mix, state regulations etc. and hence to carry out impact it may be
done over a period of time. The idea to mention the same in business plan was to
make aware ali the stakeholders about the same and also for the petitioner to gear up
for upcoming challenges during Ithe controt period. The Petitioner respectfully submits
that any kind of impact calculation presently would be theoretical only and may not

provide correct picture.

UPCL in Table 33 has submitted the approach taken for projecting the
availability and purchase cost from Gas based generating stations from FY
2024-25 to FY 2027-28. In this regard, UPCL is required to submit the

rationale for projecting the availability and cost from these stations.

Reply:

o 6,/ f '



The petitioner humbly submits that the energy availability from Gas plants (Gama and
Shravanti) for the control period is considered @40% PLF in view of their utilization
limited to high demand periods. Further, for Gas based generating stations estimated
energy charges are based on actual energy charges for FY 2024-25 till October 2024.

UPCL in Table 34 has submitted the details of power availability from Solar
Rooftop Plants. The basis for considering the Solar Capacity Additions should
be provided.

Reply:

The petitioner humbly submits that power availability from solar rooftop plants during
the Control period is based on average of actual power generated from the existing
rooftop plants during FY 2022-23 and FY 2023-24. Capacity addition in solar rooftop

10.

depends on various factors such as government policy, subsidy, Distribution network
feasibility for net/gross metering (e.g. transformer capacity), consumer willingness
etc. Hence, any solar rooftop capacity addition is not considered in the present

petition.

UPCL is required to submit the expected commissioning date of upcoming
stations as given in Table 37-39 and also the current status of the plant, in
terms of the status of % age completion.

Reply:

The Petitioner humbly submits the expected date of commissioning of upcoming

stations as follows:

Expected date of
Sl Hydro Power Plants UPCL share {(MW) Commissioning
. e . . Commissioned
1 | Madhmaheshwar (15 MW)_UJVN 15
Unit 1- 18 Feb 2025
Unit 2- 30 April
2 | Tehri PSP(1000 MW) 200 2025
Unit 3-30 Jun 2025
Unit 4-31 August
2025
5 | Vishnugad Pipalkoti (444 71 April 2026
MW)_THDC
April 2026
4 | Rayat_Aglar Pvt. Ltd. (6 MW) 6
. April 2027
5 | Guptkashi(1.5 MW)_UJVN 1.5
6 | Tapovan (2 MW)_UJVN 2 April 2027
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Sk Hydro Power Plants UPCL share (MW) E’é‘:ﬁ:;’ggﬁﬁ:‘i
April 2027
7 | Khutani_Shayam Power (21 MW) 21
8 | Tankul (12 MW)_UIVN 12 April 2027
9 | SIVN Ltd_Solar 200 Mar 2025
10 [ MSSY_250 MW 250 April 2025
11 | UIVNL_SOLAR 6.25 Feb 2025
12 : UIVNL_SOLAR 9.5 Feb 2025
13 | UIVNL_SOLAR 1.25 Feh 2025
14 | UIVNL_SOLAR 29.25
a. (Canal bank) 9.5 March 2025
b. Maneri 7.75 Nov 2025
¢. Dharasu 4 Nov 2025
d. Bhatwari 4 Nov 2025
e Canal bank Dakpathar 2.5 "March-2025
f. Vyasi 1.5 Nov 2025
15 | UJVNL_SOLAR 44.75 April 2026
16 | UIVNL_SOLAR 18 April 2027
Unit 1- 315 Dec
17 | Khurja Super thermat power plant 51.8 50.24* st
nit 2- 31 May
2025

* As per latest communication, COD of unit 1 of Khurja Super thermal power plant

was planned on 31% December 2024, however, currently trail runs is going on.

Further, petitioner respectfully submits that status of %age completion is not

availabie.

11.UPCL is required to submit the basis at which rates considered for the

upcoming stations considered in Table 42,

Reply: .

The petitioner humbly submits the basis of rates considered for the upcoming stations

as follows:
Sl. | Hydro Power | UPCL share Rate Rational
Plants {MW) considered
(Rs/ kWh)
1. | Madhmaheshwar 15.00 7.54 As per Generic Tariff order
(15 MW) _ issued by Hon'ble UERC.
UJVN
2. | Tehri PSP(1000 200.00 5.30 As per initial estimate of

MW)

generator. To be finalized by

CERC.

¢
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Si. | Hydro Power | UPCL share Rate Rational
Plants (MW) considered
{Rs/ kWh)

3. | VishnugadPipalk 71.00 12% - 2.32, | Free power rate considered as
oti (444 4% ~ 4.64 | per prevailing rate in FY25,
MW)_THDC Rate for the remaining 4% is

considered based on tentative
cost submitted to Hon'ble
PSERC for power procurement
appraval (Petition no. 54 of
2021).To be finalized by
CERC.

4. | Rayat_Aglar Pvi. 6.00 7.54 As per Generic Tariff order
Ltd. (6 MW) issued by Hon'ble UERC.

5. | Guptkashi(1.5 1.50 7.96
MW UIVN

6. | Tapovan (2 2.00 7.96
MW)_UIVN

7. | Khutani_Shayam 21.00 7.14
Power (21 MW) :

8. | Tankul {12 12.00 7.52
MW)_UJVN :

9 | SIVN Ltd_Solar 200.00 2.57 As per PPA

10 | MSSY_250 MW 250.00 4.64 As per Generic Tariff order

11 | UIVNL_SOLAR 6.25 4.46 issued by Hon’bie UERC.

12 | UIVNL_SOLAR 9.50 4.46

13 | UIVNL_SOLAR 1.25 4.46

14 | UIVNL_SOLAR 29.25 4.46

15 | UIVNL_SOLAR 44.75 4.46

16 | UIVNL_SOLAR 18.00 4.46

17 Khurja Super "51.80 | 3.76 | As approved by Hon'ble
thermal power Caommission in TO for FY
plant 2024-25,

12.UPCL, in Table 57, submitted the details of Capex Plans of other works. In
this regard, UPCL is required to submit the details of investment approvals

for the same alongwith the preparedness for executing the same.

Reply:

The petitioner humbly submits that other works stated in the table 57 are planned for

the 5%control period and their vaiue varies from lakhs to few Crores. Investment

&
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approvals for the same will be taken as per the criteria specified by the Hon'ble

Commission before the execution of works.

With respect to preparedness for executing the works proposed the petitioner would
like to submit that as a general practice it approaches funding agencies/bank etc. for
necessary funding in lumpsum manner for certain amount to be executed over a
period of time. The equity contribution from the state government is also being
sought in same manner based on the requirement and in the interim, the petitioner

manages the funding through intemal resources.

13. The Petitioner should clarify whether the quantum of additional premium has
been considered while projecting hanking receivable for FY 2025-26 to FY
2027-28. ‘

Reply:

The Petitioner humbly submits that banking arrangement is carried with HPPCL,
UPPCL, CESC and BYPL in the past. The banking guantumis envisaged to be in similar
manner for the 5"control period.HPPCL, CESC, BYPL charged premium of 4% to 5%
whereas no premium is charged by UPPCL. The quantum of additional premium has
been considered as per past practice while projecting total banking energy receivable
and payable for the 5™ Control period i.e. FY 2025-26 to FY 2027-28.

14, UPCL is required to submit the whether the PPA’s for upcoming plants have
been executed, if yes, UPCL is required to submit a copy of the same.
Reply:
The Petitioner humbly request Hon’ble Commission to consider submission done for
the query no. 5 above.

15. UPCL is required to provide division wise total number of contractual staffs
recruited from UPNL and other agencies as at November, 2024 along with the
details of role and responsibility of such staff posted in various distribution

divisions.
Reply:

The petitioner humbly submits that there are total 3663 nos. of contractual staff. the
details of contractual staff from UPNL and self help group is as below:

1. From UPNL -~ 2585
2. From Self-help Group - 1078
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Division wise details of staff and their roles and responsibilities is attached in

Annexure E.

16. UPCL in Table No. 64 has proposed recruitment of 144 employees in FY 2025~
26. In this regard, UPCL is required to submit the following detaiis:

(a)
(b}
(<)

(d)

Actual number of employees as on 31¥December, 2024.
No. of employees retired and recruited from 01.04.2024 to 31.12.2024.

Preparedness of recruitment proposed during FY 2025-26, alongwith
current status of recruitment process, and approvals from GoU.

Likely date of joining of the employees.

Reply:

The petitioner humbly submits the point wise replies to above as follows:

(a)

(®)

()

As on 31% December 2024 the actual number of employees is 2345. Details are
attached as Annexure F.

In year 2024, the total number of employees recruited through deceased quota
was 12 and the total number of employees who retired/ expired was 82. Details
are attached as Annexure G.

The status of ongoing recruitment process is as follows:

Letter has been submitted to GolU regarding finalizing the nomination of the
recruiting agency for the 9 nosof post of account officer, 3 nos. post of Personnel
officer and 2 nos post of law officer.

Letter have also been sent to GoU to unfreeze the 52 nos. post of Junior
Engineer (E&M), 60 nos. post of Assistant Accountant and 18 nos. post of

Assistant Store keeper.

Details are attached as Annexure H.

C))

‘Depending on the permission of the GoU, joining of the €mployees may happén ™~ =

in the last quarter of FY 2025-26.

For and on behalf of
Uttarakhand Power Corporation Limited

e’
(Ajay Kumar Agarwal)
Director (Projects)
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Verification
I, Ajay Kumar Agarwal, S/o Late Shri H. M. Agarwal, aged 39 years, working as
Director (Projects) - Uttarakhand Power Corporation Limited, VCV Gabar Singh
Urja Bhawan, Dehradun do hereby verify that the contents of Paras 1 to 15 are
derived from official records, which are true to my personal knowledge and that
I have not suppressed any material fact.
e
(Ajay Kumar Agarwal)
Director (Projects)
Uttarakhand Power Corporation Limited

12
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in the matter of:

AFFIDAVIT VERIFYING THE PETITION

Petition for application seeking approvﬂ,‘{aﬁf{%i?ﬁée&/[’iag @ekh&a@gm‘;mjﬁr

Company {or the Control Period al Three F\iﬂz};‘n‘\jgi-_\(}_x;\é%@rgam 2025-26 Te

FY 2027-25.

Plezse writs or typa below this lng
.

Uttarakhand Power Corpuration Limited.

Peritones;

on oath as under:

|, Ajay Kumar Agarwal, S/0 Late Shri F. M. Agarwal,
Corporation Limited, VOV Gabar Singh Bhawan, Dehradun,

That the deponent is the Director (Projects)
resolution of the company and is acqu
I, the deponent named '
paragraph no. 1o 16 ol the accompanying
that no part uf this affidavitis

v 67 i Stamp certificate should be verified 1 www sheilgs
! it on lhis Cortiheatz and a5 available an ihe ws

imacy is en the users of the certihcats,

wfarm the Competent AUROIY - i 3 —

(Projects) - Uttarakhand Pow, 1
solemnly affirm and statd

-

agaed 59 vears, working as Divector
the deponent named above do hereby

of Uttarakliand Power Corporation Limited who is authorized as p

ainted wilth the facts deposed to below.

i of the paragraph No.-1 of the affidavit and those of thg

above do hereby verify that the conten
} > :
+ pebition are based on the perusal of

fatse and nothing material has been concealed.

L
records which | belief to be true and verity

Deponept
b%cr
(Ajay Kumar Agarwal)

Director (Projects) o
Uttarakhand Pewer Corperation Limited

mp.cam’ or using e-8amp Mobile App of Stock Heotding.
site / Mobilz App senders It invalid,




L ﬂﬂfu-p ¢ rosoo! L'@’Y\PK@'A , Advocate, do hereby declare

that the person making this affidavit is known to me through the perusal of

records and [ am satisfied that he is the same person alleging to be deponent

himself.
Y -~
\g\\\}_—&
- Advocate
fnr Ok 1 TR
Solemnly  affirmed  before me on  this .../ R day

of..... Janvary 2020 by the deponent who has been identified by the

aforesaid advocate.

I have satisfied myself by examining the deponent that he understood the
contents of the affidavit which has been read over and explained to him. He has
also been explained about section 193 of Indian Penal Code that whoever
intentionally gives false evidence in any of the proceedings of the Commission
or fabricates evidence for purpose of being used in any of the proceedings shall

be liable for punishment as per law.

(Notary Public)

<

This affidavit is sworn before me by /%\Oj

Shri.. A‘.)C‘:‘:f.“ ooy, ﬁﬁ’aﬁ

who s dantifieg by Shr ..........

AL DenraUN O cesnnnncaserasusm==>

‘Rajender Spogt Negi)
C\dUOCaIk & Norary. Jehradun
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Appendix-Ii

[This MoA is I;.‘o be executed on Non-Judicial Stamp Paper of Rs 200/-]
| IMPLEMENTATION AGREEMENT AMONGST
| Limited, the Nodal Agency onbehalf of Ministry of Power,
Government of India
AND
State Government,
AND

Power Utility

For Implementation of Revamped Distribution Sector Scheme

This TRIPARTITE MEMORANDUM OF AGREEMENT (hereinafter referred to as the
“Implementation Agreement”) is made this ..................... day of.eeeereieeeeee 20....

BY AND AMONGST

Limited, A Government of India Undertaking, having its Registered Office at
(hé;reinafter referred to as “Nodal Agency” or ”) part on behalf of
Ministry of Power, Govermment of India, which expression shall unless it be repugnant to

the subject or context thereof, include its successors and assigns, of the FIRST PART;

AND

State Government of ...........cooov....... (hereinafter referred to as “State Government”) which

expression shall unless it be repugnant to the subject or context thereof include its successors
and assigns, of the SECOND PART

AND

.................. [Distribution Company]  having its Head/Registered Office  at
............................................. (hereinafter referred to as “DISCOM” which expression shall

unless repugnant to the context or meaning thereof includes its successors and assigns) of the
THIRD PART. ;

The Nodal Agency| the State Government, and the Utility are heremafter also referred to
collectively as the “Parties” and individ ually as the “Party”.

WHEREAS the Government of India has launched Revamped Distribution Sector Scheme
(hereinafter referre& to as “RDSS”) as a Central Sector Scheme to improve the operational
efficiencies and ﬁnfancial sustainability, by providing financial assistance to DISCOMs for
strengthening of sup}ply infrastructure. The DISCOM can take up projects relating to installation
of prepaid smart meters for all consumers along with associated AMI, communicable meters for
DTs & Feeders to enable automated Energy Audit and Accounting, SCADA, DMS & RT-DAS,
Enterprise Resource planning (ERP) and other ICT initiatives, and Distribution infrastructure works
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as required for strengthening and modemizing the system as well as measures for loss reduction
with the end objective of reducing losses and ensuring 24 x 7 power supply , Public Charging
Infrastructure for Electric Vehicles (EVs), Disaster Resilient Infrastructure works (hereinafter
referred to as the “Project’) on the terms & conditions contained in the Order No. F. No.
20/9/2019-IPDS dated 20.07.2021 issued by Ministry of Power and RDSS guidelines and

any amendments thereto issued by the nodal agency.

NOW IT IS HEREBY AGREED BY AND BETWEEN THE PARTIES HERETO as follows:

1.

This Agreement signed between (a) Limited, the |[Nodal Agency on behalf of
Ministry of Power, Government of India;(b) State Government and (c) Discom for
implementation of Revamped Distribution Sector Scheme shall be implemented by the
Discom in letter and spirit. Govemment of India will m ‘nitor implementation of the
precedent conditions agreed to upon in this Agreement before releasing funds through
Nodal Agency i

This Agreement shall be read in accordance with the proxfzisions of Order No. F. No.
20/9/2019-IPDS dated 20.07.2021 issued by Ministry of Power and RDSS guidelines
and any amendments thereto issued by the nodal agenci . The said RDSS Guidelines
shall form an integral part of this agreement as Annexure — ‘A’ as if fully set forth
hereunder and all the terms and conditions set out in the|said Revamped Distribution

Sector Scheme Guidelines shall be binding on the Parties hereto.

The parties ‘have agreed that the individual project(s), as, proposed by DISCOM and
sanctioned by the Monitoring Committee (MC) /nodal | agency, under Revamped
Distribution Sector Scheme (RDSS), commencing from the financial year 2021-22 shall be
deemed to have been covered under this agreement. The terms and conditions of
sanction by the MC/nodal agency for a particular project, as contained in the sanction
letter (including the supplementals, modifications if any) 1ssued by the nodal agency, shall
also form part and parcel of this agreement. ‘
' \
DISCOM has to formulate, plan, design, develop and ‘ implement the projects in
accordance with the Standard Bidding Documents for various components as circulated
by Nodal agencies and in line with the Central Vigilance Commission (CVC) guidelines.
Also, guidelines, SBDs, specifications and construction standards shall be adopted
wherever applicable. ‘

State Govemment and DISCOM agree that in the event the rojects are not implemented
satisfactorily in line with the sanction terms and conditions, ‘eft incomplete or the assets
could not be put to use, or funds are utilized for purposes other than those prescribed in
the scheme/ as approved by the Monitoring Committee in accordance with the prescribed
guidelines then Monitoring Committee is empowered to recall the grant released to the
DISCOMs at any stage of the scheme. t

State Govemment and DISCOM agree that performance |n£ the Reforms Based Resuits

Linked Revamped Distribution scheme would also form mtegral part of the financing

norms of PFC, REC, Banks/Fls and MDBs for any project in the Distribution Sector even
- 2
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beyond those related to funding under this scheme.

7. State Government and DISCOM agree that if due to adverse ﬁerformance in the Reforms
Based Results Linked Revamped Distribution scheme, funds does not get released then
any advance amount released shall be refunded to the Govemment of India.

8. PROJECT FINANCING
i) For Smart 1Metering works:

The fin;ancial support under the scheme shali be as under:

a) 15% of sanction cost limited up to Rs.200 per meter for Consumer metering
would be provided as grant by Government of India (22.5% for special category

Iim‘ited to Rs.1350)

b) The implementation of the metering scheme is proposed through PPP on
TOTEX mode. State Govermment/DISCOM may also provide budgetary support
in TOTEX mode.

c) An incentive of 7.5% (11.25% for special category) of the cost per consumer
meter worked out for the whole project or Rs. 450 per consumer meter (Rs.675
for special category), whichever is lower, would be provided for prepaid Smart
meters installed within the targeted timeline of first phase mission i.e. by
December, 2023. The decision of Monitoring Committee shall be final while
calculatlng Additional grant applicable to any project under the Scheme.

d) The consumer meters shall mandatorily be prepaid meters to be eligible for
availing grant under the scheme.

e) Discoms shall ensure Feeder/DT metering in accordance with the requirements
of the scheme/ directions of MOP

ii) For Dlstrfbutlon Infrastructure works:

a) The sanctlon of DPR for Modemisation & System Augmentation and release of
grant for both loss reduction works (other than the advance) and for the
Moderrjlsat!on & System Augmentation works will be based on the DISCOM
meeting the pre-qualifying criteria and achieving the specified marks in the
Evalua’uon Matrix. Also, Monitoring Committee will issue sanctions of loss reduction
works contangen’{ to sanctions of metering works being already in place; or, Smart
metenng works being already implemented by the DISCOMSs in line with the SBD
for Smart prepaid metering in TOTEX mode; or together as the case may be.

b) The f‘ngnmal support under the scheme shall be as under:

+ The grant shall be restricted to 60% (90% for special category) of sanction cost
or laward cost or executed cost (excluding State :& local taxes) whichever is
lower (this lowered cost herein after shall be referred fo as 'Sanction cost’). The
state & local taxes are not admissible under RDSS and to be borne by the State
Govemment/Dlscom

< 40% (10% for special category) of sanction cost shall be either loan from
Financial Institutions (REC/PFC or MDBs) or own funds of State Govemment.
REC/PFC shall consider offering loans at competltlve interest rates for the
RDSS scheme.

o
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vi)

vii)

9. Funds

i)

ii)

vi)

10. Opening of Bank Account

i)

Cost overruns beyond sanction cost, if any, and PMA charges beyond allowed GOI
grant shall be bomne by the State Govemment/Discom.

To be eligible for grant, State Govemment/Discom has to follow the SBD circulated by
the nodal agency or abtain specific approval of Nodal agelncy for deviations.

State Govemment to arrange for DISCOM contribution in case DISCOM fails to
arrange the same; -

State Government to fumish guarantee for the loan component under the scheme in
case the DISCOM is not able to provide any other mode of security.

Directives of Ministry of Power in this regard if any, wouid be followed.

The release of the fund shall be as per the clause 5.2 of the operational guidelines of
RDSS. The terms & conditions of release of funds for a particular project as contained
in operational guidelines issued, shall also form part of the present agreement. The
guidelines shall include supplementals and modaﬂcat;on§ issued, if any. The releases
will be subject to the deductions as agreed amongst Nodal Agencies, State

Govemment and Discom, as per RDSS guidelines or stathtory requirements.

State Government/ Discom commits to refund grant co‘ ponent released to Utility in

case of non-compliance of RDSS guidelines/ this agreement or poor progress resulting

to short-closure/ cancellation. }

MoP/ Monitoring Committee is empowered to recall the grant released to the DISCOMs
at any stage of the scheme, in case the sanctioned works are left incomplete or the
assets could not be put to use or funds are utilized for purposes other than those
prescribed in the scheme/ as approved by the Monitoring Committee in accordance with
the prescribed guidelines. Further, if by the end of year 2025—26 a DISCOM is unable
to get any fund released due to non-fulfilment of performance criteria of the
scheme,, the initial advance of 10% will have to be refunded by the DISCOM. Any
unrecovered/due amounts from earlier schemes of Mlmstry of Power, GOI shall also be
allowed to be adjusted against releases in the current scheme till 2025-26.

In order to secure the loan of NBFCs under MoP, |the existing TPA (Tr-partite
Agreement) amrangement among Government of India, the State Govemment and the
RBI shall be suitably amended to provide that the loan servicing payments in case of
default can be recovered through RBL.

DISCOMis shall maintain books of accounts both for receipt of funds from Nodal Agency
and release to contractors for each of the project.

DISCOML shall ensure that fund shall not be invested in any other bank/branch, whether
for short term or medium term, including fixed deposits.

DISCOM (Implementing Agency) shall open an Assignment Account with NDRO,
Reserve Bank of India (RBl) as Sub Agency for smpiementatlon of the RDSS through
PFC (Central Nodal Agency) or as per the latest palicy/ guidelines/ directives issued by
Ministry of Power from time to time. All project retated{payments to the contractors/
agencies by DISCOM shall be done directly from the Assignment Account with RBI.
Regarding counterpart funding, DISCOM shall open a dedicated scheme account in a
nationalized bank having E-banking facility or as per directions issued by MoP/ Nodal
Agency. MoP/ Nodal Agency shali have the view right of the said Bank Account.

~
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ii})

State Government/Discom shall enter details like receipts, expenditures, etc in Public
Fund Management System (PFMS) portal. In case of non-entering desired details in
PFMS portal banks may not consider release of funds to Contractors.

11. Distribution Rieforms Committee

i)

State Govérnment shall setup a Distribution Reforms Committee (DRC), headed by the
Chief Secrietary, Secretary in charge of the Energy/Power Department of the State as
the convener and consisting of Secretary (Finance), Secretary (Land Revenue) and
Secretary (Forest and Environment) as its members. The roles and responsibilities of
Distribution Reforms Committee (DRC) are mentioned in clause 7.4 of the operational

guidelines of RDSS.
\

12. DISTRICT ELECTRICITY COMMITTEE (DEC):

i)

|
State Govermment shall also setup a District Electricity Committee (DEC) as per the
Ministry of Power letter no. 42/17/2011-RE [206787] dated 26.09.2021. The Committee
shall meet periodically at District headquarters at least once in 3 months to review and
coordmate. overall development of power supply infrastructure in the district in
accordance with the schemes of Government.

State Govgarnment shall also facilitate participation of Public Representatives in the
inauguration events etc. :

13. PROJECT MANAGEMENT

i)

if)

Project Ma!nagement Agency (PMA) shall be appointed by Discom/Power Department
fo assist them in project management to ensure timely implementation of the project.
PMA charges restricted to 2.5% of the GBS of component | - metering and 1.5% of
project cosft of component Il - Distribution infrastructure works, shall be sanctioned as a
separate component of the scheme. PMA charges, over and above the permitted
amount shall be borne by the respective DISCOM/ Government.

State Government shall ensure Reforms support in the form of consultancy for Discoms
and payments thereof.

State GovernmentlD;soom shall ensure estab!ishment of a dedicated project
implementation cell at district level and a centralized cell at Head office level.

14. CONSTRUCTION / IMPLEMENTATION

if)

State Government/Discom shall make all possible efforts to complete the project(s)
within the' approved time frame starting from the date ‘of award of project. State
Govemment to provide required fand for substations and facilitate in obtaining other
statutory clearances (ROW, forest etc.);

State Government/Discom to ensure following Public Procurement (Preference to Make
in India) er Purchase Preference (linked with local content) Order in respect of Power
Sector dat#;d 28.7.2020 or its latest amendments thereof. DEA directives to be followed
in case fun‘ds are availed through multi-lateral financial institutions.

State Government!Dlscom shall suitably incorporate the provisions towards levy of
Liquidated Damages in their agreements with contractors for delay in completion of the
project(s) and also other relgvant contractual provisions pertaining to the procurement
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vi)

vii)

viif)

xi)

15. UTILISATION CERTIFICATE

i)

of goods and works. Out of the amount recovered towards Liquidated Damages, if any,
by State Government/Discom under this provision, the amount proportionate to subsidy
shall be remitted to MoP account. ;

During implementation of projects, State GovernmentlDiscom shall be solely
responsible & accountable for assuring quality| in RDSS works. State
Govemment/Discom shall formulate a comprehensive Quality Assurance (QA) and
Inspection Plan with an objective to build Quality Infrastructure under RDSS works. The
QA and Inspection Plan shall be an integral Part of the contract agreement with turnkey
contractor or equipment supplier/'vendor and erection agency as the case may be in
case of partial turnkey and departmental execution of works.

State Govemnment/Discom shall also ensure that the ;qua!ity of material/equipment

supplied at site and field execution of works under the
Quality Assurance & Inspection Plan.

State Govemnment/Discom to ensure submission of upd
nancial progress of the project to the Nodal Agency incl
portal.

project is in accordance with

ated monthly physical and fi-
uding its updation on the web

State Government/Discom shall ensure submission of geotagged photographs of the

"assets created under the scheme and same shalt be upl

mitting the progress and claims. The detailed methodo
Nodal agency.

oaded in the portal while sub-
ogy shall be provided by the

State Government/Discom shali ensure that there is no duplication / overlapping of

works with any other Govemment of India and State sche
Appropriate third party/parties will be appointed by MOP

me.

/ Nodal Agencies to assess /

verify the achievements of DISCOMSs with respect to the action plan finalized on period-
ical basis using the Result Evaluation Framework.

The projects shall be awarded and implemented within the time frame as per guidelines
on turm-key basis through e-tendering in accordance W|th the prescribed Procurement

of.
For metering, Standardization Testing and Quality Certific

ty aspects have to be mandatorily included in the contrac

of India’s stipulations related to source of procurement.

Policy, Standard Bidding Document and Technical Specn‘lcatlons / amendments there-

zation (STQC) & Cyber securi-
t, while following Government

State vaemmentlDiscom shall submit Utilization Cértiﬁcate (UC) for the funds

released during the Financiai year and utilization thereof
30th Aprii of succeeding year. The UC sh

in prescribed format, latest by
all provide the physical

progress/achievements also apart from financial utilization. Utilization Certificate is also

mandatory to be submitted for every disbursement. The

prescribed format of UC shall

be furnished by the Nodal agency.

16. ARBITRATION

i) Any differences or dispute among the parties arising out of or in connection with this
project shall be discussed and seftled amicably amonget the parties. In the event of
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non-settlement of the difference or dispute within sixty (60) days, the same shall be
referred to the Secretary to the Govemnment of India in the Ministry of Power, as the
sole arbitrator whose decision shall be final and binding on the parties to this
Agreemen’g.

17. FORCE MAJEURE

i)

The partfes shall ensure due compliance with the terms of this Agreement. However, no
party shalll be liable for any claim for any loss or damage whatsoever arising out of
failure to carry out the terms of the Agreement to the extent that such a failure is due to
force ma;eure events such as fire, rebellion, mutiny, civil commaotion, riot, strike, lock-
out, forces of nature, accident, act of God and any other reason beyond the control of
concerned party. But any party claiming the benefit of this clause shall satisfy the other
party of the existence of such an event and give written notice of 30 days to the other
party to this effect. The services covered under this Agreement shall be started as soon
as practicable by the parties concerned after such eventuality has come to an end or
ceased to 'exist.

18. IMPLEMENTATION OF THE AGREEMENT

i)

ii)

Al discretions to be exercised and directions, approvals, consents and notices to be given
and actions to be taken under these presents, unless otherwise expressly provided
herein, shall be exercised and given by the signatories to this Agreement or by the
Authorized representative(s) that each party may nominate in this behalf and notify
in writing t_o the other party by Registered Post. Any other nomination of Authorized
representative(s) and/or changes in designation shall be informed likewise in
writing té/by State Government/Discom and PFC within one month of
signing of the Agreement. Any changes in designations/ registered office address
shall be znhmated in writing to all concemed parties.

In case of any inconsistency between the Terms and Condltlcns of this Agreement and
the provrsucns of RDSS Guidelines, the latter shall prevail.

Any dlspute arising out of this Agreement/interpretation of any clause may be referred
to Secretary (Power), Govi. of India whose decision shall be final and binding on all
parties.

19. NOTICE

)

All notices requrred or referred to under this Agreement, shall be in writing and signed by the
respective authcnzed signatones of the parties mentioned herein above, unless otherwise
notified. Each such notice shall be deemed to have been duly given if delivered or served by
reglstered!speed post of Department of Posts to the respective heads on the addresses
mentioned ln the recital.

20. VALIDITY & TERMINATION

i)

i)

21. JURISDICTION

&

This agreernent shall remain valid until all fiabilities and obligations of the Discom pertaining to
the RDSS, scheme implementation are discharged to the satisfaction of the Nodal
Agencyli\/lln istry of Power.

This agreement shall remain valid unless terminated with consent of all the Parties.

.
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The competent Courts of Delhi shall have exclusive jurisdiction in all matters relating to or arising
out under these presents.

IN WITNESS WHEREOF the parties have executed these presents through their Authorized
Representatives at .
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SIGNED AND DELIVERED BY

(on behalf of STATE GOVT.OF ......cocneneen in the presence of .........
Signature ....... devasensenmsrnsnrearasvusnennennanses Signature
T O USSR
Name & Designation ..........c.cceecercereecennc |
| Name & Designation
ADAress ..cccoeeeiervecccrrensreeeersseneesnsiens | coeeeeeeeeenn e
‘ Address
SIGNED AND DELIVERED BY :
(on behalf of UTILITY ...ccuiviiiiniiincrreea ) |in the presence of .........
SIgNature .......levccrcirusmnneiaciniiarecrssenne Signature
Name & Designation ........c...ccovcivenvicnannns
Name & Designation
Address ... ... i | e SO
‘f Address
SIGNED AND DELIVERED BY Power
Finance Corporation Ltd
(on behalf of in the presence of .........
Ministry of Power, Govt. of India)
Signature

Signature ...l e

Name & Designation .........cccvviricicnnanannn,

.............................................

...............................................

..............................

..............................................

---------------------------------------------
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Results Evaluation Matrix for Uttarakhand

Annexure-A

)

Financial Stability (60% weightage) 65% weightage in first year
la | ACS-ARR Gap Rs./kWh [FY-20] 0.42
N | T 25 FY-21 ] 01| o1 0.08) 004 0
1b | AC5-ARR Gap (Cash Basis) Rs./kWh [FY-20] 0.82
FY-21 0.19 0.31 0.23 0.14 0.06
2 ATE&C loss % 35 [FY-20] | 20.44
EY-21 | 17.79 17.20 16.10 14.99 13.96
3 Outstanding/ Overdue Rs.Crore 10 Fy-21 838 800 700 500 0
Government Dues .
4 Progress in putting Govt. % 10 Fy-21 0% 0% 40% 100% 100%
Offices on prepaid meters
5 No. of creditor days (including Days 15 [FY-20] 83
payment to Gencos for supply | Payable FY-21 69 65 60 55 45
of power)
6 No. of debtor days (Govt.) Days 5 [FY-20] 106
Receiva FY-21 126 100 85 60 45
ble
Total 100
II | Outcomes of Infra works (20% weightage) 25% weightage in first year
1 Hours of supply (Rural) - Avg. - 20 FY-21 23:24 23:25 23:26 23:27 23:28
| excluding agriculture Hours/
2 Hours of supply (Urban) Day 20 FY-21 23:38 23:39 23:40 23:41 23:42
3 Feeder Level Energy % 20 FY-21 464 25% 100% 100% 100%
accounting being published (100%
Urban
Feeders




[ Reliability of power supply -

SAIFI (System Average
Interruption Freguency Index)

No./
Year

FY-21

Data availability in the
National Feeder Monitoring
System/ NPP

%

FY-21

~ O .

464
(100%
Urban

Feeders
AY

25%

100%

100%

100%

)

Total

100

III

Infrastructure Works (10% weightage) - Baseline shall be zero for all parameters. Weightage in first
year will be zero as no targets are envisaged. The weightage of this matrix has been added to

Financial Sustainability (5% ) and Outcome of Infra works (5%)

Metering

Consumer Metering - Smart
Meter (Target - 15,84,205)

No.

15

FY-21

143,366

729,126

15,84,205

DT Metering
(Target — 38,016)

No.

20

FY-21

3,802

38,016

38,016

Feeder Metering 33KV
(Target - 379)

No.

10

FY-21

379

379

379

Feeder Metering 11KV
(Target - 1254)

No.

10

FY-21

1,254

1,254

1,254

Feeder Separation - % of total
Agriculture feeders separated
(Feeders with Agricultural load

of >= 30% of totatload of | . | ...

feeder)

%

10

FY-21

0%

0%

20%

100%

Replacement of existing LT
overhead bare conductor lines
with AB/UG cable

(Target - 5,381)

Km

20

FY-21

967

1,935

5,381

% of Consumers with Prepaid
Smart Meters (other than
Govt. Deptt.)

%

15

FY-21

0%

6%

38%

100%
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... shall be proportionately_redistributed amongst other parameters_in_the_same_category for evaluation.purpose

=
p

(Target ~ 15,78,564)

Total 100
IV | Policy and Structural Reforms (10% weightage)
1 SCADA No. of 15 Fy-21 1 0 0 0 73
Towns
2 ERP Implementation Yes/No 10 FY-21} No (On | HCM, No (On | No (On Yes
, |..Going) MM, | Going). |. Going)
FICO
Modules
3 Training of DISCOM Officials Man 15 Fy-21| 5,645 450 1,000 2,000 3,000
days
4 Corporate Governance (No. of % 15 FY-21 3 3 3 3 3
Independent Directors)
5 Tariff Reforms (MYT/ ToD/ - 15 Fy-21 MYT MYT MYT MYT MYT
Cross Subsidy)
6 Subsidy Delivery Mechanism/ - 15 FY-21 NIL NIL NIL NIL NIL
DBT
7 Consumer Rights and - 15 - Yes Yes Yes Yes Yes
Grievance Redressal
Total 100

Note: For the parameters for which target is NIL or target is same as in baseline or previous year, the corresponding marks




Smart Metering works for UPCL under RDSS:

Annexure -B

MO Cro .
(1) (2) (3) (4) (5) (6) (7) = (8) = (4) x(7)
1 | Consumer Metering
1.1 Single phase whole current 6,000 6,80,327 14,78,084 886.85
Smart Meter-Consumer 7,897,757
Miater
1.2 Three phase whole current 6,000 54,989 99,014 59.41
Smart Meter-Consumer 44,025
Meter
1.3 Three phase LT-CT 6,000 3,831 7,107 4.26
operated Smart Meter- 3,276
E - Consumer Meter
) Sub-Total 8,45,058 | 7,39,147 15,84,205 950.52
W 2. | DT Metering
%” - 2.1 Three phase LT-CT 23,000 18,198 38,016 87.44
operated Smart Meter-DT 19,818
Meter
Sub-Total 18,198 38,016 87.44
19,818
3 | Feeder Metering
3.1 Three phase CT/PT 42,000 1,686 1,686 7.08
operated Smart Meter -
-Installation of modems for
Feeder communication
ta 8,66,562 | 7,57,345 16,223,907 1,045.04
; 235.14
57.04
292.18




Infrastructure works for UPCL under RDSS:
A Loss Reducl:lon'

Feedezr Seatlon

Annexure -C

1.1 i New 11 KV line ‘CKm 11.74 349 | 41.00
1.2 100 KVA Nos. 4,61 6 0.28
1.3 63 KVA Nos. 3.71 72 2.67
1.4 25 KVA Nos. 2.9 153 4.44
1.5 11 KV Bays & VCBs No. 17.17 10 1.70
1.6 UG Cable Km 30.62 8 2.45
1.7 Feeder Meter No. 0.16 10 0.02
1.8 LT Line -3Ph ABC Km 10.00 30 3.00
\ 2 | Overloaded Feeder

() 2.1 33 KV New Feeders (for overioaded Ckm 53.58 9 5.00

N feeders)
| 2.2 11 KV New Feeders (for overloaded Ckm 21.15 425 90.00

feeders)

3 | Recounductoring
3.1 Replacement of LT Conductor with AB Km 6.32 4,837 306.00
Cable in theft prone areas
3.2 Replacement of Old /Frayed Conductor Ckm 11.89 342 41.00
- {-(33KV) —
3.3 Replacement of Old /Frayed Conductor Ckm 3.77 2,622 99,00
’ (1iKV)
% 3.4 Replacement of Old/frayed LT Conductor | CKm 3.68 1,218 45.00
3.5 Replacement of Old/frayed AB Cable Km 5.58 1,983 111.00
Replacement of Old Replacement of Old aged VCBs Nos 4,96 553 27.00
aged VCBs _
5 Alternate Supply Providing of Alternate 33KV supply

5.1 Conductor Ckm. 20.59 182 37.00




5.2 UG Cable Ckm. 57.28 77 44.00
5.3 33Kv Bay Ext, Nos 21.92 18 4.00
6 Interlinking Providing of Interlinking of 11KV lines Ckm. 11.73 263 31.00
7 Replacement of Aged Replacement of Aged DTR Structures 1.47 469 7.00
DTR Structures
8 Damaged Pole Replacement of damaged poles
8.1 33kv Nos 0.33 716 2.00
8.2 11kV Nos 0.19 3,029 6.00
—8:3 LT—- +-Nog——|—-—0142|—4,612 6.00
8.4 DP Str, Nos 1.15 414 5.00
8.5 4 Pole Str. Nos 2.44 57 1.00
9 Covered Conductor
9.1 33 KV Covered Conductor Ckm. 32.04 400 128.00
9.2 11 KV Covered Conductor Ckm. 22.31 951 212.00
10 | IT /OT Works IT /OT Works 164.00
10.1 Hardware and system software 65.00
refresh/upgrade of DC, DR
10.2 Application software (MBC and other 31.00
softwares)
10.3 ERP Additional Software Licenses and 42.00
Hardware
10.4 GPS based GIS survey of assets, 27.00
mapping and digitization
Total Project Cost 1426.00
Total Maximum GBS

1283.40




|
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PMA Charges for UPCL under RDSS:

e

Annexure - D

Smart Metering Works 1,045.04 5.88 5.29
Infrastructure Works Loss 1,426 1,283.40 21.39 19.25
Reduction

Total 2471.04 1518.54 27.27 24.54

*Excluding incentives in case of Smart Metering works of Phase-I.

*%x 2 504 of GBS for Smart Metering (excluding incentive) and 1.5% of total project cost for Infrastructure works
**% 90% of PMA Charges
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General Terms and Conditions Applicable for Avaiiing Financial

Assistance under Revamped Distribution Sector Scheme

The terms and cofnditions of financial assistance as set out here under shall be binding on the
DISCOM and State Gov;emment in accordance with the Scheme Implementation Agreement to be
executed amongst PFC (Qn behalf of MoP), State Government & State Discom.

A. Project Financing & ‘[Fund Management:

1. The funding pattern under the scheme is as given below:

Part A | Component I: Prepaid Smart consumer metering solution | 15% / 22.5% of meter lifecycle
including Communicable/Smart System Metering at DT,| cost as the case may be (limited
feeder and bqundary level including integration of| up to  Rs.900 or Rs.1350
existing infrastructure. respectively per meter for
| Consumer metering only)

Component II: Distribution Infrastructure works| 60% or 90% of project cost as
including SCADA, DMS, AB cables, feeder segregation | the case may be
etc. !

2. The project cost approved by the Monitoring Committee or actual cost incurred whichever is less,
shall be the eligible cost for determining the grant under the scheme for Component II and III of
Part A. Any cost overrun after approval of the project (by Monitoring Committee) due to any
reason whatsoever shall not be eligible for any grant and shall be bome by the
DISCOM/respective State Government.

3. Part A: Componenii I- Metering:

3.1. The operation and maintenance cost of the meter over the life of the meter as per the SBD
shall be included in the project cost.

3.2. Prepaid Smart metering for consumers, and System metering at Feeder and Distribution
Transformer level with communicating feature along with associated Advanced Metering
Infrastructure (AMI) will be done in TOTEX mode through PPP, to facilitate reduction of
Distribution losses and enable automatic measurement of energy flows and energy
accounting as well as auditing in line with the BEE regulations which will help in
identifying high loss packets.

3.3. Funding under Metering component of Part A will be available only if the DISCOM
agrees to the operation of smart meters in prepayment mode for consumers, and in
accordance with the uniform approach indicated by the Central Government, with
tmplementation in TOTEX mode. Pre-paid smart metering works carried out afier 1st
January, 2020 will be eligible for funding, if they were carried out in TOTEX mode, after
obtaining approval from Monitoring Committee in this regard

3.4. In areas which do not have communication network, installation of prepayment meters,
may be taken up.

3.5. The ﬁnancialz suppart for Metering Component under Part A of the scheme shall be as \
under: |
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General Terms and Conditions Applicable for Availing Financial
A551stance under Revamped Distribution Sector Scheme

3.5.1.

Other than Special Category States: 15% of the project cost of the metering works
including the operational cost, limited upto Rs. 900 per meter for consumer metering
only would be provided as grant by Government of India. Further, an incentive @ 7.5%
of the cost per consumer meter worked out for the whole project or Rs. 450 per
consumer meter, whichever is lower, would be for prepaid Sma‘rrt meters installed within

the targeted timeline of first phase mission i.e. by December, 2023.
\

|
3.5.2. Special Category States ( All North Eastern States mclua’mg Siklkim, Himachal

Pradesh & Uttarakhand and union Territories of Jammu & Kashm:r Ladakh, Andaman
& Nicobar Islands & Lakshadweep): 22.5% of the project cost of the metering works
including the operational cost, limited upto Rs. 1350 per metflzr for consumer metering
only would be provided as grant by Government of India. Further, an incentive @
11.25% of the cost per consumer meter worked out for the whole project or Rs. 675 per
consumer meter, whichever is lower, would be for prepaid Smart meters installed within
the targeted timeline of first phase mission i.e. by December, 2023.

Part A: Comp onent II- Distribution Infrastructure works:

4.1. The eligible project cost shall include Central taxes and all fees like forest clearance,

highway and railway crossing fee etc. The project cost shall however not include the cost
of land, cost of buildings other than sub stations and antx-theft police stations, service
lines to new consumers, compensation towards ROW (except forest clearance, highway
and railway crossing fee), office equipment & fixtures, spares (other than mandatory
spares prescribed by manufacturer), T&P, road cutting charges, vehicles and salaries and
establishment expenditure. Further, the project cost shall be redpccd to the extent of any
Liquidated Damages actually levied, but the encashment of pcrformance security or bid

security (EMD) shall not reduce the project cost.

4.2. Feeders hziving significant agricultural load (30% or more) /may be considered for
separation under the loss reduction part of DPR and the same shuuid also be proposed for
solarization under the PM- KUSUM scheme of MNRE or any other scheme of

Government.

4.3. Discom to submit feeder wise analysis of high loss feeders being taken up on priority
under loss reductlon works, within the 3 months of sanction to Nodal Agency.

f

4.4, The ﬁnancml support for Part A: Component II under the scheme shall be as under:

4.4.1

4.4.2.

Other fhan Special Category States:

a) 60% of project cost of works other than metering works under Part A and
approved cost of PMA would be provided as grant by Government of India.

b) 40% of project cost of works and approved cost off PMA shall be arranged
through own sources of State Government/ Utility or may avail loan from PFC
& REC. Funding from bilateral/multilateral fundmg agencies can also be
leveraged for which the Government of India would extcnd benefits of reduced
Government Guarantee fee.

Special Category States { All North Eastern States including Sikkim, Himachal
Pradesh & Uttarakhand and union Territories of Jammu & Kashmir, Ladalh Andaman
& Nicobar Islands & Lakshad,

RS

g

e o




Ao Bl R e " AL N L
=ittt ca o)

General Terms and Conditions Applicable for Availing Financial

Assistance under Revamped Distribution Sector Scheme

i

a) 90% of project cost of works and approved cost of PMA would be provided as
grant by Government of India.

b) 10% of project cost of works and PMA works shall be arranged through own
sourccs of State Government/ Utility or may avail loan from PFC & REC.
Fuhdmg from bilateral/multilateral funding agencies can also be leveraged for
which the Government of India would extend benefits of reduced Government

Gu‘arantee fee.

Part A: Comnonenﬁ‘ HI- Project Management:

5.1. 2.5% of the GBS of metering component and 1.5% of project cost of Distribution
infrastructure works component, shall be allowed as PMA charges under the Scheme.
PMA charges, over and above the permitted amount shall be borne by the respective
DISCOM / State government.

5.2. 60% of the PMA charges allowed under the scheme for metering and Distribution
inﬁ‘astmcturq work components would be provided as grant by Government of India for
other than Speczai Category States. For Special Category States; Government of India
grant would be 90% of the allowed PMA charges. .

5.3. Services of PMA shall be retained up to physical completion of the project, without any
financial implications beyond that already provided

Release of grant to Discom by PFC.

6.1. Release of grant for Metering:

a) Grant for metering works, will be due when a meter is successfully installed and
commissioned, and essential services and data related to it are provided for a
perlod of one month to the DISCOM. It will be essential that a consumer meter
is recharged at least once, for the release of grant pertaining to it to become due.

b) The DISCOM may submit claim for release of grant in a phased manner when
grant becomes due against 5% of the total meters planned to be installed, or such
numbcr of meters or such period that the Nodal Agencies deem practical and
convenient. After the first release, subsequent releases shall be subject to
sub{mss:on of utilization certificate of the previous relcascs

|

6.2. Release of gjrant for Distribution Infrastructure works:

6.2.1. Phase I- 10% of the grant for Loss reduction part of Pro_lect (5% on sanction and
further 5% on award of works)
a) ApprJvaI of the project by the Monitoring Committee
b) Execution of Scheme Implementation agreement

6.2.2. Phasell
30% of the grant for Loss reduction part of project in FY 2022-23 (including the
advance 510%):

a) Quailficatlon as per the Results Evaluation Framework of the Action Plan for FY
2021-22.
b) Subrmssmn of a certificate regarding utilization of grant already released in the

Format prescrifed by Ministry of Finance;
{’ % @’ |

| o
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General Terms and Conditions Applicable for Availing Financial
Assistance under Revamped Distribution Sector Scheme

6.2.3.

¢)
d)
e)
f)

Submission of a certificate regarding receipts and cxpendlture on the project
certified by a Chartered Accountant ;

Submission of physical and ﬁnanc1al {grant and counjt
report;
Sanction letter for counter-part funding / DISCOM’s own resources / Statc
Government funding for Distribution Infrastructure Wor‘ks
Award of prepaid Smart Metering works to be covered in the first phase to be

completed by December 2023, as per the clause 3.2.2.2 of scheme guidelines.

erpart funding) progress

30% of the grant for Modernization & System Augmentatlon part of project in
FY 2022-23 (10 % on sanction and 20% on award of works.)

a)
b)

c)

Approval of the project by the Monitoring Committee
Execution of Scheme Implementation agreement
Award of prepaid Smart Metering works to be covered in the first phase to be
completed by December 2023, as per the clanse 3.2.2.: 2 of scheme guidelines.

Phase III: Cumulative release of 60% of grant component of the project cost of

DPRs in FY 2023-24:

a)
b)
©)
d)

€)

" Qualification as per the Results Evaluation Framework of the Action Plan for
FY 2022-23.
Submission of a certificate regarding utilization of 'grant already released in
the Format prescribed by Ministry of Finance;
Submission of a certificate regarding receipts and cxpendlturc on the project
certified by a Chartered Accountant; -
Submission of physical and financial (grant and counterpart funding)
| Progress report;
Sanction letter for counter-part funding / DISCOM’S own resources / State
- Government funding for Distribution Infrastructure Works.

6.2.4. Phase IV: Cumulative release of 95% of grant component of the project cost of

DPRs in FY 2024-25:

a)

b)
c)

d

e)

Qualification as per the Results Evaluation Framework of the Action Plan for

FY 2023-24. |

Submission of a certificate regarding utilization of gr‘ant already released;

Submission of a certificate regarding receipts and e‘xpendlmre on the project

certified by a Chartered Accountant;

Submission of physical and financial (grant and counterpart funding)
' progress report; ‘

Sanction letter for counter-part funding / DISCOM’s own resources / State

Government funding for Distribution Infrastructure Works.

6.2.5. Cumulﬁtive release of 100% of grant component of the project cost of DPRs in

6.2.6. Release of grant for PMA

FY 2024-25:

2)

ESubmission of project completion report as per iclause 4.9.1 of scheme
. guidelines.

Grant for PMA component shall be released, subject to the following conditions:  °

&
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General Terms and Conditions Applicable for Availing Financial
Assistance under Revamped Distribution Sector Scheme

(i) Grant shall be released on the basis of the sanctioned cost or award cost, whichever is
lower;
(ii) Grant will bereleased in the month of March, every year;

(iil) 10% shall be released as advance in the year of sanction;

(iv) 30% shall beireleased each year subsequent to the sanction year;

(v) Subsequent releases shall be subject to submission of utilization certificate of the previous
releases and achievement against deliverables as specified in the SBD referred to in Clause

Discoms shall coimply the amendments/supplementa] to conditionalities prescribed for release
of particular instaillment if any, issued by MoP/PFC in future.

7. If DISCOM acmeves the targets as per Action Plan of any previous FY in a subsequent year,
then it shall be ehgibie for release of grant pertaining to that FY.

8. DISCOM (Implementmg Agency) shall open an Assignment Account with NDRO, Reserve Bank
of India (RBI) as Sub Agency for implementation of the RDSS through PFC (Central Nodal
Agency) or as per the:: latest policy/ guidelines/ directives issued by Ministry of Power from time
to time. All project Frelated payments to the contractors/ agencies by DISCOM shall be done
directly from the Ass‘ignment Account with RBIL

‘ :

9. Regarding counterpaft funding, DISCOM shall open a dedicated scheme account in a nationalized

bank having E-banicmg facility or as per directions issued by MoP/ Nodal Agency. MoP/ Nodal

\
Agency shall have the view right of the said Bank Account.

10. Any interest eamed on grant shall be remitted to Ministry of Power’s bank account on regular
basis and at least once in a quarter.

11. Since grant under thej scheme is Central Government money and DISCOMs are only the custodian
of this money, income tax is not payable on interest earned on this money. DISCOM:s shall take
necessary steps to seek exemption from Income Tax Department regarding deduction of Tax at
Source by the bank on interest accrued on un-utilized fund under the scheme. However, in case of
deduction of TDS byi bank, the Utilities shall claim refund of the deducted amount from Income
Tax Department dlrectly while filing annual tax return and remit it to Ministry of Power’s
account, ;

12. The Discom shall ensure that funds released under the scheme are utilized for the purpose for
which it is released 'and will not be diverted for any other purposes whatsoever. In case of any
breach or deviation further release of funds shall be stopped.

13. The grant release from Nodal Agencies to the DISCOMs shall be done through PFMS and the
DISCOM s shall use PFMS for fund flows under the scheme. DISCOM:s receiving funds under the
scheme are to be regiistered / mapped in PFMS. The DISCOMs shall mandatorily enter details like
receipts, expendltures etc in Public Fund Management System (PFMS) portal. In case of non-
entering desired details in PEMS portal, banks may not consider release of funds to Contractors.

14. DISCOM shall submit utilization certificates (UC) for the funds released dﬁring the financial year

in prescribed format|latest by 30th April of succeeding year in addition: to the UC along with
every claim. L

i
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General Terms and Conditions Applicable for szﬂlling Financial
Assistance under Revamped Distribution Sector Scheme

15. DISCOMs shall maintain books of accounts both for receipt of finds from Nodal Agency and
release to contractors for each of the project. The DISCOM shall ensure that fund shall not be
invested in any other bank/branch, whether for short term or medmm term, including fixed
deposits. . ‘

16. The DISCOM will ensure audit of the scheme accounts relating to receipts of funds from Gol /
Nodal agency and expenditure incurred by the DISCOM against such receipts during the financial
year by an independent Chartered Accountant and furnish a report to the Nodal agency latest by

30th June of the succeeding year.

17. The works and finances would be open to audit by the office of the Comptroller & Auditor
General of India (C&AG) as well as Internal Audit Wing, Office of Controller of Accounts, MoP

18. Recall of Grant;

18.1.

If by the end of year 2025-26, a DISCOM is not eligible forirelease of any grant, the
initial advance of 10% of the grant component of the cost of DPR for Loss Reduction
will have to be refunded by the DISCOM.

18.2. The Monitoring Committee is empowered to recall the grant released to the DISCOMs

18.3.

19, In case

at any stage of the scheme, in case the sanctioned works are lcft incomplete, or the assets
could not be put to use, or funds are utilized for purposes other than those prescribed in
the scheme/ as approved by the Monitoring Commitiee in accordance with the

prescribed guidelines. ; v

Any unrecovered/ outstanding dues amount from earlier Schemcs of Ministry of Power,
Gol shall also be allowed to be adjusted against releases in the current Scheme.

loan component of the project cost is funded by the NBFCs under MoP, then in order to

secure the loan, the existing TPA (Tri-partite Agreement) arrangement among Government of
India, the State Government and the RBI shall be suitably amended to provide that the loan

servicing payments in case of default can be recovered through RBI.
B. Project Implementation by Discom:
20. Mode of Implementation:

20.1.

20.2.

¥

Metering: These projects shall be implemented in TOTEX r‘node (Total expenditure
includes both capital and operational expenditure) with the follo‘wing options:

a) Installation and commissioning of meters and cost recoveries in equated monthly
instalments by PPP or implementation partner (or sémce provider) with no
upfront payment by DISCOM !

b) Some initial payment shall be made to the service prowde;r upon installation and
commissioning of the meters, with the rest of the payments made on equated
monthly / quarterly instalments over the operational penod

Distribution infrastructure works: The projects shall be 1rpplemented normally on

turnkey basis. However, certain works may be taken up oni partial turnkey basis or
departmentally with the approval of DRC and consent of Nodal Agency, subject to,
overall guidance of the Monitoring Committee.

6 5
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General Termﬁ and Conditions Applicable for Availing Financial
Assista’ncsﬁf under Revamped Distribution Sector Scheme

21.

22,

23,

24.

25.

26.

27.

28

The scheme shaII be implemented in accordance with the Ministry of Power's Office
Memorandum No. ‘20/9/2019 IPDS dated 20™ July, 2021, Scheme Implementation Agreement
and operational gu:dehnes issued including amendments/supplemental if any.

Discom to follow Standard bidding Document (SBD) as issued by Nodal Agencies for selection
of AMI service provider, for Distribution infrastructure works, SCADA and PMA.

The DISCOMs ma{y make minor changes in the SBD, while retaining its basic structure and
essence, provided that the approval of the Nodal Agency is taken for the changes, subject to,
overall guidance the Monitoring Committee

Prepaid smart Mﬁtprmg projects taken up by DISCOMs through MOU route with CPSUs or
their JVs and Subsidiaries shall also be permitted subject to their being implemented in TOTEX
mode as per propbsed model circulated by Ministry of Power vide letter No. 14/07/2021-
UR&S-II-(E- 260509) dated 19.01.2022.

Keeping in view tHe aims and objectives of Atma Nirbhar Bharat Abhlyan Ministry of Power
has issued Public Procurement (Preference to Make in India) for Purchase Preference (linked
with local content) (Order in respect of Power Sector on 28.7.2020. This order is in line with the
DPIT Not:ﬁcatlon! No. P45021/2/2017-PP(BE-II) dated 4th June,2020; This order anng—w1th
amendments, if any, from time to time, shall be followed by the DISCOMs in the
implementation of the scheme. However, in case a DISCOM is availing funds through multi-
lateral financial 1nst1tut10ns applicable DEA directives may be followed.

Discom may appomt one or more PMA for project management. Exlstmg PMA of DDUGJY or
Saubhagya or IPDS or PMDP or any other Central/State Govt scheme of power sector may be
used for preparatioh of DPR and Action Plan, and the expenses incurred will be eligible under
the scheme. For all other works including bid process, monitoring of implementation, project
completion, result evaluation and related works, a new PMA will have to be appointed as per
the SBD as circulated by the Nodal agency. DISCOMs desirous of appomtmg CPSUs or their
JVs and subsidiaries as PMA on nomination shall be required to obtain a specific approval from
the Ministry of Power through concerned Nodal Agency. Any such proposal would be sent by
the DISCOM along with the imperative need along with a detailed justification.

The sunset date fof the scheme will be 31.03.2026, the works executed beyond which will not
be eligible for release of Central Government grant.

Discom to ensure updation of MIS web portal to be developed by the Nodal Agencies for
submission of Action Plan & DPRs, capturing baseline data, physical & financial progress,
quality reports, outcomes and achievements for evaluation under Result Evaluation Framework,
closure, etc,

C. Result Evaluation Frﬁmework:

29.

30.

Discom to meet tﬂe pre-qualifying criteria and achieve the specified marks in the Evaluation
Matrix based on Whlch DPR for Modernisation & Systemn Augmentation shall be sanctioned
and grant for both loss reduction works (other than the advance for DPR for Loss Reduction)

and for the Modem‘lsatlon & System Augmentation works will be released.
For qualifying in tl‘le Evaluation Matrix, a DISCOM needs to score a minimum of 60 marks.

D. Monitoring & Evaluaition

31.

32,

This scheme would be reviewed by the District Electricity Committees, to be notified by the

State Government i an compliance to the notification of Government of India dated 16th Sept,
2021. ‘

The DISCOM shail be respongible & accountable for assuring quality in the scheme works.

Accordingly, DISCOM shall/ formulate a comprehensive Quality 'Assurance (QA) and
p

iz |
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General Terms and Conditions Applicable for Availing Financial
Assistance under Revamped Distribution Sector Scheme

|
Inspection Plan w1th an objective to build quality infrastructure undcr\thc project. The QA and
Inspection Plan shall be an integral Part of the conftract agreement with turnkey contractor or
equipment supplier/vendor and erection agency as the case may be in c‘ase of partial turmkey and
departmental execution of works. Documentation with regard to Quality Assurance &
Inspection Plan shall be maintained by DISCOM and kept in proper ¢ order for scrutiny during
the course of project execution and for future reference. The DISCOM has to ensure that the
quality of material/equipment supplied at site and field execution of works under the project is
in accordance with Quality Assurance & Inspection Plan. DISCOM may use the MQP
(Manufacturing Quality Plan) and FQP (Field Quality Plan) used [in DDUGJY and IPDS
schemes by suitably modifying as per requirement of this scheme.

33. In addition to the in-house quality checks and processes followed by, the DISCOM, the nodal
agency (PFC/ REC) shall carry out concurrent inspection of works through Third Party Quality
Monitoring Agency (TPQMA). ‘

E. Interpretation

Any dispute arising out of this Agreement/ interpretation of any clause may be referred to
Secretary (Power), Govt. of India whose decision shall be final and blndmg on all parties. In
case of any inconsistency between the Terms and Conditions of this sanction letter and the
provisions of RDSS Guidelines, the latter shall prevail




Annexure-F

Acceptance Letter

(From Governmentof ............ccoeeeieninnnn. )

No. Dated:

The Chairman & Managing Director,
Power Finance Corporatim# Limited,
Urjanidhi, 1 Barakhamba Lane
Connaught Place, ‘

New Delhi-110001

Sub: Acceptance of ﬁnjancial assistance to <DISCOM> for implementation of Projects under
RDSS Scheme (Grant Nos. and PMA Grant No- ) and terms and conditions
for implementatioh of projects under RDSS

This is with reference to your sanction letter No............cooocii i dated:
................ conveying approval of Action Plan and DPRs for sanction of project cost of
RSt Cr. foii' implementation of prepaid Smart metering works & Rs......... for
implementation of Infrasttucture works under Loss reduction in................ <DISCOM> under RDSS
scheme. | :

The Government accepts the Action Plan and above sanctions on the terms and conditions as set out in
the sanction letter under rference above and RDSS guidelines..

District wise.and Project jarea wise bifurcation of work and project cost apprbved for Infrastructure —
Loss reduction works etc. shall be submitted by <Discom> within 15 days of this letter as per the
requirement of MOP/ Nodal Agency. ’

Yours faithfully,

(Authorized Officer)
State Government

— Y



Annexure G

Results Evaluation Matrix for Uttarakhand

Annexure 3.2

“Financial Stablllty (60% welghtage) 65% welghtage in first year

1a | ACS-ARR Gap [ Rs./kWh [FY-20] | 0.42- E— T p— e
75 FY-21 0.11 0.11 0.08 0.04 0
1b | ACS-ARR Gap (Cash Basis) Rs./kWh [FY-20] 0.82
FY-21 0.19 0.31 0.23 0.14 0.06
2 AT&C loss % 35 [FY-20] | 20.44
FY-21 17.79 17.20 16.10 14,99 13.96
3 Qutstanding/ Overdue Rs.Crore 10 Fy-21 838 800 700 500 0
Government Pues .
\ 4 Progress in putting Govt. % 10 FY-21 0% 0% 40% 100% 100%
c Offices on prepaid meters
5 No. of creditor days (including Days 15 [FY-20] 83
@ payment to Gencos for supply Payable FY-21 69 65 60 55 45
! of power)
6 No. of debtor days (Govt.) Days 5 [FY-20] 106
Receivab FY-21 126 100 85 60 45
le
Total 100
II_ | Outcomes._of Infra works. (20% weightage) 25% weightage_ in first year_ »
1 Hours of supply (Rural) - Avg. 20 Fy-21 23:24 23:25 23:26 23:27 23:28
excluding agriculture Hours/
2 Hours of supply (Urban) Day 20 FY-21 23:38 23:39 23:40 23:41 23:42
'E%; .13 Feeder Level Energy % 20 Fy-21 464 25% 100% 100% 100%
accounting being published (100%
Urban
Feeders

)




: Re“a b|1 ;ty of po.;ver. supp|y =

SAIFI (System Average
Interruption Frequency Index)

Year

Smart Meters (other than
Govt. Deptt.)

5 Data availability in the National % 20 FY-21 464 25% 100% 100% 100%
Feeder Monitoring System/ (100%
NPP Urban

Feeders

Total 100

I1II | Infrastructure Works (10% weightage) - Baseline shall be zero for all parameters. Weightage in first
year will be zero as no targets are envisaged. The weightage of this matrix has been added to Financial

™ | Sustainability (5%) and Outcome of Infra works (5%)
Metering
! 1 Consumer Metering - Smart No. 15 FY-21 - -

u Meter (Target - 15,84,205) 143,366 | 729,126 | 15,84,205
- 2 DT Metering No, 20 Fy-21 - - 3,802 38,016 38,016
@ (Target - 38,016)

| 3 Feeder Metering 33KV No. 10 FY-21 - - 379 379 379

(Target - 379)

4 Feeder Metering 11KV No. 10 Fy-21 - - 1,254 1,254 1,254
(Target - 1254)

5 Feeder Separation - % of total % 10 Fy-21 - 0% 0% 20% 100%
Agriculture feeders separated
(Feeders with Agricultural load
of >= 30% of total loadof |
feeder)

6 Replacement of existing LT Km 20 FY-21 - - 967 1,935 5,381
overhead bare conductor lines
with AB/UG cable
(Target - 5,381)

7 % of Consumers with Prepaid % 15 Fy-21 0 0% 6% 38% 100%




—+Eh —

(Target - 15,78,564)
Total 100
IV | Policy and Structural Reforms (10% weightage)
1 SCADA No. of 15 Fy-21 1 0 0 0 73
Towns
2 ERP Impiementation Yes/No 10 FY-21 | No (On HCM, No (On | No (On Yes
B 1.Going). MM, | Going). | Going) .
FIC
Modules
3 Training of DISCOM Officials Man 15 Fy-211 5,645 450 1,000 2,000 3,000
days
4 Corporate Governance (No. of % 15 FY-21 3 3 3 3 3
Independent Directors)
5 Tariff Reforms (MYT/ ToD/ - 15 Fy-21 MYT MYT MYT MYT MYT
Cross Subsidy)
6 Subsidy Delivery Mechanism/ - 15 Fy-21 NIL NIL NIL NIL NIL
DBT
7 Consumer Rights and - 15 - Yes Yes Yes Yes Yes

Grievance Redressal

Total

100




Smart Metering:

Annexure - 3.3

(7) = (5) + (6)

(8) = () x (7)

(1) (2) (3) (4) (6)
1 Consumer Metering
1.1 Single phase whole current 6,000 6,80,327 14,78,084 886.85
Smart Meter-Consumer 7,97,757 ‘
Meter . .
1.2 Three phase whole current 6,000 54,989 99,014 59.41 |
> Smart Meter-Consumer 44,025
Meter
1.3 Three phase LT-CT 6,000 3,831 7,107 4,26
operated Smart Meter- 3,276
Consumer Meter
[ ub-Total 8,45,058 | 7,39,147 15,84,205 950.52
' 2. | DT Metering
~ 2.1 Three phase LT-CT 23,000 18,198 38,016 87.44
o operated Smart Meter-DT 19,818
% Meter
ub-Total 18,198 38,016 87.44
19,818
3 | Feeder Metering
3.1 Three phase CT/PT 42,000 1,686 1,686 7.08
operated Smart Meter -
Installation of modems for
| Feeder communication - |- == e e -
: 8,66,562 | 7,57,345 16,223,907 1,045.04
235.14
57.04

292.18




Annexure ~3.4
Infrastructure Works:

1.1 New 11 KV line CKm 11,74 349 41.00
1.2 100 KVA Nos. 4.61 6 0.28
1.3 63 KVA Nos. 3.71 72 2.67
1.4 25 KVA Nos. 2.9 153 4.44
1.5 11 KV Bays & VCBs No. 17.17 10 1.70
1.6 UG Cable Km 30,62 8 2.45
1.7 Feeder Meter No. 0.16 10 0.02
1.8 LT Line -3Ph ABC Km 10.00 30 3.00
{ Overloaded Feeder
, 2.1 33 KV New Feeders (for overloaded Ckm 53.58 9 5.00
~L feeders)
0 2.2 11 KV New Feeders (for overloaded Ckm 21.15 425 90.00
| feeders)
3 Recounductoring
3.1 Replacement of LT Conductor with AB Km 6.32 4,837 306.00
Cable in theft prone areas '
3.2 Replacement of Old /Frayed Conductor Ckm 11.89 342 41.00
~—(33KV) et - ) ’
3.3 Replacement of Old /Frayed Conductor Ckm 3.77 2,622 99.00
(11KV)
3.4 Replacement of Old/frayed LT Conductor | CKm 3.68 1,218 45.00
.- | 3.5 Replacement of Old/frayed AB Cable Km 5.58 1,983 111.00
? Replacement of Old Replacement of Old aged VCBs Nos 4.96 553 27.00
aged VCBs
5 Alternate Supply Providing of Alternate 33KV supply




5.1 Conductor Ckm. 20.59 182 37.00
5.2 UG Cable Ckm. 57.28 77 44.00
5.3 33Kv Bay Ext. Nos 21.92 18 4.00
6 Interlinking Providing of Interlinking of 11KV lines Ckm. 11.73 263 31.00
7 Replacement of Aged Replacement of Aged DTR Structures 1.47 469 7.00
’ DTR Structures
8 Damaged Pole Replacement of damaged poles
- 8.1 33kV Nos 0.33 716 2.00
8.2 11kV Nos 0.19 3,029 6.00
8.3 LT Nos 0.12 4,612 6.00
E 8.4 DP Str. Nos 1.15 414 5.00
8.5 4 Pole Str, Nos 2.44 57 1.00
&) 9 | Covered Conductor
0 9.1 33 KV Covered Conductor Ckm. 32.04 400 128.00
i 9.2 11 KV Covered Conductor Ckm. 22.31 951 212.00
10 | IT /OT Works IT /OT Works 164.00
10.1 Hardware and system software 65.00
refresh/upgrade of DC, DR
10.2 Application software (MBC and other 31.00
softwares)
10.3 ERP Additional Software Licenses and 42.00
Hardware
' 10.4 GPS based GIS survey of assets , 27.00
mapping and digitization
' Total Project Cost 1426.00
Total Maximum GBS 1283.40




|G —

PMA Charges:

5.88

Annexure - 3.5

5.29

2 Infrastructure Works Loss 1,426 1,283.40 21.35 19,25
Reduction

s\\ Total 2471.04 1518.54 27.27 24.54

*Excluding incentives in case of Smart Metering works of Phase-I,
** 2. 59, of GBS for Smart Metering (excluding incentive) and 1.5% of total project cost for Infrastructure

works
*%*% 900% of PMA Charges

%




Date:

To,

POWER FINANCE CORPORATION LIMITED
Urja Nidhi, 1, Barakhamb!a Lane,
Connaught Place, !

New Delhi -110001

Sub: Request for release of Phase - | advance of 5% of Gol Grant for implementation of Loss

Reduction Projeti:ts under RD5S — Gol Grant No.
Ref.: PFCsanction letter no. ___ dated

This is to request you t(‘) kindly arrange to release 5% of Gol Grant component, as advance, for
implementation of Loss!,Reduction Projects under RDSS sanctioned vide PFC's sanction letter
referred above. The Utilfty is generally complying with the RDSS Guidelines.

in this regard, the fol!owmg compliances/ commitments are submitted for release of funds:

Execution of Scheme!Implementation Agreement.

Acceptance, signing and stamping of PFC sanction letter alongwith T&C.

Approval of Action pEéan by the State Cabinet.

State DRC recommendatlon for the Action Plans and DPRs.

Signed and accepted copy of the approved Action plan (including the REF} and DPRs {Loss

reduction, Modernization, SCADA etc.)

6. itisto confirm that the DPRs have been prepared based on feeder level anaIVSIs identifying high
loss feeders for reductlon of losses through appropriate measures and the same are proposed in
the DPR. :

7. The Discom undertakes to ensure implementation of the scheme in accordance with all the
prescribed scheme gmdehnes including SBDs etc. :

8. The Discom undertakes to ensure timely adoption of all suitable measures to meet the
prequalifying cnterla}and to score at least 60% marks on the agreed Resuit Evaluation Matrix.

3. Details of TSA assignrnent account separate-dedicated-BanieAfe with RBI for RDSS and mapping
of the same on PFMSi.

10. List of authorized signatory for RDSS duly authorized by the Discom.

11. The Discom shall ens;ure that funds released under the Scheme are utilized for the purpose for
which it is released ahd will not be diverted for any other purposes whatsoever.

12. DISCOM shall submif utilization certificates {UC) for the funds released during the financial year
in prescribed format latest by 30th April of succeeding year in addition to the UC alongwith
every claim. ;

13. The Utility is fully authorized by way of its Resolution passed in meeting of its Board/ State Govt.
order to implement tihe RDSS Project on the terms and conditions of PFC's sanction letter.

nveEpwneE

It is to certify that Utiijity shall use PFMS for fund flows under the Scheme. The Utility shall
mandatorily enter details like receipts, expenditures, etc. in PFMS Portal

Thanking you,

Yours faithfully,

. (Signature & Name)
(Secretary/ Commissioner/Managing Director)
. {Power Dept./ Discom)

Yéﬁr
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S.1 | Description PTCUL | UPCL Total Remarks
(In Cr.) (In Cr.) (In Cr.)
a Project Cost 843.72 831.86 1675.58
b Grant from GoU-52% | 438.73 432.57 871.30 Amount (72%)
of Project cost will be adjusted
from ADB loan
¢ | Equity Share from | 168.75 166.37 335.12
GoU-20% of Project
| jcost
d | Loan taken by PTCUL | 67.50 66.55 134.05 | Amout (28%) will |
and UPCL as per ADB be arranged by
norms (8%) of Project UPCL&PTCUL
cost) from ADB from their own
resource
e Amount arranged by| 168.74 166.37 335.11
PTCUL&UPCL from
their own resource
(20%) of Project cost
—
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_18.1 | Description PTCUL UPCL Total (In Cr.) Remarks
. (InCr.) (In Cr.)
{ Grant from 463 .46 508.06 971.52 Amount  (72%)
GoU-52% of will be adjusted
Project cost from ADB loan
2 | Equity  Share 178.26 195.40 373.66

from GoU-20%
of Project cost

3 Loan taken by 71.30 78.17 149.47 Amout  (28%)
PTCUL and will be arranged
UPCL as per by
ADB norms UPCL&PTCUL
(8%) of Project from their own
cost) from ADB resource

4 | Amount 178.26 195.40 373.66
arranged by

-+ PTCUL&UPCL |- - -

from their own
resource {(20%)
of Project cost

Total 891.28 977.03 1868.31
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TRIPARTITE ESCROW AGREEMENT

Escrow Agreement (’Agree.menf’) is made on 27'5 Sgpiembe; 2024 atDehracfun:
'betw-een REC imited. nerly Rural Electrification: Corporaton Limited, a Govt. o

) pan egistered: under the Comparues Act 1956 and. Havmg its.
registered office at Core - 4, SCOPE ‘Complex, 7 Lodhi Road; New Delhi acting: through
L ) un (hereinafter referred _' as. - '




AND WHEREAS the Borrower has Irrevocably and uncondmonamr authonzed‘ the-
Escrow Agent to collect and receive all ifs receivables, which includes all monies
mdudmg but not hnutmg to revenue accnrmg to the Borrower by sale of ele : .

and agzeeﬁ H:lﬂf &1e amount so standir
3':coni:mmngs uiI io







B 'I'he Parﬁes shalI be ‘IOVEmed_a.nd cons&uec[ in accordance with the Indian Laws
- and the Parfies hereby lrrevocably SHbIIll‘E to the exiuszve Junsdrctwn of the Court at
o ?'fDethtoeniertamand decxde_an spute




L IN WITNESS Whereof the PamEs hereto have executed fhese presents the_ day, ;_ OIfth
and year ﬁrst herem abovewntten ChLTi , CE s ) g

(For and . on behalf of REC)
Suml BlShl

e
. !!;;;Izé;iji*;; | _§iz§
: 1{‘. I s il };r H il * o M
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& Uttarakhand FPower Corporatibn Ltd.
Contractual Personnel(UPNL/SHG) Year- 2024

r
S.No, Name of Office 2024
UPNL SHG Total
Corporate Maintenance, Dehradun |
EE(CM), V.C.V.G.S. Urja Bhawan
1 |Dehradun , 173 19 192
‘ o
Chief Engineer(D), Garhwal Zone |
_. 2 |CE(D), GarhwalZone . . .. | 10 0. - .10
3 EDC(R),_Dehraaun 2 0 2
4 |EDD, Raipur 38 42 80
5 |EDD, Mohanpur 34 7 41
6 |EDD, Doiwalal 47 |- 19 66
7 |EDD, Rishikesh 77 3 80
: :
8 |EDD, Vikasnagar 48 | 69 117
: |
9 |ETD(R),Dehradun 19 0 19
10 |EDC(U), Dehradun 3 0 3
? |
11 (EDD(C), Dehradun 61 ?4 135
12 |EDD(N), Dehradun 50 53 103
13 |EDD(S), Dehradun - 57 52 109
14 ETD(U), Dehradun 4 10 14
15 |EDC, Srinagar | 3 4 7
16 |EDD, Srinagar 45 15 60
17 |ETD, Srinagar - . 7 3 10
18 |EDD, Kotdwar 82 3 85
18(1) |EDD, Nainidanda i 32 0 32
19 |EDD, Pauri | | 80 0 80
EDC, Karanprayag An -
i W~ S
7 \ @/ — 3 s




LULS

Name of Office ‘
_ ! UPNL SHG Total
EDD, Narayanbagarh 29 5 34
F EDD, Rudraprayag 77 39 116
» ™22 (EDD, Gairsain 22 20 42
23 |EDD, Gopeshwar 68 27 95
24 |EDC; Tehri 2 0 "2
25 |EDD, Tehri 115 68 .183
26 |EDD, Uttarkashi 57 51 108
27 |EDD, Barkot 38 34 72
28 |ETD, Tehri e 5 0 5
|- 59 |RGM(Finance), GarhwalZone, | 5. | ..g- S
._ Dehradun .
" D ] | _ . ,
Chief Engineer(D), Haridwar Zone
30 |CE (D), Haridwar Zone 4 1 5
31 |EDC, Haridwar | 2 0 2
32 [EDD(R), Sideul, Haridwar 39 0 39
33 [EDD(U), Haridwar 67 47 114
34 |EDD, Jwalapur 54 37 91
35 |EDD, Lakshar 47 1 48
36 |ETD, Haridwar 19 0 19
37 |EDC, Roorkee : 6 0 6
38 |EDD{V), Roorkee 48 20, 68
39 |EDD, Ramnagar) Roorkee 31 28 59
174D T[EDDIR), Roorkee ik 41 90
| .
41 |EDD, Bhagwanpur 42 14 56
42 |ETD, Roorkee 13 2 15 -
43 _DGM(F:n.), Haric?war Zone, ,5 9 | 5
Haridwar | :
Chief Engineer(D), Rudrapur Zone
44 |CE(D), Rudrapur,Zone 7 0 7
45 |EDC, Pithoragarh 5 0 5
46  |EDD, Champawat 45 10 55
47 |EDD, Dharc_h‘ulaj; A 75 2 77
48 |EDD, Pitho‘ragar}ﬁ | y F 69 7 76

@

W=
VT




N N £ off 2024
{S.No. ameQ ice
3N UPNL | SHG Total
49 |ETD, Pithoragarh 5 6 11
e 50 |EDC, Rudrapur 3 0 3 -
151{1) |EDD, Rudrapur(l) 42 33 75
51(I1) |EDD, Kiccha 21 12 33
}

51 (i) |EDD, Rudrapur{ll) 23 .23 46
52 |EDD, Sitarganj 34 18 52
53 EDD, Khatima 19 15 34
54 |ETD, Rudrapur 1 0 1
55 |DGM(Finance), RudrapurZone = 0 I R o

T oo ’,_. S Y T
56 |CE(D), Kumaon Zone 10 0 - 10
57 [EDC, Haldwani 4 0 4
58 |EDD(U), Haldwani 28 15 43
59 |EDD(Rural), Haldwani 40 48
60 (EDD, Ramnagar {Nainital) 43 43
61 |EDD, Nainital 48 20 68
62 |ETD, Haldwani 4 1 5
63 |EDC, Kashipur 8. 0 3
64 |EDD, Bazpur 33 19 52
65 |EDD, Kashipur __ 40 36 - 76 7
66 |EDD, Jaspur 35 20 55
67 |ETD, Kashipur 2 0 2
68 |EDC, Ranikhet 3 0 3
©9 |EDD, Almora 31 0 31
70 |ETD, Almora 2 0 2
71 |EDD, Bageshwar 21 0 21
72 |EDD, Ranikhet 37 4 41
73 |EDD, Bhikiyasain 23 6 29
Other Offices
. |Elect. Sec. Works Circle
74 cle,
{Dehradun 2 _ 0 2
Elect. Sec. Works Division
4 . - , _ .
> Dehradun ] [] |2 1 3
76 _|Elect. Civil Circle, Dehragdn @"i{ 1 0 1
A / . ’ *ON
& 55— B




2w e UPNL SHG Total
77 Elect. Civil Division, Haldwani 3 0 3
~78 Elect. Store D;v15|or1, 39 0 39
Dehradun
- Elect. Store Centre, | 0 4 a
" Mohanpur {Dehradun)
%0 .Eiect. Sto.re Division, 24 0 24
Haldwani 4
a1 Elect. SecFi. Works. Circle, 5 0 5
Haldwani
82 |Elect. Secd. Works Division, Haldwani 2 0 2
L 83 . Elect. WPrkShOP .D'Wﬂqn - 10 0~ 1D -
Haldwani - SEI—
84 .Eit?ct. Project Division, 1 0 ' 1
Srinagar
IE X . . [
g5 Elec_t Project Division, 0 4 4
Haridwar ,
86 Elect. Project Circle, RDSS 1 0 .
Haldwani : , | !
87 Eiect. Project Division-|, 1 . |
{RDSS Haldwani 0 1
Disaster Recovery Centre,
88 - , |
Haldwani 4 0 4
89 {CGRF, Haldwani 2 0 2
S0 |Vigilance Cell, Haldwani 4 0. 4
91 |TTC, Bahadrabad 5 0 5
92 |CGRF, Rudrapur T 2 3
93 |Elect. Workshop Division, Dehradun 10 0 10
gq |Electricity Project Division-/l(RDSS; 0 5 5
Haldwani/ (RE Division, Haldwani) | '
Total N 2585 1078 3663
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o | _3t-12- 2-2024
Teln SANCTIONED: e
Sl MANAGING DIRECTOR. 1 T 0

A" |DIRECTOR(OPERATION) 1 0 1
A |DIRECTOR{PROJECT) 1 1 0
A |DIRECTOR({FINANCE) 1 0 1
A. |DIRECTOR(HUMAN RESOURCE) 0 0 0
A |EXECUTIVE DIRECTOR(HR) 1 1 0
A [EXECUTIVE DIRECTOR(TECH) 1 0 1
A |CHIEF ENGINEER LEVEL 1 3 1 2
A |CHIEF ENGINEER LEVEL 2 .7 5 2
A |CHIEF ENGINEER LEVEL 2 {CIVIL) 1 1 0
A |GENERAL MANAGER (FINANCE) 3 3 0
—A - |GENERAL MANAGER (HR)._ ._ .. _ - w1 S 1
. .A. |GENERAL MANAGER (LEGAL) 1 0 1
A——1SUPERINTENDING-ENGINEER{E&M) 28 28 0
- A |SUPRERINTENDING ENGINEER (CIVIL) 1 0 1
A |DY GENERAL MANAGER (FINANCE) 6. 1 5
A |DY GENERAL MANAGER (HR) 3 0 3
A |COMPANY SECRETARY 1 0 1
A DY CHIEF-ACCOUNTS OFFICER 8 0 8
A iDY DIRECTOR (INTERNAL AUDITY 1 0 1
A |DY CHIEF PERSONNEL OFFICER 3 2 1
A  |EXECUTIVE ENGINEER (E&M) 93 61 32
A |EXECUTIVE ENGINEER (CIVIL) 6 6 0
A |INDUSTRIAL ENGINEER 1 1 0
A  |SENIOR ACCOUNTS OFFICER 9 3 6
A |SENIOR ADMINISTRATIVE OFFICER 1 0 1
A __|{SENIOR PERSONNEL OFFICER 3 2 1
A [SENIOR LAW OFFICER 2 2 0
A [SENIOR EXECUTIVE SECRETARY 1 0 1
A “|SENIOR EXECUTIVE (HR)/SENIOR PERSONNEL 5 5 A
OFFICER
B ' |ASSISTANT ENGINEER (E&M) 281 267 14
B |ASSISTANT ENGINEER {CIVIL) 24 21 3
B__|ACCOUNTS OFFICER 23 13 10
B |SECTION OFFICER 9 0 9
B __|PERSONNEL OFFICER 14 6_ 8
B__|ADMINISTRATIVE OFFICER 2 1 1
B |LAWOFFICER 2 0 2
‘B |PERSONAL SECRETARY 4 1 3
B__ [ASSISTANT ACCOUNTS OFFICER 21 17 4
"€ |PERSONAL ASSISTANT-II 4 2 2
C__|STENO {SPECIAL GRADE) 3 0 3
C__|OFFICE SUPERINTENDENT (SPECIAL GRADE) 6 3 3
C__[IUNIOR ENGINEER (E&M) 638 451 147
C_|JUNIOR ENGINEER (CIVIL) 34 28 ®
C |JACCOUNTANT 119 114 3
~ AECIAE CLIOCDIRITCRINTA T i V.3 \q g
BTS o




/C |STENO GRADE | | 15 1 14
C |TECHNICAL ASSISTANT 15 14 1
C__ |STORE SUPRINTENDENT 8 8 0

— [CABLEJOINTER ] 26 3 23
C |OFFICE SUPERINTENEENT-II 30 10 20
C |OFFICE ASSISTANT-I | 53 37 16
C  |ASSISTANT ACCOUNTANT 194 29 165
C |TECHNICIAN GRADE -|(E} . 191 154 37
C |TECHNICIAN GRADE -{L) 191 84 107
C |ASSISTANT STORE KEEPER 22 4 18
C |TECHNICIAN GRADE -Ji(E) 1409 161 1248
C |TECHNICIAN GRADE ‘n(L) 1233 84 1149
C |OFFICE ASSISTANT-II | 341 259 82
C_|DATA ENTRY OPERATOR 77 36 - 41
C  |OFFICE ASSISTANT-IE ~ ~ 77 T T 467 [ U987 3G
C_[ASSISTANT GRADE-ILTC .~ B e N
¢ |DRAFTSMAN. . | 38 "0 3T T
C |ACCOUNTS CLERK | 26 0 26
C |DRIVER | . 58 4 54
D |PATROL MAN/SKILLED COOLIE 1128 44 1084
-D  |DAFADAR ; 72 23 49
D |PEON/RUNNER | 247 45 202
D |COOLIE/MATE 1257 135 1122
D |STORE COOUE 0 1 1
D [CHOWKIDAR 71 6 65
D |STORE CHOWKIDAR 0 4 )

D |SWEEPER 21 4 - 17
D |LABOUR-TC | 0 1 1
D |TC-PECN 0 5 >
D |MOTOR MAZDOOR 0 1 1
TOTAL 8579 2345 6234

The above lnformatlon have been compiled as per the samiksha baithak reports received from
Note: the UPCL field ocheé who have submitted their report for the M/o Dec 2024 & ERP requests so

their may be some varlation in the data.
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UTTARAKHAND POWER CORPORATION LTD

o
i
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No. of Employees recrunted (DeceaseQuota) from 01 04 2024 to 31 12 2024

PN TR T SR e gt
o8 e e YR PR A :ﬂ’?r

v‘-'-‘fDESIgNATIO B

1 - |{TECHNICIAN GRADE -II(E) 1 .
2 |OFFICE ASSISTANTAIl 6
3 |COOLIE/MATE 5
TOTAL - 12
8/ ks
# o




UTTARAKHAND POWER CORPORATION LTD

No of Employees fetired/Expired from 01.04.2024 to 31.12.2024

Loy ey

£ SDESIGNATIONE R i Rt

g,va.--f'};

RETI&_MEN}

DIRECTOR(FINANCE)

EXECUTIVE DIRECTOR(TECH)

EXECUTIVE ENGINEER (E&M)

SENIOR EXECUTIVE SECRETARY

ASSISTANT ACCOUNTS OFFICER

ASSISTANT ENGINEER (CIVIL)

ASSISTANT ENGINEER (E&IVI)

PERSONAL SECRETARY
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