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Ulhas Munagekar
Private Secretary to the Governor

Before I narrate the story of the officers [ worked
with in Raj Bhavan and those who impacted the working
of Raj Bhavan, | would like to convey my feeling of
sincere appreciation and gratitude to H E Shri K
Sankaranarayanan, the Governor of Maharashtra and Shri
Shrikant Deshpande, the Secretary to the Governor for
starting this in-house publication 'Aaple Raj Bhavan'
(Our Raj Bhavan). Thanks to them, we have the first
ever newsletter of Raj Bhavan, possibly the first of its
kind amongst all Raj Bhavans.

I joined Raj Bhavan in February 1986 as a Steno-
Typist in the Education Branch of the Governor's
Secretariat. From a very humble beginning, T have today
occupied the post of Private Secretary to the Governor
for which 1 owe a debt of gratitude to many of my seniors
and mentors.

I was fortunate to have come across great people
within and outside Raj Bhavan who helped me enrich
the realm of my knowledge. I also witnessed many ups
and downs in Raj Bhavan during this period.

Before getting the opportunity to work as PS to
the Governor, I worked with many Secretaries and Joint
/ Deputy Secretaries. It is very difficult to say precisely
whom I benefited the most from. Every one was unique
in his or her own way.

To begin with, when I joined in 1986, Shri K.C.
Nainan was Deputy Secretary to the Governor. Shri
Nainan retired in 1994 as Joint Secretary to Governor.
His was a formidable personality and hardly a day passes
in Raj Bhavan when he is not remembered. A workaholic,
Nainan believed in the dictum, perhaps his own —Work
never kills aman’ Nainan was not only a hard worker
himself, but also a perfectionist. His penchant for
perfection at times gave torrid time to us mortals as he
- would expect the same excellent performance from each
one of us. every time. This was the time there were no
computers and we had to work on manual typewriters.

Nainan Saheb. as we used to refer to him, had the
habit of correcting the draft letters, notes etc. any number

They left their footprints
on the history of Raj Bhavan

-Ulhas Munagekar

of times until he was fully satisfied. We would often
joke that Mr Nainan's first draft and tenth draft were the
replica of one another, the rest were meant to give us
typewriting practice! Joke apart, he was a perfectionist
to the core. Unfortunately, I was not mature enough
then and construed his attitude as “harassment™. Today,
1 realize that whatever he did was for the betterment of
the Branch and for fine-tuning our skills.

Words like ‘leave’, 'entertainment’, ‘weekend
outing’, etc. were unknown to Shri Nainan. Heusedto
attend office on all 365 days. Not surprisingly, he did
not avail a single leave during the 8 long years that I
worked under him. The only exception being the day
when his daughter got married. I must say, whatever
little knowledge I have gained over the years in drafting
letters or putting up notes etc. the credit goes to Nainan
saheb. I used to marvel the way he had cultivated
relations with so many people.

Shri VB. Kulkarni joined as D.S. [Edu] on Shri
Nainan's retirement. Shri Kulkarni was a very nice and
helpful person; very meticulous in his work. He never
troubled anybody and always kept his cool under
pressure situations. If ever time came to apportion the
blame for any mistake or lapse, he would never expose
his subordinates and instead take the blame upon himself.
Shri Kulkarni worked hard himselfand the branch staff
too worked for him tirelessly.

After serving the branch for nearly one year, Shri
Kulkarni was appointed as Comptroller of the Govemor's
househeld. This created a void in the Branch and an
IAS officer of 1986 batch Shri Subrat Ratho was given
additional charge of the post of DS [E] in addition to the
latter's own duties as DS [Development Boards]. '

We were happy to have Shri Ratho, a brilliant and
friendly IAS officer as bur Branch Head. Shri Ratho was
gem of a person. The fond memories of the period I
worked under him are still fresh in my mind. Shri Ratho
had a very endearing personality and commanded respect
from one and all. Within no time he understood the
working of the branch and swung into action. Like Shri
Kulkarni, Shri Ratho was also helpful and kind at heart.
I never saw him losing his cool. Shri Ratho has had a
privileged upbringing; his father being the DGP in Orissa.
And yet he had his feet firmly rooted on ground. I
remember an instance of his uprightness. 'Bandit Queen'
was running at Liberty Cinema and Shri Ratho wanted



to watch the film. His batchmate, the late Shri Deepak
Jog was DCP Zone I at that time. Tickets were arranged
through the DCP's office. When a constable came to
handover tickets to Shri Ratho, he immediately paid the
money to the constable. The constable was in two
minds — whether or not to accept the money. Shri Ratho
told him either he had to accept the money or take the
" tickets back. The constable preferred to take the tickets
back. On yet another occasion, Mrs. Ratho had asked
me to find out the status of the case of her regularaziation
in service from the Directorate of Higher Education.
When Shri Ratho came to know of this, he gently
reminded me that I was warking under him and that [
need not follow anybody else’ instructions. Shri Ratho
was with the Education Branch for a very short time but
he is still remembered for his suave mannerism and
gentle nature.

After Shri Ratho's bricf stint, Shri M.V, Deshpande
took over. He had a smooth sailing. Ms Sandhya Prabhu
followed Shri Deshpande as the Head of the Education
Branch. Ms Prabhu was a graciouslady who had served
in the State Home Department. Her style of working
was different. Ms Prabhu has had a supreme command
over English and had in-depth knowledge of the subject
she dealt with. Her hand writing was superb. The clarity
of her thoughts reflected in her noting and submission.
She had the courage to tell her seniors: ‘ You can always
overrule me but T would not change my submission
to suit your convenience’. Ms Prabhu was so perfect
in case building that senior officers would invariably agree
with her. There are records available in the office that
testify that even the then Governor had upheld the stand
taken by her. Dr PC. Alexander, himself a patriarch of
noting and good drafting had complimented her for these
qualities at her farewell. “If it was Mrs Prabhu's note,
I never had to refer to any Section of the Act, but I
had to refer to the dictionary’, he had said. There
cannot be a bigger compliment than that.

After Ms Prabhu's superannuation, Shri Rajan
Welukar took over as DS[E]. After a brief stint, Shri
V. V.Dalvie became the Deputy Secretary to the
Chancellor. Dalvie was a genius blessed with some extra-
ordinary qualities. I was knowing him even before his
joining the Raj Bhavan. Because of his seemingly
unpredictable nature, he was disliked by many in office.
However, my personal experience of him was different.
There were occasions when he was my only supporter
in Raj Bhavan during crisis. He too went out of his way
to protect me against the injustice done to me. I am
beholden to him for his kindness to me.

I had the good fortune of working with a few
IAS officers including Shri Johny Joseph, Shri Satish
Tripathi and Shri Vinesh Jairath. Working with Shri
Tripathi was a pleasant experience. He was very good at
heart and always helped people. He would scold one in
the morning but would forget it immediately. He was
very sociable and started cultural activities in Raj Bhavan.
Among many other qualities, Shri Tripathi had the
remarkable ability to get work done from people working

with him. He succeeded in creating second rung
leadership without hurting the seniors. Tam beholden to
Shri Tripathi for the faith he reposed in me by asking me
to assist Dr. Alexander in preparing the report on the law
and order situation in Maharashtra following the
desecration of the statue of Dr Ambedkar at Rambai
Nagar in Ghatkopar.

Shri Jairath, who followed Shri Tripathi was an
altogether different personality. | learnt a lot from his
English noting. He was too good in phraseology and its
apt use. Shri Jairath was a great planner who always
insisted on minute details. Shri Summit Mullick had a
brief stint in Raj Bhavan. He was introvert by nature.
Never the less he was silently efficient. He oversaw
the creation of the Raj Bhavan Club House and the
Swiming Pool during the tenure of Governor Mohd.
Fazal.

1 became PS to the Governor when Shri Shrikant
Deshpande took over as GS. Having already worked in
Raj Bhavan as Deputy Secretary, Shri Deshpande was
known to all and his appointment was uniformly
welcomed. He is an officer with academic brilliance and
high integrity. An officer with clean and honest image,
Shri Deshpande has the courage to give his frank opinion
even if it is unpleasant.

I had the good fortune of serving Shri S. M.
Krishna as hisAPS. Shri Krishna was a popular Chief
Minister of Kamataka and had a large fan following in
his home State. On occasions like his birthday, people
from all walks of life from Karnataka would descend on
Raj Bhavan to greet him.

Shri Jamir succeeded Shri Krishna. Shri Jamir has
had a very long stint as the Chief Minister of Nagaland.
Even though he had suffered four attacks on his life
from the secessionists, he was a fearless person. Shri
Jamir was very straightforward and if he disliked
something, he would tell the person on his face. Shri
Jamir used to write profusely on issues like Christianity
and the Naga problems on which he was an authority.

Shri K. Sankaranarayanan, our present Governor,
took over in January 2010. One of the remarkable
qualities of the Governor is that he delegates powers to
the officers working with him and reposes full trust in
them. Although I do not follow Malayalam, I have
attended many functions where he spoke in chaste
Malayalam. I can vouch for the fact that he is a very
popular speaker in Malayalam and his talks are full of
light hearted banter. Behind his quiet and pious face, lies
is an excellent administrator and also a loving fatherly
figure. 1 have never seen a person of his stature being
so friendly and kind with the children of his staff.

1 consider it as a great blessing to have got this
opportunity to serve such noble persons as Governors
and administrators.
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Ruchika Raju Vanarse
(Std. XII)

Mumbai is a dreamland. In this land, we have

a dream world called 'Raj Bhavan.' Raj Bhavan has |

one of the most beautiful heritage buildings in the
city. The Mumbai Raj Bhavan is known as the
'Queen' among the Raj Bhavans in India. It is situ-
ated on 50 acres of land, surrounded by sea from
three sides, huge forest, a sandy beach and several
lawns. The most significant fact about Mumbai Raj
Bhavan is that these buildings breathe a century and
a half of history and heritage.

Earlier, this land was a mountain full of trees.
The English arrived here as the men of trade. They
built what was then known as the Government
House. After we got freedom, the Government
House was renamed as 'Raj Bhavan.' The Banquet
~ Hallis now called as 'Jal Vihar.' The Darbar Hall is
now known as 'Jal Sabhagraha.' An ancient temple
is situated in Raj Bhavan. Three Goddess are placed
there in this temple. The Goddess was found in the
sea. As it was found in the sea, the Goddess was
known as 'Sagar Mata'. In the month of July, we
have an assigned day on which the Annual Yatra of
the Goddess is held. On this day, many devotees
come here to worship Sagar Mata.

The Raj Bhavan forest has many varieties of
trees, medicinal plants, etc. We have a good num-
ber of peacocks, snakes, squirrels, parrots, dogs
and mongoose. Our Raj Bhavan has a precious col-
lection of beautiful carpets, paintings, exquisitely
carved doors and elegant French style chairs and
sofas with intricate portraits on them.

Until a few years ago, there was a school in
Raj Bhavan, where my father and uncles studied.
The school has since been shifted elsewhere. In its

3o

'My Raj Bhavan

- Ruchika Raju Vanarse

place, we now have a beautiful club. We have facili-
tates like carrom, table tennis, pool, chess, etc. in
the Club. Then we have dance classes going on all
through the year at the Club. We also have a Com-
munity Hall, where marriages, birthdays and such
social functions are held. We do also have a swim-
ming pool, library, gymnasyum, etc. Former Gover-
nor Shri Mohammad Fazal was instrumental in cre-
ating the Club.

I remember, Mohammad Fazal Sir had orga-
nized a Holi celebration on the beach. It was an un-
forgettable experience to play holy with the Gover-
nor. The Governor had also taken all of us, the fam-
ily members of the staff to have the darshan of
Lalbaugcha Raja. We can never forget Fazal Sir for
whatever he did for us.

Recently our present Governor
Sankaranarayanan and Prof (Smt) Radha
Sankaranarayanan visited our society on the occa-
sion of Ganesh festival. We were glad to see them
here. It was a great pleasure to meet them in per-
son. Thank you Sir. It was an unforgettable moment
for us.

My great grandfather had served the previous
Governors as a tailor. It has been a marked change
from our great grandfather's time to the present day:

I wish to thank Raj Bhavan for providing us
such privileged ambience. It is awesome to be a part
of Raj Bhavan.
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