Standing Order

by
Shri Jagdish Chander, IFS, PCCF (HoFF), Haryana
[This O/o will suppress and substitute earlier officer Order No. 57 dated 24-08-2023]

No. qg Date: ”-')_-2,02-3

Afforestation and related works done as per the Annual Plan of Operations (APO) are Monitored
by the Monitoring and Evaluation (M&E) wing of the Department. Monitoring and Evaluation of
the works is a tool for ensuring that the work done on ground is complete and is also being
maintained properlyin field as recorded in the books of accounts.
Therefore, it is very important that the Monitoring & Evaluation is done meticulously with proper
planning and co-ordination with the “work executing units”. This is all the more important because
the manpower resources available with the M&E wing are generally deficient.
The requirements are dynamic and therefore, even the standing orders containing instructions need
revisions from time to time. It has been discussed in various meetings of senior officers that the
existing Standing Order pertaining to the M&E issued vide No. 314 dated 22-03-2018 needs to be
updated and the issues of concerns have been flagged in the said meetings. Hence, the present
Order.
The instructions for undertaking the M&E of the works henceforth shall follow the below given
procedure and norms -
1. The DFOs of the “work executing units” will upload the APOs of current year and of
previous four years on designated portal. The uploaded APOs will be reviewed by the M&E
Wing for their completeness. The selection of sites for any Forest Division for the purpose
of M&E will be done by random sampling using the software portal. The software will be
active for uploading the APOs in months of January and February of the financial year and
again in month of April and May of the succeeding financial year. The succeeding financial
year will be the relevant year for the monitoring.
The APOs to be uploaded in months of January and February will be the APOs of previous
four financial years as well as the APO of the current financial year for works completed

up to the month of December of the current financial year. Further, the part APO of the
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current financial year for works done in months of January to March will be uploaded in
month of April and May of the subsequent financial year.

. The Incharge, M&E wing in consultation with the PCCF(HoFF) will prepare the Annual
Chart of Monitoring (ACM) in the month of March detailing the month wise names of

the Forest Divisions to be monitored in subsequent year. The ACM will be circulated to all
Forest Divisions. The planning scheme of ACM will be in manner that a Forest Division
gets monitored twice in a financial year (one time in each of the two halves of the yea‘f;
months from April to October will constitute first halfand the remaining months the second
half). The sites/riches selected for monitoring for any division during first half of the year
will not be taken for selection/randomization during second half of the year. The draw of
lots on the portal for selection of sites to be monitored will follow the ACM schedule
circulated by the Incharge M&E wing. Further, during the plantation season (July to
September) when the field staff is completely engaged in works of plantation, the M&E
will be done from 1* July to 15" July, 15" September to 30" September and will remain
suspended in month of August. The ACM will be planned keeping into view these
requirements. During the month of August, M&E divisions will compile M&E reports,
ATRs etc.

. The Incharge, M&E wing will convey the sites/locations subsequent to uploading of APOs
to be placed for draw of lots by the portal to the custodian of the portal i.e. CDAC Mohali.
The CDAC Mohali will review the list for aspects concerning compatibility of the provided
information as per requirements of the portal and thereafter, carry out draw of lots twice
every year i.e. in the month of March and October every year, in the presence of nominee
of Incharge M&E wing,

. M&E in a year is to be done for works done over a period of five years and therefore, the
total locations of work to be monitored are in large number. For reason of limitation of
manpower, total monitoring is not tenable for such large numbers and appropriate sample
for monitoring is to be developed. There are sound sampling procedures which give results
to acceptable levels, and hence, M&E also relies on samples for M&E. For effective
monitoring and evaluation, it is appropriate to adopt the sampling intensities given in
following paragraphs for the monitoring of plantation sites from year 0 to year 4. The

indicated percentages will give the total number of sites to be monitored for any division
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during the financial year. Further, half of the total sites will be monitored in each of the
two monitoring cycles of the year. Accordingly, the draw of lots for monitoring sites will

be conducted twice in a year as per the schedule already given above.

(a) The plantation of ‘0 year (current year) for works done up to October will be monitored
during the months of November to March. The sampling intensity for different years
will be based on number of locations in the APO and following prescription of

sampling percentages will be followed-

Reference | % of total sites % of total sites to be Remarks
Year (s) in APO selected for M&E
to be selected | during one monitoring
for M&E for cycle (half year)
entire financial
year
5 5 The percentages will be
1,2,3 25 12.5 applied pro-rata for all
4 20 10 schemes under which work
has been recorded in the
APO.

(b) During the month of April, May and June, monitoring of nurseries will also be done in
the forest divisions where monitoring of APO works is scheduled to be done. Further,
in month of June, M&E will be done for the nurseries in the remaining forest divisions
alongwith prescfibed division for plantation checking. The sampling intensity of
nurseries will be determined by Incharge M&E wing and as a guiding principle, the
sample will be of 60 percent of total number of nurseries. The results of monitoring of
nurseries will be developed in Form-2 of the instructions issued by PCCF(HoFF) vide
letter PS/1233 dated 24-02-2023 (Annexure -2). i

(¢) M&E of SMC (minor works) will be done in the month of February and report will be
prepared on format of Form 3 (Annexure- 3). The M&E of minor works will be done
for current year only & 60 % of the works will be monitored.

5. The validations in the portal will be made in a manner that the display of the locations to

be monitored in any particular month will be visible in the last week of the month which is
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previous to the month of monitoring and evaluation. For all other months the results of
draw of lots will remain hidden and will get displayed on their turn.

The Range Officer of the Range to be monitored will furnish information to M&E Range
Officer in Form 1 (Annexure -1) under his signature and will be personally present on the
spot with his concerned staff at the time of M&E. All relevant records such as Plantation
Journals, Nursery Stock registers and Work registers, APOs, list of Forest areas etc. must
be assiduously maintained and provided to the M&E staff at the time of M&E.

- The details provided by the Range Officer in Form-1, will be verified by the M&E staff
on the spot and results thereof will be recorded in Form 1 (Annexure -1). Photographs (not
more than two per site) showing condition of works will be taken at the time of monitoring
and these will be appended with monitoring report to be sent to Incharge M&E wing by
the DFO (M&E). In case the divisional staff remains absent from work of M&E, the work
will continue as per schedule. The DFOQ controlling the work area will be intimated
immediately and request will be made to him for deputing his representative team. The
DFO on receiving such an intimation and request will ensure immediate necessary action.
In case the DFO fails to depute his representative team also, the monitoring work will
proceed as per schedule and the report prepared by M&E staff will be treated as final. The
report of default on part of the Range Officer and DFO will be conveyed to the Circle In-
charge Officer for initiating disciplinary action against the delinquents and a copy of the
communication will be endorsed to PCCF (HoFF) for his information.

. A checking team will comprise of RFO/DRFO, F orester, two FGs and one or two labourers.
DFO (M&E) will be personally present at least on 20% of M&E locations.

. Preparation of monitoring reports and their timely delivery to concerned DFOs is very
important for effective M&E effort. DFO (M&E) and his teams will finish the monitoring
process by 26™ of every month and send the firmed up M&E reports to In-charge M&E
wing by 5™ of next month and further In-charge M&E wing will forward the reports, along
with his observations and recommendations to PCCF (HoFF) and to the circle in-chefrges
by10™ of every month in soft as well as hard copy. Each report will be signed by
DFO(M&E) and the report must contain his comments on technical parameters for every

monitored site. All M&E reports must be supported with substantive documents and

-

photographs (maximum two per site) of monitored sites.



9. Itisalso essential that timely and appropriate action is taken on M&E reports by respective
DFOs and circle incharges as per the due procedure laid down in the standing orders issued
vide Endst. No. 31930-76 dated 20-01-1992 & Letter no. 3745-94 dated 28-07-2010, 2 of
2019 & other guidelines and technical notes. It is also essential that Action Taken Reports
(ATRs) on M&E reports by concerned DFOs are sent to their circle incharges. The Circle
Incharges will send the consolidated reports of Forest Divisions under their jurisdiction to
Incharge M&E wing at the end of each quarter. The Reports Requiring Action (RRA) will
be appropriately commented upon by concerned DFOs and every RRA will be decided
within six months by the punishing authority.

10. On completion of M&E, DFO (M&E) will hold a discussion meeting with the DFO of the
Division wherein the overall results and the dissent of staff, if any, will be discussed and
decided. In event of disagreement of the divisional staff with M&E draft reports, a note of
dissent may be submitted to DFO (M&E) by the range officer incharge of the monitored
work within 15 days of M&E and a copy of the same will be endorsed to his controlling
DFO. The dissent will not be admissible if the range officer and staff incharge of the
monitored work remain absent at the time of M&E. In case, further field visit is needed to
resolve any dispute, the DFO of the Division will personally visit the site along with the
DFO (M&E) and the report will be decided as per the ground situation. In case, the DFO
of the Division does not co-operate in matter of dispute, the DFO (M&E) will report the
matter to the Circle Incharge and submit his M&E report to Incharge M&E wing which
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will be treated as final report.

(Jagdish Chander IFS)
Principal Chief Conservator of For@ (HoFF)
19 Haryana, Panchkula.
EndstNo. |5| Dated : | | 1—3

Copy to :
All APCCFs,All CCFs,All CFs, All DFOs

*

(Jagdi¥h Chander [FS) '+ \3= >
Principal Chief Conservator of Forests @FF)
Haryana, Panchkula.



FORM-1

ANNEXURE-1

Monitoring and Evaluation

Division :- Block :-
Range :- Beat :-
Scheme :- Date.of .

Monitoring
Name of Reach :-

Legal status of plantation site (RF/PF/Govt. Land/PL/Institutional/Private :-

If CA site, name of proposed
site as per FCA case :-

Change of site approved or not:- I:J:ga_lflon
Latitude Longitude
Planted by Current In-Charge of work
Forest Guard :-
Forester :-
DR/FRO :-
DFO :-

Physical Observations ;-

Suspected Mortality Causes :-

Physical Target and Plantation Survival

Plantation Month :-

Total No. Planted :-

Plantation site suitability :-

Total No. living saplings :-

Earth work/Shallow Plantation :-

Spacing :-

Quality of plants used :-

HA/RKM Achieved :-

Disease/Insects :-

Percent Survival :-

Animal/grazing/protection :-

Average Height :-

Weather Conditions :- Shortage of Target if any :-
Post planting operations :-
Others :- Monitoring team Grading :- /10
Financial Spending :-
Year I Year I1 Year III Year IV

Species Planted :-

Name of species :-

Numbers :-

Replacements Year-I

Replacements Year-II

Replacements Year-I11

Others :-




Condition of Plantation :-

-

Quality of Plantation/vigour

Protection/Fencing Status

9 | Record Making/Upkeep

Natural Calamity Fire/Flood etc. reported if any

Others :-

Comments :-

Signature of Territorial Staff :- Signature of M&E Staff :-



FORM-2 ANNEXURE-2
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8. Diseases and their control
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-
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9. Sowing
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10. Record Keeping/Inspection
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FORM-3 ANNEXURE-3

Format for Monitoring of Minor works/SMC works

1. Date of Monitoring & Evaluation

2. Feasibility Report (Available/Not Available)

3. Estimate sanctioned by ......... vide office letter No. .............. date ............
4. Period of construction/execution

5. Dimensions as per estimate

6. Dimensions found on site / spot

7. Present condition of structure

8. Amount as per estimate approved

9. Actual expenditure incurred

10. Remarks

11.Photographs



