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BACKGROUND 

Succeeding the national launch of the Trees Outside Forests in India (TOFI) program in September 

2022 in New Delhi, the Center for International Forestry Research (CIFOR) and World 

Agroforestry (ICRAF) in collaboration with the Haryana Forest Department launched the initiative in 

the state of Haryana on November 5, 2022 at Radhakrishna Auditorium, Maharishi Dayanand 

University (MDU), Rohtak, Haryana. TOFI is a five-year joint program of the US Agency for 

International Development (USAID) and the Ministry of Environment, Forest, and Climate Change 

(MoEFCC), Government of India. Led by CIFOR-ICRAF, the program will work towards mitigating 

climate change, improving the resilience of agricultural systems and increasing the livelihood 

opportunities for local communities in Haryana.  

The program adopts a three-fold strategy to increase the area under trees outside forests by:  

• Strengthening the enabling environment to improve laws, regulations, policies, certifications and 

standards to scale-up trees outside forests 

• Enhancing access to finance, insurance, and quality planting material and provide incentives and 

value-chain support to boost the demand for products from trees outside forests 

• Bridging gaps in technical and market information through extension services, knowledge, data, 

monitoring and decision tools. 

To facilitate the core components of the project’s value-chain from research to implementation, 

TOFI will be implemented through key partners – Ashoka Trust for Research in Ecology and the 

Environment (ATREE), Central Agroforestry Research Institute (CAFRI), Gramin Vikas Vigyan Samiti 

(GRAVIS), National Institute of Agricultural Economics and Policy Research (NIAP), Network for 

Certification and Conservation of Forests (NCCF); The Energy and Resources Institute (TERI), 

Tropical Forest Research Institute (TFRI), and Forest College and Research Institute of Tamil Nadu 

Agricultural University. 

PROCEEDINGS 

The initiative was launched in the august presence of Shri Manohar Lal Khattar, Hon’ble Chief 

Minister, Haryana; Shri Jagadish Chander IFS, Principal Chief Conservator of Forests and Head of 

Forest Force – Haryana; Shri Vineet Garg, IAS, Additional Chief Secretary to Govt. of Haryana, 

Forests & Wildlife; Dr Vivek Saxena, CEO, CAMPA and Nodal Officer, TOFI & APCCF (FCA), 

Haryana Forest Department; Ms Karen Klimowski, Deputy Mission Director, USAID/India; Prof 

Rajbir Singh, Vice Chancellor, Maharishi Dayanand University, Rohtak; Mr Varghese Paul Deputy 

Office Director, General Development Office – USAID/India; Dr Chandrashekar Biradar, Chief of 

Party-TOFI and India Country Director, CIFOR-ICRAF; and Mr Manoj Dabs, Deputy Chief of Party-

TOFI, CIFOR-ICRAF.  

The launch event witnessed the participation of over 200 senior representatives from the Haryana 

Pradesh Forest Department, academia, NGOs, industries, and program partners. 

The key objectives of the launch event were to: 

• Formally introduce the program in Haryana, including its objective, activities, and outcomes along 

with the consortium partners to the diverse stakeholders 
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• Discuss program strategies among stakeholders during the program’s implementation. 

PRE-INAUGURAL SESSION 

Shri Jagadish Chander IFS, Principal Chief 

Conservator of Forests and Head of Forest Force – 

Haryana, in his address talked about India’s rich 

biodiversity with 45,000 species of plants and 91,000 forest 

species and spoke about landscape-level management to 

achieve the sustainable development Goals (SDGs). He 

highlighted how the state of Haryana became a forest 

surplus from a forest deficit state owing to successful 

agroforestry implementation. 

  

 

Dr Chandrashekar Biradar, Chief of Party-TOFI & India 

Country Director, CIFOR-ICRAF spoke about the systems 

approach to green economic transition. He mentioned how the 

green economic transition and food diversity is linked with the 

diversity of the landscape. So, to do system-level transformation 

using the landscape-level approach, there’s a need to bring the 

trees' crop-livestock for ecological safety and sustainability into the 

ecological framework. Production follows functions if we restore 

the ecological functions in the production system and  

hence, the economic transition is possible while taking care of 

ecological transition. Further, he emphasized that the TOFI program 

and the six interdisciplinary research centres introduced by the 

Haryana government can play a pivotal role in contributing to the 

national (NDCs) and international (SDG) goals in one go. 

 

 

Mr. Swapan Mehra - CEO, Iora Ecological Solutions talked 

about the Government's initiatives for climate change, resilience, 

and lifestyle for the environment. He mentioned about the 

Haryana government’s key initiative to set up 6 Interdisciplinary 

Research Centres in Haryana, focusing on Jal, Vayu, Prithvi, Jangal, 

Urja & Waste to Wealth to support Mission LiFE, under which, 

IORA is associated as a Knowledge Partner. Further, he discussed 

the prospects of developing these interdisciplinary research 

centres in Haryana, with universities and multilateral/bilateral 

organizations, to help map the building blocks for developing the 

proposed centres. 

 

 

 

This was followed by the thematic presentations by the TOFI consortium partners on their 

engagement in the TOFI program. 

 
SHRI JAGADISH CHANDER IFS, PRINCIPAL CHIEF 

CONSERVATOR OF FORESTS AND HEAD OF FOREST 

FORCE – HARYANA  
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DR CHANDRASHEKAR BIRADAR, CHIEF OF 

PARTY-TOFI & INDIA COUNTRY DIRECTOR, 

CIFOR-ICRAF  

PHOTO CREDIT: CIFOR-ICRAF 

MR SWAPAN MEHRA - CEO, IORA 

ECOLOGICAL SOLUTIONS 

PHOTO CREDIT: CIFOR-ICRAF 



3     |     TOFI HARYANA STATE LAUNCH REPORT    CIFOR-ICRAF.ORG/TOFI 

 

INAUGURAL SESSION 

Prof. Rajbir Singh, Vice Chancellor, Maharishi Dayanand 

University, Rohtak welcomed all the dignitaries and participants 

and expressed his sincere gratitude for launching TOFI program at 

their campus. He further stated that the university is focused on 

promoting inter-disciplinary higher education and research with 

special emphasis on studies of environmental, ecological and life 

sciences, and making rapid progress to emerge as a leading 

educational institution of the nation. Prof. Singh further highlighted 

that the MDU campus was declared as one of the cleanest and 

greenest universities in India during 2018-2019. The campus was 

also awarded the green mentor award to mentor the higher 

education institutes in the country. The campus has more than 

50000 trees of 66 different species and has also established an 

Environmental Sustainability cell and battery-operated vehicles for maintaining the ecological balance. 

MDU is also initiating a value-added certificate program on natural farming for the girl students to 

promote kitchen gardening, terrace gardening and vegetable cultivation. He further mentioned that 

the university is running a program for biodiversity conservation and working on the carbon 

sequestration potential of the tree species on the campus to promote the plantation of the species 

with higher carbon sequestration potential. Prof. Singh further committed to establishing at least one 

research centre on the six thematic areas (Air, Water, Forest, Earth, Ecological restoration and Waste 

to wealth) in the university. 

 

During the welcome remarks, Dr Chandrashekar Biradar, Chief 

of Party-TOFI & India Country Director, CIFOR-ICRAF 

introduced the TOFI initiative, its objectives, approach, and envisaged 

outcomes. Setting the context of the TOFI program, he spoke of the 

massive potential of introducing trees in agricultural landscapes and 

beyond, while highlighting the key challenges – lack of environment, 

economic investment, financing, and quality planting material that act 

as impediments to the scale-up of trees outside forests. Dr Biradar 

further emphasized that TOF (Trees Outside Forests) champions and 

knowledge-based platforms like dashboards, chatbots, and mobile 

applications, cutting-edge geospatial technology can help plan actual 

ground implementation to grow trees in farming systems. He further 

highlighted that system-level transformation is possible in a state like 

Haryana, where 80 per cent of the landscape is tree-less and bringing 

more trees into the tree deficit landscape can enhance the economic 

DR CHANDRASHEKAR BIRADAR, 

CHIEF OF PARTY-TOFI & INDIA 

COUNTRY DIRECTOR, CIFOR-ICRAF  

PHOTO CREDIT: CIFOR-ICRAF 

PROF. RAJBIR SINGH, VICE CHANCELLOR, 

MAHARISHI DAYANAND UNIVERSITY, 

ROHTAK  

PHOTO CREDIT: CIFOR-ICRAF 

DR. A. ARUNACHALAM, DIRECTOR, CAFRI; DR YOGESH GOKHALE, SENIOR FELLOW, TERI; DR MILIND BUNYAN, COORDINATOR, ATREE; AND MR 

MAISNAM SANATHOI LUWANG, PROJECT ASSOCIATE, NCCF PRESENTING THEIR RESPECTIVE ROLES IN THE TOFI PROGRAM 

DIRECTORPHOTO CREDIT: CIFOR-ICRAF 
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return for the farmers. He further iterated that TOFI will bring a diversity of indigenous tree species 

outside the forest areas. 

 

Dr. Vivek Saxena, IFS, CEO, Haryana CAMPA and TOFI 

Nodal Officer for Haryana in his address shared the current 

status of Haryana with only 3.5 per cent forest area and limited 

natural resources but a wood surplus state. So, there is huge 

potential to upscale tree cover in central, west, and south Haryana 

under the TOFI project while supporting the local economy and 

protecting the adjoining states' natural resources. Dr Saxena also 

highlighted the Haryana Government’s announcement of 

demarcating 10 per cent of the panchayat area for forestation, 

which provides an opportunity to utilize this land under plantation 

and sustain agroforestry in the long run. He further mentioned 

about the roadmap which is being developed to set up six 

interdisciplinary research centres in Haryana, i.e. Jal, Vayu, Prithvi, 

Jangal, Urja & Waste to Wealth, to support the Mission LiFE 

‘Lifestyle for Environment'.  

 

Ms Karen Klimowski Deputy Mission Director, 

USAID/India delivered the special address. Ms Klimowski 

stated that forestry is an essential element in addressing the issue 

of climate change. Forests provide food, job, clean water, and 

resilience towards climate-related shocks while storing carbon. 

However, the goals will not be fulfilled only by reforestation and 

planting trees but also by increasing green cover outside the 

traditional forests. The TOFI program will bring together 

farmers, companies and other institutions in India to rapidly 

increase tree cover outside of traditional forests by 28 lakh 

square kilometers. She also acknowledged the leadership of the 

Haryana Forest Department in providing a huge impetus to improving tree cover outside of forest 

areas and demonstrating the success of the wood-based industries and the inclusion of agroforestry 

for integrating the trees into the farming system. She further iterated that TOFI will contribute to the 

shared climate goals, increase the resilience of farming systems, increase farmer incomes, and enhance 

economic opportunities in Haryana. Ms Klimowski also highlighted that the additional tree cover 

developed under TOFI will sequester carbon and contribute to India's nationally determined 

contribution target of creating an extra carbon sink of 2.5 to 3 billion tonnes of CO2 equivalent by 

2030. Increasing tree cover will also boost the climate resilience of farms that produce India's food 

security.  

Shri Manohar Lal Khattar, Hon’ble Chief Minister of 

Haryana gave the inaugural address. While expressing his 

delight at the launch of the TOFI program in Haryana, Shri 

Khattar mentioned that with only 6.7 per cent of the area 

under forest and tree cover in Haryana, TOFI will play a vital 

role in achieving the state’s target of increasing this to 20 per 

cent. He further highlighted that while the forest department 

is planting millions of trees regularly during the monsoon 

season, the survival of these plantations is a major challenge. 

Therefore, he urged the stakeholders to think in this direction 

and improve the survival rate of the plantations. He further 

DR VIVEK SAXENA, IFS, CEO, HARYANA CAMPA 

AND TOFI NODAL OFFICER FOR HARYANA  

PHOTO CREDIT: CIFOR-ICRAF 

 

MS KAREN KLIMOWSKI DEPUTY MISSION DIRECTOR, 

USAID/INDIA  
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SHRI. MANOHAR LAL KHATTAR 

HON’BLE CHIEF MINISTER, HARYANA  
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highlighted several of the state government’s initiatives including the "Paudh Giri" and the plans to 

develop an integrated syllabus for school students, including the six thematic areas (Water, Earth, 

Air, Forest etc.), the focus on protecting trees over 75 years old, like Peepal, Bargad and Pilkhan, 

the promotion of mini-forest in urban areas, the announcement of the "Rajya Paryavaran Suraksha 

Purushkar" award for the individuals working for forest conservation. He further acknowledged 

TOFI as an excellent initiative to increase the tree cover in the state. 

 
 

Mr Varghese Paul Deputy Office Director, General 

Development Office – USAID/India gave the vote of 

thanks and expressed his gratitude to the Hon’ble Chief 

Minister for taking time from his busy schedule and sharing 

the state government’s commitment to increase tree cover. 

Mr Paul further assured USAID’s commitment in next 4 to 

5 years to do the best possible and provide the 

technologies in increasing tree cover in India while 

enhancing the income of the small-holding farmers. He 

further acknowledged the participation of the forest 

department, academia, civil society organisations, media, 

and the team of CIFOR-ICRAF in the success of the launch. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MR VARGHESE PAUL DEPUTY OFFICE DIRECTOR, GENERAL 

DEVELOPMENT OFFICE – USAID/INDIA 
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AGENDA 

 
 

09:00 – 09:30 Registration 

09:30 – 09:50 
 
Introduction &  
Setting the Context 

Dr. Vivek Saxena, IFS 
CEO, Haryana CAMPA and TOFI Nodal Officer for Haryana  
 
Mr. Jagdish Chander, IFS 

Principal Chief Conservator of Forests and Head of Forest Force - 
Haryana 

09:50 – 10:05 
Systems approach to  
Green Economic Transition 

Dr. Chandrashekar Biradar, Chief of Party – TOFI, and India 
Country Director- CIFOR-ICRAF 

10:05 – 10:35 

Overview of Six Thematic 
Areas: Jangal (Afforestation 
& Ecology); Prithvi (Land); 
Jal (Water); Vayu (Air); 
Urja (Energy) and 
Waste to Wealth 

Mr. Swapan Mehra - CEO, Iora Ecological Solutions 

Dr. Aakriti Wanchoo - Assistant Vice President, Iora Ecological 
Solutions 

Mr. Sujith Sourab Guntoju - Assistant Manager, Iora Ecological 
Solutions 

Ms. Sreeja Dutta - Associate, Iora Ecological Solutions 

Ms. Kamakshi Luthra - Senior Associate, Iora Ecological Solutions 
Ms. Sakshe Vasudeva - Manager, Vertiver 

10:35 – 11:15 Break-out Sessions 

11:15 – 11:30 Potential Road Map for Development of Interdisciplinary Research Centers 

11:30 –11:45 Tea Break 

11:45 – 13:00 Thematic presentations by the TOFI Consortium Partners’ Engagement in TOFI program 

13:00 –14:00 Lunch Break 

14:00 – 14:05 

Arrival of Chief Minister of 
Haryana 

Mr. Manohar Lal Khattar 

Tree Planting by dignitaries 

14:05 – 14:15 Visit Exhibition of TOFI-based products around Sri. S. Radhakrishna Hall 

14:15 – 14:20 Lighting of the Ceremonial Lamp 

14:20 – 14:30 Welcome Address 

Prof. Rajbir Singh 
Vice Chancellor, Maharishi Dayanand University, Rohtak 
(Release of brochures of the University’s initiatives on ‘Natural Farming’, 
‘Green Volunteer Scheme’ and ‘Environment Sustainability Management 
Cell’) 
 

Mr. Vineet Garg, IAS 
Additional Chief Secretary, Forests and Wildlife, Government of 
Haryana 

14:30 – 14:35 
Welcome and Overview of 
the TOFI Program 

Dr. Chandrashekar Biradar, Chief of Party - TOFI 



7     |     TOFI HARYANA STATE LAUNCH REPORT    CIFOR-ICRAF.ORG/TOFI 

14:35 – 14:38 
Status of TOFI and 
Agroforestry in Haryana 

 
Mr. Jagdish Chander, IFS 

Principal Chief Conservator of Forests and Head of Forest Force – 
Haryana 

14:38 – 14:45 

Propose roadmap to set up 

interdisciplinary research 

centers at the Haryana State 

Level for: Jal (Water), Vayu 

(Air), Prithvi (Land), Jangal 

(Afforestation and Ecology), 

Urja (Energy) and Conversion 

of Waste to usable products 

(Waste to Wealth). 

 

Video: Agroforestry success 

stories in Haryana 

Dr. Vivek Saxena, IFS 

CEO, Haryana CAMPA and TOFI Nodal Officer for Haryana 

 

14:45 – 14:55 Special Address 
Ms. Karen Klimowski 
Acting Mission Director, USAID/India 

14:55 – 15:10 
Release of Brochure & Video -  
TOFI Haryana 

By all dignitaries at the dais 

15:10 – 15:25 Address by Chief Guest 
Mr. Manohar Lal Khattar 
Chief Minister, Haryana 

15:25 – 15:30 Vote of Thanks 
Mr. Varghese Paul 
Deputy Office Director, General Development Office – USAID/India 

15:30 – 15:40 Press Gaggle 

15:40 – 16:00 
Informal meet-and-greet & 
Tea 

Chief Minister and Forest Minister (optional) 
USAID, CIFOR-ICRAF, HSFD 
 
(Coordinated by Haryana State CAMPA & Foreign Cooperation 
Department) 

 

 

 

 



CIFOR-ICRAF.ORG/TOFI   TOFI HARYANA STATE LAUNCH REPORT |     8 

IN THE NEWS 

 

 

 

 

 

 

 



9     |     TOFI HARYANA STATE LAUNCH REPORT    CIFOR-ICRAF.ORG/TOFI 

TWITTERATI 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CIFOR-ICRAF.ORG/TOFI   TOFI HARYANA STATE LAUNCH REPORT |     10 

PARTICIPANT LIST 

 



11     |     TOFI HARYANA STATE LAUNCH REPORT    CIFOR-ICRAF.ORG/TOFI 

 

 



CIFOR-ICRAF.ORG/TOFI   TOFI HARYANA STATE LAUNCH REPORT |     12 

 

 

 


